City and County of San Francisco Department of Human Resources

‘Micki Callahan

Edwin M. Lee
Mayor Human Resources Director
Date: March 19, 2012
To: The Honorable Civil Service Comission __ '

Through: Micki Callahan
Human Resources Dn‘ector

From: Cynthla Avakian, AIR
Parveen Boparai, MTA
. Kendall Gary, DT
Merrick Pascual, ECN
Shawn Wallace, POL

Subject: Personal Services Contracts Approval Request

This report contains thirteen (13) personal services coniracts {PSCs) in accordance with the revised
Civil Service Commission (CSC) procedures for processing PSCs that became effective on July 1,
1996.

The services proposed by these contracts have been reviewed by Department of Human Resources
(DHR) staff to evaluate whether the requesting departments have complied with City policy and
procedures regarding PSCs. The proposed PSCs have been posted on the DHR website for seven

(7) calendar days. CSC procedures for processing PSCs require that any appeal of these contracts
~ be filed in the office of the CSC, Executive Officer during the posting period. '

No timely appeals have been filed regarding the PSCs contained in this report. These proposed :
PSCs are being submitted to the CSC for ratrﬂcatron/approval

DHR has prepared the following cost summary for personai services contracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals FY 2011-2012 Total for FY 2011-2012*

$95,240,000 : ' $2,156,603 $595,580,475

*Notes:
« PSC #4003-11/M12 for $500,000 for Temporary Parking Restriction Signage was withdrawn by SFMTA on 7/28/11

» PSC#4053-11/12 for $3.4million for Design for Unwersﬂy Mound North Basin Upgrades was withdrawn by PUC on
11115/11

s  PSC#4060-11/12 for $500 000 for Lighting Design Services — Build LED Streetlight Conversion was W|thdrawn by
- PUC on 11/21/11

«  Modification of PSC#4097-08/09 for $2. 2m||l|on for regional water and energy washing machine rebate program
was withdrawn on 11/30/11

¢  PSC#4075-11/12 for $1.5million for Outreach and Marketing Services Power Enterprise withdrawn by PUC on
119112

One South Van Ness Avenue, 4" Floor, San Francisco, CA 94103-5413 - (415) 557-4800 ww.sfdhr.org
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Cynthia Avakian

Airport Commission
Contracts Administration Unit
P.0. Box 8807

San Francisco, CA 94128

Parveen Boparai,

Municipal Transportation Agency
1 South Van Ness,

San Francisco, CA 94103

Kendall Gary

Department of Technology
1 South Van Ness, 2™ Floer
‘San Francisco, CA 94103

Merrick Pascual

Mayor’'s Office of Economic & Workforce
Development

1 South Van Ness, 5" Floor

San Francisco, CA 94103

Shawn Wallace -

Police Department

850 Bryant Street

San Francisco, CA 94103
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City and County of San Francisco . - Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: January 10, 2012 '

DEPARTMENT NAME: AIRPORT COMMISSION | " DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: ~ [_| EXPEDITED REGULAR  (OMIT POSTING __ )
[ ] CONTINUING - [ ] annuar

TYPE OF REQUEST: | '
INITIALREQUEST [ | MODIFICATION

TYPE OF SERVICE:  Airport Economic Impact Study Consulting Services
FUNDING SOURCE:  Airpert Operating Funds
PSC AMOUNT: $150,000 TOTAL PSC DURATION: 3/20/1 2-12/31/113

1. DESCRIPTION OF WORK

A. Concise description of proposed work: Perform an airport economic impact study to quantify
SFQO’s current economic impact to the local and state economy. The study will quantify the direct,
indirect, and induced impacts associated with the 8FO’s operations as related to economic activity,
earnings and jobs at SFO and businesses directly related to the Airport. The standard industry practice
is to seek outside expertise because of the objectivity and credibility it prowdes to the resulis ofthe
study.

B. Explain why this service is necessary and the consequences of denial: An airport economic impact
study is one of the tools SFO uses to support the Airport’s planning and capital investment efforts, and is
a source of valuable information of local and statewide s:gnlflcance Denial of this service would result in
the Airport losing an important planning tool.

C. Explain how this service has been provided in the past (if this service was pfeviously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):

This is a new service.

D. Will the contract(s) be renewed? Yes, if there continues to be a need for such services at SFO.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee orgamzatlons as approprlate
(refer to instructions for specific procedure):

IFPTE, Local 21 B Wﬁy CZM\@- ~ January 10,2012

Union Name. - Signature of iaerson mailing/faxing form _ - Date
RFP sent to: IFPTE, Local 21 on  January 10, 2012 WW«. (?é;wﬁh_,.
Union Name Date Signature '

FhAhhhkddhdkddhhinddhhhbdwdbfdhddd b dobdhd bbb ddbdhdh bt bbb di bbb bbb e h PR RAREIE AT A A S dh kb hiokw

FOR DEPARTMENT OF HUMAN RESOURCES USE
PsC# __HOAS-V 7 1% | Cecetved {12 (o

STAFF ANALYSIS/RECOMMENDATION:
CIVIL SERVICE COMMISSION ACTION: |

PSC FORM 1 (9/96)




City and County of San Francisco ' Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: Expertise in assessing airport economic impacts,
experience in developing economic models, knowledge of aviation and airport industry trends, -
experience with survey colfection techniques, and experience conducting airport economic impact
studies at large- or medium-hub airports.

B. Which, if any, civil service class normally performs this work? Portions of the data gathering
specifically related to the Airport will be performed by 182x series Administrative Analysts, 9255 Airport
Economic Planner for use by the selected consultant; however, the Airport does not have the expertise
necessary to complete the analysis in this scope of work. Those classifications and various other
Finance staff at the Airport will also use study results for various analyses on an ongoing basis:

~ C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. | '
4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: Existing civil service classifications (1823,
1824, and 9255) wiil be working closely with the consultants to provide Airport-specific data needed for
the study. However, the work requires expertise in aviation business structures and access to
specialized data related to determining economic multipliers. The Airport does not have access to the
data needed, and Airport staff does not possess the level of industry knowledge envisioned under this
scope. Economic impact studies are conducted on an intermittent basis, and are not part of the full-time
scope of work of existing civil service classifications. Typically an outside consuiting firm is engaged for
this type of study because of the objectivity and credibility a third-party lends to the study.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. This is a short-term project and requires particular expertise from a third-party.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) Yes
A. Will the contractor directly supervise City and County employees? ]:l _

| [<]i£

B. Will the contractor train City and County employees?
s Describe the training and indicate approximate number of hours.

» Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, ete.) and approximate numbers to be trained.

C. Are there legal mandates requiring the use of contractual services? :I
D. Are there federal or state grant requirements regarding the use of contractual services? I:_I

E. Has a board or commission determined that contracting is the most effective way |:| .
to provide this service? No, however, Airport Commission has approved Resolution
No. 11-0258 to issue a RFP for this project. -

F. Will the proposed work be completed by a contractor that has a current personal - o :I
services contract with your department? An RFP is being conducted and the result :
of that process is not known at this time.

PSC FORM 1 (9/96)




Department of Human Resources

City and County of San Francisco
THFE. ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:

i

Signature of Departmental Personal Services Contract Coordinator
(650) 821-2014
Telephone Number

Cynthia P. Avakian

Print or Type Name
Airport Commission, Contracts Administration Unit

P.O. Box 8097, San Francisco, CA 94128
Address

s
[

I%j
£

PSC FORM 1 (9/96)



AIRPORT COMMISSION

CITY AND COUNTY OF SAN FRANGISCO

11-0258

RESTLUTION NO:

RESOLUTION AUTHORIZING THE ISSUANCE OF A REQUEST FOR PROPOSALS FOR
AN ATRPORT ECONOMIC IMPACT STUDY AND NEGOTIATIONS WITH THE HIGHEST
RANKED CONSULTING FIRM

'WHEREAS,  an economic impact study guantifies the Airport’s contribution to local, regional
~ and state economies, is one of the tools the Airport uses to support planning and
capital investment efforts;

WHEREAS, the standard industry practice is to seek outside expertise because of the
objectivity and eredibility it provides to the results of the study;

WHEREAS; the Iast qtudy was completed in] une 20’0'9 and a new airpo‘rt emnomic Study'

......

the_reiore be it

RESOLVED, 'that this Commission fmthorizes issuance of a Request for Proposals 'frdm

hIDhest 1anked fl!'m for a pmfessmnal service contract not to exceed. $150 000
and be it further

* RESOLVED, that upon conclusion of the negotiatiors, staff will return to the Commission for
approval of the proposed contract with the selected firm.

Lherchy cersify that the foregoing resolution was adopied by the Kirpirt Commissior:

attsmesinger WOV 150




Rxan, Maria ' :

From: : - Cynthia Avakian <Cynthia.Avakian@flysfo.com>

Sent: Wednesday, February 22, 2012 1:00 AM

To: - DHR-PSCCoordinator, DHR

Cc: : Chu, Ronda; Martinez, Denise; Kristen Schilling; Lisa Randall

Subject: FW: Dept. 27 - SFO - Request for Proposals for an Airport Economic Impact Study
Attachments: PSC Form 1 RFP Economic Impact FINAL pdf; PSC Form 1 RFP Economic Impact FINAL

120221.docx; 11-0258.pdf

Maria,
Attached is the Airport’s PSC for the Request for Proposals for an Airport Economic Impact Study.
Please let me know if you have further questions. Thanks,

Cynthia Avakian _

Contracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: (650) 821-2014, Fax: (650} 821-2011

From: Cynthia Avakian
Sent: Tuesday, January 10, 2012 6:26 PM
To: 'L21PSC Review'; 'Larry Wong'
- Cc: 'Ging Louie'; 'Joe Brenner'; Ronda Chu; Kristen Schilling; Denise Martinez
Subject: Dept. 27 - SFO - Request for Proposals for an Airport Economic Impact Study

The City and County of San Francisco, acting by and through the San Francisco International Airport
- Commission, has issued RFP No. 9204 for an Airport Economic Impact Study. The notice can be found
at: http://mission.sfgov. org/OCABidPubllcaﬁon/BldDetall aspx?K=5024 .

The DRAFT PSC Form 1 is also attached.
" Please let me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: {650) 821-2014, Fax: (650) 821-2011




City and County of San Francisco ‘ Department of Human Resources

, PERSONAL SERVICES CONTRACT SUMMARY
DATE: - January 6, 2012

DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27.
TYPE OF APPROVAL: [ | EXPEDITED . REGULAR  (OMIT POSTING __ )
[ ] coNntINUING [ ] ANNUAL

TYPE OF REQUEST: -
[ X ] NITIALREQUEST . || MODIFICATION

TYPE OF SERVICE:  Independent Assessment and Recommendations on Measures to Improve the
Shared-Ride Industry at SFO

FUNDING SOURCE:  Airport Operating Funds

PSC AMOUNT: $180,000 PSC DURATION: 4/1/2012 - 3/31/2013

1. DESCRIPTION OF WORK

A. Concise description of proposed work: Provide an independent assessment and recommendation
on measures to improve the shared-ride system at SFO. The consuitant will interview current permittees
and airline passengers; provide an in-depth diagnostic study of existing program; study best practices
from intermodal hubs nationwide; identify key area of opportunities to improve shared-ride distribution;
~and determine optimal number and size of van companies to service SFO. :

~B. Explain why this service is necessary and the consequences of denial: Airport Commission
recommends an independent study to identify measures to improve the shared-ride industry at SFO.
For the past 17 years the Airport has had with many challenges with the current system. It is the Airport
Commission’s hope that the consultant report will provide recommendation to the Airport to improve
- operations at SFO. Denial will result in not improving the customer service the customers at SFO
expect.

C. Explain how this service has been provided in the past (if thls service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):

_This is a new service. :
D. Will the contract(s) be renewed? No.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee arganizations as appropnate
(refer to instructions for specific procedure):

IFPTE Local 21 : W" fy Chude— January 6, 2012

Union Name ' Signature of person mailing/faxing form ’ Date
REP sent to: IFPTE Local 21 -~ on December 23, 2011 W F&;\,lu__
Union Name - Date Signature

***************************************r’:-'k*******r’:*********:’n’:************************x*******

FOR DEPARTMENT OF IIUMAN RESOURCES USE

PSC # L—%@@b*“‘k\/ﬁ_r;
STAFF ANALYSIS/RECOMMENDATION:

Ceceived ze/ 12

CIVIL SERVICE COMMISSION ACTION:
' PSC FORM 1 (9/96)




City and County of San Francisco : Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: Experience on ground transportation
issues/analysis, in particular the shared-ride industry at metropolitan intermodal hubs in such categories
as transportation economic and mode, statistical and operational analysis; transportat1on regulatory
expertise; business development/marketing/proposals/Co-ops/start-up; routing, scheduling and
dispatching software system analysis.

B. Which, if any, civil service class normally performs this work? Class 5289 — Transit Planner IlI,
Class 5290 — Transit Planner V. :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No ' '

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM -

A. Explain why civil service classes are not applicable: Airport needs an independent study to assist
staff with a recommended solution.

B. Would it be practical to adopt a new civil service class to perform this work? Explain. No, since
existing staff will be implementing the recommendations from the study.

5. ADDITIONAL INFORMATION (if ""yes," attach explanation) : Yes
A. Will the contractor directly supervise City and County employees?

B. Will the contractor train City and County employees?
e Describe the training and indicate approximate number of hours.

¢ Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained. -

-HH%

C. Are there legal mandates requiring the use of contractual services?
D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way
to provide this service? No, however, Airport Commission has approved Resolution
No. 11-0196 to issue a RFP for this project.

HDD - Ul
L

i
i.

F. Will the proposed Work be completed by a contractor that has a current personal
- services contract with your department? An RFP is being conducted and the result
of that process is not known at this time..

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:
€ (Zg@ |

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian B (650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Confracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128
Address

PSCFORM 1 (9/96)




AIRPORT - COMMISSION
CITY AND COUNTY OF SAN FRANCISED

L0158

RESOLUTION NG 5

APPROVE RESOLUTION AUTHORIZIN&GA]RPO‘RT STAFF TO ISSUE A REQUEST FOR PROPOSALS

- {RFP) FOR A CONSULTANT TO CONBUCT A COMPREHENSIVE ANALYSIS OF THE SHARED-RIDE

INDUSTRY AT SAN FRANCISCO INTERN: ATIONAL AIRPORT AND TO ENTER INTO N]IGOTIATIONS

WITH THE: HIGHEST-RANKED PROPOSER

WHEREAS,
WHEREAS,
WHEREAS,
WHEREAS,

WHEREAS,

" WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED,

ﬁfﬂ‘smm‘zmggf e

given the dynamic nature of the Airport ground transportation énvironment in general and the ongoing

changes with the opening of Terminal 2 in April, 2011; and

the contlguous (i.e. sin gle shared-ride zone) replaced the three separate zone system commencing with the
opening of Terminal 2 in April, 2011, The phased opening began in Ternminal 1 and Terminal 3 on June
1,2011; and

due to feedback the Adirport has received, statf will be reverting back to separate (non- ccmttguous) Zones

in Terminal | and Terminal 3 effective Tuesday, September 27, 2011; and

the Ai’rport’ s goal for the shared'—n'de va indu’stry is to maintain the. hichest standards of customer service

-cemply W]ﬂl the service pIDVlS'OnS spemf' ied in thL Auport Operatmsz Perm]t and that the mdustw is self-

Sustaining; and
the current permitted operaters hold open ended permiits with ne expiration date; and
in order to-continue this menitoring etfort, the Airport secks proposals from firms qualified to administer,

tabulate, analyze and document the resul‘rs of average vehicle ridership surveys using established
methodology: and: :

findings from the réport will allow Alrport staffto develop & comprehensive reportto the Commission

~ including methods to improve the shared-ride van system; and

the budget for this report will come from e}_{isting.Landsi.de. funds in an amount not to exceed $180,000;
and

staff will send RFP notices to-firms qualified to perform transportation studies and swveys, including
local-certified LBE firms; now, therefore, be it

that this Cemmission autherizes Alrport staffto.issue a Request for Proposals (RFP) for a contractor to
conduct a comprehensive analysis of the shared-ride industry at San Francisco International Adrpert, with
funds .coming from existing Landside funds in an amount not to exceed $180,600. Staff will negotiate
with the highest-ranked - propoger.and return to the Comrmssmn for-awird of the contract.

F z’ze;géy certi jj/ thal:the ﬁr@gomg reroliion: wwat adopred. éfy the.dirport Commsission

SEP (r zmaz .




Ryan, Maria
-

. M . T
From: Cynthia Avakian <Cynthi'a.Avakian@ﬂysfo.com>
Sent: E Wednesday, February 22, 2012 12:35 AM
To: : DHR-P5CCoordinator, DHR
Cc: Pino, Daniel; Nishil Bali
Subject: FW: RFP-Airpert Shared Ride Consultant Services
Attachments: _ PSC form 1 Shared Ride FINAL 120221.docx; PSC form 1 Shared Ride FINAL 120221.pdf;
11-0196.pdf '
Maria, .

Attached is the Airport’s PSC for Shared Ride Consultant Services.
Please et me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128

~ E-mail: cynthia.avakian@flysfo.com _
Phone: {650} 821-2014, Fax: (650) 821-2011

From: Cynthia Avakian

Sent: Friday, January 06, 2012 7:08 PM

To: 'Larry Wong'; L21PSC Review

Cc: Joe Brenner; Ging Louie; Daniel Pino; Nishil Bali
" Subject: RE: RFP-Airport Shared Ride Consultant Services

Larry,
Sorry for the delay. Here is.the requested PSC. Let me know if you have further questions.

Thanks and Happy New Year!!

Cynthic o
Phone: {650) 821-2014

From: Larry Wong [mailto:lwong@ifpte21.org]
 Sent: Wednesday, January 04, 2012 10:48 AM

To: Cynthia Avakian; L21PSC Review

Cc: Joe Brenner; Ging Louie; Larry Wong

Subject: RFP-Airport Shared Ride Consultant Services
Importance: High

Cynthia,
The RFP doesn’t qualify as sufficient notice to the Union. You should provide the appropriate form PSC Form 1,
Please provide the following information,

1. Funding Source




Description of Work
" Explain why this service is necessary and the consequences of denlai
Explain how this service has been provided in the past.
Will this contract be renewed?
Description of Required skills or expertise.
Which civil service class normally performs this work?
Will the contractor provide facilities and/or equipemtn not currently possessed by the City? If yes, explain,
Explain why classified civil service cannot perform this work.
10. Will the contractor directly supervise City and County employees?
11. Will the contractdor train City and County employees?
12. Are there legal mandates requiring the use of proposed contractual services?
13. .Are there federal or sdfate grant requirements regarding the proposed contractual services?

DO NOUTS W

Please provide the response so that we can determlne if it is necessary to "Meet and Confer" over this proposed
contractual services.

Larry Wong

Local #21

{415) 864-2100 X-225

Professional Advancement thru Collective Bargaining

From: Cynthia Avakian [Cynthia.Avakian@flysfo.com]

Sent: Wednesday, December 28, 2011 12:43 PM

To: L21PSC Review; Larry Wong:

Cc: Daniel Pino; Abubaker Azam

Subject RE: Dept. 27 - SFO - Request for Proposals for Shared Ride Consultant Services

Not yet. We plan to get the PSC Form 1 to Local 21 to start the discussions early in 2012.
Happy New Year,

Cynthio
Phone: (650) 821-2014

From: L21PSC Review [mailto: L21PSCReV|ew@|fpte21 org}

Sent: Wednesday, December 28, 2011 11:28 AM

To: Cynthia Avakian _
Subject: RE: Dept. 27 - SFO - Request for Proposals for Shared Ride Consultant Services

Hi Cynthia,
Did the get CSC apprr}val already?

Larry

From: Cynthia Avakian [Cynthia.Avakian@flysfo.com]

Sent: Friday, December 23, 2011 11:18 AM

To: L21PSC Review; Larry Wong

Cc: Ging Louie; Joe Brenner; Daniel Pino; Abubaker Azam

Subject: Dept. 27 - SFO Request for Proposals for Shared Ride Censultant Servicas

The City and County of San Francisco, acting by and through the San Francisco Intérnational Airport _
Commission, has issued RFP No. 9137 for a Shared Ride Consultant Services. The notice can be foun_d
at: http://mission.sfgov.org/OCABidPublication/BidDetail.aspx?K=4969 .




Plgas'e let me know if you have further questions.- Thanks,

Cynthia Avakian ‘

Cantracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128
‘E-mail: gynthia.avakian@flysfo.com
Phone: (650} 821-2014; Fax: {650) 821-2011




City and County of San Francisco _ Department of Human Resources

- PERSONAL SERVICES CONTRACT SUMMARY
DATE: January 8, 2012

DEPARTMENT NAME: AIRPORT COMMISSION | DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: [ | EXPEDITED REGULAR  (OMIT POSTING ___ )
| [ ] CONTINUING [ ] axNUAL
TYPE OF REQUEST: |
INITIALREQUEST [ | MODIFICATION

TYPE OF SERVICE: _Planning and Analysis of Airport Signage Systems

FUNDING SOURCE:. Capital Funding

- PSC AMOUNT: $ 500,000 PSC DURATION: _March 15, 2012- June 30, 2015

1. DESCRIPTION OF WORK

A. Concise description of proposed work: The consultant will analyze the Alrport Signage systems,
environment, and program as well as provide an overall assessment and recommendations for signage.
In addition, the consultant will survey passengers, |dent;fy the top five (5) problem areas and provide
analysis and recommendations on how these issues should be solved. In order to be able to adequately
assess and make recommendations on signage and wayfinding, the consultant must have an expert
technical understanding of signage philosophies and systems within a large hub airport setting that
integrates multiple terminals, floor levels, concession areas, ground transportation and parking
structures. The Airport staff does not have the expertlse of knowing what is taking place in other airports,
and needs the assistance of a consultant expert. _

B. Explain why this service is necessary and the consequences of denial: Wayfinding and
signage is important for SFO’s strategic goal of achieving high customer satisfaction and it plays a crucial
role in aiding passengers with their immediate needs at the airport and moving the traveling public
effectively through the terminals to their flight destinations and to concessions areas. Because the Airport
building functions and structural design have changed since the initial bundlng, the flow and ‘
environmental changes call for a comprehensive review of the current signage to ensure SFO continues
to be considered a world class airport by customers The consequences of denial include having airport
passengers lost and unable to effectively navigate through the Airport, and a potential loss of revenue
due to unclear wayfinding toward concession areas.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most récent personal services contract approval number):

This is a new service.

