City and County of San Francisco Departme_nt of Human Resources

Edwin M. Lee Micki Callahan
Mayor Human Resources Director
Date: December 5, 2011

To. - The Honorable Civil Serwce Comm|53| |

Through: - Micki Callahan Y
Human Resources Dire

From: Cynthia Avakian, AIR
Parveen Boparai, MTA
Gordon Choy, DPW
Jacquie Hale, DPH
Shamica Jackson, PUC

- Subject: - Personal Services Contracts Approval Request

Thie report contains nine (9) personal services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) procedures for processing PSCs that became effective on July 1, 1996.

The services proposed by these contracts have been reviewed by Department of Human Resources
(DHR) staff to evaluate whether the requesting depariments have complied with Cify policy and
- procedures regarding PSCs.  The proposed PSCs have been posted on the DHR website for seven
(7) calendar days. CSC procedures for processing PSCs require that any appeal of. these contracts
be filed in the office of the CSC, Executive Officer during the posting perlod

No timely appeals have been filed regarding the PSCs contained in this report. These proposed -
PSCs are being submitted to the CSC for ratlflcatronlapproval

DHR has prepared the following cost summary for personal services contracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY 2011-2012*
FY 2011-2012

$38,850,000 $1,207,370 ‘ $333,419,086

*Notes:
PSC #4003-11/12 for $500,000 for Temporary Parking Restriction Signage was withdrawn by SFMTA on 7/28/11
PSC#4053-11/12 for $3.4rillion for Design for University Mound North Basin Upgrades was wrthdrawn by PUC on 1141 5!11

One South Van Ness Avenue, 4" Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - ww.sfdhr.org
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. Cynthia Avakian

Airport Commission
Contracts Administration Unit
"P.0O. Box 8807

San Francisco, CA 94128

Parveen Boparai

Municipal Transportation Agency
1 South Van Ness, 7" Floor

San Francisco, CA 94103

- Gordon Choy

" Department of Public Works
875 Stevenson Street, Room 420
San Francisco, CA 94103

Jacquie Hale

Department of Public Health
101 Grove Street, Room 307
San Francisco, CA 94102

Shamica Jackson ‘
Public Utilities Commission
1155 Market Street, 9" Floor
San Francisco, CA 84103




Table of Contents
PSC Submissions

PSC# | Department S Page#

4056-11/12 Airport N 2-15
4057-11/12 Airport | 16 - 28
4058-11/12 Municipal Transportation Agency 29 -34
' 405951 112 Municipal Transportation Agency 35-47
4060-11/12 Public Utilities Commission ' 48-50
4061-11/12 Public Utilities Commission -~ 51 - 56
4062-11/12 Public Utilities Commission | 57 - 65

4063-11/12 Public Works 66 -73

Modifications
4064-07/08 Public Health : 74 - 85







City and County of San Francisco_ _ Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: _9/26/2011 ' o
DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27

TYPEOF APPROVAL: [ ] EXPEDITED REGULAR  (OMIT POSTING )
| . [ ] conTiNUING [__] ANNUAL
TYPE OF REQUEST: -
INITIAL REQUEST [_ ] MODIFICATION

TYPE OF SERVICE: _As-Needed Management Development and Training
FUNDING SOURCE: _Airport Operating Funds
PSC AMOUNT: $300,000 PSC DURATION: _12/19/2011 = 12/31/2016

1. DESCRIPTION OF WORK
A. Concise description of proposed work:

Provide as-needed individualized and small group instruction (e.g., one-on-one instruction and
leadership development) to senior and managerial staff, based on the SFO Competency Model,
strategic management skills in an aviation environment: aviation and airport strategic planning, aviation
financial management and analysis for non-financial managers, execution in a civil service environment,
strategic inngvation in the public sector, change management, advanced communication skills, and
negotiation skills}, with an emphasis on achieving the Airport’s 5 year strategic goals organizational
objectives and core values. General objectives of the contract are:

» Assessment of managerial employees’ development and learning needs;

* Leadership curriculum development, leadership curriculum implementation;

* Recommendation of leadership readiness (and at what stage: from moderately ready to high

performer readiness).

B. Explain why this service is necessary and the consequences of denial:
Over the next three to five years, close to 43% of Airport Commission managers and supervisors will be
eligible to retire. In preparation for this change, the Airport is implementing a proactive five year
Succession and Retention Plan which includes a focused program on the continuous development of
the Airport Commission workforce talent. An integral component of this plan seeks to progressively
develop existing high potential and-emerging leaders, as well as identify skilled performers in an effort to
equip them with the knowledge base and skills necessary to ascend to the next level of responsibility or
assignment.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):

This is a new service.

D. Will the contract(s) be renewed? Yes, if there continues to be a need for such services at the
Airport.

2. UNION NOTIFICATION Copy of this summary is to be sent to employee organlzatlons as appropnate
-(refer-to instructions for-speeific Progedurg)s i o R

IFPTE Local 21 " @)’Wﬁ”"” (9 @J‘“—-‘ ' 9/26/11

Union Name ' Signature of person mailing/faxing form Date
MEA Wwﬂ (:? M 9/26/11
Union Name Signature of person mailing/faxing form Date

PSC % "4os6- 11 /12 NOV 09 2c rora &%)




City and County of San Francisco _ . Department of Human Resources

RFPsentto: =~ IFPTE Local 21 on 9/26/11 Wﬂfﬁ @_

Union Name ‘ Date . ~ Signature
REP sent to: MEA on 9/26/11 Mm (? Q,Ju_‘
Union Name Date ‘ Signature

khEddEhddduihwdhihbdddhdiohdid bbbt b ddhddddhdddhddhhdddddnrihdld dhn bR R R bdrddddddhddhdhh doiodk by

FOR DEPARTMENT OF HUMAN RESOURCES USE

psCc#  =FOSb -~ v 2
STAFF ANALYS[S/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise:
‘The SFO Training Program under the supervision of the SFO EEQ and Organizational Development
Program seeks to hire as-needed contractors for individualized and small group leadership development
and instruction on a limited basis. The contractor will provide training and development in the SFO
Competency model areas of leading others, leading the organization, self-leadership and avoiding
derailment factors that are specifically related to aviation and airport strategic planning, aviation financial
management and analysis for non-financial managers, strategic innovation in the publlc sector, change
management and advanced communication skifls.

B. Which, if any, civil service class normally performs this work?
Part of the work will be done by a 1232 Training Officer, 0922 Manager |, or 0932 Manager V.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

No..

‘4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM -
A. Explain why civil service classes are not applicable:

Succession development assistance is needed to support the work of the existing training and
development staff and the referrals to the confractors will be infrequent. Each managerial development
engagement only spans three (3) months at any one time which does not sustain a full time employee

B. Would it be practical to adopt a new civil service class to perform this work? Explam
No

5. ADDITIONAL INFORMATION (if "yes," attach explanation)

No
L]

} []é‘

B. Will the contractor train City and County employees?

* Describe the training and indicate approximate number of hours.-
Training will be provided in a form of development of skills and abilities for succession
and in preparation of promotional opportunity for approximately 20 hours over a 3 month
period.

PSCFORM 1 (9/96)




City and County of San Francisco Department of Human Resources

» Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.
All level managers and second and third level supervisors (MEA and L.ocal 21); and
approximate number to be trained 5-10 a year.

C. Are there legal mandates requiriﬁg the use of contractual services? I:J
D. Are there federal or state grant requirements regarding the use of contractual services? |:]

E. Has a board or commission determined that contracting is the most effective way
_to provide this service? No, however, Airport Commission has approved
Resolution #09-0081 for this service.

F. Will the proposed werk be completed by a contractor that has a current personal l:l
services contract with your department? An RFP will be issued and the result of
that process is not known at this time.,

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian ' (650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128

Address

PSCFORM 1 (9/96)




Cynthia Avakian

From:
Sent:
To:

Cc:
Subject:

Gloria

Donna Kotake@sfgov org : S
Wednesday, November 09 2011917 AM RS

Gloria Louie : e s i s T L e

CynthlaAvaklan P T s

Re: RFP Individualized Instructlon Serwces e

Yes, | am confirming our understanding with regards to the Subject Area 1 service.

Donna Kotake

Workforce Development Director
Department of Human Resources
Phone: {415) 557-4912

Fax: (415) 551-8959

From: Gloria Louie <Gloria.Louie@flysfo.com>
To: Donna Kotake <Donna.Kotake@sfgov.org>
Cc: Cynthia Avakian <Cynthia.Avakian@flysfo.com>

Date: 11/09/2011 08:45 AM

Subject RFP Individualized Instruction Ser\nces

Donna:

Per our telephone conversation today (Wednesday, November 09, 2011) about the following RFP individualized

instruction service:

Subject Area 1

1. Provide as-needed individualized |nstructlon for seniot and managerial staff based on the SFO Competency Model
with an emphasis on achieving organizational objectives through the development of strategic management skills in

individual contributors:

SFO Competency Medel:
§ Leading Others,
§ Leading the Organization,
§ Self-Leadership, and

§ Avoiding Derailment factors.

You indicated that the DHR Workf_oree Development team does not, at this time, have the capacity to provide this
individualized training to the Airpart’s senior management staff,

1




Thanks for your assistance in this matter.

Gloria Louie

EEQ, Organizational Development and Training Director San Francisco Airport Commission
650.821.3588




Airport Training Office

San Francisco

Master Training List intetmational

Alrport

The San Francisco Airport Commission is committed to the professional and personal development
of its workforce. The Airport Training has developed an integrated and extensive curriculum of
classes designed to enhance your individual or group capabilities.

Leadership/ Management Skills

Individual Leadership Courses
' o' 360 Leadership Assessment

_»  Workforce and Succession Planning.
* Managing Multiple Generations in the Workplace.
* Ethics: The Logic of Right.
& Building Successful Work Teams Using DiSC.
e Team Dimensions.
+ Managing Conflict.

Management Essentials Series — This series establishes the communication and
management skills needed to direct the performance of individuals and teams. All levels
of management can benefit from this practical toolkit of time-tested core skills. They
are especially critical for the success of first-time managers or supervisors. The
individual modules of these courses are offered monthly in 4 hour segments,
Participants can enter the program on a rolling basis.

Foundations
e _Essentials of Leadership.
e Essentials of Communication.

Performance Management .
s Setting Performance Goals.
+ Providing Performance Feedback.

e Coaching Job Skills.
s Motivating Team Members.
e Improving Performance through Progressive Discipline,

Manage'ment

¢ Communicating Up: Skills for Communication with Your Boss.

Updated 11/9/2011




s Delegating.

‘e Managing and Resolving Conflicts.
e Managing Difficult Behavior Styles.
e Solving Workplace Problems.

Supetrvisors Refresher Series
¢ Building Successful Work Teams with DiSC.

¢ Hiring: From Budget to New Employee Orientation.

»  Essentials of Leadership and Communlcatlon

* Performance Management.

& Progressive Discipline.

«  Workers Comp/ADA/FMLA and Managing Employee with Medlcal Conditions.

Professionat Development

e Business Writing.
¢ Creating and Making Public Presentaticons,
e Effective Meeting Facilitation.
e Successful Interviews.
e Communications Effectiveness with DiSC.
e  Working with You is Killing Me! — Dealing with Toxic relatlonshlps in the
workplace.
e ButlDon’t Have Customers.
s Customer Centered Service.

Diversity

s Airport Policies and Executive Directives on Discrimination and Harassment.
# Quch that Stereotype Hurts. :
& Real world methods for dealing with Diversity in the Workplace.

Cﬁmpuier Apphmtmns

~e Getting Started: WIth Outlookz 7' CEE e

) Basu: Excel 2007

Dm0 o
e Basic Word 2007 GLFES e e R e

e :IntermedlateExcel2007 SR ENIE R R e B e

Updated 11/9/2011




. .e Intermediate Outlook 2007 - 1.

' e 'Basic Adobe Acrobat 9 Professional = - . FERS RSN SR R R

Updated 11/9/2011
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AIRPORT COMMISSION
CITY AND COUNTY OF SAN F o
RESOLUTION NO. Rﬁlbcﬁi

AUTHORIZE THE ISSUANCE OF A REQUEST FOR QUALIFICATIONS FOR
AIRPORT CONTRACT NO. 8918 TO ESTABLISH A POOL OF QUALIFIED
CONSULTING FIRMS TO PROVIDE AS-NEEDED MANAGEMENT AND
STAFF TRAINING SERVICES AND AUTHORIZE STAFF TQO CONDUCT
NEGOTIATIONS WITH THE HIGHEST-RANKED FIRMS

WHEREAS, . preparing for the workforce of tomorrow is critical to help ensure the
- San Francisco International Airport (Airport) remains the airport of
choice in the Bay Area region and a global influence in the
Aviation/Transportation industry; and

WHEREAS, in preparation for inevitable workforce change, the Airport has
o implemented a comprehensive and proactive five-year Succession and
Retention Plan focused specifically on the continuous development of
prospective successors and organizational leaders; and

WHEREAS, this plan seeks to progressively develop existing high potential and
emerging leaders, as well as identified skilled performers, in hopes of
equipping them with the knowledge base and skills necessary t to ascend
to the next level of promotion/transfer; and ‘

WHEREAS, establishing a list of qualified firms ready to provide effective
: management and staff training consulting services to Alrport
- - Commission’s senior and mid-level management and supemsory staff
~will allow the Airport the ability to carry out the program’s primary goal
of creating a pool of potential successors; now, therefore be it

RESOLVED, that the Airport Commission authorizes the issuance of a Request for
Qualifications for as-needed management and staff training consulting
firms and authorizes staff to conduct negotiations with the highest-
ranked firms based on the results of the competitive solicitation for
qualifications. '

{ hereby cert:fv that the foregoing resolution was adopted by the Azrpart Commzss:on

at its meeting of .

Secretary

APR 2 1 2008 . A -




Cynthia Avakian

From: Cynthia Avakian = 000
Sent: _ Wednesday, November 09 2011 332..P.M. . S i
To: ‘ lwong@ifpte21.org; L21PSC Review <E_21PSCRewew@|fpt921 org> e e

| _ (L21PSCReview@ifpte21.0rg) TEIETES i e
Cc: 'Ging Louie'; Joe Brenner; Gloria Louie; Derry Moten 3§' i i : : -
Subject: FW: PSC-Airport As-Needed Management Development andTramlng e
Attachments: SFO Trammg Offace Master Training Llst_internal :c;::mr_ses_ pdf _S_FO Emall to DHR

Larry,
Fve attached the email from the Airport to DHR to this message so that the documents will be in one place.

Thanks,

Cynthicw
Phone: (650) 821-2014

From: Cynthia Avakian

Sent: Wednesday, November 09, 2011 3:28 PM

Tor 'Larry Wong'; L21PSC Review <L21PSCReview@ifpte21.org> (L21PSCReV|eW@|fpte21 org)
Cc: Ging Louie (glouie@ifpte21.0rg); Joe Brenner; Gloria Louie; Derry Moten

Subject: RE: PSC-Airport As-Needed Management Development and Training

Larry,

As we discussed today, attached are the management deveiopment courses the Airport currently offers to our
employees. We need to take our training to the next level for aur senior and management staff and that is why we need
the help of the contractor. 1'will ematl the messape from DHR regardmg their training ablllty in a separate email in a few
mintites.

Thanks,

Cynthia
Phone: (650) 821-2014

From: Larry Wong [ mailto:lwong@ifpie21.org] _ ‘
..Sent: Wednesday, September 28, 2011 2:31 PM e

To: Cynthia Avakian .
Subject: RE: PSC-Airport As-Needed Managernent Development and Training

will let you know in one week.

Larry Wong

Local #21

(415) 864-2100 X-225

Professional Advancement thru Coffective Bargamfng




From: Cynthia Avakian {Cynthia.Avakian@flysfo.com]

Sent: Wednesday, September 28, 2011 2:25 PM

To: Larry Wong

Cc: Joe Brenner; Ging Louie

Subject: RE: PSC-Airport As-Needed Management Development and Tralnlng

Larry,

In 2008, we posted the RFQ and established the list of consultants in 2010. We are preparing a RFP to the pool list for
subject area 1 at this time. Let me know if you have further questions, ’

Thanks,

Cynthio
Phone: (650) 821-2014

From: Larry Wong [ mailto:lwong@ifpte21,org]

Sent: Wednesday, September 28, 2011 2:02 PM

To: Cynthia Avakian

Cc: Joe Brenner; Ging Louie; Larry Wong

Subject: PSC-Airport As-Needed Management Development and Training

Cynthia,

I noticed that the RFP package was dated Dec 3, 2009.
What is the status of the RFP package? Is the Airport going to freshen up the dates or is a consultant in place?

Will provide comments when I have finished reviewing the RFP.

Larry Wong

" Local #21

(415) 864-2100 X-225

Professfonal Advancement thru Collective Barga/nfng

From: Joe Brenner

Sent: Tuesday, September 27, 2011 3:44 PM

To: Larry Wong

Subject: FW: Dept 27 - Mini RFP for As-Needed Management Development and Training

Larry,

I talked with L21 member and Training Officer Amy Lilley. She's going to talk with her co-workers and manager about
what parts, if anything, they think they might be able to do in the training and development unit in DHR for this SFO
work. They may also develop some questions to ask for further clarification. As I'm going to be out of the office this

~Thursday and Friday, I've asked her to contact you if shewolld ke to ask questisns atotit thig PSC oF foF athef follaw- T

up.
Joe

Joe Brenner

Director, Research Education and Policy Department
IFPTE Local 21 |

1182 Market Street, Room 425

San Francisco, CA 94012




cell 415-385-5148

From: Cynthia Avakian [Cynthia.Avakian@flysfo.com]

Sent: Monday, September 26, 2011 5:33 PM

To: Larry Wong; L21PSC Review; Rebecca@sfmea.com

Ce: Ging Louie; Joe Brenner; Gloria Louie .

Subject: Dept 27 - Mini RFP for As-Needed Management Development and Training

Larry/Rebecca,

Attached_ is a new DRAFT request for As-Needed Management Development and Training. This RFQ was posted in 2010
so [ am attaching it to this email as a reminder.

