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Dafe: February 27, 2015

To: The Honorable Civil Seyéce Commuission
- S

Through: Micki Callahan 4 /\j \%«

Human Resources Director

From: Taranach Moayed, PUC
: Joan Lubamersky, ADM
Mary Hom, CON
Taras Madison, DBI
Sung Kim, DPW
Rache] Buerkle, ENV

Subject: Personal Services Contracts Approval Request

This report contains eight (8) personal services contracts (PSCs) in accordance with the revised
Civil Service Commission {CSC) procedures for processing PSCs that became effective on
November 5, 2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources {DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services confracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2014-2015
FY2014-2015
$4,067,962 $44,702,169 $863,954,926

One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - (415) $57-4800 - www.sfgov.org/dhr
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Pubiished on Personal Services Request Database (hittp://apps.sfgov.org/dhrdrupal}

Home >

POSTING FOR

March 16, 2015

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
Ro15-03-18

Dept psC PSC PSC
2
PSC No . ; Description of Work Estimated  Estimated
Designation Amount .
Contractor shall implement the licensed StrEAM+ scftware sclution to add APM (Asset
Performance Management) capabllities to SFPUC's EAM systern, IBM Maximo.
PUBLIC Contractor's strEAM+ software will be used to provide comprehensive support for
41041 - 14/25 UTILITIES $152,5962.00 SFPUC on the develepment of maintenance and asset management strategies as well  May 1, 2015 May 1, 2016
COMMISSION as asset risk mitigation following RCM principles {including RCM II; SFPUC's preferred
method}. For details, see Section 1.7 of "Appendix A-1 - Pilot Services” and Section 1.7
of "Appendix A-2 - Full Implementation Services'.
Actara shall provide qualified persennel for speciafized technical professional services
{collactively and herein referred to as *Covered Services'} to support the following
PUBLIC services and tasks, to the extent that they are not currently covered by CS-936A
. Incluciing the CS-936A 5-Year DCU Wairanty a e CS5-936A 20-year MTU
41426 - 14/15 UTTITIES $566,000.00 Lnclucing by and the 5 year: , May 1, 2015 May 1, 2020
COMMISSIGN Warranty), C5-936B, CS-936C, and/or the general product support services provide by
Aclara in connection with a new system procurement. For detalls, see Section 1I(A), I
(8}, TIHC) and THD) of document entitled "BPUCL5000058 Appendix A - Services to be
provided by Contractor”
GENERAL The contractor will use propriety software to provide and maintain and end-to-end
SERVICES " web-based management system and subscription based platform for up to 750 users )
43728 - 14/15 145,000.00 ) .. May 1, 2015 April 15, 2020
/ AGENCY - CITY 5 which will include staff members of the Arts Commission and Grants for the Arts as ¥ P
ADMIN well as staff members from grant applicant organizations and individual artists
Strategic Planning For Relocation Assistance Including preparation of relocation plans,
GENFRAL study, and implementation of same; preparation of mandated netices, information
SERVICES bro.chures _fa',]d otﬁer documents as rqurred by statg an.djor fedAeraiA .Relocatmﬂ ia.w; Februaryl, January 31,
42017 - 14/15 $300,000.00 claim administration and recommendations; determination of eligibility for relocation
AGENCY - CITY . . ) . 2015 2019
benefits under applicable laws and guidelines; advisory assistance to those whe are
ADMIN displaced; timely preparation and distribution of retices to vacate and other notices as
required; provide both business and residential relocation services as necessary,
TOTAL AMOUNT $1,163,962
BELE

2/26/2015
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Published on Personal Services Request Database (http:/fapps.sfgov.org/dhrdrupal}
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Posting For March 16, 2015

Proposed Modifications to Personal Services Contracts

Commission Hearing Date

20150318 ! [ apr

Commission Additional Cumulati - Start Approval
lona. LEmleative
PSC Number  Hearing Department Description End Date PP
Date Amount Total Date Type

Provide online and automated phone

3101 12/13 - March 16 CONTROLLER — information systems to enable City employees
/ § $204,000 $300,000 * by emplay 07/01/2015 09/30/2019 REGULAR

MODIFICATIONS 2015 CON ‘o access payroll statements and payrofl

information through a website or phone.

Install, configure, customize, test, and train
City staff on the design, configuration,
implementation, maintenance, and cperation
of a new proprietary Permit and Project
Tracking System (PPTS). The PPTS is a
cornmercial off-the-shelf product that will give
City departments the capability to process and
track all construction permits and project
transactions seamlessly across departments.
" PPTS will replace legacy systems used by the
Department of Building Inspection (DBL) and
$2,000,000 48,300,000  the Department City Planning (DCP). 01/01/2010 12/31/2016 REGULAR
Ultimately it can be used by other City
departments and greatly improves customer
services, It will enhance data acctiracy and -
ensure performance accountability while
regucing processing times, The total cost of
the project implementation phase Is estimated
at $10M, of which $4.2M is for professional
services, including $500K for specialized
equipment Installation, $1.7M for specialized
support and maintenance of software, and
20 for software implementation and training.

DEPARTMENT
4037 - 09/16-  March 16, OF BUILDING
MODIFICATIONS 2015 INSPECTION --
DBI

Senvices are for financizl consulting in Tacilities
acquisition In coniunction with Mission Bay
i Development-Community Facilities Districts
GENERAL
SERVICES Nos. 4 8 6 (CFD #4 & #6). The consulant's
4120-05/06 - March 16, AGENCY - 50 47,349,000 principal respons;bil.xtues will be to advise the 05/15/2015 05/14/2020 REGULAR
MQDIFICATIONS 2015 PUBLIC WORKS Department of Public Werks (DPW) on the
— DPW interpretation of existing agreements with
Developer, the determination of reimbursable
expenses, the settling of cost aliecafion and
acquisition reimbursement protocols
Administer al} aspects of pre-tax employee
benefit program, including participant
enraliment through web-based database
$700,DOD $1,400,000 interface, distribution of transit fare mediz, 07/01/2015 06/30/2020 REGULAR
’ custorner service, account management,
payroll interface and reconciliation, and

reporting,

4077-10/11 - March 18, ENVIRONMENT
MODIFICATIONS 2015 -~ ENV

TOTAL AMOUNT $2,904,000

2/26/2015
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: PUBLIC UTILITIES COMMISSION — PUC Dept. Code: PUC
Type of Request: Initial - [ Modification of an existing PSC (PSC # )
Type of Approvat: I Expedited Regular (L Omit Posting)

Type of Service: Professional Services

Funding Source: Non general Fund PSC Duration: 1 year 1 day
PSC Amount:_$152 962 PSC Est. Start Date: _05/01/2015 PSC Est. End Date: _056/01/2016

1. Description of Work

A. Scope of Work: :
Confractor shall implement the licensed StrEAM software solution to add APM (Asset Performance
Management) capabilities to SFPUC's EAM system, IBM Maximo. Contractor's strEAM software will be used to
provide comprehensive support for SFPUC on the development of mainfenance and asset management strategies
as well as asset risk mitigation following RCM principles (including RCM 1l; SFPUC's preferred method). For
details, see Section 1.7 of "Appendix A-1 - Pilot Services" and Section 1.7 of "Appendix A-2 - Full Implementation
Services”. .

B. Explain why this service is necessary and the consequence of deniai:

Without this Reliability Centered Maintenance (RCM) software and related services, PUC Waste Water Enterpnse
{(WWE) maintenance cannot move forward with our RCM Program. This will leave our maintenance program in a
reactionary operating mode, instead of moving towards a proactive mode, leaving us with extensive work order
backlogs and forcing us fo continually defer preventive maintenance on PUC WWE assets.

C. Has this service been provided in the past. if so, how? If the service was provided via a PSC, prowde the most
N recently approved PSC # and upload a copy of the PSC.
A

D. Will the contract(s) be renewed? The annual software maintenance may be renewed.

2. Union Notification: On¢2nw/2015, the Department notified the following employee organlzatrons of this PSC/RFP
request: all unions were notified

kR kkERRRRERE Rk kR bRk ok kkkdkkkkkkkkkkdkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkbkk bk kkkrkk

FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# 41041 - 14/15

DHR Analysis/Recommendation:

Commission Approval Required

DHR Approved for 03/16/2015
1= July 2013



City and County of San Francisce Department of Human Resources

3. Description of Required Skills/Expertise =

A. Specify required skills and/or expertise:
StrEAM software is a proprietary software of Maxgrip and, as such only Maxgrip has access to the source code
or technical information required to provide the licenses, annual maintenance, services and training now required.

B. Which, if any, civil service class(es) normally perform(s) this work?
none,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. '

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

SHrEAM software is a proprietary software of Maxgrip and, as such only Maxgrip has access o the source code
or technical information required to provide the licenses, annual maintenance, services and training now required.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. StrEAM software is a proprietary software of Maxgrip and, as such, only Maxgrip has access to the source
code or technical information required to provide the licenses, annual maintenance, services and training now

required.
5. Additional information (if “yes”, dttach explanation) T T T WESTT N T e T e
A. Will the contractor directly supervise City and County employee? 1
B. Wil the contractor train City and County employee? Ol
See document entitled Training.
C. Arethere legal mandates requiring the use of contractual ser\nces? 1 ‘
D. Are there federal or state grant requirements regarding the use of | =

contractual services?

K

E. Has a board or commission determined that contracting is the most effective ' []
way to provide this service?
F. Will the proposed work be completed by a contractor that has a current PSC [

contract with your department?

THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 02/19/2015 BY:

Name: Taraneh Moayed Phone: 415-551-4377 Email; Imoayed@sfwater.org

Address: 525 Golden Gate Avenue, 5th Fioor San Francisco, CA 94102

—2— | July 2013



Receipt of Union Notiﬁcation(s)



From: dhr-psecogrdinator@sfgov.org on behalf of tmoayed@sfwater.org

To: Moayed, Taraneh; _ﬂ_gxg_rd_ Basconcilln, Kathy; Sandeap.lai@seinl021.net;
pcamarillo_seiu@shoglobal.net; Carey.dalli@setul021.org; richardisen@gmait.con;
Wendy Frigilana@seiu1021.org; pscreview@seiu1021.0rg; joe.brenner@seiu1023,org; agonzalez@iamidid.org;
ted zarzecki@seiu1021 net; leah.berlanga@seju1021.0rg; gail@sifdiocal798.arg; cityworker@sfowu.org;
dayidmkersten@gmail.com; dioshnson@npemjalocal300.org; hodlocal@pacbell.ngt; ablood@cirssiu.org;
pkarinen@nccre.org; topy@dcl6.us; stevek@bac3-ca.org; xjumin.li@seiu1021,.org; Sin.Yee.Poon@sfaov.org;
smcoamv@nccre.org; moitchell@twust.org; grojo®local39.org; jduriz@uapd.cont; staff@sfmea.com;
mike@dc16.us; khughes@ibews.org; L21PSCReview@ifpte?.org; sfsmsa@amall.com; msbellgg@dciﬁ‘ug
david canham@sehi1021.org; joetanner@seiul021.net; Lary Bradshaw@sely O
L21PSCReview@ifpte? 1.org; LiUNA.local261 @amail.com; Jocal200twu@sbrglobal.net; speedy4864@anl.com;

tamaguey@sfmea.com; ecdemvoter@aol.com; tivatilang@seiu1021.arg; Moayed, Taraneh; Isen, Richard;
DHR-PSCCoordinator, DHR

Subject: Receipt of Notice for new PCS over $100K PSC # 41041 - 14/15
Date: Tuesday, February 10, 2015 12:26:04 PM

RECEIPT for Union Notification for PSC 41041 - 14/15 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 41041 - 14/15 for $152,962 for Initial Request

services

for the period 05/01/2015 ~ 05/01/2016 Notification of 30 days (60 days

for

SEIU) is required.

After logging into the system please select link below, view the information

© and

verify receipt:

hitp://apps. sfggv orgﬁgh 31pal[node/450 For union notlﬁcatlon, please sec e
- the- caener B _

TO: ﬁeld of the email to Vf:nfy rece1pt If you do not see all the unions

you

intended to contact, the PSC Coordinator must change the state back to NOT
REATDYY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the

document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to'the TO: field as intended
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PSC 41041-14/15
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PSC 41041-14/15

‘explanation is required- historical PSC required: "

sted fs 5 years or more,

Forall PSCS if the duration

The initial implementation (professional services) phase of this contract will be completed within 12 menths of
contract start date. However, contract is for five years to account for annual software maintenance (a commodity)
which begins 12 months after software licenses are procured,



PSC 41041-14/15

Appendix A-1 - Pilot Services

D b e s R G R 1 T P L S R ST e
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MaxGrip Americas Inc.

2100 West Loop South
Sutte 904

Houston

77027 Texas

San Erancisco Public Utilities Commission
Wastewater Enterprises

750 Phelps Street

San Francisco

CA 94124-2161 ‘

Attn: Mr. José Corrales-and Mr. Christian A. Losno

Our reference Date
OF2014.050 tanuary 6™ 2015

Subiect: Pilot project RCM using the StrEAM+ solution on the Maximo EAM System

- Dear Mr. Corrales and Mr. Losnio,

With reference to our meeting dated June 28" 2013 and the subsequent meetings and correspondence
we are pleased to present this proposal for the RCM pilot at your waste water treatment plant using our
StrEAM+ solution in combination with 1BM’s Maximo. This project will showcase MaxGrip’s. Asset. _

" performance Management Solution StrEAM+ applied on SFPUC’s assets. ‘ oo

In the attached revised quotation you will find a detailed overview of our proposed solution and a
checklist for the acceptance of the deliverables of the Pilot project.

We trust to have made you a suitable proposal and are looking forward to receiving your written
confirmation. Should any questions or remarks come up, please do not hesitate to ask us.

Kind regards,

Arend Zweekhorst
EAM Partner Manager
832 776 9330



MaxGrip Americas Inc.

2100 West Loob South
Suite 904
Houston
77027 Texas
By : Arend Zweekhorst
Subject : Pilot project RCM using the StrEAM+ solution on the Maximo EAM System.
Quotation-number : OF2014.050
Date : December 19th 2014
Contact : Mr. José Corrales

‘ Optimirer™"

MaxGrip BV is a worldwide active consultancy agency supporting several multinational companies in the
area of Asset Performance Management. Amongst others, we do this by offering our EAM solution
Optimizer+, StrEAM+ and project based or temporary higher (techmcal) Management.

1.1 Problem definition

SFPUC has the intention to implement a full roll-out of StrEAM+ throughout their asset base in close
cooperation with the EAM system, IBM’s Maximo. This project will showcase MaxGrip's Asset
Performance Management Solution StrEAM+ applied on SFPUC’s assets using the [T infrastructure of
SFPUC. '

MaxGrlp s strEAM+ so]utlon w;ll take into account the approach of SFPUC on RCM using RCMLYI, thereby . ...

enabling MaxGrip to deliver an optimized and comprehensive support for SFPUC on the development of
Maintenance- and Asset Management strategies as well as Asset Risk Mitigation, -Management.

1.2 Goals and objectives ‘

= Yo create an effective and efficient method to design and optimize a maintenance plan or
strategy for the entire plant based upon the RCM methodology meeting key business objectives
of SFPUC.

» |nvestigate if and how the results of this project could be adopted for other SFPUC business units
such as: Drinking Water, Industry Water and Power Generation.

* To provide a Business Case and draft implementation plan for the roll out and implementation of
RCM for Maximo based on MaxGrip’s strEAM+.

1.3 Assignment

This project will be performed at the 5an Francisco Southeast Waste Water Treatment plant of SFPUC
using the Failure Modes Effects and Criticality Analysis (FMECA) and Reliability Centered Maintenance
(RCM) Methodology. It will examine the failure of your set of equipment (and based on an initial Quick
FMECA on the level of systems) and describes the effects on the company’s objectives. Special attention

~ will be given to defining the Risk Matrices in fight of the corporate objectives specifically for Waste Water
Treatment orsanizations. The SFPUC personnel will be trained and guided to execute the FMECA/RCM
analysis and using the strEAM+ solution.

The following activities will be performed by a Maintenance Consultant of MaxGrip:

-10~-



MaxGrip Americas inc.

2100 West Loop South
Suite 504

Houston

F7027 Texas

»  Guide the SFPUC personnel on how to organize and expand the asset structure based on existing
information into the library of StrEAM«+;

»  Training for FMECA studies based upon the data of the bmlt {wastewater) library in strEAM3;

= Consuitation with the organization on maintenance management;

* Training on maintenance engineering, maintenance management and usage of StrEAM+;

= Reporting of the findings and results, and monitoring on the team’s progress.

The outcome of this pilot project is heavily depending on the quantity, quality and availability of data.
The system or equipment which will be selected for the pilot must be representative for the SF PUC
Assets. This selection needs to be provided by SF PUC in order to build up a decent asset tree. MaxGrip
proposes to build the asset tree for this pifot project during the training with SF PUC personnel.

1.4 Scope

This project will include a Business Case study and initial set up of a plan of approach for the
continuation of this project and implementation of the solution across all the operational assets in the
Waste water treatment plant of SFPUC in San Francisco.

1.5 Presentation
The following results will be presented to SFPUC at the end of the pilot project:
" The personnel will be able to set up Maintenance plans based upon risk (Failure Modes Eﬁects U

“and [ Criticality Anaiysm]ReI;ab’llty Céntered Malntenance) using strEAM+;

»  The personnel wili be able to create a list with one-time modifications on the Asset Management
strategies such as failure-, condition- or time based maintenance based upon risk (FMECA/RCM),
in arder to either cut costs of ineffective maintenance or resolve compliance issues using
strEAM+;

= Adaption of the preventive maintenance actions with the frequency/intervals of every-action
based on libraries in strEAM+. This will be the result of the FMECA analysis by the SFPUC
personnel guided by the MaxGrip consultant;

x  Description in headlines of which predictive, corrective and preventive maintenance tasks have
to be performed, which inspection methods are applied and how the data should be interpreted.
This based on and to the level of detail as described under the previous bullets in this clause.
Task and failure mode descriptions are available in the libraries. :

IS SN

1.6 Results

SFPUC will have a better understanding of the functionalities of strEAM+ and the impact of maintenance
decisions taken on company’s objectives. The results will be measured and assessed based on the .
foliowing check list acceptance Pilot deliverables.

-1 1‘._
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1.7 Deliverables and checklist
Following items will be on the checklist for Pilot acceptance of deliverables:

17.2

B T

1.7.3

174

MaxGrip Americas inc.

2100 West Loop South
Suite 804

Houston

F7027 Texas

“1.7.1 instaliation and configuration of the software reguired for the pilot in Test environment

TASK Description Installation and configuration
Meeting to coordinate with IT ‘ '

Installation of strEAM+ software 16.0

1.7.1 TOTAL HOURS 16.0

Deliverables: strEAM+ properly installed and configured ready to be used on the RCM Pilot.

Make a representative selection of the Assets/System that will be part of the Pilot Project. (4.0

hrs.)

TASK Description

Estimated Task Duration

Meeting to review possible assets

2.0

Meeting to finalize selected assets

2.0

A.72TOTALHOURS . .

14.0

et e

Deliverables: List of Assets from Ma&grip to WWE PM with identified assets for Pilot Project.

Select participants for the Pilot Project Group. (4.0 hrs.}

TASK Description

Estimated Task Duration

Discuss candidates for Pilot Group (Meeting) 1.0
Meeting to finalize selected Pilot members 1.0
Prep Time used by Maxgrip for Kickoff 1.0
Conduct Kickoff Presentation to Pilot Group 1.0
1.7.3 TOTAL HOURS 4.0

Deliverables: Comprehensive List of Pilot Project Group members in Electronic Format

agreed upon by both Maxgrip and WWE PM and conduct Kickoff Meeting.

Train the participants of the Pilot Project Group in both RCM and strEAM+ (RCM for Maximo).
installed on our DEV environment. Training will take place with Pilot on Dev Environment. (56.0

hrs.)

Approximated Pilot Participants: 8 maintenance Planers, 3 Stationary Engineers, 3 Senior

Stationary Engineers 1 Engineer Liaison.

Training will be provided in a lab environment and hands on more individualized training.

-1 2_



1.7.5

1.7.6

MaxGrip Ameticas inc.

2100 West Loop South
Suite 904

Housten

F7027 Texas

There will be power users using strEAM+ to do the RCM analysis and end users with reading

rights only.

TASK Description

Fstimated Task Duration

2 day training basics on RCM/strEAM on site

16.0

Hands on Labs working on Actual Pilot 16.0
Question and Answer Sessions 8.0
Practice Sessions 3.0
Preparation time 8.0
56.0

1.7.4 TOTAL HOURS

Deliverables: Training Time, Prep Time, Training Material —

hard copy/electronic.

Assessment of the SF PUC specific Risk Matrix that will be used for the Pilot. Input will be the
SFPUC understanding of their required Service Levels and the MaxGrip best practices and

experience in wastewater. (8.0 hrs)

| TASK Description-——— — e ]

__Estimated Task Duration ... ..

Conduct workshops-with key S’eakeholders to 80 - o ewe o
create Risk Matrix.
1.7.5 TOTAL HOURS 8.0

Deliverables: Risk Matrix (Safety, Operational, Environmental, Economical driven by Level of
Service Goals) and thresholds, uniform across all assets. Find one generic risk matrix that can

apply to all assets so we can adopt one policy for

handling all assets.

The use and application of the Waste Water specific strEAM+ libraries and customization for

SFPUC. (8.0) hrs

_Importing Library: identify library templates which will be applied to Pilot assets

Analyze importing all templates vs. necessary templates for Pilot
The above will be focused on identified Pilot asset pool of approximately 100 assets. Library

works with Assets only so may need to adjust to have library apply to Operating

Location Codes also.

TASK Description

Estimated Task Duration

Waste Water specific libraries set up.

8.0

1.7.6 TOTAL HOURS

8.0

Deliverables: Library created in strEAM for use in

RCM (Reliability Centered

Maintenance) FMECA (Failure Mode Effects and Criticality Analysis).

-13-




1.7.7

1.7.8

1.7.9

MaxGrip Americas Int.

2100 West Loop South
Suite 904

Houston

T7027 Texas

Identify Safety Critical Equipment {SCE’s) and Equipment that is mission critical against the other
Business Objectives or Service Levels using the (Q)FMECA method. Define measures to mitigate
Asset related Risk for these SCE’s. (16.0 hrs)

TASK Description Estimated Task Duration
ldentify Critical Assets and define RCM 16.0

Maintenance Strategy.

1.7.7 TOTAL HOURS ' 16.0

Deliverables: Take approximately 100 Assets possibly from Booster Pump Station and identify
Equipment Criticality using RCM methodology. Wil this be done in a workshop, meeting format.
With selected participants as decided by 1.7.2.

Identify unnecessary Maintenance tasks and PM schedules using the reports functionalities
within strEAM+. Cost savings. (8.0 hrs)

Creation of a list of critical and non-critical assets — conduct a PM Analysis —why is PM there?
_ Why are we doing it? _
At this point the RCMVrr‘!_sigirggi 1lLbe compieted and this wﬂl be the driver for determlmngr e
" the PM's effectiveness on these assets and how we are conducting PMs. Are these PMs T

effective, need to be modified, changed, adjusted, or deleted?

TASK Description Estimated Task Duration

Conduct a PM Analysis to identify unnecessary | 8.0
Maintenance tasks and PM schedules.

1.7.8 TOTAL HOURS 8.0

Deliverables: strEAM+ list of Critical and Non-Critical assets. Cost savings document presenting
results into the Business Case.

identify Assets that are Critical with no PM or other Maintenance defined. Compliance issues
{8.0 hrs)

TASK Description Estimated Task Duration
Identify Critical Assets with no PMs 8.0
1.7.9 TOTAL HOURS 8.0

Deliverables: Creation of new required PMs or other maintenance strategies {with WWE) to
address the new Critical Assets. Deliver a cost savings document/report revealing how much we
would save to incorporate PM on Critical Assets into the Business Case.

—~14~



MaxGrip Americas inc.

2100 West Loop South
Suite 904

Houston

77027 Texas

1.7.10 Assess the SFPUC requirements to configure the strEAM+{RCM for Maximo} Start Center. (8.0
hrs)

Meet with Stakeholders and create a customized strEAM+ Start Center displaying required
matrix requirements, XPI’s and other information not provided by default.

TASK Description Fstimated Task Duration
Create a customized WWE strEAM+ Start 8.0

Center.

1.7.10 TOTAL HOURS 8.0

Deiiverables: WWE strEAM-+ Start Center completed based on meeting results with Stakeholders.

1.7.11 Assessment of the strEAM+{RCM for Maximo) module working smoothly and conveniently with
Maximo. {8.0 hrs) — Everything will be done in DEV environment during Pilot.

TASK Description Estimated Task Duration
On site testing before training 2.0
Issue gathering during pilot . 3.0

I Determine issue category (MoSCoW method) | 3.0 . . .
with a select group
1.7.10 TOTAL HOURS 8.0

R i DI INPRNN R TP S E E

Deliverables: Based on on-site testing and the use of strEAM+ during the pilot a list of issues
(categorized according MoSCoW method) will be delivered.

1.7.12 Assessment of any challenges for the roll out and implementation of strEAM+{RCM for
Maximo).Like interference of other integrated systems, use of fields, screens and report for
conflicting purposes and functionalities. Custom configuration and assessment of toals,process
and people to determine challenges to roll out a live production strEAM+ implementation. (8.0

hrs.}
TASK Description ' Estimated Task Duration
Assessment of challenges for a full strEAM+ 8.0
timplementation. '
1.7.12 TOTAL HOURS 8.0

Deliverables: Document with the finalized analysis of challenges that need to be addressed for
going Live and using Stream on a long-term basis

1.7.13 Set up the draft step-by-step Pian of Approach for the roll out of strEAM+{RCM for Maximo)
including a business case with cost benefits analyses (based on the results and potential
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MaxGrip Americas Inc.

2100 West Loop South
Sujte 204
Houston

. 77027 Texas

improvements for the representative selection of the Assets/System that will be part of the Pilot
Project). (8.0 hrs)

TASK Description Estimated Task Duration
Draft step-by-step Pian of Approach for the 8.0

roll out of strEAM+,
1.7.13 TOTAL HOURS 8.0

Deliverables:
e Flow chart in Visio of a step by step approach to use during later presentations.
s  Business Case ROl document revealmg cost savings, and other relevant information to
present to management.
e Please provide all deliverables in electronic format to be used solely by the WWE SFPUC
for presentations at a later date.
e Presentation for Management — Power Polnt

1.7.14 Define Business Case with Cost Benefit analyses for the implementation of strEAM+{RCM for
Maximo). Review Pilot results with Stakeholder Group and WWE PM for approval. {8.0 hrs)

. TTASK Description . omizer . - .- - . | Estimated Task Duration.
Define and present Business Case. 8.0
1.7.14 TOTAL HOURS 8.0 -

Deliverabies: Final presentation in MS Power Point Format and electronic printable document
along with any necessary live demos.

The items in this paragraph 1.7 will be included in the Pilot project acceptance protocol and checked off
by both parties.

1.8 Procedure

The MaxGrip consultant will work and coach the maintenance specialists within SFPUC. The project
manager {MaxGrip) role is to be in close cooperation with MaxGrip consultants and monitor the progress
of the project and provide weekly reports to SFPUC.
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1.9 investment
The following estimation of cost and time for this project is based from MaxGrip’s experience and
expertise in the industry. SFPUC will be duly informed of any additional time or resources required.

g Dehvefébie

" Professional Services

bescriptlc

1.7.1 Installation and configuration SW | 16 $  3,200.00.
1.7.2 Select Assets/System for Piiot.” 4 S 20000 | S 800.00
1.73 Select Pilot Project Group. % 200.00 | S 800.00
1.7.4 Train the participants of the Pilot 56 $ 20000 S 11,200.00
1.7.5 Creation and assessment of Pilot 8 S 20000 1S 1,600.00
Risk Matrix. '
176 Waste Water specific libraries set 8 $ 20000 | S 1,600.00
up .
1.7.7 Identify Critical Assets and define 16 S 20000 |S 3,200.00
RCM Maintenance Strategy. :
1Tz« | -Define unnecessary Maintenance .| -8 1.5 _.20000 | 5. 1,600.00
e |- tasks.apd PM.schedules. BT U MU |
1.79 - Identify Assets that are critical 8 $ 20000 |% 1,600.00
with no PM. .
1.7.10 Create a customized SFPUC WWE 8 § 20000158 1,600.00
strEAM+ Start Center. :
1.7.11 Assess strEAMY working 8 $ 20000 |$§ 1,600.00
smoothly with Maximo
1.7.12 Assessment of challenges for a 8 5 20000 |5 1,600.00
full strEAM+ implementation.
1.7.13 Draft step-by-step Plan of 8 $ 20000 S 1,600.00
Approach for the roll out of '
strEAM+. ‘
1.7.14 Define and present Business Case 8 S 20000 | S 1,600.00
1.7.15 Contingency 20% 32 $ 20000 | § 6,400.00
Total 200 S 40,000.00

$ 40,000.00

MaxGrip Americas Inc.

2100 West Loop South
Suite 904

Houstan

T7027 Texas
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MaxGrip Americas Inc.

2100 West Loop South
Sulte 904

Houston

77027 Texas

" Software Licenses

S T 5 '_".3Nu.r_r_l.§_aeruf. -license. e e - bxcee :
. Description .. % Named Users Type.: & jon - . Amount -

1. strEAM+ APM Base software 4 Lirmited 525 Golden Gate
modules: Duration of | Avenue
« Risk Assessment ‘ 2 Months
« Risk Matrix for the
« APM Dashboards i Puration of |
e APM Reports : the Pilot
e RCM (Risk Analysis) : : Phase
a RCM Template / Library $ 2,400.00

MaxGrrp estlmates the cost of travel and expenses for our consultants on $8,800 based

| onastay of 25 days All cost for tickets (economy class), hotel & expenses based upon
1 actual cost if not organized and paid by SFPUC aré for ttie account of the Customer.