D. Will the contract(s) be renewed? Yes, if there cont;nues to be a need for such services at the
Airport.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as approprlate
(refer to instructions for specific procedure)

IFPTE Local 21 W“F@ﬁ“" January 6, 2012

Union Name Signature of person mailing/faxing form Date
RFEP sent to: IFPTE Locall21 on  December 29, 2011 W’“ (f?a;ﬁa_—-
Union Name - Date - Signahure

PSCAE HOAT - W/ PSC FORM 1 (9/96)




City and County of San Francisco Department of Human Resources

*****7’:*7’::’:*7‘:**7‘:*7’:**:’:**************-._'e***********************:’n’::‘:***** LR s A R

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSCH# 4 DA ~\i /12  Rewmived 22270
STAFF ANALY SISRECOMMENDATION: e

CIVIL SERVICE COMMISSION ACTION:

3. DESCRIPTION OF REQUIRED SKIILS/EXPERTISE

A. . Specify required skills and/or expertise: Environmental graphic designers specialize in how
signage systems work within the context of surrounding structural and spatial elements, with specific
emphasis in signage system planning and analysis. Knowledge of the complexities of signage within a
large hub airport setting is critical. Conducting a passenger survey regarding signage will be part of the
required skills as well.

B. Which, if any, civil service class normally performs this work? All work will be coordinated through
the current Airport Signage Coordinator (Manager |), who coordinates the Airport’s signage system. The
consultant will be working with the Signage Coordinator by providing expert and technical consuitation on
improving signage and wayfinding at the Airport. No civil service classifications currently specialize in
environmental graphic design; however, the following classifications may potentially be involved in some
elements of the work at later phases Traffic and Street Signs series (5303, 5306); lllustrator and Art
- Designer (5320). . :

C. Wili contractor provide facilities and/or equipment not currently possessed by the City? I yes, explain:
No. | | '

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: Civil Service classifications are not applicable
as this project is intermittent, and requires unique and highly specialized expertise in the field of airport
signage and wayfinding. A majority of contracted services are expected to be completed within the first
six (B) months of the contract term, with the additional term being reserved for addressing other signage
concems that may arise as a result of construction changes to one of the Airport's baggage handling
areas and/or parking structures. These tasks would be infrequent, and would require a consultant with
technical airport signage experience given the complexity of wayfinding within a large hub airport.

B. Would it be practical to adopt a new civil service class to perform this work? Explain. No, work i is
done on an infrequent and intermittent basis and will not substantiate for a full time permanent position.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) | Yes
A. Will the contractor directly supervise City and County employees? |___| -
'B. Will the contiactor train City and County employees? | - l:l

The consultant will be involved in providing knowledge transfer to the Airport Signage
Coordinator (Manager I).

C. Are there legal mandates requiring the use of contractual services? |:|

D. Are there federal or state grant requirements regarding the use of contractual services? :l

PSC FORM 1 (9/96)




City and County of San Francisco Department of Human Resources

E. Has a board or commission determined that contracting is the most effective way |:|

to provide this service? No, however, Airport Commission has approved Resolutlon
#11-0302 to issue a RFP for this service.

F. Will the proposed work be completed by a contractor that has a current personal |:| .

-services contract with your department? The Airport has issued an RFP and the results of
that process are not known at this time.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian (650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.0. Box 8097, San Francisco, CA 94128
Address

PSCFORM 1 (9/96)




AIRPORT COMMISSION
T AND COUNTY. OF SAN ERANCISCD

RESOLUTION NO, 110362

AUTHORIZATION TO ISSUE A REQUEST F OR PROPOSALS (RFP) FOR C ONTRACT NO. 9190 FOR A

CONSULTANT TO CONDUCT A COMPREHENSIVE ANALYSIS OF THE TERMINAL SIGNAGE AND

- WAYPFINDING PROGRAM AT SAN FRANCISCO INTERNATIONAL AIRPORT AND AUTHORIZE

STAFE TO ENTER INTO NEGOTIATIONS WITH THE HIGHEST-RANKED PROPOSER

WHEREAS
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

at iy mggﬁwg-@ﬁ .

SFO’s vision of “Rea(,hmo for Number 1™ has prompted the Airport to focus on improving the
passenger experience; and

past customer surveys, customer comments and employee surveys have shown that signage and
waylinding are critical to hlffh customer satigfaction scores; and

Alrport is seekmé, a signage anﬁt -w-aylmdmg coml,ltant to- evaluate thc ex;{stmg 51gnage “Jrogram
and assist the Airport in improving its signage and wayfinding; and

the new signage program. at Terminal 2 has been well aceepted and greatly suceessful and the

Alirport Wishes to use that as a model, to assess other facilities and implement similar standards
throughout the Airport; and

the consultant will review the signage prograny and the environmental conditions at each
Terminal including, but not limited to, building architecture, lighting conditions, and visual -

clutter; and

‘the consultant will conduct surveys and focus groups to assess the human inferaction with the
system and in six (6) months provide a comprehensive report of recommendations for -

improvements based on passenger impact and cost. Long and short-term options will be
itrcluded; and : :

the comultant will then be retained to support implementation of recommendations and. Support
upcorming Afrport projects as needed, including the Boarding Area “E” redevelopment and the
public areas of the new Air Traffic Control Tower project; and

based on the results of an RFP selection process, the Airport Director will reconmmend the

Commiission award the contract to the highest ranked proposer determined to provide the “best
overal value” to the Airport; now, therefore be it .

that this Commission autherizes the issuance of a Request for Proposals for a consultant to.

conduct a comprehensive analysis of the Terminal Signage and Wayfinding Program at San,
Francisco. International Airport and authorize staff to negotiate with the highest ranked proposer

‘ and return to the Commrmon for award of the contract




Ryan, Maria

. - N,
From: _ Cynthia Avakian <Cynthia. Avakian@flysfo.com>
- Sent: : Wednesday, February 22, 2012 2:53 AM
To: : DHR-PSCCoordinator, DHR
Cc: Sundstrom, Vicki; Brown, Hailey; Kristen Schilling; Lisa Randall
" Subject: FW: PSC-SFO Comprehensive Analysis of Terminal Complex Signage and Wayfinding
. Program
Attachments: PSC Signage RFP - Form 1 FINAL 120221 .docx; PSC Signage RFP - Form 1 FINAL.pdf;
' 11-0302.pdf

Maria,
Attached fs the Airport’s PSC for Comprehensive Analysis of Terminal Complex Signage and Wayfinding Program.
Please let me know if you have further questions.. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128
E-maii: cynthia.avakian@flysfo.com
Phone: (650) 821-2014, Fax: (650) 821-2011

From: Cynthia Avakian

Sent: Tuesday, January 10, 2012 11:35 AM

To: 'L21PSC Review'; Larry Wong

Cc: Vicki Sundstrom; Abubaker Azam; Kristen Schilling; Lisa Randall

Subject: RE: PSC- SFO Comprehensive Analysis of Terminal Complex Signage and Wayfinding Program - $500K/3yrs

Larry,
The work is all inside the terminal. Let us know which part of the PSC was confusing so we can change it.
Thanks,

Cynthia
Phone: {650) 821-2014

From: L21PSC Review [mailto:L21PSCReview@ifpte21.0rg]

Sent: Tuesday, January 10, 2012 10:3% AM

To: Cynthia Avakian; Larry Wong

Cc: Vicki Sundstrom; Abubaker Azam; Kristen Schilling; Lisa Randall

Subject: PSC-SFO Comprehensive Analys:s of Terminal Complex Slgnage and Wayfinding Program - $500K/3yrs '

Cynthla,
From the PSC description, it appears that the work will be both inside and outside the terminal.

However, in reading Civil Service classes, it appears that the work in outside cnly.
Is this correct?




From: Cynthia Avakian [Cynthla Avakian@flysfo. com]
Sent: Friday, January 06, 2012 5:29 PM
To: L21PSC Review; Larry Wong
Cc: Ging Louie; Joe Brenner; Vicki Sundstrom; Abubaker Azam; Kristen Schilling; Lisa Randall
~ Subject: RE: Dept. 27 - SFO - Request for Proposals for a Comprehensive Analysis of Terminal Complex Signage and
Wayfinding Program

Larry,

Here Is the draft PSC for the Request for Proposals for a Comprehensive Analysis of Terminal Complex Signage and
Wayfinding Program. :

Thanks and Happy New Year!!

Cynthiow
Phone: {(650) 821-2014

From: |.21PSC Review [mailto:L21PSCReview@ifpte21.0rg]

Sent: Wednesday, January 04, 2012 9:15 AM

To: Cynthia Avakian; Larry Wong

Cc: Ging Louie; Joe Brenner; Vicki Sundstrom; Abubaker Azam

Subject: RE: Dept. 27 - SFO - Request for Proposals for a Comprehensive Analysis of Terminal Complex Signage and
Wayfinding Program '

Did Airport has an approved PSC from the CSC yet?
I don't remember seeing a PSC?

From: Cynthia Avakian [Cynthia.Avakian@flysfo.com]

Sent: Thursday, December 29, 2011 3:48 PM

To: L21PSC Review; Larry Wong

Cc: Ging Louie; Joe Brenner; Vicki Sundstrom; Abubaker Azam

Subject: Dept. 27 - SFO - Request for Proposals for & Comprehensive Analysis of Terminal Complex Signage and
Wayfinding Program '

The City and County of San Francisco, acting by and through the San Francisco International Airport
Commission, has issued RFP No. 9190 for a Comprehensive Analysis of Terminal Complex Signage and
Wayfinding Program. The notice can be found

at: http://mission.sfgov. org/OCABldPubllcatlon/BldDetall aspx?K 5004 .

Please let me know if you have further questions. Thanks,

Cynthia Avaklan

Contracts Admlmstratlon Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128

E-mail: cynthia.avakian@flysfo.com
Pho_ne: {650 821-2014, Fax: (650)7821~2011




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: _January 10, 2012 '

DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: [ ] EXPEDITED REGULAR  (OMIT POSTING ___ )
| ] coNTINUING - [] annuaL
TYPE OF REQUEST: ' '
INITIAL REQUEST [ ] MODIFICATION

 TYPE OF SERVICE: Design-Build Services for the Replacement Airport Traffic Control Tower (ATCT)
and Integrated Facilities

FUNDING SOURCE Airport Capital and Federal Approprlatlon Funds

PSC AMOUNT: $90,000,000 : . : PSC DURATION: 3/1/2012 to 3/1/2015
1. DESCRIPTION OF WORK

A. Concise description of proposed work: This request is for design-build services, separate from
the Master Architect services approved under PSC #4034-10/11. The Airport’s design consultant,
approved under PSC #4034-10/11, will prepare bridging documents for the design-build request for
proposal. The selected design-build contractor will prepare the final design, as the Engineer of Record.

Replacement Airport Traffic Control Tower and Integrated Facilities: Design-build services for the
FAA's Replacement ATCT and FAA Facilities, and Airport Facilities that reside within the footprint of, or
are directly adjacent to the FAA Facilities (Integrated Facilities). The replacement of the existing Airport
Traffic Control Tower is required due to significant seismic structural deficiencies.

B. Explain why this service is necessary and the consequences of denial: The ATCT and Integrated
Facilities is a complex and time sensitive program to meet the operational and safety requirements of
the Airport. The FAA’s extraordinary requirements for continuous operation during a seismic event,
blast protection strengthening, lightning protection, and other special equipment specifications require
specialty qualifications and oversight. Denial wilt cause project delays, and increase the probabillty of
- operatlons and safety impacts.

C. Explain how this service has been provided in the phst (if this service was pre"fiously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):
This is a new service.

D. Will the contract(s) be renewed? lt is possible in the future if there is a need for such services at
the Alrport :

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer fo instructions for specific procedure):

, | " |
IFPTE Local 21 W(ﬂ (oo | January 10, 2012

Union Name - Signature of person mailing/faxing form Date
: on : '
REP sent to: IFPTE Local 21 February 7, 2012 W 6‘;@&#
Union Name _ : Date _ Signature
PSCH BOAE -/ Reeived oo z,;m/,m%m
. . . “ 1\\

~ PSCFORM 1 (9/96)




City and County of San Francisco _ Department of Human Resources

e e e e e e Fede Fe e e e e Fo e e e v e ve e e e e e e e e e vl e e e e ol v oo o o ok e e e e e e e e o o ok ek e gdkdRh b bbb R R RARAAARESS

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#  HOGR~- SNzl
STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE -

A, Specify required skills and/or expertise: Project architectural, engineering and construction
management skills with specific expertise in large airport projects and FAA compliant ATCTs including
special knowledge and skills required to. construct and commission an Airport Control Tower and all of

. its operating systems. ‘

_ B. Which, if any, civil service class normally performs this work? Architectural (5268) and

engineering (5201-5241) classes exist but their expertise is not applicable to large airport and Airport
Traffic Control Tower projects. City Project Managers with the appropriate expertise in managing
terminal development, ATCTs and construction and systems commissioning at the Airport will supervise
the contracted work.

C. Will contractor prdvide facilities and/or equipment not currently possessed by the City? If yes,
explain: Yes, procurement of proprietary equipment for FAA.

4. WHY CELASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: The existing architectural and engineering
classifications do not have the required expertise and specialized skills related to large airport and
ATCTs including construction. The Airport will use experienced Airport project and construction
management staff integrated with the consultant staff to provide the required services. The Airport
estimates that up to 10% of the administrative work on the various projects, including project
management, consfruction management, IT support, landside/airfield operations, maintenance and
~ Airport engineering/architectural, will be performed by current Airport staff.

B. Would it be. practical to adopt a new civil service class to perform this work? Explam As stated
above, classifications exist but not with the specialized knowledge of airport requirements; major new
construction or remodeling terminal airport projects do not.occur frequently enough to justify permanent
staffing, with the exception of project management staff. SFO has one ATCT.

5. ADDITIONAL INFORMATION (if "yes," attach explanation)
A. Will the contractor directly supervise City and County em_ployees?

H Hioz-

B. Will the contractor train City and County empldyees?

s Describe the training and indicate approximate number of hours.
» Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.

C. Are there legal mandates requiring the use of contractual services?

J0  Ob=

D. Are there federal or state grant requirements regarding the use of contractual services?

PSC FORM 1 (9/96)




City and County of San Francisco Department of Human Resources

E. Has a board or commission determined that contracting is the most effective way Ij
to provide this service? No; however the Airport Commission has approved :
Resolution No. 11-0275 to issue the RFP/RFQ for these services.

F. Will the proposed work be completed by a contractor that has a current personal |:|

" services contract with your department? An RFP/RFQ will be conducted and the
resuit of that process is not known at this time. :

'THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: : _
el

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian (650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128

Address

PSC FORM 1 (9/96)




AIRPORT COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

P 5 oy Lt oy
 RESOLUTIONNO.. t.f «ir g §3¥

AUTHORIZATION TO ISSUE A REQUEST FOR QUALIFICATIONS AND A REQUEST FOR

PROPOSALS FOR CONTRACT NO. $015.A, DESIGN-BUILD SERVICES FOR REPLACEMENT

AIRPORT TRAFFIC C()NTROL TOWER AND INTEGRATED FACILITIE%

WHEREAS,

WHEREAS,

WHEREAS,

WEHEREAS,

WHEREAS,

WHEREAS,

WEEREAS,

WHERFEAS,

WHEREAS,

W _Hﬁ E REAS,

WHEREAS,

WHEREAS,

on August 3, 2010, by Resolution No. 10-0267 the Commission authorized the Directorto
execute dn Other Transaction Agreement (OTA ) with the Federal Aviation Administration
(FAA) for 100% reimbursement of the environmental assessment, desrgn and construction of
the new Replacement Airpert Traffic Control Tower (ATCT) and FAA'F acilities, subject to
Board of Supervisors (BOS) approvat; and

the BOS approved the OTA as part of the Aitport’s 2011/2012 fiscal year budget:.and

the FAA and SFO Staffs agreed to a total estimated cost of $69,550; 000 for the ATCT and’
FAA Facilities; and

the’ Airport has prupdre(. an Environmental Assessment (EA) on behalf of the FAA to ensure
compHance with requirements set forth in the Council on Environmental Quahty regnlation
for implementing the National Environmental Policy Act (NEPA); and

the award of Cantract No. 9015.A is subject to the Finding of No Significant Impact and
FAA approval of the EA; and

the'scope of professional services.agreement Contract 9015.1, Master Architect for

Replacement Air Traffic Control Tower/T erminal 1 C omplex Redevelopment Program, with
HNTB, provides for the schematic design for the ATCT and FAA Facilities, and: the Al port
termmal facxlmes reszdmﬁ within the t"ootprmt of or directly adjacent to the ATCT and FAA

the ATCT and Integrated Facilities schemmatic design will be the “bridging docuiment” as the
basis Tor the design- bund scope of work to be provzded under-this proposed Contract
9015.A; and

thie total estimated cost of Contract 9015.A is in the amount of’.$80,361-.,():_(}0; and

the Airport’s shate of the total estimated cost is $22,361,000 forthe Airport facilities and an
allocation of the costs for shared infrastructure and systems of the Integrated Facilifies, to be
funded from Airport-CIP program funds; and

the FAA will fund the balance of $58,000,000, pursuant to:the terms of the OTA; and

the duration of the proposed contract is 36 months; and

a quahf’ od Evaluation Tearm will be established to review the contractors’ prOposaIs and'to
determine which propogal provides the best value to the Airport; and

Page Tof 2




AIRPORT COMMISSION

CITY AND COUNTY: OF SAN FRANCISCE:
11.6278

RESOLUTION NG, .
WHEREAS, based on the scores provided by the Evaluation Tearn, Staff will rank the firms, and return to
the Commission with a recommendation to award a contract to the highest scoring design- -
build firm; and

WHEREAS,  due to'thé fedetal funding component for these services, Staff wﬂl work with Airport Small
: Business Affairs staff'to develop a small business program for these services to engage the
participation of local, small and disadvantiged businesses: now, therefore be it

Request for Qualifications and Request for Proposals for Contract No, 9015.A, Design-Ruild
Services for Replacement Airport Traffic Cﬂntrol Tower and Integrated Facilities.

RESOLVED, that the Commissioiv approves the proposed resolution authorizing the Dlrector to-issue-a

Page2of2
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_I}yan, Maria

From: Cynthia Avakian <Cynthia Avakian@flysfo.com>

Sent: , Tuesday, February 21, 2012 10:23 PM

To: ) DHR-PSCCoordinator, DHR

Cc: _ ‘ Rayca, Geri; Rodrigues, Tom

Subject: © FW:SFO RFP/RFQ Design-Build Services for the Replacement Alrport Trafflc Control
Tower {ATCT) and Integrated Facilities

Attachments: : PSC DB Services ATCT Integrated Facilities FINAL 120221.docx; PSC DB Services

ATCT Integrated Facilities FINAL.pdf, 11-0275.pdf

4

Maria,

Attached is the PSC for Design-Build Services for the Replacement Airport Traffic Control Tower (ATCT) and Integrated
Facilities. :

Please let me know if you have further questions. Thanks,

Cynthia Avakian

. Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128

E-mail: cynthia.avakian@flysfo.com
Phone: (650) 821—2014, Fax: (650) 821-2011

From: Cynthia Avakian

Sent: Tuesday, February 07, 2012.8:31 PM

To: L21PSC Review <L21PSCReview@ifpte21.org> (L21PSCReview@ifpte21.org); lwong@ifpte21.org

Cc: Ging Louie (glouie@ifpte21.org); Joe Brenner; Tom Rodrigues; Geri Rayca

Subject: SFO RFP/RFQ Design-Build Services for the Replacement Airport Traffic Control Tower (ATCT) and Integrated
Facilities

Larry,
The Airport has posted the RFP/RFQ for Design- Build Services for the Replacement Airport Traffic Control Tower (ATCT)

and Integrated Facilities at the following link: http://mission.sfgov, org/OCABldPubllcatlon/BldDetall aspx?K 5125 that
was referenced in the January 10, 2012 email below. :

Thanks,

Cynthic
Phone: (650) 821-2014

From: Cynthia Avakian

Sent: Tuesday, January 10, 2012 12:08 AM~

To: lwong@ifpte21.org; L21PSC Review <L 21PSCReview@ifpte21.org> (L21PSCReVIew@ifpte21 .0rg)

Cc: Ging Louie (glouvie@ifpte21.crg); Joe Brenner; Tom Rodrigues; Geri Rayca -

Subject: SFO New Request PSC Design-Build Services for the Replacement Airport Traffic Control Tower (ATCT) and
Integrated Facilities

Larry,




Attached is the DRAFT PSC for the Design-Build Services for the Replacement Airport Traffic Control Tower (ATCT) and
Integrated Facilities. The RFQ/RFP is being prepared at this time.

Please let me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco international Airport

P. 0. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: (650) 821-2014, Fax: (650) 821-2011




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY

DATE: _2-7-2012 : ' ' ‘ '
DEPARTMENT NAME: _Telecom & Information Services DEPARTMENT NUMBER: _75

TYPE OF APPROVAL: ] expEDITED | REGULAR  (OMITPOSTING ___ )
| [ ] coNTINUING | [ ]annuaL |
TYPE OF REQUEST: - ' "
INITIAL REQUEST - [ ] MODIFICATION (PSC # )
TYPE OF SERVICE: Closed Captioning Services
FUNDING SOURCE: Generai Funds
PSC AMOUNT:  _$860,000 {estimated) PSC DURATION: _April 1, 2012 to June 30, 2015

1. DESCRIPTION OF WORK .
A, Concise description of proposed work: This contract will consist of services for captioned text added to video for the
City’s Board of Supervisors’ meetings, Mayor’s press conferences, 14 City commissions video tape, and cablecast by the
San Francisco Government Television (SFGovTYV) on cable channels 26 and 78. Closed captmn text will also be added to
the original programs produced by SFGovTV for Clty deparinients.