Please let me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: {(650) 821-2014, Fax: (650) 821-2011




Page 1 of 2

Dept. 27 - PSC As-Needed Management Development and Training
% Cynthia Avakian
to:
~ DHR- PSCCoordinator
11/09/2011 06:17 PM
Ce:
* Gloria Louie, Derry Moten '
Hide Details .
From: Cynthia Avakian <Cynthia. Avakian@flysfo.com>

To: DHR-PSCCoordinator <DHR-PSCCoordinator@sfgov.org>

Cc: Gloria Louie <G10ria.Louie@ﬂysf0.c0m>, Derry Moten <Derry.Moten@flysfo.com> -

8 Attachments

-

SFO Email to L21 regarding Training.pdf
Maria,

Attached is the paperwork for the Airport’s PSC for As-Needed Management Development and Training as well -
as the documents provided to Local 21 and MEA.

file://C:\Documents and Settings\administig#éiEoeal Settings\ Temp'\notes87944B\v-web2... 11/15/2011
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Please let me know if you have further questions. Thanks,

Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128
E-mail: ¢ynthia.avakian@flysfo.com :
Phone: (650) 821-2014, Fax: (650) 821-2011

From: Cynthia Avakian. .
Sent: Monday, September 26, 2011 5:33 PM

To: Larry Wong; L21PSC Review; Rebecca@sfmea.com

Cc: Ging Louie; Joe Brenner; Gloria Louie

Subject: Dept 27 - Mini RFP for As-Needed Management Development and Training

Larry/Re becca,

Attached is a new DRAFT request for As-Needed Management Deve]opment and Training. This RFQ was posted
in 2010 so | am attaching it to this email as a reminder.

Please let me know if you have fu?ther questions. Thanks,

Cynthia Avakian -

Contracts Administration Unit

San Francisco International Airport

P. O. Box 8097, San Francisco, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone; (650) 821-2014, Fax: (650) 821-2011

file:// C:\Documents and Settings\administr%é?\ﬁ(%—él Settings\Tempinotes87944B\~web2... 11/15/2011



City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: _October 21, 2011 ‘
DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27

TYPE OF APPROVAL: [__] EXPEDITED ' REGULAR  (OMIT POSTING __)
' [ ] contnumNG [ ]annuaL
TYPE OF REQUEST:

INITIAL REQUEST
TYPE OF SERVICE: _As-Needed Project Support Services
FUNDING SOURCE:  Airport Capital Funds :
PSC AMOUNT:  $2,000,000 PSC DURATION: 12/19/2011 to 12/31/2016

1. DESCRIPTION OF WORK

A. Concise description of proposed work: As part of the Airport’s 5-Year Capital Plan, Airport
staff will need support services with: project controls, scheduling and cost estimating, pre-construction
services, peer reviews, specialty design engineers, specialty construction inspectors, and specialty
material testing and commissioning services. Consuitants with experience and knowledge in Airport
design and censtruction of terminals, air-side and Iand side development, spec:lal systems and
commissioning experience will be required.

B. Explain why this service is necessary and the consequences of denial: Along with the aging
infrastructure, the Airport continues to experience strong passenger growth, both of which require the
Airport to upgrade facilities, and renovate the passenger terminals to improve operational efficiency,
improve safety/security, and meet forecast demand. Some prOJects are of limited duration and some
involve specialty oversight which is why as-needed support services are a compliment for Airport staff.
Denial may cause project delays, which will affect customer service, delay the implementation of
security measures, and result in lost revenues.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number)

This is a new request.

D. Will the contract(s) be renewed? If there continues to be a need for such services at SFO this
contract will be renewed.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer to instructions for specific procedure):

" IFPTE, Local 21 &m—/f%.;.. (5’7 d;bla_. 1031411

Union Name : Signature of person mailing/faxing form Date
/11 ' D . A
RFPeonti  |FPTE-Local2t 10/28 Coportbnin € d;j
Union Name Date Signature
NGy 8 0Tt

PSC % K0S~ W/
4 PSC FORM 1 (9/96)




City and Couilty of San Francisco Department of Human Resources
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FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# HOG T~ W/
- STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

3. DESCRIPTION OF REQUIRED SKTLLS/EXPERTISE

T AL Specify required skills and/or expertise: Professional project support skills with Airport
project experience and specific expertise in development of master schedules, project phasing plans,
project phase cost estimates and check-estimates, project controls and reporting, pre-construction
services, regulatory compliance, Airport special systems and operating protocols including special
knowledge and skills required to develop, design, construct and commission an Airport terminal and all
of its operating systems are required. - :

B. Which, if any, civil service class normally performs this work? The following civil service
classifications could potentially perform some of the work: 1052 — IS Business Analyst; 1054 - 1S
Business Analyst — Principal; 5201- Junior Engineer; 5203 — Junior Engineer; 5207 — Associate
Engineer; 5211 — Senior Engineer; 5212 — Principal Engineer; 5241 — Engineer; 5260 — Architectural
Assistant |; 5261 — Architectural Assistant Il; 5262 — Landscape Architectural Associate |; 5264 — Airport
Noise Abatement Specialist; 5265 — Architectural Associate |; 5266 — Architectural Associate |l; 5268 —
Architect; 5310 — Survey Assistant |; 5312 — Survey Assistant |I; 5362 — Engineering Assistant; 5364 —
Engineering Associate I; 5366 — Engineering Associate iI; 5502 — Project Manager I; 5504 — Project
Manager Il; 5506 — Project Manager Ill; 5508 — Project Manager |V; 6116 — Supervising Wastewater
Control Inspector; and 6318 — Construction Inspector. For the planned Airport projects, these civil
service classes with the appropriate project expertise in managing the planning, design, construction
inspection, testing and/or systems commissioning of Airport specific projects will participate in and
supervise the contracted work.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If
yes, explain: No. - - .

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: Existing staff does not have the
required expertise and specialized skills related to Airport terminal design and construction, Airport air-
side and land-side development and in preparing cost estimates, schedules, peer reviews and
commissioning services critical for an operating airport with critical construction schedules. The Airport
will use experienced Airport design, project and construction management staff integrated with the
consultant staff to provide all of the required services.

e Be Would it be practical to adopt a new civil service class to perform this work? Explain. As .
stated above, classifications exist and will be utilized on the various projects and will be assigned based
on individual project requirements and staff expertise.

PSCFORM 1 (9/96)
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City and County of San Francisco Department of Human Resources

5

5. ADDITIONAL INFORMATION (if ""yes," attach explanation)
A. Will the contractor directly supervise City and County employees?

B. Will the contractor train City and County employees?
s Describe the training and indicate approximate number of hours.-

e Indicate occupational type of City and County employees to receive training
{e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.

H g

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way
to provide this service? No, however, Airport Commission has approved Resolution
#10-0157 to issue a RFP for this service.

0 oo 0o

a

F. Wil the proposed work be completed by a contractor that has a current personal

services contract with your department? An RFQ and an RFP is being
conducted and the outcome of that process is not known at this time.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian © (650) 821-2014
Print or Type Name .- Telephone Number

" Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128
Address '

PSC FORM 1 (9/96)
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- SAN FRANCISCO INTERNATIONAL AIRPORT
DESIGN AND CONSTRUCTION DIVISION

DATE: September 29, 2011

T0: Public Uhlmes Commission, Department of Puldlic Works, Port of San Frc:nc:sco,
San Frcmc isco Municipal Transportaticn Agency

SUBJECT: NOTICE OF INTENT TO USE AS NEEDED PROJECT SUPPORT SERVICES .

The San Francisco International Airport, Design and Construction Division pfopoSes to contract

for As Needed Project Support Services to provide the following services over the next two years:

Project Management and Construction Management support services for the Airport's Capital
Improvement Planning Projects on an as needed kasis.
Services include:

1.

Project controls and reperting:  For federally funded pro;ecfs reports shall comply with
the mandated reporting requirements.  Provide monthly cost reports, monthly schedule

-reports, and monthly pregress reports, project Manager's monthly reports.

Project scheduling: Compile and validaie project schedules from «ail project's
stakeholders to prepare master schedules. Master schedule shall include, at a minimum
and if required, the following activities: timing for completion of environmental
assessment  (EA] and pemiiting; timing for completing the Airport Geegraphic
Information System ([AGIS); fiming to conduct design, issue bids, and complete
construction, testing and commissioning of a project. In Master schedule identify and
analyze dependencies, conircls, and inferfaces among projects, with other dirport
operaticnal , activities, and/or wﬁh external projects and perform aliemative analysis
project sequence to opfimize project implementation. Develop, review, update, and
moniter project schedules ot various Ievels appropriate tc the required management
level during all Project phases.

Project budget: Support the Airport’s financial analyses with the preparation and review
of hard and soft .cost budget estimates, resuiting in the establishment of a project
baseline budget. Analyze financial consequences of design altematives, provide project
level cost and irend management services, cost estimates, including concept,
budgetary, design, construction, and engineer's estimates. Establish, review and support
management in making appropriate budgetary contingencies and reviewing project
risks. Development of budget and funding report services, documenting scurces of funds
and cash flow projections for the project. Develeping and maintaining procedures to
forecast project costs and recommendations on carrective actions if forecasted budgets
are to be excesded. Prepare and review of life cycle costs including operations and
maintenance costs, cost benefit analysis and reconcile projects’ rogram with their
appropriated budge’rs

- DocUment control: Maintain files of all pI’OJeCT décumentation in “an Tinfegrated,

accessible electronic format with a hard copy. Maintcin status logs of proiect
documents.

Project coordinafion:  Assist with project coordination and develooment efforts with
project’s stakeholders as required and directed by the Airport. Establish, implement, and
modify project administrative procedures as needed by the project. Implement and
support an Action ltem system to track key project activities.




6. Planning studies: Assist with planning and programming studies, which may include
special engineering studies and repors such as seismic analysis, facility condition
assessments, geotechnical/hazmat investigations and others.

7. Other services: Participate in pre construction activities, prepare preliminary planning, _
conceptual or schematic design documents to establish scoping / bridging documents
for up-coming projects, provide technical assistance to other Construction Management
teams, participate in and review value engineering and value anailysis, review and
comment on cost- estimates and schedules prepared by designers, confractors,
construction managers. Provide partnering services. Prepare contracts, agreements
and Requests for Proposals (RFP) for projects under the Federal Acquisition Regulation
(FAR] or cther Federal contracting guidelines. Parficipaie in the development of funding
sources and grant appiications and in the coordination of the development of a project
program and prepare canceptual design reports. Identify project issues, provide advice
“and prepare reports as necessary. Participote in the preparation of Cdiifornia
Envircnmental Quality Act (CEQA) inifial reviews and other reviews as required by CEQA

REQUESTED RESPONSE DATE IS CLOSE OF BUSINESS DAY: FRIDAY, OCTOBER 7, 2011

If your department is interested in providing these services please respond via email for further
discussions. If the Airport has not received a response from your organization by FRIDAY
OCTOBER 7, 2011, it shall be assumed that your staif is not available to perform these services
within the specified time frame and the Alrport will execute a contract service order for
completion of these services.

All questions regarding details related to this request should be sent to:
Claudia Luquin [Claudia.luguin@flysfc.com, Tel. 450-821-7721]

Thank you in advance for your consideration.

Sincerely,

Geoffrey W. Neumayr

Associate Deputy Director

. Design and Construction Division
San Francisco International Airport




Cynthia Avakian

From Cynthia Avakian - © . s o B R I IR
Sent: . Wednesday, November 09, _201_1_319 PM SRR R I U N
To: lwong@ifpte2l.org . " L D e B D S
Cc ' Joe Brenner Ging Lome (gloule@lfpteZl org) Cl_a_u_dla_ Luqum Jud| Mosqueda Gen S

- Rayca : CEENOIE 5 SO R i
Subject: - FW: SFO- Nottce of I'n'te'ht'teUS'e As Needed Project Support Serwces
Attachments: . SFO- Not:ce of Intent~9026:9-09292011.pdf =1
Larry,

Here is the message | referenced in the email message a few minutes ago for our conference call tomorrow.

Thanks,

Cynthia .
Fhone: (650) 8212014

From: Claudia Luquin

Sent: Wednesday, November 09, 2011 9:36 AM

To: Mark Dorian '

Cc: Cynthia Avakian; Judi Mosqueda; Ger: Rayca; Geoff Neumayr

Subject: FW: SFO- Not|ce of Intent to use As Needed PrOJect Support Services

H| Mark,

This email is to confirm our conversation on 10/3/11 in regards to the SFO's Notice of Intent for As Needed Project
Support Services. We understand DPW, Building Design and Construction’s (BDC) interest to provide services for some
of the tasks described in the Notice of Intent if there is staff available when those services are required. As you
mentioned, BDC may be interested to provide services for item 6 -Planning Studies and some of the services listed in
item 7-Other Services, such as: preconstruction activities, preliminary piehning, conceptual or schematic design
documents to establish scoping/bridging documents for upcoming projects.

SFO is committed to give BDC the first right of refusal for upcoming projects that include tasks 6 and 7 above.

Thank you for your interest.

Claudia Luguin, LEED® AP BD+C
San Francisco International Airport | Design & Construction
T. 650.821.7721 _

. .Mondqy - Thursdqy‘ 6:00-AM---4:30 PMoo o e

Eﬁ% Save Paper — Do you really need to print this emuail?

From: Claudie Luquin
Sent: Thursday, September 29, 2011 3:29 PM




To: Ricardo Qlea; Al Herce; Ed Byrne, Fuad Sweiss; Tara Lamont; Patrlck Rivera; Mark Dorian; Don Eng; Kathryn How;
Susan Yee

Ce: Judi Mesqueda; Geoff Neumayr; Geri Rayca; 'Larry Wong'

Subject: SFO-Nctice of Intent to use As Needed Project Support Services

Date: September 29, 2011
From: San Francisco Intfermational Airport
Subject: NOTICE OF INTENT TO USE AS MEEDED PROJECT SUPPORT SERVICES

The San Francisco Infemoﬂoncl Airpoﬁ, Design and Censtruction Division proposes to contract for As Needed
Project Support Services to provide the services as noted in the attached file.

Requested response date is close.of business day: ERIDAY, OCTCBER 7, 2011

If your department is interested.in providing these services please respond via email for further discussions. if the
Airport has not received a response from your organization by FRIDAY, QCTOBER 7, 2011, it shall be assumed
that your staff-is not avadilabie to perform these services within the specified time frc:me and the Airport will
execute a confract service order for completion of these services.

All questions regarding details related to this request should be sent to: Claudia Luguin
[Claudia.Lluguin@flysfo.com, Tel. 650-821-7721]

If you have received this message in error, are net the appropriate party for response, or believe a name or
ncmes to be absent from the outreach list, please respond to this message and provide any information
‘necessary to correct the error.

Thank you for your prompt resbonse.
Claudia

Claudia Luquin, LEED® AP BDC

San Francisco International Airpert | Design & Construction D:wsmn
T. 650.821.7721

Monday - Thursday, 6:00 AM - 4:30 PM

% Save Paper — Do you really nead to print this emgil?
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. Dept. 27 - PSC for As-Needed Project Support
5 Cynthia Avakian
 to:
* DIHR-PSCCoordinator
11/09/2011 05:46 PM
Cc: '
Claudia Luquin, Judi Mosqueda, Geri Rayca -
Hide Details
From: Cynthia Avakian <Cynthia. Avakian@flysfo.com>

To: DHR-PSCCoordinator <DHR-PSCCoordinator@sfgov.org>"

Cc: Claudia Luquin <Claudia.Luquin@flysfo.com>, Judi Mosqueda
<Judi.Mosqueda@flysfo.com>, Geri Rayca <Geri.Rayca@flysfo.com>

5 Attachments

As-Needed project support FINAIL 111109.docx: As—Needed project support FINAL pdf

SFO-Notice of Intent - 9026 9-0929201 1—Bmder pdf

=1
BDC_Interest-SFO-Notice of Intent to use As Needed Project Support Services,pdf

SFO Email to DPW As-Needed Project Support.pdf
Ma ria,

Attached is the paperwork for the Airport’s PSC for As-Needed Project Support as well as the documents
provided to Local 21 and City departments.

Please let me know if you have further questions. Thanks,

file://C:\Documents and Settings\administf#t&7 Eocal Settings\Temp\notes§7944B\-web$... 11/15/2011
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Cynthia Avakian

Contracts Administration Unit

San Francisco International Airport
“P. 0. Box 8097, San Fréncisco, CA 94128
E-mail: cynthia.avakian@flysfo.com

Phone: (650) 821-2014, Fax: {650) 821-2011

From: Cynthia Avakian

Sent: Wednesday, November 09, 2011 3:18 PM

To: lwong@ifpte21.org

Cc: Joe Brenner; Ging lL.ouie (glouie@ifpte21.org); Claudia Luquin; Judi Mosqueda, Geri Rayca
Subject: FW: SFO-Notice of Intent to use As Needed Project Support Services-L21 response DRAFT

Larry,

As we discussed in your office today, below is the information you requested to assist with our conference call
at 1:30PM tomorrow. | will send the notice to Mark Dorian under separate cover in a few minutes. '

1. Could I get listing or cc of email transmitting the notice? (one problem from one City department was that
when they sent out notice...it went to the wrong person. I assume this was not the case for Airport notice
distribution.)

Below is the list of contacts: :
- Ricardo Olea (SFMTA}: Ricardo.Olea@sfmta.com

- Al Herce (SFMTA): Al.Herce@sfmta.com
- Ed Byrne (SF Port): Ed.Byrne@sfport.com
- Fuad Sweiss (DPW): Fuad.Sweiss@sfdpw.org
- Tara Lamont {(DPW): Tara.Lamont@sfdpw.org
- Patrick Rivera (DPW): Patrick.Rivera@sfdpw.org
- Mark Dorian (DPW): Mark.Dorian@sfdpw.org
. - Don Eng (DPW): Don.Eng@sfdpw.org
- Kathryn How (PUC):- KHow @sfwater.org -
- Susan Yee (PUC): syee@sfwater.org
- larry Wong (L21}): lwong@ifpte2l.org
- Judi Mosqueda (SFC): Judi.Mosqueda@flysfo.com
- Geri Rayca (SFO): Geri.Rayca@flysfo.com

- Geoffrey Neumayr (SFQ): Geoff.Neumayr@flysfo.com
- Cynthia Avakian (SFO_): Cynthia.Avakian@flysfo.com

2. What was the response from the various departments?
.—Mark-Dorian from-DPW. Building Design-and-Construction-{BDC)-called-to-state their. lnterest intasks-6-and #--
listed in the Notice of Intent. Please see attached email.

Your notice did not included any vital details...time schedule or size of projects over the next two years. How can
any department provide reasonable response to your short due date without any details. This is a serious issue.
The Notice of Intent states that the services will be required for the next twg years. SFO is requesting “a

needed” project support services so at this time there is no proiect specific mformatlon on scope and sched ule

to Qrowde

Please let me know if you have further gquestions. Thanks;

file://C:\Documents and Settmgs\admmstra%ﬁ%]%éé&l Settings\Temp\notes87944B\~web8... 11/15/2011
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Cynthia Avakiah

Contracts Administration Unit

San Francisco International Airport

P. 0. Box 8097, San Franciscao, CA 94128
E-mail: cynthia.avakian@flysfo.com
Phone: (650} 821-2014, Fax: (650) 821-2011

Thank you,
Claudia

From: Larry Wong [mailto:lwong@ifpte21.0rg]

Sent: Thursday, November 03, 2011 9:29 AM

To: Cynthia Avakian; L21PSC Review

Cc: Ging Louie; Joe Brenner; Claudia Luquin; Judi Mosqueda; Geri Rayca; Larry Wong
Subject: RE: SFO-Notice of Intent to use As Needed Project Support Services
Importance: High

Hi Cynitha,
A few questions about the notice was sent to the various City departments. ‘ :

1. Could I get listing or cc of email transmiting the notice? {one problem from one City department was that
when they sent out notice...it went to the wrong person. I assume this was not the case for Airport notice
distribution.) '
2. What was the response from the various departments?
3.. Your notice did not included any vital details...time schedule or size of projects over the next two years, How
can any department provide reasonable response to your short due date without any details. This is a serious
issue.