“Travel A EXpeises Wil be bilied as per CONUS gidelines and will includé -
reimbursement for:

« Roundtrip Houston- San Francisco

+« Hotel
« Perdiem
s CarRental : $ 9,650.00
Total (not to exceed) pilot project investment: $52,050.00
Notes

= Not included in the above estimate are the cost to setup the Oracle database or the web services

»  Prices and hours are estimates and the total amounts are a ‘non to exceed’ cap. If extra work
would be required because of scope changes or when start dates or milestones cannot be
achieved because of reasons beyond MaxGrip’s control additional budget would be required if
the contingency budget would be exceeded.

»  Prices and hours are estimates and the total amounts are a ‘not to exceed’ cap. if extra work
would be required because of scope changes or when start dates or milestones cannot be
achieved because of reasons beyond MaxGrip's control additional budget would be requared if
the contingency budget would be exceeded.

=  Importing the existing asset tree into the development environment should be completed before
our consultant will start with the project.

.....18..._
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* Qur reference: OF2014.050 - - - —
v eGustorrernumber; o s -

MaxGrip Americas Inc.

2100 West Laop South
Suite 904

Housten

77027 Texas

Validity

This quotation is valid up and until 4 weeks after the date of this proposal. For the acceptance of this
offer, we kindly request that you return the attached confirmation form, signed.

InVoicing .
» Invoicing of the licensing fee will take place after installation.
*  The invoice will be sent at the end of every month with a term of payment within 30 days.

Amendments

Any amendment to the provisions of this agreement must be in writing and must be signed by Parties
hereto or their duly authorized representatives.

Project Confirmation

Organization: SFPUC -
Contact: Mr. José Corrales
Sender: Arend Zweekhorst

TR TR AL L . A

Date:

o, e T e R e e AR SRR o e T L - T TR

For acceptance,

Arend Zweekhorst,
MaxGrip Americas inc.

For acceptance,

Mr. José Corrales
SFPUC

-1 g_
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San Francisco Public Utilities Commission
Wastewater Enterprises

750 Phelps Street

San Francisco

CA 94124-2161

Attn: Mr. José Corrales and Mr. Christian A. Losno

Our reference Date
0OF2014.050.1 December 15th 2014

MaxGrip Americas inc.

2100 West Loop South
Suite 504

Houston

T7027 Texas

Subject: Licenses and implementation support for project RCM using the StrEAM+ solution on the

Maximo EAM System

Dear Mr. Corrales and Mr. Losno,

With reference to our meetings dated June 28% 2013 and the subsequent meetings and correspondence

""" we are pleased to present this proposal forthe REM: Project at-your waste water treatment plant using

Dot el TS L,

SSPCHERRT solition in combination with IBM's Maximo. This project will showWcase XGPS Asset” .
Performance Management Solution StrEAM+ applied on SFPUC's assets.

In the attached quotation you will find a detailed overview of our proposed implementation support and
required licenses for software that have to be procured after the acceptance of the deliverables of the

Pilot project (see our pilot plan proposal OF2014.050).

We trust to have made you a suitable proposal and are looking forward to receiving your written

confirmation. Should any questions or remarks come up, please do not hesitate to ask us.

Kind regards,

Arend Zweekhorst
EAM Partner Manager
832 7769330

-21-
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MaxGrip Americas nc.

7108 West Loop South

Sulte 804
Houston
77027 Texas

By : : Arend Zweekhorst

Subject : Licenses and implementation support for project RCM using the StrEAM+

solution on the Maximo EAM System

Quotation-number : OF2014.050.1.

Date : December 19th 2014

Contact : Mr. José Corrales

- gﬂ FErras x z-gr"

MaxGrip BV is a worldwide active consultancy agency supporting several multinational companies in the
area of Asset Performance Management, Amongst others, we do this by offering our EAM solution
Optimizer+, StrEAM+ and project based or temporary higher (technical) Management.

1.1 Problem definition

SEPUC has the intention to implement a full roll-out of StrEAM+ throughout their asset base in close
~__cooperation with the EAM system, IBM’s Maximo. This project will showcase MaxGrip’s Asset
rformance Management Solution StrEAM+ applied on SFPUC’s @ssets using the IT infrastructure of e e

_MS’LF"FSOE. ..... S f el B —a— R L TR A et e ke e 2

MaxGrip’s strEAM+ solution has been part of a pilot project that was conducted at SFPUC’s hardware ina
test environment which is coordinated and manager by SFPUC’s IT department. The software licenses for
that pilot project were rented for the duration of the pilot and after acceptance of the deliverables of the
pilot (see pilot proposé! OF2014.050 for details) additional implementation support is required to '
migrate the software licenses to the production environment ina mutually agreed manner, tested for
acceptance. The training and implementation work done during the pilot is considered to be adequate

for the continued use of the strEAM+ software after the formal installation and implementation in the
SFPUC production environment. Defined in this proposal are the additional services that are required to
make the implementation successful and to further support the SFPUC organization with additional RCM
training and Maintenance and Support for the licenses.

1.2 Goals and objectives

= To implement the strEAM+ software on SFPUC’s production environment after the successful
execution and evaluation of the pilot project as defined in OF2014.050 for the Waste Water
plant and based upon the RCM methodology meeting key business objectives of SFPUC..

*  To provide additional services for the Maintenance and Support of the software licenses
facilitating regular upgrades, helpdesk support and problem fixes in accordance with the
agreement for Software License, Maintenance & Support and Services and applicable escalation
procedures. '

e Ve



— _ ___nmutual consultation and agreement. _

1.4 Scope

MaxGrip Americas Inc.

2100 West Loop South
Suite 304

Houston

77027 Texas

1.3 Assignment

This implementation project will be performed at the San Francisco Southeast Waste Water Treatment
plant of SEPUC using strEAM+ software used in an integrated manner with Maximo EAM software
version 7.5 and applying the Failure Modes Effects and Criticality Analysis (FMECA) and Reliability
Centered Maintenance (RCM) Methodology. The following activities will be performed by an
Implementation/Maintenance Consultant of MaxGrip:

e Installation of strEAM+ on one server with the help of SFPUCIT.

e Introduction to procedures and alignments with iT environments for Development, Acceptance
and Production.

e Documentation customization {(acceptance plan).

» Acceptance sessions of servers {costumer specific, SFPUC only needs the Acceptance
environment as acceptance session with workflow etc.}

= Project management (preparation presentations, sessions, coordination within IT.

e Provisioning of the Software licenses under the T&C's as defined in the standard license and
maintenance agreement (attached) :

s Provide annually an amount of RCM related services for training at various levels in the SFPUC
organization and the planning and preparations for those refreshing training sessions. Scheduling

L N N

Fam el s b AT e hamteamn ed e a— gaemire em e 4 Co e e el a A e e BTERE e

This project will includes the installation of the strEAM+ software after successful pilot project and
implementation of the solution for use by SFPUC staff to abply RCM analyses across all the operational
assets in the Waste water treatment plant of SFPUC in 5an Francisco.

1.6 Results .

SFPUC will have access to the strEAM+ software and functionality and will have sufficient knowledge
(post pilot training sessions and RCM analyses) ref. the functionalities of strEAM+ to be able to
implement autonomously and self-sufficiently the impact of maintenance decisions taken on company’s
objectives into Maximo’s work flow and PM libraries. This includes:

+ Implementation of an Asset Reliabtlity Program, by capturing in a single place {Maximo) the
entire RCM {Reliability Centered Maintenance} processes of identifying the right maintenance
activities to proactively maintain WWE assets.

» Integration of all this important information within the Maximo environment as an RCM tab with
the options to input, modify, analyze and export valuable asset information.

e Systematically assign priorities to assets based on the City Strategic Business Plan Levels of
Service (SFPUC’s Business Objectives); allowing an efficient allocation of maintenance resources.

e+ Risk based PM optimization (money spent where it will do the most good) and save money
where assets are less critical to the City Strategic Business Plan Levels of Service. This will lead to
increased asset availability, a comprehensive asset criticality database, longer useful iife of
expensive items and decreased asset life-cycle cost.

» Capture the knowledge of the equipment experts, the operators and maintainers who know the
equipment the best.

-23-



1.7 Deliverables and checklist
Following items will be on the checklist for software acceptance of deliverables:

1.7.1

MaxGrip Americas Inc.

2300 Wast Loop South
Suite 904

Houston

77027 Texas

introduction and survey technical and functional topics ref. the installation and application
TASK Description Survey for installation

Technical and functional Survey 4.0

Meeting SFPUCIT and PM to finalize 4.0

installation and configuration - '

1.7.1 TOTAL HOURS 8.0

Deliverables: Survey report and decisions incl. sign off.

1.7.2 - Install (after checking environments for development, acceptance and production with support

1.7.3

of SFRUC IT. (4.0 hrs.)

TASK Description Installation software

Check DEV . . i ) 8.0

Install ACC.. . . - LB e e
Install DEV 8.0

1.7.2 TOTAL HOURS 24.0

Deliverables: Software installed and ready for acceptance testing.

Documentation and set up of required configuration and customizations and acceptance plan
with SFPUC PM (Maintenance and Reliability) and IT.

TASK Description Estimated Task Duration
Documentation and set up configuration and 80

customizations

Define Acceptance plan 8.0

1.7.4 TOTAL HOURS 16.0

Deliverables: Configuration and customization documentation and Acceptance plan definition

ftopics and expected resulits).
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MaxGrip Americas ing.

210D West Loop South

Suite 904
Housten
T70Z7 Texas

1.7.4 Acceptance testing session’s coordination of testing by SFPUC in acceptance environment.

1.7.5

TASK Description

Acceptance testing estimate

Acceptance testing coordination.

20.0

1.7.4 TOTAL HOURS

20.0

Deliverables: Test report and results. ‘

Project management including preparation meetings and presentations, coordination of

sessions, coordination with SFPUCIT.

TASK Description

Estimated Task Duration

Project Management,

40.0

1.7.5 TOTAL HOURS

40.0

Deliverables: Meeting logs, planning and scheduling documentation, stide decks.

1.7.6 Assessment of the strEAM+{RCM for Maximo) module working smoothly and conveniently with

1.7.7

-~ Ntaximo. (8.0 hrs) — Everything will be moved from DEV environment to ACC and PROD.duzing
- implementation {final acceptance). - e .

B E e

S . PR Y

TASK Description

Estimated Task Duration

Define acceptance criteria 4.0
Noncompliance reporting and deviations 4.0
1.7.6 TOTAL HOURS 8.0

Deliverables: Based on on-site testing and the use of strEAM+ during the pilot and the
implementation generates a list of issues (categorized according MoSCoW method (technique
used to reach common understanding with stakeholders of the priority and importance of the

deliverabies}) will be delivered.

Additional training of the management and non-participants of the Project Group in both RCM
and strEAM+ (RCM for Maximo} and benefits for SFPUC WW. This effort to be repeated annually

and includes hand-on Risk Assessment/Analyses and Risk Mitigation measures definition and
implementation. Training will be provided in the acceptance environment and hands on and

customized/individualized training. The training sessions will be for max. 4 people (the
equivalent of the anticipated number of named users). There will be power users using strEAM+

to do the RCM analysis and end users with reading rights only. There will be four power users

and unlimited viewing access for all current Maximo Users.
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MaxGrip Americas inc.

2100 West Loop South
Suite 504

Houston

77027 Texas

TASK Description

Additional training

2 day training basics on RCM/strEAM+ on site

16.0

Hands on ACC working on PROD data 16.0
Question and Answer Sessions 8.0
Practice Sessions 8.0

Preparation time 24.0
1.7.7 TOTAL HOURS 72.0

Deliverables: Training Time, Prep Time, Training Material —

hard copy/electronic.

The items in this paragraph 1.7 will be included in the project accepténce protocol and checked off by
both parties.

1.8 Procedure
The MaxGrip consultant will work and coach the IT and maintenance specialists within SFPUC. The

project manager {MaxGrip) role is to be in close cooperation with MaxGrip consuttants and monitor the
progress of the pro;ect and provide weekly reports to SFPUC.

L9 nvestment ... . e e

_. The following estimation. of tost. and time for this. project is based frorn Maxan 5 expengm;gau,d

iy

expertise in the industry. SFPUC will be duly informed of any additional time or resources required.

- Professional Service

* Deliverable . D

200.00

Y.

1.7.1 Survey for installation : 8 5 S  1,600.00
1.7.2 instatlation software 24§ 5 20000 | &  4,3800.00
1.7.3 Configuration and customizations 16 | 20000 | ¢  3200.00
1.7.4 Acceptance testing coordination. 20| $ 20000 | &  4,000.00
1.7.5 Project Management. ] 40 $ 20000 |3 8,000.00
1.7.6 Assessment and final acceptance 8| $ 20000 |5 1,600.00
1.7.7 Additional training 72| s 20000 | § 14,400.00
1.7.8 Contingency in budget 20% 36| S 20000 (S 640000

Total 224 S 44,000.00

$ 44,000.00




Software Licenses

Number of License -

Description - " Named Users - - Type : .
1. strEAM+ APM Base software 4 Perpetual | 525 Golden Gate
modules: - Avenue '
s Risk Assessment '
e  Risk Matrix

s APM Dashboards
s APM Reports )
e  RCM (Risk Analysis)
s RCM Template / Library
2. strEAM+ Library Infra database
content
3. Incl. 2days consulting

MaxGrip Americas Inc.

2100 West Loop South
Sufte 5904

Housten

77027 Texas

$ 112,476.00

- Description ¢

Software Included

:_Des_c_n"iptibn :

MaxGrip estimtes the cost of travel ad expenses or or consultants on $8,800 based

Maintenance & | inlicense
Support fee $19,683.00 $20,667.00 $21,701.00 $ 22,786,00 S 84,836.00

Travel & Expens

on a stay of 24 days. All cost for tickets (economy class), hotel & expenses based upon
actual cost if not organized and paid by SFPUC are for the account of the Customer.
Travel and Expenses will be billed as per CONUS guidelines and will include
reimbursement for:

a  Roundtrip Houston- San Francisco

s+ Hote!

e Perdiem

« Car Rental

$ 2,800.00

Total (not to exceed) implementation project investment: $ 336,315
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Maxtirip Americas in¢.

2100 West Loop South
Suite 904

Houston

77027 Texas

Notes

x  Not included in the above estimate are the cost to setup the Oracle database or the web services

= Prices and hours are estimates and the total amounts are a ‘not to exceed’ cap. If extra work
would be required because of scope changes or when start dates or milestones cannot be
achieved because of reasons beyond MaxGrip's control additional budget would be reguired if
the contingency budget would be exceeded.

= Importing the existing asset tree into the acceptance and production environment shouid be -
completed before our consultant will start with the project. -

»  The License.will be granted after and against integral payment of the feel(s).

»  The effective date of maintenance & support is at the start of installation at SFPUC.

»  The maintenance & support will be invoiced per twelve (12) months in advance on the effective
date or pro-rated to co-terminate with existing maintenance & support.

Validity .
This quotation is valid up and until 4 weeks after the date of this proposal. For the acceptance of this

offer, we kindly request that you return the attached confirmation form, signed.

Invoicing

T Invoicing of the licensing fee will take place after installation. © : : -
o TETRETRvoice Wi B tent 4 the ena orevery month With 3 térm of payrient within 30°days: A R s e
Amendments

Any amendment to the provisions of this agreement must be in writing and must be signed by Parties
hereto or their duly authorized representatives.

Project Confirmation

Organization: SFPUC
Contact: Mr. losé Corrales
Sender: Arend Zweekhorst
Our reference: OF2014.050

Customer number:

Date:

For acceptfance, : For acceptance,
Arend Zweekhorst, Mr. José Corrales
MaxGrip Americas Inc. SFPUC
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41041 - 14/15 - Training

BPWP15000058 Appendix A-1:

1.7.4 Train the participants of the Pilot Project Group in both RCM and strEAM+ (RCM for Maximo).

1.7.7

installed on our DEV environment. Training will take place with Pilot on Dev Environment. (56.0
hrs.)

Approximated Pilot Pah:icipants: 8 maintenance Planers, 3 Stationary Engineers, 3 Senior
Stationary Engineers 1 Engineer Liaison.

Training will be provided in a lab environment and hands on more individualized training.
There will be power users using strEAM+ to do the RCM analysis and end users with reading
rights only.

T BPWPI5000058 Appendix A-2:T T e

TASK Description Estimated Task Duration
2 day training basics on RCM/strEAM onsite | 16.0

Hands on Labs working on Actual Pilot 16.0

‘Question and Answer Sessions 8.0

Practice Sessions 8.0

Preparation time 8.0

1.7.4 TOTAL HOURS 56.0

Deliverables: Training Time, Prep Time, Training Material — hard copy/electronic.

Additional training of the management and non-participants of the Project Group in both RCM
and strEAM+ (RCM for Maximo) and benefits for SFPUC WW. This effort to be repeated annually
and includes hand-on Risk Assessment/Analyses and Risk Mitigation measures definition and
implementation. Training will be provided in the acceptance environment and hands on and
customized/individualized training. The training sessions will be for max. 4 people {the
equivalent of the anticipated number of named users). There will be power users using strEAM+
to do the RCM analysis and end users with reading rights only. There will be four power users
and unlimited viewing access for all current Maximo Users.

TASK Description Additional training
2 day training basics on RCM/strEAM+ onssite | 16.0

Hands on ACC working on PROD data 16.0

Question and Answer Sessions 8.0

Practice Sessions 8.0

Preparation time 24.0

1.7.7 TOTAL HOURS 72.0

Deliverabies: Training Time, Prep Time, Training Material — hard copy/electronic.
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525 Golden Gate Avenue, 5th Floor

S a n Fra ne iSCO San Francisco, CA 84102
 Water ey , T 415.561.4377

Bervices of the San Franckseo Public UitEs Cormmission

ook

MEMORANDUM

To: Jaci Fong, Director & Purchaser
‘ Office of Contract Administration

From: Ken Salmon, ITS Director
SFPUC
Date: January 22, 2015
Subject: " Sole Source Waiver Request — Maxgrip Americas Inc.

Vendor Name: | MAXGRIP AMERICAS INC
Vendor Number: | 93331
12B Compliant: | Yes

Request Type: | New 5 Year Term Contract
Document Number: | BPWP15000058

Document Type: | Departmental Blanket (CWF)

Corresponding Contract: | No contract number

Pursuant to Chapter 21.30(d) of the San Francisco Administrative Code, the San
Francisco Public Utilities Commission (SFPUC) is requesting a sole source waiver to
execute an agreement with MAXGRIP AMERICAS INC. ("Maxgrip”) for a new five year
term contract in the amount of $388,366. This new term contract will allow SFPUC to
procure certain licenses, annual maintenance, professional services, and training
related to using StrEAM+ solution, a proprietary software, in combination with |IBM's
Maximo at SFPUC's waste water treatment plant. Summary by commodity type is as

follows: _ Faiwin M. Lae
. fdapar
Licenses 114,876 A Mollet Caen-
Annual Maintenance 84,836 Prasidart
Professional Services (Implementation + Training) 152,962 E“*‘“ﬁf‘? Vi.f“;_
i rrasiien
Travel 35,691 S
Vinge Lofriney
Total : : 388,366 Enmnyizsmagr
Buson Moran

Lopmizgaisner

Harlan L. Kelly, Jr.

Senersi Manager

_30_

~ Term Contract Amount: '"$?388,366 T N i



Background

The SFPUC WWE reguires the software necessary fo put a proactive asset reliability
program into action. Refiability software is a tool to implement an Asset Reliability
Program, by capturing in a single place (Maximo) the entire Reliability Centered
Maintenance (RCM) processes of identifying the right maintenance activities to
proactively maintain WWE assets. This software will allow us to integrate all this
important information within the Maximo environment as an RCM moduie. |

StrEAM+ software will be used to systematically assign priorities to assets based on
the City Strategic Business Plan Levels of Service; create a comprehensive criticality
database, and capture the knowledge of the operators and maintainers who know the
equipment the best.

There are two components to this contract.

« The initial scope of work will relate to a pilot which will use an RCM software
(strEAM+) in our Maximo environment for the first time. This wilt allow us to
manage our Preventive Maintenance (PM) program. Recommendations and
results from the pilot wﬂl be presented as a Business Case with Cost Benefit
Analyses.

e The second scope of work will relate to the implementation of strEAM+ in the
production environment. Our goal is to create an effective and efficient method
to design and optimize a maintenance plan based upon the Reliability Centered
Maintenance (RCM) methodology meeting the Levels of Service of SFPUC

~ WWE. We_ anticipate .that. this .tool will allow us to integrate equipment
assessment and proactive maintenance procedures within the MAXIMO.....
environment as an RCM CRITICALITY tab with the options to input, modify,
analyze and export valuable asset information.

The year-to-year breakdown for this five year contract is as follows:

ticenses 2,400 - - - " 2,400
Implementation - 40,000 - - - h 40,000
Travel . 9,650 - ST - - 9,556

© Total | 52,050 - o 52,050

iplementation

ticenses -1 112,475 - : - - - 112,476

Annual Maintenance Support - 19,683 20,667 21,701 22,786 24,836
Implementation 44,000 - - - - 44,000
Training - 16,000 16,800 17,640 18,522 68,962
Travel ‘8,800 4,000 4,200 4,410 4,631 26,041
Total . 165,276 39,683 41,667 | 43,751 45,938 336,315
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Justification
StrEAM+ software is a proprietary software of Maxgrip and, as such, only Maxgrip has
access to the source code or technical information required to provide the licenses,
annual maintenance, services and training now required.

A letter from Maxgrip supporting this statement is attached to this justification memo.
Attachments:

1. OCA P-21.5(b) Sole Source Waiver Request Form
2. Letter from Maxgrip in support of SFPUC’s sole source waiver request
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MaxGrip Americas Joe.
2100 West Loop
Houston, Texas

77027

Taraneh Moayed .

Principal Administrative Analyst, {T Services
San Francisco Public Utilities Commission
525 Guiden Gate Avenue, 5th Floor

San Francisco, CA 94102

Dec 12, 2014

Re: Confirmation that MaxGrip Americas is the only authorized supplier of MaxGrip's stEAM+ software
and related services In the United States

Dear Taraneh;
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION — PUC Dept, Code: PUC
Type of Request: Initial (] Modification of an existing PSC (PSC # )
Type of Approval: [ Expedited ' Reguiar (E3 Omit Posting)

Type of Service: Professional Services

Funding Source: Non general Fund PSC Duration: 5 years 2 days
PSC Amount:_$566,000 PSC Est Start Date: 05/01/2015 PSC Est. End Date: 05/01/2020

1. Description of Work

A. Scope of Work:
Aclara shall provide qualified personnel for specialized technical professional services (collectively and herein
referred to as "Covered Services") to support the following services and tasks, to the extent that they are not
currently covered by CS-938A (including the CS-936A 5-Year DCU Warranty and the CS-936A 20-year MTU
Warranty), CS8-936B, C5-936C, and/or the general product support services provide by Aclara in connection with a
new system procurement. For details, see Section [{A), H1(B), HI(C)} and II{D) of document entitled "BPUC15000058
Appendix A - Services o be provided by Contractor"

B. Explain why this service is necessary and the consequence of denial:

If SFPUC cannot procure these services, SFPUC will not be able to repair non-functioning Aclara Data Collector
Units {DCU's), determine what issues exist with non-functioning Aclara Meter Transmission Units {(MTU's), modify
Aclara's STARA® Remote Reading System Sto accomodate SFPUC's future needs, and obtain the training
required for SFPUC to install or maintain certain components of the STARA® Automated Water Meter Program
system.

€. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most
recently approved PSC # and upload a copy of the PSC.
NA

D. Will the contract(s} be renewed? Yes.

2. Union Notification: On02/08/2015, the Department notified the following employee organizations of this PSC/RFP
request: all unions were notified '
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PsC# 41426 - 14/15 )

DHR Analysis/Recommendation:

Commission Approval Required

DHR Approved for 03/16/2015
34 July 2013



City and County of San Francisco Department of Human Resources

3. bescription of Required Skills/Expertise

A. Specify required skills and/or expertise:

Aclara Technologies LLC is the sole source manufacturer of the STARA® Fixed Network Automatic Meter
Reading System. The STARA® Network, its Meter Transmission Unit (MTU) and Data Collector Unit (DCU) are
proprietary products of Aclara which are not compatible with any other Automatic Meter Reading System. In
addition, Aclara is the only provider of Aclara's proprietary Software and System Maintenance Services, including
DCU repairs.

B. Which, if any, civil service class(es) normally perform(s) this work?

none,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if ves, explain:
No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
The STARA® Network, its Meter Transmission Unit (MTU) and Data Collector Unit (DCU) are proprietary

products of Aclara which are not compatible with any other Automatic Meter Reading System. Aclara is the only
provider of Aclara’s proprietary Software and System Maintenance Services, including DCU repairs.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. The STARA® Network, its Meter Transmission Unit (MTU) and Data Collector Unit (DCU) are proprietary
products of Aclara which are not compatible with any other Automatic Meter Reading System. Aclara is the only
provider of Aclara's proprietary Software and System Maintenance Services, including DCU repairs.

5. Additional Inforrhation (if “yés”, attach éxplanation) = "7 o CYEST - NQT e T e S
A. Will the contractor directly supervise City and County employee? i
B. Wili the contractor train City and County employee? Ll
See "Response to Questions 5B and 5F”
C. Are there legal mandates requiring the use of contractual services? [
D. Are there federal or state grant requirements regarding the use of ([
contractual services?
E. Has a board or commission determined that contracting is the most effective  []

way to provide this service?

'F. Will the proposed work be completed by a contractor that has a current PSC ]
contract with your department? See "Response to Questions 5B and SF"

THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 02/17/2015 BY:

‘Name: Taraneh Moayed Phone: 415-5514377 Email: tmoayed@sfwater.org

Address: 525 Golden Gate Avenue, 5th Floor San Francisco, CA 94102

July 2013
.......3 5.....



Receipt of Union Notification(s)
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From: dhr-psccoordinator v.org on behalf of tmoaved@sfwater.org

To: Moaved, Taraneh; Lopez, Ricarde; Bascondillo, Kathy; Sandegp.lal@seiu1021.net;
peamarilly_seiu@sbeglobal.net; Carey.dall@seini021.org; richardisen@®amail.cors;
Wandy_ Frigillana@seju1021.org; pscreview@seiu1021.org; joe.brenper@seiul021.0rg; agonzalez@iami414.org;
ted rarzecki@seiu1021.nat: leak, berlanga@seiu1023.ory; gall@sffdiocal798.ory; cityworker@sfowu.org;

davidmkersten@gmail.com; dishnson@opemialocal300.org; hodlocal@pacbell.net; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; xiumin fi@sein1021 org; Sin.Yee.Poon@sfgov.org;
smrgamy@nccre.org; mmitchell@twust.org; grojo@local3d.org; jduritz @uapd.comy; staff@sfmea.com;
mike@dc16.us; khughes@ibews.org; 121PSCReview@ifpte? L.org; sfsmsa@gmail.com; mshelley@dcl6.us;
david .capham@sejti1021.orq; joe.tanner@seiul?1.nety Larry.Bradshaw@seitrl21.0rg;

1 21PSCReview@ifpte21.org; LIUNA.local261@omail.com; jocal200twu@sbeglobalnet; speedv4864@aol.com;

camaguey@sfmea.com; ecdemvoter@aol.com; fiyathlang@seiul1021.org; Moaved, Taraneh; Isen, Richard;
PHR-PSCCoordinator, DHR
Subject: Receipt of Notice for new PCS over $100K PSC # 41426 - 14/15
Date: Friday, February 06, 2015 11:23:36 AM

RECEIPT for Union Notification for PSC 41426 - 14/15 more than $100k

The PUBLIC UTILITIES COMMISSION - PUC has submitted a request for a Personal
Services Contract (PSC) 41426 - 14/15 for $566,000 for Initial Request

services

for the period 05/01/2015 ~ 05/01/2020. Notification of 30 days (60 days

for

SEIU) is required.

After logging into the system please select link below, view the information
" and
verify receipt:

htip://apps.sfeov.org/dhrdrapal/node/4499 For union notification, please see
the i . S et e, I

TO: field of the email to verify receipt. If you do not see all the unions

you . :

infended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PSCH 41426-14/15

Explanation of Duration

arical PSC required: ~ v

For all PSCs If the duration requested is 5 years or more; an explanation s require
This five year contract is for as-needed maintenance and diagnostric services related to hardware with a iife

expectancy of at least 10 years from the date of this contract. The duration of this contract is reasonable relative to
the life expectancy of the hardware the contract relates to.

-40-



PSC Request 41426 - 14/15 - Response to Questions 5B and 5F

5(b): Describe Training inciuding number of hours. Indicate occupational type of employees. If

no training, please explain:

As per Section Il (D) of document entitled "BPUC15000058 Appendix A - Services to be provided
by Contractor": ‘

1)

2}

3)

The City may request training services at its sole and absolute discretion which
may include on-site or webex computer based trainings related to installation,
maintenance, and use of the STAR AWMP system components. Anticipated
training courses include; .

a. MTU installation and programming;
b. DCU installation and maintenance certification;
¢. STAR software user training.

Contractor may be reimbursed for reasonable travel expenses, including air,
hotel, car rental, fuel, tolls, parking and meals, per CONUS Guidelines for services
performed on-site.

The cost for training services shall not exceed Eighty Thousand Dollars and Zero
Cents ($80,000.00).

5(f) Will the proposed work be completed by a contractor that has a current personal services

contract with your department:

The AMI System deployment of which this contract will be a part of was completed pursuant to
the following agreements:

1y

CS-936A: Agreement dated January 6, 2010 between SFPUC and VSI Meter
Service providing for the furnishing and installation of an AMI System to the
SFPUC. Under CS-936, the following equipment warranties provided by Aclara,
as subcontractor to VSI Meter Service, are currently in effect:

a. STAR® Utility DCU Extended Warranty (attached hereto as
Appendix A-3): A five year warranty that begins on the installation
and/or acceptance of each DCU.

b. STAR® MTU Warranty (attached hereto as Appendix A-4): A 20
year warranty that begins on the installation and/or acceptance of the
MTU. :

2) CS-936B: Software License Agreement dated January 6, 2010 between SFPUC

and Aclara granting SFPUC a non-exclusive and non-transferable perpetual
license to use the STAR Remote Reading Systém in connection with the SFPUC
Network Control Computers that receive DCU data.