B. Exp[am why this service is necessary and the consequence of denial: The closed caption text is necessary for
Americans with Disabilities Act (ADA) compliance. It provides equal access 1o city government hearings and
proceedings to people with hard of hearing conditions and to the hearing impaired. Denial would jeopardize the
City’s obligations under the ADA and compromise our efforts in ensuring that the City and its programs are fully
accessible to and useable by people with disabilities.

C. Explain how this service has been provided in the past (if this service was- previously appfoved by the Civil
Service Commission, indicate most recent personal services contract approval number):

This service has been provided in the past under a City contract.

D. Wil the CDntract(S) he renewed? The term of the coniract w111 include optional one-year renewal periods.

2. UNICN NOQTIEFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer to
instructions for specific procedure):

X ] {IFPTE Locai 21 _ Sheila A Maxwell & 1-10-2012

Union Name : Signature of pérson mailing/faxing form Date

]

Date

Union Name _ ' Signature of person mailing/faxing form
RFPsentto  IFPTE Local21  ,on  1-10-2012 |
Union Name Date ' / Signature

dekededd R kR 7’75‘?#"\’?'\"’%**1‘#*1{%*%%9“-“?‘“!**1‘:“**********1"***h"***WH*#Kﬁ‘fﬁ"p\"k**:‘*wrr***%+f‘*+ ThSdidhd *w:&a‘-w****ww-&-v‘n’r

FOR DEPARTMENT OF HUMAN RESQURCES USE

PSCH 5094 - ViAZ ' ' f\@,{'}?j@‘\}ﬁ}sz@/ff?
- STAFF ANALYSIS/RECOMMENDATION: : YAk

CIVIL SERVICE COMMISSION ACTION:

OFORMS\CONTRACT\PSCFORMA.DOC

PSC FORM 1 (9/96)




City aad County.of Sar Francisco ‘Department of Haman Resources

3 DESCRIPTION -OF REOUIRED SKILLS/EXPERTISE,

A.. Specify-required skills and/or expertise: A Real-time captioner must be able to. caption ata minimum rate of
225 wpm and must have strong voeabulary and. lancuaﬂe skills: Captmms’ts niwst aceurately comvey the.
dialogne and other audio information in the program. The captions musﬁ be spelled correctiy-and be
reasmlabiy im synch with pregram audio. |

_B.

- C.

Which, if any, civil service class: nonnally performs this work? There is ne.eivil service class that normally
peri‘orms tlis work: The closest related job class’is 8138 which is a conrt veporter; but real time capnomng
requires additional training: aand operations of computer software to.encode text to video.

will cdn‘tractor.pmviide facilities and/or equipment not curtently possessed by the City? 1f ves, explain: No.

A

Explam why c1v1l service classes are not. appllcable' Thera i currenﬂy no civil serviee ciass that can perform.

this dufy. -

B

Would it be practical to.adopt.a new civil service elass to-perform this work? Explain.. Ne.. It would be eost
prohﬂbmve Due to the amount of meetings video taped by SFGovTY, it would not be feasible to have on-

~ site: staff. The Iengths of meetings-are. unpredictable and can range from 30 minutes fo IG plus:hours,

5. ADDITIONAL INFORMATION @f "yes," attach explanation) 7 Yes.
A Wﬂl the contractor duecﬂy supervise City-and County employees‘? _ };j

B.

E. Has:a board.or commission determined.that contracting is the most effective way
1:0 prov1de tlns serwce?

. Aré there legal mandates requiringithe use of confractual services?

. Ate thefei'féde'raﬂ:orisfate grant requirernents E’eigardiﬁ g:the.'u-Se of contractual services?

No
[x]

‘Will the contractor train City-and County employees?
s Deseribe the training and indicate approximate number of hours. :
 Indicate oecupational type of Ciy aiid Coundy eroployees to receive training (ie., ¢létks,
civil engineers, etc.) and approximate numnbers to be trained.

Wlll the pmpﬁsed wori\ be comp leted by-a contractor: that has a. eury: ent personal services | |
contract with your- department‘?

THE ABOVE INFORMATION TS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

OFORMSCONTRACTIESCF ORMEDOE

_ DEPARTMENT HEAD LS
. ¢ ’ - R i
Signitire o *! ép g witntal Personal Sefvicgs Contract Coordmator
Kendaﬁﬂ Gary o . 581-4066

Print or Type Name ‘ Telephane Number |

1 South Van Ness, an F[oor
Sari Eraticisco, CA 94103

Address

PSC.FORM 1 (9/96)



Maxweli, Sheila

Page 1 of 1

From; Maxweil, 'Sheiia'

Sent: Tuesday, January 10, 2012 4:31 PM

Tor L21PSCRaview@ifpte21.0rg'

Co: ' "atonnison@ifpte21.0rg’; pcovington@ifpte21.org'
Subject: PSC Review/ Notification

 Attachments: NotifyFPTE21,1-10-12.pdf

PSC Notification: PSC Summary and draft Scope of Work attached for Closed Captioning Services.

Thank you,

Sheila Maxwell ,
CCSF Department of Technology
{415) 581-4088

1 /M1 a1 .




Maxwell, Sheila

From: Pam Covington [pcovington@ifpte21.org]
To: ' Maxwell, Sheila

Sent: Wednesday, January 11, 2612 11:57 AM
Subject: : - Read: PSC Review/ Noiification

Your message was read on Wednesday, January 11, 2012 11:56:47 AM (GMT-08:00) Pacific Time (US & Canada).




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRAST SUMMARY
DATE: January 17, 2012

DEPARTMENT NAME: San Francisco Municipal Transportation Agency . DEPARTMENT NUMBER_ 68

TYPE OF APPROVAL: ( ) EXPEDITED ( X} REGULAR (OMIT POSTING )
{ )CONTINUING - { YANNUAL
TYPE OF REQUEST: { X) INITIAL REQUEST { ) MODIFICATION (PSC# )

TYPE OF SERVICE: Clipper Card fare payment system and software services for Off-Street Parking

FUNDING SOURCE: Federal Highway Administration from the Federal Urban Partnership Program

PSC AMOUNT: $175,000.00 F’.SC DURATION: Aprit 1, 2012 through March 31, 2014

1. DESCRIPTION OF WORK

A. Concise description of proposed work: _

This is a pilot program to integrate Clipper Card as an optional source of payment at San Francisco
Municipal Transportation (SFMTA} parking garages. The contractor will provide Clipper Card equipment,
technical support, installation, computer software, and operational upgrades on existing Parking Access
and Revenue Gontrol System (PARCS) in SFMTA off-street parking facilities, The contract inciudes
warranties for the system, ' : _ '

B. Explain why this service is necessary and the consequences of denial; _
This project implements the Clipper Card as a payment method at five (5) off-street parking facilities. After
the completion of this project, patrons will have an option to use the Clipper Card to pay for parking at
these garages. Denial will result in the loss of funding that was provided for the pilot Clipper Card program
and the opportunity to tie the SFMTA garages into a regional payment method. _

C. Explain how this service has been provided in the past (if this service was previousiy approved
by the Civil Service Commission, indicate most recent personal services contract approval
number): ) _ o : . .

This service has not been provided in the past.

D. Will the contract(s) be renewed:

No. , ' I
2. UNION NOTIFICATION: Copy of this summary is to,be sent to employee organizations as appropriate (refer to
instructions for specific procedures):
IFPTE Local 21 { S 70z
Union Name ﬁgnature of person mailing / faxing form Cate -~
Union Name Signature of person mailing / faxing form Date
RFP sent to - , on . |
Union Name Date Signatere
*iiii******ik*i*k*i**********i***k*i*********iit#ﬂ**i**i**i**#'in\'*'li_'***mﬂu******ii***-‘*******t**i***ﬁt*k**t*nﬂ*****
FOR DEPARTMENT OF HUMAN RESOURCES USE SF N\TA &WM
pPSC#  Hion — L /v \lH’iL
STAFF ANALYSIS/RECOMMENDATION: : | | Rereivech: ! /vt /i

CIVIL SERVICE COMMISSION ACTION: :
B : PSCFORM 1 (o) I




City and County of San Francisco ' Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

“A. Specify required skills and/or expertise:

The consuitant possesses the specialized knowledge, terminal equipment, and proprietary computer
software specialists for the terminals designed for use with the Clipper Card. The engineers must be
certified by Inter Technomics in order to work on the programming and installation of each unit.

B. Which, if any, civil service class normally performs this work?

No civil service classifications would perform this work. The warranty requires that all work and
upgrades be performed by individuals who possess certification from Inter Technomics.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes,

explain:
No.

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A, Explain why civil service classes are not applicable:

The system contains propristary hardware and software. Work performed by non-manufacturer
representatives will void all warranties, : '

. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. The equipment is proprietary. The manufacturer does not aliow outside vendors or contractors to
perform software or hardware upgrades or installation. This is a one-time project.

5. ADDITIONAL INFORMATION (if "yes", attach explanation) ‘ -Yes - No
A. Will the contractor directly supervise City and County employees? | () (X)
B. Wil the contractor train City and County employees? ' ' { ) (X)

E.

F.

- Deseribe training and indicate approximate number of hours,

- Indicate occupational type of City and County employees to receive
- {raining (i.e., clerks, civil engineers, etc.) and approximate number to be trained,

Are there legal mandates requiring the use of contractual services? () (X)

Are theré federal or state grant requirementé regarding the use of | { ) (X)'
contractual services?. _

Has a board or commission determined that contracting is the most (Y X
effective way to provide this service? -

Will the proposed work be completed by a contractor that has a () x)
- gurrent personal services contract with your department? '

. THE ABOVE INFORMATION 18 SUBMITT
HEAD:

T? AS COMPLETE AND ACCURATE ON B.EHALF OF THE DEPARTMENT
“TRWeuN

Signature of Departmental Personal Services Contract Coordinator

Parveen Boparai ‘ 415-701-5377
Print or Type Name Telephone Number

San Francisco Municipal Transportation Agency

1 S0, Van Ness Avenue, 7™ Floor, San Francisco. CA 94103
Address




Ryan, Maria

From:

Sent:

To:

Cc:

Subject:
Attachments:

Local 21 PSC Review -

For your info.

Cynthia Hamada
Senior Personnel Analyst

Hamada, Cynthia <Cynthia. Hamada@sfmta.com>
Tuesday, January 17, 2012 12:10 PM

L21PSC Review (L2EPSCReview®@ifpte21.org); atonlsson@lfpte2l org

DHR-PSCCoordinator, DHR; Boparai, Parveen; Robertson, M|chael
PSC Submission: Clipper Card Services

© 20120117120140242 pdf

SFMTA Employee and Labor Relations
415.701.5381 office - 415.701.5397 fax




=

ity and County of San Francisco Department of Human Resources
g

PERSONAL SERVICES CONTRACT SUMMARY
DATE: January 23, 2012 _ S

DEPARTMENT NAME: Economic and _Workfofce Development DEPARTMENT NUMBER' 21
TYPE OF APPROVAL: [ | EXPEDITED - | REGULAR  (OMIT POSTING )
| [ ] contvuiNg [ ] ANNUAL
‘TYPE OF REQUEST: . |
INITIAL REQUEST [ [MODIFICATION (PSC# )

TYPE OF SERVICE: Web portal development ang sutbscription

FUNDING SOURCE: General Fund and Federaf Grant Funds {Workforce Investment Acf)

PSC AMOUNT:  $175,000 PSC DURATION:  March 20, 2012 — December 31, 2013

1. DESCRIPTION OF WORK
A.  Concise description of proposed work:

Purchase of subscriptions to resumesob posting parsing systen to process resumes and Job descriptions and identify/extract data points, and translate
informaticn into easy to import format for use in other jab matching systems, relying primarily on context rather than fixed rules to best parse unstructured
ffelds like work history. Required/possessed skills are ralled-up into a standardized, hierarchical, and customizable dictionary that alsc includes context,

duration, and recentness of use for each skill. Purchase of subseription o a web-based, interactive and report-generating application to give users real-

application must be integrated into existing website, able to maintain records of rsvp’s, send email confirmations, and dispiay upcoming events using
ilters so that users can show ail events or just those associates with specific grants, programs, etc.

B.  Explain why this service is necessary and the consequences of denial:

Jut-of-date fabor marke! information can make spending by the City on Job training programs wasteful and inefficient. The ability o assist workforce

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil

Service Commission, indicate most recent personal services contract approval number):
-abor market information typicafly comes from the federal Depariment of Labor hut is often 6-12 months out of date, and while the state EDD provides
wformation on the unemployment rate, this information typically includes the entire West Bay (San Matec and Marin Co.} and so is of limited use. Career
vavigation services are lypically provided by staff of One Stop Career Centers, and it is envisionad that these systems would act as tools for these staff
e not take their place. Calendar sérvices are lypically provided by each contracted community organization, often leading to confusion by clients about
ither services than might be available o them.

D. Will the contract(s) be renewed: Unknown at this time

. UNION NOTIFICATION: Copy of this summary is to be sent to employee orgaﬁizations as appropriate (refer to
- instructions for specific procedtg:es);__m

LocaVo)l UK

@L’D | ;/;’3/;3

Union Name ignafin = pru‘:&*.ngﬁwmaiﬁng/faxing form A Date
Union Name Signature of person mailing/faxing form Date
RFP sent to ,on
Union Name Date

Signature

********************************‘k***************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

SC# M Of -l /i Receivet W2a/i2,

TAFF ANALYSIS/RECOMMENDATION:

IVIL SERVICE COMMISSION ACTION:

PSCFORM 1 (9/96)




g":ity and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A, Specify required skills and/or expertise:

Extensive experfence developing and implementing systems of a similar nature in the California Workforce communtly, Program must have weil
developed reporting lools to be able to report on activities at aff levels — job develepment, placement, emplayer tracking, chient attendance/feedback,
and potential empioyee matches., )

. B. Which, if any, civil service class normally performs this work?
1053 IS Business Analyst — Senior
1063 I8 Program Analyst - Senior

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

. A, Explain why civil service classes are not applicable: _
The department does nof have any employees with the expertiss o develop the nesded resource. DTIS was approached about performing simifar

5. ADDITIONAL INFORMATION (if "yes," attach explanation) . Yes o

A. Will the contractor directly supervise City and County employees? E |
B. Will the contractor train City and County employees? : o u ] | ]

»+  Describe the trainin'g'and indicate approximate number of hours. .
* Indicate occupational type of City and County employees 1o receive training (i.e., clerks,

civil engineers, etc.) and approximate number to be trained.
Contractor will train OEWD staff (2 — 9774: | -0922) on any updates and upgrades to the system

€. Are there legal mandates requiring the use of contractual services? [ j : L X |

D. Are there federal or state grant requirements regarding the use of contractual services? l l X l

E. Has a board or com_missiqn' determined that contracting is the most effective way ( I I X l
to provide this service? ' : ‘ ‘

F. Will the proposed work be completed by a contractor that has a current personal services [ l X I
contract with your department? '

I‘HE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
JEPARTMENT HEAD: ' ; :

‘Signature of Departmental Personal Services Contract Coordinator

Merrick Pascual 415-701-5511
Print or Type Name Telephone Number

1 South Van Ness Ave
San Francisco, CA 94103

Address

PSC FORM 1 (/04N



PSC Surnmary for review

Kristine Damalas to: L21PSCReview, sjenkins,,kcarter | 01/23/2012 06:01 PM
_ Cer Erik Ward, Merrick Pascual S '

Good Eveni ng,

Attached please find another PSC Summary for review. Also attached is correspondence we received
- after discussing with DTIS the possibility of them building our website and supporting future development
projects. Unfortunately they said that online applications were outside of what they could develop and
support for us. ‘

Please let me know if you have any questions.

Thanks!
-Kris

~ DOCHOPDF

Kris Damalas

Contracts Manager

City and County of San Francisco

Office of Economic and Workforce De\}elopmem

Email: kristine.damalas@sfgov.org
Ph: 415-581-2334

Fax: 415-581-2317

Website: www.oewd.org




To:

Cc:

Bece:

Subject: Fw: Online Application

- Forwarded by Kristine Damalas/MAYOR/SFGOV on 12/13/2010 10:37 AM —---

From: Dwennette Flash/MAYOR/SFGOV

To: - Kristine Damalas/MAYOR/SFGOV@SFGOV
Date: 12/03/2010 10:10 AM .

Subject: ’ Fw: Coline Application

Dwennette Flash

Rapid Response Coordinator
Business Services Specialist
City & County of San Francisco
50 Van Ness :

San Francisco, CA 94102

415-581-2353
www.oewd.org

-—-- Forwarded by Dwennette Flash/MAYOR/SFGOV on 12/03/2010 10:'10 AM wrran

From: "Brung, Marco” <marco.bruno@sfgov.org>
To: "Flash, Dwennetie" <dwennette.flash@sfgov.org>
Date: : 12/03/2010 10:08 AM ‘
Subject: . RE: Online Application

- Dwennette,

it was a pleasure to talk to you yesterday and hope 1 answered all your questions.

Based on the description of the online application that your Office wants to build, it seems that your
project falls beyond the Web content management services that DT provides. Let us if we can be of
assistance in other ways.

thanks
marco
581-3972

From: Dwennette Flash@sfgov.org [Dwennette. Flash@sfgov.org]
Sent: Friday, December 03, 2010 9:50 AM

To: Bruno, Marco

Subject: Online Application

Hello Marco,

Thank you for taking thé time to talk with me yesterday, I}ust wanted to follow-up with you regarding the




website request that our office has. Per our conversation, can you please confirm that it is out of the
scope of work for DT to create an online application that tnciudes the creation of a database and other
applications and functionality that we are requesting.

- | appreciate any feedback or assistance that you can pravide around this issue.

Thanks sc much!

Dwennetie Flash

Rapid Response Coordinator

Business Services Specialist

Office of Economic & Workforce Development
City & County of San Francisco

50 Van Ness

San Francisco, CA 94102

415-581-2353

www.0ewd.org




RE PSC-OEWD Web Portal Development and Subscrsptlon $175K/1.5 yrs

Krlstlne Damalas to: L21 PSC Review _ 02/10/2012 09:56 AM
Alexander Tonisson, "Erik. Ward@sfgov.org”®, Joe Brenner, Kim

Cc: Carter, "Merrick.Pascual@sfgov.org”, Pam Covington, Sharon

Jenkins

Hi Larry,

Our division's work is largely project based and we currently only have two PCS empioyees - the
remaining staff are mostly PEX with a few TEX. We'd like to accommodate your request, however, the
implementation and management of this project isn't within the scope or expertise of the current PCS
employees' body of work,

Thanks,
-Kris

Kris Damalas

Contracts and Performance Director

City and County of San Francisco

" Office of Economic and Workferce Development
Email: kristine.damalas@sfgov.org

Ph: 415-581-2334

Fax: 415-581-2317

Website: www.workforcedevelopmentsf.org

L21PSC Review .21 is looking for more active parttcapatlon by Pe.. 02/10/2012 09:27:53 AM
- From: - [.21PSC Review <21 PSCRewew@lfptem org>
To: "Kristine.Damalas@sfgov.org” <Kristine.Damailas@sfgov.org>
Cc: Alexander Tonisson <atonisson@ifpte21.org>, "Erik. Ward@sfgov.org” <Erik Ward@sfgov.org>,

Kim Carter <kcarter@ifpte21.org>, "Merrick.Pascual@sfgov.crg” <Merrick.Fascual@sfgov.org>,
- Pam Covington <pcovmgton@ifpt921 ng> Sharon Jenkins <s;enk1ns@|fpte21 org>, Joe Brenner
: <jebrenner@ifpte21.org>
Date: 02/10/2012 09:27 AM :
Subject: RE: PSC-OEWD Web Portal Development and Subscription - $175K/1.5 yrs

L21is Iooklng for more active part|<:|pat|on by Permanent Civil Service (PCS) status employees in lieu of -
PEX.

Please review for more opportunities.

Larry Wong
L21 PSC Review

From: Kristine.Damalas@sfgov.org [Kristine,Damalas@sfgov.org]

Sent: Tuesday, February 07, 2012 9:39 AM

To: L21PSC Review '

Cc: Alexander Tonisson; Erik.Ward@sfgov. org; Kim Carter Merrick.Pascual@sfgov.org; Pam Covington;
Sharon Jenkins

Subject RE: PSC-OEWD Web Portal Development and SLIbSCI’IptlDﬂ $175K/1.5 yrs




Hi Larry,

We anficipate that:

1 - 8922 PEX will manage the PSC fiscally as well as assist with design, testing, and implementation
1 - 0922 PEX will manage it programmatically through design, testing, and implementation

1- 9774 PEX will manage updates once implemented and training of our CBOs on how to use it/tech
assistance with contractor. :

Thanksl
-Kris

 Kris Damalas

Contracts and Performance Director

City and County of San Francisco

Office of Economic and Workforce Development
Email: kristine.damalas@sfgov.org

Ph: 415-581-2334

Fax: 415-581-2317

Website: www.workforcedevelopmentsf.org

From: L21P8C Review <L 21PSCReview@ifpte21.org>

To: "Kristine,Damalas@sfgov.org” <Kristing. Damalas@sfgov.org>

Cec: Alexander Tonisson <atenisson@ifpte21. org> "Erik.Ward@sigov.org" <Erik Ward@sfgov.crgs, Kim Carter
<kcarter@ifpte21.org>, “Merick.Pascual@stgov.org" <Merrick.Pascual@sfgov.org>, Pam Covington <pcavington@ifpte21.org>,
Sharon Jenkins <sjenkins@ifpte21.org>

Date: 02/0172012 10:17 AM

Subject: RE: PSC-OEWD Web Portal Development and Subscription - $175K/1.5 yrs

.Concerning Question #2.... 3 OEWD employees. What job class and the status...PCS, PEX, or TEX?
Thanks “

Larry Wong
L21 PSC Reviewer.

From: Kristine.Damalas@sfgov.org [Kristine.Damalas@sfgov.org]
Sent: Thursday, January 26, 2012 9:12 AM .

To: L21P5C Review '
Cc: Alexander Tonisson; Erik, Ward@sfgov org; Kim Carter; Merrick.Pascual@sfgov.org; Pam Covington;
Sharon Jenkins

Subject: Re: PSC-OEWD Web Portal Development and Subscription - $175K/1.5 yrs

Hi Larry,
1) We contacted DT last year when we began revamping our web presence {email from Dec 2010 was

provided in my first email) to see what, if any, assistance they could provide. | checked in with Marco
Bruno again via email yesterday to confirm that it is still true that they do not do have the capacity to do




development projects for departments needing online applications. Attached is the email trail between
Marco and | yesterday as well as the project proposal | sent him for part of the PSC request

2) We anticipate that 3 OEWD employees will be work:ng on deagnhmplementaﬂon and momtonng of the
PSC, should it be approved.