Larry Wong

Local #21
(415) 864-2100 X-225

Professional Advancement thru Collective Bargaining

Frorri* Claudia Luguin
Sent: Thursday, September 29, 2011 3:29 PM-

To: Ricardo Olea; Al Herce; Ed Byrne; Fuad Swe:ss, Tara Lamont;
Patrick Rivera; Mark Dorian; Don Eng; Kathryn How; Susan Yee
Cc: Judi Mosqueda; Geoff Neumayr; Geri Rayca; 'Larry Wong'

Subject: SFO-Notice of Intent to use As Needed Project Support Services

Date: - September 29, 2011 .
From: San Francisco in’re_rqc__ﬁ_ip_r_qu Airport
Subject: NOTICE OF INTENT TO USE AS NEEDED PROJECT SUPPORT SERVICES

The San Francisco International Airport, Design and Construction Division proposes to com‘roc’r for As
Needed Project SUDDor’r Services to provide the services as noted in the attached file.

Requested response date is close of business day: FRIDAY, OCTOBER 7, 2011

If your department is interested in providing these services piease respond via email for further
discussions. If the Airport has not received a response from your organization by FRIDAY, OCTOBER 7,
2011, it shall be assumed that your staff is not available to perform these services within the specified

file:/C:\Documents and Settings\administritoroeal Settings\ Temp\notes87944B\-webs... 11/15/2011
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time frame and the Airport will execute a contract service order for completion of these services,

All questions regarding details related to this request should be sent to: Claudia Luguin
[Claudia.Lluquin@flysfo.com, Tel. 650-821-7721] ‘

If you have received this message in error, are not the appropriate party for response, or believe a
name or names 1o be absent from the outreach list, please respond to this message and provide any
information necessary to correct the eror.

Thank you for yéur prompt response.
Claudia

Claudia Luqufn, LEED® AP BD+C

San Francisco International Airport | Design & Construction Division
T.650.821.7721 '

Monday - Thursday, 6:00 AM - 4:30 PM

& ‘
%‘% Save Paper — Do yvou redlly need to print this email?
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APPROVE SELECTION PANEL’S RECOMMENDATION ESTABLISHING A POOL LIST OF

PREQUALIFIED EIRMS FOR PROJECT MANAGEMENT AND CONSTRUCTION MANAGEMENT

.SUPPORT SERVICES AND AUTHORIZE RFP’'S AS REQUIRED. TO SUPPORT PROJECTS OF THE

AIRPORT’S §S-YEAR CAPITAL IMPROVEMENT PROGRAM (CIP)

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS;

RESOLVED;

RESOLVED,

on'Séptembéf 15,2009, by Resolution No, 09-0223, thé Commission approved the issuance

‘of'a Request for Qual Hit cations {RFQ) to create a consultant pool Tist for project management

and construction management support services for projects of the: Airport’s 5-year CIP; and

oir-Marek 26, 2010 the Almport received fourteen Staterients of Qualificaticns (SOQ’s) and
determined that eléven met the minimim qualifications as stated m the RFQ; and

the: RFQ stipulatad that follgwing the evaluation of the S0Q’s, up to seven Respondc—:nts
receiving the }n,ghcst scotes would be placed on the pool list; and.

'each hrm and rank them for cans1dcrat10n in deve]npinrr a pool list of pl equahﬁed hrmb to

prévide the required services; and

as needs arise for project management support and construction: midnagement services for
CIP projects, Staff will fssue to the Pool List RFP’s for the required services and convene a

selection panel to review.and score the RFP*s, and return to the Commission with:a
recommendation to. approve the:seélection of the highest ranked: ‘proposer and authorize

necvntlauons now, therelore he'it

that the Comimission heteby ﬁpprov’es- the Pool List comprised of the following firms:

» The Allen Group, LLC/Cornerstorie, A Joint Veiture
v  URS/ECS, A Joint "V'emﬁre :

o F.E. Jordan/Hil] Intemational

» PGH Woig Engineetitg, Ine.

. = EPC/CM West Joint Venture

o AECOM
o PMAANBA, Joint Venture

that this Commission hiereby approves; issiiinge of Request for- PlOpDS“!!S (REP™S), a5 -
required, to the Pool List to provide-project imanagement and construction:management
support services for projects of the Airport’ s.3-year Capital [mprovement Prograt.

va eby urzrj,: tirar r#wjonfgmnv remfmmn IR ada{,}w(‘ iy e }ﬁupmr Cammrm(yt

et .r‘.r—.st.mem;’.-zg je;
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City and County of San Francisco . Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: September 29, 2011 :

DEPARTMENT NAME:_San Francisco Municipal Transportation Agency DEPARTMENT NUMBER 68

- TYPE OF APPROVAL: ( } EXPEDITED (X ) REGULAR (OMIT POSTING___)

() CONTINUING () ANNUAL

TYPE OF REQUEST: (X)INITIAL REQUEST ( ) MODIFICATION (PSC#: )

TYPE OF SERVICE:__ Maintenance of Fixed Aséet Video Equipment ‘

FUNDING SOURCE: __Operating Budget

PSC AMOUNT: $300,000.00 . PSC DURATION: December 1. 2011 to November 30, 2014

1. DESCRIPTION OF WORK
A. Concise description of proposed work: :
Contractor will perform scheduled preventive maintenance including cleaning, adjustments, and
equipment replacement or upgrades on hardware and software on San Francisco Municipal
Transportation Agency (SFMTA) fixed asset video surveillance systems in at least twelve (12) SFMTA
sites. ‘

B. Explain why this service is necessary and the consequences of denial:
The SFMTA has 57 fixed asset facility, station and platform sites that have roughly 500 cameras, The
future Central Subway project will add 250+ additional cameras. SFMTA has over 1,000 vehicles '
equipped with about 8,000 cameras.

All this equipment needs frequent programmed preventive maintenance that includes cleaning the
enclosure or camera lens, adjusting cameras, repairing or replacing cameras or recording equipment

- as needed to maintain maximum video uptlme and image quality. This large amount of diverse
equipment types is also different on vehicles versus fixed/stationary applications.

C. Explain how this service has been provided in the past {if this service was previously approved
by the c)wil Service Commission, indicate most recent personal services contract approval
number
At present, this service is provided at a limited capacity by seven (7) empioyees

D. Will the contract(s) be renewed:
This is unknown at this time.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizatlons as appropriate (refer to
instructions for specific procedures):

I
IBEW Local 6 a /> /u
Unlon Name Signature of person mailing / faxing form Date
T SO — AL

Union Name Signature of person malllng ! faxmg form Date (‘M@w
RFP sent to , On . ‘
L 14 {2 ] “*nggnﬁlgm?nnuuu Date Siigki:?htyre *

FOR DEPARTMENT OF HUMAN RESOURCES USE SEMTA M‘Ww%’é

psC HOS T — A /2 o G- 291

STAFF ANALYS|S/RECOMMENDATION:

ClVIL SERVICE COMMISSION ACTION:
PSC FORM 1 {9196}




Clty and County of San Francisco Department of Human Resources

3. bEscRIPTION OF REQUIRED SKILLS/EXPERTISE
~ A. Specify required skills and/or expertise:

The Technicians are required to install, test and troubleshoot complete video systems, cabling and
wiring of video cameras, interfaces, microphones at all job sites (moving or stationary). Must be
knowledgeable and adhere to OSHA and SFMTA regulations in the use of personal protective
equipment, subway access and SFMTA requirements as dictated by the work environment.

. Which, if any, civil service class normally performs this work?

- 7329 - Electronic Maintenance Technician Assistant Supervisor
7318 - Electronic Maintenance Technician

explain:
No.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes,

4.WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A, Explain why civil service classes are hot applicable:

There are currently (6) class 7318 Electronic Maintenance Technicians'and (1) 7329 Assistant
Supervisor performing this work. However, the full scope of the work far exceeds the physical
_capabilities of the seven (7) Technician positions SFMTA is held to due to budget contraints.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. Classifications already exist. -

5.ADDITIONAL INFORMATION (if "yes", attach explanation) “Yes No

A. Will the contractor directly supervise C'ity and County employees? | () (X)
B. Will the contractor train City and County employees? o () (X)

- Describe training and indicate approximate number of hours.

- Indicate occupational type of City and County employees to receive

training (i.e., clerks, civil engineers, etc.) and approximate number fo be trained.

C. Are there Iegél mandates requiring the use of contractual services? ' { ) (X)

D. Are there federal or state grant requirements regarding the use of ( ) (X)
contractual services? :

E. Has a board or comnﬁission determined that contracting is the most () {(X)

F.

effective way to provide this service?

Wil!lthe proposed work be completed by a contractor that has a () (X)
current personal services contract with your department? : -

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT

HEAD: '
Signature of Departmental Personal Services Coniract Goordinator
Parveen Boparal (418) 701-5377
Print or Type Name : Telephone Number

San Francisco Municipal Transportation Agency

1 South Van Ness Avenus, 7™ Floor, San Francisco. CA 94103
- Address




Maintenance of Fixed Asset Video Equipment PSC
Harnada, Cynihia to: glouie, atonisson 09/29/2011 04:09 PM
Cc: "DHR-PSCCoordinator”, "Dennis, Virgil", "Sutherland, Julian®

From: - "Hamada, Cynthia" <Cynthia.Hamada@sfmta.com>
To: <glouie@ifpte21.org>, <atonisson@ifpte21.org>
Cc: "DHR-PSCCoordinator" <DHR-PSCCoordinator@sfgov.org>, "Dennis, Virgil”

<Virgil. Dennis@sfmia.com>, "Sutheriand, Julian” <Julian.Sutherland@sfmta.com>

1 attachment

20110929155921249.pdf

For your information.

Cynthia Hamada

Senicr Personnel Analyst

SFMTA Employee and Laber Relations @ -
415.701.5381 office - 415.701.5397 fax




FAX/SCAN

Edwin M. Lee | Mayor

Tom Notan | Chalrman
JerryLea | Vice-Chaiman
Leona Bridgas | Diractor
Chery! Brinkmen | Director
Malcolm Heinicke | Diragror
Buce Oka | Ditector

Joé: Ramos | Dizécter

Edward D, Reiskin | Direttor of Transporation

DATE: September 28, 2011
ot :
FROM: | Cynthia Hamada/Betsy Moy | TO: ‘Ging Louls, Mex Tonisson,
PHONE: | (415) 701-5381 FAX: | (415) 804-2166
FAX: (415) 701-5307 |

PHONE:

SUBJECT: Personal Setvices Contract Summary
Maintenance of Fixed Asset Video Equipment

Cynthia

Thank you,

COMMENTS:

Any questions regarding the RFP or PSC should be directed to Virgil Dennis at
virgil. dennis@sfmta.com or (415) 695-7157, or Julian Sutherland at (415) 701-47186.

San Francisco Municipal Transporlation Agency
One South Vzn Ness Avenue, Seventh FI. San Francisco, CA 94103 1 Tel 415.701.4500 | Fax: 415.701.4430 b www.sfmia.con

NO. OF PAGES (Including fax/scan cover): 3




Maintenance of Fixed Asset Video Equipment
Hamada, Cynthia 1o: khughes 09/29/2011 04:07 PM
Cc: "DHR-PSCCoordinator”, "Dennis, Virgil®, "Sutherland, Julian"

From: "Hamada, Cynthia" <Cynthia.Hamada@sfmta.com>
To: <khughes@ibewb.org>
Cc: ‘ "DHR-PSCCoordinator" <DHR-PSCCoordinator@sfgov.org=, "Dennis, Virgit”

<V|rg|| Denms@sfmta coim=, "Sutherfand, Julian” <Julian. Sutherland@sfmta com>

1 attachment

20110929155857066. pdf

For your use.

Cynthia Hamada

Senior Personnel Analyst

SFMTA Emplcyee and Labor Relatlons
415.701.5381 office - 415.701.5387 fax




FAX

Edwin M. Lee | Mayor

Tom Notan | Chairran
JeryLge | Vee-Chairman
Leosz Bridges | Diractor
Crery: Brinkman | Diractor
Malcolm Hein'cke } Diregio”
B-uce Oka | Director

Joé: Ramos | Ditector

Edward 0. Reiskin § Director of Tianspartation

| September 29, 2011

DATE:
. 0,_-/ _
FROM: Cynthia Hamada/Betsy Moy TO: Kevin Hughes (415) 861-5752
PHONE: (415) 701-5381 FAX: (415) 861-0734
FAX: (415) 701-5397 PHONE:

SUBJECT: Personal Services Contract Summary
Maintenance of Fixed Asset Video Equipment

Cynthia

| COMMENTS

Thank you,

Any questions regarding the RFP or PSC should be directed to Virgil Dennis at
virgil. dennis@sfmta.com or (415) 695-7157, or Julian Sutherland at (415) 701-4716. .

NO. OF PAGES (Excluding fax i:over): 2

San Francisco Municipal Transporlation Agency
One Soulh Van Ness Avenug, Seventh Fi, San Francisco, CA 94103 | Tek 415.701.4500 | Fax: 415.701.4430 { weaw.simia.com




City and County of San Francisco Departiment of Human Rescurces
PERSONAL SERVICES CONTRACT SUMMARY
DATE: QOctober 7, 2011

DEPARTMENT NAME: Sén Francisco Municipal Transportation Agency DEPARTMENT NUMBER 68
TYPE OF APPROVAL: ( ) EXPEDITED ( X) REGULAR (OMIT POSTING___ )

() CONTINUING ( YANNUAL |
TYPE OF REQUEST: (X)) INITIAL REQUEST ( ) MODIFICATION (PSC#_____ )

TYPE OF SERVICE:__REHABILITATION OF SYSTEMS GN MOTOR COACHES

FUNDING SOURCE: __ Federal Transit Authontv {FTA} and San Francisco's Prop-K Funds

PSC AMOUNT: $22,000,000,00 . PSC DURATION; January 1, 2012 - January 31, 2015
1. DESCRIPTION OF WORK

A. Concise description of proposed work:

The scope of this project is to rehabilitate various systems on 80 to 90 standard (40") Neoplan motor coaches. The

. Contractor will provide all repairs, warranties, labor, inspections, engineering, tools, materials, parts, facilities and
equipment required to complete this work, which includes removing and replacing major vehicle systems such as
engines, transmissions, radiators, brakes, doors and air supply systems, interior and exterior body work, exterior
painting, including plck—up and dehvery of the coaches. All rehabilitation work will be performed off-site. "Contractor
will prepare all required detailed drawings, design calculations and other specified technical documentation in
connection with this project, Contractor will support warranties on aiI rebuilt components.

B. Explain why this service is necessary and the consequences of denial; '
The proper funclioning of the systams listed above is critical to provide reliable service. Replacing and rehabilitating
. these systems will bring the coaches into a state of good repair, thereby increasing vehicle reliability and improving
service lavels. This project will reduce unschedulsd maintenance and sepair costs that would impact SFMTA's
operating budget. Denial of this project would result in loss of funding from the Federal Transit Authority and
Proposition K Funding and would negatively impact SFMTA's operating budget.

Deniat of this request will have a negative impact on the condition and service rellabillty of the diesel molor coach flast
and also on SFMTA's operating budget due to increase ovemme work and unbudgeted parts purchase.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Civil Service Commission, indicate most recent personal services contract approval number):
Simitar service contract has been provided in the past through Personal Services Contract # 4020-09/10.

D, Will the contract(s) be renewed: No.

2. UNION NOTIFICATION: Copy of this summary is to be gent to employee organizations as appropriate (refer to
instructions for specific procedures); _ J
__ IFPTE Local 21 W 10/7/r
Union Name re of personmailing’7 faxing form Date
IAM Local 1414 M%ﬂ"k 0/ 7/%
‘Union Name re of person mailing Aaxing form Datef
_TWU Local 2504 (7410) zg ;‘04-‘— %’“‘&/ / "/’7%”

Umon Name Ature of person mailing / faxing form ~  Daté

RFP sent to . ,on_ .
Union Name Date . Signature

ARRRRARERKRRNAXRHANRER AN RARRERRREERNE KK RTARXAAN KA KR RERARR KRR KRR AR LA TRE RAXRRAR LR Ak R TRR Rk dododode ik Kodok dekdedo ik ek ik

. FOR DEPARTMENT OF HUMAN RESOURCES USE 5 vy TA AT“P*"W‘“&
psct SO SH - W/ o B |

STAFF ANALYSIS/IRECOMMENDATION: .
CiviL SERVICE COMMISSION ACTION: - PSCFORM 1 {§/88)




City and County of San Francisco Department of Human Resources

DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

Specify required skills and/or expertise: .

The skills and expertise required to perform this work include removing and replacing major vehicle components such
as engines, transmissions, radlators, brakes, doors and air supply systems. Additionally, the rehabilitation of major
systems like the engine or transmission requires that the mechanics performing this work be certified by the Original
Equipment Manufaciurer (OEM) and that OEM approved tools and parts be used in order to support the warranty
provided by the OEM manufacturer,

P

B. Which, if any, civil service class normally performs this work? '
Classifications such as 5203 Assistant Engineer, 5207 Associate Engineer, 5211 Senior Engineer, 7381 Automotive
Mechanics, 7313 Automotive Machinist, 7410 Automotive Service Worker, 7228 Automotive Transit Shop Supervisor
1, 7248 Automotive Mechanic Supervisor I, 7382 Automotive Mechanic Assistant Supervisor, 7340 Maintenance
Controfter, 7241 Sr. Maintenance Controfler, 7254, Automotive Machinist Supervisor I, 7309 Car And Auto Painter ,

. and 7322 Automotive Body And Fender Worker Assistant Supervisor. .

- C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes. The Contractor will use their facility for all project work. Additionally, the contractor will have all of the major
system rehabilitation work done at certified OEM repair shops with OEM parts, tools and certified mechanics which
will enable the contractor to support the warranty requirements of the SFMTA contract. SFMTA does not have the
requisite facility space, certified mechanics or tools to stage a motor coach rehabilitation project of this scale in-house.