-41-



PSC Request 41426 - 14/15 - Response to Questions 5B and 5F

3) CS-936C: Software Maintenance Agreement dated January 6, 2010 between
SFPUC and Aclara for the annual software maintenance of SFPUC’s non-
exclusive and non-transferable perpetual license to use the STAR Remote
Reading System in connection with the SFPUC Network Control Computers that
receive DCU data. Amendment 1 to CS-936C extended the agreement to June 28,
2013. Amendment 2 to CS-936C extended the agreement to June 28, 2016. This
agreement will be terminated in 2015 as PUC moves to a hosted services
agreement.

—42-



Appendix A

Services to be provided by Contractor

Background

As part of its Automated Water Meter Program, SFPUC has deployed an Advanced Meter
Infrastructure (AMI) System which consists of approximately 178,000 Aclara Meter
Transmission Units (MTU) and 81 Data Collector Units (DCU).

A. AMI Configuration: Under SFPUC’s new AMI System, Aclara MTUs communicate
automated readings via a privately licensed RF channel to Aclara DCUs (located on
rooftops and poles throughout San Francisco) which then send that data to the SFPUC’s
Network Control Computers (NCC) using a cellular data plan. '

A. Aclara MTU and DUC Product Specifications:

1) Aclara MTU product specifications are attached hereto as Appendix A-1.

2) Aclara DCU product specifications and locations are attached hereto as Appendix
A-2.

B. Corresponding Agreements:
The AMI System deployment was completed pursuant to the following agreements:

3) CS-936A: Agreement dated January 6, 2010 between SFPUC and VSI Meter
Service providing for the furnishing and installation of an AMI System to the
SFPUC. Under CS-936, the following equipment warranties provided by Aclara,
as subcontractor to VSI Meter Service, are currently in effect:

a. STAR® Utility DCU Extended Warranty (attached hereto as
Appendix A-3): A five year warranty that begins on the installation
and/or acceptance of each DCU.

b. STAR®MTU Warranty (attached hereto as Appendix A-4): A 20 year
_ warranty that begins on the installation and/or acceptance of the MTU.

-43-
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Appendix A

. Services to be provided by Contractor

4) CS-936B: Software License Agreement dated January 6, 2010 between SFPUC
and Aclara granting SFPUC a non-exclusive and non-transferable perpetual
license to use the STAR Remote Reading System in connection with the SFPUC
Network Control Computers that receive DCU data.

5) CS-936C: Software Maintenance Agreement dated January 6, 2010 between
SFPUC and Aclara for the annual software maintenance of SFPUC’s non-
exclusive and non-transferable perpefual license to use the STAR Remote
Reading System in connection with the SFPUC Network Control Computers that
receive DCU data. Amendment 1 to CS-936C extended the agreement to June 28,
2013. Amendment 2 to CS-936C extended the agreement to June 28, 2016.

If.  Covered Services
Under this Agreement, Aclara shall provide qualified personnel for specialized technical
professional services (collectively and herein referred to as “Covered Services”) to support
the following services and tasks, to the extént that they are not currently covered by CS-936A
(including the CS-936A 5-Year DCU Warranty and the CS-936A 20-year MTU Warranty),
(S-936B, CS-936C, and/or the general product support services provide by Acla:ra in
connectlon Wlth anew system procurement

ey SR P S S POTTE S L

A. As-Needed DCU Diagnostics and Repair Services: Includes the following diagnostic
and repair services:

1) Remote services, including but not limited to:

a. Diagnostics on individual DCU performance
b. Network health assessment and reports
¢. DCU battery and maintenance needs assessments

2) Field services, iﬁciuding but not limited to:

a. DCU visual surveys of external and internal components - corrosion
checks, wiring integrity checks, antennae functionality checks and
efficiency testing, etc. :

b. Full DCU onsite diagnostics

¢. DCU hardware or battery replacements — including power connector
harness replacement

d. Installation of new DCU units

e. Relocation of existing DCU units

Page 2
44—
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3)

4)

5)

6)

Appendix A

Services to be provided by Contractor

The above services will be provided per the Aclara standard hourly rates based on
required resource type(s), as defined under Section IIL

Contractor may be reimbursed for bucket truck rentals.

‘Contractor may be reimbursed for reasonable travel expenses, including air, hotel,

car rental, fuel, tolls, parking and meals, per CONUS Guidelines for services
performed on-site.

The cost for As-Needed DCU Diagnostics and Repair Services shall not exceed
One Hundred And Seventy Thousand Dollars and Zero Cents ($220,000.00).

B. As-Needed MTU Investigative Services: Includes the following investigative MTU-
related data analysis or field services, including but not limited to:

1)

2)

3)

4)

3)

In-depth investigations of AWMP. read issues related to the MTU and/or its
communication with the water meter, DCUs or NCC which are in excess of
Aclara normal warranty support. Historical normal warranty investigations have
included limited data queries and product testing to assess issues such as
excessive tamper alarms, pulse meter read drifts, encoded meter optical character
resolution (OCR) nonconformance, STAR MTU Read errors, MTU potting
failures, premature battery failures. |~

Assessments of MTU read performance and reception issues including RF
investigations, site surveys for optimal MTU installation recommendations, MTU
call redundancy to DCUs, propagation studies, etc.

The above services will be provided per the Aclara standard hourly rates based on
required resource type(s), as defined under Section IIL.

Contractor may be reimbursed for reasonable travel expenses, including air, hotel,
car rental, fuel, tolls, parking and meals, per CONUS Guidelines for services
performed on-site.

The cost for As-Needed MTU Investigative Services shall not exceed One
Hundred Thousand Dollars and Zero Cents ($116,000.00).

C. As-Needed Technical Support Services for the STAR Remote Reading System
installed on SFPUC’s Network Control Computers:

D

The City may request additional technical support services at its sole and absolute
discretion with regard to the STAR Remote Reading System installed on
SFPUC’s Network Control Computers, including performing STAR NCC data

Page 3
-45-



2

3)

4)

3)

Appendix A
Services to be provided by Contractor

queries, creating custom reports, or making changes and additions to the STAR
interfaces.

The above services will be billed at rates outline under Section III below and are
subject to prior written approval.

The above services will be provided per the Aclara standard hourly rates based on
required resource type(s), as defined under Section III

Contractor may be reimbursed for reasonable travel expenses, including air, hotel,
car rental, fuel, tolls, parking and meals, per CONUS Guidelines for services
performed on-site. '

The cost for technical support services shall not exceed One Hundred And Fifty
Thousand Dollars and Zero Cents ($150,000.00).

D. As-needed Training Services:

1y

2)

3)

The City may request training services at its sole and absolute discretion which
may include on-site or webex computer based trainings related to installation,
maintenance, and use of the STAR AWMP system components. Antlmpated
training courses include:

“"a MTU installation and programming;
b. DCU installation and maintenance certification;

c. STAR software user training.

Contractor may be reimbursed for reasonable travel expenses, including air, hotel,
car rental, fuel, tolls, parking and meals, per CONUS Guidelines for services
performed on-site.

The cost for training services shall not exceed Eighty Thousand Dollars and Zero
Cents ($80,000.00).

Page 4
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II1.

Appendix A

Services to be provided by Contractor

Hourly Rates by Resource Type

The above services will be provided per the Aclara standard hourly rates based on required
resource type(s).

iﬂclz"a:.rzi-'f‘échﬁiéal'srta‘_ff.?'5';:: SRR : - Sﬁhdard.ﬁqﬁrlj_ 5‘; ‘;Alinuizi:liA'(:Ij;is:tx_ﬁeﬁts}*:fj—sz_ Z
o ERTUREIE P RRES T T e e N T
Sr. Technical Advisor $250
Product Manager ‘ $200 ' Hourly rates may not increase by
, ' more than the last published
Project/ Account Manager $195 Consumer Price Index of the
Deployment Manager i $195 calendar year immediately prior to
’ . such increase.
Sr. Engineer $185
. In the event that the Consumer
Sr. Business Analyst $185 Price Index increases more than
DBA . $185 three percent (3%} per year themn,
K with respect to related increases in
Trainer $185 charges under this Agreement, the
. : City shall bear the first 3% of the
E /S 1t B . $165
NEWNCEL SUPPY HEet increase, Contractor shall bear the
Business Analyst $165 second 3% of the increase (i.e., 3-
o .
Equipment Service/ Installation _ $125 gﬁl) and ‘%he parties shal E:;qually
ear any increase above 6%.
Administrative Support $125

Task Requests, Budgetary Estimates and SFPUC Issued Purchase Orders

Work under this Agreement will be initiated by individual task requests from the SFPUC. In
response to an individual task request from SFPUC, Aclara shall provide SFPUC with a

_budgetary estimate and schedule based on the cost structure defined under Section IL.

Budgetary estimates shall be all-inclusive and include:

o Scope of work which will identify, as applicable:

o Tasks and deliverables;

o Project schedule; and

o Documentation

Estimated technical and project management staff hours and rates
Billable travel time '

Allowable travel expenses

Other permitted reimbursable expenses

Work may begin after written agreement to the scope of work and budgetary estimate and
SFPUC has issued Aclara a purchase order for the task requested.

Page 5
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ACLARA

STAR® 3300 Weater MTU

Delivers  two-way oamﬂnicetion axd a
time-synchronized network to provide a tility

with a snapshat of system water consumption

at asingle-point in time.

The 3300 water MTU uses the efscierg, loa-power, high performence
STAR Network RF technology to transiit hourly, interval usage dala,
and two-way comrmunication to the utility. The MTU supports up to 8-digit
registers and defivers time-starmped reads on a time-synchronized
network, allowing for advanced weter distribution management.

Time Synchronization - - -

The 3300 waier MTU fedtures time synchronization fo ensure thet all
systemn clocks are s&t to the same time. This dlows a Uity to take
a complete systermrread and use the data to reconcile the amount of
water entering the system to the biflable water thet is consumed, thus

idertifying the probability of system lecks.

NMETER TRANSMISSION UNIT

Each STAR Network Water MTU delivers

Long-fasting performance
Contains a 20-year lithiumHon bettery

Two-way communication
Captures hourly meter data

Provides system-—mﬁe* et s s e % e
time synchronization

Supports up to 8-digit registers

Operates over FCC-licensed
radio frequencies

Credle Your Intdlligent Infrastructure™ -48-

wwwAclara com



Hourly Reads

The 3300 waler MTU delivers hourly, firme-starrped
reads, providing detaiied informetion about water usage
and identifying anomalies such as potential lesks and
meter tampering

System Deta Support

The STAR Network system provides full data support
fromthe meter to your utility of ;ce. The systermis Network
Control Corrputer (NCC) manages and searches MTU
data, fracks MTU installations, conggures systemsettings
and user roles, and credtes reports to monitor MTUs in
Jogical groups or by individua accourts.

Aclara

€201 Aciara. Alf rights resenved Ad
Al other trademerks bel

pwautz

) 30°Cto+70"C o
: G% 100'%ccma'strg

20 ym:s5
'_N‘eter coﬂ‘patlbﬁlty

Notes:

1: “Two-way cormrrunication for tirne synchronization and fime menagerrent
2 Pitvadit instalfation under norHretallic fid

3 Batlery life s stated at default setfings

4 Standard range

5: Refer to Adara standard warrarty for details

6 Reports &l digtsﬂ'etaeelmaallyaualablefrormegtster

7: Puse irput only

Speci;ations are subject fo changewithout nofice

945 Homet Drive, Hazeiwood, MOB3042 | P 800.297.2728 | F: 314.895.6543
info@adaracom | www.Adara.com

areregsteredtradamnﬁofﬁdara
their respective owners,

Standardammemedrargemsaue”
: .PCCpartQO In:hslzyGamiaRSS—ﬂg__

. ' :"Allnqurmaofvuetern'eters

329-R2 0611
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STAR® NetworkDCU I

Datg ColkectorUnit

The STAR N etw otk Data ColectorUnit I OCU )
enhances yourAM Inetw ok by proviling
relabk and flexb ke, tw o-w ay com m uniatons
Orekctoi,waterand gasm eters.

. The $§TAR N etw o3k D CU. Tig the backbone ofan AM Inetw.ork,. ... -

com m unicatng o m eterienem Ssbn unis ¢ TU a) over
ndirHinalaso - 479 M Hz md b frequencizs, and © the STAR
N etw ork ContmlCom puter §1 CC) usihg a netw ork backhaul
ofchoice.

The STAR DCU Iproviiesflexblk hstalation due o is

abily to recharge by solrorAC pow er.The DCU s mgged,

w eatherpmofdesim alow & for nsmlkton on poks, wofops,
buidings orwaeriow ers.

Powsdred iy a rechargeable
beftary, the DOU dme stamps,
mrocassas and stores diagnostic:
Wforrmation and data collseied
from WMTUs, The DCU rangmits
the deta for further processing
fa the utl
computer {NCCH and sends
commands and alarts

hack 1o the WTUs,

TRaptacs s ofriz

STAR DCU Idelvers

Safety and securiy

hifktes an nm edbte m essage
upon receptofan eventoraklm
from an M TU

W AN hackhaul' .-
Com m uniates overcelulr, fiber
optic, Bthemet, W f¥Fiand W M AX
on public orpriate netw orks

FCC com pliance

M eet® requiem ents under Part 15
and Part 30 radb technolgy bra
ChasA digimldevice t© hansier
com m andsto M TUsS

Backw ards com patibiliy

Cstyie nodelz of tha
Gave of miqvation e




DCU OIsSpecticatins

Extemalencbsure - & 316 stenless steeLNEM A 2E
htemalelechmnics NEM A 4X

enchsure

Dim ensins

227h x 14"w X 8 25"d

DCU welh

55 bs.

Nom nalVoliage 12vDe

Pow erconsum ption ;5 wals average

i Approval FCC Part 90, hdustry Canada |
: RSSAIS :

Envionm ental

Operatng ©m permture 40°C to.+70°C;
storage tem pemture of 40°C © +85°C

Battery T O SRR ’ [,

§9"h x 6 5"w x4.9"d;wenght:23 3 bs,;
nom malpow er:12 vols;capacity:26 A-h-

STAR Antenna
Tw o 38 4" antennag spaced 48" apart;w eight:10 bs.
SolarPanelOption

313"n x 26 5"w x 2"d;weght:18 Ibs,;
pow eroutput: 65 w atte;nom halpow er: 12 vols

Cé]]u]arTechnobgy

GSM /GPRS /HSPA+
CDM A /1xXRTT

25 ACLARA

Acirea repEsents the utly hdustry's ladhg technolers fordevize netw odeng and comm urbatins, dataman-
agem ent, anaytis,and costom ereervice Yourutfy can relyon the Ackss STRR_sekect’” netw ook, solitins, and

DCU Feahures

s Configured orend4c-end, two-w ay
com m unication w ih M TU s over FCC -licensed
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Water  SFPUC Automated Water Meter Program
i Data Collection Units - December 2014
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The Ciiy does not puarantee that

the information is accurate or complete.

The Cliy provides this information on an “as is" basis
and disclaims all warranfies, express or implied,
including but not imited to warranties

af merchantabllity, ftness for a particuiar purpose
and non-nfringament. The City is not responsible
for any damages erising from the use of data,

Users should verify the information before

making project commitrments.

K
0 4,000 8,000
[ e |
Fest

Source; SFPUC AM! Praject,
SFPUC Enterprise GIS, 12/30/2014




Warranties & Service Agreements Document
Aclara RF Systems inc.
SFPUG 07232009

STAR® Utility DCU Extended Warranty

Aclara RF Systems Inc. warrants to the original UTILITY END USER of a STAR® Utility Data
Collection Unit {DCU) that the DCU shall perform in accordance with the specifications in effect at
the time of original product shipment and shall be free from defects in material and workmanship
for a period of five (5) years from the date of original product installation. For DCUs purchased by
VS| Meter Services, Inc. (VSI) for City under the C3-936 Agreement, the original product
shipment date referenced herein shall be the earlier of: (1) the date of DCU acceptance by the
City in accordance with the CS-936 Agreement or (2) six months from the date of shipment from
Aclara RF Systems inc. to VSI.

Any STAR® Utility DCU manufactured by Aclara RF Systems Ine. that, within the warranty period:
(i) fails to perform in accordance with the specifications in effect at the time of original product
shipment or (i) fails as a result of a defect in material .or workmanship, will be repaired or
replaced at the option of Aclara RF Systems Inc. without charge o the UTILITY END USER.
UTILITY END USER may either;

1) Request return authorization from Aclara RF Systems Inc., and return defective DCU
for repair. Aclara RF Systems Inc. will be responsible for lowest cost inbound and
outbound freight when using shipping method of Aclara RF Systems [nc.’s choice. Should
UTILITY END USER request alternative shipping method, UTILITY END USER will be
responsible for all excess freight charges. All costs associated with the removal and/or
reinstallation of a defective STAR® Ulility DCU shall be the responsibility of the UTILITY
END USER, or

~*2) Request on site repair by Aclara RF. Systems Inc., provided UTILITY END USER pays- -

all reasonable Aclara RF Systems Inc. fravel expenses. UTILITY END USER must
assure reasonable access to the equipment, and shall be responsible for additional costs
incurred should Aclara RF Systemns Inc. be prevented access at the scheduled time.

Aclara RF Systems Inc. warrants replacement DCU’s for the longer of (i) the remaining term of
the full warranty period applicable to the STAR® Utility DCU repaired or replaced or (i) six (6)
months from the date the repaired STAR® Utility DCU or its replacement is returned to UTILITY
END USER. Aclara RF Systems Inc. reserves the right to supply factory refurbished equipment,
new equipment, or a newer model that provides equivalent or better performance.

The STAR® Utility DCU warranty does not cover repairs or replacements required as a result of:
misuse, mishandling, improper storage, accident, modification, improper operation, installation
errors, theft, vandalism, acts of god or repair by unauthorized personnel.

Aclara RF Systems Inc. makes no wamanty whatsoever with respect to the minimum
communication distance or reliability of the radio propagation path or required density of STAR®
Utility DCUs.

Each DCU includes software which is proprietary fo Aclara RF Systems Inc. and which is
protected by United States Copyright Laws with which the UTILITY END USER must comply.
UTILITY END USER has the right to utilize the scftware in the DCU with the DCU, but UTILITY
END USER may not disassemble, decompile, or modify the software. The software is confidential
and the property of Aclara RF Systerns Inc. and shall not be disclosed to others.

EXCEPT AS SET FORTH IN THE CS-936 AGREEMENT AND THE SUBCONTRACT BETWEEN
- ACLARA RF SYSTEMS INC AND VSI METER SERVICES INC., THE WARRANTIES
CONTAINED HEREIN ARE IN LIEU OF ALL WARRANTIES, EXPRESSED OR IMPLIED,

The information contained herein is propristary and confidential fo Aclara RF Systems Inc. and shall not be released or
disclosed fo any third party without prior written approval.
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Warranties & Service Agreements Document
Aclara RF Systemns Inc.
SFPUC 07232009

INCLUDING WARRANTIES FOR MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

THE LIABILITY OF ACLARA RF SYSTEMS INC. SHALL BE LIMITED TO REPAIR OR
REPLACEMENT OF ANY DEFECTIVE PRODUCT. IN NO EVENT SHALL ACLARA RF
SYSTEMS INC. BE LIABLE FOR ANY DAMAGES, INCLUDING BUT NOT LIMITED TO
SPECIAL, DIRECT, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES,
RESULTING FROM PRODUCT INSTALLATION, USE, REMOVAL OR REINSTALLATION. THE
REMEDIES SET FORTH HEREIN ARE EXCLUSIVE, AND IN NO EVENT SHALL THE
LIABILITY OF ACLARA RF SYSTEMS INC. EXCEED THE PRICE OF THE PRODUCT ON
WHICH SUCH LIABILITY [S BASED. THE LIMITATION OF REMEDIES SET FORTH HEREIN [S
IN RECOGNITICN OF THE DIFFICULTIES OF PROOF OF LOSS AND THE INCONVENIENCE
AND NON-FEASIBILITY OF OTHERWISE MEASURING DAMAGES AND OBTAINING AN
ADEQUATE REMEDY. .

THE WARRANT[ES CONTAINED HEREIN MAY NOT BE ALTERED, AMENDED, OR
MODIFIED, EXCEPT BY A WRITTEN INSTRUMENT SIGNEDR BY AN AUTHORIZED
REPRESENTATIVE OF ACLARA RF SYSTEMS INC.

The information contained herein Is proprietary and confidential to Aciara RF Systems Inc. and shall not be released or
disclosed to any third party without prior written approval.
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Warranties & Service Agreements Document
Aclara RF Systems Inc.
SFPUC 07232009

STAR®MTU Warranty

Basic Warranty

- Aclara RF Sysiems inc. warrants to the original UTILITY END USER of a STAR® Utility Meter
Transmission Unit (MTU) that the MTU shall perform in accordance with the specifications in
effect at the time of original product shipment and shall be free from defects in material and

_workmanship for a period of ten (10) years from the date of original product shipment (the *full
warranty period”). For MTUs purchased by VS| Meter Services, Inc. (VSI) for City under the CS-
936 Agreement, the original product shipment date referenced herein shall be the earlier of: (i)
the date of End Point acceptance by the City in accordance with the CS-936 Agreement or (i) six
months from the date of shipment from Aclara RF Systerns Inc, fo VSI

Any STAR® Utility MTU manufactured by Aclara RF Systems Inc, that, within the full warranty
period: (i) fails to perform in accordance with the specifications in effect at the time of original
product shipment or (i) fails as a result of a defect in material or workmanship, when returned to
Aclara RF Systems Inc., freight prepaid, will be repaired or replaced at the option of Aclara RF
Systems Inc. without charge to the UTILITY END USER. A STAR® Utility MTU which has been
repaired or replaced by Adara RF Systems Inc. will be returned to the UTILITY END USER by
Aclara RF Systems Inc., freight prepaid. All costs associated with the removal and/or
reinstaliation of a defective STAR® Utility MTU shall be the responsibility of the UTILITY END
USER. Aclara RF Systems Inc. warrants replacement MTUs for the longer of (i) the remaining
term of the full warranty period applicable to the STAR® Utility MTU repaired or replaced or (i)
one year from the date the repaired STAR® Utility MTU or its replacement is returned to UTILITY
END USER. Aclara RF Systems Inc. reserves the right o supply factory refurbished equipment,
new equipment, or a newer mode] that provides equivalent or better periormance.

Extended Warranty LT : S

Subject to the limitations set forth below Aclara RF Systems Inc wnl replace any STAR® Utlhty -

MTU that, after expiration of the full warranty penod but before the expiration of the twentieth
(20" full year after the date of original product shipment (the "extended warranty period”): (i} fails
to perform in accordance with the specifications in effect at the fime of original preduct shipment
or (i) fails as a result of a defect in material or workmanship. The cost of replacement will be pro-
rated tn accordance with the following table based on the number years of service before failure:

Years of Service Replacement Cost
Percentage
11 55%
12 60%
13 65%
14 70%
15 ' 75%
16 80%
17 ' 85%
18 0%
19 95%
20 100%

The cost of replacement will be calculated by multiplying the applicable replacement cost
percentage by the STAR® Ulility MTU price in effect at the time of replacement. The defective
MTU must be returned to Aclara RF Systems Inc. by the UTILITY END USER, freight prepaid;
Aclara RF Systems Inc. will pay the freight charges for the return of the replacement to the
UTILITY END USER.

The Information contained herein is proprietary and confidential to Aclara RF Systems Inc. and shall not be relsased or
disclosed to any third party without prior writter approval.
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Warraniies & Service Agreements Document
Aciara RF Systems Inc.
SFPUC 07232009

All costs associated with the removal and/or reinstallation of a defective STAR® Utility MTU shall
be the responsibility of the UTILITY END USER. Aclara RF Systems Inc. warrants MTUs
replaced pursuant to the Extended Warranty for ten (10) years (in accordance with the ferms of
the Basic Warranty) from the date the replacement is returned to the UTILITY END USER. Aclara
RF Systems Inc. reserves the right to supply factory refurbished equipment, new equipment, or a
newer model that provides eguivalent or better performance.,

Excessive MTU Faiiure Warranty
1) Should the Annual Warranty Faiiure Rate, as defined below, of MTUs supplied by Aclara
‘ RF Systems Inc. to VSI for resale to City and Accepted by the City under the CS-836
Agreement exceed 3% of the total number of MTUs installed at the time of calculation
(Target failure rate), Aclara RF Systems Inc. will, upon written notice from City of such
failure rate, in addition o its other warranty obligations as specified in Appendix H of the
CS-936 Agreement and its subcontract with VS, pay to City:

a. For failures that occur during the first five years after End Point acceptance under
the ©S-936 Agreement, $30 for each MTU replaced to cover installation-related
costs, and :

b. For failures that occur during years six through 10 after End Point acceptance
under the CS-836 Agreement, $20 for each MTU replaced to cover installation
related costs.

2) Payment to City for installation-related costs as specified above will be subject to Aclara
‘ RF Systems Inc. confirming the defect causing the failures is in accordance with the
warranty requirements.

~calendar year by the following calculation: + -

Failure % = [number of MTUs failed]
X100

[Average MTUS installed]
Where:

1) [number of MTUs failed] = the total number of MTUs that have been Accepted
by the City and confirmed as having failed under warranty for the 12 month
period immediately preceding the calculation date.

2) [Average MTUs installed] = the average of the total number of MTUs instaled
for the calendar year as determined by taking the average of the number of
MTUs that are cumulatively installed on the last day of each of the four quarters
immediately preceding the calculation date. Thus, for a December 31 calculation
date, the average wouid be the sum of the cumulative number of MTUs instalied
as of December 31, the previous September 30, June 30 and March 31 divided
by four.

The STAR® Utility MTU warranties do not cover repairs or replacements required as a result of:
misuse, mishandling, improper storage, accident, modificafion, improper operation, installation
errors, meter failures, theft, vandalism, repair by unauthorized personnel, or battery life for MTUs
that are configured and operated for more than two (2) to four (4) transmissions per day.

The information contained herein is proprietary and confidential to'Aclara RF Systems Inc. and shall nof be released or
disclosed to any third party without prior written approval.
2

.a. . The Annual Warranty Failure Rate will be determined on the tast day of each .



Warranties & Service Agreements Documeant
Aclara RF Systems inc.
SFPUC 07232009

Aclara RF Systems Inc. makes no warranty whatsoever with respect fo the minimum
communication distance or reliability of the radio propagation path of STAR® 'Uﬁlity MTUs.

Each MTU includes software which is proprietary to Aclara RF Systems Inc. and which is
protected by United States Copyright Laws with which the UTILITY END USER must comply.
UTILITY END USER has the right to utilize the software in the MTU with the MTU, but UTILITY
END USER may not disassemble, decompile, or medify the software. The software is confidential
and the property of Aclara RF Systems Inc. and shall not be disclosed to others.

EXCEPT AS SET FORTH IN THE CS-936 AGREEMENT AND THE SUBCONTRACT BETWEEN
ACLARA RF SYSTEMS INC AND VS| METER SERVICES INC.,, THE WARRANTIES
CONTAINED HEREIN ARE IN LIEU OF ALL WARRANTIES, EXPRESSED OR IMPLIED,
INCLUDING WARRANTIES FOR MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

THE LIABILITY OF ACLARA RF SYSTEMS INC. SHALL BE LIMITED TO REPAIR OR
REPLACEMENT OF ANY DEFECTIVE PRODUCT. IN NO EVENT SHALL ACLARA RF
SYSTEMS INC. BE LIABLE FOR ANY DAMAGES, INCLUDING BUT NOT LIMITED TO
SPECIAL, DIRECT, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES,
RESULTING FROM PRODUCT INSTALLATION, USE, REMOVAL OR REINSTALLATION. THE
REMEDIES SET FORTH HEREIN ARE EXCLUSIVE, AND IN NO EVENT SHALL THE
LIABILITY OF ACLARA RF SYSTEMS INC. EXCEED THE PRICE OF THE PRODUCT ON
WHICH SUCH LIABILITY IS BASED. THE LIMITATION OF REMEDIES SET FORTH HEREIN (S
IN RECOGNITION OF THE DIFFICULTIES OF PROOF OF LOSS AND THE INCONVENIENCE
AND NON-FEASIBILITY OF OTHERWISE MEASURING DAMAGES AND OBTAINING AN
ADEQUATE REMEDY.

The information contained herein is proprietary and confidential to Aciara RE Systems Inc. and shall not be reieased or
disclosed to any third party without prior writien approval.
3
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APPENDIX] -1
CS-936B8

SOFTWARE LICENSE AGREEMENT
ATTACHMENT TO CS-936A AGREEMENT

This agreement (the “Agreement”) is made this sixth day of January, 2010, in the City and County of
San Francisco, State of California, by and between: Aclara RF Systems Inc., 30400 Solon Road, Solen,
Ohio 44139, hereinafter referred to as “Contractor”, and the City and County of San Francisco, 2
municipal corporation, hereinafter referred to as “City”, acting by and through its Director of the Office of
Contract Administration, hereinafter referred to as “Purchasing.”

Recitals

WHEREAS, the San Franc;lsco Public Utilities Commission wishes to license oertam soﬁware from
Contrm:tor and

WHEREAS, Contractor represents and warrants that it is qualified to provide such software and services
required by City as set forth under this Agreement.

WHEREAS, City has entered into a contract with VSI Meter Services, Inc., (500 West Duttons Mill Rd.,
Suite 205, Aston PA)(referred to as CS-936A Agreement) to provide an Advanced Meter Infrastructure -
System which contract specifies the use of Aclara RF Systems Inc.'s STAR Advanced Meter o
Infrastructure System, and pursuant to the CS- 936A Agreement fo which this Agreement is attached, and
a contract between VSI Meter Services, Inc. and Aclara R¥ Systems Inc (Contractor), Contractor will
supply its proprietary STAR Advanced Meter Infrastructure System to satisfy the obligations of VSI
Meter Services, Inc to City under the CS-936A Agreement; and

WHEREAS, it is essential that City has the right to utﬂ:ze the Licensed Software so that both, VSI Meter
Services, Inc. and Contractor are able to fulfill their obligations under the CS-936A Agreement, and the
City may secure the benefits to which it is entitléd under the CS-936A Agreement;

WHEREAS, Contractor and City have entered into an Escrow Agreement and Source Code License for
the benefit of the City with U.S. Bank National Association, One California Street, Suite 1000, San
Francisco, CA 94111, which has agreed to hold copies of the Source Code (as such term is defined in the
Escrow Agreement and this document below), and any related documentation, in safekeeping and, ipon
the occurrence of the events set forth in this Agreement and such Escrow Agreement, to deliver such
documentation and Source Code to City; and

WHEREAS, Contractor and City will enter into the Escrow Agreement at or before the time of mgmng
the CS-936A Agreement and this Agreement; and

WHEREAS, this Agreement will survive the expiration of the CS-936A Agreement and continue to be
fully enforceable.