3) We do not anticipate any perm civil service employees will be involved with this project.

4) N/A

 Please let me know if you have any other questions or would like clarification on any of my answers.
above.

Thanks Larry!

-Kris

Kris Damalas ,

Contracts and Performance Director

City and County of Sari Francisco

Office of Economic and Workforce Development
Emall: kristine.damalas@sfgov.org

Ph: 415-581-2334 '

Fax: 415-581-2317

Website: www.workforcedevelopmentsf.org

From: L21PSC Review <L21 PSCRewew@ufpteﬂ org>

To: "Kristine.Damalas@sfgov.crg" <Kiistine.Damalas@sfgov. org> Sharon Jenkins <sjenkins@ifpte21.arg>, Kim Canter
<kcarter@ifpte21.0rg>

Cc: "Erik. Ward@sfgov.org” <Erik.Ward@sfgov.org>, "Merrick.Pascual@sfgov.org” <Merrick.Pascual@sfgov.org>, Alexander
Tonisson <atonisson@ifpte21.org>, Pam Covington <pcovington@ifpte2.crg>
Date: 01/25/2012 10:08 AM

Subject: PSC-OEWD Web Portal Development and Subscription - $175K/1.5 yrs

Local #21 has a few questions concerning this PSC.

1. Have yo;u contacted DT cohceming the work scope and whether their IT folk have the capacity to
perform this work?

2. In montioring this PSC (if approved by CSC), how many OWED employees will be involved?

3. How many OWED employees with Permanent Clvil Service (PCS) status will be involved?

4, What are the job classes and title associate with the PCS employees involved with this PSC?

Larry Wong
L21 PSC Reviewer

From: Kristine.Damalas@sfgov.org [Kristine.Damalas@sfgov.org]
“$Sent: Monday, January 23, 2012 6:01 PM
Te: L21PSC Review; Sharon Jenkins; Kim Carter




Cc: Erik.Ward@sfgov.org; Merrick.Pascual@sfgov.org
Subject: PSC Summary for review ‘

Good Evening,

Attached please find ancther PSC Summary for review. Also attached is correspondence we received
after discussing with DTIS the possibility of them building our website and supporting future development
prejects. Unfortunately they said that online applications were outside of what they could develop and
support forus. -

Please let me know if you have any questions.

Thanks!
-Kris

Kris Damalas

Contracts Manager

City and County of San Francisco

Office of Economic and Workforce Development
Email: kristine.damalas@sfgov.org

Ph: 415-581-2334

Fax: 415-581-2317

Website: www.cewd.org




RE: Online Application Question
Bruno, Marco
to;
Damalas, Kristine
01/25/2012 12:01 PM
Cc:
"Ward, Erik"
Show Details

History: This message has been replied to.
Kristine,

to be clear as I explained to your colleague what ybu are seeking is custom Application development services.

The DT Web services tearm supports the City's web content management systém that helps City Departments
publish content (web pages, documents, etc) on their web sites.

This email is to confirm that the development of online Applications requiring custom or dept-
specific solutions, such as the one outlined below, are outside the scope of the services we provide.

_ Let me know if you have any other questions.
thanks

marco
581-3972

From: Kristine.Damalas@sfgov.org [Kristine.Damalas@sfgov.org]
Sent: Wednesday, January 25, 2012 11:05 AM

. To: Bruno, Marco

Cc: Ward, Erik :

Subject: Online Application Question

Good Morning Marco,

Qur division is looking to have a procured contractor assist us with building some additional fools for our new and
improved website, My understanding from my colleague Dwennette, who you've spoken with previously, is that
DT isn't able to assist departments with any site development that involves applications/forms and databases.
I've submitted a PSC summary to Local 21 with your original email below but they are asking that we confirm
again that the work we're looking to contract out isn't able to be done in hotise.

What we're looking to do is twofold:

1) Build a calendar reservation and tracking system to coordinate workshop offerings across the many workforce
providers in the City. (detailed project proposal is attached)

2) Subscribe to an existing website/service that allows job seekers and employment counselors to upload
resumes, match keywords in skills and interests against standard national occupation/skill codes and retum
suggestions of transferable skills, additional suggested industries or jobs for the job seeker to look into, etc.
Here's their website if you'd like to review thé details of what they offer. http://www burning-glass.com/

If you could please let me know the feasibility of working with your group on either of these projects, I'd really
appreciate it. We would like to get both of these up and running this FY yet which both contractors have indicated
can be done.




Thanks!
-Kris

Kris Damalas

Contracts Administrator

City and County of San Francisco

Office of Economic and Workforce Development
Email: kristine damalas@sfgov.org '

Ph: 415-581-2334 :

Fax: 415-581-2317

Website: www workforcedevelopmentsf.org

- Forwarded by Kristine Demalas/MAYOR/SFGOV on G125/12012 10:47 AM -

From: Dwennette Flash/MAY QR/SFGOV

To: Kristine Damalas/MAYOR/SFGOV@EFGOV -
Date; 12/16/2010 03:28 PM

Subject: Fw: Online Application

Dwennetie Flash

Rapid Response Coordinator
Business Services Specialist
City & County of San Francisco
B0 Van Ness : '

San Francisco, CA 94102

415-581-2353

www.oewd.org '

«--- Forwarded by Dwennette Flash/MAYCOR/ISEGOV on 12/16/2010 03:28 PM -

From: "Brunho, Marco" <marca.bruno@sfgov.org>

To: "Flash, Dwennette” <dwennette.flash@sfgov.org>
Date: 12/16/2010 02:35 PM

Subject; RE: Online Application

Dwennette,

have.

it was good talking to you'é couple of weeks ago and will be glad to answer any additional questions you may -

In general as discussed the DT Web services team supports the City's web content management system that
helps City Departments publish content (web pages, documents, etc) on their web sites. Development of online
applications requiring custom -or dept-specific solutions, such as the one outlined below, are outside the scope of

the services we provide.

Feel free to contact me anytime if we can be of assistance in any other ways.

thanks
marco
581-3972




From: Dwennette.Flash@sfgov.org [Dwennette, Flash@sfgov.org]
Sent: Tuesday, December 14, 2010 9:37 AM

To: Bruno, Marco

Subject: Online Application

Heilo Marco,

I have an on-line application that our office would like to implement. Itis a workforce etraining and skill
enhancement program that offers full learning management capabilities in one platform. It would have & database
of over 5,000 elearing courses to San Franciscans to access through the One Stops Can you let me know if
thatis in the scope of work for DT to perform.

Thanks!

Dwennette Flash

Business Services Specialist
. Office of Economic & Workforce Development

~ B0 Van Ness
San Francisco, CA 94102

415-581-2353

www.oewd.org




Qctober 31, 2011
Office of Economic and Workforce Development (OEWD)

Project assessment and proposal

We have concluded that the project be summarized as an online reservation system
for workshop and/or other program related activities after reviewing the work
description provided by OEWD. The proposed solution will facilitate the activity
servicing, management and partial reporting between clients, service providers and
OEWD with projected cost savings through self-management and automation.
Examples of other online reservation systems: Opentable.com, hotels.com or
Travelocity.com, This document is intended to provide OEWD and assessment and
high level project overview.

The system as described will allow non-profit and program related agencies to:

1) Manage workshop, training and other activities to the general public through
a calendaring and schedule management interface

2} Offer workshop, training and other activities to the general publlc through a
public portal .

3} Manage client/attendance lists

4) Manage backlog or waiting lists |

5) Automatically report performance data against an agency’s contracted
workplan '

6) System managed reminders and notices

' 7) Potential payment processing function

On the client side:

1} Allow a client to browse and/or subscribe to workshop information
2} Allow a client to provide preliminary information '

3} Allow a client to manage his/hers appointments

4} Provide a client his/hers confirmation

5} Provide a client to “sign-up/register” for an activity directly online
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Proposed solution:

We suggest using GoodMojo and TGS as the foundation structure of the system to
shorten development and simplify complicity.

All of the following fields already exit in GoodMojo and TGS in both contracted and
volunteer service paths.

Title of workshop

Synopsis of workshop
Date/Time (possibly multiple dates/times)
# of available seats

Cost

Location of workshop
Name

Phone #

Email

Address ,
Dateftimeiworkshop choice

General Description of the System Path:

NTGS o manage agency and agency user accounts

2) TGS to manage both contractual and non-contractual data input and the management of
publishing path. A new tab with a consolidate calendar will be available for an agency to review

its entries at a daily or monthly overview.

3) GoodMojo to manage published and publicly available service information

4} GoodMgjo to manage client account, account information and subscripiion
5) A client will use GoodMojo to cenduct initial search for workshop '
6) A client will choose a desired workshop, then click on a sign-up or register button
7} A client will then be passed to the logen/account sign up screen

8) Once logon is successful, the resewatlon/reglstratlon willimmediately be committed and be
added to the client’s account history and calendar for future reference once the registration
process is complete. The total number of availability will be automatically deducted.
9) If a workshop is not available, a client can subscribe to a future workshop. Once a workshop
becomes available, the information will be made available in the client's account subscription
section. Client will then review subscriptions, and click on sign-up/register button. Once the

registration process is complete the reservation/registration will immediately be committed.

1A confirmation email will be sent to the client's email address and information will also be
available in the client account. The total number of availability will be automatically deducted.

11) Wait list and cancellation procedures will require funher clarification from OEWD
a. Wait list pricrity options




- First come first serveffirst in first out method
- Certain program eligibility priority?

-+ Client gligibility priority?

- Other method?

b. Cancellation pelicy/procedures _
- Refund policy/procedures
- Latest cancellation with/without notification
- How to release cancelled spots?

12) An agency will be abie print out attendance sheet from TGS — Report Builder

13) An agency will receive a consolidated/summarized emall as a daily report. We do not
recommend an agency to receive confirmation email on a one-by-one basis due to
potential high volume and in a mulii recipients’ scenario would create confusion.

14} If a workshop/activity is linked to a contract and workplan. Clients’ data will be automatically
added to the agency's performance report (7¢2) against its baseline, which will eliminate
data entry for the agency. ,

15) An agency will be able to access all client and program data as they would normally in TGS.

Estimate Project Timeline {(Sample Start Date of Nov 1, 2011:

Phase 1 _ .
~ Detail database and interface design for TGS & GoodMoijo - Mid Nov to Dec, 2011

Phase 2 .
Development — Dec, 2011 to Jan, 2012

Phase 3 ' _ : :
Testing and implementation - Mid Jan, 2012 to Feb, 2012

Phase 4
Training and user role out — Feb, 2012
Estimate Project Budget:

Estimate hours of work: 300hrs to 350 hrs @' $200 = $ 60,000 to $70,000




OEWD - Original Request:
Business Services Calendar request:

1) Various businesses or community organizations would have a log on to
go in and post available workshops. They should be able to edit their own
workshops but not others. Need to be able to set up a very basic profne of
the org (contact person info) for OEWD's viewing.

Need to be able to enter/view/post for each calendar entry:
- ‘Title of workshop
Synopsis of workshop
Date/Time (possibly multiple dates/times)
# of available seats
Cost
[Location of workshop
Possibly a contact person to cancel with or if the client registering
wants to get more info than what's posted.

2) Folks who want to go to the workshop need to be able to view oﬁ a

. common calendar all workshops posted by various orgs and be able to

view # of slots left

3) Folks who want to go to the workshop need to be able to submit a
reglstratlon with basic info and have it reduce the available # of slots
Name
Phone #
-Email _
Address
Date/tlme/workshop cho:ce

4) Registration info needs to be kept in some sort of back end database -
doesn't need to hook up with TGS or Workforce Central or any specific
existing system but | do need it to be excel exportable so if we want to
cross check clients, send mailers, print a sign in sheet for the workshop or
stuff like that, it's easy to do. Administrative permission account should
also be able to edit any workshop posting and post-additional workshops.

Wish List: .
1) It'd be ideal if it had a way to record if the clients who signed up’
actually attended or not (just a y/n) at the permission level of the’
workshop poster/holder




2) It's be super awesome if when someone signed up it shot an email to

the poster of the workshop to let them know there was a new registration
submitted (again these would be various business, community orgs, and
possibly City departments so not sure if that's possible).

3) Some sort of cancellation system -- so clients could "unregister” or even
send a second registration that's a "cancel" from a drop down instead of a
"register me" - :

4) Automatic email registration confirmation when a client registers with the
workshop info

5) Ablhty to take wait-list registrations if a workshop is full and then for the
posting agency to be able to clear them from the wait list to the registered
list. Maybe when the slots are full instead of "reglster me" being an option,
instead it shows "put me on the wait list" or something like that and then
sends an email confirmataon to the client that they'll be notified if space
opens.

Basically | want to be able to post this on one of our business services
pages but | don't want Nikki to have to mess with it (other than us posting
some cute paragraph at the top of the page telling people how to use it or
something super basic like that). It pretty much needs to be as self
contained and low maintenance (for OEWD staff) as possible.




Zity and County of San Francisco ‘ Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DJATE: January 23, 2012 '

JEPARTMENT NAME: _Economic and Workforce Development DEPARTMENT NUMBER 21

YPE OF APPROVAL: [ ] EXPEDITED = REGULAR (OMITPOSTING *~ )
[ ] coNTINUING [ annuaL

I'YPE OF REQUEST:

| INITIALREQUEST [ ]MODIFICATION (PSC# 3048-10/11 )
['YPE OF SERVICE: Client and job order database program subscn'ption with web interface

TUNDING SOURCE:  General Fund and Féderaf Grant Funds (Workforce Investment Act).

SC AMOUNT: Orfgina! 348,900 PSC DURATION:  Original: 27/11-3/1/12
Mod amt $135,000 Mod: extend unfil 6/30/13
Totaf request: $7184,900 : New term: February 7, 2011 - June 30, 201 3
DESCRIPTION OF WORK ' '

A. Concise description of proposed work: _ -
>urchase of subscription to database program with web interface to adminisier non-construction First Source Hiring program and facilitate hiring -
f candidates case managed by the City’s network of One-Stop Career Centers. The program will aflow case managers lo efficiently screen,
natch, and refor appropriate candidates io job openings using a proprietary skill matching feature. It will facilitate the sharing of open positions to
wisure workers are placed quickly, allow businesses to more effectively comply with the City’s First Source Hiring reguirements and alfow tracking
¥ compliance of non-construction contractors buund by First-Source (Municipal Code Chapter 83). :

B.  Explain why this service is necessary and the consequences of denial:
Fthere is a fack of coordinafion and tracking, the participants of the City's workforce system are nof receiving the advantage of competing for
warly-posted open entry level positions. Federal law penalizes states that fail to meef their assigned quotas for moving individuals from welfare to
vork by imposing monelary sanctions that will be passed on to the counties. The welfare time limits imposed upon famifies place trermendous
ressure on the City fo find jobs, provide appropriate training cpportunifies, and assist economically disadvantaged individuals fo find and retain
wlequate employment, The available of sufficient employment cpportunities is essential to the economic and social wedl-being of the City.

- C. Explain how this service has been provided in the past (if this service was previously approved by the Civil -

_ Service Commission, indicate most recent personal services contract approval number):
sompanies required fo report entry lavei opening under F$ faxed job descriptions for open positions 1o a single One Stop center which was
esponsibie for matching appropriate workforce clients using paper resumes and client case notes. Very little coordination or sharing of job feads
“vas done across the Cily's six centers. The City coniracted this service last year and launched a pilot to use the service as described above with
syreat success and would like to confinue this relationship another year. . ' ‘ . :

D. Will the contract(s) be renewed: Unknown at this time

». UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer to

instructions for specific procedures): : .
- dozfip~ 12 copy

o) e e P L Yoalis - AVReD
loc 3] (. B o Yeaha - e & ruina
Union Name son mailing/faxing form Date
~ Union Name ' Signamre of person mailing/faxing form : Date
RFP sent to . _ , on : _ 7 _
Union Name Date _  Signature

&****************7’:7’:1’:******:’H’e************_*********************************************************

. . ' - FOR DEPARTMENT OF HUMAN RESOURCES USE
PSCH f:@“i’%”" S‘Uf&i '

Y }RIE‘ . £, : b H
W\

SIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)




City and County of San Francisce = - Department of Human Resources

CIVIL SERVICE COMMISSION ACTION:

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A, Specify required skills and/or expertise;
Extensive experience developing and implementing systems of a similar nature in the California Workforce community. Program
must have well developed reporting tools to be able fo report on activities at all levels — job development, placement, employer
tracking, and potential employee maiches. Program must afso be able to “spider” through other job boards to pull in postings from
other sources (Monster, Career Builder, sfc) fo maintain a robust database of dpportunities at all times.

_ - B.  Which, if any, civil service class.normally performs this work?
1053 IS Business Analyst — Senior
1063 IS Program Analyst - Senior

C.  Will contractor provide facilities and/or equipfnent not currently possessed by the City? If yes, explain:
No ' S

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable:
The department does not have any employees with the expertise to devefop the needed resource. DTIS was
approached about performing the work and the department was told there were not resources to develop the tool and that
the project was outside the scope of that department’s work. This project is highly specialized and would best be
performed by an organization that has extensive experience with similar projects as.noted in 3 A above.

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
No. Development of a new like service would be temporary in nature. The organization the department would like to
contract with already has a tool developed that is being successfully used in several CA counties, including San
Francisco. Because the depariment would be purchasing a subscnpnon to an exrstmg tool, no additional development
costs. maintenance. or hostina costs would be incurred.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) 7 _ - Yes No
A. Will the contractor directly supervise City and County employees? [ | [ X |
B. Will the contractor train City and County employees? | | X | | |

*  Describe the training and indicate approximate number of hours.
+  Indicate occupational type of City and County employees to receive training (Le., clerks,

civil engineers, eic.) and approximate number to be trained.
Contractor will train OEW) staff (2 — 9774; | -0922) on any updates and upgrades to the system

- C.  Are there legal mandstes requiring the use of confractual services? ’ I ] Bd
D.  Are there federal or state grant requirements regarding the use of contractual services? | l [ X i
E. Hasa board or com:msswn determined that contracting is the most effective way . I ! LX—I

- to provide this service?

F. Will the proposed work be completed by a contractor that has a current personal services | X ] [ |
contract with your department‘?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: @
‘ - -

Signature of Depaftmental Personal Services Contract Coordinator
Merrick Pascual 415-701-5511
Print or Type Name Telephone Number

4 South Van Ness Ave, 5" Floor
San Francisco, CA 94103

Address

PSC FORM 1 (9/96)




RE: PSC Summary for review & |
Kristine Damalas to: L21PSC Review 02/09/2012 05:24 PM
Ce: "Erik. Ward@sfgov.arg®, Kim Carter, *Merrick. Pascual@sfgov.org"”,
c: ;
:Sharen Jenking

HiLarry,

We need to revise the amount and term on this PSC mod request. Please see the attached revision. |
apologize for adjusting; we thought we had planned for alf contingencies but there is an additional module
of the web subscription we need to add'in order to fulfill the Mayor's Tech virtual job fair plan {press
release from 2/1 attached for reference). We thought the current functionality would work but after
additional discussions and testing of the pieces ¢urrently available in HireSF we discovered that the
additional module is needed. '

Please let me know if there are any issues with the additional 3 months that I've requested'on the term
and the additional dollars. Our Division's main Federal grant source of funds (Workforce Investment Act)
will continue to be utilized to cover the existing and increased cost.

Thanks!
-Kris

L

| fapriee:

DOCMIFOF 2112 HireSF Tech Vinual Jobs Fair. pdf

Kris Damalas

Contracts and Performance Director

City and County of San Francisco

Office of Economic and Workforce Development
Email: kristine.damalas@sfgov.org

Ph: 415-581-2334

Fax: 415-581-2317

Website: www.workforcedevetopmentsf.org

. L21PSCReview = Lo

- 01/25/2012.08
From: =~ L21PSC Review <L 21PSCReview@ifpte21.0rg>
To: . "Kristine.Damalas@sfgov.org” <Kristine.Damalas@sfgov.org>, Sharon Jenkins
<sjenkins@ifpte21.org>, Kim Carter <kcarter@ifpte21.org>
Ce: "Erik.Ward@sfgov.org" <Erk.Ward@sfgov.org>, "Memick.Pascual@sfgov.org"
<Merrick. Pascual@sfgov.org>
Date; 01/25/2012 09:57 AM '
Subject: RE: PSC Summary for review

Local #21 has no ohjections to this PSC Mod.

Larry Wong
L21 PSC Reviewer

From: Kristine.Damalas@sfgov.org [Kristine.Damalas@sfgov.org]
Sent: Menday, January 23, 2012 4:25 PM




To: 1L21PSC Review; Sharon Jenkins; Kim Carter
Cc: Erik.Ward@sfgov.org; Merrick,Pascuai@sfgov.org
Subject: PSC Summary for review

Good Afternoon,

Attached please find a modified PSC summary for your review. I've also attached the eriginal approved
PSC and correspondence that | had with Mr. Larry Wong concerning the originai request.

If you have any questions, please don't hesitate to contact me.

Thanks!
-Kris

Kris Damalas
Contracts Manager
City and County of San Francisco
Office of Economic and Workforce Development
Email: kristine.damalas{@sfgov.org -
Ph: 415-581-2334
Fax: 415-581-2317
Website: www.oewd.org




Office of the Mayor

Edwin M. Lee
City & County of San Francisco

FOR IMMEDIATE RELEASE:
Wednesday, February 1, 2012
Contact: Mayor’s Dfﬁce of Communications, 415-554-6131

#+% PRESS RELEASE ***

MAYOR LEE ANNOUNCES ONGOING VIRTUAL JOB FAIR FOR TECH

INDUSTRY THROUGH CITY’S HIRESF.ORG

Tech Companies Encouraged to Post Job Openings on HireSF.org as Part of City Parrnersth with Technology
: Community

San Francisco, CA—Mayor Edwin M. Lee today announced changes to HireSF.org, San Francisco’s job
matching system, designed to make it easier for companies to access a pool of local talent eager to work for the
growing number of pioneering companies in San Francisco. Mayor Lee encouraged the audience of tech
entrepreneurs at the 5™ annual TechCrunch Crunchiés Awards to post job openings for their companies on the
revamped HireSF.org, creating a virtual job fair for San Franciscans looking to work in the technology industry.