WHY CLASSIFIED CIVIl. SERVICE CANNOT PERFORM

Explain why civil service classes are not applicable:

The Givil Service classes listed above in (3) (B) specialize in the maintenance of these vehicles, not in the
rehabilitation of the moter coaches. Due to the scale of the project, as well as the urgency to rehabilitate this fleet,
there is a need to outsource this work in order to complete the project in a timely fashion by certified technicians. in
addition, the scope of work described exceeds the avallability of in-house resources, facility space, stocked parts and
materials needed to the work on an assembly-line production levels, The City purchasing system is not designed for a
production type work such as this project and therefore cannot provide the parts in a timely manner. Potential
contractors have the capacity to do the rehabilitation work on a much larger scale, in a more timely fashion, and on an
assembly-line production level. :

>

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. Civil service classes exists to perform some of this work, but as explained above, this project focus is on )
rehabilitation of the motor coaches and the scope of the project exceeds available resources and facilities.

5.  ADDITIONAL INFORMATION (if "yes", attach explanation) . Yes  No
A, Will the contractor directly supervise City and County employees? {) X)
B. Will the contractor train City and County employees? () {X)
C. Are there legal mandates requiring the use of contractual services? () {X}
D. Are there federal or state grant requirements regarding the use of () {X)
Contractuat services? _ : '

E. Has a board or commission determined that contracting is the most wee—v ()
effective way to provide this service? ot ek
The approval of the SFMTA Board and the Board of Supervisors will ol A
be acquired prior to awarding the Contract. ‘

F. Wil the proposed work be completed by a contractor that has a : {) {X)

—cutrent_personal services contract with your.department?. ... .
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT

HEAD: ’PMWJ

Signature of Departmental Personal Services Contract Coordinator

]

Parveen Boparai {415) 701-5377
‘ Print or Type Name Telephone Number

San Francisco Municipal Transporiation Agency

1 South Van Ness Avenue, 7" Floor, San Francisco, CA 94103

Address
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City and County of San Francisco : . Department of Human Resources
. PERSONAL SERVICES CONTRACT SUMMARY

DATE: July 8, 2009 .

DEPARTMENT NAME: San Francisco Municipal Transportation Agency DEPARTMENT NUMBER _#35

TYPE OF APPROVAL: { ) EXPEDITED . {(X)REGULAR (OMIT POSTING )
( ) CONTINUING { ) ANNUAL
TYPE OF REQUEST; (x) INITIAL REQUEST { ) MODIFICATION (PSC# )

TYPE OF SERVICE:__MOTOR COACH COMPONEN_T LIFE-CYCLE REHABILITATION

FUNBING SOURCE: _ American Recoveg{. ‘and Reinvestment Act Funds/FTA

- psc AMOUNT: $12,000,000.00 PSC DURATION; September 1. 2009 through August 31,2014
1. DESCRIPTION OF WORK ‘

-A. Goncise description of proposed work: .
The scope of this project Is to perform a component life-cycle rehabllitation of SFMTA diesel motor coaches to restore

them to their original operating specifications o improve vehicle reliability and to bring vehicles info a state of good repair.
The Contractor shall supply all sub-confracted repairs, warranfies, labor, inspections, engineering, tools, materials, parts,
facilities and equipment required to complete this wark, which includes removing and replacing major vehicle components
such as engines, transmissions, radiators, brakes, doors and air supply sgstems. Contractor is responsible for the
removal and transportation of these vehicles; all rehabilitation work must be performed off-site. Contractor wili prepare all
required detailed drawings, design calculations and other specified technical documentation in connection with this
project. Contractor will support warrantles on all rebuilt components, some which last for two years.

- B. Explaln why this service Is necessary and the consequences of denial:

Due to limited resources, the SFMTA has been unable to J)erform component life-cycle rehabilitations of diesel motor
coaches. The proper funciioning of the componens listed above is critical fo provide reliable service. Project benefits
include bringing these vehicles into a state of gocd repair, thereby increasing vehicle reliabliity and improving service
-levels. This project will also result in reduced maintenance and overhaul costs that would normally impact SFMTA’s
operating budget. Funding for this project is belng provided as part of the recently passed $787 billion American Recovery
and Reinvestment Act. In order to utilize these funds, the SFMTA needs to have the funds obligated by November 30,
2009. Denial of this request will result in the SFMTA's losing these funds for a much-needed project and will have a
direct, negative Impact on service and the condition of the diesel motor coach fieet. This denial would also negatively

impact SFMTA's operaling budget.

C. Explain how this service has been provided in the past {if this service was previously approved by the

. Givil Service Commission, indicate most recent personal services contract approval number): '
Due to limited resources, this kind of service has not been performed in the past, SFMTA does not have the resources,
facility space or the required parts and materials supplies to perform motor coach rehabilitations at the levelsrequired to
ensure proper service. Additionally, funding has not previously been made avallable to be used for this type of motor

coach rehabilitation project.

- D. Will the contract{s) be renewed:
The contract may be renewed in order to continue rehabilitation of all motor coaches in service.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer o
instructions for specific procedures); :

nion Name ignatyre of person mailing 7 faxing form Date :
IAL;A Local 1414 < /Pw«?rew/ o4 'gf D“ﬁl—»% 0q__.
nion Name ignatiyre of person mgjling / Taxing form ate
TWU Local 250A (7410} «%\Muu) n@}w - 1-q9-018
Union Name Signature of person mailing 7 faxing form Date ,
RFP sent to s ,on : .
Union Name Date ~ Signature
AAREFAARNARA DR A A KR & S T T ] -2 kkkhhi & R EELF kAR Ik k&K EEREAFREREREER SAX AR R AR AE

FOR DEPARTMENT OF HUMAN RESOURCES USE
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STAFF ANALYSIS/IRECOMMENDATION:
CiVIL SERVICE COMMISSION ACTION:

'PSCFORM 1 (9/96)
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City and County of San Francisco ) Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skilis andlor expertise:

The skills and expertise required to perform this work Include the skills possessed by 7381 Autometive Mechanics and
include removing and replacing major vehicie components such as engines, transmisslons, radiators, brakes, doors andg
- air supply systems. Additionally the major component rehabilitation of liems fike the engine or transmission require that
the mechanics performing this work be certified by the Original Equipment Manufacturer {OEM) and have all of the
required tools and OEM parts in order to support the warranty provided by the OEM manufacturer of these components.

B. Which, if any, civil service class normaliy performs this work? )
Classifications such as 5203 Assistant Engineer, 5207 Associate Engineer, 5174 Administrative Engineer, 5211 Senior
Engineer, 7381 Automotive Mechanics, 7313 Automotive Machinist, 7410 Automotive Service Workers normally perform
some of the work of this project, 7228 Automotive Transit Shop Supervisor |, 7249 Automotive Mechanie Supervisor [,
7382 Automotive Mechanic Assistant Supervisor, 7340 Maintenance Controller, 7241 Sr. Maintenance Controller, 7264,

Automotive Machinist Supervisor ],

C. Wiil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes. The Contractor will use their facility for alf project work. Additionaily, the contractor will have all of the majar
component rehabllitation work done at certified OEM repair shops with OEM parts, tools and certified mechanics which
will enable the contractor to support the warranty requirements of the SFMTA contract. SFMTA does not have the
requisite facility space, certified mechanics or tools to stage & motor coach rehabilitation project in-house, on the scale

heeded.

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why ¢ivil service classes are not applicable:

The civil service class listed above in (3) (B) specializes in the maintenance of these vehicles, not in the rehabilitation of
the motor coaches. Due to the specialized nature of the major component overhaul and the varlety and scale of the
project work, as well as the urgency to expedite the motor coach rehabiiitation project, there is a need to outsource this
work in order to complete the project in a timely fashion by certified technicians. The work described excesds the -
avaitability of in-house staff and the SFMTA facks the resources, facllity space and required parts and matsrials supplies
to perform this work at the required level, Also, if the major components were overhauled by these civil service classes
the normal warranly provided by the OEM would not be available. Repairs after the overhaul project would not be covered
by warranty and would therefore cost SFMTA additional operaling funds. Potenttal vendors have the capacity to do the
component life-cycle rehabilitaiion work on a much larger scale, in a more timely fashion, and on an assembly-fine basis.
In addition, civil service hiring timelines are incompatible with project timeframes.

B. Would it be practical to adopt a new civil service class to perform this work? Explain,
No. The civil service class exists to perform this work, but as explainad above, the scope of the project exceeds available
resources and would not provide the warranty included in an OEM overhaul resulting in a negative impact on SFMTA’s

.. Operating budget. .
5. ADDITIONAL INFORMATION (if "yes", attach explanation) Yes No
A.  Will the contractor directly supervise City and County employees? - {) (5.4]
B. Will the contractor train City and County employses? () X
C. Are there legal fnandates requiring the use of contractual services? {) X)
D. Are there féderal or state grant requirements regarding fhe use of () {X)

cohtractual services?

_E. _Has aboard or commission determined that contracting-is-the-mast - - - —omes e (X))
effective way to provide ihis service? _
SFMTA Board approval will be sought prior fo award,

F. Will the proposed work be completed by a contractor that hasa () X}
current personal services contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT
HEAD: ' _

Signature of Departmental Personal Services Contract Coordinator
Parveen Boparaj 415- 701-5377
Print or Type Name Telephone Number

San Francisco Municipal Transportation Agency, Human Resources

401 Van Ness Avenue, Room 320, San Frangisco, CA 94103
_A '




x % x Communication Result Report (Oct. 7. 2011 3:55PM ) x x x
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Date/Time: Oct. 7. 2011 3:52PM

File : Page

No, Mode Destination : ' Pg (s} Result Not Sent
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T et ter ariee T T
E:% ﬁgningze?r Pine Tail E. g; E:s¥a.csimile connection
E.B5) Excecded max. E-mail size

Eoitihan
FAX/SCAN = 05%

T2t 1 2585 | Doy of Tz

DATE: October 7, 2011 |
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| (e Totsser PHONE: | (#10) 9220405
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COMMENTS:
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FAX/SCAN

Edwin b4, Lee | Mayor

Tom Nolan | Chalsman

- JerryLee § Vies-Chaltman
Leona Bridges | Director
Ghery Brinkman § Director

Malcom Hein'cke | Directo-
Brute Oka | Disector
Jo#i Ramos | Directr

Edward D. Reiskin | Direttor of Transpantation

DATE:

October 7, 2011
FROM: Cynthiali-.iamad%etsy Méy | TO: Art Gonzalez
) ' ) Automotive Machinists L1414
PHONE: (415) 701-5381 FAX: 650.341.4050
FAX: (415) 701-5397 PHONE:

650.341.2799

SUBJECT. Personal Services Contract Summary
Rehabilitation of Systems on Motor Coaches

Cynthia

‘Thank you,

COMMENTS:

Any questions regarding this PSC should be ditectéd to TJ Lansang at 415) 401-3137

¥

San Francisco Municipal Transportation Agency
One South Van Ness Avenue, Seventh F1, San Francisco, CA 94103 | Tel; 415.701.4500 | Fax: 415.701.4430 | wew.simta.com

NO. OF PAGES (Including fax/scan covaf): 5




FAX/SCAN

Edwin M. Lee | Mayor

Tom Nolan | Chaitman

Jerrytes | Vice-Chaiman

Leona Bridges | Director

Chery: Brinkman | Director

Maicolm Hain'eke | Dirsctor
* Bruce Oka | Director

Joéi Ramaos | Directer

Edward . Reiskin | Director of Transpartation

DATE:

October 7, 2011
\r
] . ) Rafael Cabrera
| FROM: Cynthia Hamadalgetsy Moy TO: IFPTE, Local 250-A (7410)
PHONE: (415) 701-5381 FAX: (415) 922-9416
FAX: (415) 701-5397 PHONE:

(415) 922-9495

SUBJECT: Personal Services Contract Summary
Rehabilitation of Systems on Motor Coaches

Cynthia

- Thank you,

COMMENTS:

Any questions regarding this PSC should be directed to TJ Lansang at 415) 401-3137

NO. OF PAGES (Including fax/scan cover): §

San Francisco Municipal Transportation Agency ‘
Orne South Van Ness Aventte, Seventh Fi, San Francisco, CA 84103 } Tek 415.701.4500 | Fax: 415.704 4430 | vewvestmta.com




FAX/SCAN

Edwin M. Lee | Mayar

Tom Nolan | Chairman
Jarry Lee | Vice-Ghaimman
Leona Bridges | Direstor
Cnery Brinkman | Director
Malcolm Haincke | Direcior
Bruce Oka § Ditesior

Jot: Ramos | Direetor

Edwad D. Beiskin | Director of Transporiation

October 7, 2011

DATE: }
. . C}Xﬁl« . Ging Louie, Alex Tonisson,
FROM: Cynthia Hamada/Betsy Moy TO: IFPTE, Local 24
PHONE:; (415) 701-5381 FAX: (415) 864-2166
FAX: (415) 701-5397 PHONE:

SUBJECT: Personal Services Contract Summary
Rehabilitation of Systems on Motor Coaches

Cynthia

“Thank you,

COMMENTS:

Any questions regarding this PSC should be directed to TJ Lansang at 415) 401-3137

NO. OF PAGES (Including fax/scan cover): 5

San Francisco Municipal Transportation Agency
One South Van Ness Avenue, Sevenlh 1. San Franclsco, CA 24103 | Tel: 415.701.4500 | Fax: 415.701.4430 | wwaw.simta.com




Rehabilitation of Systems on Motor Coaches
Hamada, Cynthia to. DHR-PSCCoordinator 10/07/2011 04:07 PM
Cc: glouie, "Cabrera - TWUSF", speedy4864, aionisson, "Lansang, TJ"

History: This message has been replied to.

~ 1attachment

20111007160003939.pdf

For posting, review and CSC Calendar. Thank vyou.

Cynthia Hamada

Senior Personnel Analyst

SEMTA Employee and Labor Relations
415.701.5381 office - 415.701.5397 fax




FW: Rehabilitation of Systems on Motor Coaches :
Hamada, Cynthia to: L21PSCReview, glouie, atonisson 10/13/2011 09:59 AM

Cc: "Ryan, Maria", "DHR-PSCCoordinator”
1 attachment '
o

] ot

20111007160003939.pdf

This is a follow-up emzil to the nctification below where the generic Local 21
email address was not include.

Cynthia Hamada

Senior Personnel. Analyst

SFMTA Employee and Labor Relations
415.701.5381 office - 415.701.5397 fax

————— Original Message-----

From: Hamada, Cynthia

Sent: Friday, Qctober 07, 2011 4:09 PM

To: DHR-PSCCeordinator '

Cc: 'Ging Louie' {(gleouie@ifpteZl.crqg); Cabrera - TWUSF; 'speedy4864&mac.com';
atonisson@ifpte2l.oryg; Lansang, TJ

Subject: Rehabilitation of Systems on Motor Coaches

For posting, review and CSC Calendar. Thank vou.

Cynthia Hamada

Senior Personnel Analyst

SFMTA Employee and Labor Relations
415.701.5381 office ' - 415.701.5397 fax




Page 1 of 2

RE: Rehabilitation of Systems on Motor Coaches - questlon
Hamada, Cynthia

DHR PSCCoordinator

10/20/2011 11:35 AM

Cce:

"Boparai, Parveen", "Lansang, TJ"

Hide Details

From: "Hamada, Cynthia" <Cynthia. Hamada@sfmta.com>

- To: "DHR-PSCCoordinator” <DHR—PSCC00rdinator@sfgov org>

Cc: "Boparai, Parveen” <Parveen Boparal@sfmta com>, "Lansang, TJ"
<TJ.Lansang@sfmta.com>

Hello Maria,

Thank you for your initial review and !'ll be responding on behalf of Parveen. There are several reasons
why the new contract is not a modification and I'll review here with you.

PSC #4020-90/10 and the current PSC Summary appear to be the same type of service, however they
are not. SFMTA is rehabilitating a similar type of vehicle (but not the same) with the new PSC as well
as servicing more systems than the former PSC. The contract duration #4020-90/10 has a duration
ending on August 31, 2014 and when we inquired about this we learned that the work will be
completed by December 2011. TJ Lansang informed us that the contract duration that ends in 2014
includes the duratlon of the warranty.

So, we need to proceed W|th a different PSC on the new rehabilitation project. Hope this responds to
your question(s).

Thank you,
Cynthia

Cynthia Hamada

Senior Personnel Analyst

SFMTA Employee and Labor Relations
415.701.5381 office - 415.701.5397 fax

From: Maria Ryan [mailto:Maria.Ryan@sfgov.orq] On Behalf Of DHR-PSCCOOrdinétor :

file://C: \Documents and Settings\administra@#ééat Settings\ Temp\notes87944B\~web2... 10/24/2011
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“Sent: Friday, October 14, 2011 11:37 AM

To: Boparai, Parveen

Cc: Hamada, Cynthia

Subject: Re: Rehabilitation of Systems on Motor Coaches - question

Parveen,

I just left you a voicemail. I've made my initial review and it appears that the work presented here is the same as
the PSC referenced in section 1C: 4020-09/10, which is active through 8/14. Why is this submitted as a new initial
request instead of a modification of the active PSC? The skills mentioned in both submissions are the same
included OEM certification. Are there different manufacturers involved? Please review with your project folks and .
get back to me on Monday. Thank you!

Marfa Ryan | Department of Human Resources | City & County of San Francisco | 415.551.8948

From: "Ha}nada Cynthia" <Cynthia.Hamada@sfmta.com>

To: "DHR-PSCCoordinator” <DHR-PSCCoordinator@sfgov.org> -
Cc: <dlovie@ifpte? 1 .ora>, "Cabrera - TWUSF" <cabrera@twusf org>, <speed 4864 MAac. com> <atonisson@ifpte21 org>, "Lansang T

<TJ.Lansang@sfmta.com>
Date; 10/07/2011 04:07 PM

Subject: Rehabilitation of Systems on Motor Coaches

For pesting, review and CSC Calendar. Thank you.

Cynthia Hamada

Senior Personnsl Analyst

SFMTA Employee and Labor Relations
415.701.5381 office - 415.701.5397 fax

file://C:\Documents and Settings\administraté@Eoé “"I%"’Settings\Temp\noteSS7944B\~Web2... 10/24/2011



City and County of San Francisco : ~ Department of Human Resources

PERSONAL SERVICES CONTRACT SIMMARY
DATE: 10/7/2011 (30-day Union Notice)
11/8/2011 (To DHR)

DEPARTMENT NAME: San Francisco Pub!lc Utilities Cqmmlssmn

DEPARTMENT NUMBER _40

TYPE OF APPROVAL: [ | EXPEDITED REGULAR (OMIT POSTING )
[__] coNTINUING [ awwar

TYPE OF REQUEST:
INITIAL REQUEST [ [MODIFICATION (PSC# )-

TYPE OF SERVICE: Lighting Design Services for Design-Build LED Streetlight Conversion Project (DB-123)

FUNDING SOURCE: Power Enterprise Capital Funds

PSC AMOUNT: $500,000 PSC DURATION: _ 12/05/2011 to 12/30/2013

© 1. DESCRIPTION OF WORK

A, Concise description of proposed work:
The City-and County of San Francisco owns and maintains approximately 18,500 cobra-head type high pressure sodium -
(HPS) streetlight luminaires, located throughout the City’s forty-nine square miles. The LED Street Light Conversion
Project will replace existing HPS street light luminaires with dimmabie Light Emitting Diode (LED) street light
luminaires and an integrated wireless communication monitoring and control system (smart controls). The work
includes lighting design for San Francisco’s street llghtmg system and construction.