Now, THEREFORE, the parties agree as follows:
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SPECIFICATIONS ° The functional and operational characteristics of the Licensed Software as .
described in Contractor’s current published operation manual for the version of
the Licensed Software provided to the City.

Whenever the words “as directed,” “as required,” ““as permitted,” or words of like effect are used, it shall
be understood as the direction, requirement, or permission of the San Francisco Public Utilities

Commission. The words “sufficient,” “necessary,” or “proper,” and the like, mean sufficient, necessary
or proper in the reasonable judgment of the San Francisco Public Utilities Commission, unless otherwise

indicated by the confext.

2. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non-
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City’s Charter.
Charges will accrue only afer prior written authorization certified by the Controller, and the amount of
City’s obligation hereunder shall not at any time exceed the amount certified for the purpose and period
stated in such advance authorization. This Agreement will terminate without penalty, Hability or expense
of any kind to City at the end of any fiscal year if finds are not appropriated for the next succeeding fiscat
year. If fimds are appropriated for a portion of the fiscal vear, this Agreement will terminate, without
penalty, liability or expense of any kind at the end of the term for which funds are appropriated. City has
no obligation to make appropriations for this Agreement in lieu of appropriations for new or other
agreements. City budget decisions are subject to the discretion of the Mayor and the Board of
Supervisors. Contractor’s assumption of risk of possible non-appropriation is part of the consideration of
this Agreement.

The City shell provide Contractor with information and documentary evidence as to the status and
approva! of any appropriation request related to this Agreement upon Contractor’s request.

e A

AGREEMENT.

2 3. Ferm of the Agreement. Subject to Section 5, the license granted under this Agreement shalt
commence upon acceptance of the Licensed Software and shall continue In perpetuity unless sconer
terminated in accordance with the provisions of this Agreement.

4.  Effective Date of the Agreement. This Agreement shall become effective when the Controller has
certified to the availability of funds and Contractor has been netified in writing.

5. License

a(1}. Grant of License. Subject to the termns and conditions of this Agreement, Contractor grants
City a non-exclusive and non-transferable perpetual license to use the Licensed Software (the STAR
Remote Reading System). City acknowledges and agrees that the Licensed Software is the proprietary
information of Contractor and that this Agreement grants City no title or right of ownership in the
Licensed Software.

i,

S B A DA TS

!

i

It is expressty agreed that the non-exclusive and non-transferable perpetual license to use the
Licensed Software herein granted does not grant CHy the right to sell, use, rent, market or distribute the
STAR Remote Meter Reading System or any part thereof or to use the Source Cede or any portion thereof

“for the benefit of any person or entity other than for City and then only pursuant to provisions of the
License and the referenced Escrow Agreement.
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In the event that any third party seeks any other information from the City that Contractor has
clearly marked as a Trade Secret and "Not to be released without contacting: ' City shali
promptly notify Contractor of such request. Contractor may then seek a protective order or other judicial
relief quashing such request. The City shall provide reasonable and necessary cooperation, at
Contractor's expense, with obtaining a protective order or other judicial relief with respect o the
information request. This cooperation shall be limited fo non-legal support such as providing a copy of
the request for information, if any, and descriptions of what the City intends to disclose in response to the

request.

(i) The obligations set forth in paragraph 5(a)(3) shall not apply, or shall terminate, with
respect to any particular portion of the Source Code or other information clearly marked Trade Secret and
"Not to be released without contacting: " which:

(a) was in the possession of City, free of any obligation of confidence, prior to
its receipt from Licensor or Escrow Agent;

(b) is already in the public domain af the time Licensor or Escrow Agent
communicates it to City, or becomnes available to the public through no breach of this Agreement by City;

(c) is received independently from a third party free to disclose such
information to City;

(d) is disclosed by City to a third party, with the express prior written
permission of Licensor;

(iii) Licensee agrees that it shall require any employee, agent or contractor who will have
-aceess to the Source Code to treat as secret and eonfidential all aspects of the Seurce Code subjectfo this- -
“omrmt o s o Apréement except as-tequired forthe use; modificationor-upgrade of'the sofiware as provided iy thre =
~ terms of the Agreement.

a(4). Enforcement. In the event of a breach by City of any of the provision listed in section
5(a)(3) of this Agreement, Licensor shall be entitled, in addition to any of its available rights at Jaw, to
seck immediate injunctive relief to obtain a temporary restraining order restraining City from the
commission of any such breaches or threatened breaches, as well as any other injunctive relief to which it
may be entitled. Nothing herein contained shall be construed as prohibiting Licensor from pursuing any
other remedy or remedies available to it for such breach or threatened breach, including recovery of
money darmages.

b. Restrictions on Use. City is austhorized to use the Licensed Software only for City’s internal
purposes and only on the Designated CPUs or the Designated Sites specified in the Autherization
Document. City agrees that it will, through its best efforts, not use or permit the Licensed Software to be
used in any manner, whether divectly or indirectly, that would enable any other person or entity to use the
Licensed Soffware on other than the Degsignated CPUs or Sites.

¢.  Use on other than Designated CPU or Site. A back-up or replacement CPU or multiple
CPUs or CPU(s) with multi-core processors may be used as a substitute for a Designated CPU at any
time. .

For the purpose of any bona fide City disaster recovery plan or with respect to the use of
computer software in its municipal operations, City may make one copy of the Licensed Software for

archival purposes and use such archival copy on 2 CPU other than the Designated CPU, or at a site other
than the Designated Site, so long as such alternative CPU or site is controlled by City. The use of such
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Section 12 of this Agreement, then City shall be entitled to terminate this License in accordance with the
procedures specified in Section 30(b) herein, and shal] be entitied to a full refund of the license fee and
any and all interface(s) payments. Upon such termination, City shall cease any and ali use of Licensed
Software and shail provide written notice of such to Contractor.

8.  Left Blank by Agreement of the Parties.

9.  Contractor’s Defanlt. Failure or refusal of Contractor to perform or do any act herein required
shall constitute a default, In the event of any defanlt, in addition to any other remedy available to City,
this Contract may be terminated by City upon thirty (30) days’ written notice with the Contractor having
the opportunity to cure the default within this thirty day period. Such termination does pot waive any
other legal remedies available to City. :

If the City elects to cure or cause to be cured oni behalf of Contractor any event of Default,
Contractor shall pay to City on demand all reasonable costs and expenses incorred by City in effecting
such cure up to the limit of Hability set forth in Section 25 of this Agreement, with interest thereon from
the date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from
any amounts due to Contractor under this Agreement or any other agreement between City and Contractor
all damages, losses, costs or expenses incurred by City as a result of such default and any liguidated
damages due from Contractor pursuant to the terms of this Agreement or any other agrecment.

All remedies provided for in this Agreement may be exercised individually or in combination with
any other remedy available hereunder or under applicable laws, rules and regulations. The exercise of
any remedy shall not preclude or in any way be deemed to waive any other remedy. Coniractor's
obligations and liabilities to the City under this Agreement are separate obligations and liabilities and
s eitadter shall Pay dinounts due and owily to Ciy uader this Agreement without regard to-Contractor's. e oo
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“10. Maintenance and Support

a.  Maintenance and Support Services. After Acceptance of the Licensed Software and
subject to the terms, conditions, and charges set forth in this Section, Contractor will provide City with
maintenance and support services for the Licensed Software as follows: (i) Contractor will provide such
assistance as necessary to cause the Licensed Software to perform in accordance with the Specifications;
(i) Centractor will provide, for City’s use, whatever improvements, enhancements, extensions and other
changes to the Licensed Software Contractor may develop, (ifi) Contractor will update the Licensed
Software, as required, to cause it to operate under new versions or releases of the operating system
specified in the Authorization Document so long as such updates are made generally available to
Contractor’s other Licensees, and {iv) telephone support services from 6:00 A.M. to 6:00 P.M. Pacific
Time Zone.

b.  Chagges in Operating System. If City desires to obtain a version of the Licensed Software
that operates under an operating system not specified in the Authorization Document, Contractor will
provide City with the appropriate version of the Licensed Software, if available, on a 90-day trial basis
without additional charge, provided City has paid all maintenance and support charges then due. At the
end of the 90-day trial period, City must elect one of the following three options: (i) City may rotain and
continue the old version of the Licensed Software, return the new version to Contracior and continue to
pay the applicable rental or license fee and maintenance charges for the oid version; (i) City may retain
and use the new version of the Licensed Software and retum the old version to Contractor, provided City
pays Contractor the applicable rental or license fec and mabitenance charges for the new version of the
Licensed Software; or (iif) City may retzin and vse both versions of the Products, provided City pays
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Software shall conform and operate to the functions and System Warranty outiined in the CS-936
Agreement.

13. Infringement Indemnification. If notified promptly in writing of any judicial action brought
against City based on an allegation that City™s use of the Licensed Software or Contractor's Interfaces
infringes a patent, copyright, or any right of a third party or constitutes misuse or misappropriation of a
trade seoret or any other right in intellectual property (Infringement), Contractor will hold City harmless
and defend such action at its own expense. Confractor will pay the costs and damages awarded in any
such action or the cost of setiling such action, provided that Contractor shall have sole control of the
defense of any such action and all negotiations or its settlement or compromise. If notified promptly in
writing of any informal claim (other than a judicial action) brought against City based on an allegation
that City’s use of the Licensed Software or Contractor's Interfaces constitute Infringement, Contractor
will pay the costs associated with resolving such claim and will pay the settlement amount (if 'any),
provided that Contractor shall have sole contro} of the resolution of any such claim and all negotiations
for its settlement. Subject to Contractor's obligation to reimburse City's reasonable costs of same, City
agrees to assist Contractor in the defense of the Claim by providing mformatlon and witnesses, as needed
to the extent there is no material conflict of interest.

In the event a final injunction is obtained against City’s use of the Licensed Software or

Contractor's Interfaces by reason of Infringement, or in Contractor’s opinion City’s use of the Licensed

Software or Contractor's Interfaces is likely to become the subject of Infringement, Contractor may at its

option and expense: (a) procure for City the right to continue to use the Licensed Software or Contractor's

Interfaces as contemplated hereunder, (b) replace the Licensed Software or Contractor’s Interfaces with a

non-infringtng, functionally equivalent snbstitute software or interfaces, or (¢) suitably modify the

Licensed Software or Contractor’s Interfaces to make its use hereunder non-infringing while retaining
. fnctional eqmva!ency ‘o the.unmodified version of the Licensed Software. or-Contractor's-Interfaces..-1f o osscin cor o
ngns-ofthese options-isreasonably-available to-Contractory then €lty may terminate this A greciiism fo‘i"“’“’““*“””’” E i
" default immediately and upon written notice to Contractor in accordance with Sections 9 and 30(b).

T AT A A

Ary unauthorized modification or attempted modification of the Licensed Softwate or Contractor's
Interfaces by City or any failure by City to implement any improvements or updates to the Licensed
Software or Contractor’s Interfaces, as supplied by Contractor, shall void this indemnity unless City has
obtained prior written authorization from Contractor permitting such modification, attempted
modification or failure to implement. Contractor shall have no liability for any claim of Infringement
based on City’s use or combination of the Licensed Software or Contractor’s Interfaces with products ar
data of the type for which the Licensed Software or Contractor's Inferfaces were neither designed nor
intended to be used or for any permitted modifications developed by City, and not performed by
Contractor, pursuant to Section 5(g) above.
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contractor, subcontractor or consultant who submits a false claim shall also be liable to the City for the
costs, including attorney's fees, of a civil action brought to recover any of those penalties or damages, and
may be liable to the City for a civil penalty of up to $10,000 for each false ciaim. A contractor,
subconiractor or consultant will be deemed to have submitted a false claim to the City if the contractor,
subcontractor or consultant: (a) Knowingly presents or causes to be presented to an officer or employee
of the City a false claim or request for payment or approval. (b) Knowingly makes, uses, or causes to be
made or used a false record or statement to get a false claim paid or approved by the City. (¢) Conspires
to defraud the City by getting a false claim allowed or paid by the City. {d) Knowingly makes, uses, or
causes to be made or used a false record or staternent to conceal, avoid, or decrease an obligation to pay
or transmit money or property to the City. {e) Is a beneficiary of an inadvertent submission of a false
claim to the City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to
the City within a reasonable time after discovery of the false claim.

Ha

18. Taxes. Contractor pricing is exclusive of taxes. Payment of any taxes, including possessory
interest taxes, and California sales and use taxes, but excluding any taxes based upon or related to
Contractor’s income, levied upon this Agreement, the transaction, or the services delivered pursnant
hereto, shall be the obligation of the City provided, however, that Contractor witl remit such tax payments
on behalf of the City after invoicing the City separately and receiving payment for such taxes.

AR

19. Payment Does Not Imnply Acceptance of Work. The granting of any payment by Cify, or the
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory
work, the Licensed Software, although the unsatisfactory character of such work, or Licensed Software
may not have been apparent or detected at the time such payment was made. Software, components, or
workmanship that do not conform to the requirements of this Agreement may be rejected by City and in
such case must be replaced by Contractor without dclay in accordance with the appl:cable warranty
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- 20, Qualfi ed Persennel. Work under th;s Agreement shall br:: performed only by competent personnel
under the supervision of and in the employment of Contractor. Contractor will comply with City's
reasonable requests regarding assignment of personnel, but all personnel, mcludmg those assigned at
City's request, must be supervised by Contractor,

21.  Responsibility for Equipment. City shall not be responsible for any damage to persons or
propeity as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its
employees, even though such equipment be furnished, rented or loaned to Contractor by City. The
acceptance or use of such equipment by Contractor or any of its emplayees means that Contractor accepts
full responsibility for and agrees to exonerate, indemnify, defend and save harmless City from and against
Z any and all claims for any damage or injury of any type arising from the use, misuse or failure of such
equipment, whether such damage be to Contractor, its employees, City employees or ihird parties, or to
property belonging to any of the above pursuant to Section 24 below.

22. Independent Contractor; Payment of Taxes and Other Expenses

ﬁf

:
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a. Independent Contractor. Contractor or any agent or employee of Contractor shall be
deemed at all times to be an independent confractor and is wholly responsible for the manner in which it
performs the services and work requested by City under this Agreement. Contractor or any agent or
employee of Contractor shall not have employee status with City, nor be entitled to participate in any
plans; arrangements, or distributions by City pertaining to or in connection with any retirement, health or
other benefits that City may offer its employees, Coniractor or any agent or employee of Contractor is
liable for the acts and omissions of itself, its employees and its agents. Contractor shall be responsibie for
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to,
FICA, income tax withholdings, unemployment compensation, insurance, and other similar
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c. Reparding Workers” Compensation, Contractor hereby agrees to waive subrogation which
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The
Workers’ Compensation policy shall be endorsed with a waiver of subrogation in faver of the City for all
work performed by the Contractor, its employees, agents and subcontractors.

d. ~ Contractor or carrier shall provide thirty days’ advance written notice to the City of reduction
or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City
address in the “Notices to the Parties™ section,

e. Should any of the required insurance be provided under a claims-made form, Contracter shall
maintain such coverage continuously throughout the term of this Agreement and, without lapse, for a
period of three years beyond the expiration of this Agreement, to the effect that, should occmrences
during the contract termn give rise to claims made after expiration of the Agreement, such claims shall be
covered by such claims-made policies.

f. Should any of the required insurance be provided under a form of coverage that includes a
general annual aggregate limit or provides that claims investigation or legal defense costs be included in
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or
claims limits specified above.

g Should any required insurance lapse during the term of this Agreement, requests for
payments originating after such lapse shall not be processed until the City receives satisfactory evidence
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of
nsurance.

SR AT am TR T S R T A S

K. "Belfore commencing any operations und ‘Asreerment, Contractor shal] furnish to
certificates of insurance and additional insured policy endersements with insurers with ratings comparable
1o A-, VIII or higher, that are authorized to do business in the State of California, and that are reasonably
satisfactory to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall
constilute a material breach of this Agreement.

i. Approval of the insurance by City shall not relieve or decrease the liability of Contractor
hereunder.
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25. Incidental and Consequential Damages; Limitation of Liability.

a.  Contractor shall have no liability to City for any type of special, consequential or incidental
damages arising out of or connected with Contractor’s work. This limit of Hability applies under al}
circumstances including, but not limited to, the breach, completion, termination, suspension or
cancellation of the Work or this Agreement, and negligence or strict Hability by Contractor. This limit of
liability shail not apply to or limit (i) Contractor’s liability for fraud; (i) Contractor’s liability for third
party claims; (iii)} Contractor’s obligation to indemnify and defend City for third party claims of
intellectual property infringement as specified in Section 13 above, (iv) Contractor's liability for statutory
darnages imposed by the City upon Contractor under the City Ordinances and Clty Municipal Codes
specified in this Agreement.

b. NOTHWITHSTANDING AYTHING TO THE CONTRARY CONTAINED IN THIS
AGREEMENT, CONTRACTOR’S MAXIMUM LIABILITY TO CITY, WHETHER AS A RESULT
OF BREACH OF CONTRACT, BREACH OF WARRANTY, TORT (INCLUDING BUT NOT
LIMITED TO NEGLIGENCE OR INFRINGEMENT), STRICT LIABILITY, OR ANY OTHER
THEORY OF RECOVERY AT LAW OR IN EQUITY FOR DAMAGES OF ANY KIND SHALL BE
THE AMOUNT OF TWO MILLION DOLLARS (32,000,000.00). CONTRACTOR’S LIABILITY
LIMIT SET FORTH HEREIN SHALL NOT APPLY TO (1) STATUTORY DAMAGES IMPOSED BY
THE CITY UPON CONTRACTOR UNDER CITY ORDINANCES AND CITY CODES SECIFIED IN
THIS AGREEMENT AND (2) CONTRACTOR’S OBLIGATION TO INDEMNIFY AND DEFEND
CITY FOR THIRD PARTY CLAIMS OF INTELLECTUAL PROPERTY INFRINGEMENT, AS
SPECIFIED IN SECTION 13. CONTRACTOR’'S OBLIGATIONS AND LIABILITIES TO THE CITY
UNDER THIS AGREEMENT ARE SEPARATE OBLIGATIONS AND LIABILITIES AND
©T CCONTRACTOR SHALL PAY AMOUNTS-DUE AND OWING TO CITY UNDER THIS - wrvnmnore
~ o AGREEMENT WITHOUT REGARD TO - CONTRACTOR S OBEIGATIONSAND LIABILITEES‘
UNDER OTHER CONTRACTS.

26. Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 14 OF
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT,
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TG, LOST PROFITS, ARISING OUT
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN
CONNECTION WiTH THIS AGREEMENT.

=
B
o
=
=

27. Nondisclosure. City agrees that it shall treat the Licensed Software with the same degree of care as
it treats like information of its own, which it does not wish to disclose to the public, from the date the
Licensed Software is received by the City until the license is terminated as provided herein. The
obligations of the City set forth above, however, shall not apply to the Licensed Software, or any portion

thereof, which:

(1) is now or hereafter becomes publicly known;

(2) is disclosed to the City by a third party which the City has no reason fo beheve isnot legally
entitled to disclose such information;

(3) is known to the City prior to its receipt of the Licensed Software;

(4)  is subsequently developed by the City independently of any disclosures made hereunder by
Contractor;

(5} is disclosed with Contractor's prior written consent;

P-545 (5-09) 15 of 22 August 3, 2009

-69-—



d.  Survival. This section and the following sections of this Agreement shall survive
termination of expiration of this Agreement:

5(a)3) Confidentiality and Non-disclosure.

13. Infringement Indemnification. 27. Nondisclosure.

17. Submitting False Claims; Monetary 28. Proprietary or Confidentia} Information of

~ Penalties. City

18.  Taxes. 29. Protection of Private Information.

19. Payment Does Not Imply Acceptance of 36. Sunshine Ordinance. o
Work. 39, Non-Waiver of Rights.

21. Responsibility for Equipment. 40, Modification of Agreement

22. Independent Contractor; Payment of 41.  Administrative Remedy for Agreement
Taxes and Other Expenses Interpretation

23. Insvrance 42.  Agreement Made in California; Venue.

24.  Indemnification and General Liability. 43. Construction

25. Incidental and Consequential Damages. 44,  Enfire Agreement.

26. Liability of City.

31. Notice to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written
communications sent by the parties may be by U.S. mail, and e-mail, and shall be addressed as follows:

To City: ‘ Emma S. Woo, [T Manager
1155 Market St., 10th Floor
San Francisco, CA 94103

L e e ,;i_;;.(‘.;opy‘ fO:"Heath’CI"PUﬁ}:“ﬁMP'PTOj &tt,Maﬁa‘ger-nu‘f‘ﬁL;.ﬁ!_\w;._::“ B R I E T S LN e et

1145 Marzket 8t., 4th Floor
San Francisco, CA 94103

To Contractor: Richard Riccardi, Executive Vice President
Aclara RF Systems Inc.
30400 Solon Road
. Solon, OH 44139

Copy to:  Alyson S. Barclay, Esq.
Senior Vice President and General Counsel
ESCO Technologies Inc.
9900A Clayton Road
St. Louis, MO 63124-1186

Either party may change the address to which notice is to be sent by giving written notice thereof to the
other party. If e-mail notification is used, the sender must specify a Receipt notice. Any notice of default
must be sent by registered mail.

32. Bankruptcy. In the event that either party shall cease conducting business in the normal course,
become insolvent, make a general assignment for the benefit of creditors, suffer or permit the
appointment of a receiver for its business or assets or shall avail itself of, or become subject to, any
proceeding under the Federal Bankruptey Act or any other statute of any state relating to insoivency or
the protection of tights of creditors, then at the option of the other party this Agreement shall terminate
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acknowledges that the prohibition on contributions applies to each prospective party to the contract; each
member of Contractor’s board of directors; Contractor’s chairperson, chief executive officer, chief
financial officer and chief operating officer; any person with an ownership interest of more than 20
percent in Contractor; any subcontractor listed in the bid or contract; and any commities that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of
the persons described in the preceding sentence of the prohibitions contained i Section 1.126.
Contractor further agrees to provide to City the names of each person, entity or committee described
above.

38. Conflict of Interest, Through its execution of this Agreement, Contractor acknowledges that it is
familiar with the provision of Section 15.103 of the City’s Charter, Article HIY, Chapter 2 of the City's
Campaign and Governmental Code, and Section 87100 et seq. and Section 1090 et seq. of the
Government Code of the State of California, and certifies that it does not know of any facts which
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes
aware of any such fact during the term of this Agreemert.

39. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other
party at the time designated, shatl not be a waiver of any such default or right to which the party is
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter.

40. Modification of Agreement. This Agreement may not be modified, nor may compliance with any
of its terms be waived, except by written instrument executed and approved in the same manner as this
Agreement. ‘

_41, Administrative Remedy for Agreement Interpretation. Should any question arise as to the N
. ..*.meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other | .
“lepal rernedy, be reterred to Purchasing who shall decide its mterpretation of the Agreement. '

oo LDy e T R L Tl AT T A
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42. Agreement Made in California; Venue, The formation, interpretation and performance of this
Agreement shall be poverned by the laws of the State of California. Venue for ail fitigation relative to the
formation, interpretation and performance of this Agreement shall be in the state and Federal courts
located in San Francisco, ‘

43. Construction. All paragraph captions are for reference only and shall not be considered in
construing this Agreement.
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47. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in that
it promotes a perception in the community that the laws protecting public and private property can be
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an
increase in crime; degrades the community and leads to urban blight; is detrimental to property values,
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance
goals and aesthetic standards; and results in additional graffiti and in other properties becoming the target
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual
pollution and is 2 public nuisance. Graffiti must be abated as quickly as possible fo avoid detrimental
impacts on the City and County and its residents, and to prevent the further spread of graffiti. Contractor
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of
San Francisco within forty eight (48) hours of the earlier of Contractor's (a) discovery or notification of
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This section
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning
its use of the real property. The term "graffiti" means any inscription, word, figure, marking or design
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other
improvement, whether permanent or temporary, including by way of example only and without limitation,
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without
the consent of the owner of the property or the owner's authorized agent, and which is visible from the
public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco
Planning Code or the San Francisco Building Code; or (2) any mural or other pairting or marking on the
property that is protected as a work of finc art under the California Art Preservation Act (California Civil
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of 1990
(17 U.S.C. §§ [0l etseq.).  Any failure of Contractor to comply with this section of this Agreement
shall constitute a material breach of this Agreement.

. 48.. Food Service Waste Reduction Requirements; Contractor agrees to comply fully withandbe | o i
-7 hound by all of the provisions.of the Food.Service Waste Reduction Ordinance, as set forth.in.San. e ‘
. .Francisco Environment Code Chapter 16, including the remedies provided, and implementing guidelines

and rules. The provisions of Chapter 16 are incorporated herein by reference and made a part of this
Agreement as though fully set forth. This provision is a material ferm of this Agreement. By entering
into this Agreement, Contractor agrees that if it breaches this provision, City will suffer actual damages
that will be impractical or extremely difficult to determine; further, Contractor agrees that the sum of
$100 liquidated damages for the first breach, $200 liquidated damages for the second breach in the same
year, and $500)liquidated damages for subsequent breaches in the same year is reasonable estimate of the
damage that City will incur based on the violation, established in light of the circumstances existing at the
time this Agreement was made, Such amount shall not be considered a penalty, but rather agreed
monetary damages sustained by City because of Contractor’s failure to comply with this provision.

49, Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or
enforcement of this Agreement.
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IN WITNESS WHEREQF, the parties bereto have executed this Agreement on the day first mentioned
above,

CITY ' CONTRACTOR
Recommended by: / Aclara RF Systems Inc.
P 7. I 75
Ed Harrington ,/ R}fhard Riccardi
General Manager Executive Vice President
San Francisco Public Utilities Commission Aclara RF Systems Inc.

City vendor number: §1895

Approved as to Form;

Dennis I, Herrera
City Attorney

Approved:
/") -
/ Nipy?f(euﬁé’ﬂ/
Director of the Office of Contract Administration,
and
Purchaser
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APPENDIX 12
C8-936C

SOFTWARE MAINTENANCE ATTACHMENT
ATTACHMENT TO CS8-936A AGREEMENT

This Software Maintenance Attachment {“Attachment™) is appended to the CS-936B Software

and Aclara RF Systems Inc. (“Contractor”), dated January 6th, 2010. The terms and conditions of this
Attachment are referenced in and incorporated into the Software License Agreement between City and
Contractor. City and Contractor agree that the terms and conditions of this Attachment cover support and
maintenance services to be provided by Contractor to City, for the computer programs and user manuals
listed in Exhibit A to this Agreement.

WHEREAS, the San Francisco Public Utilities Commission has licensed certain software from
Contractor; and,

WHEREAS, City has entered into a contract with VSI Meter Sefvices, Inc., {500 West Duttons Mill Rd.,
Suite 205, Aston PA)(referred to as CS-936A Agreement) to provide an Advanced Meter Infrastructure
System which contract specifies the use of Aclara RF Systems Inc.'s STAR Advanced Meter
Infrastructure System, and pursuant to the CS-936A Agreement to which this Agreement is attached, and
a contract between VSI Meter Services, Inc. and Aclara RF Systems Inc (Contractor), Contractor will

3 " Meter Services, Inc. to City under the CS- 936A  Agreement; and -

WHEREAS, VSI Meter Services, Inc. has agreed to fully warrant the software and maintenance of such
“ software, including enhancements and correction of defects, during the Turnkey Installation Period and
Contractor Warranty and Guarantee Period, as contained in the CS-936A Agreement.

Now, THEREFORE, the parties agree as follows:

1.  Definitions. Where any word or phrase defined below, or a pronoun used in place thereof, is used
in any part of this Attachment, it shall bave the meaning herein set forth.

CONSUMER PRICE Annual twelve month percent change for the San Francisco Bay Area

INDEX ‘ for Urban Wage Earners and Clerical Workers, as provided by the US
Department of Labor, Bureau of Labor Statistics. Specifically, report-
criteria should be for the area of San Francisco-Oakland-San Jose, CA
include all ikems, and should not be seasonally adjusted. '

e S N U e O S B G R S

CS-936A AGREEMENT Agreement between City and VSI Meter Service providing for the
furnishing and installation of an Advanced Meter Infrastructure System to
the San Francisco Public Utilities Commission (SFPUC).

EFFECTIVE DATE Date upon which the one year warranty under the License Software
' Agreement has expired and Controller has certified fo the availability of
funds.
P-540 (5-09) ' - 1of18
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ERRORS, DEFECTS
AND MALFUNCTIONS

FIX

INTERFACE

MAINTENANCE
AGREEMENT

PATCH

PRIORITY CATEGORY

PRIORITY PROTOCOL

SOFTWARE

SPECIFICATIONS

SUBSEQUENT RELEASE

P-540 (5-09)

Either a deviation between the function of the Software and the
documentation furnished by Contractor for the Software, or a fal}ure of the
Software which degrades the use of the Software.

Repair or replacement of source, object or executable code in the Software
to remedy an Error, Defect or Malfunction.

A method of transferring data and data updates between the AMI
system and the SFPUC’s Customer Information System (CIS), Maximo
System and the Power Enterpnse s Meter Data Management System

(MDMS).

This Software Maintenance Attachment and Software License Agreement,
which together specify the terms and conditions for the correction of
software Errors, Defects and Malfunctions in the Software, for the
provision of Upgrades to the Software, and for the provision of Support
Services to end users of the Software.

Temporary repair or replacement of code in the Software to remedy an
Error, Defect or Malfunction, Patches may be made permanent and
released in Subsequent Releases of the Software.