“San Francisco is forming new partnerships with our City’s vibrant technology community to create good jobs
and train San Franciscans with the skills needed in the new economy,” said Mayor Lee. “Working together, we
are making it easier to match City residents with technology industry jobs through HireSF.org and other training
programs to make San Francisco the ‘Innovation Capital of the World.””

HireSF.org is an initiative of the Office of Economic and Workforce Development (OEWD), to help San

Francisco businesses find the most qualified local job seekers to fill their open positions. The site has been

designed as a virtual job matching system, so that employers can easily recruit from among the 35,000 San
Francisco residents who are looking for work.

With a commitment from the technology industry to post jobs on HireSF.org, Mayor Lee and the Office of
Economic and Workforce Development are confident that San Franciscans will be more easﬂy matched to jobs
in the City’s fastest growing companies.

it

1 Dr Carlton B. Goodlen Place, Room 200, San Fro mcxsco California 94102—46—11
L {415) 554-6141
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City and County of San Francisce ' . ' Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE:  November 15, 2010 ' ‘

DEPARTMENT NAME: _Economic and Workforce Development DEPARTMENT NUMBER 21
TYPE OF APPROVAL: [ X | EXPEDITED [__J REGULAR  (OMIT POSTING )

[ JconTiNuNG [ ] ANNUAL
IYPE OF REQUEST: '

(7] WITIALREQUEST [ MODIFICA FON (PSCH )
'YPE OF SERVICE:  Client and job erder database program sutscnption with web interface

UNDING SOURCE: _Gensral Fund and Federal Grant Funds (Workforce Investment Act)

SC AMOUNT: $49.900 - PSC DURATION: © Febroary-s~28t ~ March 1, 2012

DESCRIPTION OF WORK | Fepfuard 7, 9% - (pvised %Q@aw?@.ﬁ@b
- A, Concise description of proposed wark: ) _ - VSI’{ i
wichase of subseripiicn to database program with web interace lo administer non-consiruciion First Source Hiring program and ’

wllitals hiring of candidates case managed by ihe City's network of Ona-Stop Caresr Cenlers. The Rrrogram will alfow case managers

1 efffciently screen, match, and refer appropnisle candidalss (o job openings using a proprielary skill maiching faature, )t will faciliale

1e sharing of open poaitions 1o enstre workers are placed quickly, allow businesses fa miore sffectively comply with the Gity's First

aurce Hidng requirements and allow fracking of compllance of non-consiruclion confractors bound b ¥ Flrst Source (Municipal Code

hapler 83). Excerpls of CH 83 are aftached for reference.

B, Explain why this service is necessary and the consequences of denial: :
there is & leck of coordination and tracking, the paricipants of the City’s workforee system are not recelving the advanlage of
impaling for eardy-posted open enlry lavel pasitions. Fedsrel law penslizes siates thal fail lo mest their assigned quotas for moving
vivituals from welfare to work by imposing monetary sanctions ihat will be passed on to the countlss, The welfarg fime fimils impogsd-
wrt families place lramendous pressure on the Gity to find fobs, provide appropriate iraining opportunitles. and assist economicaily
sadvantaged individuals to find and relain adequate smployment, The available of sufficient employmen! opporunities Is sssentisl to
8 sconomlic end social well-being of ihe Clty.

€. Explain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number): _
ynpanies required to report entry lgvel opening ynder FS faxed Joh descriptions for open positions 1o a single One Stop conter which
is responsible for matohing approprate workforce siients using paper resumes and client case noles, Very iittle coordinalion or
aring of job leads was done acmss the City's six canfers. The Clty conitracted ihis service Iast year and launched a pilol o use the
wicg as described above with greal suceess (PSC 3055-09/10) and would like to continue Ihis relationship anather year.

f

B8 " Will the contract(s) be reneived: Unknown at this time

UINION NOTIFICATION: Copy of this summary is to be sent 1o employes organizations as appropriate {refer 1o
instructions for specific procedures): '

Loval D] L%jﬁ@@j) Uhisfio | ‘

Liniun Name signature of person mailing/faxing furm ‘Date
Llhiton Name Stgnarture ol person mailingsaxing furm ' Dare

RFP sentio Lon . o :
Lion Name Date ' Signature

LR ERE RS R TS k*kint*i-H:.\-wnurﬁ*i:&'*,-i**)\:ﬁ***#***hw**#***ﬁk#*ir******ﬁﬁ*s***fnfr*nﬁ**kﬁ**wkiwfe**k***ﬁ'ﬁk

o FOR DEFARTMENT OF HUMAN RESOURCES USE
#y  BOHE -0 /)| .

sproval Date: Vp2M /)
n TN S
<p¢2- Micki Callahan, Human Resources Director

PSCFORM 1 (990)




& w

ity and County of San Francisco - Department of Human Resources

DESCRIPTION QF REQUIRED SKILLS/EXPERTISE

A.  Specify required skills and/or expertise: :
'sirsive expernence daveloping and implementing systems of & simijar nature in the California Workforce community. Program
st have well developed reporting lools to be able to repoit on aclivities at all levels — job development, placement employer
sking, ard potential smployee matches. Program must aisc be able lo “spider through other Job boards fo puff in posrmgs from
ar sources {Monster, Career Builder, eic) to maintain a robusi database of opportunifies at alf imes.

B. " Which, if any, civil service class normally performs this work?
33 IS Business Analyst — Senior
13 13 Program Analyst - Senicr

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? t yes, explain:

WHY CLASSIFIED CIVIL SERVICE CANNOT PERF ORM.

A.  Explain why civil service classes are not applicable;
2 department doas not have any employees with the experlise fc develop the needed resource. DTIS was

woached about performing the work and the department was told there were not resources to develop the tool and that

project was outside the scope of that department’s work. This project is highly specialized and would best be
formed by an organization that has extensive experlence with similar projecits as noted in 3 A abova.,

B.  Would it be practical to adopt a new civil service class to perform this work? Explain,
Development of a new like service would be temporary in nature. Tha organizafion the depariment would like o
iract with already has a too! developed that /s being successfully used In several CA gounties, including San

ncisco. Because the depariment would be purchasing & subscription to an existing tool, no additional develcpment

1s. malintenance, or hosting cosls would be incurred,
ADDITIONAL INFORMATION (if "yes," attach explanation)

A. Will the contractor directly supervise City and County employees?

[ e

- B, Will the contractor train City and County employces?
+  Describe the training and indicate approximate number of hours.
+ Indicatc occupational type of City and County employecs to receive training (i.e., clerks

civil engineers, etc.) and approximate number to be trained.
Contractar will train OEWD staff (2 - 9774; | -0922) on any updates and upgrades to the system

C. Are there legal mandates requiring the use of contractual services?

'H | |5

D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way
to provide this service?

>

I DDD
L B

F. Wil the proposed work be completed by a contractor that ha*s a current personal services
contract with your department'?

£ ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
JARTMENT HEAD: \ |

. Signature of DepeCméY'ii Perscma] Services Contract Coordinator
Jutiew Low 554645
Print or !ype Name Telephane Nomber
‘ ¢ : _
| D Cagexow % &OCDL-ETT = WA

i‘w%td TERALUSCO, CWA AL 1O
Address

w3

PSC FORM

1 (9/96)



Larry Wong To "Kristine.Damalas@sfgov.org”
<lwong@ifpte21.org> <Kristine.Damalas@sfgov.org>

12/08/2010 11:18 AM cc
: ’ bece

Subject RE: Additional information concerning PSC request for ECN

Thanks for info.

Larry Wong

Local #21

(415) 864-2100 X-225

Professional Advancement thru C’o//ect/ve Bargaining

From: Kristine.Damalas@sfgov.org [Kristine.Damalas@sfgov.org}
Sent: Wednesday, December 01, 2010 2:54 PM

To: Larry Wong
- Cer Erik. Ward@sfgov.org

Subject: Additional information concerning PSC request for ECN

Hi Larry,

As promised attached are the documents concerning the PSC summary for the subscription service
offering job matching and spidering for workforce clients - with a particular focus on First Source
opportunities.

Last year prior to our first contract, we contacted David German with a proposal mirroring what
Geographic Soltutions offers with their product. I've attached the proposal we sent DT as well as his
answer that they don't have the resources 1o accomniodate the request. Please note the DT email
document attached opens In word though it's saved in a weird format.

t will forward you the communication concerning the website development as soon as | have written
confirmation. | hope to have that before the end of the week.

Thanks for calling to talk about our projects!
-Kris

Kris Damalas

Contracts Administrator

City and County of San Francisco .
Office of Econornic and Workforce Development
Email: kristine.damalas@sfgov.org

Ph: 415-581-2334

Fax: 415-581-2317

Website: www.ocewd.org




Betsy ' To Kristine Damalas/MAYOR/SFGOV@SFGOV
Baum/MAYOR/SFGOV ’

. cC
03/30/2000 03:06 PM

- bee

Subject Fw: Projéct Proposal - Screen/Match/Refer Tool

Betsy E. Baum ' (415) 581-2322 phone (415) 581-2317 fax
Workforca Development ' 30 Van Ness Ava., Suite 3900 ) San Francisco, CA 94102

--— Forwarded hy Betsy Baum/MAYOR/SFGOV on 03/30/2009 03:08 PM ——--

Blair Adams/DTIS/SFGOV
03/30/2009 02:56 PM 3 To "Betsy Baum" <Betsy. Baum@sfgov.org>
. cc

Subjec Project Proposal - Screen/Match/Refer Too
t .

Betsy, 'Thank—you for taking the time to allow for DT's participafion in your technology seledtion. At this
time there is nobody on my team that would be able to support your business requirernents.
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QEWD Job Referral Tool i SCt Proposal

Business Requirement Statement

OEWD is seeking an off-the-shelf application that provides a web interface to
administer non-construction First Source hiring program and facilitate hiring

contractors bound by First Source {Municipal Code Chapter 83) requirements,
Excerpts of CH 83 are attached. : ‘

Business Objectives |
To utilize an off-the-shelf application that supports employers, One-Stop

Project Scope : -
OEWD seeks a single, fully-hosted off-the-shelf solution that provides:

1} Job Seeker and Employer Portals

Portals must provide Web-based, self-service access that will provide the
improved assistance to Job seekers (both technical and non-technical.

Employers have Web-based self-service access to enter job orders, review
job seekers’ online resumes, and match job orders with job seekers who
meet minimum qualifications. Employers and staff can use recruiting tools
which provide the ability for employers to rank Jjob candidates by a series of

Department of Technotogy ~6 100252.doc
Page 1 , :
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OEWD Job Referral ToOl e s _Project Proposa,

specific, unique criteria established by the employer as well as a mass
communication component to facilitate direct correspondence by One-5top
staff with employers statewide. Employers can also utilize the tool to
research the labor market and analyze job market trends.

2) Mediated Job Matching

This module should effectively aésist staff, employers and job seekers with
advanced matching tools that match qualified job applicants to openings.

Use both automated and manual recruiting tools that allow employers and
staff to quickly and efficiently identify suitable, qualified candidates. Staff
and employers will be able to use a ranking mechanism that allows
employers to prioritize job applicants for. review.

- The application must use O*NET “Detailed Work Activities” to facilitate skills
" matching in the labor exchange context. Detailed Work Activities are
statements of “hard” job skills derived from the O*NET data collection
process and based on concise, consistent, and clear descriptions of work
performed that were specifically written for labor exchange applications.

3) Tracking and Reporting

Provide ad hoc reporting options on every aspect of the application, including
job orders, services, registered employers and individuals. Additionally,
provide reports that access labor market data from the Workforce - '
Information Database (formerly called ALMIS), occupational projections,
wage data collected by OEWD, the Bureau of Labor Statistics’ Occupational
Outlook Handbook, and real time labor market data from the job orders in
the application. ' :

The application will altow staff to access to job seeker and employer data in
the application. The application will automatically record and track staff-

assisted services to job seekers and employers in a manner consistent with
federal reporting requirements.

5

4) Job Spidering

The application must access job listings from existing job posting boards and
be able to “spider” other national and local job banks and job-related
websites. The application will load third party jobs from sources which
‘include a) structure sites such as America’s Labor Exchange that contain jobs
that are classified by location at the county level and SOC or O*NET code; b)
partially structured sites such as large job boards that contain a geographic
coding and a broad occupational classification; and c) non-structured sites
like corporate websites, community organization sites, hospital sites, local
newspapers, and government sites that contain little or no occupational

classification, and attempt to identify the O*NET occupation code : @

Department of Technology
Page 2 :




OEWDJobReferalTool

The application should spider at a minimum Career Builder, Hot Jobs,
America’s Labor Exchange, Job Central, Fortune 500 corporations, and the -

California State's Callobs website.

Deliverables -

Phase 1: A fully-hosted, turn-key job referral solution.

Phase 2."Support an interface to our client management
application that will provide transaction level data,

Project Description

Risk Assessment

No m"aj"or risks have been identified at this time. In the initiall phase, this
Is a self-contained solution that is hosted and managed outside of OEWD.

Constraints: budget, timeline,
Dependencies: none. This is a standalone effort.

Impacts: business process impacts for Business Service team.

Measures of Project Success

e Number of employers and job seekers using the application

¢ Successful matching of candidates referred to open postingfs

¢ - Improved implementation of First Source Hiring Ordinance, as

"~ measured by number of First Source jobs created ‘

' Ability to report to stakeholders on San Francisco job seeker
profiles

* Improved First Source Hiring Ordinance contract compliance
through reporting )

Assumptions:

Turn-key solutions already-ekist for this and do not need
customization, :

Critical Success Factors
On-time implementation

Number of job listings retrieved
Ease of use by all three user types

Department of Technolagy
Page 3
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OEWD Job Referral Tool . rroject PFroposal

Project Stakeholders :
Erik Ward - OFWD Business Services Manager, primary client
* Betsy Baum - OEWD Research & Evaiuation manager, advising

Project Estimates
Resource Requirements
TBD

Cost/Benefit Analysis

Estimated Costs
- On-Going Subscription Fee: $48,500 annually -
One-Time Deve/opment Costs:$0

On-GainQ Maintenance Costs:$0

Source of Funding
General Fund

Business Benefits - '
If there is a lack of coordination and tracking, the participants of the
workforce systems are not receiving the advantage of competing for
early-posted open entry level positions. The Federal law will penalize
states that fail to meet their assigned quotas for moving individuals

" from welfare to work by imposing monetary sanctions that will be
passed on to the counties. The welfare time limits imposed upon
families place tremendous pressure on the City to find jobs, provide
appropriate training opportunities, and assist economically
disadvantaged individuals to find and retain adequate employment.
The availability of sufficient employment opportunities is essential to
the economic and social well-being of the City. '

Estimated Schedule
TBD .

Design
Develop
- Deploy
Operate
| Fa
sp
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City and County of San Francisco , Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: January 6, 2012

DEPARTMENT NAME: AIRPORT COMMISSION * DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: . [ | EXPEDITED REGULAR  (OMIT POSTING __ )
| [ Jcontnuw [_] ANNUAL
TYPE OF REQUEST:
[ ] INITIAL REQUEST MODIFICATION  [PSC #4023-98/99]

- TYPE OF SERVICE: _Bond Trustee and Paying Agent Services

FUNDING SOURCE: 'Airport Operating Funds

ORIGINAL AMOUNT: $260,000 PSC DURATION: Nov. 9, 1891 — March 31, 2002
Modification #1 Amount: $600,000 Modification #1 Duration:  April 1, 2002 — March 31, 2007
Modification #2 Amount: $900,000 Modification #2 Duration:  April 1, 2007 — March 31, 2012
Modification #3 Amount $800,000 Modification #3 Duration: April 1, 2012 — March 31, 2017
TOTAL PSC AMOUNT: $2,560,000 TOTAL PSC Duration: Nov. 8, 1991 — March 31, 2017

1. DESCRIPTION OF WORK

A. Concise description of proposed work Bond trustee services include payment of principal and
interest to bondholders, maintenance of books of registration for bonds, compliance with all tax laws,
provision of notices to bondhoiders, investment of reserve funds, reporting of investment yields, and
assistance on other bond matters and other financial instruments. As the size and complexity of the
Airport’s capital finance structure grows, trustee-related transactions have become more compiex and
more frequent, especially due to the issuance of variable rate debt. This modification reflects the.
addltlonal services anticipated for the next five years :

B. Explain why this service is necessary and the consequences of denial: Bond trustee services are
required to issue bonds, pay bondholders, and minimize liability for the City. Without the Trustee, the
Airport will technicaily be in default and the Airport will face litigation from the bondholders.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):

This service has been provided by a contractor since 1991, most recently through PSC #4023-98/99.
D. Will the contract(s) be renewed? Yes, as required by the Master Bond Resoiution.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee orgamzat1ons as appropriate
(refer to instructions for specific procedure):

_ -~ ‘
IFPTE Local 21 ' W@%J fame  January 6, 2012

" Union Name Signature of person mailing/faxing form Date

RFP sent to: ' on :
Union Name Date Signature

*****************__*********'Je*************k****************:’n’u’g**s’e*****************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

psca 4023 -94%/ a9 | Received /22
STAFF ANALYSISRECOMMENDATION: - _ e

CIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)




City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: A high level of expertise in the field of trustee service is
required o oversee the timely payment of prlnmpal and interest on the Airport’s fixed and variable rate
bonds.

B. Which, if any, civil service class normally performs this work?

None.

C.. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. -

4.. WHY CLASSIFIED CWIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: Civil service classes are not applicable
- because trustee services are required only when bond payments are due, notices need to be issued to
bondholders, or the restructuring of debt affects current bondholders. In short, the need for the services
is intermittent and the amount of work to be done is voluminous, for a short period of time.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. '

. 5. ADDITIONAL INFORMATION (if ""yes," attach explanation)
' 'A. Will the contractor directly supervise City and County employees?

A
@

[0
[ (<

B. Will the contractor train City and County .employees?
e Describe the training and indicate approximate number of hours.

‘e Indicate occupational type of City and County employees to receive training .-
(e.g., clerks, civil engineers, efc.) and approximate numbers to be trained.

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way

to provide this service?  No, however, Airport Commission has approved
Resolution # 11-0251 to issue a modification for this service.

aafx

2
i

¥. Will the proposed work be completed by a contractor that has a current personal

services contract with your department? The current trustee, the Bank of New York .
Mellon Trust Company, N.A., will continue to provide these services.

THE ABOVE INFORMATION IS SUBMITTED AS COMﬁPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:

- Signature of Departmental Personal Services Contract Coordinator

Cynthia Avakian {650) 821-2014
Print or Type Name ) Telephone Number

Alrport Commission, Confracts Administration Unit
P.O. Box 8087, San Francisco, CA 94128

Address

PSC FORM 1 (9/96)




Ryan, Maria

R L I - ]
. From: Cynthia Avakian <Cynthia.Avakian@flysfo.com>
Sent: - ' Wednesday, February 22, 2012 1:14 AM
To: DHR-PSCCloordinator, DHR
Cc: : Theme, Dominic; Nishil Bali
Subject: : FW: SFO PSC Bond Trustee and Paying Agent Services
Attachments: PSC Form 1 BNY Mod 3 FINAL 120221.docx; PSC Form 1 BNY Mod 3 FINAL 120221 pdf;

. PSC 4023-98_99 Bond Trustee Form 1 2007 _Partl.pdf; 11-0251.pdf

Maria,
Attached is Mod 3 for the Airport’s PSC Bond Trustee and Paying Agent Services.
Please iet me know if you have further questions. Thariks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: (650) 821-2014, Fax: {650) 821-2011

From: Cynthia Avakian .

Sent: Friday, January 06, 2012 6:05 PM _ ' .

To: lwong@ifpte21.org; L21PSC Review <L21PSCReview@ifpte21.org> (L21PSCReview@ifpte21.org)
Cc: Joe Brenner; Ging Louie (glouie@ifpte21.0rg); Nishil Bali; Dominic Iheme

Subject: SFO PSC Bond Trustee and Paying Agent Services

Larry,

Attached is modification #3 to PSC 4023-98/99 for Bond Trustee and Paying Agent Services as well as the backup for the -
last time this item went before the Civil Service Commission.

Please let me know if you have further questions. Thanks,

~ Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: (650) 821-2014, Fax: {650) 821-2011




City and County of San Francisco | Department of Human Resources
PERSONAL SERVICES CONTRACT SUMMARY |

‘DATE: _February 9, 2007 ‘ : |
DEPARTMENT NAME: AIRPORT COMMISSION S DEPARTMENT NUMBER: 27

TYPEOF APPROVAL: [ | EXPEDITED REGULAR  (OMIT POSTING __)
- [_] contivuNG [ ] annuaL
TYPE OF REQUEST: | |
[ X ] INITIAL REQUEST - [[X_] MODIFICATION  (PSC #4023-98/99)

TYPE OF SERVICE: _Bond Trustee and Paying Agent Services
FUNDING SOURCE: Airport Operating Funds .
ORIGINAL AMOUNT: $260,000 PSC DURATION: Nov. 9, 1991 — March 31, 2002

Modification #1 Amount: $600,000 Modification #1 Duration: April 1, 2002 - March 31, 2007
Modification #2 Amount: $900,000 Modification #2 Duration: _April 1, 2007 - March 31, 2012

TOTAL PSC AMOUNT:  $1,760,000 TOTAL PSC Duration: Nov. 9, 1991 - March 31, 2012

1. DESCRIPTION OF WORK

A. Concise description of proposed work:

Bond trustee services include payment of principal and interest to bondholders, maintenance of books of
registration for bonds, compliance with all tax laws, provision of notices to bondholders, investment of reserve
funds, reporting of investment yields, and assistance on other bond matters and other financial instruments. As the
size and complexity of the Airport’s capital finance structure grows, trustee-related transactions have become mare
complex and more frequent, especially due to the issuance of variable rate debt. This modification reflects the
additional services anticipated for the next five years. ' o

B. Explain why this service is necessary and the consequences of denial:

Bond trustee services are required to issue bonds, pay bondholders, and minimize liability for the City. Without the
Trustee, the Alrport will technically be in default and the Airport wil face litigation from the bondhoiders.