B. Explain why this service is necessary and the consequences of denial: ‘
Lighting design consists of performing a photometric analysis (design) for each non-residential streef in the City to
determine which LED luminaire provides sufficient light to meet RP-8, the design performance criteria for the contract.
The SFPUC would like to meet RP-8 whenever it is feasible while maintaining the project budget and energy efficiency
goals. Denial of this PSC will disable SFPUC’s effort to save energy by providing appropriate LED light fixtures on the
streets. Adequate, professional lighting design is essential to public safety on San Francisco streets. In addition, the high
cost of operating and mamtammg HPS streethghts, public scrutiny and a bad reputation for the City of San Francisco
are all consequences of denial.

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil Service’
_ Commission, indicate most recent personal services ¢ontract approval number): _ _
No, lighting design services have been provided in the past for SFPUC as this project is the first of its kind and unique in
nature.
D. Will the contract(s) be renewed:
No. This is a single contract to provide services for one project.
2. UNION NOTIFICATION: Copy of this summary is to be sent to employee orgamzatlons as appropriate (refer to
instructions for specific procedures):

| A it 10/7/2011 (30-day Union Notice)
L21 Shamica Jackson e 11/8/2011 {To DHR) :
"Union Naime Signature of person mailing/Taxing form ‘ Date

*'i:**:‘;7‘:**:‘:*:‘e***************:‘n‘n‘e****************:’:**:‘:****7‘:**********7‘:******:‘e***:‘e*********************

_ { FOR DEPARTMENT OF HUMAN RESOURCES USE
psci  MOLO - Sy ‘

STAFF ANALYSIS/RECOI\/IMENDATION: L NOV ¢ 8 201

CIVIL SERVICE COMMISSION ACTION:

B.BLACKWELL ' ' ' PSC FORM 1 (9/96)




City and County of San Francisco ' Department of Human Resources
3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A.  Specify required skills and/or expertise:
Lighting design expertise in the following:
» Methodology for extrapolating project product costs for 18,500 lights from the design study,
s Quantity of existing cobra head HPS streetlights that can be replaced 1:1; and
¢ Lighting design services for the entire San Franczsco City without performing photometric analysis on
every street.

B.  Which, if'any, civil service class normally performs this work? .
s 5207, Associate Engineer
s 5241, Engineer

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
The Lighting Designer will utilize AGi32 software to perform lighting design analysis. SFPUC/Power Enterprise
— Utility Services Division, particularly, the Electrical Engineers, have similar software loaded in their computers.

4.  WHY CLASSIFIED CIVIL SERVICE. CANNOT PERFORM

A, Explain why civil service classes are not applicable:
Lighting design is a diserete profession with specific training. At this time, none of the civil service classifications
listed above typically performs lighting design work because it is so specialized in nature. In addition, LED
lighting design technology is so new that not a lot of professionals are familiar with it. Furthermore, conforming
‘to the RP-8 design guideline for streetlights will be a challenge to any designer because none of the existing
streetlights in San Francisco conforms to it.

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
Not at this time because this technology is so new that it will be prudent to utilize the lighting design professional
services.
5. ADDITIONAL INFORMATION (if "yes," attach explanation)

A. Will the contractor directly supervise City and County employees?

H H%

B. Will the contractor train City and County employees?

_A +  Describe the training and indicate approximate number of hours. '
+ Indicate occupational type of City and County employees to receive training (i.e., clerks
civil engineers, etc.) and approximate number to be trained.
C. Are there legal mandates requiring the use of contractual services?

D.  Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way
" to provide this service?

0 ooo 'DD'&5

[ W

F. Will the proposed work be completed by a contractor that has a current personal services
contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

e jj"’df‘ﬁ‘l-ﬁﬂ{ <,.;ﬁ fﬁfwi——

Signature of Departmental Personal Services Contract Coordinator

Shamica Jackson 415-554-0727 &
Print or Type Name . Telephone Number

1155 Market Street, 9" Floor
San Francisco, CA 94103
Address

B. BLACKWELL PSC FORM 1 {9/96)




30 DAY NOTICE PRIOR TO DHR: DB-123 draft PSC to Unions for review .
Jackson, Prentiss, Isen, Carol, :
Jackson, Shamica t0: DHR-PSCCoordinator, Degrafinried, ©10/07/2011 11:50 AM

Alaric, Blackwell, Blake, Bowman Bailey,
Cer "Quisao, Yolanda", "Tienken, Mary"

1 attachment

il

T

DB-123 DRAFT PSC TO UNIONS 10072011.00C

Pursuant to recently negotiated provisions in the City's memoranda of
understanding ("MOUs™) with City labor unicns, Departments must now send
such notices to affected unions either at the time the City issues a
‘Request for Proposals/Request for Qualifications, or 30 days prior to
the submission of a PSC request tc DHR and/or the Commission, whichever
occurs first. Such neotice must include a copy of the draft PSC SUMmMary
form.

Shamica L. Jackson

San Francisco Public Utilities Commission

Contract Administration Bureau

1155 Market Street, 9th Floor

San Francisco, CA 94103 '

voice: 415-554-0727

fax: 415-554-3225

email:sjackson@sfwater.corg

P Please consider the environment before printing this email




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE:  09/12/2011 (30-day Union Notlce)
10/31/2011 (To DHR)

DEPARTMENT NAME: San Francisco Public Utilities Commission : DEPARTMENT NUMBER | 40

TYPE OF APPROVAL: || EXPEDITED . REGULAR  (OMIT POSTING )
[_] contvumNG - [] annuar |

TYPE OF REQUEST:

INITIAL REQUEST [ IMODIFICATION (PSCH )

TYPE OF SERVICE: Development, coﬂsulﬁng and maintenance of software (CS-201)

FUNDING SOURCE: Operating Budget - 326120

PSC AMOUNT:  $2.700,000 ___ PSCDURATION:  02/01/2012 to 01/31/2016

1. DESCRIPTION OF WORK ,

A. Concise description of proposed work: ‘
The contractor will provide database development, consulting and maintenance services for the City’s existing Power
Enterprise Meter Data Management System (PE MDMS) as well as continued documentation and training of staff to assume
full responsibility for continued development and maintenance. Additional capacity is included, if necessary, to allow
development response to added requirements of replacement of the PG&E Interconnection Agreement, Scheduling coordinator
change, implementation of Community Choice Aggregation (CCA) and interfacing with new scheduling software

B.  Explain why this service is necessary and the consequences of denial;
The PE MDMS s a critical business system which transmits aggregated meter load data to the California ISO, serves as the
Power Enterprise centralized reporting database to government agencies and City Departments, performs meter data
validation and prepares data for the electric retail billing system. Without continued development of MDMS to meet changing
requirements and interface with new systems, effective and efficient performance of core business functions of Power Enterprise
would not be possible.

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil Service -

Commission, indicate most recent personal services contract approval number):

This service hasn’t been provided in the past.

D. Will the contract(s) be renewed: HWo,
Lot N C2
2. UNIONNOTIFICATION: Copy of this summary is to be sent to employee orgamzatlons as appropriate (refer to instructions for
specific procedures):

' | Srriniin G 09/12/2011 (30-day Union Notice)
L1021/1.21/MEA Shamica Jackson 10/31/2011 (To DHR)
Union Name Signature of person mailing/faxing form Date

*************************************************************************************************

pscx  “olol~1t Sy

0CT 31 2011
STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

"B MCGEE PSC FORM 1 (9/96)




City and County of San Francisco ~ Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A.  Specify required skills and/or expertise:

See supplemental attachment A.

B.  Which, if any, civil service class normally performs this work?
None. : ‘

C.  Will contractor prdvide tacilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable: :
The full range of specialized skills and expertise is not incorporated in any existing civil service class or a combination of civil
service classes. -

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
Given the focused development of the MDMS software, requiring the full set of skills in a small team, it would not be possible
to put together a set of civil service positions to perform the work. Part of the contractor’s work will be transfer of
knowledge to civil service staff to allow continuzed development, maintenance and documentation of the MDMS to be
performed by civil service staff,

5. ADDITIONAL INFORMATION (if "yes," attach explanatlon)
A. Will the contractor directly supervise City and County employees?

5

B0
[1 [

B. Will the contractor train City and County employees?

*  Describe the training and indicate approximate number of hours.
+ Indicate occupatmnal type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be trained.

The contractor will train 2 IS Engincer —Principal (1044), 2 Manager 111 (0931), 6 Utility Specialists (5602) and 4 Utlllty Analysts
(5601). Training for the 1044s and one 0931 will be most intensive, approximately Shrs/wk for 6 months to a year and then
approximately 3hrs/wk through the remainder of the contract, to transfer knowledge of the system and protocols & standards for -
development. The remaining staff will have continuing training in use, documentation and monitoring of the system, approximately
3hrs/wk. The existing staff (0931, 5602 and 5601) is being trained currently. The 1044 positions are vacant but recruitment is
underway and will be followed immediately with the initial training process.

‘C.  Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way
to provide this service?

OO0
ARRIRIR

F. Will the proposed work be completed by a contractor that has a current personal services
contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

&7 R
,L:{;é'f W Evtana Cé'?rl,:fé«r o
#

Signature of Departmental Personal Services Contract Coordinator

Shamica Jackson . 415-554-0727
~ Print or Type Name Telephone Number

1155 Market Street, 9" Floor
San Francisco, CA 94103
Address

B MCGEE _ . PSC FORM 1 (9/96)

{



Supplemental Attachment A

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A.  Specify required skills and/or expertise:
Kinowledge of electric utility data both broad and specific to SFPUC.
Proven capabilities applying System Development Life Cycle methodology specific to relational data bases,
Documentation and technical writing skills.
Technical training skills. ‘
Oracle data base system design and maintenance,
Complex data modeling skills.
Experience with Cold Fusion.
IT Project management skills and expertise.




- Page 1 of 2

CS-201, PSC Summary Form (Initial Request)

Jackson, Shamica

to:

~ Baker, Deborah, Bowman, Lora, Brenner, Joe, Byrne, Kyra, Carter, Kim, DHR-
PSCCoordinator, Domingo, Kofo, Jackson, Prentiss, Jackson, Shamica, Jenkins, Sharon,
Kyaun, Florence, L21PSCReview, Lee, Tedman C, Louie, Ging, McGee, Bonita, Scott,
David E, Tamura, Pattie, Warshauer, Ed, Wong, Larrry, Yun, Pauson, Birrer, Joe, Byrne, Ed,
Chan, Norman, Divine, Peg, Elwin, Harvey, How, Kathryn, Isen, Carol Koleini, Amir, Lee,
Tedman C, Rivera, Patrick, Wang, Jane

10/31/2011 03:32 PM

Hide Details

From: "Jackson, Shamica" <SJackson@sfwater.org> Sort List... |

To: "Baker, Deborah" <Deborah.Baker@sfgov.org>, "Bowman, Lora"
<Ibowman(@sfwater.org>, "Brenner, Joe" <jebrenner@ifpte21.org>, "Byme, Kyra"
<kbyme@ifpte21.org>, "Carter, Kim" <kcarter@ifpte21.org>, "DHR-PSCCoordinator”
<DHR—PSCCoordmator@sfgov org>, "Domingo, Kofo" <KDomingo@sfwater.org>,
"Jackson, Prentiss" <PJackson@sfwater.org>, "Jackson, Shamica" <sjackson@sfwater.org>,
"Jenkins, Sharon" <sjenkins@ifpte21.org>, "Kyaun, Florence" <FKyaun@sfwater.org>,
"L21PSCReview" <.21PSCReview@jifpte21.org>, "Lee, Tedman C" <tclee@sfwater.org>,
"Louie, Ging" <glouie@ifpte21.0org>, "McGee, Bonita" <bmegee@sfwater.org>, "Scoft,
David E" <DEScott@sfwater.org>, "Tamura, Pattie " <pattie.tamura@seiul021.org>,
"Warshauer, Ed " <Ed.Warshauer@seiu1021.org>, "Wong, Larrry" <Ilwong@ifpte21.org>,
"Yun, Pauson" <PYun@sfwater.org>, "Birrer, Joe" <Joe.Birrer@flysfo.com>, "Byrne, Ed"
<Ed.Byrne@sfport.com>, "Chan, Norman" <Norman.Chan@sfdpw.org>, "Divine, Peg"
<Peg.Divine@sfdpw.org>, "Elwin, Harvey" <HElwin@sfwater.org>, "How, Kathryn"
<KHow@sfwater.org>, "Isen, Carol" <Clsen@sfwater.org>, "Koleini, Amir"
<Amir.Koleini@flysfo.com>, "Lee, Tedman C" <iclee(@sfwater.org>, "Rivera, Patrick"
<Patrick.Rivera@sfdpw.org>, "Wang, Jane" <Jane. Wang(@sfmta.com>

1 Attachment

SFPUC-#725666-v2-CS-201 _PSC_Summary to DHR 10312011.pdf

file://C:\Documents and Settings\administratériEo6at Settings\ Temp\notes8§7944B\~web55... 11/1/2011



Page 2 of 2

1. For Engineering Resources Committee: Attached for your review is the PSC1, Summary
- Form for C8-201, Development, Consulting and Maintenance of Software, initial request

for $2,700,000.

2. For DHR: We will forward to you for posting upon notification of L21 and other applicable
unions. ' '

3. Thirty-day Union notification required? If no, please explain. Yes. The 30-day period
expired on October 12, 2011. '

4. For December 5, 2011 Commission Meeting at 2:00 PM, City Hall Room 400.

Shamica L. Jackson

San Francisco Public Utilities Commission
Contract Administration Bureau

1155 Market Street, 9th Floor

San Francisco, CA 94103

voice: 415-554-0727

fax: 415-554-3225

email:sjackson@sfwater.org .
54 Please consider the environment before printing this email

file://C:\Documents and Settings\administraterEseak Settings\ Temp\notes87944B\~web55... 11/1/2011



30 DAY NOTICE PRIOR TO DHR: CS-201 draft PSC to Unions for review
Larry Wong, Joe Brenner, Jackson,

Jackson, Shamica to: Prentiss, Lee, Tedman C, Ging Louie, 09/12/2011 04:39 PM
Isen, Carol, DHR-PSCCoordinator, Bonita

From: "Jackson, Shamica" <SJackson@sfwater.org>

To: © “Larry Wong" <lwong@ifpte21.org>, "Joe Brenner" <jebrenner@ifpte21.org>, "Jackson,
Prentiss” <PJackson@sfwater.org>, "Lee, Tedman C" <iclee@sfwater.org>, "Ging L.ouie"
<glou:e@|fpte21 .org>, "isen, Carol" <Clsen@sfwater.org>, "DHR-PSCCoordinator”

1 attachment

CS8-201 DRAFT PSC TO UNIONS 09122011.00C

Pursuant to recently negcotiated provisions in the City's memoranda of -
understanding ("MOUs"™) with City laber unions, Departments must now send
such notices to affected unions either at the time the City issues a
Reguest for Proposals/Request for Qualifications, or 30 days pricr to
the submission of a PSC request to DHR and/or the Commission, whichever
occurs first. Such notice must include a copy of the draft PSC summary
form.,

Shamica L. Jackson

San Francisco Public Utilities Commission

Contract Administration Bureasu

1155 Market Street, 9th Floor

San Francisco, CA 94103

voice: 415-554-0727

fax: 415-554-3225

emall:sgjacksonlsfwater.org

P Please consider the environment before printing this email




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: 05/18/2011 (30-day Union Notlce) '
11/08/2011 (To DHR) '

DEPARTMENT-NAME: San Francisco Public Utilities Commission - - DEPARTMENT NUMBER 40

TYPE OF APPROVAL: [__| EXPEDITED | REGULAR = (OMIT POSTING )
[_] conTmNUING [_] ANNUAL

TYPE OF REQUEST:

[ ] MNITIAL REQUEST - [ MODIFICATION (PSCH _ )

TYPE OF SERVICE: Comprehensive Technical Services For Renewable & Advanced Generation Systems (CS-167)

- FUNDING SOURCE: * CUH-947 — Sustainable Energy Account, Power Infrastructure

PSC AMOUNT: $9,000,009 PSC DURATION:  01/01/2012 to 01/01/2017

1. DESCRIPTION OF WORK
A. Concise descrlptlon of proposed work:

Provide technical evaluation, project development, financial analysis, design, permitting, and construction management of
renewable energy and energy storage technologies.

B. Explain why this service is necessary and the consequences of denial:
In order to accomplish its’ core business objectives and commitments to renewable energy, the Power Enterprise is focusing on
the development and implementation of a growing number of renewable energy projects. City staff does not have the
specialized renewable energy industry knowledge or skills necessary to provide these services. Failure to provide these services
will cause the SFPUC to fall behind in the reduction of fossil-fuel use and meeting the goals for decreasing greenhouse gases,

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number):

Currently, the above services are provided via an as-needed contract CS-823 PSC No. 4101-05/06 {due to expire in October
2012), which primarily supported solar PV projects. Some services will be new, as the Power Enterprise anticipates future

energy generation projects through wind, ocean, geothermal, small hydro, and other rapldly advancing renewable resource
technologies.

D. " Will the cohtract(s) be renewed: No. -

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer to
instructions for specific procedures):

L 05/18/2011 (30-day Union Notice)
L21 Shamica Jackson A s G 11/08/2011 (To DHR)

Union Name Signature of person mailing/faxing form Date

e e b e e L o e L o R R T R T S ST S )

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH _ HOb2 W12 | VoM

STAFF ANALYSIVS/RECOMNIENDATION:

CIVIL SERVICE COMMISSION ACTION:

B. MCGEE | - PSC FORM 1 (9/96)




City and County of San Francisco Departinent of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A.  Specify required skills and/or expertise:
Detailed knowledge of renewable and advanced energy generation and storage technologies; renewable energy facility
planning and design; equipment calibration and installation; financial analysis and evaluation of various incentives (tax
advantages, subsidies, ete.); and comprehensive expertise in environmental permitting/approval requirements.

