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4027-12/13

27

Airport Commission

Regular

$3,000,000

Thiguest is for the services of a design-build catdrawith specialty design experience at airpasts t
provide the design and construction for the PIEn®ployee Parking Lot (“Project”). The Design-Build
contractor will perform the design and constructidra new parking lot with the Airport’s existinguking
control system including site drainage and lighiimgrovements.

10/1/2012_ 4/1/2013

4028-12/13

77

Regular

$500,000

GQootraill develop the Resilient San Francisco ®mat Plan by conducting an inventory, identify
opportunities for future resilience, create angnaéed work plan, establish measurement tools &rattie
facilitation advancement of resilience in San Fisem

4030-12/13

77

Emergency Management

Regular

$500,000

Tdeentconsultant(s) will research, develop & impleh@n updated community engagement strategy &

tactics for the Department of Emergency Manageniénis strategy will focus on collateral, digital &
interactive components designed to be multi-gerarak & multi-cultural in nature. The focus of the
messaging will be preparedness & resilience related

9/1/2012 _ 8/31/2014

4031-12/13

81

Public Health

The contrégjtavill assess the Department’s primary careisesvsystem to identify the components
needed to ensure Patient Centered Medical Homead R @re fully implemented in readiness for the
advent of federal health care reform, identifyirmgpg & working with the Department to develop timely
solutions.

The contrésjtavill assess the readiness of the Departmepatticipate in an expanded managed care
environment & to facilitate the creation of a mas@gare infrastructure for the Department.

10/1/2012_ 9/30/2015

4033-12/13

82

Public Health

Regular

$600,000

The contrésjtavill assist DPH in implementation of the Intaged Delivery System Project (IDS) by
managing the organizational changes necessaryeparation health care reform. The IDS project i$IBP
approach to develop a comprehensive system ofticatés clinically & financially accountable to pide
coordinated health services to the diverse & valblerindividuals it serves & to improve the healftour
communities. It represents a broad change in heafth organizational culture which requires strohgnge

management & communication processes to ensuréSbagoals & objectives are well communicated to &

accepted by staff, patients, contractors, polickena & other stakeholders.

10/1/2012_ 9/30/2015
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4034-12/13 81 Public Health Regular $900,000 The requesgadces from the contractor(s) are: (1) to penfan assessment & develop solutions to

increase the financial & programmatic sustainapditthe San Francisco Department of Public Health
hospitals & clinics; and (2) to assist DPH in ciegta new operations plan for the rebuilt San Fsaroc
General Hospital.

10/1/2012_ 9/30/2015

Total Amount - Regular: $6.200.000
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