A priority assigned to an Error, Defect or Malfunction, designaﬁng the
urgency of correcting an Eror, Defect or Malfunction. Assignment of a
Priority Category to an Error, Defect or Malfunction is based on City's

" determination of the severity of the Error, Defect or Malfiinction and

Contractor's reasonable analysis of the priority of the Error, Defect or
Malfunction,

Based on the Priority Category, rules specifying the tumaround time for
correcting Emrors, Malfunctions and Defects; escalation procednres and
personnel assignment. ‘

Licensed programs, optional Interfaces developed by or with Aclara and
installed by the City, and associated documentation licensed to City by
Aclara RF Systems Inc., as listed in Appendix A, any modification or
Upgrades or modifications to the program(s) provided under this
Maintenance Agreement.

The functional and operational characteristics of the Licensed Software as
described in Contractor's current published operation manuval for the
version of the Licensed Software provided to the City.

A release of the Software for use in a particular operating environment
which supersedes the Software. A Subsequent Release is offered and
expressly designated by Comtractor as a replacement to a specified
Software product. A Subsequent Release will be supported by Contractor
in accordance with the terms of this Software Maintenance Attachment,
Multiple Subsequent Releases may be supported by Contractor at any
given time.

20f18
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SUPPORT SERVICES The Software support service required under this Maiatenance Agreement.
Support Services inclnde correcting an Error, Defect or Malfunction;
providing telephone and/or online support concerning the installation and
use of the Software; training in the installation and use of the Software; on-
site consulting and application development services; defection, warning
and correction of virnses and/or disabled/disabling code if any of the
foregoing are introduced by Contractor to AMI systerm.

UPGRADE - Either an enhancement to the Software code to add new features or
' functions o the system or software programuming revisions containing
corrections to Errors, Defects and Malfunctions that have been reported by
users or discovered by the Contractor.

WARRANTY PERIOD A one year period commencing after the download of the Software and at
the time of acceptance of the Software product during which reported
Errors, Defects and Malfunctions for Software products are corrected -
without charge in accordance with the provisions below.

WARRANTY PERIOD Upgrades and fixes shall be warranted for 2 one year period commencing

FOR UPGRADES with the download of the upgrade or fix, during which reported

AND FIXES Errors, Defects and Malfunctions for these upgrades and fixes are corrected
without charge in accordance with the provisions below,

WORKAROUND A change in the procedures followed or end user operation of the software -

to avoid an Esror, Defect or Malfunction without Slgmﬁcantly 1mpau'mg
- "funcnonaiity or a“egradlng t!:te use of the Soﬁware
Whenever the words “as directed,” “as required,” “as permitted,” or words of like effect are used, it
shail be understood as the direction, requirement, or permission of the Public Utilities Commission in its
reasonable discretion. The words “sufficient,” “necessary,” or “proper,” and the like, mean sufficient,
necessary or proper in the reasonable judgment of the Public Utilities Commission, unless otherwise
indicated by the context,

2. Certification of Funds; Budgef and Fiscal Provisions; Terminatioun in the Event of Non-
Apprepriation, This Maintenance Agreement is subject to the budget and fiscal provisions of the City's
Charter. Charges will accrue only after prior written authorization certified by the City's Controller, and
any amount of the City's obligation hereunder shall not at any time exceed the amount certified for the
purpose and period stated in such advance authorization. This Maintepance Agreement will terminate
without penalty, liability or expense of any kind to City at the end of any fiscal year in the event fands are
not appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of the fiscal
year, this Maintenance Agreement will terminate, without penaity, liability or expenss of any kind at the
end of the term for which funds are appropriated,

The City shall provide Contractor with information and documentary evidence as to the status and
approval of any appropriation request related to this Agreement upon Confractor’s request.

THIS SECTION SHALL CONTROL AGAINST ANY AND ALL OTHER PROVISIONS OF
THIS MAINTENANCE AGREEMENT.
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3, Term of the Maintenance Agreement.  Subject to Section 2, the term of this Maintenance
Agreement shall be from the date the Software is accepted for a period of twenty-four (24) months,
with eighteen (18) one year options to renew at the sole and absolute discretion of City. e

4.  City's Payment Obligation. The City will make a good faith atternpt to pay 2}l invoices within 30
days of billing. However, in no event shall City be liable for interest or late charges for any late payments
made after such 30-day period. Contractor and the City understand and intend that the obligations of the
City to pay maintenance charges hereunder shall constitute a current expense of the City and shall notin
any way be construed 10 be a debt of the City in contravention of any applicable constitutional or statutary
limitations or Tequirements concerning the creation of indebtedness by the City, nor shall anything
contained herein constitute a pledge of the general tax revenues, funds or monies of the City. The City
shall pay maintenance charges, exclusively from legally available funds, to Contractor or, In the event of
an authorized assigninent by Contractor to its assignee, according to the terms of this Maintenance
Agreement, upon presentation of invoices furnished by Contractor in a form acceptable to the Controller.
Payments will be made by warrant drawn on the Treasurer of the City. The first year after the acceptance
of the Software shall be the Warranty Period and shall be free of charge.  The cost for annual
maintenarnce for the second year shall not exceed thirty thousand dollars and no cents ($30,000.00). The
cost for annual maintenance in subsequent years shall not exceed thirty thousand dollars and no cents
($30,000.00), subject to the cost escalation provision provided later in this section.

The annval costs of Maintenance and Support shall be fixed for the first and second years of the
Agreement. After the second year, if Contractor requests an increase in annual Maintenance and Support
charges, Contractor shall give City written notice of such increase at least thirty (30) days prior fo the
2 expiration of the applicable maintenance period. Antwal Maintenance and Support charges shall not
increase more than ence at the anniversary date of the Agreement and not more than the last published
Consumer Price Index of the' taléndar veidriminedidtely prick to sueli increase, subject to the cost sharing  « -~ v
provision provided latér in this section,” =7 T T S LT T e

The City may request additional technical support services at its sole and absolute discretion. In the
event City chooses to exercise such option, it shall issue a notice to proceed with the excess technical
support. Such technical support services that are in excess of the standard Maintenance and Support
services, will be billed at a rate of $150/hour and are subject to prior written approval, These charges
may not increase by more than the last published Consumer Price Index of the calendar year immediately
prior to such increase. Contractor may charge for reasonable travel expenses per CONUS Guidelines for
on-site services. In the event that the Consumer Price Index increases more than three percent (3%) per
year then, with respect to related increases in charges imder this Agreement, the City shall bear the first
3% of the increase, Contractor shall bear the second 3% of the increase (ie., 3-6%) and the parties shall
equally bear any increase above 6%. If increases in costs require an adjustment to the not to exceed
amount of this Apreement, no increases will take effect until the Agreement is moedified in accord with
section 35 (Entire Agreement; Modifications). The cost for excess technical support services shall not
exceed thirty thousand dollars and no cents ($3G,000.00).

In no event shall the total amount of this Apreement exceed sixty thousand doliars and ne
cents ($60,000.00). e ;

5,  Guaranteed Maximum Costs. The City's obligation hereunder shall not at any time exceed the
amount certified by the Controller for the purpose and period stated in such certification. Except as may
be provided by City ordinances governing emergency conditions, the City and its employees and officers
are not authorized to request Contractor to perform services or to provide materials, equipment and
supplies that would result in Contractor performing services or providing materials, equipment and
supplies that are beyond the scope of the services, materials, equipment and supplies agreed upon in the
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contract uniess the Maintenance Agreement is amended in writing and approved as required by faw to
authorize the additional services, materials, equipment or supplies. The City is not required to reimburse
Contractor for services, materials, equipment or supplies that are provided by Contractor which are
beyond the scope of the services, materials, equipment and supplies agreed upon in the contract and
which were not approved by a written amendment to the Maintenance Agreement having been lawfuolly
executed by the City. The City and its employees and officers are not authorized to offer or promise to
Contractor additional funding for the contract which would exceed the maximum amount of funding
provided for in the contract for Contractor's performance under the contract. Additional funding for the
contract in excess of the maximum provided in the contract shall require lawful approval and certification
by the Controller. The City is not required to honor any offered or promised additional funding for a
contract which exceeds the maximum provided in the contract which requires lawful approval and
certification of the Controller when the lawfui approval and certification by the Controller has not been
obtained. The Controller is not authorized to make payments on any confract for which funds have not
been certified as available in the budget or by supplemental appropriation.

6.  Payment; Invoice Format. Invoices furnished by Contractor under this Maintenance Agreement
must be in & form acceptable to the Controller. Each invoice must contain a tnique identifying number.
A}l amounts paid by City to Contractor shall be subject to audit by City. Payment shall be made by City
to Contractor at the address specified in the section entitled “Notices to the Parties.” City may withbold
payroent to Contractor in any instapce in which Contractor has failed or refused fo satisfy any material
obligation provided for under this Maintenance Agreement.

7. Submitting False Claims; Monetary Penalties. If Contractor commits any of the following acts,
Contractor shall be liable to the City for three times the amount of damages that the City sustains because
of Contractor’s acts. If Contractor commits any of the following acts Contractor shall also be lizble to the

- City fot the costs, inctading attorreys™ fees; of acivil action brought to recover any of those penaities or -
" damages; and may be liable to the City for a¢ivil penalty of tip to $10,000 for each falseclaim: (@)~

Knowingly presents or causes to be presented fo an officer or employee of the City a false claim or
request for payment or approval. (b) Knowingly makes, uses, or causes to be made or nsed a false record
or staternent to get a false claim peid or approved by the City. (c) Conspires to defrand the City by
getting a false claim allowed or paid by the City. (d) Knowingly makes, uses, or causes fo be made or
used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit money or
property fo the City. (€) Is a beneficiary of an inadvertent submission of a false claim to the City,
subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City withina

reasonable tirne after discovery of the false claim,

8.  Taxes. Contractor pricing is exclusive of taxes. Payment of any taxes, including possessory
interest taxes, and California sales and use taxes, but excluding any taxes based upon or related to
Contractor’s incorme, levied upon this Agreement, the transaction, or the services delivered pursuant
hereto, shall be the obligation of the City provided, however, that Contractor will remit such tax payments
on behalf of the City after invoicing the City separately and receiving payment for such taxes.

9.  Scope of Service Coverage

a.  Contractor shall provide Suﬁport Services and provide Upgrades during the term of this
Maintenance Agreement for the Software.

b.  During the term of this Maintenance Agreement, Contractor will furnish Error, Defect or
Malfunction correction in accordance with the Priority Categories listed below, based on the City's

determination of the severity of the Error, Defect or Malfunction and Contractor's reasonable analysis of
the priority of the Error, Defect or Malfimction.
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" delivered under this Maintenance Agreement; and (iii} developing, implementing, and managing

(1) Priority 1: An Error, Defect or Malfunction which renders the Software inoperative; or
causes the Software to fail catastrophicaliy.

(2) Priority 2: An Error, Defect or Malfunction which substantially degrades the
performance of the Software, but does not prohibit the City’s use of the Software,

(3) Priority 3: An Error, Defect or Malfunction which causes only a minor impact on the
use of the Software.

¢ Contractor will furnish Error, Defect or Malfunction correction in accordance with the
following protocols:

(1) Priority 1 Protocol: Within two hours, Contractor assigns a product technical
specialist(s) to diagnose and correct the Error, Defect or Malfunction; thereafier, Contractor shall provide
ongoing communication about the status of the correction; shall proceed to immediately provide a Fix, a
Patch or a Workaround; and exercise all commercially reasonable efforts to include a Fix or Patch for the
Error, Defect or Malfunction in the next Subsequent Release. Contractor will escalate resolution of the
problem to personne! with suceessively higher levels of technical expertise until the Error, Defect or
Malfunction is corrected.

: (2) Priority 2 Protocol: Within four hours, Contractor assigns a product technical
specialist(s) to diagnose the Error, Defect or Malfunction and to commence correction of the Error,
Defect or Malfunction; to immediately provide a Workaround; fo provide escalation procedures as
reasonably determined by Contractor's staff; and to exercise all commercially reasonable efforts to

- e ame e P P EOE Lo

s o Tk or Patch for the Brion, DefectorMalfunctomrincthe next Software maintenancerelease. - o o oo s

(3)  Priority 3 Protocel: Contractor may include a Fix or Patch in the next Software major
release.

10. Hotline Support. Contractor shall provide remote access hotline support to City to help City
answer routine questions with respect to the nse of the Software. Contractor also shall provide remote
access hotline support to City to initiate resolution of Priority 1 and Priority 2 Frrors, Defects and
Malfunctions.  Hotline support shall be made available by phone between the houts of 6 a.m. and 6 p.m.
Pacific time Monday through Friday, except legal holidays. Hotline support shall be available by
electronic bulletin board, electronic mail or other service 24-hours a day, seven-days a week. Responses
to questions posted by electronic means will be made within the time frame established under Priority
Protocols for an Frror, Defect or Malfunction in a Software Product.

11. City Responsibilities Related to Suppert. City shall use reasonable efforts to make available to
Contractor reasonable access to the equipment on which City experienced the Error, Defect or
Malfunction, the Software Product and all relevant documentation and records. City shall also provide
reasonable assistance to Contractor, including sample output and diagnostic information, in order to assist
Contractor in providing Support Services. Unless otherwise agreed in writing between City and
Contractor, City shall be responsible for; (i) the interface between the Software and other software
products downloaded on City equipment; (i} downloading, managing and operating any Software

information backup procedures for the system so that data may be recoverad after a data loss event.

i2. Payment Does Not Imply Accéptance of Work. The granting of any payment by City, or the
receipt thereof by Contractor, shall in no way lessen the liability of the Contractor to replace work,
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equipment, or materials that do not comply with the Specifications even though the non-compliant
character of such work, equipment or materials may not have been apparent or detected at the time such
payment was made. Materials, equipment, components, or workmanship that did not conform to the
Specifications or other requirements of this Maintenance Agreement may be rejected by City and in such
case must be replaced by Contractor without delay in accordance with the applicable warranty provisions..

13. Qualified Personnel. Work under this Maintenance Agreement shall be performed only be
competent personnel under the supervision of and in the employment of Coniractor. Contractor will
comply with City’s reasonable requests regarding assignment of personnel, but all personnel, including
those assigned at City's request, must be supervised by Contractor. Contractor shall assign adequate
personnel resources to provide the level of service within the response times specified in this Maintenance

Agreement.

14. Responsibility for Equipment. City shali not be responsible for any damage te persons or
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its
employees, even though such equipment be furnished, rented or Joaned to Contractor by City.

15, Independent Contractor; Payment of Taxes and Othér Expenses

a.  Independent Contractor. Contractor or any agent or employee of Contractor shall be
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it
performs the services and work requested by City under this Maintenance Agreement. Contractor or any
agent or employee of Contractor shall not have employee status with City, nor be entitled to participate in
any plans, arrangements, or distributions by City pertaining to or in connection with any retirernent,
health or other beneﬁts that City may offcr its employees Contractor or aty agent or emp]oyee of

responslble for 41l obligations and payments, whether unposed by federal, state or local law, mc}udmg, CoTrm e

but not limited fo, FICA, income tax withholdings, unemployment compensation, insurance, and other
similar responsibilities related to Contractor's performing services and worlk, or any agent or employee of
Contractor providing same. Nothing in this Maintenance Agreement shall be construed as creating an
emponment or agency relationship between City and Contractor or any agent or employee of Contractor.
Any terms in this Maintenance Agreement referring to direction from City shall be construed as providing
for direction as to policy and the result of Contractor’s work only, and not as to the meaos by which such
a result is obtained. City does not retain the right to contro] the means or the method by which Contractor

performs work under this Maintenance Agreement.

b.  Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing
authority such as the Internal Revenue Service or the State Employment Development Division, or both,
deterrnine that Contractor is an employee for purposes of collection of any employment taxes, the
amounts payable under this Maintenance Agreement shall be reduced by amounts equal to both the
employee and employer portions of the tax due (and offsetting any credits for amounts already paid by
Contractor which ean be applied against this liability). City shall then forward those amounts to the
relevant taxing anthority. Should a relevant taxing authority determine a liability for past services
performed by Contractor for City, upon notification of such fact by City, Contractor shall promptly remit
such amount due or arrange with City o have the amount due withheld from future payments to
Contractor under this Maintenance Agreement (again, offsetting any amounts already paid by Contractor
which can be applied as a credit against such liability). A determination of employment status pursvani to
the preceding two paragraphs shall be solely for the purposes of the particular tax in question, and for all
other purposes of this Maintenance Agreement, Contractor shall not be considered an employee of City.
Notwithstanding the foregoing, should any court, arbitrator, or administrative authority defermine that
Contractor is an employee for any other purpose, then Contractor agrees to a reduction in City’s financial
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Agents, and Employees

lizbility so that City’s total expenses under this Maintenance Agreement are not greater than they would
have been had the court, arbitrator, or administrative authority determined that Contractor was not an

employee,
16. Insurance

a.  Withont in any way limiting Contractor’s lability pursuant to the “Indemnification” section
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in
the following amounts and coverages:

(1) Workers’ Compensation, in statutory amounts, with Employers” Liability Limits not
less than $1,000,000 each accident, injury, or Hlness; and

(2) Commercial General Liability Insurance with limits not Jess than $1,000,000 each
occurrence Combined Single Limit for Bodily Injury and Property Damage, inchiding Contractual
L:abxhty, Personal Injury, Products and Completed Operations; and

(3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 each
occurrence Combined Single Limit for Bodily Injury and Property Darmage, including Owned, Non-
Owned and Hired auto coverage, as applicable.

b.  Commercial General Liability and Commercial Automobile Liability Insurance policies mmnst
be endorsed to provide:

(1) Nameazas Add:tmnal Insurcd the Cxty a.nd County of San Franmsco its Ofﬁcers

(2) Thatsuch poIicies are primary insurance to any other insurance available to the

Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies
separately to each insured against whom claim is made or suit is brought.

¢.  Reparding Workers’ Compensation, Contractor hereby agrees to waive subrogation which .
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The
Workers” Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all
work performed by the Contractor, its employees, agents and subcontractors.

d.  Contractor or carrier shall provide thirty days’ advance written notice to the City of reduction
or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City
address in the “Notices to the Parties™ section.

e, Should any of the required insurance be provided under a clabms-made form, Contractor shall
maintain such coverage continuously throughout the term of this Agreement and, without lapse, for 2
period of thres years beyond the expiration of this Agreement, to the effect that, should occurrences
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be
covered by such claims-made policies.

f. Should any of the required insurance be provided under a form of coverage that includes a
general annnal aggregate limit or provides that claims investigation or legal defense costs be included in
such general annual aggregate limit, such general annual aggregate Hmit shall be double the occurrence or
claims limits specified above.
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g.  Should any required insurance lapse during the term of this Agreement, requests for
payments originating after such lapse shall not be processed mntil the City receives satisfactory evidence
of reinstated coverage as required by this Agreement, effective as of the Japse date. If insurance is pot
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of
insurance.

h.  Before commencing any operations under this Agreement, Contractor shall furnish to City
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable
to A-, VIII or higher, that are authorized to do business in the State of California, and that are reasonably
satisfactory to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall
constitute a material breach of this Agreement.

i Approval of the insurance by City shall not relieve or decrease the lability of Contractor
hereunder.

17. Indemnification and General Liability; Incidental and Consequential Damages; Limitation of
‘Liability.

a,  Indemnification and General Liability. Contracior shall indemnify and save harmless City
and its officers, agents and employees from, and shall defend them against any and all loss, cost, damage,
infury, liability, and claims thereof for injury to or death of a person, including employees of Contractor
or loss of or damage to property, arising directly or indirectly from Contractor’s negligent acts or
omissions, breach of this Agreement, illegal act, malfeasance, willful misconduct, or violation of law
even in the event that Contractor and the City are jointly liable for such claim, except to the extent that
such indemnity is void or otherwise unenforceable under applicable law in effect on or validly retroactive
to the date of this"Agreement and except where stich oss, damage; injury; liability-or claim is-theresalt of-~- -

the sole megligence or willful misconduct of any person or persoiis inderifiified ‘Herentider, “The forggdiag ~ " "

indemnity shall include, without limitation, reasonable fees of attorneys, consultants and experts and

related costs and City’s costs of investigating any claims against the City. In addition to Contractor’s

~ obligation to indernnify City, Contractor specifically acknowledges and agrees that it has an immediate
and independent obligation to defend City from any third party claim which actuaily or potentially falls

within this indemnification provision, even if the allegations are or may be groundless, false or frandulent,

which obligation arises at the time such claim is tendered to Contractor by City and contimues at all times

thereafter. '

Contractor’s liability for (i) insured claims in excess of the amount of inserance coverages required
under this Agreement or (ii) other claims for which insurance does not apply or for which there are no
insurance coverages required under this Agreement shail be limited to the extent of Contractor’s
negligence, willful misconduct or other breach of duty.

The City shall provide to Contractor prompt written notice after receipt of any claim, action or
demand (a “Claim™) made by a third party against the City, provided, however, that no delay on the part
of City in notifying Contractor shall relieve Contractor from any obligation hereunder nnless (and then
solely to the extent) Contractor thereby is prejudiced. Contractor shall obtain the City’s consent for
Contractor’s choice of counsel and such consent shali not be unreasonably withheld or defayed, such that
any responsive pleadings may be timely filed, and in every instance, within thirty days after City has
given notice of the Claim, and provided further that City may retain separate co-counsel and participate in
the defense of the Claim. If the interests of Contractor and the City conflict and counsel chosen by
Contractor cannot, in City's reasonable opinion, adeguately represent both City and the Contractor, then
the cost and expense associated with City retaining separate co-counsel shall be borne by Contractor,
otherwise, the cost and expetise of separate co-counsel retained by City pursuant to this paragraph shall be
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borne by City. Subject to Contractor’s obligation to reimburse City’s reasonable costs of same, City
agrees 10 assist Contractor in the defense of the Claim by providing information and witnesses, as needed
to the extent there is no material conflict of interest.

So long as Contractor has assumed and is conducting the defense of the Claim in accordance with
the preceding paragraph, (i) Contractor will not consent to the entry of any judgment or enter into any
setflement with respect to the Claim without the prior written consent of City, which consent shall not be
unreasonably withheld, unless the judgment or proposed settlement involves only the payment of money
damages by Contractor and does not impose any obligation upon City and in connection with such
setfiement, Contractor obtains the fill and complete release of City, and (ii) City will not consent to the
entry of anty judgment or enter into any settlement without the prior written consent of Contractor, which
consent shall not be unreasonably withheld. 1f Contractor does not assume and conduct the defense of the
Claim as required above, (i} City may defend against, and consent to, the entry of any judgment or enter
into any settlernent with respect to Claim in any manner it reasonably may deem appropriate, and City
need not consult with, or obtain any consent from, Contractor, and (ii) Contractor will remain responsible
for any losses City may suffer resulting from, arising out of| relating to, in the nature of, or caused by the
‘Claim to the fullest extent provided in this Section.

TR

b.  Incidental and Censequential Damages; Limitation of Liability.

(1)  Contractor shall have no liability to City for any type of special, consequential or
incidental damages arising out of or connected with Contractor’s work. This limit of liability applies
under all circumstances including, but not limited to, the breach, completion, termination, suspension or
cancellation of the Work or this Agreement, and negligence or strict Liability by Contractor. This lirit of

" ability shall not apply to or lithit (i} Contfactor’s Hability for fraiid; (if) Conttactor’s liability for third

By elaims] (71) Contractor’s obligation to indemnify and ‘defend City for thicd party éldimg o™ """
intellectual property infringement as specified in Section 13 above, (iv) Contractor's lability for statutory
damages imposed by the City upon Coptractor under the City Ordinances and City Municipal Codes
specified in this Agreement.

‘ (2) NOTHWITHSTANDING AYTHING TO THE CONTRARY CONTAINED IN THIS
AGREEMENT, CONTRACTOR'S MAXIMUM LIABILITY TO CITY, WHETHER AS A RESULT
OF BREACH OF CONTRACT, BREACH OF WARRANTY, TORT (INCLUDING BUT NOT
LIMITED TO NEGLIGENCE OR INFRINGEMENT), STRICT LIABILITY, OR ANY OTHER
THEORY OF RECOVERY AT LAW OR IN EQUITY FOR DAMAGES OF ANY KIND SHALL BE
THE AMOUNT OF TWO MILLION DOLLARS ($2,000,000.00). CONTRACTOR’S LIABILITY
LIMIT SET FORTH HEREIN SHALL NOT APPLY TO (1) STATUTORY DAMAGES IMPOSED BY
THE CITY UPON CONTRACTOR UNDER CITY ORDINANCES AND CITY CODES SECIFIED IN
THIS AGREEMENT AND (2) CONTRACTOR’S OBLIGATION TO INDEMNIFY AND DEFEND
CITY FOR THIRD PARTY CLAIMS OF INTELLECTUAL PROPERTY INFRINGEMENT, AS
SPECIEIED IN SECTION 13. CONTRACTCR'S OBLIGATIONS AND LIABILITIES TO THE CITY
UNDER THIS AGREEMENT ARE SEPARATE OBLIGATIONS AND LIABILITIES AND
CONTRACTOR SHALL PAY AMOUNTS DUE AND OWING TO CITY UNDER THIS
AGREEMENT WITHOUT REGARD 'TO CONTRACTOR'S OBLIGATIONS AND LIABILITIES
UNDER OTHER CONTRACTS. ‘
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18. Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS MAINTENANCE
AGREEMENT SHALL BE LIMITED TO THE PAYMENT OBLIGATION PROVIDED FOR IN
SECTION 4 OF THIS MAINTENANCE AGREEMENT. NOTWITHSTANDING ANY OTHER
PROVISION OF THIS MAINTENANCE AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE,
REGARDLESS OF WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY
SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT
LIMITED TO, LOST PROFITS, ARISING OUT OF OR IN CONNECTION WITH THIS
MAINTENANCE AGREEMENT OR THE SERVICES PERFORMED IN CONNECTION WITH THIS
MAINTENANCE AGREEMENT.

19. Defanlt. Failure or refisal of Contractor to perform or do any act herein required shall constitute a
default. In the event of any default, in addition to any other remedy available to the City, this
Maintenance Agreement may be terminated by the City upon thirty (30) days' written notice with the
Contractor having the opportunity to cure the default within this thirty (30) day period. Such termination
does not waive any other legal remedies available to the City.

20. Support Service Term and Termination for Cenvenience

a, Commencement. Support Services for the Software begin on the Effective Date for the
Software. .

b,  Termination for Cause by the City. In the event Contractor fails to perform any of its
obligations under the CS-936A Agreement, the Software License Agreement or this Maintenance
Agreement, this Maintenance Agreement may be terminated and all of Contractor’s rights hereunder
ended. Termination will be effective after thirty (30) days advance written notice to Contractor with

S i chor having the vipht to"cure any such failite diring this30-day period In the'event of such 4
- terinination; Contractor will be paid for those exvices perforinied under this Maintehante Agredment o™~ 77 7

the satisfaction of the City, up to the date of termination. However, City may offset from any such
amounts due Contractor any costs City has or will incur due to Contractor’s non-p erformance. Any such
offset by City will not constitute waiver of any other remedies City may have against Contractor for
financial injury or otherwise.

c.  Termination for Convenience, City shall have the option, in its sole discretion, to terminate
this Maintenance Agreement, at any time during the term thereof, for City’s convenience and without
cause by giving Contractor thirty days written notice of such termination. In the event of such
termination, (i) the annual maintepance fee paid to Contractor will be non-refundable, and (ii) Coniractor
will be paid for any reasonable and necessary expetises incurred in excess fechnical support services
requested by the City, in writing, up to and including the effective date of termination such as travel costs
for any on-site service provided except as expressly excluded below. Inno event will City be Hable for
costs incurred by Contractor after receipt of notice of termination. Such non-recoverable costs inciude,
but are not limited to, anticipated profits on this Maintenance Agreement, post-termination employee
salaries, post-termination admsinistrative expenses, or any other cost which is not authorized or reasonable
under this section.

~d.  Termination by Contractor. Contractor shail bave the right to terminate this A greement if
City is delinquent in making payments of any sum due under this Agreement and continues o be
delinguent for a period of ninety days after receipt of written notice from Contractor; provided, however,

that Contractor shall provide a second written notice to City at least ten days prior to the effective date of

termination of this Agreement with the City having the opportunity to cure any delinquency during any of
the foregoing periods or, to terminate this Agreement if City commits any other material breach of this
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- 29 ‘Conflict of Inferest. “Through itsexecution of this Maintefiance Agreerient, Contattor ™™

Agreement and fails to remedy such breach within thirty days after receipt of written notice by Contractor
of such breach.

21. Rights and Duties Upon Termination or Expiration. This Section and the following Sections of
the Maintenance Agreement shall survive termination or expiration of this Maintenance Agreement:

7. Submitting False Claims; Monetary 25.  Audit and Inspection of Records.
Penalties. 26. Subcontracting.
8. Taxes. ‘ 27. Assignment.
12.  Payment Does Not Imply Acceptance of 31. Sumshine Ordinance.
Work. : 34. Provisions Controlling.
14. Responsibility for Equipment. 35. Entire Agreement; Modifications
15, Independent Contractor; Payment of 37. Non-Waiver of Rights.
Taxes and Other Expenses 38. Governing Law.
16. Insurance : 41. Protection of Private Information.

17. Indemnification.

Subject to the immediately preceding sentence, upon termination of this Maintenance Agreement prior to
expiration of the term specified in Section 3, this Mamtenance Agreement shall terminate and be of no
further force or effect. Contractor shall deliver in the manner, at the times, and to the extent, if any,
directed by City, any work in progress, completed work, supplies, equipment, and other materials
produced as a part of, or acquired in connection with the performance of this Maintenance Agreement,
and any completed or partially completed work which, if the Maintenance Agreement had been
completed, would have been required to be furnished to the City promptly after City has made payment
for the foregoing items. This subsection shall survive termination of this Maintenance Agreement.

oL SN ST - Lot bt s

acknowledges that it is familiar with the provision of Section 15.103 of the City's Charter, Article 11,
Chapter 2 of the City's Campaign and Governmental Conduct Code, and Section 87100 et seq. and
Section 1090 et seq. of the Government Code of the State of California, and certifies that it does not know
of any facts which constitutes a violation of said provisions and agrees that it will immediately notify the
City if it becomes aware of any such fact during the term of this Maintenance Agreement,

23. Proprietary or Confidential Information of City.

a.  Contractor understands and agrees that, in the performance of the work or services under this
Maintenance Agreement or in contemplation thereof, Contractor may have access to private or
confidential information which may be owned or controlted by City and that such information may
contain proprietary or confidential details, the disclosure of which to third parties may be damaging to
City, Contractor agrees that all information disclosed by City to Contractor shall be held in confidence.
and used only in performance of this Maintenance Agreement. Contractor shall exercise the same
standard of care to protect such information as a reasonably prudent software developer wounld use to
protect its own proprietary data.

b.  The City understands and agrees that the City may have access to trade secrets or other non-
public technical information (collectively "Trade Secrets") which may be owned or contrelled by
Contractor and that disclosure of such Trade Secrets may be damaging to Contractor. The City agrees
that all Trade Secrets disclosed by Contractor and clearly marked as a Trade Secret and "Not to be
released without contacting: * by Contractor shall be held in confidence, subject to all
siate and federal freedom of information laws and the San Francisco Administrative Code section
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67.24{¢), and except as required to perform and fulfil] the requirements of the Contract. The marking
requirement specified above applies to all Trade Secrets of Contractor, .