B.  Which, if any, civil service class normally performs this work?
The classes 5278, 5298 and 5299 (Planners IL, II1, & IV, Environmental Review) provide environmental evaluation and
documentation. Engineering classes 5218 & 5219 (Struetural); and 5362, 5364 & 5366 (Civil, structural, electrical or
mechanical) provide day-to-day engineering services. However, these classes do not have the specialized expertise required
for renewable energy projects. In addition, some of the proposed projects require specialized chemical or instrumental and
control engineer services. The City does not currently have these civil service classes. ‘

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. .

4. WHY CLASSIFIED CIVIL. SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable:
Classes 5278, 5298 and 5299 work in support of the SF Planning Department and do not have the training and expertise
necessary, and are considered generalists. The engineering classes 5218 & 5219, 5362, 5364 & 5366 perform typical
engineering functions, but do not have the specialized solar and other renewable expertise to provide the services required.
Furthermore, the specialized expertise needed is often required on an intermittent basis rather than on a consistent full-time
basis. However, SFPUC-Power has added staff over the last few years that can perform some of these duties, and anticipates
hiring additional City staff to perform some of these duties as the number of renewable energy projects increase.

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
No, because the specialized nature of the services and that these services are required on an intermittent ‘Dasis.

5. ADDITIONAL INFORMATION (if "yes,” attach explanation) . J Yes No
A. Will the contractor directly superv1se City and County employees? :I
B. Will the contractor train City and County employees‘? See Supplemental Attachment A I:l

*  Describe the fraining and indicate approximate number of hours.
* Indicate occupational type of City and County employees to receive training (i.e., ¢lerks,
civil engineers, etc.) and approximate number to be trained.

- C. Aré there legal mandates requiring the use of contractual services? E
D. Are there fe(ieral or staté grant requirements regarding the use of contractual services? |:|
E. Has aboard or comﬁlission determined that contracting is the most effective way I:l '

* to provide this service? Yes, 04/17/2009 via SFPUC Resolution No. 09-0057 _
F. Will the proposed work be completed by a contractor that has a current personal services I:I

contract with your department?
- THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

............. DEP ARTMENT HEAD:

A _'é(){:ﬂ’* o

o

Signature of Departmental Personal Services Contract Coordinator

Shamica Jackson 415-554-0727
Print or Type Name Telephone Number

1155 Market Street, 9" Floor
San Francisco, CA 94103
Address

B. MCGEE PSC FORM 1 (9/96)




Supplemental Attachment A:

5. B. Additional Information, cont’d: The contractor will provide seminars/workshops and facility tour training
sessions to familiarize City employees with the most current renewable energy generation technologies. The
number and length of these sessions are dependent upon the technologies used and the facilities constructed
during the length of the contract. SFPUC Power Enterprise cugrently funds the construction of the renewable
energy projects in cooperation with other City departments (e.g. — San Francisco International Airport, MUNI,
San Francisco Unified School District, etc.). As part of the identified services, the contractor will assist City
engineering staff in developing rencwable energy project design and construction specifications, RFP
documentation, technology evaluations and other related services, thereby providing “hands on” training of City
employees. ‘
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Confract Administration Bureau
vy V. Fine, Manager .
1155 Market Straet, Oth Floor, San Francisco, CA 94103 « Tel. (415) 551-4603 » Fax (415) 554-3225

WATER ' . MEMORANDUM
WA STEWATER '
FOWER . :
: DATE: August 12, 2010
GAVIN NEWSOM
MAYOR TO: DHR-PSC Coordinator
F.X. CROWLEY . Department of Human Resources (Dept. 33)
ESIDEN i
PRESIDENT FROM: Shamica Jackson, PSC Coordinator a‘%f
FRANGESCA VIETOR David E. Scott, Contract Analyst o) :

VICE PRESIENT $4n Francisco Public Utilities Commission (Dept, # 40

ANN MOLLER CAEN . . . .
COMMISSIONER RE: Request for Administrative Approval of PSC Modification (less than 50%)

JULIET ELLIS
COMMISSIONER

ANSONB.MORAN  PSCNo: _4101-05/06 Approval Date: _4/17/2006

COMMISSIONER

ED HARRINGTON Description of Assessment of potential renewable advanced energy generation and storage
GENERAL MANAGER . . . . . R

technologies; planning and design of energy interconnection, distribution and
transmission facilities related to specific energy projects; development, analysis
and recommendation of construction or design-build contracts for energy
generation facilities; project planning, development and permitting of energy
generation facilities; and environmental evaluation and preparation of
environmental documents. (CS-823)

Service(s):

Original Approved

Amount: $9,960,060 ' Original Approved Duration:  10/1/2006 — 9/30/2011
Modification One: . '
Amount: $3,300,000 Madification of Duration: 16/1/2011 — 9/30/2013

Total Amount as

Madified: $13,200,00¢ . Total Duration as Modified:  _10/1/2006 — 9/306/2013

Reason for the modification: ,
Modification is necessary to accommodate new Hetch Hetchy Water and Power (HHWY)
powerhouse design projects and provide support to meet revised Western Electricity
Coordinating Council (WECC) and North American Electric Reliability Corporation (NERC)
regulatory requirements. New tasks include verification of as-builts at each powerhouse for

system protection, governor and exciter projects; provide modifications to HHWP drafting
staff for as-built updates; provide supplemental staff to convert HHWP powerhouse,
switchyard and substation drawings to electronic format; provide as-needed information to the
design consultants; preparation of Transmission Owner registration; and, support for the
WECC/NERC regulatory compliance audit,

Attachment:-1) Copy-of original PSC-Summary Form

FOR DEPARTMENT OF HUMAN RESOURCES USE
DHRACTION: [w4"Approved ' '

Approval Date: VALYAK%

By: M\tc/‘"""’"

Qﬁ( Micki Callahan, Human Resddrces Director
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City and County of San Francisco E Department of Humar Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: March 7, 2006 '

DEPARTMENT NAME:  San Francisco Public Utilities Commission DEPARTMENT NUMBER: 40
©_(SFPUC)
TYPE OF APPROVAL: [ ]| EXPEDITED [X] REGULAR (OMIT POSTING )
[l CONTINUING [] ANNUAL
TYPE OF REQUEST: P INITIAL REQUEST [] MODIFICATION { PSC# _ )

TYPE OF SERVICE: _CS-823 Renewable & Advanced Energy Generation

FUNDING SOURCE:_SFPUC Power Enterprise MECA (Mayor’s Energy Conservation Account) Funds

PSC AMOUNT: $9,900,000 PSCDURATION: _ October 2006 to September 2011

1. DESCRIFTION OF WORK:
A. Concise description of work: Assessment of potential renewable (solar) advanced energy generation and
. storage technologies; plarning and design of energy interconnection, distribution and transmission facilities related
to specific energy projects; development, analysis and recommendation of construction or design-build contracts
for energy generation facilities; project planning, development and permitting of energy generation facilities; and
environmental evaluation and preparation of environmental documents.

B. Explain why this service is nécessary and the consequences of denial: The SFPUC, Power Enterprise’s core
business is to provide adequate and reliable sources of electric power to meet the electricity needs of its City and
County of San Francisco’s municipal customers, In addition, the Power Enterprise is committed to the
development of cleaner and greener power, and to address environmental concerns and community objectives. In
order to accomplish its core business objectives and commitments to renewable energy, the Power Enterprise is
focusing on the development and implementation of a number of renewable energy (solar) projects. City staff does
not have the specialized solar industry knowledge or skills necessary to provide these services. Tf the identified
scrvices were denied, completion of the proposed energy generation facilities project schedules would be delayed
or cancelled. .

C. Explain how this service has been provided in the past (if this service was previously approved by the
- Civil Service Commission, indicate most recent persenal services contract approval number): Currently, the
above services are provided via an as-needed contract C8-692 (currently all of the funding has been encumbered).

D. Will the contract(s) be renewed. Yes, two possible one-year extensions.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer to instructions for specific procedures):

Local 21 James Howells . ' 3/09/06
Union Name Signature of person mailing/faxing form ) Date
Local 40 James A. Howells - 3/09/06
Unjon Name Signature of person mailing/faxing form , Date
RFP sentto Local 21 & on
Local 40
Tnion Name Date Sigiatiire

********'****************************>!<********************************************************
Wk ok d

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#

STAFF ANALYSIS/RECOMMENDATION:
CIVIL SERVICE COMMISSION ACTION:

Lea 42304

PSC FORM 1 (9/96) ’ - PRCForm ] dee/ VO s G200




City and County of San Fr\;_b o Department of Human Resources

3.. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: Detailed knowledge of: renewable and advanced energy generation
and storage technologies; solar facility planning and design; equipment calibration and installation; financial
analysis and evaluation of various incentives {e.g.- tax incentives, subsidies, etc.); and comprehensive expertise in
environmental permitting/approval requirements;

‘Which, if any, civil service class normally performs this work" The classes 5278, 5298, and 5299 (Planners II,
II & TV, Environmental Review) provide environmental analysis and documentation, 5350, 5332 & 5354
(Electrical); 5342, 5344 & 5346 (Mechanical); 5362 & 5364 (Civil); and 5218 & 5219 (Structural) Engineers
provide day-to-day engineering services and 9343 & 9344 (Roofers) provide day-to-day roof repairs/replacement
services. These classes do not have the specialized expertise required. In addition, the proposed projects require
specialized chemical or instrumentation and control engineer services. The City does not currently have these civil
service classes.

C. Will contractor provide facilities and/or equipment not currently possessed by the City?
If yes, explain: No.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM _
Explain why civil service classes are not applicable: While classes 5278, 5298, and 5299 work in support of the
SF Planning Department and do not have the training and expertise necessary, and are considered generalists. The
engineering classes (5350, 5352 & 5354; 5342, 5344 & 5346; 5362 & 5364; and 5218 & 5219) conduct typical -
engineering functions, but do not have the specialized solar expertise o provide the services required. In addition,
the specialized expertise needed will be required on an intermittent basis rather than on a consistent, full-time
baSlS

B. Would it be practical to adopt a new civil service class to perform this work? Explain Due to the
specialized nature of the services required and that these services are required-on an intermittent basis.

5. ADDITIONAL INFORMATION (if yes, attach explanation) YES NO
A. Will the contractor directly supervise City & County employees? M X
B. Will the contractor train City & County employees? The coniractor will provide B O

seminars/workshops and facility tour training sessions to familiarize City employees with
the most current renewable energy (solar} generation technologies. The number and length
of these sessions are dependent upon the technologies used and the facilities constructed
during the length of the contract. SFPUC Power Enterprise currently funds the construction
of the renewable energy projects in cooperation (Memorandums of Understanding) with
other City departments (e.g. — San Francisco International Airport, City Distribution
Division, San Francisco Unified School District, etc.). As part of the identified services, the
contractor will assist City engineering staff in developing renewable project design and
construction specifications, RFP documentation, technology evaluations and other related
services, thereby providing “hands on” training of City employees.

C. Are there legal mandates reqiliring the use of contractual services?

OO

D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most eifective way to
provide this service? 12/15/03 #03-0245

X0 KK

X

F. Will the proposed work be completed by a contractor that has a current personal services

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON
BEHALF OF THE DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator
Lee Okumoto {415) 551-4589
Print or Type Name Telephone
1145 Market Street, 9th Floor
San Francisco, CA 94103
Address

T 4425704

PSC FORM 1 (5/96) ' ' S ana et Vs G700




PUBLIC UTILITIES COMMISSION
City and County of San Francisco

RESOLUTION NO. 09-0057 |

WHEREAS, Section 6.61(B) of the San Francisco Administrative Code requires that, prior to
seeking a request for qualifications and then requesting proposals from qualified private entities ("design-
builders") for design-build construction the Commission shall determine that a design-build program is
necessary or appropriate to achieve anticipated cost savings or time efficiencies, or both, and that such a
process is in the public's best interest; and

WHEREAS, Due to the unique complexities of the design and construction required for
Agreement No. DB-118, Sustainable Civic Center District: Solar Photovoltaic Renewable Energy Plants
at City Hall and Davies Symphony Hall, Power Enterprise’s Energy Generation Group has determined
that using a Design Build Agreement (DBA) project delivery method approach for procurement of both
design and construction services will achieve cost savings and time efficiencies, and is in the best
interests of the SFPUC; and

WHEREAS, Construction work will not be authorized until environmental review of the project
is complete and this Commission awards the Agreement; and ‘

WHEREAS, It is necessary to procure the services of a qualiﬂed. firm to provide specialized
design build services to supplement SFPUC staff; and

WHEREAS, The cost of the design-build agreement is for an amount up to $4,000,000; and
WHEREAS, The estimated contract duration is one (1) year from NTP to completion; and

WHEREAS, HRC subcontracting goals of 8% LBE participation was established for this design-
build contract; and

WHEREAS, Failure to reach successful agreement on contract terms and conditions within 60
days of the date of the Commission award may result in award of the contract to the next lowest,
- tesponsible and responsive bidder, or re-bidding of the contract at the discretion of the City; and

WHEREAS, Funds for this contract will be available from CUH988 in FY 2009-2010, DB-117 -
Sustainable Civic Center District: Solar Photovoltaic Renewable Energy Plants at City Hall and Davies
Symphony Hall; now therefore, be it ‘ '

RESOLVED, That this Commission hereby authorizes the General Manager of the San Francisco
Public Utilities Commission to prequalify prospective design builders and then advertise to request
proposals consistent with the requirements of Section 6.61 of the San Francisco Administrative Code for
DB-118, Sustainable Civic Center District: Solar Photovoltaic Renewable Energy Plants at City Hall and
Davies Symphony Hall, a design-build agreement (DBA) to construct two non-penetrating solar
photovoltaic (PV) systems at City Hall (approximately 100 kW) and Davies Symphony Hall
(approximately 214 kW) for an amount up to $4,000,000; receive proposals for said design-build
agreement; conduct a selection process to identify the best qualified firm to provide design build services;
negotiate a design-build agreement; and return to the Commission for authorization to award the design

D UL, TOF, T

“build contract and 6 éxecufe any necessary agréements permitting installation on City Hall and Davies
Symphony Hall.

I hereby certify that the foregoing resolution was adopted by the Public Utilities
Commission at its meeting April 17, 2009

Nl 0|

Secretary, Public Utilities Commission
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(CS-167, PSC Summary Form (Initial Request)

Jackson, Shamica

to:

Birrer, Joe, Byrne, Ed, Chan, Norman, Divine, Peg, Elwin, Harvey, How, Kathryn, Isen,
Carol, Koleini, Amir, Lee, Tedman C, Rivera, Patrick, Wang, Jane, 1021, Baker, Deborah,
Bowman, Lora, Brenner, Joe, Byrne, Kyra, Carter, Kim, Demmerle, Brook, DHR-
PSCCoordinator, Domingo, Kofo, Jackson, Prentiss, Jackson, Shamica, Jenkins, Sharon,
Jones, LaWan, Kyaun, Florence, L21PSCReview, Lee, Tedman C, Louie, Ging, McGee,
Bonita, Scott, David E, Tamura, Pattie, Warshauer Ed, Wong, Larrry, Yun, Pauson
11/08/2011 05:33 PM
"Hide Details

From: "Jackson, Shamica" <SJackson@sfwater org> Sort List...

To: "Birrer, Joe" <Joe Birrer@flysfo.com>, "Byrne, E4" <Ed.Byrne@sfport.com>, "Chan,
Norman" <Norman.Chan@sfdpw.org>, "Divine, Peg" <Peg.Divine@sfdpw.org>, "Elwin,
Harvey" <HElwin{@sfwater.org>, "How, Kathryn" <KHow(@sfwater.org>, "Isen, Carol"
<Clsen@sfwater.org>, "Koleini, Amir" <Amir.Koleini@flysfo.com>, "Lee, Tedman C" -
<tclee(@sfwater.org>, "Rivera, Patrick" <Patrick Rivera@sfdpw.org>, "Wang, Jane" -
<Jane.Wang@sfmta.com>, <1021(@sein.org>, "Baker, Deborah"
<Deborah.Baker@sfgov.org>, "Bowman, Lora™ <Ilbowman(@sfwater. org> "Brenner, Joe"
<jebrenner@ifpte21.org>, "Byrne, Kyra" <kbyrne@ifpte21.org>, "Carter, Kim"
<kcarter@ifpte21.org>, "Demmerle, Brook" <Brook.Demmerle@seiul 021.org>, "DHR-
PSCCoordinator" <DHR-PSCC00rd1nat0r@sfg0v org>, "Domingo, Kofo"
<KDomingo@sfwater.org>, "Jackson, Prentiss" <PJackson@sfwater.org>, "Jackson,
Shamica" <sjackson@sfwater.org>, "Jenkins, Sharon" <sjenkins@ifpte21.org>, "Jones,
LaWan" <LJones@sfwater.org>, "Kyaun, Florence" <FKyaun@sfwater.org>,
"L21PSCReview" <L21PSCReview@ifpte21.org>, "Lee, Tedman C" <iclee@sfwater. 0rg>
"Louie, Ging" <glouie@ifpte21.org>, "McGee, Bonita" <bmcgee{@sfwater.org>, "Scott,
David E" <DEScott@sfwater.org>, "Tamura, Pattic " <pattie.tamura@seiul 021.org>,
"Warshauer, Ed " <Ed. Warshauer@seiul021.org>, "Wong, Larrry" <lwong@ifpte21.org>,
"Yun, Pauson" <P Yun@sfwater.org> '

1 Attachment

aibaeal Settings\Temp\notes§7944B\~web3... ' 11/10/2011



Page 2 of 2

CS-167 PSC FORM TO DHR 1108201 1.pdf

_ ' 1. For Engineering Resources Committee:; Attached for
your review is the PSC1, Summary Form for CS8-167, Comprehensive Technical Services
For Renewable & Advanced Generation Systems, initial request for $9,000,000.

