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4027-12/13 Airport Commission Regular $3,000,000 This request is for the services of a design-build contractor with specialty design experience at airports to 
provide the design and construction for the Plot 2 Employee Parking Lot (“Project”).  The Design-Build 
contractor will perform the design and construction of a new parking lot with the Airport’s existing parking 
control system including site drainage and lighting improvements.

27

10/1/2012 4/1/2013

4028-12/13 Emergency Management Regular $500,000 Contractor will develop the Resilient San Francisco Strategic Plan by conducting an inventory, identify 
opportunities for future resilience, create an integrated work plan, establish measurement tools & aid in the 
facilitation advancement of resilience in San Francisco.

77

9/1/2012 8/31/2014

4030-12/13 Emergency Management Regular $500,000 The chosen consultant(s) will research, develop & implement an updated community engagement strategy & 
tactics for the Department of Emergency Management. This strategy will focus on collateral, digital & 
interactive components designed to be multi-generational & multi-cultural in nature. The focus of the 
messaging will be preparedness & resilience related.

77

9/1/2012 8/31/2014

4031-12/13 Public Health Regular $300,000 The contractor(s) will assess the Department’s primary care services system to identify the components 
needed to ensure Patient Centered Medical Homes (PCMH) are fully implemented in readiness for the 
advent of federal health care reform, identifying gaps & working with the Department to develop timely 
solutions.

81

10/1/2012 9/30/2015

4032-12/13 Public Health Regular $400,000 The contractor(s) will assess the readiness of the Department to participate in an expanded managed care 
environment & to facilitate the creation of a managed care infrastructure for the Department.

81

10/1/2012 9/30/2015

4033-12/13 Public Health Regular $600,000 The contractor(s) will assist DPH in implementation of the Integrated Delivery System Project (IDS) by 
managing the organizational changes necessary as preparation health care reform. The IDS project is DPH’s 
approach to develop a comprehensive system of care that is clinically & financially accountable to provide 
coordinated health services to the diverse & vulnerable individuals it serves & to improve the health of our 
communities. It represents a broad change in health care organizational culture which requires strong change 
management & communication processes to ensure that ISD goals & objectives are well communicated to & 
accepted by staff, patients, contractors, policy makers & other stakeholders.

82

10/1/2012 9/30/2015
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4034-12/13 Public Health Regular $900,000 The requested services from the contractor(s) are: (1) to perform an assessment & develop solutions to 
increase the financial & programmatic sustainability of the San Francisco Department of Public Health 
hospitals & clinics; and (2) to assist DPH in creating a new operations plan for the rebuilt San Francisco 
General Hospital.

81

10/1/2012 9/30/2015

Total Amount - Regular: $6,200,000
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