The obligations set forth in the paragraph above shall not apply, or shall terminate, with respect to
any document clearly marked Trade Sscret and "Not to be released without contacting:
o which: .

(1)  was in the possession of City, free of any obligation of confidence, prior to
its receipt from Licensor or Escrow Agent;

{2) s already in the public domain at the time Licensor or Esprow Agent
communicates it to City, or becomes available to the public through no breach of this Agreement by City;,

(3) isreceived independently from a third party free to disclose such
information to City; - o
{4) is disclosed by City to a third party, with the express prior written
permission of Licensor;

¢.  Inthe event that any third party seeks information from the City that Contractor has clearly
marked as a Trade Secret and "Not to be released without contacting: ." City shall
promptly notify Contractor of such request. Contractor shall then seek a protective order or other judicial
relief quashing such request. The City shall provide reasonable and necessary cooperation, at
Contractor’s expense, with obtaining a protective order or other judicial relief with respect to the
information request. This cooperation shall be limited to non-legal support such as providing a copy of
the request for information, if any, and descriptions of what the City intends to disclose in response to the

B Een 0 e R el Lt e e L T T Tt e - L R

24. Notices to Parties. Unless otherwise indicated elsewhere in this Maintenance Agreement, all
‘written communications sent by the parties may be by U.S. mail, e~mail or fax, and shall be addressed as
follows: )

To City: Emma S. Woo, 1T Manager
‘ 1155 Market St., 10th Floor
San Francisco, CA 94103

Copy to:  Heather Pohl, AMI Project Manager
‘1145 Market St., 4th Floor
San Francisco, CA 94103

To Contractor: Richard Riccardi,
' Executive Vice President
Aclara RF Systems Inc.
30400 Solon Road
Sojon, OH 44139

Copy to:  Alyson S. Barclay, Esq.
Senior Vice President and General Counsel
ESCO Technologies Inc.
9900A Clayton Road

P-540 (5-09) 130f18
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' financial officer and chief operating officer; any person with an ownership interest of more than 20

St. Louis, MO 63124-1186

Either party may change the address to which notice is to be sent by giving written notice thereof to the
other party. If e-mail notification is used, the sender must specify a Receipt notice. Any notice of defaukt
must be sent by registered mail.

25, Audit and Inspection of Recerds. Contractor agrees to maintain and make available to the City,
at City's expense, during regular business hours, accurate books and accounting records relating to its
work under this Maintenance Agreement. Contractor will permit City to audit, examine and make
excerpts and transeripts from such books and records, and to make audits of all invoices, materials,
payrolls, records or personnel and other data refated to all other matters covered by this Maintenance
Apgreement, whether funded in whole or in part under this Maintenance Agreement. Contractor shall
maintain such data and records in an accessible location and condition for a period of not less than three
years after final payment under this Maintenance Agreement or umtil after final andit has been resolved,
whichever is later. In the event that Contracior deems any document confidential due fo it being a Trade
Secret, Contractor shall assert such confidentiality at the time of audit. The State of California or any
federal agency having an interest in the subject of this Maintenance Agreement shall have the same nghrs
conferred upon City by this Section,

26. Subcentracting, Contractor is prohibited from subcontracting this Maintenance Agreement or any
part of it unless such subcontracting is first approved by City in writing. Neither party shall, on the basis
of this Maintenance Agreement, confract on behalf of or in the name of the other party. An agreement
made in violation of this provision shall confer no rights on any party and shall be null and void.

27. Assignment. The services to be performed by Contractor are personal in character and neither this

" "Mainterance Agreement nor any doties or obligations hereundermuay be #ssigned or delegated by the- -+ - - -0 v oo s
" Contractor unles§ first approved by City 6Y Wiittén insfrimesit execuiet agd approved id thé same manner "~ 7

ag this Maintenance Agreement.

28. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges
that it is familiar with section.1.126 of the City’s Campaign and Governmental Conduct Code, which
prohibits any persor who contracts with the City for the rendition of personal services, for the furnishing
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or
ioan guarantee, from making any campaign contribution to {I) an individual holding a City elective office
if the contract must be approved by the individual, a board on which that individual serves, or the board
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by
soch individual, or (3) a committee controlled by such individual, at any time from the commencement of
negotiations for the contract until the later of either the termination of negotiations for such contract or six
months after the date the contract is approved, Confracter acknowledges that the foregoing restriction
applies only if the contract or a combination or series of contracts approved by the same individual or
board in a fiscal year have a total anticipated or actual vahe of $§50,000 or more. Contractor further
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each
member of Contractor’s board of directors; Contractor’s chairperson, chief executive officer, chief

percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of
the persons described in the preceding sentence of the prohibitions contained in Section 1.126.

Contractor further agrees to provide to City the names of each person, entity or committee described
above.

P-540 (5-0%) . 14 of 18

Vs

—-88—




29. Drug-Free Workplace. Contractor acknowledges that pursuant to the Federal Drug-Free
Workplace Act of 1989, the unlawful mamifacture, distribution, dispensation, possession, or nse of a
controlied sobstance is prohibited on City premises. Contractor agress that any violation of this
prohibition by the Contractor, its employees, agents or assigns shall be deemed a material breach of
contract.

30. Coempliance with Americans with Disabilities Act. Contractor acknowledges that, pursnant to
the Americans with Disabilities Act {ADA), programs, services and other activities provided by a public
entity to the public, whether directly or through a contractor, must be accessible to the disabled public.
Contractor shall provide the services specified in this Maintenance Agreement in a manner that complies
with the ADA and any and all other applicable federal, state and local disability rights legislation.
Contractor agrees not to discriminate against disabled persons in the provision of services, benefits or
activities provided under this Maintenance Agreement and further agrees that any violation of this
prohibition on the part of Contractor, its employees, agents or assigns will constitute a material breach of
this Maintenance Agreement.

31. Sunshine Ordinance.

A, Tmaccordance with Section 67.24(e) of the San Francisco Administrative Code, contracts,
Contractors’ bids, responses to RFPs and all other records of comrmunications between City and persons
or firms seeking contracts shall be open to mspection iinmediately after a contract has been awarded.
Nothing in this provision requires the disclosure of a private person's or organization’s net worth or other
proprietary financial data submitted for qualification for a contract or other benefit until and unless that
person or organization is awarded the contract or benefit. Information provided which is covered by this

paragraph will be made available to the public upon request.

B. “Inthe event that aiy third party seéks infortnation from’ the City that Contractor has cléarly
marked as a Trade Secret and "Do not release before contacting: " City shall
promptly notify Contractor of such request. Contractor may then seck a protective order or other judicial
relief quashing such request. The City shall provide reasonable and necessary cooperation, at
Contractor's expense, with obtaining a protective order or other judicial relief with respect to the
information request. This cooperation shall be limited to non-legal support such as providing a copy of
the request for information, if any, and descriptions of what the City intends to disclose 1n response to the
request.

32. Prohibition on Political Activity with City Funds. In accordance with San Francisco
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any
political campaign for a candidate or for a ballot measure (collectively, “Political Activity™) in the
performance of the services provided under this Maintenance Agreement. Contractor agrees to cormply
with San Francisce Administrative Code Chapter 12.G and any implementing rules and regulations
promulgated by the City’s Controller. The terms and provisions of Chapter 12.G are incorporated herein
by this reference. In the event Contractor violates the provisions of this section, the City may, in addition
to any other rights or remedies available hereunder, (i) terminate this Maintenance Agresment, and

(ii) prohibit Contractor from bidding on or receiving any new City contract for a period of two years. The
Controller will not consider Contractor’s use of profit as a violation of this section.

33, Compliénce with Laws. Contractor shall keep itself fully informed of the City's Charter, codes,
ordinances and regulation of the City and of all state, and federal laws in any manner affecting the

performance of this Maintenance Agreement, and must at all times comply with such local codes,
ordinances, and regulations and all applicable laws as they may be amended from time to time,
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34. Provisions Controliing. Contractor agrees that in the event of conflicting language between this
“Software Maintenance Attachment” and Contractor's printed form, the provisions of this “Softwars
Maintenance Attachment” shall take precedence.

35.  Entfire Agreement; Modifications. The Maintenance Agreement, together with CS-936A
Agreement, the Appendices and/or Exhibits hereto, constitutes the entire Maintenance Agreement
between the parties and this Maintenance Agreement may not be modified, nor may any of its terms be
waived, except by written instrument executed and approved int the same manner as this Maintenance
Attachment, All apreements between the parties are included herein and no promises or statements have
been made by either party unless endorsed hereon in writing. No change or waiver of any provisions
hereof shall be valid unless made in writing with the consent of both parties and executed in the same
manner as this Maintenance Agreement. Should the application of any provision of this Maintenance
Agreement to any particular facts or circumstances be found by a court of competent jurisdiction to be
invalid or unenforceable, then (&) the validity of other provisions of this Maimtenance Agreement shall not
be affected or impaired thereby, and (b) such provision shall be enforced to the maximum extent possible
50 as to effect the intent of the parties and shall be reformed without further action by the parties to the
extent necessary to make such provision valid and enforceable. Subject to the specific provisions of this
Maintenance Agreement, this Mainfenance Agreement shall be binding upon and invre fo the benefit of
the parties and their respective successors and assigns.

36. Force Majeure, Contractor shall not be liable for failure to maintain Software when such failures
are due to causes beyond its reasonable control, such as acts of God, acts of civil or mulitary authority,
fires, strikes, floods, epidemics, quarantine, war, riot, delays in transportation, care shortages, and
Inability due to causes beyond its reasonable contrel to obtain necessary labor, materials or mamifacturing
facilities, and in such event Contractor shall perform as soon as such cause is removed.

37. " Non-Waiver of Righis.” Tlie waivér by sither party of ahiy breach by either party of any terin,
covenant or conditions hereof shall not operate as a waiver of any subsequent breach of the same or any
other term, covenant or condition hereof. '

38, Governing Law. This formation, interpretation and performance of this Maintenance Agresment

shall be governed by the laws of the State of California. Venue for all litigation relative to the formation,
interpretation and performance of this Maintenance Agreement shall be in state and federal court located
in San Francisco,

39. Construction. All section headings contained herein are for convenience and reference only and
are not intended to define or limit the scope of any provision of this Maintenance Apreement.

40. Administrative Remedy for Agreement Interpretation. Should any question arise as to the
meaning and intent of this Maintenance Agreement, the question shall, prior to any other action or resort
te any other legal remedy, be referred to Purchasing who shall decide its interpretation of this
Maintenance Agreement.

41. Protection of Private Information. Contractor has read and agrees to the terms set forth in San
Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private Information,” and 12M.3,
“Enforcement” of Administrative Code Chapter 12M, “Protection of Private Information,” which are
incorporated herein as if fully set forth. Contractor agrees that eny failure of Conftractor to comply with
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an
event, in addition to any other remedies available to it under equity or law, the City may terminate the
Contract, bring a false claim actien against the Contractor pursuant to Chapter 6 or Chapter 21 of the
Administrative Code, or debar the Coniractor.
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42, Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the commuinity in that
it pronotes a perception in the community that the laws protecting public and private property can be

- disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an

increase in crime; degrades the community and leads to urban blight; is detrimental to property values,
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance
goals and zesthetic standards; and results in additional graffiti and in other properties becoming the target
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual
pollution and is a public nuisance, Graffiti must be abated as quickly as possibie to avoid defrimental
impacts on the City and County and its residents, and to prevent the further spread of graffiti. Contractor
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of
San Francisco within forty eight (48) hours of the earlier of Contractor's () discovery or notification of
the graffiti or (b} receipt of notification of the graffiti from the Department of Public Works. This section
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning
its'use of the real property. The term “graffiti” means any inscription, word, figure, marking or design
that s affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other
improvement, whether permanent or ternporary, including by way of example only and without limitation,
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without
the consent of the owner of the property or the owner’s authorized agent, and which is visible from the
public right-of-way. “Graffiti” shall not include: (1) any sign or banner that is authorized by, and in
cornpliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the
property that is protected as a work of fine art undex the California Art Preservation Act (California Civil
Code Sections 987 ct seq.) ot as a work of visual art under the Federal Visual Artists Rights Act of 1990
(17 U.S.C. §§ 101 et seq.). Any failure of Contractor to comply with this section of this Mamtcnance

Agreement shali coustltutc B matenal breach of this Mamtenance Agreenient.

43. Food Service Waste Reduction Requirements, Confractor agrees to comply fully with and be
bound by all of the provisions of the Food Service Waste Reduction Ordinance, as set forth in San
Francisco Environment Code Chapter 16, including the remedies provided, and implementing guidelines
and rules. The provisions of Chapter 16 are incorporated herein by reference and made a part of this
Maintenance Agreement as though fully set forth, Thiy provision is a inaterial term of this Maintenance
Agreement. By entering info this Maintenance Agreement, Contractor agrees that if it breaches this
provision, City will suffer actual damages that will be impractical or extremnely difficult to deferimine;
further, Contractor agrees that the sum of $100 liquidated damages for the first breach, $200 liquidated
damages for the second breach in the same year, and 3500 liguidated damages for subsequent breaches in
the same year is reasonable estimate of the damage that City will incur based on the violation, established
in light of the circumstances existing at the Gme this Maintenance Agreement was made. Such amount
sha!l not be considered a penalty, but rather agreed monetary damages sustained by City because of
Contractor’s failure to comply with this provision.

44, Cooperative Drafting. This Apreement has been drafied through a cooperative effort of both
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal
counsel. No party shall be considered the drafier of this Agreement, and no presumption or rule that an
ambiguity shall be construed against the party drafting the clause shall apply to the 1ntcrpretatwn or
enforcement of this Agreement.
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TN WITNESS WHEREOF, the parties hereto have executed this Maintenance Agreement on the day first
menticned above.

CITY _ CONTRACTOR
Recommended by: Aclara RF Sy;tems Inc. )

g l/\,{?//_ﬁ | v}) §
Ed Hartington© 2~ ‘Richard Riccardi S

General Manager Executive Vice President
San Francisco Public Utilities Cominission Aclara RF Systems Inc,

A

City vendor number: 81895

Approved as to Form:

By?

" Deputy City Attornay 567 Fe

Approved:

B T B N A R e A B

/ol R
Director of Office of Contract Administration/
Purchaser
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Appendix A
Contractor shall provide maintenance and support of the Licensed Software and Interfaces
supplied by Contractor. '
Under the terms of this Agreement, Contractor shalk:
Supply released updates and patches of the STAR® System Licensed Software. These
updates and patches will be downloaded and installed remotely by a VN connection. All
user manuals and Decumentation will be updated accordingly.
Supply documentation and remote training for released updates of the STAR® System.

Download and supply Documentation for Interfaces.

Supply written confirmation of any changes, updates or patches provided under this
Agreement.
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City and County of San Francisco Department of Homan Resources

'PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1”)

Department: GENERAL SERVICES AGENCY - CITY ADMIN — ADM Dept. Code; ADM
Type of Request: Initial 0 modification of an existing PSC (PSC # )
Type of Approval: [ Expedited Regular . - (B3 omit Posting)

Type of Service: Onlne Grant Application and Management System for Arts Grants

Funding Source: General Fund ' PSC Duration: 4 years 50 weeks
PSC Amount:_$145,000 PSC Est. Start Date: _05/01/2015 PSC Est. £nd Date: _04/15/2020

1. Description of Work
A. Scope of Work: - . ‘
The contractor will use propriety software fo provide and maintain and end-to-end web-based management system

and subscription based platform for up to 750 users which will include staff members of the Arts Commission and
Grants for the Arts as well as staff members from grant applicant organizations and individual artists

B.  Explain why this service is necessary and the consequence of denial:

Currently the Arts Commission and Grants for the Arts operate independently in their grant processing, and the
work is not done on line. It is time consuming for arts organizations to apply to each for grants, and grants
processing is cumbersome. Approval for this service will improve efficiency and accuracy and allow grant

applicants an easier way to apply for funds and for City staff to review them and make payments to successful
grantees.

C. Has this service been provided in the past. if so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
This service has not been provided in the past.

D. Will the contract(s} be renewed? Unknown.

2. Union Notification: On01/05/2015, the Department notified the following employee organizations of this PSC/RFP
request: Architect & Engineers, Local 21,
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: " - FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# 43728 - 14115

DHR Analysis/Recommendation:

Commission Approval Required

DHR Approved for 03/16/2015

July 2013
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City and County of San Francisco Department of Human Resources

3. Descrigtioh of Required Skilis/Expertise

A. Specify required skills and/or expertise:

The vendor will need experience with web development, database coding for both back-end and user side, and
have experience creating such a product for a government agency. The vendor will also need to be able to train
users with a wide-range of experience using computers, databases and websites. City Staff will be more adept at
these tasks; the arts community will have users who range from expert-level to those who rarely use computers.
The vendor will need to be able to train all levels.

B. Which, if any, civil service class{es) normally perform(s) this work?
1061,1052,1063,1064,1091,1092,1093,1094,1095,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes. The website and database will be hosted on the contractor's servers.

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

Civil service classes do not have the breadth of expertise require.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. This is a one time project. There may be updates years from now, but adopting a new class is not

appropriate.
« === - Additional Information (if “yes”, attach explanation) - e e e e G T () SR BT L
A. Will the contractor directly supervise City and County employee? g
B. Will the contractor train City and County employee? |
Approximatety four hours of training on the new system will be provided to «
C. Arethere legal mandates requiring the use of contractual services? ]
D. Are there federal or state grant requirements regarding the use of ]
contractual services?
J
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?

F. Will the proposed work be completed by a contractor that has a currentPSC [ .

contract with your department?

THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 02/25/2015 gy:

Name: Joan Lubamersky _ Phone: 4155544859  pmail: joan.lubamersky@sfgov.org

Address: One Carlton B. Goodlett Place, Room 362 San Francisco, CA 94102

' July 2013
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Receipt of Union Notification(s)
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y, Joan (ADM) :

- mm—————————
From: . _ dhr-psccoordinator@sfgov.org on behalf of joan.jubamersky@sfgov.org
Sent: Moenday, January 05, 2015 2:40 PM
To: Lubamersky, Joan (ADMY; richardisen@gmail.com; LZ1PSCReview@ifpte2l.org;
Lubamersky, Joan (ADM); Isen, Richard (TIS); DHR-PSCCoordinator, DHR (HRD)

Subject: : Receipt of Notice for new PCS over $100K PSC # 43728 - 14/15

RECEIPT for Union Notification for PSC 43728 - 14/15 more than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN — ADM has submitted a request for a Personal Services Contract (PSC)
A3728 - 14/15 for $145,000 for Initial Request services for the period 05/01/2015 — 04/15/2020. Notification of 30 days
(60 _ ' . ' ' .

days for SEIV) is required.

After logging into the system please select link below, view the information and vefify receipt:

Ahtl:p://apps.sfgov.ofg/dhrdrupal/node/4145 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with ali unions to the TO: field as intended
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OFFICE OF THE

CITY ADMINISTRATOR

Edwin M. Lee, Mayor
Naomi M. Kelly, City Administraor

January 5, 2015
MEMORANDUM

TO: Civil Service Commission r

7 st/(,r stfL LY L;V{,Q([g.:’

FROM.: Joan Lubamersky, rffract Coordina
o s /

SUBIL Online Grants Process Training Component

Training of City employees on how to use the online grants process will be as
described below.

The classifications of employees to be trained are

4 3549 (Arts Program Asmstant)

4 1842 (Management Assistant)

11823 (Semor Administrative Analyst)

1 9774 (Senior Community Development Specialist)

The number of hours is planned to be approximately four (4) hours per employee, |
for a total of 40 hours.

This will include instruction on how to access and navigate the system, enroll
applicants and grantees, modify information, generate letters and reports and close

grantees from the system.

I would be pleased to provide any additional information you may request.

Thank you for your consideration.

1 Dr. Carlton B. Goodlett Place, City Hall, Room 362, San Francisco, CA 94102
Telephone (415) 554-4852; Fax {415) 554-4849
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: GENERAL SERVICES AGENCY - CITY ADMIN — ADM Dept. Code: ADM
Type of Request: Initial U modification of an existing PSC (PSC # )
Type of Approval: [ expedited Regular - (CJ Omit Posting)

Type of Service: Relocation Assistance

Funding Source: _General Fund : PSC Duration: 4 years
PSC Amount:_$300,000 PSC Est. Start Date: 02/01/2015 PSC Est. End Date: 01/31/2019

1. Description of Work

A. Scope of Worlk:
Strategic Planning For Relocation Assistance including preparation of relocation plans, study, and implementation
of same; preparation of mandated notices, information brochures and other documents as required by state and/or
federal Relocation Law; claim administration and recommendations; determination of eligibility for relocation
benefits under applicable laws and guidelines; advisory assistance to those who are displaced; timely preparation
and distribution of notices to vacate and other notices as required; provide both business and residential relocation
sefvices as Necessary.

B.  Explain why this service is necessary and the consequence of denial:

Upon acquisition or condemnation of property, the City must provide relocation assistance under state and/or
federal law. Depending on the project's monetary sources, faiture to provide could result in busmess and/or
resident not relocating, delay in pro;ect lawsuit against City for all of same.

C.  Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
These services have not been provided in the past.

D. Will the contract(s) be renewed? No

2. Union Notification: On01/05/2015, the Department notified the following employee organizations of this PSC/RFP
request: Architect & Engineers, Local 21,

sk kkokkkkRkokhokdkdkkkkkkkkkkkkkkkk kbR kR R kR ek kkkkkk ki ok kkkkkkkk kb bk kR bRk Rk kR k kR kkkkk

FOR DEPARTMENT OF HUMAN RESOURCES USE
pscg 42017 - 14/15

DHR Analysis/Recommendation:

Commission Approval Reguired

DHR Approved for 03/16/2015
July 2013
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City and County of San Francisco Department of Human Resources

' 3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

At ieast 5 years residential and commercial relocation services for govermmental agencies; licensed and certified
o conduct business in State of California; successful completion of course on Uniform Relocation Assistance and
Real Property Acquisition Policies Act; successful completion of course on relocation assistance; experience
testifying as expert witness in Relocation Assistance Appeals Board proceeding or superior court action regarding
relocation claims; experience in office, commercial and residential relocations in Bay Area in last fwo (2) years

B. Which, if any, civil service class{es) normally perform(s) this work?
4142,

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

Civil services classes do not possess the expertise, experience and knowledge for tasks required

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. This is a short term project.

' 5, Additional information (if “yes”, attach explanation). S ) - YEG = =N ey T T e
A , Will the contractor directly supervise (sity and County employee? g
B. Will the contractor train City and County employee? O '
C. Are there legal mandates requiring the use of contractual services? ]
D. Arethere federal or state grant requirements regarding the use of D
contractual services?
E. Has aboardor commission determined that contracting is the most effective [}

way to provide this service?

F.  Will the proposed work be completed by a contractor that has a current PSC O

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 02/25/2015 BY:

Name: Joan Lubamersky Phone: 4155544859  Email: joan.lubamersky@sfgov.org

Address: One Carlton B Goodiett Place, Room 382 San Francisco, CA 94102

July 2013
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Choi, Suzanne (HE?.).

N _ M . __
From: dhr-psccoordinator@sfgov.org on behalf of joan.Jubamersky@sfgov.org
Sent: Monday, January 05, 2015 3:50 PM
To: Lubamersky, Joan (ADM); richardisen@gmail.com; L21PSCReview@ifpte21.org;
Lubamersky, Joan (ADM); Isen, Richard (TIS); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 42017 - 14/15

RECEIPT for Union Notification for PSC 42017 - 14/15 more than $100k -

The GENERAL SERVICES AGENCY - CITY ADMIN — ADM has submitted a request for a Personal Services Contract (PSC)
42017 - 14/15 for $300,000 for Initial Request services for the period 02/01/2015 - 01/31/2019. Notification of 30 days
(60 ‘

days for SEIU} is required.

After Ibgging into the system please select link below, view the information and verify receipt:

http://apps.sfeov.org/dhrdrupal/node/4347 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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State of California Local Assistance Procedure

Uniform Relocation Act Benefits Summary

LPP 94-06 July 9, 2004
Exmsrr 13-D UNIFORM RELOCATION ACT BENEFITS SUMMARY
The following explanation is general in nature and js not intended to be a complete statement of Federal
and State Relocation laws and regulations. Any questions concetning relocation shonld be addressed to
the Caltrans District Right of Way Local Programs Coordinator.
Any persons to be displaced will be assigned to a relocation advisor, who will work closely with each
displaces in order to see that all payments and benefits are fully utilized, and that ail regulations are
observed, thereby avoiding the possibility of displacees jeopardizing or forfeiting any of their benefits or
payments. At the time of the first written offer to purchase, ownes/occupants are given a detailed
explanation of the agency’s relocation services. Tenant occupaiits of properties to be acquired are
contacted soon after the first written offer to purchase, and also are given a defailed explanation of the
Relocation Program. To avoid loss of possible benefits, no mdividual, family, business, farm, or nooprofit
organization should commit to purchase or rent a replacement property without first contacting a
relocation advisor.
L Relocation Assistance Advisory Services : =
Tn accordance with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended, the local agency sponsoring the project will provide relocation advisory assistance to
any person, business, farm or nonprofit organization displaced as a result of the acquisition of real
property for public use, who has certified that they ate legal resident of the United States. The local
agency will assist displacees in obtaining coinparable replacement housing by providing cnerent and. o v i
continuing information on the availability and prices of both houses for sale and rental units that are ‘
“decent, safe, and sanitary.” Nonresidential displacees will receive information on comparable prop erties
for Jease or purchase. (For business, farm, and nonprofit organization relocation services, see Section 1V.)
Residential replacement dwellings will be in equal or betier neighborhoods at rents or prices within the
financial ability of the individuals and families displaced, and reasonably accessible to their places of

_ employment, Before any displacement occurs, comparable replacement dwellings will be offered to
displacees that are open to all persons regardless of race, color, religion, sex, national origin, and
consistent with the requirements of Title VI of the Civil Rights Act of 1968 will be offered to
displacees. This assistance will also include the supplying of information concerning federal and state
assisted housing programs, and any other known servicss being offered by public and private agencies in
the area.
Pessons who are eligible for relocation payment(s) and who are legally occupying the property required
for the project will not be asked to move without first being given at least 90-days written notice.
Occnpants eligible for relocation payment(s) will not be required fo move unless at least one comparable
“decent, safe, and sanitary” replacement residence, available on the market, is offered to them by the local
agency.
1L Residential Relocation Payments Program
The Relocation Payment Program will help eligible residential occupants by paying certain costs and
expenses. These costs are limited to those necessary for or incidental to the purchase or rental of the
replacement dwelling and actual reasonable moving expenses to a new location within 50 miles of the -
displacement property. EXHIBIT 13-D Local Assistance Procedures Manual Uniform Relocation Act
Benefits Snmmary Page 13-58 July 9, 2004 LPP 04-06
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Any actual moving costs in excess of the 50 miles are the xesponmbxlxty of the displacee. The Residential
Relocation Program can be summarized as follows:

Moving Costs

Any displaced person who lawfully occupied the acquired property, regardless of the length of occupancy
in the property acquired, will be eligible for reimbursement of moving costs. Displacees will receive
efther the actual reasonable costs involved in movmg themselves and personal property up to a maximum
of 50 miles, or a payment based on a fixed moving cost schedule.

Replacement Housmg Payment — 180 day Owner-Occupants

In addition to moving and related expense payments, fully eligible homeowners may be entitled to
payments for increased costs of replacement housing. Homeowners who have owned and occupied their
property for 180 days or more prior to the date of the first written offer to purchase the property, may.
qualify to receive a price differential payment and may qualify to receive reimbursement for certain
nonrecumng costs incidental to the purchase of the replacement property. An interest differential payment
is also available if the loan rate for the mortgage on the replacement dwelling is'higher that the loan rate
on the displacement dwelling, subject to certain limitations. The maximum combination of these three
payments that the owner-occupant can receive is $22,500. If the total entitlement (without the moving
payments) is in excess of $22,500, the Last Resort Housing Program will be used. (See the explanation of
the Last Resort Housing Program below.)

Replacement Housing Payment — 90 day Occupants :

Tenants who have occupied the property to be acquired by the local agency for 90 days or more and
owner-occupants of 90-179 days prior to the date of the first written offer to purchase may qualify to
receive a rental differential payment. This payment is made when the local agency determines that the
cost to rent a comparable “decent, safe, and sanitary” replacement dwelling will be more than the present
rent of the displacement dwelling. As an alternative, the tenant may qualify for a down payment benefit
designed to assist in the purchase of a replacement property and the payment of certain costs incidental to

moving expenses, is $5,250. If the total entitlemeit for rental supplement exceeds §5,250, the last Resort
Housing Program will be used. A 90-day occupant may choose to convert their Rent Differential to a
Down Payment to aid in purchasing a replacement property. The down payment and incidental expenses
cannot exceed the maximum payment of $5,250. The one-year eligibility period in which to purchase and
occupy a “decent, safe, and sanitary” replacoment dwelling will apply.Local Assistance Procedures Manual
EXHIBIT 13-D Uniform Relocation Act Benefits Summary Consultant Selection Criteria and Guide Page 13-

- 59 LPP 04-06 July 9, 2004
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Last Resort Housing -

Federal regulations (49 CFR 24) contain the policies and procedures for implementing the Last Resort
Housing Program on federal-aid projects. Last resort housing benefits are, except for the amounts of
payments and the methods in making them, the same as those benefits for standard residential relocation
as explained above. Last resort housing has been designed primarily to cover situations where a displacee
cannot be relocated because of lack of available comparable replacement housing, or when the anticipated
replacement housing payments cxoeed the $5,250 and $22,500 limits of the standard relocation procedure,
because either the displacee lacks the financial ability or other valid circumstances. Jn certain exceptional
situations, Last Resort Housing may also be used for tenants of less than 50 days,

Ofther Relocation Information: After the first written offer to acquire the property has been made, the local
agency will, within a reasonable length of time, personally contact the displacees to gather important
information, including the following: ’

« Preferences in area of relocation.