C. Explain how this service has been provided in the past (if this service was previously approved by
the Civil Service Commission, indicate most recent personal services contract approval number):
This service has been provided by a confractor since 1991, most recently through PSC #4023-98/99.

D. Will the contract(s) be renewed? Yes, as required by the bond market.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer to instructions for specific procedure):

None o Galen W.M. Leung 219 /2007
Union Name - Signature of person mailing/faxing form Date
RFP sent to: on
Union Name Date Signatuyre -
shesfoske oiesheokeealenle e sle e sfe sle sesfesfesfe ok sieslestesie s skl she e sheofe e ek e o o8 e e o Heojede ek ealeslealslofolfRofeiestest sttt eskok sesleofokokok L]

FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# 4023 - 99 /99 | o
STAFF ANALYSIS/RECOMMENDATION: kpproed. fs/o}

CIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)



City and County of San Francisco | : B Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise:

. A high level of expertise in the field of trustee service is required to oversee the timely payment of principal and
interest on the Airport's ﬁxed and variabte rate bonds.

B. Which, if any, civil service class normally performs this work?
None.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. ' ‘

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable:

Civil service classes are not applicable because trustee services are required only when bond payments are due,
notices need to be issued to bondholders, or the restructuring of debt affects current bondholders. in short, the
need for the services is intermittent and the amount of work to be done is voluminous, for a short period of time.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. Please see the answer to Question 4A, above.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) Yes
A. Will the contractor directly supervise City and County employees? o l_____]

B. Will the contractor train City and County employees?

» Describe the training-and indicate approximate number of hours.
¢ Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.

b R

~ C. Are there legal mandates requiring the use of contractual services? E
D. Are there federal or state grant requirements regarding the use of contractual
services? '
E. Has a board or commission determined that contracting is the most effective way LZI

to provide this service?  Atfached is Airport Commission Resolution #07-0035

oo

F. Will the proposed work be completed by a contractor that has a current personal @

services contract with your department? The current trustee, the Bark of New York Trust
Company, N.A., will continue to provide these services. ‘

THE ABOVE INF ORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD %/ W

Signature of Departmental Personal Services W%ordmamr
Galen W.M. Leung 50) 821-2012

Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.0O. Box 8097, San Francisco, CA 94128

Address

PSC FORM 1 (9/96)




ALRPORT COMMIS SION
CITY ANDcalUnTY aF SAN ERANCISCO
RESGEUTION Noi__ ™ _i‘j = E’Bd ?

MODIFICATION NO. 3 TO CONTRACT NO. 91 86 FOR BOND TRUSTEE AND PAYING

AGENT SERVICES WITH THE BANK OF NEW YORK MELLON TRUST COMPANY,

N.A. TO INCREASE THE TOTAL NOT-TQ-EXCEED CONTRACT AMOUNT BY $800. 000

FROM $1.760.000 TO $2.560.000 TO FUND TRUSTEE AND PAYING AGENT SERVICES

IN CONNECTIO\I ‘WITI THE AIRPORT’S BOND PROGRAM FOR A PERIOD OF FIVE

YEARS EFFECTIVE APRIL 1.2012 THROUGH MARCH 31, 2017

WHEREAS,
WHEREAS,

WHEREAS,
WHEREAS,

WIIEREAS,

WIEREAS,

WHEREAS,

WHEREAS,

the Airport Commission adopted Resolution No. 91-6210 on December 3, 1991

(as subsequernitly amended and supplemented, the “Master Bond Resolutlon”) to

govern the sale and issnance of revenue bonds and

a bond trustee-and pay-mg_a_gent-(the Trustee) is requrred-to oversee that the
revenue bonds and other:debt instruments are in compliance with applicable tax
laws s0 long' as any bonds are outstanding; and

Comimssmn, and

the Adrport Commission has issued and plans to 1ssue revenue bonds and other

debt instruments that will requue the serviees of a bond trustee; and

the Commission adopted Resoluuon No. 91-0197 on November 4, 1991 ,

~authorizing the award of a contract with First Interstate Bank, Lid. (now known as

The Bank of New York Mellon Trust Company, N:A.)} to-provide Bond Trustee

~ services m the amount of $260,000; and

the Comhinission adopted Resolution No. 01-0360 on December 4, 2001,
autherizing Modification Ne. 1 to the original agreement with BN'Y Western
Trust Company, a subsidiary of Bank of New York Company (now known as The

Bank of New York Mellon Trust Company, N.A) to inerease the total

compensanon by $600,000 for a total of $860.000; and

the Cﬁormms;s:10n_ adopted Resolution No. 0’7--_‘.00.3_5. on February 6, 2007,
authorizing Medification No. 2 to the original agreement with The: Bank of Néw
York Mellon Trust Company N.A. to increase the total compensation by $900,000
for a total of $1,760,000; and

the Commission desires now to authorize a Modification No. 3 to increase the

total compensation by $800,000 to provide conipetisation for another five year
penod and

Page [ of 2




WIHEREAS,

'RESOLVED,

ALREPORT COMMISSION
CITY ANDCOUNTY. OF SAN ERANCISCOD

— _ 11 QPF
CRESSLUTION No .. A & i s

the City’s Board of Supervisors approved the issuance of bonds under the I\%faster

Bond Resolution on January 6, 1992 (Resolution No. 34-92)-and confirmed the
tetention of The Bank of New York as Trustee on May 1, 2007 (Resolution

No0.235-07); now therefore, be it

that this cornmission heteby approves Modification No. 3 it the amount of
$800,000 to the contract with The Bank of New York Mellon Trust Company,
N.A., effective April 1, 2012 through March 31, 2017 for Trustee services
(Trustee and Paying Agent fees) for a period of ﬁve years for a total not-to-exceed
amount of $2,560,000.

Page 2 of 2
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City and County of San Francisco ' Department of Hnman Resources

o  PERSONAL SERVICES CONTRACT SUMMARY
DATE: _January 6, 2012

DEPARTMENT NAME: AIRPORT COMMISSION ‘ ' DEPARTMENT NUMBER: _2_7__
TYPE OF APPROVAL: [ ] EXPEDITED REGULAR . (OMIT POSTING )
[ ] contvuING [ ] aNnuAL

TYPE OF REQUEST: o
[ | NITIALREQUEST [ X ]| MODIFICATION [PSC # 4041-10/11]
TYPE OF SERVICE:  Software maintenance for SFO’s SAFE Identity Management System (SAFE)
system

FUNDING SOURCE: Airport Operating Funds

PSC AMOUNT: - $225,000 - PSC DURATION: 11/1/2010 -10/31/2013
Proposed Modification $415.000 - PSC Mod (# 1) duration 03/05/2012- 06/30/2014
TOTAL PSC AMOUNT: $ 640,000 TOTAL PSC DURATION: 11111’201 0 - 06/30/2014

- 1. DESCRIPTION OF WORK

A. Concise description of proposed work: Service includes modification to the Airport's SAF E system
that allows communication between SFO’s multiple security and credentialing systems. This modification
adds required software maintenance and licensing fees to the above software service. :

B. Explain why this service is necessary and the consequences of denial: This service is required to
supply maintenance, upgrades and end user services for SAFE software that complies with -
Transportation Security Administration (TSA) security directive 1542-04-08G. This directive requires the
Alirport to manage an Airport 1D Media Badge Program, which includes ensuring applicants provide
documentation for identity and work authorization, safety and security training, and pass a criminal
history records check. Denial of this request would delay and hinder SFO's ability to remain in timely
compliance with TSA directive 1542-04-08G. TSA conducts audits on an annual basis to ensure
compliance with this directive.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):

This service has been previously prov:ded through a‘contract, most recently under PSC # 4041 10/11.
D. Will the contract(s) be renewed? Yes, if there continues to be a need for such services at the Airport.

2, UNION NOTIFICATION: Copy of this summary is to be sent to employee organlzatlons as appropriate
{refer to mstructlons for specific procedure):;

IFPTE Local 21 @Mﬁ% C?CZM“."" : January 8, 2012

Union Name . Signature of person mailing/faxing form Date

RFP sent to: | on

Union Name Date Signature
**:’:‘.’:_*:':‘.’n’:k?’:*********#*7’1***********************************************************#**********

FOR DEPARTMENT OF HU MAN RESOURCES USE

PSC # SO - L0/ L v af o S
STAFF ANALY SIS'/RECOMMENDATION: vecoysd 2 22/ vk,

CIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)




City and County of San Francisco ' Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: Knowledge and expertise within the vendor’s proprietary
system are required to ensure software maintenance is handled appropriately. The vendor does not
release this information, nor does it provide training to clients to do the maintenance.

B. Which, if any, civil service class normally performs this work? Class 1061 Program Analyst
Assistant, 1062 Program Analyst, 1063 Program Analyst Senior, 1064 Program Analyst Principal may be
ab!e to support the system but do not have access to the vendor's proprietary software.

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. ‘
4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM
A, Explain why civil service classes are not applicable:

Civil service classifications are not applicable because the services needed must include access to
proprietary software and at this time the developer of the system has not granted access to anyone
outside the company.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No, because of the proprietary nature of the work.

5. ADDITIONAL INFORMATION (if "yes," attach explanation)
A. Will the contractor directly supervise City and County employees?

<
@

H Bl

B. Will the contractor train City and County employees?
¢ Describe the training and indicate approximate number of hours.

¢ Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.

C. -Are there legal mandates requiring the use of contractual services?

D. Are there federal or state -gfant requirements regarding the use of contractual services?

ooo oo
HER

E. Has a board or commission determined that contracting is the most effective way

to provide this service? No, however, Airport Commission has approved Res. # 11-
0254 to issue a modification for this service.

F. Will the proposed work be completed by a contractor that has a current personal

services contract with your department? Yes, the proposed work will be completed
by Quantum Secure, Inc that is providing services for the ‘SAFE’ Identlty Management
System software.

A
i

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:
-

Signature of Departmental Personal Services Contract Coordinator

Cynthia Avakian . (650)8212014
Print or Type Name ' ‘Telephone Number

Airport Commission, Contracts Administration Unit
P.C. Box 8097, San Francisco, CA 94128

Address .

PSC FORM 1 (9/96)




Ryan, Maria

L _ e -——___—
From: ' Cynthia Avakian <Cynthia.Avakian@flysfo.com>
Sent:- Wednesday, February 22, 2012 2:39 AM
To: 'DHR-PSCCoordinator, DHR
Cc: : Nishil Bali; Bockmier, Lorraine
Subject: FW: SFO PSC 4041-10/11 Mod 1 Software maintenance for SFO's SAFE Identity
Management System (SAFE) system
Attachments: PSC Form 1 Quantum Secure FINAL 120221.docx; PSC 4041-10_11 SAFE Quanturm

- Secure Form 1.pdf; 11-0254.pdf; PSC Form 1 Quantum Secure FINAL pdf

Maria,
Attached is Mod 1 to PSC 4041-10/11.
Please let me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128

E-mail: cynthia.avakian@flysfo.com
" Phone: {650) 821-2014, Fax: (650) 821-2011

From: Cynthia Avakian

Sent: Friday, January 06, 2012 6:41 PM

To: Iwong@ifpte21.org; L21PSC Review <|.21PSCReview@ifpte21. org> (LZlPSCRewew@lfpteZl orq)

Cc: Joe Brenner; Ging Louie (glouie@ifpte21.org); Nishil Baii; Lorraine Bockmier

Subject: SFO PSC 4041-10/11 Mod 1 Software malntenance for SFO’s SAFE Identity Management System (SAFE) system

Larry,

Attached is medification #1 to PSC 4041-10/11 as well as the backup from the last time this item went before the Civil
Service Commission. -

Please let me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com ‘
Phone: (650) 821-2014, Fax: (650) 821-2011




City and County of San Francisco C Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: September 3, 2010

DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: [ | EXPEDITED REGULAR  (OMIT POSTING ___)
| [} CONTINUING [ ] annuaL
TYPE OF REQUEST:
[ X ] INITIAL REQUEST [_] MODIFICATION

TYPE OF SERVICE:  Software development for SAFE Identity Management System (SAFE) software
FUNDING SOURCE: _Airport Operating Funds

© PSC AMOUNT:  $225,000 ' PSC DURATION:  11/1/2010 — 10/31/2013

1. DESCRIPTION OF WORK

A. Concise description of proposed work: The vendor will provide software development for
the SAFE software, an identity management system that interfaces with SFO’s muitiple physical access
control security systems. Proposed modules will assist the Airport in managing the Airport 1D Media
Badge Program: Visitor 1D Media, Vehicle Permits, SAFE Analytics, Invoice Transactions, and others as

deemed necessary. Proposed software development mcludes networking specialized printers used for
ID Media Badge Program.

B. Explain why this service is necessary and the consequences of denial: These product
services/moduies are required to improve/maintain the current identity and physical access management
system. Denial of this request would delay and hinder SFO'’s ability to remain in timely compliance with
Transportation Security Administration (TSA) security directive 1542-04-08G. This directive requires the
Airport to manage an Airport 1D Media Badge Program which includes ensuring applicants provide
documentation for identity and work authorization, safety and security training and pass a criminal history

records check. TSA conducts ‘audits on an annual basis to ensure comphance with above mentioned
directive.

C. Explain how this service has been provided in the past (if this service was previously approved by the
-Civil Service Commission, indicate most recent personal services contract approval number):

This is a new Airport request. This service has not been provided in the past.

D. Will the contract(s) be renewed? Yes, if there continues to be a need for such services at the
Airport.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer to instructions for specific procedure):

IFPTE Local 21 ' Cynthia Avakian B © September 3, 2010
_ Union Name _ Signature of person mailing/faxing form Date
RFP sent to:
on
Union Name Date Signature

spesteoesftole fesie ¥k e " sk s ok ke st 2 ke e sdobeote sl . " Lo - R esieste oot

FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# _4o4} —10/1)
STAFF ANALYSIS/RECOMMENDATION: ,Acﬁzm i / V1o

CIVIL SERVICE COMMISSION ACTION:

PSCFORM 1 (9/96)




City and County of San Francisco Department of Human Resources
3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE |

A. Specify required skills and/or expertise:
Knowledge and expertise with the vendor’s proprietary system is required to ensure software .
development, maintenance and integration are handled appropriately. The vendor does not release thrs

information, nor do they provide traln;ng to clients to do the software and systems upgrade and
modification work. :

B. Which, if any, civil service class normally performs this work? Class 1061 Program Analyst
Assistant, 1062 Program Analyst, 1063 Program Analyst Senior, and 1064 Program Analyst Principal
'~ may be able to support the system but do not have access to the vendor's proprietary code.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. ' : '

4. WHY CLASSIFIED CIVIL SERVICE CANNQOT PERFORIVI
A. Explain why civil service classes are not applicable:

Civil service classifications are not applicable because the services needed must include access to
proprietary software and at this time the developer of the system has not granted access to anyone
outside the company.

B. Would it be practical to adept a new civil service class to perform this work‘? Explain.
No, because of the proprietary nature of the work.

5. ADDITIONAL INFORMATION (if "yes," attach explanation)
A, Will the contractor directly supervise City and County employees?

B. Will the contractor train City and County employees?
o Describe the training and indicate approximate number of hours. _
+ Indicate occupational type of City and County employees to receive tfaining
(e.g., clerks, ¢ivil engineers, etc.) and approximate numbers to be trained.

[ [4e

C. Are there legal mandates requiring the use of contractual services?
D. Are there federal or state grant requirements regarding the nse of contractual services?

E. Has a board or commission determined that contractmg is the most effectwe way
to provnde this service?

000 00
HER

F. Will the proposed work be completed by a contractor that has a carrent personal 7 E:I
services condract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Cynthia Avakian (650) 821-2014
- Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128
Address

PSCFORM 1 (9/96)




AIRPORT COMMISSION
CITY AND COUNTY.OF SN HANCtSCO

RESOLUTION. MO, t [ "’ G 4

APPROVE MODIFICATION NG. t T SOLE SOURCE CONTRACT NO. 9046 — SAFE

IDENTITY MANAGEMENT SVSTEM TO OUANTUM SECURE, INC. TO INCREASE THE

CONTRACT AMOUNT BY $415.048 FOR A TOTAL NEW CONTRACT NOT-TO-EXCEED

AMOUNT OF $640.000 AND TO §NCLUDE SCOPE F OR SOFTWARE MAINTENANCE

SERVICES

'WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHERKEAS,

WHEREAS,

WHEREAS,

RESOLVED,

on May 4, 2010, under Resolution No, 10-0168, _lthel Commission approved the Final
" Giigranteed Maximum Price (GMP) to Contract No. 8757.A, Design-Build Services for

Terminal 2/Boarding Area D Renovationis with Tuener Construction Company; and
included in the GMP was Turner Construction Company’s purchase of Quarttam Sec:urej,
Inc.’s SAFE software as an identity managemerit system to interface with SEO*s multiple
Physical Access Control Systems.; and

on July 1, 2009, SFO ¢ntered into a Software Maintenance Agteer’nént with: Quantum
Secure, Inc. etfective through June 30, 2011 that is now expired; and

on October 26, 2010 under Resolution No. 10-0315, the Commission approved the award

- of Contract No. 9046 — SAFE Identity Management System to Quantuny Secure, Inc. in

an amount not to exceed $225,000 in orderto provide software development services;

and

the Airport desires to €nter inte Modmcatmn No. 1 to Sole Source Comntract 9046 with

Quantum Secure, Inc., the original software supphel to-add software maintenance

serviees 10 the scope of the contract with Quantura Secure, Inc.; and

the Human Rights. Commission (HRC) has found that the firm meets Chapter 12B

requirements; and

on August 4, 2010 the HRC waived the Chapter 148 LBE subcontracting goal due to the

Specialized natire of the work and approved a sole sonree waiver for Quantum Secure,

Ine.; now, therefore, be it

that the Airport Commission approve Modification Na. I te Coritract No. 9046 — SAFE
Identity Management Systein to Quantum. Secure, Inc. to increase compensation by

$415,000 for a total contract amount not-to- exceed $640,000 and to add the software-

maintenance services to.the scope of the contract

3 :ﬁe;rec?y fiote ﬁf_’}) that the fm’egomg resoliition s afi@pfecz’ By i .z’:?ZTPO"f Comission
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: January 9, 2012 :
DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27

TYPE OF APPROVAL: [ ] ExPEDITED REGULAR  (OMITPOSTING ).
| | [ ] contnuNG [ ]an~uaL
TYPE OF REQUEST: | |
[ ] INITIAL REQUEST [ X | MODIFICATION ~ [PSC #4098-04/05]

TYPE OF SERVICE: - Airport Parklng Access Revenue Control System (PARCS)
FUNDING SOURCE: " Airport Operating Funds

Original PSC Amount: $5,000,000 " Original PSC Duration: - 7/1/05 - 1/31/07
Modification #1: = - $1,000,000 Mod. #1Duration: 211107 —1/31/11
Admin Mod. #2: $0 _ Admin. Mod. #2 Duration: : 13111 =2/1/12
Admin Mod. #3: $200,000 Admin. Mod. #3 Duration: 71111 = 6/30/12
Admin Mod. #4; $1.000,000 ‘ Admin, Mod. #4 Duration: . 7NMNM2-86/30/13
Proposed Mod. #5: $0 Proposed Med. #5 Duration: . INMNM3-12/31114

TOTAL PSC AMOUNT: $7,200,000 TOTAL PSC DURATION: 7/1/05 - 12/31/14

1. DESCRIPTION OF WORK

A. Concise description of proposed work: Scope of work consists of providing a fully-functional
Parking Access Control System (PARCS) at Domestic Garage, IT Garage ‘A", IT Garage “G’, Lot C, Lot
D, Garage and Lot DD, and Westfield Garage. A new PARCS system will be designed, manufactured,
installed, and maintained to replace the existing parking control system. There have been delays in
implementation and acceptance of this system. The 3-year maintenance was part of the original contract
however since the system was only recently accepted there have been delays in beginning the
- maintenance phase of this contract.

B. Explain why this service is necessary and the consequences of denial: The existing parking access
revenue control system has reached the end of its useful life. When the parking revenue control system
was installed in 1986, SFO had a total capacity of approximately 9,000 parking spaces. Currently, SFO's
capacity has grown to over 16,000 parking spaces and the existing system has become unstable,
jeopardizing revenue flow and parking operations. The old system is unreliable and cannot meet the
- Airport’s requirements for security and financial reporting. This modification enables the Airport to
maintain the system for the 3-year term after system acceptance and maintain the proprietary
system.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):

These services have been provided in the past through PSC approval # 4098-04/05.

D. Will the contract(s) be renewed? Yes, if there continues to be a need for such services at the
Airport.

PEC W EDAE - O/0%

PSC FORM 1 (9/96)
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City and County of San Francisco _ ' Department of Human Resources

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organlzatlons as approprlate
(refer to instructions for specific procedure):

IFPTE, Local 21 nyﬁw o January 9, 2012

Union Name Signature of person mailing/faxing form . Date

RFP sent to: ' on
‘ Union Name Date . -Signature

e e R R 2 R R T L R R R R R R R P RURUR R T

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC # oA g~ oW /0% . | (eeces vech pf}%’/%‘”"“
STAFF ANALY SIS/RECOMMENDATION: _ YA

CIVIL SERVICE COMMISSION ACTION:

3. DESCRIPTION OF REQUIRED SKIELLS/EXPERTISE

A. Specify required skills and/or expertise: Contractor to have extensive knowledgé and recent
successful project experience in the installation of PARCS with license plate reader (LPR) at airports
similar in size and gross revenue to SFO.

B. Which, if any, civil service class normally performs this work? None. There are no Civil Service
classes for the specialty of providing parking access revenue control systems.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes. The contractor will provide specialized parking access revenue control system components, such as -
the LPR system. :

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: in addition to the specialized experience that is
} reqLured to perform the job duties, there are also proprietary components which are not available.

B. Would it be practical to adopt a new civil service class to perform this work? Exp]am No. Thisis a
hlghly specialized field of expertise requiring a specific set of skills, qualifications, and experience.

5. ADDITIONAL INFORMATION (if "ves," attach explanation) | Yes
A. Will the contractor directly supervise City and County employees? '

X L

B. Will the contractor train City and County employees?

e Describe the training and indicate approximate number of hours. |
~® Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.