2. For BHR: We will forward to you fo'r poSting upon notification of L21 and other applicable
unions. : -

3. Thirty-day Union notification required? If no, please explain. Yes. The 30-day period
expired on June 18 2011.

4. For December 5, 2011 Commission Meeting at 2:00 PM, City Hall Room 400.

Shamica L. Jackson

San Francisco Public Utilities Commission

Contract Administration Bureau '

1155 Market Street, 9th Floor

San Francisco, CA 94103

voice: 415-554-0727

fax: 415-554-3225

email:sjackson@sfwater.org

g2 Please consider the environment before printing this email

file://C:\Documents and Settings\administrati&e5E Settings\Temp'\notes87944B\~web3... 11/10/2011



City and County of Shﬁ Francisco Department of Human Resources
PERSONAL SERVICES CONTRACT SUMMARY
DATE: October 21, 201_1

DEPARTMENT NAME: _PUBLIC WORKS - DEPARTMENT NUMBER _90

TYPE OF APPROVAL: [ ] EXPEDITED ~ [X]RBGULAR (OMITPOSTING )
| [] conTiNUING [_] annuaL

TYPE OF REQUEST: ' |

INITIAL REQUEST [ JMODIFICATION (PSC# D
TYPEOFSERVICE:  As— Needed Surveying Services

FUNDING SOURCE: _Project funds from interdepartmental work orders

PSCAMOUNT:  $1,200,000.00 PSC DURATION: _01/02/2012 - 01/02/2016

1.  DESCRIPTION OF WORK,

A. Concise description of proposed work: : ' ,
As needed land surveying duties such as a single, 2-person or 3-person crew fo assist with topographic, boundary and
consiruction surveys, photogrammaetric work, laser 3D scanner fieid and office assistance and training, Autocad Civil 3D
drafting, help with special projects (monumentation, GIS mapping, GPS network, etc.). BSM — Surveying Services anlicipate
awarding up to 12 as-needed conlracts, each not 1o exceed 5 yaars. - ‘
B. Explain why this service is necessary and the consequences of denial: .
Services are needed o assist DPW-8SM on difficult or unique profects that require speciaiized expertise and skills, We
anticipate that we will need additional assistance to meet scheduling demands when the workload exceeds department
resources. Denial of this sarvieg could result in fallure to meet client department requirements and project delays that could
increase survey costs. Delays can afso jeopardize or increase cost of projects. At present, the Clly does not own laser
- scanning equipment. A project that requires scanning must be provided by an outside sarvice provider.
C.  Explain how this service has been provided in the past (if this service was previousty approved by the Civil
' Service Commission, indicate most recent personal services contract approval number): - :
Individual City Deparlments, BOE, Department of Recreation and Fark, MTA, PUC have contracted with outside surveyars
- and engineers. By our direct contracting outside service providers, we can eliminate unnecessary cost, duplication of work,
providing efffcient service and a product that meets clent needs. ‘

- D, Will the contract(s) be renewed:  Yes : K

2, UNION NOTEQ&T‘ION : Copy of this summary is to be sent to employee organizations as appmpijiate (refer to
instractions for specific procedures): : : :

Local 21 ' Covunor Coallos : _ ©fa [y
Union Name Signature of person mailing/faxing form - Date
Union Name : ~ Signature of pei-son mailingffaxing form Date
RFP sent to Local2l  _on  When available
Union Name Date Signature
‘ #5 Aesftofecdepolesioatofeooju e i deduieof ol ol ik ok ok ko 4 o kbl kokok dkadobolokob kR S g ok ek ok R ok Al e ek :.. e

L ~ FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC#  HTDb®E -\ _

STAFF ANALYSIS/RECOMMENDATION:

0CT$1 2011

CIVIL SERVICE COMMISSION ACTION:

PR BARM 1 /00Ky




- City and County of San Francisco ' : ' Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE :

A.  Specify required skills and/or expertise: :
Various levels of expertise depending on specific project. Expected needs include chain person, instrument person,
licensed land surveyor, persons with experience in laser scanning, GPS, GIS and Aulocad Civil 3D drafting.

B.  Which, if any, civil service class normally performs this work? :
Civil Services Classifications: 5216(Chief Surveyor), 5314(Survayor Associate), 5312(Surveyor Assistant Ii), 5310
(Surveyor Assistant I). ‘ o ‘

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes, they will supply additional surveying equipment (total stations, differential levels, GPS receivers, elc) and a laser 3D
scanner, The cily does not currently possess a laser scanher. . :

4. WHY SSIFIED CIVIL VICE NOT PE RM

A.  Explain why civil service classes are not applicable:
Excessive Huctuating workloads. Services are nesdad to assist DPW-BSM on difficult or unigue projacts that require
specialized expertise and skills. We anticipate that we witl need additional assistance to meet scheduling demands when
the workload exceeds department resources. ’ S

B.  Would it be practical to adopt a new civil service class to perform this work? Explain,
No, incoming survey work tends to fluctuate so there are times when we need fo hire extra help to accommodate the
overload, We do not want to tum work away due to lack of manpower. Also we often have large projecis that are time
sensitive requiring additional survey crews. : _ '

5.  ADDITIONAL INFORMATION (if "yes," attach explanation) Yes' Neo
: A. 'Will the contractor directly supervise City and County employess? D . m
B. Will the contractor train City and County employees? 7 ‘ E :]

*  Describe the training and indicate approximate number of hours,
Anticipate CADD training for new refeases of software. :
* Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be trained. . ' ‘
All levels: Civil Services Classifications: 5216(Chief Surveyor), 5314(Surveyor Associats), 53 12(Surveyor Assistani

If), 5310 (Surveyor Assistant I} may require Iraining. Anticipated training: 100 hours total. :
C. Are there legal mandates requiring the use of contractual services? :I [:Kl '
' D. Ae there federal or state grant requirements regarding the use of contractual services? |:j : m -

E. Has a board or commission determined that contracting is the most effective way _ [:I |Il
to provide this service? '

F. Wilt the proposed work be completed by a contractor that has a current personal services D III

\TTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

Sifn\ﬁ\re il[itartmenta] Personal Services Contract Coordinator

o
Go hoy - : (415) 554-6230
Print or Type Name ' Telephone Number
875 Stevenson Street, Room 420

San Francisco, CA 94103
Address

PROFORM 1 r0/04)




FW: PSC-DPW As-Needed Sufveying Services $1.2M/4 years
Carlos, Carina 10: DHR-PSCCoordinator : 11/03/2011 03:48 PM
' Cc "Choy, Gordon“ "Klm Sung“ "Delavega Rochelle :

1 attachment

Departrhent of Public Works - Memo to DHR 2-22-11 pdf

Hi Maria,

Is it possible to calendar this PSC for the December 5, 2011 CSC meeting, since 1.21 has reviewed the PSC
and has no objections?

Thank ybu,

Carina

Carina C. Carlos -

Department of Public Works

Contract Administration Division

875 Stevenson Street, Room 420

San Francisco, CA 94103

Tel: (415) 554-6416 | Fax; (415) 554-6232

Carina.Carlos@sfdpw.org

From: Storrs, Bruce

Sent: Thursday, November 03, 2011 3: 18 PM

To: L21P5C Review; Carlos, Carina

Cc: Choy, Gordon; Kim, Sung; Joe Brenner; Ging Louie

Subject: RE: PSC-DPW As-Needed Surveying Services $1.2M/4 years

Thank you very much for your support, | assure you that if anything, this will enable increased staff
levels and increased staff security.

Once again, thank you.

Bruce R.Storrs P.L.S.
City and County Surveyor




City and County of Sah Francisco
Department of Public Works
Bureau of Street-Use and Mapping

bruce.storrs@sfdpw.org
www.sfdpw.arg

Main Line: (415) 554-5827
Direct Line: {(415) 554.5833
Fax: (415) 554-5324

- From: L21PSC Review [mailto:L21PSCReview@ifpte21.org]
Sent: Thursday, November 03, 2011 3:13 PM
To: Storrs, Bruce; Carlos, Carina
Cc: Choy, Gordon; Kim, Sung; Joe Brenner; Ging Louie
Subject: RE: PSC-DPW As-Needed Surveying Services $1.2M/4 years

Bruce,
Thanks for the quick response.
__._m% Local #21 has no objection to this PSC.

Larry Wong
L.21 PSC Reviewer

From: Storrs, Bruce [Bruce,Storrs@sfdpw.org]

Sent: Thursday, November 03, 2011 11:24 AM

To: L21PSC Review; Carlos, Carina; Ging Louie .

Ce: Choy, Gordon; Kim, Sung; Ging Louie; Joe Brenner; Wong, Alan (PUC); crisdelapaz@netscape.net
Subject: RE: PSC-DPW As-Needed Surveying Services $1.2M/4 years

1. What is the current staffing level at DPWWh-BSM? How many 52167 5314? 53127 53107 .

2-5216's
3-5314’s
2-5312’s
8-5310's

2. Why can DPW personnel perform chain person and/or instrument person work in indicated Paragraph
#3A7

Do you mean why can’t DPW perform the work??? DPW can perform the work, this PSC is specifically for
the possibility of an overflow of work. o

person for laser scannmg?’

I'm not sure what you are asking in the first part of #3......"What is the required for laser scaning?”,
please clarify. ' '

Where does the Calif Professional Code requires licensed person for laser scanning?

8701. "Professional land surveyor" refers to one who practices or




offers to practice land surveying. Whenever reference is made to a
land surveyor by any statute, it shall be construed as referring to a
professional land surveyor.

8704. Any person practices land surveying when he professes to be a
land surveyor or is in responsible c¢harge of land surveying work.

8708. In order to safequard property and public welfare, ne person
shall practice land surveying unless appropriately licensed or
specifically exempted from licensure under this chapter, and only
persons licensed under this chapter shall be entitled to take and use
the titles "licensed land surveyor," "professional land surveyor,"

or "land surveyor," or any combination of these words, phrases, or
abbreviations thereof.

T consider that the majority of the applications of the laser scanner will
gualify as Land Surveying.

4, How much is a laser scanner?
The laser scanner that we are interested in, including software and training is about $200,000

5. If DPW personnel lacks training in laser scanner, what is the training program for DPW Surveying
Team? '

See answer to 14 above. FYL, we have already begun training present staff in the operations and post
- processing of the scanner and its associated data.

I look forward to speaking with you in person, thank you

Bruce R.Storrs P.L.S.
City and County Surveyor




City and County of San Fréncisco
Department of Public Works
Bureau of Street-Use and Mapping

bruce.storrs@sfdpw.org
www,sfdpw.org

- Main Line: (415) 554-5827

Direct Line: (415) 554.5833
Fax: (415) 554-5324

From: L21PSC Review [mailto:L21PSCReview@ifpte21.org]

Sent: Wednesday, November 02, 2011 3:59 PM

To: Carlos, Carina; Ging Louie :

Cc: Tan, Sherry; Hanley, Robert; Lopes, Marilyn; Storrs, Bruce, Choy, Gordon Klm Sung; Glng Louie; Joe
Brenner; Wong, Alan (PUC); crisdelapaz@netscape.net

Subject: PSC-DPW As-Needed Surveying Services $1.2M/4 years

Local #21 has several questions concerning this PSC.

1. What is the current staffing level at DPWWh-BSM? How many 5216? 5314? 53127 53107
2. Why can DPW personnel perform chain person and/or instrument person work in indicated Paragraph
#3A?
3. What is the required for laser scaning? Where does the Calif Professional Code requires licensed
person for laser scanning?
4. How much is a laser scanner?

5. If DPW personnel lacks tralmng in laser scanner, what is the training program for DPW Surveymg
Team? .

Larry Wong
L21 PSC Reviewer
(415) 902-2936 cell phone

From: Carlos, Carina [Carina.Carlos@sfdpw.org]

Sent: Friday, October 21, 2011 3:50 PM

To: Ging Louie; L21PSC Review

Cc: Tan, Sherry; Hanley, Robert; Lopes, Marilyn; Storrs, Bruce; Choy, Gordon; Kim, Sung
Sub]ect PSC for As-Needed Surveylng Services

Goed afternoon,

Attached is the PSC for As-Needed Surveying Services. The Contract manager is Sherry Tan, and she can
be contacted at (415) 554-5804.

Thank you,

Carina

Carina C. Carlos

Department of Public Works
Contract Administration Division
875 Stevenson Street, Room 420
San Francisco, CA 94103




PSC for As-Needed Surveying Services
- Carlos, Carina 1o: DHR-PSCCoordinator 10/21/2011 03:56 PM
' . "Wong, Tammy", "Tan, Sherry" , "Hanley, Robert", "Lopes, Marilyn",
" "Storrs, Bruce”, "Choy, Gordon", "Kim, Sung”

From: "Carlos, Carina" <Carina.Carlos@sfdpw.org>

Ta: | ~ DHR-PSCCoordinator <DHR-PSCCoordinator@sfgov.org>
Cc "Wong, Tammy" <Tammy. Wong@sfdpw.org>, “Tan, Sheiry" <Sherry. Tan@sfdpw.org>,

"Hanley, Robert” <Robert.Hanley@sfdpw.org>, "Lopes, Marilyn® <Marilyn.Lopes@sfdpw.org>,
"Storrs, Bruce” <Bruce. Storrs@sfdpw.org>, "Choy, Gordon” <Gordon.Choy@sfdpw.org>,

2 attachments _
As-Needed Surveying Services PSC 10-21-11.pdfCSC PSC Form 1_completed 10 21 11.doc

Good afternoen,

Attached are the fo]lowing documents related to the PSC for As-Needed Surveying Services:
1. PDF of PSC Form 1 dated 10/21/2011
2. Word version of PSC Form 1 dated 10/21/2011
3. Email notification sent to Union

" Thank you,

Carina

Carina C. Carlos

Department of Public Works

Contract Administration Division

875 Stevenson Street, Room 420

San Francisco, CA 94103 -

Tel: (415) 554-6416 | Fax: (415) 554-6232
Carina.Carlos@sfdpw.org

----- Message from "Carlos, Carina" <Carina.Carlos@sfdpw.org> on Fri, 21 Oct 2011 15:50:33 -0700 -----
To: "Ging Louie (glouie@ifpte21.org)" <glouie@ifpte21.org>, "L21PSCReview@ifpte21.org” <L21PSi-
"Tan, Sherry” <Sherry. Tan@sfdpw.org>, "Hanley, Robert" <Robert. Hanley@sfdpw.org>, "Lopes, M
ce: <Marilyn.Lopes@sfdpw.org>, "Storrs, Bruce” <Bruce.Storrs@sfdpw.org>, "Choy, Gordon" <Gordor
<Sung. Kim@sfdpw.org> '
Subject 5 for As-Needed Surveying Services

Good afternoon,

| Attached is the PSC for As-Needed Sﬁrveying Services. The Contract manager is Sherry Tan, and she can
be contacted at (415) 554-5804. o

Thank you,




Carina

Carina C. Carlos

" Department of Public Works

Contract Administration Division

875 Stevenson Street, Room 420

San Francisco, CA 94103

Tel: (415) 554-6416 | Fax: (415) 554-6232
Carina.Carlos@sfdpw.org




City and County of San Francisco ' Department of Human Resources -
, PERSONAL SERVICES CONTRACT SUMMARY '
pate. OCT 93 201

DEPARTMENT NAME: . DEPARTMENT OF PUBLIC HEALTH DEPARTMENT NUMBER: 82

TYPE OF APPROVAL: || EXPEDITED . [X] REGULAR = (OMITPOSTING __ )
- [ ] coNnTINUING [ ] anNuac
TYPE OF REQUEST:
[ | DNITIAL REQUEST MODIFICATION (PSC #4064-07/08)

TYPE OF SERVICE; Clinical and Financial software implementation & support assistance.
FUNDING SQURCE: General Funds, Grants

PSC AMOUNT: $2,000,000 BSC DURATION: 1/1/2008 — 12/31/2013

Modification Amount $850,000 PSC Duration: 12/1/2011 — 12/31/2018

Total Amount $2,850,000 Total PSC Duration: _1/1/2008 — 12/31/2018

1. DESCRIPTION OF WORK

A. Concise description of proposed work: . ' -

This modification will provide the Cne-Time installation and on-going support of new system modules funded by a major grant
from the Mental Health Services Administration (MHSA) relating to client access to electronic medical records as well as
additional application enhancements required to be in compliance with Federal ARRA and HITECH Meaningful Use of
Electronic Medical Records Mandates. Professional services are required to assist the Department Behaviorai Health 1T staff
in the implementation of the new technology and to provide staff training and on-going support o assist in the deployment of
the new modules to the DPH's 3,000 clinicians and system Users. The system will provide an integrated information system that
combines the functionality of the billing information system with that of an electronic clinical patient record to optimize efficiency
and efiminate reduridancy in operations and data entry. Significant application-specific technical functionaiity is needed to
provide interoperability with State and iocal systems. :

B. Explain why this service is necessary and the consequence of denial; :
These services are necessary because the software is proprietary o the vendor. Denial will result in an inability fo replace this
system with a new up to date and flexible system. Lass of billing functionality will result in loss of approximately $150 million
annually for mental health and substance abuse billing for approximately 35,000 clients per year. This project provides for
replacement and enhancement of the CBHS billing information system and those collateral systems used to manage
registration, eligibility, provider entities, scheduling, claims, billing and managed care operations as well as adding the clinical
record system that will provide for efficiencies and continuity in patient care and billing and quality patient care documentation
compliance. The clinical module will facilitate clinical management, medication management, and review of diagnostic testing
from diverse locations. This program will provide reparting capacity to satisfy utilization review, outcomes analysis, and other
quality management standards as well as tracking case management across the entire array of DPH treatment modalities.

C. Explain how this service has been providedin the past (if this service was previously approved by the Civil

Service Commission, indicate most recent personal services contract approval number):
Under contract PSC 4064-07/08. .

D. Will the contract(s) be renewed? Yes. ‘ 7
2, UNION NOTIFICATION: Copy of this summary is to be sent to ‘employee organizations as appropriate (refer to instructions

for specific procedure): ‘ .
[X] _Local2t Jacquie Hale 0CT §38 200
Union Name Signature of person mailing/faxing form Py §3 204
[X] DPG = isced 24 i __ Jacguie Hale
Union Name Signature of person mailing/faxing form . Date
RFQ/P sent to Local 21 ,on 11/14/2005 £ e AN TN
T e T TR Some
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FOR DEPARTMENT OF HUMAN RESOURCES USE

‘PSC#_"%'O%L%”@?/E?Q | - NOV 0 9 201

STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

OAFORMS\CONTRACTIPSCFORMI DOC ' | . PSC FORM 17 (9/96)




City and County of San Francisco ' Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE .

A. Specify required skills and/or expertise:
Knewledge of the technical aspects of the new AVATAR system and’ smplementatlon experience regarding AVATAR.
Ability to bring these new applications to full production status in all parts of Community Behavioral Health and train the .
CCSF/BPH information systems, clinical and administrative staff to utilize and operationally support these systems.

B. Which, if any, civil service class normally performs this work?
IS Administrators (1021, 1022, 1023, 1024), 1S Business Analysts (1051, 1052, 1053, 1054), IS Programmer Analysts
,(1062 1063, 1064), and |S Project Director, (1070) IS Manager (1071).

C. Will contractor provide facilities and/or equipment not currently possessed by the Clty" If yes, explain:
Yes The contractor will provide the proprigtary software for Jocai application components to be installed on City owned
machines, in City owned facilities as well as the proprietary software and required hardware for use of the proprietary
software hosted by the coniractor and accessed via the internetin a hybnd Application Service Provider (ASP) and
“locally hosted deployment configuration.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: '
Civil service classes are not applicable due to the proprietary nature of the chosen information systems, and the specific
knowtedge required to bring this new technology to full production status in the DPH environment. 1t is also necessary
to augment existing DPH information systems positions with contractual support services to compiete the healthcare
business project deliverables due to the DPH-specific customization needs

B. Would it be practlcal to adopt a new civil service class to perform this work? Explain.
Nao. Current classifications are appropriate for this work after the projects are implemented and training has been given.