« Number of people to be displaced and the distribution of adults and children according to age and sex.

« Location of school and employment.

» Specific arrangements needed to accommodate any family members’ special needs.

» Financial ability to relocate into a comparable replacement dwelling, which will adequately house all
members of the family.

TII. The Nonresidential Location Assistance Program

The Nonresidential Relocation Assistance Program provides assistance to businesses, farms, and
nonprofit organizations in locating suitable replacement propetty, and reimbursement for certain costs
involved in relocation. The Relocation Advisory Assistance Program will provide current lists of
properties offered for sale ot rent, suitable for a particular business’s specific relocation needs, The types

e e L payinents avaflable toeligiblo businesses, farms and nonprofit organizatiops aremovingand searching - Lo S e

expenses, and possibly reestablishment expenses or a fixed Tn Lieu Payment instead of any moving,
searching and reestablishment expenses. The payments types can be summarized as follows:

' Moving Expenses '
Moving expenses may inchude the following actual, reasonable costs:
« The moving of inventory, machinety, equipment and similar business-related property, dismantling,
discormecting, crating, packing, loading, insuring, transporting, unloading, unpacking, and reconnecting
of personal propetty.
« Loss of tangible personel property provides payment for actual, direct loss of personal property that the
owner is not permitted to move.
- Expenses related fo searching for 2 new business site, up to $1,000 for reasonable expenses actually
incurred. ‘
EXHIBIT 13-D Locai Assistance Procedures Mannak Uniform Relocation Act Benefits Summary Page 13-60
July 9, 2004 LPP 04-06

{
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Reestabhshment Expenses -

Reestablishment expenses related fo the operation of the business at the new location, up to $10,000 for
reasonable expenses actually incurred.

In Lieu Payment

A fixed payment in lieu of moving and searching payments and reestablishment payment may be
available to businesses, which meet certain eligibility rcqm:rements This payment is an amount equal to
the average annual net earnings for the last two taxable years prior to the relocation and may not be less
than $1.000 or mere than $20,000.

[V. ADDITIONAL INFORMATION :
Reimbursement for moving costs and replacement housing payments are not considered income for the
purpose of the Internal Revenue Code of 1954, or resources for the purpose of determining the extent of
eligibility of a displacee for assistance under the Social Security Act, local “Section 8” Housing
Programs, or other federal assistance programs.

Right To Appeal

Any person, business, farm or nonprofit organization whsch has been refused a relocation payment by

the local agency Relocation Advisor, or who believes that the payment(s) offered by the agency are
inadeqguate, may appeal for a special hearing of their complaint. No legal assistance is required.
tnformation about the appeal procedure is available from the Relocation Advisor.
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Modification

Personal Services Contracts
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City and County of San Francisco
PERSO

Department: CONTROLLER

Department of Human Resources

NAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Dept. Code: CON

Type of Request: O3 tnitial

Modification of an existing PSC (PSC # 3101 12/13)

Type of Approval: [] Expedited Regular ([ Omit Posting)

Type of Service: Online Payroll System Services

Funding Source: General Fund

PSC Original Approved Amount: $48,000 PSC Original Approved Duration: _05/01/13 - 12/31/14 (1 year 34 we

PSC Mod#1 Amount;__ $48.000

PSC Mod#1 Duration;__01/01/15-06/30/15 (25 weeks 5 days)

PSC Mod#2 Amount,__$204,000

PSC Mod#2 Duration:  07/01/15-09/30/19 (4 years 13 weeks)

PSC Cumulative Amount Proposed: _§300 000 PSC Cumulative Duration Proposed:_8 years 21 weeks

1. Description of Work
A. Scope of Work:

Provide online and automated phone information systems fo enable City employees to access payroli statements
and payroll information through a website or phone.

B.  Explain why this service is n

ecessary and the consequence of denial:

Converting to online and automated phone systems has improved efficiency in distributing paperless payroll

information and ease of control an

d access by the City's 26,000 employees. The Confractor is presentty working

with the Controller's Project eMerge division to develop a plan to transition staff data.to PeopleSoft. (Please see

Attachment A}

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and up
Yes, 4112-02/03 and 3101-12/13

load a copy of the PSC.

D. Wil the contract(s) be renewed? Yes, if needed

2. Union Notification: On 02/09/15,

the Department notified the following employee organizations of this PSC/RFP

request: Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; Management & Superv Local 21;

seskosk ok ok vk ok sk ke ok ke ok S ok sk ok e ok R sk sk ok ke ok

psc# 3101 12/13
DHR Analysis/Recommendation:
Commission Approval Required

DHR Approved for 03/16/2015
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FOR DEPARTMENT OF HUMAN RESOURCES USE

Civit Service Commission Action:
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City and County of San Francisco

3. Description of Reauired Skills/Expertise
A. Specify required skills and/or expertise:

Department of Human Resources

Contractor is required to have expertise with developing and maintaining large, interactive online and automated

phone payroll information systems and supporting system users. (See Attachment A for more info)

B. Which, if any, civil service class(es) normally perform(s) this work?

1051,1052,1053,1054,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes, contractor may provide system interfaces and support service infrastructure necessary fo allow employees to
access payroll information online and by phone, as well as to resolve any system issues.

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

Services require highly specialized expertise in converting large mainframe systems to secure online, automated,

_user-driven systems. User and client support services will require specialized knowledge of onliné and

automated phone issues.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. The work is specialized, time sensitive and intermittent in nature and flows from a proprietary system owned

and operated by the contractor

" 5. Additional Information {if “yes”, attach epranatilo.n]

A. Will the contractor directly supervise City and County employee?

B. Will the contractor train City and County employee?

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of

contractual services?

o YEg

O

1
W
U

E. Has a board or commission determined that contracting is the most effective O

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC

contract with your department? TALX Corporation cumrently holds the coniract

ND -

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

ON 02/09/15 By:

Name: Mary Hom

Address: City Hall Room 306

Phone: 415-554-7536  Email: mary-hom@sfgov.org

San Franciscao, CA 94102

-112-
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From: dhr-psceoordinator@sfgoy.org on behalf of mary.hom@sfgov.org

To: Hom, Mary (CON); L21PSCReview@ifpte? {.0rg; Hom, Mary {CON); DHR-PSCCoordinstar, D RD); Isen,
Richard (TI5)

Subject: Receipt of Modification Request to PSC # 3101 12713 ~ MODIFICATIONS

Date: Monday, February 05, 2015 1:41:19 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The CONTROLLER - CON has submitted a modification request for a Personal
Services Contract {PSC) for $204,000 for services for the period July 1, 2015

- September 30, 2019. For all Modification requests, there is a 7-Day

noticed

to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

ttp://a v.org/dhrdrupal/node/201
Email sent to the following addresses: L21PSCReview@ifpte21.org
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CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE CONTROLLER

MEMORANDUM

TO: DHR and CSC

FROM: Mary Hom, Sr. Contracts Analyst
DATE: 2/23/15

SUBJECT: -3101-12/13 5 years plus explanation memo

The Controller’s Office requests a term of 07/01/2013 - 09/30/2019. The term is beyond five years
because per The City’s memorandum of understanding agreements with sixteen labor organizations, the
City “shall maintain electronic pay advices and/or wage statements for at least (7) years.” September
2019 is when seven years of data will be available in the eMerge PeopleSoft system.
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PSC 3101-12/13 Mod 2 Attachment A

1. DESCRIPTION OF WORK

A. Concise description of proposed work:
Provide online and antomaied phone information systems to enable City employees to access payroll statements and payroll informatijon
through a website or phone.

B. Explain why this service is necessary and the consequences of denial:
Converting to online and automated phone systems has improved efficiency in. distributing paperiess payroll information and ease of
control and access by the City’s 26,000 employees. The Contractor is presently working with the Controller’s Project eMerge division to
develop a plan to transition staff data to PeopleSoft. The Contractor will also make changes to the computer interface and some changes
to the site format and content. Denial will result in a loss of savings from discontinuing printing, distribution, and paperwork processing
costs. Denial would also prevent City from moving toward a more green (environmentally beneficial), effective and user-friendly system
of managing payroll information,

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

Specify required skills and/or expertise:

A. Contractor is required to have expertise with developing and maintaining large, interactive ontine and automated phone payroll
information systems and supporting system users. Contractor must have ‘experience converting large (over 10,000 employees)
mainframe payroll system operations to web-based and phone payroll information services and support; experience in using and
interfacing with systeres'and software used by City; ability to provide user and client support services infrastructure with
sufficient capacity; proven data security, encryption and user verification methods; experience with contingency planning in the
event of system problems, disaster or emergency; abilities to anticipate, analyze and resolve issues and problems independently
and effectively; ability to commmicate effectively with people of diverse backgrounds, abilities, and expectations; and ability to
demonstrate time and resource commitment for this project.
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APPENDIX A — Services to be Provided by Contractor

Introduction: This scope of work is a general guide to the work the City expects to be
performed, and is not a complete fisting of all services that may be required or desired.

1. GENERAL PROJECT DESCRIPTION

The Contractor will provide online payrolf and paystub review services. Through its paystub
review services, the Contractor shall enable City employees to access their payroll information,
and will provide related support to employees and payroll personnel. The Contractor shall also
provide the City with historical paystub access, butk paystub printing and payroll related
reporting.

2. PROJECT DEFINITIONS

Agreement — The Agreement between the Contractor and the City.

City — The City and County of San Francisc‘;o.

Contractor — TALX Corporation, provider of Equifax Workforce Solutions
Contractor’s Project Manager — Tony. Gaebler

Controller’s Office - The City and County of S an Francisco Controller’s Cifice
Controller’s Project Manag_el__' - Jack Wood
‘CSR- Client Service Representative
eMerge — Division of the Controller's Office which is responsibie for providing efficient and
effective central employment management systems supporting human resource, payroll,
benefits administration, time reporting and absence management business functions across
all City departments, school districts and courts. The eMerge Division supports the Payroll

& Personnel Services Division (PPSD}.

IVR — Interactive Voice Response, a technology that allows a computer to inferact with
humans through the use of voice and dual-tone multi-frequency signaling (DTMF) tones
input via keypad. .

Paystub — Payroll information provided to City and County of San Francisco employees on
a bi-weekly basis. .

PIN — Personal Idenﬁﬁcation Number,

Project — The scope of services to be performed under this Agreement as set forth in this
Appendix A — Services to be Provided to Contractor.

Appendix A Page 1 of 4 July 1, 2013
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3. PROJECT APPROACH

3.1 Project Staffing

The City, in its sole discretion, has the right to approve or disapprove Contractor's personnel
assigned io perform the services under this Agreement at any time throughout the term of this
Agreement.

3.2 Project Roles and Responsibilities

The Contractor’s Project Manager shall manage the Contractor's Team fo ensure that it
completes all work and obligations described in this Agreement,

The Controller's Project Manager will provide oversight of the Project to ensure that the
Contractor is meeting work product targets and deliverables described in this Agreement, will
approve contract payments in accordance with Appendix B, and provide oversight of all contract
administration matiers.

4. SERVICES
4.1 Online Payroll and Paystub Review Services

The Contractor will provide online payroli and paystub review services. Through its paystub
review services, the Contractor shail enable City employees to access their payroll information,
and will provide related support to employees and payroll personnel. The Contractor shall also
provide the City with historical paystub access, bulk paystub printing and payroll related
reporiing.

4.2 Description of Services.
Upon commencement of the engagement, the Contractor shall perform the following services: .
Task 1: Service Functionality

a) The Contractor, through its paystub review services, shall enable City employees to access
their payroll information via the City’s website, the Contractor's website, or the telephone.

b) The Contractor shall enable City employees using the internet to view and print the
summary or details of their current paystub, as well as past paystub information.

c) The Contractor shall enable City employees using the telephone to receive the summary of
their eurrent paystub, and to elect to receive current or previous paystub details directly from
Contractor to individual City employee via fax.

d) The Contractor shall provide the City with a payroll manager function as defined herein and
provide training and support to the City's payroll personnel for use of the function. The

. payroll manager function shall give authorized City payroll personnel speciat electronic
payrolt administration rights to view paystub data for employees, to set up employee and
City-wide messages that will be seen on paystubs, to void paystubs, to provide print
notification by US Mall to employees accessing payroll information by phone, and to block
access to a specific employee's data. For maximum security, all payroll manager web
interactions shall be secured through an SSL encrypted browser session.

Task 2: Detailed Paystub Information {Web)

Appendix A Page 2 of 4 July 1, 2013
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The Contractor shall provide to each City employee the following information regarding his or
her paycheck via an internet website or IVR phone system: - :

a) Check Number and Date. L

b) Eamings, Taxes, and Deductions, with an unlimited number of City-specified types.

c) Empioyee Profile: Information including employee identifier alternative to SSN agreed to by
Contractor and City, employee 1D, department, base pay rate, tax status, withholding
amounts, and other codes specified by City. ' .

d) Employee Messages: At the City's discretion, up to five messages may be presented oh.
each employee's paystub. Messages may be City-wide or personalized for individual
employees. Messages may be created and edited by the City through the Contractor's
payroll manager function or administered through the data file transfer from City o
Contractor.

e) Other Benefits and Information: Contractor shall provide City with capability to specify an
unlirited number of types of information for the duration of the contract to include balances ... -
for vacation, sick days, floating holidays, compensation time, administrative leave, and other. - -~ -
balances specified by Cily. e UL

f) Net Pay Distribution: Contractor shall provide City with capability to display up to four pay
distributions per employee. In addition to checking and savings direct deposit accounts,
upon City request, Contractor shall provide City capability to display deposits made to a pre+ . i
paid pay card at no additional charge to City. :

Task 3: Current and Historical Paystub Capability

The Contractor shall provide the City with:

day biweekly on Tuesdays. G

b} Online access to pay information for each City employee for term of contract as well as > -
“historical pay information going back 10 years : e

¢) The City will provide historic pay data as needed via encrypted file transfers in a file format -
or file formats specified by the City. I
d) Prior three calendar year-end paystubs for each City employee. N

a) Online access of payroll data to City employees twenty-four (24) hours in advauc’g'of payl .-

‘Task 4: B utk Paystub Print

As a feature of paystub review services, Contractor shall provide the City with capability by City-
designated payroll managers to bulk print to a local or network printer the current and historic
paystubs of a specific City employee for whom they have responsibility..

Task 5: Client Service Representatives (CSRs)

The Contractor shall provide the City with trained CSRs via a toll-free number during the
business hours of 5:00 am to 6:00 pm PT, Monday-Friday to assist employees throughout the
duration of the contract. The Contractor shall provide instructions to CSRs to refer City
employees to the City’s payroll staff for content-related issues.

Task 6: Data File

The City shall provide Contractor with an XML file exported from the City's payroll system. The

file will contain an XML data record for every paid employee that includes but is not limited 1o
group management information, person data, general information, pay stub data, earnings,

Appendix A Page 3 of 4 _ July 1, 2013
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taxes, post-tax deductions, pre-tax deductions, other benefits, leave balances, distributions, a
wage summary and an input footer. City will set up encrypted file transfers to transmit payroll
information to Contractor bi-weekly on Friday afternoons per the City’s payroll processing
schedule. Once the City’s payroll file is processed, the Contractor shall provide an e-mail
verification of data file completion/receipt to the eMerge Division of the Controlier's Office,
Contractor shall provide support for encryption and data security during file transfer.

Task 7: Security

a) PIN Security and Single Sign-On Option: To ensure the security of employees’ personal
information, the Contractor shall require all City employees to be prom pted for immediate
PIN change the first fime hefshe uses the Infernet or IVR phone service with voluntary PIN
changes thereafter.

b) Last Logon Notification Message: The Confractor shall provide each City employee with-a
dispiay of the date/time of the iast successful logon to the employee's data, which shall not
include logon by the payroll manager (considered to be an authorized user).

c} Paystub Review Access Report: The Contractor shall provide the City with an online, on-
demand report that lists the nuember of times each employee accessed Contractor's Pay
Stub Review services in a given time period with details approv ed by the City,

Appendix A : Page 4 of 4 . July 1, 2013

-121-



APPENDIX B - Calculation of Charges

In accordance with Section 5 of this Agreement, the Confractor’s total compensation under this
Agreement is detailed below, inclusive of ali costs required to complete all work specified in
Appendix A. In no event shall the total costs under this Agreement exceed the amount provided
in Section 5 of this Agreement.

Project - ONLINE PAYROLL SERVICES AND SUPPORT

Payment Requests and Insurance Documentation should be sent to:
Controller's Office — eMerﬁe Division

1 South Van Ness Ave, 8" Floor

San Francisco, CA 94103

Total Contract Amount .
The total amount of the contract shall not exceed $4 8,000 for the contract term July 1, 2013 -

June 30, 2014.

Monthly Flat Rate :
Confractor shall receive no more than $4,000 per month for the services successfully received,
as determined by City, during the term of the contract (not to exceed $48,000 on annu al basis).

" All costs, including on-going maintenance, call center, and project support costs are to be
included within the monthly flat rate described above. These rates shall be valid through the
end of the contract term. : :

Contractor may provide continued access to historical data after Paperless Pay Services is .
terminated on-an as needed basis-for $1,500 per-month.- - - S

Payments will be made by City to Contractor within 30 days after the City has received
Contractor's payment request, provided that the City has accepted as satisfactory, in the City's
sole and absolute dis cretion, the services rendered by the Contractor to the City in accordance
with this Agreement;

Appendix B Page 1 of 1 July 1, 2013
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APPENDIX C ~ Performance Standards

With respect fo the measurement of all performance standards set forth below, the
measurement of a performance standard shall exclude those events to the extent caused by
any action or inaction of the City that adversely and substantially impacts or affects Contractor's

ability to meet such performance standard.

Any incident of the Coniractor’s failure to meet and maintain “Operational” and “System Security
and Service” performance standards shall constitute default by the Contractor per Section 20 of
this Agreement. Within 30 days after the end of each calendar quarter, Contractor shall provide
City with a report with supporting data to help City determine in its sole discretion whether

- Contractor has met the petformance standards set forth below.

CUSTOMER SERVICE:

Customer Service response time to calls from City
employees during the hours of 6am-6pm PST
Monday-Friday, excluding City holidays.

80% in 30 seconds; 100% in 60

seconds. This performance standard . -
shall be evaluated by the City through a
City-administered employee survey.

Average length of time to resolve employee issues
including lost or forgotten Personal Identification
Numbers, employee requests for assistance on
accessing payroll information on Internet site or by
phone on interactive voice response system.

Data file completion/receipt - Contractor shall provide
City with a standard file format to be exported from
the City’s payroll system. City will set up file
transfers to transmit payroll information to Contractor
per the City’s payroll processing schedule.

99% in 3 days. This performance
standard shall be evaluated by the City
through a City-administered employee
survey.

E-mail verification of data file .
comipletion/receipt shall be sent o both
Guy.Keenan@sfgov.org and
Jack.Woed@sfgov.org or to the curmrent
Assistant Directors, Payroll and
Personnet Services Division of the
Controller's Office by close of business
on the date of the month determined by
the City.

Payroll reconciliation, including resolving any
discrepancies between requested and actual
deductions

Completed before fulfiliment cycle begins
on the date of the month determined by
the City.

Correct errors in files sent to CCSF

Within 24 hours of notification of error, or
by close of business the next business
day. '

Advice and support to the City

Provide timely notification of changes to Contractor's
project feam members.

ACCOUNT MANAGEMENT:

On an on-call basis with a maximum
pne-hour response time from City’s
nctification to Confractor of issue or
problem.

1 week in advance of change in writing

Appendix C Page 1 of 2
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Meefings or conference calls between Contractor
and City.

Minimum of once per quarter

Review of progress on performance standards in this
document, City's satisfaction with services,
transaction activity and percentage of employees
using direct deposit.

SYSTEM SECURITY AND SERVICE:

Contractor shall maintain the highest level of
industry-wide accepted data security standards.

Maintenance and upgrade.of S OCH

For discussion during quarterly meeting
or conference call.

certification as applicabie; report to City
any breaches or changes to security
methodology or format within 48 hours of
breach if impacting services provided to
City; report to City any upcoming
changes to security at least 1 month prior
to implementing change. '

Provide timely nofification of changes affecting how
employees will access, view or hear their payroll
information on the Internet and on the phone system.
May Include changes to upgrade system features,
comply with new. security measures or to comply with
Federal and/or State regulations.

1 month in advance of change i n writing

Provide timely notification of signiﬁcaht service
issues that may affect, alter or delay employee
.| access o payroll information including system

.\_probiems, uparades, outages, or Con
inability to resolve incidents (including

hackers, other breaches of data or system security).

L

No less than 48 hours written notice to
City identifying planned service outages.

== ANritten-notice of significant-ongeng- -~ woom s n
~garvice issues to Cityrintessthandg = irsfme st

hours.”
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APPENDIX B-1 - Calcuiation of Charges

in accordance with Section 5 of this Agreement, the Contractor's total compensation under this
Agreement is detailed below, inclusive of alf costs req uired to complete ail work specified in
Appendix A. In no event shall the totai costs under this Agreement exceed the amount provided
in Section 5 of this Agreement.

Project — ONLINE PAYROLL SERVICES AND SUPPORT

Payment Requests and Insurance Documentation should be sent to:
Controller’s Office — eMerge Division

1 South Van Ness Ave, 8" Floor

San Francisco, CA 94103

Total Contract Amount
The total amount of the contract shail not exceed $96,000 for the contract term July 1, 2013 -
June 30, 2015, :

Monthly Flat Rate _ .
Contractor shall receive no more than $4,000 per month for the services successfully received,
as determined by City, during the term of the contract (not to .exceed 548,000 on annual basis).

All costs, including on-going maintenance, call center, and project support costs are to be
included within the monthly flat rate described above. These rates shal! be valid through the
end of the contract term.

the vendor at any point from July 1, 2014 — June 20, 2015. Contractor will provide continued
access fo historical data after Paperiess Pay Services is terminated on an as needed basis for
$1,500 per month,

g City Fay Hpt to switeh to stafic hosting of historical data after providing 30-days of nofice to- = = e s

Payments will be made by City to Contractor within 30 days after the City has received
Contractor's payment request, provided that the City has accepted as satisfactory, in the City's
sole and absolute discretion, the services rendered by the Contractor to the City in accordance
with this Agreement;

Appendix B-1 Page 1 of 1 May 16, 2014
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APPENDIX B-2 - Calculation of Charges

in accordance with Section 5 of this Agreement, the Contractor’s total compensation under this
Agreement is detailed below, inclusive of all costs required to compliete all work specified in
Appendix A. In no event shall the fotal costs under this Agreement exceed the amount provided
in Section 5 of this Agreement. :

Project - ONLINE PAYROLL SERVICES AND SUPPORT

Payment Requests should be sent to:
Central Finance :
Attn: Wendy Hamilton

Room 484, City Hall

1 Dr. Carlton B Goodlett Dr

San Francisco CA 84102

And electronic invoices should be sent to:
centralfinance@sfgov.org

Insurance Documentation should be sent to:
Controller's Office - Contracts
Attn: Mary Hom

1 Dr. Cariton B. Goodlett Place, City Hall, Rm 306
San Francisco, CA 94102

Total Contract Amount

<n. The total amount of the contract shall not exceed $300,000 for the contract term July 1, 2013 — .

September 30, 2019. . o U

Monthiy Flat Rate
Contractor shall receive no more than $4,000 per month for the services successfully received,
as determined by City, during the term of the contract (not to exceed $48,000 on annual basis).

All costs, including on-going maintenance, call center, and project support costs are to be
included within the monthly flat rate described above. These rates shall be valid through the
end of the contract term, : :

The City may opt to switch to static hosting of historical data after providing 30-days of notice to
the vendor at any point from July 1, 2015 ~ June 3C, 2019. Coniractor will provide continued
access to historical data after Paperless Pay Services is terminated on an as-needed basis for
$1,500 per month.

Payments will be made by City to Contractor within 30 days after the City has received
Contractor's payment request, provided that the City has accepted as satisfactory, in the City's
sole and absolute discretion, the services rendered by the Contractor to the City in accordance
with this Agreement.
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- develep a plamto transition staff data to PeopleSoft. The Contractor will also make changes to-the womputerinterface-anrd some: chngw- =

City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: _May 15, 2012

'DEPARTMENT NAME:  Controller's Office ' DEPARTMENT NUMBER 09

TYPE OF APPROVAL: [ | EXPEDITED - [V ] REGULAR  (OMIT POSTING )
] contTvuNG [ ]ANNUAL.
TYPE OF REQUEST: -' ,

[ ] DNITIALRBQUEST [ MODIFICATION (PSC# 4112-02/03 )
TYPE OF SERVICE: Oniline Payroi[ System Services

FUNDING SOURCE:  Department General Fund .
: PSC DURATION:

PSC Original Amount- - $340,000 Tuly 1, 2003 — June 30, 2006
1% Modification Amount $200,000° Tuly 1, 2006 — June 30, 2008
27 Modification Amount $220,000 June 29,2008 — June 30, 2009
3¢ Modification Amount ~ $60,000 Tuly 1, 2009 - June 30, 2011
4" Modification Amount $ 33,000 July1, 2011 — Fune 30, 2012
5" Modification Amount (current request) __$ 48,000 July 1, 2012 — Tune 30, 2013
Total $901,000¢ July 1, 2003 - June 30, 2013

1. DESCRIPTION OF WORK

A. Concise description of proposed work:
Provide online and automated phone information systems to enable City employees to access payroll statements and payroll information
through a website or phone,

B. Explain why this service is necessary and the consequences of denial:
Converting to online and automated phone systems has improved efﬂmency in distributing paperless payroll information and ease of
- control and access by the City’s. 26,000 employees; -The Contractor is- presently working with the Controller’s Project eMerge division.to .-

to the site format and content. Denial will result in a loss of savings from discontinuing printing, distribution, and paperwork processing
costs. Denial would alse prevent City from moving toward a more green (environmentally beneficial), effective and user-friendly system
of managing payroll information.

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number):
PSC#4112-02/03 was approved on 4/7/03 with modifications approved on 5/15/06, 6/6/08, 5/18/09, and 4/12/11.
D. °  Will the contract(s) be fenewed:
Not likely. Project eMerge is expected fo be successfully unplcmented by Tupe 30, 2013, and the services will no longer be needed.

2. UNION NOTIFICATION: Copy of this summary is to be sent {o employee organizations as appropriate (refer to
instructions for specific procedures);

. Local 1021 ' 5/15/12

Union Name Sign: of persq mailing/faxing form _ Date
Local 21 ' _ - ' 5/15/12
Union Name Signature of persomyhailing/faxing form Date
MEA ' ng(\ ' ' 5/15/12
Union Name Signatire of persof mailing/faxing form " Date
R¥P sent to , 01
Urnion Name Date Signature

e de ke bk e e e e de et ok R e e o R R R R R R R AR R R AR R RN R R ke ek R R R R AR R RN R Rk Rk Rk hk R
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e

Approval Date: S/ 17 /12~ :
By: ~  Wviorie e ' -127~

o @ Micki Callahan, Human Resources Director
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City and County of San Francisco ' Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A.  Specify required skilis and/or expertise: :

Contractor js required to have expertise with deveioping and maintaining large, interactive online and aotomated phone payroll
information systems and supporting system users. Confractor must have experience converting large (over 10,000 employees)
mainframe payroll system operations to web-based and phone payroll information services and support; experience in using and
interfacing with systems and software used by City; ability to provide user and client support services infrastructore with sufficient
capacity, proven data security, encryption and user verification methods; experience with contingency planning in the event of
system problems, disaster or emergency; abilities to anticipate, analyze and resolve issues and problems independentty and
effectively; ability to communicate effectively with people of diverse backgrounds, abilities, and expectations; and ability to
demonstrate time and resource conwnitment for this project.

. B.  Which, if any, civil service class normally performs this work?
No civil service class currently performs this fanction.