Contractor will provide 8 contract hours of on-site training for up to four (4) Airport
employees.
C. Are there legal mandates requiring the use of contractnal services?: l:l

- D. Are there federal or state grant requirements regarding the use of contractual services? l—_—l

PSC FORM 1 (9/96)




City and County of San Francisco. Department of Human Resources

E. Has a board or commission determined that contracting is the most effective way I:l
_ to prov1de this service? No, however, Afrport Commission has approved Resolution '
No. 06-0239 for this project.

F. Will the proposed work be completed by a contractor that has a.current personal D
services contract with your department? The contractor, Scheidt & Bachmann, was

previously selected by an RFP and this PSC modification enabies the Airport to extend the

duration of the contract now that the system has been accepted for the 3-year mamtenance

contract that was part of the original contract.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEI-IALF OF THE
' DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian  (650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128

Address

PSC FORM 1 (9/96)




Ryan, Maria

From: : - Cynthia Avakian <Cynthia.Avakian@flysfo.com>
Sent: : Wednesday, February 22, 2012 2:23 AM
. To: ‘ - DHR-PSCCoordinator, DHR
Subject: FW: SFO PSC 4098- 04/05 Mod 5 Airport Parking Access Revenue Control System
' (PARCS)
Attachments; PSC 4098-04_05 Mod 5 FINAL 120221.doc; PSC 4098—04_05 Mod 5 FINAL.pdf; e

4098-04_05 Form 1 PARCS 2007.pdf; PSC 4098-04_05 PARCS Admin Approval
110201.pdf; PSC 4098-04_05 PARCS Admin Approval 110707 pdf: PSC 4098-04_05
PARCS Admin Approval 111212.pdf; 06-0239 PARCS Mod 2.pdf

Maria,
Attached is Mod 5 for the Airport’s Parking Access Revenue Control System {PARCS).
Please let me khow if you have further questions. Thanks,

Cynthia Avakian _

Contracts Administration Unit

San Francisco International Airport

~ P. O. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: {650) 821-2014, Fax: (650) 821-2011

From: Cynthia Avakian

Sent: Monday, January 09, 2012 5:35 PM

To: lwong@ifpte21.org; L21PSC Review <L21PSCRev1ew@|fpte21 org> (L21PSCReview@ifpte21.0rg)
Cc: Joe Brenner; Ging Louie (glouie@ifpte21.org); Kevin Van Hoy

Subject: SFO PSC 4098-04/05 Med 5 Airport Parking Access Revenue Control System (PARCS) .

Larry,

Attached is modification #5 to PSC 4098-04/05 Airport Parking Access Revenue Control System (PARCS) as well as the
backup from the last times this item went before the Civil Service Commission as well as the Admin mods.

Please let me know if you have further questions. Thanks,

Cynthia Avakian :

Contracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: (650) 821-2014, Fax: (650} 821-2011




3an Francisco International Airport

‘ MEMORANDUM

DATE: . December 8, 2011 ’
TO: Maria Ryan, PSC Analyst

Department of Human Resources {Dept. 33)
FROM: Cynthia Avakian, PSC Coordinator

Airport Commission (Dept. 27) _
RE: - Request for Administrative Approval of PSC Modification (less than 50%)

PSCNo:  4098-04/05 | ‘ Approval Date: August 20, 2007

| Description of Service(s): Airport Parking Accéss Revenue Control System (PARCS)

~ Original Approved Amount: - $5,000,000 Original Approved Duration: _7/1/05 — 1/31/07
Modification 1 Amount: $1,000,000 Modification of Duration: 211107 = 1/31/11
Modification 2 Amount: 30 Modification of Duration; 1/31/11 = 2112
Modification 3 Amount; $200,000 Total Modified Duration; 71111 —6/30/12
Modification 4 Amount: $1,000,000 ‘ ' 7112 -'8/30/13

Total Modified Amount: $7,200,000 Total Modiﬁergi Duration: 7/1/05 — 6/30/13

Reason for the modification:

We need this extension because of delays in implementing/accepting this system and
additional cost associated with system acceptance and the first year of maintenance which
was not submitted with the original request. :

~ Attachment: Copy of Approved PSC Summary

FOR DEPARTMENT OF HUMAN RESOURCES USE
DHRACTION: =~ [V Approved

\= /v /ot

Approval Date:

~ By: | WW’:J‘:@/

<o@- Micki Callahan, Human Resourcas Director

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO

EDWIN M, LEE LAARY MAZZOLA LINDA 5. CRAYTON ELEAMOR JOHNS RICHARD J. GUGGENHIME PETER A, STEAN  JOHN L. MARTIN
+ MAYO®R PRESIDENT  VICE PRESIDENT - ] ) : AIRPORT DIRECTOR

Post Office Box 8097 San Francisco, Califarnia 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com




$an Francisco International Airport

MEMORANDUM

DATE: June 27, 2011
TO: Marfa Ryan, PSC Analyst
- Department of Human Resources (Dept. 33)
FROM: Cynthia Avakian, PSC Coordinator
Airport Commission (Dept. 27)
RE: . Request for Administrative Approval of PSC Modification (less than 50%)
PSCNo:  4098-04/05 Approval Date; August 20, 2007

Description of Service(s}: Airport Parking Access Revenue Control System (PARCS)

Origihal Approved Amount:  _$5,000,000 Originat Approved Puration: _7/1/05 — 1/31/07
Modification 1 Amount: $1,000,000 Modification of Duration: 201107 = 1/31111
Modification 2 Amount; $0 Modification of Duration: 173111 = 2/1/12
Modification 3 Amount; $200,000 Total Modified Duration: 7111 = 6/30/12
To_tal' Modified Amount: -$6,200,000 Total Modified Duration: 7/1/05 - 6/30/12

Reason for the modification:

We need this extension and additional mongy to upgrade a setver since there has been a
delay in tmplementmg!acceptmg this system.

Attachment. Copy of Approved PSC Summary

FOR DEPARTMENT OF HUMAN RESOURCES USE
DHRACTION:  [W  Approved

Approval Date; 7 / 7 /)

By: W

@Q‘Micki Callahan, Human ResourceLE'JDirector

AIRPORY COMMISSION CITY AND COUNTY OF 5AN FRANCISCO

EDWIN M. LEE LARRY MAZZOLA LINDA S. CRAYTON ELEANCR JOHNS RICHARD J, GUGGENHIME PETER A, STERN JOHN L. MARTIN
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR

" Post Office Box 8097 San Francisco, California 94128 Tel 650,821,5000 Fax 650,821,5005 www.flysfo,com




' San Francisco International Airport-

MEMORANDUM

DATE: © January 27, 2011
TO: _ ' Maria Ryan, PSC Analyst

Department of Human Resources (Dept. 33)
FROM: Cynthia Avakian, PSC Coordinator -

Airport Commission (Dept. 27) ‘ S
RE: .- Request for Administrative Approval of PSC Modification (less than 50%) !
PSC No: 4098-04/05 ' ' Approval Date: ‘Auguslt 20, 20_0?

- Description of Service(s): Air_port Parking Access Revenue Control System (PARCS)

Original Approved Amount:  $5,000,000 Original Approved Duration: ~ 7/1/05 - 1/31/07
Modification Amount; $1,000,000 - Mediication of Duration: 21107 =1/3111
Madification Amount; 30 Modification of Duration: ~  1/31/11 — 2/1/12

Total Modified Amount: - $6,000,000 Total Modified Duration; 771105 —2/1/12

Reason for the modification:
We need this extension since there has been a delay in implementing this contract.
“Attachment, Copy of Approved PSC Summary

*
HN]!HHHHﬁﬂﬂﬂﬂﬂlﬂﬂ§IllﬂﬁBIIIHHIIIII]HIIEII!EHl!ﬂ!ll!ﬂlluﬂﬂﬂﬁﬂﬂlﬁﬂ!ﬂlﬂ!ﬂlﬂﬂllEEHHRI

_ FOR DEPARTMENT OF HUMAN RESOURCES USE
DHR ACTION: E IE/ Approved :

Approval Date: "2*/\ /o

By e TG~
<o Micki Callahan, Human Resour@e_s Director

AIRPGRT COMMISSTION CITY AMD COUNTY OF SAN FRANCISCO

ECWIN M. LEE LARRY MAZZOLA . LINDA S. CRAYTON ELEAROR JOHNS " RICHARD J, GUGEENHIME PETER A, 5TERN JOHN L, MARTIN
MAYOR  PRESIDENT ‘VIC'E’P‘RESI'DENT . . . AMMPORT DIRECTOR

Post Office Box 8097 San Frandisco, Cafifornia 94128 Tel 650.821.5000 Fax 65(.821.5005 www.flysfo.com
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AIRPORT_COMM!SSION

CITY AND COUNTY OF SAM FRANCISCO

RESOLUTION NO., ___ﬂ;ﬁ___g_g_g_g

"MODIFICATION NO. 2 TO CONTRACT NO. 8329, PARKING ACCESS REVENUE
CONTROL SYSTEM (PARCS) FOR A NOT-TO-EXCEED AMOUNT OF $950.000.

WHEREAS, On June 21, 2005 under Resolution No. OS~OI 14, the Commission
awarded the Parking Access Revenue Control System (PARCS) contract to Scheidt &
Bachmann USA, Inc. for a negotiated lump sum amount of $5.990,117; and

_ ' WHEREAS. On March 7, 2006 under Resolution No. 06-0040, the Commission
approved Contract Modification No. 1 which authorized Scheidt & Bachmann to perform

various infrastructure improvements at New Long Term Parking (Lot DD) in the amount of
$114,328; and ' _ -

WHEREAS, On August I, 2006 under Resolution No. 06-0148, the _
Commission authorized the Airport to implement FasTrak® capability in the public parking
garages and enter into a cooperative agreement with the Bay Area Toll Authority (BATA),

‘the agency that administers FasTrak® for the State-owned bridges in the Bay Area; and

WHEREAS, The additional work required to interface PARCS with FasTrak®
includes: software development to read and process FasTrak® parking transactions;
procurement and installation of necessary readers and antennas; electrical and civil
modifications to the entry/exit lanes, and system testing; and '

WHEREAS, The contract provides for the reimbursement of California State
sales tax for the services provided for the Parking Access Revenue Control System
(PARCS) contract; and '

WHEREAS, The total cost for the above additional écope and California State
sales tax is not-to-exceed $950,000; now, therefore be it

RESOLVED, That this Commission hereby approves Modification No. 2 in an

amount not-to-exceed $950,000 and requests the City Controller to certify these funds for
this contract. -

I hereby certify that the foregoing resolution was adopted by the Airport Commission

DEC 192006 ) ) |

at its meeting of

J
/ / Secretary
/o :




City and County of San Francisco Department of Human Resources -

PERSONAL SERVICES CONTRACT SUMMARY
DATE: July 25, 2007 '

DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: [ | EXPEDITED [X]REGULAR  (OMIT POSTING ___)
| ] contTNnuNG: ] annuAL
TYPE OF REQUEST: |
[__] ™NITIAL REQUEST [X ] MODIFICATION  (PSC #4098-04/05)

-TYPE OF SERVICE: _ Airport Parking Access Revenue Control System (PARCS)
FUNDING SOURCE: _Airport Operating Funds

Original PSC Amount: $5,000,000 Original PSC Duration: 7/1/2005 — 1/31/2007
Proposed Modification: 1.000.00 Proposed Mod. (#1) Duration: 2/1/2007 - 1/31/2011
TOTAL PSC AMOUNT: $6,000,000 TOTAL PSC DURATION: __ 7/1/2005 — 1/31/2011

1. DESCRIPTION OF WORK
A. Concise description of proposed work:

Scope of work consists of providing a fully-functional Parking Access Control System (PARCS) at Domestic Garage,
IT Garage "A", IT Garage “G", Lot C, Lot D, Garage and Lot DD, and Westfield Garage. A new PARCS system will
be designed, manufactured, installed, and maintained to replace the existing parking control system. Garage and Lot
DD have been converted to a public long-term parking facility from employee parking. '

B. Explain why this service is necessary and the consequences of denial:

The existing parking access revenue control system has reached the end of its useful life. When the parking revenue
control system was installed in 1986, SFO had a total capacity of approximately 9,000 parking spaces. Currently,
SFO’s capacity has grown to over 186,000 parking spaces and the existing system has become unstable, jeopardizing
revenue flow and parking operations. The oid system is unreliable and cannot meet the Airport's requirements for

security and financial reporting. This modification enables the Airport to complete the project and maintain the
proprietary system. ' ' . '

- C. Explain how this service has been provided in the past (if this service was previously approved by
the Civil Service Commission, indicate most recent personal services contract approval number);
These services have been provided in the past through PSC approval # 4098-04/05.

D. Will the contract(s) be renewed? Yes, if there continues to be a need for such services at the Airport,

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer to instructions for specific procedure): '

IFPTE, Local 21 __Galen W.M. Leung JUL 2 4 2007
- Union Name Signature of person mailing/faxing form Date
RFP sent to: on ' .
' Union Name S Date Signature

e e o el e e o sesjefe ko i deofook e e e M 2 e o e sieohe e afeshe e ool

psc# 4098 - 04{05 ~
STAEF ANALYSIS/RECOMMENDATION: P “M Bjzoj0F

CIVIL SERVICE COMMISSION ACTION:

PSCFORM 1 (9/96)




City and County of San Francisco Departmenf of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise: '

Contractor to have extensive knowledge and recent successful project expenence in the installation of PARCS with license
plate reader (LPR) at airports similar in size and gross revenue to SFO.

B. Which, if any, civil service class normally performs this work?
None. There are no Civil Service classes for the specialty of providing parking access revenue control systems.

C. Will contractor providé facilities and/or equipment not currently possessed by the City" If yes, explain:

Yes. The contractor will provide specialized parking access ravenus control system components, such as the LPR
system.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable:

In addition to the specialized experience that Is required to perform the job duties, there are also propnetary components
which are not available.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. This is a highly specialized fieid of expertise requiring a specific set of skills, qualifications, and experience.

5. ADDITIONAL INFORMATION (if ""yes," attach explanation) Yes No
A. Wﬂl the contractor dlrectly supemse City and County employees" - l:l {Z]
B Will the contractor train City and County employees? E D

» Describe the training and indicate approximate number of hours.
¢ Indicate occupational type of City and County employees to receive training

(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.
Contractor will provide 8 contract hours of on-site training for up to four (4) Airport employess.

C. Are there legal mandates requiring the use of contractual services? _ |:I
D. Are there federal or state grant requirements regarding the use of contractixal services? E]

E. Has a board or commission determined that contracting is the most effective way E
to provide this service? Attached is Airport Commission Resolution #06-0238.

0 OB

F. Will the proposed work be completed by a contractor that has a current personal m

services contract with your department? The contractor, Scheidt & Bachmann, was previously selected
by an AFP and this PSC modification enables the Airport to extend the duration of the contract.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: —’%___)
. . : . / 2

Signature of Departmental Personal Services ;o t Coordinator
Galen W.M. Leung <" (650) 821-2012
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unrit
P.O. Box 8097, San Francisco, CA 94128

Address

" PSCFORM 1 (9/96)




Gity and County of San Francisco | Department of Human Resources

PERSOCNAL SERVI‘CES_CONTRACT SUMMARY
DATE: February 10, 2012 {Reissued February 21. 2012)

DEPARTMENT NAME: San Francisco Municipal Transportation Agengy (SFMTA} DEPARTMENT NUMBER:_ 6§
TYPE OF APPROVAL: () EXPEDITED _ | () REGULAR (OMIT PCSTING )

“{ ) CONTINUING { ) ANNUAL |
TYPE t)F REQUEST: ({ )_ INFTTAL SEQUEST { X } MODIFICATION ( PSC# 4001-09/10 )

TYPE OF SERVICE: Professional Consulting Services: Back Strengthening & Employee Fithess and Wellness Program

FUNDING SOURCE:__ SFMTA General or Project Funds

PSC AMOUNT: | $3560,000.00 Aok % - ‘ PSC DURATION: June30, 2009 — June 2012
ﬁdModiﬁcaﬁon toadd:  $700,000.00 7+, 50 coo  For the Original Contract Period: July1, 2009 — June 30, 2012
2 Modification to add:__ $350,000.004 "+ For the Contract Extensicon Period: July 12012 — june 30, 2013

Modified Total Amount: $1,400,000.00 A Modified Total Duraticn: June, 30, 2008 - June 30, 2613

1. DESCRIPTION OF WORK
A. Concise description of proposed work: , :
To provide on-site back strengthening, employee exercise, education and wellness program services for the SFMTA
employees. Continuing the existing employee fitness program at the Presidio division, Cable Car division, and the
maobile exercise component at the remaining five transit operation divisions and at the SFMTA’s headquarter - One
South Van Ness Ave. where the programs are addressing health and wellness issues sspecially related to
administrative /office positions. This program will be expanded to the Metro East site during the contract extension
period. ‘ :

B. Explain why this service is necessary and the consequences of denial;

This service is necessary as a preventive tool to reduce incidence of lost days associated with back injuries, to reduce
workers® compensation claims and subsequent overtime costs, as well as improve employee job satisfaction and
-morale. The consequences of denial would result in escalating workers’ compensation costs and an increase in lost
work days. The added money is to correct the error in funding calculation from PSC No. 4001-09#10. The funding
amount was for 1-year and instead of for 3 years. In addition, SFMTA is implementing the 1-year extension of
services option. -

C. Explain how this setvice has been provided in the past (if this service was previously approved by the
Civil Service Gommission, indicate most recent personai services contract approval number):
This service has been provided under contract, Previous approved PSC No. 4001-09/10.

D. Wil the contraci(5) be renewed: . ,
Yes. The need for this service will continue.

2. UNION NOTIFICATION: Copy of this summary is to be sent to empioyee organiiations as approprfate {refer to
instructions for specific proceduras): :

DI P SR Bevi o

- IEPTE Local 21 Cyntinia Frou re o di VALY A snod

Union Name Signature of person mailing / faxing form . Date

Union Name' Signature of person mailing / faxing form Date
RFP sent to - , on .

Union Name _ Date Signature
*****i******i*ﬁ%****#i***********:h’cii****i***i****i*****ﬁ#***********i***i*ii***ti**i**i*ﬁ*i**ﬁ***kit***:‘v*i**i*;Wq*****#***ﬁ**t:‘:**i*i;ﬂ*ii .
© FOR DEPARTMENT OF HUMAN RESOURCES USE . St MUTA aﬁywvuﬁ
- - yaze

psc# 001~ O /10 | 924 - 1%
STAFF ANALYSIS/RECOMMENDATION: . Reeeived 20 24 /2. T

CHVIL SERVICE COMMISSION ACTION: 7
PSCFORM 1 (9/96)



City and County of San Francisco - Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A.

Specify required skills and/or expertise:

Registered Physical Therapist (program coordmator) must have a minimum of 5-year of experience managing
and coordinating physical therapy program and be in good standing with the State of California. On-site team
members (Physical Therapist Assistant) and support staff must have a minimum of cne-year expeérience working
in a physical therapy field. '

Which, if any, civil service class normally performs this work? : .
2566 Physical Therapist and 2655 Physical Therapist Assistant normally perform this work.

Will contractor provide facilities and/or equipment not currently possessed by the City? I yes, explain:
Contractor will provide equipment: MedX Lurnbar Strength Testing Machine or equivalent MedX Lumbar
Strengthsning Units or equivalent; MadX Stretch Units or equivalent, Cardiovascular machine; evaluation tabie;
cffice furniture, mobile transport van with exerclise and biometric equipment; computer equipment; telephone/fax,
ete. The equipment and services is provided at five (5} locations throughout SFMTA.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM .

A. Explain why civil service classes are not applicable: _
The cost of purchase and/er leasing equipment, hiring a registerad/licensed physical therapist, health educator,
program coordinator and support staff is not financially feasible for the SFMTA at this time. Additionally, thisis a
comprehensive program that has varying/flexible scheduling and does not utllize full-time positicns.

B. Would it be practicai to adopt a new civil service class to perform this work? Explain.
No. The civil service class(es) already exisi{s). This contract is a comprehensive program that includes not only
consultants, but stationary equipment, mobile equipment (Van with exercise and biomefric equipment), and
multiple types of therapeutic personnel in several logations with varying schedules and does not utilize full-fime

. positions.

5. ADDITIONALIINFORMATEON (i “yes,” attach explanation) : iej ho |
A. Will the contractor 'directly supervise City and County employees? { ) (X))
B. WIll the contractor train City and County employees? ‘ ' ' )Y (X))

= Describe training and indicate approximate number of hours. _
- Indicate occupational type of City and Counfy employees to receive training
{2.9., clerks, civil engineers, etc.) and approximate number to be trained.
C. Are there legal mandates requiring the use of contractual services? - ) ( X))
D. Are thers fedetal or state grant requirements regarding the use of { } (X))
contractual services? .
E. Has . a board or commission determined that contractmg is the most ( X ) . { )
effective way to provide this service? SFMTA Board Resolution #08-102 dated 6/16/2008
F. Will the proposed work be completed by a contractor that has a current personal { X)) ( )

services contract with your department? Yes. The 1-year extension opficn will

be implemented by SFMTA with the current contractor Back First.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:

Abrssesn Bogorsis

~ Signature of Departmental Personal Services Contract Coordinator

Parveen Boparai : 415-701-5377
Print or Type Name : Telephone Number

San Francisco Municipal Transportation Agency, Human Rescurces

18. Van Ness Ave., 7" Floor, San.Francisco, CA 94103
Address :




Ryan, Maria

From: : ' -‘Hamada, Cynthia <Cynthia.Hamada@sfmta.com>

Sent: Tuesday, February 21, 2012 4:58 PM

To: . 'L21PSCReview@ifpte2l.org’; atonisson@ifpte2l.org

Cc: . ' PHR-PSCCoordinator, DHR; Boparai, Parveen; Roach, Dan; Xie, Winnie
Subject: PSC Back Strengthening & Employee Fitness & Wellness Program - REISSUE
Attachments: _ 20120221164027258.pdf ‘

Please review.