5. ADDITIONAT INFORMATION (if "yes," attach explanation) - Yes No
A. Will the contractor directly supervise City and County employees? . : !:I -
B. Will the contractor train City and Ceunty employees? D

¢ Describe the training and indicate approximate number of hours.
* Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, et¢.} and approximate numbers to be frained.
Extensive technical and functichal training will be provided to DPH !S Business Analysts, Programmers, Administrators
and Managers on all systems, as well as to physicians, nurses, business and fiscal staff for appropriate applications.
Each classification will receive approximately 4 to 8 hours of fraining as the systems are instalied and implemented. ltis
intended that CCSF employees will be fully responsible for ongoing suppert of all applications once these are brought to

full production status. CCSF staff will be fuilly engaged in all aspects of implementation and fully involved in all aspects of
this process. '

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services? ‘ I____l

E. Has a board or commission determined that contracting is the most effective way
to provide this service?

DH“

F. Will the proposed work be completed by a contractor that has a current personal services

contract with yvour departinent? Yes e
 THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD: /}/

Signature of Departm@n‘&l P onal Services Cozatract Coordinator
§ Jacquie Hale v ~ (415) 554-2609
Print or Type Name ‘ . Telephone Number

101 Grove Street, Room 307
San Francisco, CA 94102

OFORMS\CONTRACTPSCFORMIDOC , ' PSC FORM 1 (9/96)




DATA PROCESSING GUILD
CONTRACTS INFORMATION REQUEST FORM

Your Guild contact is:  Joe Brenner - Phone: 415-864-2100
Contract Contact: Dave Counter
Contractor: Netsmart Technologies
Initial Cost: $2,000,000 (Professional Services)
Term: 01/1/2008-12/31/2013
New Amount: $2,850,000

~ New Term: 01/1/2008 - 12/31/2018

Please answer the questions that apply completely. Incomplete answers will not be processed, and a recommendation to hold
the particular contract may be issued. You may use additional paper to expand your answers.

Respond to the marked questionsonly: 1§ 1 2[ ] 3[] 40 ] 501 6[]
01 801 o] L0[} 110} 12[]

L. Does contractor hold other CCSF contracts? Yes[] No[v' ]
‘ If yes, please specify them:

2; Is contractor a former CCSF employee? Yes [ ] No[v]

3. Does contractor have a CCSF employee as partier or shareholder?
Yes[] No'[v7 If yes, please list such employee(s) with CCSF positions.

4. State name and role of all consultants working under this contract:
Assigned Project Manager: John Fitzgerald, Project Executive-West Coast Operations
As well as the Netsmart Implementation. Team - {as needed)

5. How long has this contractor been working with CCSF?

Three years.

FHE* YOU MUST ANSWER THE QUESTIONS ON THE NEXT PAGE OF THIS FORM ###:




10.

11.

12

PATA PROCESSING GUILD

What are the hourly rates being paid on this contract?

- Hourly rates for professional services are paid at $200.00 per hour. 7

Do you anticipate renewal of this contract in next fiscal vear?
Yes[v" ] No ] If yes, please specily reasons:

The proposed agreement will be effective in F Y 2011-2012. For projscts of this scope and. compiexity the
Department enters into multi-year agreements in order to achieve optimal system effectiveness and operational
continuity. Ongoing System Maintenance and support will be required during the term for the iife of the system.

Do you anticipate modification to this contract for additional monies in this fiscal year?
Yes[] Noiv | I yes, please specify reasons:

Is this an on~going maintenance contract? Yes[v] No[]
If yes, please specify plans (if any) to replace contractor with CCSF employees.

This is an Agreement for the technical support of a new Billing and Clinical System for the Community Health
Services Division of the Department. The agreement provides for the initial implementation and ongoing maintenance,
and as-needed/intermittent training and professional support services.

List CCSF employees who will be trained under this contract. What type of training will they be receiving?

CCSF classes to be frained include DPH IT Business Analysts, Programmers, System Administrators, and Managers.
Program staff includes DPH Physicians, Nurses, Clinicians and Fiscal support staff. CCSF staff will receive extensive
training in the technical and funictional aspects of the systems. In addition to training classes, DPH IT and program
staff will work closely with the Netsmart team in all phases of the implementation. It is intended that CCSE staff will
assume full responsibility for ongoing support of the syslem upon live activities of new system applications and
support. : :

List unique skills of contractor that are not possessed by the CCSF data processing employees:
Contractor has the proprietary software and implementafion experience for the Netsmart AVATAR suite of products

required to bring new appiications to full production status-in the Depariment of Public Health Community Behavioral
Health Services Division. In addition, the Contractor will provide facilities and hardware fo remotely host the

transactional application in a protected a Data center in the ASP deployment configuration.

If you are recruiting CCSF staff to work with contractors, please specify your hiring plan and timetable to fill
positions: :

Al positions related to work with the contractor have been filled and are on-going.

#Ht YOU MUST RETURN THE QUESTIONNAIRE IN[ 1 DAYS TO YOUR GUILD CONTACT #3%*




City and County of San F rancisco | ' . Department of HBuman Resourees

PERSONAL SERVICES CONTRACT SUMMARY
DATE: _August 27, 2007 '

DEPARTMENT NAME:  DEPARTMENT OF PUBLIC HEALTH ' DEPARTMENT NUMBER: 82
TYPE OF APPROVAL: [ ] ExeEDITED REGULAR  (OMIT POSTING ___ )
[ ]coNmnumG ] amoar

TYPE OF REQUEST: :
[ X | INITIAL REQUEST [ ] MODIFICATION (PSC # }

TYPE OF SERVICE: Cﬁnicai and Financial software implernentation & éugporﬁ acsistance,

FUNDING SOURCE:  General Funds, Grants

PSC AMOUNT: $2.000,000 P3C DURATION: 1/1/2008 - 12/31/2013

1. DESCRITTION OF WORK
A. Concise description of propoesed work:

The proposed professional services will provide software programrning, techmcal implementation and systam administration
training support to Department Information Technology staff for the implementation of the new Community Behavioral Health
Services (CBHS) Bitling and Ciinical Appiication. Replacement of the CBRS billing application and related managed care
systemn require development of San Francisce-specific models and extensive data conversion 1o mest the CBHS goal of a fully
integrated information system that combines the functionality of the billing information system with that of an electronic clinical
patient record to optimize efficiency and eliminate redundancy in operafions end data entry. Significant application-specific
fechnical functionatity Is needed 10 provide interoperabifity with State and local systems.

B. Explain why this service is necessary and the consequence of denial:
These sarvices are necessary because the software is proprietary to the vendar, The current billing am‘ormabon system is over
20 years old. 1t is built on outdated and rigid hardware and operating systerns that are no longer supportable through any
vandor. Denial will result In an inability to repizca this system with a naw up to dafe and flexible system. Loss of biling
functionality will result in ioss of approdmately $150 milfion annually for mental health and substance abuse billing for
approximately 35,000 clients per year. This project provides for replacement and enhancement of the CBHS billing information
system and.these collateral systems used {0 manage registration, eligibility, provider sniities, scheduling, claims, biling and
manzaged care operations as well as adding the climical record system that will provids for efficiencies and sontinuity in patient
care and billing and quality patient care dotumertation compliance. The clinical module will faclitate clinical management,”
medication management, and review of diagnostic festing from diverse locations, This program wilf provide reporting capacity
to satisfy utllization review, outcomes analysis, and other quality management standards as well 2s fracking case management
across the entire arrey of DPH reaimant modalilies.

C. Explain how this service has been provided in the past (if this service was prevzousiy approved by the Civil

Service Commission, indicate most recent persoual sexvices contract approval number):

This is & new project that will replace the existing billing system currenﬂy used by the Departmant

D. Will the contract(s) be renewed? Yes.

2. UNION NOTTRICATION: Copy of this swmmaryis to be seut o employee organizations as appropriate (refer t¢ instmctions

for specific procedure
mﬁp Lecgl 21 ” Jacguie Hale SEP.I 3 23?7
Unien Name Sigoature of person mailing/faxing form  Date
I'x] bDpc Jacquie Hale . : SEP 1 8 2007
Pnion Name ’ 'Signamre of person mailing/faxing form "} Drate
RFQ/P sent to Local 21 ,on 11/1492005 AN e e
‘ Union Name Date Signature
X LS e m b S L e a L e e i e e e R T e e pt Lt n

FOR DEPARTMENT OF HUMAN RESOURCES USE

scs 4'0”6"4-—07)0'8” e
-8TAFF ANALYSIS/RECOMMENDATION:

DEC 0 § 2007

_ CIVIL SERVICE COMMISSION ACTION:

QUFORIMS\CONTRACTIFSOFQRMLDOG | ' - PSCFORM 1 (9/56)




City and County of San Francisco S  Department of Buman Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: :
Knowledge of the technical aspects of the new AVATAR sysiem and impiementation experience regarding AVATAR.
Ablity to bring these new applications to full production status in alf parts of Community Behavioral Health and train the’
CCSFDPH infarmation systems, clinical and administrative staff to utilize and operationally support thase systems.

B. Which, if any, civil service class normally performs this work? _ '
1S Administrators (1021, 1022, 1023, 1024), IS Business Analysts (1051, 1052, 1053, 1054), IS Programmer Analysts
(1062, 1063, 1064), and IS Project Director, (1070) 18 Manager {1071).

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes. The contractor will provide the proprietary software for iecal application components to be instalied on City owned
machines, in City owned facilifies as well as the propristary sofiware and required hardware for use of the proprietary
software hosted by the contractor and accessed via the Internst in & hybrid Application Service Providar (ASP) and
. locally hosted deployment configuration. .

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. FExplain why civil service classes are not applicable: ‘
Chvil service classes are not applicable due {o the proprietary naiure of the chosen information systems, and the specifiz
knowledge required 1o bring this new technology to full production status in the DPH environment. It is also necessary
lo augment existing DPH information systems positions with contractual support serviges to complate the healthcars -
business project deliverables due to the DPH-specific customization needs,

B. Would it be practical to adopt a new civil service class to perform this work? Explain,
No. Current classificafions ars appropriate for this work after the projects are implemented and traiming has bean given.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) | Yes No
A. Will the contractor directly supervise City and County employees? l:[
B. Will the contractor train City and County employees? ‘ 7 l:l

# Deseribe the training and indicate approximate number of hours.
* Indicate occupational type of City and County employees to receive training (1.e., clerks,
civil engineers, eic.) and approximate numbers to be trained. o 7

Extensive technical and functional fraining will be provided to DPH 1S Business Anziysts, Programmers, Administrators
and Managers on ali systems, as well as to physicians, nurses, business and fiscal staff for appropriate appiicatians.
Each classification will receive approximately 4 to 8 hours of training as the systems are instafled andimptemented. His
intended that CCSF empicyees wili be fully responsible for ongoing support of ail applications once these are brought 1o
full production status. CCSF staff will be fully engaged in all aspects of implemeniation and fully involved in all aspects of
this process. - . . g

C. Arethere legal mandates requiring the use of contraciual services? C ' l:]
D. Arethere federal or state grant requirements regardinng the use of contractual services? f ]
E. Has a board or commission determined that contracting is the most effective way i l

to provide this scrvice? ‘

F. Will the proposed work be completed by a contractor that has a current personal services :I -
contract with your department? No. The vendor for tha services was the successful respondent fo RFQ/F 26-
2005 and is a new vendor fo the Department and the City. : ' '
- THE ABOVE INFORMATION IS SUBMITTEIY AS COMPLETE |

'ACCURATE ON BEHALF OF THE =~

DEPARTMENT HEAD: : QA’? <
‘ ) s . '
: Signature of Departm@{al Pegyenal Services Contract Coordinator
i Jacquie Hale . {415)554-2609
Print or Type Name Telephone Number

104 Grove Street, Room 207
San Francisco, CA 84102

' 'c}:\.FcRm\commmscmRm.Doc ' PSCFORM 1 (9/96)
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. DATA PROCESSING GUILD
CONTRACTS INFORMATTION REQUEST FORM

Your Guild contact is:  Criss Romero _ Phone: 415-864-2100 -
Contract Confacts Dave Counter
Contractor: Netsmart Technologies
Cost: $2,000,000 (Professional Services)
Term: 01/1/2008-12/31/2013

Please answer the qucstmns that apply completely. Incomplete answers will not be processed, and a rccommcndanon o hold
the particular contract may be issued. You may use additional paper {0 expand YOur answers.

Respond to the marked questions only: [ 1 2[ ] 3[ ] a1 31 61
1 8[] e[l o] 1if] 12[1

1. Daes contractor hold other CCSF contracts? Yes ﬂ No[v']
H yes, please specify them:

2. Is contractor a former CCSF employee? Yes[] No[v ]

3. Does contractor have a COSF employes as partner or sharsholder?
Yes[] No [v] If'yes, please list such emplovee(s) with CCSF positions.

4. State name and role of all consultants workang wader this contract:
Assigned Project Manager: John Fitzgerald, Froject Executive-West Coast Operations
As well as the Nefsmart Impiemeriation Team — (as needed)

5. How long has this contractor been working with CCSF?

The Vendor is new to the Clty.

FEE2 YOUMUST ANSWER THE QUESTIONS ON THE NEXT PAGE OF THIS FORM R




~3

10.

1L

12

DATA PROCESSING GUILD

Wht are the hourly rates being paid on this contract?

Hourly rates for professionaf services are pald at $260.00 per hour.

Do you anticipate renewsl of this contract in next fiscal year?
Yes[v T Nol} If yes, please specify reasons:

The proposed agreement will be effactive January 1, 2008, For projects of this scope and complexity the Depariment
enters info multi-year agreements In order fo achieve optimal system effectiveness and operational continufiy.
Qngoing System Maintanance and support will be required affer the inifial five-year ferm for the fite of the system.

Do you anticipate modification to this contract for additional monies in this fiscal year?
Yes[] No{+ ] If yes, please specify reasons:

Is this-an cm—aomg maintenance contract? - Yes[v] Noll
I yes, please Spemfy plans (if an}) 1o rep ace contractor with CCSF employeﬂs

This is an Agreement for the instafiation of a new BJi.‘mg and Clinical System for the Community Health Services
Division of the Depatiment. The agreernent providas for the inffal implementafion and ongoing maintenance, and
as-needed/intermitient raining and professronal suppart services.

List CCSF employees who will be trained under this contract. What type of trajning will they be receiving?

CCSF classes fo be frained include DPH IT Business Anafysts, Pragrammers, System Administrators, and Managers.
Program staff includes DPH Physicians, Nurses, Clinicians and Fiscal support staff. CCSF staff will receive extansive
fraining In the fechnical and functional aspects of the systerns. in addition to fraining classes, DPH IT and program
staff will work closely with the Netsmart team in all phases of the implementation. It ks intended that CCSF staff wilf
assurne full responsibility for ongoing support of the system upon live activitles of new system applications and

" stpport.

List unique skills of contractor that are not possessed by the CCSF data processing employess:

Coniractor has the propristary software and implementation experience for the Netsmart AVATAR sulte of products
required fo bring new applications to full production status in the Department of Public Health Community Behavioral
Heafth Services Division. In addition, the Contractor will provide faciiities and hardware to remotaly host the
transactional application in & protecied a Data center in the ASP dsployment configuration.

If you are recruiting CCSF staff to work with contractcrs please spemfy your hiring pian and timetable to 11
pesitions:

All positions relaied 1o work with the contractors have been filled and are on-going.

w4% YOU MUST RETURN THE QUESTIONNAIRE IN[ ]JDAYS TO YOUR GUILD CONTACT *##%
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ALICIA D). BECERRYL,
PRESIDENT

DONALD A. CASPER
VICE PRESIDENT

MORGAN R. GORRONO
COMMISSIONER

THOMAS T.NG
COMMISSIONER
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COMMISSIONER

ANITA SANCHEZ,
EXECUTIVE OFFICER

SUBJECT:

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA $4102-6033 ® (415) 252-3247 @ FAX (415) 252-3260 ® www.sfgov.orgfeivil_service/

CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

December 6, 2007

NOTICE OF CIVIL SERVICE COMMISSION ACTION

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4060-07/08
THROUGH 4065-07/08; 4029-05/06 AND 4086-03/04.

At its meeting of December 3, 2007 the Civil Service Commission had for its
consideration the above matter.

It is important that a_copy of this action be kept in the
department files as vou will need it in the future as proof
of Civil Service Commission approval,

PLEASE NOTE:

It was the decision of the Commission to withdraw PSC #4086-03/04 at the
request of the Public Utilities Commission and adopt the Human Resources
Director’s report on all remaining contracts. Notxfy the offices of the Controller
and the Purchaser.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the
time within which _}udlcm] review must be sought is set forth in CCP Section
1094.6.

CIVIL SERVICE COMMISSION

A
ANITA SANCHEZ |

Executive Officer
Attachment

A Connie Chang, Public Utilities Comznission
Gordon Choy, Department of Public Works
Jacquie Hale, Departinent of Public Health
Ed Harrington, Controller
- Jermifer Tohnston, Departmens of Hufan Resourcas o
Galen Leung, San Francisco International Airport
Naomi Kelly, Office of Contract Administration
Julian Low, Mayor’s Office of Business & Economic Development
Joan Lubamersky, General Services Agency
Jonathan Nelly, Department of Human Resouzces
Commission File .
Chron
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-Fw: Union Notification of PSC Summary to DHR _ 7
Robsti Longhitanoe ito: DHR-PSCCoordinator 11/09/2011 11:12 AM
¢! Jacquie Hale : i

Attrached please find an item for the December 5, 2011 meeting.

————— Forwarded by Robert Longhitano/DPH/SFGCV on 11/09/2011 11:09 AM —

Robert
Longhitano/DPH/SFGOV To local21pscreview@ifpte.org, atonisson@ifpte21.org,
10/03/2011 10:19 AM peovington@ifpte.org, jebrenner@ifpte21.org
¢C Dave Counter/DPH/SFGOV@SFGQV, Jacquie
Hale/DPH/SFGOV@SFGOV

Subject' Union Notification of PSC Summary to DHR

VIA EMAIL ONLY

TO: - Alex Tonnison, IFPTE, Local 21
Pam Covington, IFPTE, Local 21
Joe Brenner, IFPTE, LocaE 21

Local21pscreview
FROM: Jacquie Hale, Director of Contract Management and Compliance
DATE: - October 3, 2011

S_UBJECTE Union Notification of PSC Summary to DHR

Attached is the following personal services contract summary with attached Data Processing
Guild form, which will be submitted to the Department of Human Resources for Civil Service
Commission review and approval for the meeting of December 5, 2011.

1. Clinical and Financial software implementation & support assistance.

~ The PDF file for the item listed above is attached to this email.