Cynthia Hamada

Senior Personnel Analyst .
SFMTA Employee and Labor Relations
415.701.5381 office - 415.701.5397 fax




Rzan, Maria . | - . — ‘

From: Hamada, Cynthia <Cynthia.Hamada@sfmta.com>

Sent: : Friday, February 10, 2012 12:40 PM
To: , 'L21PSCReview@ifpte2l.org'; atonisson@ifpte21.org _

© Ca DHR-PSCCoordinator, DHR; Roach, Dan; Xie, Winnie; Boparai, Parveen; Patel, Ashish
Subject: : PSC: Back Strengthening & Employee Fitness & Wellness Program - Local 21
Attachments; 20120210122648232.pdf

To whom it may concern:
For your information.

. Cynthia Hamada

Senior Personnel Analyst

SFMTA Employee and Lahor Relations
415.701.5381 office - 415.701.5397 fax
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-Gity and County of San Francisco

DATE: 6/6/09

Lot vt

T lw F
Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY .

- DEPARTMENT NAME.__ San Francisco Municipat Transpo_ﬁation Agency DEPARTMENT NUMBER 35

'TYPE OF APPROVAL: ( ) EXPEDITED : _(x) REGULAR (OMIT POSTING___ )
_ ( ) CONTINUING - ~( YANNUAL |
'TYPE OF REQUEST:  (x) INITIAL REQUEST { ) MODIFICATION (PSC# )

TYPE OF SERVICE:__Professional Consulting Services

FUNDING SOURCE: __Operating Budget

PSC AMOUNT: _ $360,000.00 - PSG DURATION: June 30, 2009 — June 30, 2012 .

- 1. DESCRIPTION OF WORK :

A. Concise description of proposed work: These services will provide on-site back strengthening,

" D.

employee exercise, education and Wellness Program Services for Municipal Railway and Department
of Parking-and Traffic employees. In addition, to continuing the existing service at Presidio Division,
Cabie Car Division and the mobile exercise component at the remaining five operating divisions, this
contract will allow the installation of an Employee Exercise and Education Center at One South Van
Ness that will address health and weliness issues specifically related fo administrative/office positions.
A provision was included in the contract to allow for expansion of the program to the Metro East site

when the facility is fully operational,

Explain why this service is necessary and the consequences of denial: This service is necessary
as a preventive ool to reduce the incidence of lost days associated with back injuries, reduce the ~
number of workers’ compensation claims and subsequent overtime costs, as well as improve employee
morale. The consequences of denial would result in escalating workers’ compensation costs and an

increase in lost days.

Explain how this service has besn provided in the past (if this service was previously approved |
by the Civil Service Commission, indicate most recent personal services contract approval
number): These services were first provided as a Pilot Back Injury Prevention Program approved In

- 11/01/99, implemented 02/01/01. PSC No. 4057-06/07 approved on November 8, 2006.

Will the contract(s) be renewed: Yes. The need for this service is ongoing

2. UNION NOTIFICATION: Cepy of this summary is to be sent to employee organizations as appropriate {refer to

instructions for specific procedures):

IFPTE. Local 21

Union Name Datd
7 - FOR DEPARTMENT OF HUMAN RESQURCES USE
PSC# _ L0001 09 /10 A '.SSFM‘T& W&L —copY N
STAFF ANALYSIS/RECOMMENDATION: t-4-01
CIVIL SERVICE COMMISSION ACTION: 8

PSCFORM 1 (6/99)




City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise :
Registered Physical Therapist (Program Coordinator); must have a minimum of 5-years of
experience managing and coordinating physical therapy programs and be in good standing with the
State of California. On-site team members (Physical Therapist Assistants) and support staff must
have a minimum of 1-year of experience working in a physical therapy environment.

B. Which, if any, civil service class normally performs this work? - _
2556 Physical Therapist and 2555 Physical Therapist Assistant normally perform this work, however
SFMTA does not employ personnel in these classifications :

C. Wiil ciontractor providé_ faciliﬁes and/otr equipment not currently possessed by the City? If yes,
explain; _ ‘ '
The contractor will provide equipment: MedX Lumbar Strength Testing Machine or Equivalent MedX -
Lumbar Strengthening Units or Equivalent; MedX Stretch Units or Equivalent; Cardiovascular
Machines; Evaluation Table; Office furniture, Mobile exercise equipped Van; computer equipment;

Telephone/Fax, etc.

4 WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM
A. Expiain why civil service classes are not applicable: ‘ '
The purchase and/or leasing of this equipment including a Registered/Licensed Physical Therapist,
Health Educator, Program Cootdinator and support staff is not financially feasible for the SFMTA at

this time.

B. Would it be practical to adopt a new civil service class fo perform thié work? Explain.
No. Too cosily at this time ' '

r

5. ADDITIONAL INFORMATION {if "yes", attach explanation) Yes No’
A. Will the contractor directly supervise City and County employees? : () (.x )
B. Wil the contractor frain City and Co'unty employees? ) (x}
: C Are there legal mandates requiring_the use of contractual services? () (x)
D. Afe there federal or state grant requirements regarding the use of - () {x)

contractual services?

E. Has a board or commission determined that contracting is the most () ()
effective way to provide this service? _ '
The SFMTA Board approved on January 6, 2009 (Resolution No. 09-010)

F. Will the proposed work be completed by a contractor that has a ' {x) {)

current personal services contract with your department? ' ’

Back First :
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT
HEAD: - :

| Aprwesn
: Signature of Departmental Personal Services Contract Coordinafor
Parveen Boparal __415.701.5377
Print or Type Name Telephone Number

San Francisco Municipal Transperiation Agency Human Resources;

1 South Van Ness Ave, 7™ Floor San Francisco. CA 94102
‘ Address




SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTIONNo.__09=010

WHEREAS, The San Francisco Municipal Transportation Apency (SEMTA) initiated a
Back Strengthexﬁng Program in 2001; and, : .

WHERBAS, The Back First Progtam was expanded in 2006 to include a mobile exercise
vehicle that services the five operating divisions not previously served by the program,

WHEREAS, The SFMTA desires fo expand the pfogram to include an Ergonomic
Education and Evaluation Center at One South Van Ness,

WHEREAS, The SFMTA reguires the services of an expetienced provider of Back
Strengthening, Brgonomic Assessments and Wellness Program Sexrvices; and,

WHERBAS, Staff recommends that a formal RFP be issued fo provide said services; and,
now therefore be if; ] _ : o

‘ RESOLVED, That the San Francisco Municipal Transportation Agency Board authorizes
the Executive Direetor/CEO to issue a RFP for Back Strengthening, Brgonomic Assessments and

Wellhess Program Services, for the purpose of entering into a three-year professional services

contract not to exceed $350,000, with a one-year option to extend the term of the contract at the

- sole discretion of the Agency’s Executive Director/CEO or his designeo.

I hereby cérﬁfyrthat the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board atitsmestingof _ JAN " 82000 | -

Secretary, Municipal Transportation Agency Board of Directors

[t
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 PERSONAL SERVICES CONTRACT SUMMARY
DATE: 09/27/06 | |

DEPARTMENT NAME: ___Municipal T'ransport'aiicn Agency __ DEPARTMENT NUMBER;__.35
TYPE OF APPROVAL: () EXPEDITED ( X) REGULAR (OMIT POSTING )
( ) CONTINUING ( ) ANNUAL

TYPE OF REQUEST: (X) INITIAL REQUEST © ( )MODIFICATION (PSC#____. )

TYPE OF SERVICE: Professional Consulting Services: Back Strengthening & Com_préhensive Health
Awareness and Weliness Program ' ‘ )

FUNDING SOURCE: Operat@f_xg Budget _
PSC AMOUNT: &290,000.00 ' PSC DURATION: 7/1/06 - 06/30/2009

1. DESCRIPTION OF WORK
A. Concise description of proposed work: o -
These are confinuing services to provide On-Site Back Strengthening and a Comprehensive Health

Awareness and Wellness Program for the Municipat Transportation Agency and the Department of Parking

and Traffic employees who have sustained work related injuries. lts’ sole purpose is to reduce the number of

‘employee claims and lost days while also reducing workers’ compensation costs.

- B. Explain why this service is necessary and the consequences of denial:
This service is necessary as a preventive tool to reduce the incidence of lost days associated with back
injuries, reduce the number of compensation claims and subsequent overtime costs, as well as improve
overall employee morale thru health awareness, education and participation. The consequences of denial
would result in escalating workers’ compensation costs and an increase in lost days given the recent change
in the temporary disability benefit amount. The new benefit amount increased from $490.00/vk.to- $602.00/wk

and became e_ffect_ive on January 1, 2003,

C. Explain how this service has been provided in the past (if this service was previously approved,
by the Civil Service Commission, indicate most recent personal services contract approval number):
These services were first provided as a Pilot Back Injury Prevention Program approved 11/01/98, implemented
02/01/01. PSC NO. 4069-99/00 and PSC NO. 4031-03/04 approved 10/08/03.

D. will the Eontract{s) be renewed:' Yes. The need for this service will continue,

2, UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as éppropriate

rpe——T——

~ {refer to instructions for specific procedures).

Local 21 Al %019"‘“" 7-28-06
Union Nams Signature of person mailing / faxing form . Date
Union Name Signature of person mailing / faxing form Date
RFP sent to | con___ - . |
Union Name - Date , Signature

KEEhhkEkdRARELRFhIhdhkhikhkiRikik EAERERRFEEXFNEEAKRAZARARRXE LS L ARXERERE LK EAIERRARE kkkkdkhhErihikkhidkkihhbkkiok

’ o _FOR DEPARTMENT OF HUMAN RESOURCES USE
psci 057~ Ob/gl ' : - .
e Y

STAFF ANALYSIS/RECOMMENDATION: A 7k M”E"‘”W:b o
CiVIL SERVICE COMMISSION ACTION: G-2% ~02 | |
A , PSC FORM 1

A0

(9/98)




Cft;? and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise:
Registered Physical Therapist (Program Coordinator): must have a minimum of 5-years of experience
managing and coordinating physical therapy programs and be in good standing with the State of Califomia.
On-site team members (Physical Therapist Assistants) and support staff must have a minimum of 1-year of

expsrience working in a physical therapy environment.

- B. Which, if any, civil service class normally petforms this work?
2558 Physical Therapist — 2555 Physical Therapist Assistant

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if

yes, explain: . .
The contractor wifl provide equipment: MedX Lumbar Strength Testing Machine or Equivalent

MedX Lumbar Strengthening Units or Equivalent; MedX Stretch Units or Equivalent: Cardiovascular
Machines; Evaluation Table; Mobile Transport Van; Office furniture, computer equipment, Telephone/Fax,

etc.
4, WHY CLASSIFIED CIVIL. SERVICE CANNOT PERFORM

A, Explain why civil service classes are not applicable: s ’
The purchase and/or leasing of this equipment including a Licensed Physical Therapist, Health Educator, -

Program Coordinator and support staff is not financially feasible for the MTA at this time.

B. Would it be practical to adopt a new civil service class to perform this work? Expiain.
No. Too costly at this time. . T _

5. ADDITIONAL INFORMATION (if "yes”, attach explanation) Yes No
es
()

A. WiIll the confractor directly supervise City and County employees? _ 03]
‘ (X). -

B. Wil the contractor train City and County employees?
- Describe fraining and indicate approximate number of hours,
- Indicate occupational type of City and County employees to receive
training (e.g., clerks, civil engineers, etc.) and approximate number

to be trained.
C. Are there legal mandates requiring the use of contractual services? () | (X)

D. Arethere féderal or state grant réquirements regarding the use of

contractual services? () X)

E. Has a board or commission determined that contracting is the most
effective way to provids this service? X ()
MTA Board of Directors granted approval to issue RFP,
Resolution No. 06-052, Approved by MTA Board on May 2, 2006.

F. Will the proposed work be completed by a contractor that has a C{X) X)
current personal services contract with your department? :
Michael K. Leary, PT o ’

THE ABOVE lNiORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD: ~ - .
o= Poress Bopavs | 4y FMM e

Signature of Departmental Personal Services Gontract Coordinator

Parveen Boparai (415) 554.4160
Print or Type Name . Telephone Number

Municipal 'Ilgnsportation Agency, Human Resources

401 Van Ness Ave. Rm. 320, S. F. Ca 94102
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MUNICIPAL TRANSPORTATION AGENCY
" BOARD OF DIRECTORS
b - CITY AND COUNTY OF SAN FRANCISCO

1

RESOLUTION No. _06-032

WHEREAS, The Municipal Transportation Agency initiated 2 program for Back
Strengthening and Wellpess Services in 2001; and,

WHEREAS, The results of the program strongly suggest that back strengthening
regimens reduce the incidence of back and other orthopedic injuries, thereby reducing MTA's

workers' compensation costs and employee lost days; and,

WHBR.'BAS, The MTA requires the services of an experienced provider of Back
§trengthening and Wellness Services; and,

WHBREAS, Staff recommends that a formal Request for Proposal be issued to provide
said services; now therefore be it; '

RESOLVED, That the Municipal Transportation Agency Board of Directors authorizes
the Excecutive Director/CEO or his designee to lssue a Request for Froposal for Back
Strengthening and Wellness Services, to evaiuate and select the highest-ranking proposer and
negotiate a contract with the selected proposer for professional services, with a term notto -

exceed thres yeats. . _

I hereby cerfify that the foregoing resolution was adapted by the Municipal Transportation.
%6 o 2005 FreneporiEen

Agency Board at its mesting of MA

. Secretary, Municipal Transportation Agency Board

TOTAL P.o2




City and County of San Francisco " Department of Human Resources

‘ PERSONAL SERVICES CONTRACT SUMMARY
DATE: January 13, 2012

DEPARTMENT NAME: Police Department DEPARTMENT NUMBER

TYPE OF APPROVAL: [ | EXPEDITED REGULAR  (OMIT POSTING )
[ ] coNTINUING - [ ] annuaL |
TYPE OF REQUEST:

INITIAL REQUEST [ ¥ |MODIFICATION (PSC# 4109-08/09 )

TYPE OF SERVICE: E911 Message Switch
FUNDING SOURCE:  General Fund

Original Amount:  $435,000 PSC Duration: 3-2-09 — 3-1-12
Modification Amount  $800,000 PSC Duration: 3-2-12 - 3-1-15

Total Amount ~ $1,235,000 Total PSC Duration:  3-2-09 - 3-1-15

1. DESCRIPTION OF WORK

A, Concise description of proposed work:
ICAD is a propriefary software system used to run the Police Message Switch and modules in its Legacy systems that
interface with that Message Switch. The contractor makes as-needed modifications. Both the message switch and the
legacy systems are being phased out of the Police Department and will be replaced by modern applications administered by
Police Department employees

B. Explain why this service is necessary and the consequences of denial:
The legacy system software interfaces are the contractor’s proprietary software that runs on the message switch that was
manufactured by the contractor. Both the Message Switch and the software that runs it are in the process of being replaced.
The City would be left without support to this mission critical software if services are denied.

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil
: Service Commission, indicate most recent personal services contract approval number):
This service was provided under PSC 4103-08/09

D. Will the contract(s) be renewed: Unknown

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer to
instructions for specific procedures):

k:; ’.  January 13, 2012

IFPTE Local 21 .
. Union Name Date
SEIU Local 1021 January 13,2012
Union Name S1gnature of person malhng/faxmg forrn Date
RFF sent to N/A - , o _ :
Union Name Date Signature

R e e e b e e R R R e e S T DR TR PR R R R e R T T T T T TR SURRRUE A A

4  / FOR DEPARTMENT OF HUMAN RESOURCES USE
e ¢ {:} { ! - ‘
PSC# g—%‘ i o4 {} E}r {7& . %@aﬁw&gﬁ qg/:; / -
STAFF ANALYSIS/RECOMMENDATION: | N

CIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)




City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILI.S/EXPERTISE

A.  Specify required skills and/or expertise:
Expert knowledge of IBM operating system software, Assembly Level Code {ALC) and CABLE telecommunications
monitor and database software, file conversions/recovery techniques, systems analysis and design techniques.
Experience with STRATUS operating system is also required.

B.  Which, if any, civil service class normally performs this work?
Positions equivalent to the 1044 IS Principal Engineer series.

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. ' : ‘ '

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable:
Although the 1044 IS Principal Engineer series is applicable, no City employses have the reqursrte knowledge of the
system. This communications software is thirty (30) years old and is no longer supported in the industry, There are no
training sources to learn how to support it.

B. Would it be practical to adopt a new civil service class to perform this work? Explam
No. The software is proprietary.

5. ADDITIONAL INFORMATION (if "yes," attach explanétion‘) Yes | No
A, Will the contractor directly supervise City and County employees‘? | | | X |
B. Will the contractor train City and County employees? | I [ x|

+  Describe the training and indicate approximate number of hours.
+ Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be trained.

C. Are there legal mandates requiring the use of contractual services? ' | | [ x]
D. Are there federal or state grant requirements regarding-the use of contractual services? L] | X |
E. Has a board or commission determined that contracting is the most effective way | | | x|

to provide this service?

F. Will the proposed work be completed by a contractor that has a current personal services | v | [ ]
contract with your department? Tiburon Inc.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

Signature of Departmental Personal Semces Contract Coordinator

Officer Shawn Wallace #1104 553-1096
Print or Type Name _ - Telephone Number
850 Bryant Street
San Francisco, Calif. 94103
Address

PSC FORM 1 (9/96)




PSC - 'att.net Mail' Page 1 of 1
YA i:imms:
- PSC ) : Friday, January 13, 2012 10:03 AM
From: "Shawn Wallace" <sfpd.contracts@sbcgiobal.net>
To: "Kim Carter" <kcarter@ifpte2l.org>, L2IPSCReview@ifpte21.org, "pattie tamura"
- <pattie.tamura@seiul021.org>, "ed warshauer” <ed.warshauer@seiul021.org>,
Brook.Demmerle@seiulOZl.org ’
Cc: "Anita Sevilla" <anita.sevilla@sfgov.org>, "John Goldberg" <john.goldberg@sfgov.org=>
1 File (111KB)
Tiburon I...
All,
Please see the attached PSC Modification.
If there are any questions please contact Ms. Anita Sevma at Anita.Sevilla@sfgov.org
Thanks
Shawn
Officer Shawn Wallace # 1104
SFPD, Legal Division.
415-553-1096
http://us.mc1814.mail.yahoo.com/me/showldgssage?sMid=11&fid=Sent& filterBy=&.rand... 1/18/2012




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: February 4, 2009

DEPARTMENT NAME: _Department of Technology DEPARTMENT NUMBER 75

TYPE OF APPROVAL: -[ | EXPEDITED REGULAR  (OMIT POSTING )
-~ [_] CONTINUING [ ] ANNUAL

TYPE OF REQUEST: .

INITIALREQUEST [ [MODIFICATION (PSC# )

TYPE OF SERVICE: = E977 Message Switch

FUNDING SOURCE: Interdepartmental Work Order

.PSC AMOUNT: $435,000 PSCDURATION: March 2, 2009 to March 1, 2012

1. DESCRIPTION OF WORK

A.  Concise description of proposed work: '
ICAD is a proprietary software system used to run the Police Message Switch and modules in its Legacy systems that
interface with that Message Switch. The contractor makes as-needed modifications. Both the message switch and the
legacy systems are being phased out of the Police Department and will be replaced by modern applications administered by
Police Department emplovees. '

B. Explain why this service is necessary and the consequences of denial: _
The legacy system software interfaces are the contractor’s proprietary software that runs on the message switch that was
manufactured by the contracfor. Both the Message Switch and the soffware that runs it are in the process of being replaced.
The City would be left without support to this mission critical software if services are denied.

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number):
By contractor with the proprietary software vendor.

D. Will the contract(s} be renewed: Yes

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as apﬁropriate (refer to
instructions for specific procedures):

415 864 2166
IFPTE Local 21

Union Name Signature of person mailing/faxing form Date
415 431 6241
SEIU Local 1021

Union Name Signature of person mailing/faxing form Date

RFP sent to , On . :
Union Name Date Signature

B R b R s b R b R e R L R e e L T L DT R R TR T T

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# ' ' -

STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)



City and County of San Francisco _ Départment of Human Resources

3. DESCRIPTION OF REQUIRED SKIILLS/EXPERTISE

A, Specify required skills and/or expertise:
Expert knowledge of IBM operating system software, Assembly Level Code (ALC) and CABLE telecommunications
monitor and database software, file conversions/recovery techniques, systems analysis and design techniques.
Experience with STRATUS operating system is afso required.

B.  Which, if any, civil service class normally performs this work?
Positions equivalent to the 1044 IS Principal Engineer series.

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. :

4. WHY CLASSIFIED CIVIT. SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable:
Although the 1044 IS Principal Engineer series is applicable, no City employees have the requisite know!edge of the
system. This communications software is thirty (30) years old and is no Ionger supported in the industry. There are no
fraining sources to leamn how to support it. .

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
No. The software is proprietary.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) ' , Yes No
A. Will the contractor directly supervise City and County employees? | | | X I
B. Will the contractor train City and County employees? - | | | x}

*  Describe the training and indicate approximate number of hours.
+ Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be trained.

C. Are there legal mandates requiring the use of contractual services? ' | | I X I
D. Are there federal or state grant requirements regarding the use of contractual services? | | [ x|
E. Has a board or commission determined that cdntracting is the most effective way | | | X |

to provide this service?

F. Will the proposed work be completed by a contractor that has a current personal services | | | X |
contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Christine Martin | 415 581 4097
Print or Typc Name Telephone Number

One South Van Ness Ave., 2™ FIr.

San Francisco, CA 94103
Address

PSC FORM 1 (9/96)
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_ POLICE DEPARTMENT
CITY AND COUNTY OF SAN FRANCISCO

THOMAS J. CAHILL HALL OF JUSTICE
850 BRYANT STREET
SAN FRANCISCO, CALIFORNIA 94103-4603

EDWIN M. LEE GREGORY P. SUHR
MAYOR CHIEF OF POLICE

February 15, 2012

Department of Human Resources
Attn: PSC Coordinator

#1 South Van Ness Ave. 4™ floor
San Francisco, Calif. 94103

Maria,

Enclosed is a Modification PSC request.
If you should have any questions, please don’t hesitate to contact me.
I still don’t have scanning capabilities, Sorry.

Sincerely,

S p—— T
G e f (g

OFFICER SHAWN T. WALLACE
Contract Coordinator

San Francisco Police Department
Hall of Justice

Legal Division, Room #575

850 Bryant Street

San Francisco, CA 94104

Phone # 553-1096

E-Mail Address: SFPD.Contracts@SBCGLOBAL .net