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes, contractor may provide system interfaces and support service infrastructure necessary to allow employess fo access payroll
information online and by phone, as well as to resolve any system issues. '

4.  WILY CLASSIFIED CIVIL SERVICE CANNOT PERFORM : , :
A.  Explain why civil service classes are not applicable: - o
Services require highly specialized expertise in converting large mainframe systems fo secure online, automated, user-driven o
systems. User and client support services will require specialized knowledge of online and autorated phone issues. . :

B. Would it be practical to adopt a newscivil service class to perform this work? Explain.
No. The work is specialized, time sensitive and infermiftent in nature and flows from a proprietary system owned and operated by
the contractor,

5
z

5. ADDITIONAL MOMHON (if "yes," attach explanation)
i ectly supervise City and County employees?

H|

B. Will the contractor train City and County employees?
+ * Describe the trajning and indicate approximate number of hours.
- Indicate occupational type of City and County employees to receive training (i.e., clerks,

civil engineers, etc.) and approximate number to be trained,

C. Are there legal mandates requiring the use of contractual services?
D. Are there federal or state grant requirements regarding the use of contractual services? -

E. Has a board or commission determined that contracting is the most effective way
to provide this service? '

ERRIRIE

1]
]
Ea

F. Will the proposed worlk be completed by a contractor that has a current personal services -
contract with your department? '

THE ABOVE INFORMATION IS SUBMITTED AS C OMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

Ut‘,df\"‘:-fi_%,? N

Signature of Departmental Personal'Services Contract Coordinator

Jeannie Wong {415) 554-7604
Print or Type Name Telephone Number

City Hall, Room 488
San Francisco, CA 94102
Address

~-128- | PSC FORM 1 (9/96)




City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF BUILDING INSPECTION . Dept. Code: DB
Type of Request: O initial Modification of an existing PSC {PSC # 4037 - 09/10)
Type of Approval: -l Expedifed Regutar (CI omit Posting)

Type of Service: installation, Configuration, and Training - Permit and Project Tracking System

Funding Source;__ DBl revenue fund DCP gen'l fund

FSC Original Approved Amount. $4 200,000 PSC Original Approved Duration: _01/01/10 - 12/31/16 (7 years 1 day
PSC Mod#1 Amount__ $1,500.000 PSC Mod#1{ Duration:__no duration added

PSC Mod#2 Amount._ $600,000 PSC Mod#2 Duration;__no duration added

PSC Mod#3 Amount:__$2,000,000 PSC Mod#3 Duration;__no duration added

PSC Mod#4 Amount: PSC Mod#4 Duration;

PSC Cumulative Amount Proposed: $8,300,000 PSC Cumuiative DuraﬂonProposed 7 years 1 day

1. Description of Work

A. Scope of Work:
Install, configure, customize, test, and frain City staff on the design, configuration, implementation, maintenance
and operation of a new proprietary Permit and Project Tracking System {PPTS). The PPTS is a commercial
off-the-shelf product that wilt give City departments the capability to process and track all construction permits and
project transactions seamlessly across departments. PPTS will replace legacy systems used by the Department of
Building Inspection (DBI) and the Department City P!anning {DCP). Ultimately it can be used by other City

.- accountability.while reducing processing dimes.. The. iota[ cost of the.project implementation.phase.is estimated at .
$10M, of which $4.2M is for professional services, including $500K for specialized equipment instailation, $1.7M

for specialized subpart and maintenance of soffware. and $2M for soffware implementation and training.
Explain why this service is necessary and the consequence of denial:

DBi, DCP.and other City Depts are using independent systems fo track permits and projects. DBI & DCP systems
are over 20 yrs old. Manual interventions have been required to meet the growing operational demands on City
Depts which impact customer service. The Board of Supervisors’ Ordinance 112-04 requires an integrated
system. DBI's Business Processing Reengineering, DCP's Action Plan & their Commissions, recognized the need
for new City-wide PPTS. If denied, customer service will continue to be impacted as staff will be restricted from -
easy access fo shared data & the ability to frack progress of permits & projects across depts. Dential will also
impact the City in terms of cost recovery, financial & operational performance.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
21 Tech LLC

D. Wil the contract(s) be renewed? No.

2. Union Notification: On 02/09/15, the Department notified the following employee organlzatlons of this PSC/RFP
request: all unions were nofified :
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FOR DEPARTMENT OF HUMAN RESOURCES USE

pscg 4037 - 09/10
DHR Analysis/Recommendation:
' Commission Approval Required

Civil Service Commission Action:

DHR ved for 03/16/2015
Approved fo 129 suly 2013



City and County of San Francisco

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:

Departnient of Human Resources

Knowledge of proprietary out-of-the-box Permit and Project Tracking products, access fo source codes, along
with skills and experence to transfer knowledge o both users and Information Technology staff are required.
Knowledge of City permits processing is essential, including but not limited to planning and buiiding department

business processes.

B. Which, if any, civit service class{es) normally perform(s) this work?
none,

C. Will contractor provide facilities and/or equipment not currentty possessed by the City? If yes, eiplain:

No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

The PPTS proprietary off-the-shelf product is a "black box" product (like Microsoft software) where the software
can only be altered by the vendor's staff or certified dealers. Since the product is proprietaty software, no City
classifications will have access to the software and hence cannot perform the customization and installation of the
system. However, system adminisfration, continued fraining, maintenance, efc., would be performed by City staff

once the implementation is complete and accepted by the City.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. The product is proprietary software.

e R ditional Tnformation (i Vo8 Attach eXplanation] T s e e g Gy T e e e

A. Will the contractor directly supervise City and County employee?

B. Will the contractor train City and County employee?
' On-site fraining provided by the vendor to various City Depts.

C. Are there legal mandates reguiring the use of contractual services?

D. Arethere federal or state grant requirements regarding the use of

contractual services?

E. Has a board or commission determined that contracting is the most effective

way to provide this service? Ordinance 0112-04

F. Will the proposed work be completed by a contractor that has a current PSC
contract with your department? 21Tech

|

o O

8 0 8

E

O

O

THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

on 02/09/15 By:

Name: Taras Madison Phone: 415-558-6239 Email: taras.madison@sfgov.org

Address: 1660 Mission Street San Francisco, CA 94103
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Receipt of Union Notification(s)
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Choi, Suzanne (HRD)

From:
Sent:
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of gayle revels@sfgov. org

Monday, February 09, 2015 1:.56 PM

Revels, Gayle (DBI); Lopez, Ricardo (PDR); Basconcillo, Katherine (PUC);
Sandeep.lal@seiul021.net; pcamarilio_seiu@sbcglobal.net; Carey.dall@seiul021.0rg;
richardisen@gmail.com; Wendy.Frigillana@seiul021.org; pscreview@seiul021.0rg;
joe.brenner@seiul021.0rg; agonzalez@iam1414.org; ted.zarzecki@seiul021.net;
leah.berlanga@seiul021.org; gail@sffdlocal798.0rg; cityworker@sfcwu.org;
davidmkersten@gmail.com; djohnson@opcmialocal300.0rg; hodlocal@pacbell.net;
ablood@cirseiu.org; pkarinen@nccrc.org; tony@dclé.us; stevek@bac3-ca.org;
xiumin.Ji@seiul021.0rg; Poon, SinYee (HSA); smcgarry@nccrc.org; rmitchell@twusf.org;
grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dcl16.us;
khughes@ibew6.org; L21PSCReview@ifpte21.org; sfsmsa@gmail.com;
mshelley@dc16.us; david.canham@seiul021.org; joetanner@seiul021.net;
Larry.Bradshaw@seiul021.org; L21PSCReview@ifptell.org; LiUNA.local261@gmail.com;
local200twu@sbcglobal.net; speedy4864@aol.com; camaguey@sfmea.com;
ecdemvoter@aol.com; tiva.thlang@seiu1021.org; Luy, Sarah (DBI); DHR-
PSCCoordinator, DHR (HRD); Isen, Richard (TIS)

Receipt of Modification Request to PSC # 4037 - 09/10 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The DEPARTMENT OF BUILDING INSPECTION -- DBI has submitted a modification request for a Personal Services
. Contract (PSC) for 52 000,000 for services for the perlod January 1, 2010 - December 31 2016 For all Mod;ﬁcatmn

requests, there is a 7-Day noticed to the union(s} prior to DHR Review. i s et ity ot e e

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apbs.sﬂgov.org/dhrdrupal/node/1569

Email sent to the following addresses: L21PSCReview@ifpte21.org
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Department of Building Inspection:
Duration of Contract:

Contractor will provide fraining and implementation services to implement a dty-wide system that has the
capability of processing and tracking all Permit and Project transactions seamlessly across department
boundaries. The duration of this contract includes the originat term of the contract and two options to
extend the contract term for a period of three years each option.
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Amendment of the Whole

FILE NO. 040539 ' ORDINANCE NO. // R ~o4f-
[Requirements for Department of Building Inspection Permit Tracking System ]

Ordinance amending the San Francisco Administrative Code by adding new Chapter 78
to direct the Department of Building Inspection to improve its permit tracking system to

allow for open and public review of the status, routing and location of pending permits.

Note: Additions are sm;,rle underlzne zrahcs szes New Roman;
deletions are
Board amendment additions are double underlined underhned

Board amendment deletions are strikethrough-normal.

Be it.ordained by the People of the City and County of San Francisco:
Section 1. The San Francisco Administrative Code is hereby amended by adding
Chapter 78, to read as follows:

Chapter 78: Department of Building Inspection Permit Tracking System

Section 78.1. Purpose., Tt A T T SO T

The people of the City and County of San Francisco are entitled to fair, open, publicly

accessible and equitable processes for the review and approval of permit applications by City and

County departments and have a right to expect that City and County departments will provide the same

high level of service to all customers with properly filled-out and filed permit applications regardless of

whether they hire permit consultants to facilitate approval of their permit applications. Public

disclosure of efforts by permit consultants to obtain permits issued by City departments on behalf of

clients is essential to protect public confidence in the responsiveness and integrity of government and

will limit the ability of permit consultants to oblain or create the appearance of obtaining preferential

treatment from City and County officers and emplovees during permit review and approval processes.

Providing open, public access to a system that tracks the status of pending permits in the Department of

" Building Inspection ( “DBI”) and the Planning Department will facilitate the public’s ability to know

the status of permits as well as the speed and efficiency with which DBI processes those permits. An

Supervisor Dufty Anmiano, Gonzale=z, Peskin
BOARD OF SUPERVISORS Page 1
6/17/2004
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online tracking svstem and robust use of technology will mmake permit processing transparent for the

citizens of San Francisco. DBI has engaged the services of the Department of Telecommunications and

Information Services { “DTIS ") and has developed a management information services { “MIS”)

strategic plan to assist DBI in meeting its three primary goals: effective enforcement; effective

provision of services;. and, the fuir and safe enforcement of building codes and provision of services,

including the promotion of fairness in all aspects of service delivery and administration of DBI. DBI

shall coordinate with other departments, including the Planning Department, so that permits can be

tracked when they are pending at gither DBI or the Planning Department. The purpose of this Chapier

78 is to require DBI to provide a transparent and publicly accessible permit fracking system, 1o ensure

Lo (o R v« U @2 B &1 B - S 0 B |

that DBI makes expeditious progress in making iis permit processes transparent for the public and to

track the progress of DBI s implementation of its MIS strategic plan.

Sec. 78.2. Permit Tracking System

.. -DBI shall improve its MIS to.make its permit processing &vs;ﬁem as transparent and accessible o . .-

the public as possible so that applicants are treated fairly and permits are processed in an even-handed

manner. DBI shall implement a system that includes information in the permit application file
about the permit applicant, including without limitation identification of éng architect, engineer,
general contractor, attorney, permit consultant or expediter. or any other authorized agent
associated with or working on the permit application. DBI shail implement information technology

best practices and processes, necessary infrastructiure upgrades and undertake business applications

projects, to assist DB in meeting its goals of providing fair, accurate and efficient enforcement of

building codes, as described in the DBI MIS strategic plan contained in Board of Supervisors File

No.040539. DBI shall consider implementing other clean-up projects, including but not limited to re-

engineering for more accurate data collection, an application infegration project to facilitate data

sharing among applications, and expansion of web access to DBI services to facilitate public access to

permit processing information. DBI shall consider implementing a system with as little manual

Supervisor Du’rky
BOARD CF SUPERVISORS Page 2
6/17/2004
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intervention as possible, including, for example, a system of bar coding permit applications that

would track when any GCity emplovee worked on a permit and the amount of time that
emplovee spent working on the permit. so that a true permit tracking system can be implemented

with the potential for far fewer errors and omissions.

Sec. 78.3. Reporting Requirements

DBI and DTIS shall provide a report to the Board of Supervisors. every four (4) months for the.

next two {2} vears following .rhe effective date of this Ordinance No. 040539 regarding the status of its

MIS update projects and the improvement of public access to the permit tracking svstem.

Sec. 78.4. Compliance

DBI shall use best efforts {o provide a publicly accessible and fransparent permit
tracking system as directed in this Chapter 78 no later than two {2) vears from the effective

date of this ordinance. In the event DBI dees not provide such permit tracking system within

department or provider to undertake such improvements 1o DBI's permitf fracking system.

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

oy (eed Ceotle

Chery{ Adams
Deputy City Atiorney

Sfupervisor Dufty
BOARD OF SUPERVISORS ' Page 3
‘ 68/17/2004
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. . : City Hail
City and County of San Francisco 1 Dr, Carlon 5. Gocdlet Pisce

. San Francisce, CA 94102-4689
Tails

Ordinance

File Number: =~ 040539 Date Passed:

Ordinance amending the San Francisco Administrative Code by adding a new Chapter 78 1o direct the
Depariment of Building Inspection to improve its permit tracking system to allow for open and public
review of the status, routing and location of pending permits.

June 15, 2004 Board of Supervisors ~— AMENDED
Ayes: 10 - Alioto-Pier, Amimiano, Daly, Dufty, Gonzalez, Ma, Maxwell,
McGoldrick, Peskin, Sandoval
Excused: 1 - Hall

June 15, 2004 Board of Supervisors ——VPASSED ON FIRST READING AS AMENDED
Ayes: 10 - Alioto-Pier, Ammiano, Daly, Dufty, Gonzalez, Ma, Maxwell,
McGoldrick, Peskin, Sandoval
Excused: 1 - Hall

June 22, 2004 Board of Supervisors — FINALLY PASSED

oo stn E  ereie Ayes 9.- Ahoto—Pler A_gg“nx_ano Daly Dufty, Gcmzalez Maxwell McGoldnck,
“"Peskm, Sandoval
EBxcused: 2 - Hall, Ma -
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City and Connty of San Frencisce 1 Printed af 9:44 AM on 6/23/04
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File No. 040539 1 hereby certify that the foregoing Ordinance
was FINALLY PASSED on June 22, 2004 by
the Board of Supervisors of the City and
County of San Francisco,

..»ﬂ'
: ~ | ! / Gloria ﬁ Young ) u
i Clerk o
o el ol mes
—
Date Approved Mayor Gavif Newsom

File No, 040539
City and County of San Francisco 2 Printed at %:44 AM on 6/23/04
Tails Report
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DBI/Planning PPTS Training

time neaded
Dates Sessian Type {1/2 arfull day) i people # sessions facllfty CCSF trainer notes
2/24 -
2/28/14 |Train-the-Trainer PLN 406, PLN 431
Gayle Revais;Rosemary Bosgue;iohn
Hinchion;Patrick O'Riordan;Ron
(Allen;Sieven Panelli;Carrie Pei;Patty
Herrera;Susan Bufka;Sylvia Thai;Wal-
FongBerhane Gaime;Micki
DEI 5 days 260 13 Jones;Carolyn Jayin;Hema Nekkanti
Keliey (Commissioners/Mgrs), Keith
(Finance), Yvonne (Finance]), Rich (CP
Pres/Survey), Liz {CP-PIC}, Glenn
(CP), Angie (CP), Mat. S (CW+ Leg),
. Scott £ (CW-data, Virna (EF), Laura
Planning 5 days 12 {EP}, Rachna {Enf}
3/3 -
3/17/14 |Genperal Sessjons 11 days mey. 20 people per session
[ fuil day 260 13 off-site
Planning full day 178 9 off-site
22
3/17 -
3/28/14 |Spedal Topics .
IPlanning
Commissioners 1/2 16| 1 PLN 405 Kelley A/Alton
Seplor Managers 12 8 1 PLN 406 Keliey A/Alton
primarily for mgmt reports, when
Managers and Supervisars 1/2 40 2 PLN 431 Kelley A/Alton they are ready
PIC 1/2 50 3 PLN 431 Liz W
Finance 1/2 10 1 PLN 506 Keith D/Yvanne K
Code Enforcement /2 6 1 FLN 406 Rachna
Historic Preservation incl Survey 1/2 18| 1 PLN 431 Rich 5
Envirohmental 1/2 a5 2 PiN 431 Laura
Current Planning 1/2 50 3 PLN 431 Angie H, Liz, Glenn
Citywide incl Leg 1/2 AD i PIN 431 Mat s
. oo |Commission SaftEZA oL e 3R ] e B L fo o R e o T T P
Dperations 1/2 14 ii Alton
. 19
DBI \
Cammissioners 1/2 7 1 DB} CCSF trainer/Hema
[Administratrive Svs/Finance 1/2 10 2 DB! Training room Gayle/Sarah
Director's Office 1/2 4 1 DB Tralping room Caralyn jayln
Housing Inspectors 12 3 2 PLN 406 Rosemary/Patience
Housing 5r Insp. And Chief 12 5 1 DB| Tralning room Rosemary/Patiznce
Hotising Clerical Staff 1/2 & 1) DBI Training room Rosemary/Patience
Code Enforcement i/2 7| 1 DBI Training raam John Hinchio/Cirfla
code Enforcernent Clerical staff 1/2 4 i DBl Training room John Hinchio/Cirfla
Electrical Inspectors if2 24 2] PLN 405 Ron/Cathy/Kelvin
Electrical 5r. Insp. And Chief 1/2 4 1 DB Training roem Ron/Cathy/Kelvin
BID Buiiding Inspectors 172 32 2] PLN 431 Patrick/Kelvin
BID Bi:¥lding Srand Chief 1/2 5 1 DB! Tralning room Patrick/Kelvin
Plumbing inspectors if2 15 2 PLN 406 Steve/Cathy/Kelvin
Plumbing St Insp. And Chief 1/2 4 1 DB Training room Steve/Cathy/Kelvin
Plan Review 1/2 38 2 PLN 431 Sylvia/Patience/Cathy
Plan Review Clerical 1/2 G| c 1 DB! Training room Sylvia/Patience/Cathy
Technical Support 1/2 [1 1 PBI Tsalning room Patrick/Cirila
RMD 1/2 17 2 PLN 405 Patty/Tony
5th Fioor Permit Processing 1/2 16 2 PLN 405 Susan/Patience/Cathy
] . 1/2 12 2 DB Tralning room Brenda/Patience/Cathy
3rd Floor inspectlon Services 1/2 13 2] DBl Training room Ben/Ador/Cathy
Bureau of Streets Use & Mapping 1/2 3 1 DBl Training room Pafience
Public Utllitles C issii 1/2 3 1 DBI Training room Cathy
Fre if2 13 2 8l Training ronm Sagiv/Tony
Total 34
total of number of sesgions in:
PLN 406 15
QOther groups PLN 431 1B
Intetagency/City Family 1/2 20 1 PLN 406 or 4317 DEl 19
{60 1/2d0y sessions possible in 2
interested Public and Stakeholders 1/2 80 3 PLN 406 or 4317 weeks}
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PLANNING AGENDA

Hime
needed
{3201
Tates  Sesslon Type full day} #peoph #secions  facillty COSFtrainer Agenda nates
33~ Planning General !
3/17/14 Session full day m B LeamiT N/A Agenda: mak. 20 people per session
Overview of PPTS . R
Record types: PRI, FP&, BPA
. How to: credie a case, work in @ case, close o cuse fwhat triggers
Search functlan
ACA {SFPermitorg)
- Repors
- Document Management {SharePoint)
as
How to gt help
Time Accounting
3/17 -
3/28/16 Specis! Topicx
Planning
Commisioners /2 16 I PLNAGS Kelley AfAlon Ovarview of PPTS; ACA (sfpermit.org); Search function; Calendar? Commissioners sre nat inchuded in General Sessions
Repaat of Overview of PPTS; ACA [sipermitorgl; Search function; GIs? will the Senior Manegers get all this from the General
Senior Managers 12 .} 1 PLN A0S ' Keliay AfAlcn Management reports? Sessians?
Managers and
Supervisors 12 40 2 PLN 431 Kefl=y AfAlan Time Workioad and F Reporis, Assi primuriiy for mgmt reports, when they are ready
PIC 12 30 3 PLNASL LW fRecord Types: PR, BPA; repaat of ACA, Search function, AGIS? :
Finance iz in £ PLN4OS Keith DfYvonne K Agenda:
Processing refunds
Running dally deposit repores
The full billing pratocol '
Runring the biling summary report
Running sl management, performance, and finance reparts
- Runring time sccounting reports
How to put a hold on a case
Allowing a record to meve past {ntake witheet a fee being paid
How to manualiy recard a TR:M bilt being paid via check o cash or eredit/deblt cand
How to make » payment via Link2Gov
Code Enforcemant 2 § 1 PLN30S Rachea Retord Types; ENF, BPA '
Historic Presarvation Incl
Survey 2 18 1 PLNa8t Richs Record Types; COA, PTA
Enwironmental Y2 35 Z PLN431 laua Recopd Types: ENY
Retond Types: ENT {(VAR), REF [Misc Permits) , maybe ENT [CLI)Z;
Current Planning 12 50 3 PLN432 Ancle H, lig, Glenn mpiitlons of approval, erports {such as netlees, case raports)
Cltywige incl Leg 1z 40 2 PLNA31 MatsfSoor Record Types; CWE, GPR, EG Scatt to focus on data snalysis, reports eic.
Commibssion Staff + Z4 1z ] 1 PLN40s 77 Calendar training for Eva on LOD?
Operations 12 [] 1

PLN 431 Ahan 7 maybe not needed- covered by General Sesslont
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DBI Agendas

. time needed . . -
Pates Sexsion Type {if2 orhall day) #people #resiom Faslliey OCSF trafmer Agenda naws
3/3-371714 DB General Sessions Fofi day 260 15 _LeamiT NA Agendar miax. 20 peopie par
Dvesvlew af PETS, session
Recerd Permit

Hew te! create & permit, pay fees, planreview workflow, Incpection
scheduling/fesuting. Completion

Search function - AP0, License Professional

ACA [SFPermit.org), Mablle Inspector, Overview of AMO

Reports, smar chans

615

Help/accels Community
3/17-3{2B/14  Special Topic

pat -
Commlssioners i2 7 1 DBy . CESF rainer/Hema
Administratrive Svs/Finance 2 o z DRI Training room: Gayle/Sarah Any Record type with Paymet Interface - Wausau and Linkagoy Foint of Sate
Birector's Office 1] 4 1 DB Training room Carolyn fayin Emergency orderfATA search capability
Hotsing Inspettors 12 FL} 2 PLN 206 Rosemary/Patience HIE Reintines/Enlorcement
Housing Sr Insp. And Chiel 12 5 1 DRI Trating room Rosemany/Prtlence HIS Routines/Enforcement
HousTng Ciericz] Stafl -] § 1 DA Treining room Rosemany/Patimce HiS Routines/Enforesment .
Code Enfarcement 12 7 1 DB Treining room John HinchiofCiria BID Enforcement
code Enforcement Clerical staff i 4 1 DRI Tralhing Foem John Hinchio/Cicflz BIC Enforcament
Blectrical Inspectars 12 H] 2 FIN 406 RonfCathy/Kehvin EID Permh. Counter/inspections; EID Enfetoement Accela fnspector
Electrical Sr. insp. And Chisl 1z 4 1 DB Fraining rovm Ron/Cathy/Kedin EIn Permit C A EiD Enf )
BID Buflding Inspecior 12 32 2 FLN 431 Patrick/Kevin Bultding Pesmit Al=tations/lnspections; BID Enforcement; Accels inspactor
I Building S and Chiel 12 5 1 DBt Temining room Patrick/Kehin Building Parmit Aleratlors inspections; 61 Enforcement; Accela inspector
Plumbing Inspactars 12 hict 2 PN 4sg Steve/CathyfKehin Pl Petmit Covnterfinspections; EFD Enforcement; Acoeda Inspector
Plumblng S¢ Insp. And Chigl 2 4 1 Dal Tralaing roam Steve/Cathy/Kelvin PiD Permit Counterfinspections; EID Enforcement Atcela nspector — *
Plan Review 12 38 z PLH 431 Sylvia/Patience/Cathy New Cone/New Cons Addendum; Bullding permit Aheration
Plan Review Clerical k1] 6 1 DBk Tralning foom SyviafPatlence/Cathy Rew Cons/New Cons Addendun Building permit Alteration.

., Technical Support 1. 6 1 DBI Tralning raom Patrlek/ it Bullding Permit Alleration
RWD 12 17 2 PLN 406 Patty/Tony . Records Management record types/ACA
5th Foor Permk Processing W2 16 2 PLN 508 Susan/Patience/Cathy BuTiding pei teit Alteration/PID counter
Cenlral Permit Bureau Y2 12 2 DB Training raorn BrendafPatience/Cathy  New Cons/New Cons Addenduna; Bullding permit Aleration
3rd Floor Inspartion Services. 12 13 2 DBl Tralning room BenfAdorafCarky Inspections Scheduling and Admin [unctions/Accels Inspectar/AtA
Birway of Streets Lise & Mapping. Wi 2 1 I8t Tralning reom Patience Street Space fRullding Permit Aleration
Public Lilities Commbaion 12 2 1 OBl Trlnlng room Cathy New Coms/New Cons Addendom; Sullding permit Alterstion
Fire 12 13 2 DR Traling rom Sagiv/Tany Fire only Permit;hew congfHew cons Addendum
Total 3
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CITY AND COUNTY OF SAN FRANCISCO

DEPARTMEN T OF BUILDING INSPECTION

AND

PLANNING DEPARTMENT

Request for Proposals for

Permit and Project Tracking System

Date Issued: January 14, 2011

Mandatory Pre-proposal Conference: January 26, 2011
: 1:00 PM, PST
Proposal Due: . March 2, 2011
2:00 PM, PST
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Request for Proposals for Permit and Project Tracking System
San Francisco Department of Building Inspection and Planning Department
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Request for Proposals for Permit and Project Tracking System
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Request for Proposals for Permit and Project Tracking System
San Francisco Department of Building Inspection and Planning Department
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Introduction and Schedule

General

This Request for Proposal (REP) is a re-issuance of RFP issued on January 13%, 2009. Please
read this document carefully. The content has changed from the 2009 issue.

The City and County of San Francisco (hereinafter known as either “CCSF™” or the “City”),
Department of Building Inspection (DBT) and San Francisco Planning Department (Planning) are
inviting qualified companies to submit proposals to implement a Commercial off the Shelf
(COTS) solution to establish a Permit and Project Tracking System (PPTS) that has the capability
of processing and tracking all permit and project transactions seamlessly across CCSF department
boundaries, CCSF is considering both hosted (ASP) and non-hosted solutions.

The strategy for achieving this goal is first to implement an integrated system for DBI and \

Planning, then to begin to integrate other CCSF departments. An open system architecture will be
established whereby dynamic interfaces to other departments, e.g. Fire, Health, Environment,
Public Works, ete. involved in permit and inspection processes can be aftained. CCSF also wants
to streamline processes to improve performance metrics while providing accurate data on all
permit and entitlement transactions, track revenue recovery, reduce operating costs, 1mprove data
quality, ensure performance accountability, and reduce processing times.

CCSF desires full implementation within twenty four (24) months of the effective date of the
contract, issued as a result of this RFP, but CCSF reserves the nght to accept proposals that fall

The contract shall have an original term of three (3) years. In addition, the City shall have two (2)
options to extend the contract term for a pericd of three (3) years each, which the City may
exercise in its sole and absohite discretion.

Any Joint Venture responding to this RFP must clearly identify the roles, responsibilities and
experience of each member of the Joint Venture. All Proposers must have the relevant expertise
to successfully perform the scope of services described in this RFP. Both Proposers and Joint
Ventures will be referred to as PROPOSERS in this RFP.

Schedule

Proposal Phase Date
RFP issued by the City ' 1/14/2011
Mandatory pre-proposal conference 1/26/2011
Deadline for submission of written questions or clarification requests 2/1/2011
CCSF responses posted and/or final change notices issued 2/14/2011
Proposals ‘due by 2:00 3/2/2011
Prodnct demonstration (estimated week beginning) 3/28/2011
Presentation to Steering Committee (estimated week beginning) 4/11/2011

- outside of this estimated length of implementation.- - - . . R
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C. Background

The estimated population of CCSF is 821,790 and there are approximately 200,000 parcels of
land. While DBI and Planning are the primary participants in this RFP, it is envisioned that PPTS
will be used City wide.

DBI consists of approximately 205 staff who focus on processing over 58,000 construction
permits per year, comprised of approximately 23,000 building inspection, 13,000 electrical
inspection, 15,000 plumbing and mechanical, and 7,000 miscellaneous permits. Planning consists
of approximately 160 who focus on entitlement processing, environmental review, and long range
planning which 6ften results in Plaoning Code and General Plan changes. ' In addition to
maintaining the General Plan, the Plenning Department processes approximately 2,000
entitlements and reviews 8,000 permits anoually. The permits handled by Planning are a subset of
the permits processed by DBL The entitlements processed at Planning are independent of but
complementary to the projects reviewed at DBL.DBI and Planning are supported by systems that
the business has cutgrown. The systems are not integrated and do not provide the departments the
opportunity to streamline business processes.

CCSF uses several autorated systems (Attachments J, K and L) to support its city planning,
permitting, inspection, and accounting processes. In general, the automated systems do not meet
current requirements for planning, permitting, inspection, and accounting processes. Some of the
major departments involved in these processes include:

1. DBI

,‘
¥
[\e]

Dept of Public Works (DPW)

San Francisca Fire Dept (SFFD)

Department of the Environment (DOE)

Mayor’s Office on Disability (MOD)

Dept of Public Health (DPH)

San Francisco Public Utilities Commission (SFPUC)
Treasurer and Tax Collector (TTX),

10. Assessor’s Office (ASR), and

11. Mﬁnieipal Transportation Agency (MTA).

I T

DRI completed a Business Process Reengineering (BPR) review in late 2007; one that focused on
the Permit and Inspection processes (application through certification of completion) and use of
awtomation and matrixes to be used in evaluating DBI’s performance. The summary and staff
reports are found in Attachment M-1 and M-2 respectively. The full report is found at
http://www.sfdbi.org, The BPR involved an in-depth analysis of existing processes and developed
a series of specific recommendations for CCSF departments involved in the permit review
and inspection process.

Planning completed an Action Plan study in 2008 where 30 recommendations for improvement
were identified and reviewed/updated in 2010 (Attachment O). Both the process flows and
process analysis were refined and are found in Attachment N.

W
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D.‘ DBI and Planning Business Operations

The following provides an overview of the existing business operations of the DBI and Planning,
The goal of the RFP is to make these operations more effective and transparent. This overview is
not intended to serve as the Technical and Functional Requirements.

1. DBI
a. Permit Processing

(1) Customer Information - Customers are routed within San Francisco Permit Center for
services provided by CCSF via a customer queuing system (implementation January
2011) '

(2) Application Review

(a) Permit applications are accepted for the various trades, review for accuracy and
completeness

(b) Address data is verified and cross checked against comprehensive property profiles
containing historical and current information regarding atl aspects of the property
including, but not limited to, data from DBI, Planning, DPW, SFFD, DOE, MOD,
DPH, PUC, TTX, ASR and MTA.

(c) Property data is reviewed for any property issues that may affect permit issuance (i.e.
hazards complamts/code enforcement tax, fire, health, etc.)

licensure’

(e) Preliminary review of application is performed based on an established list of
mandatory code requirements and State and local legislation

(0 Applications are routed to reviewing agencies based on an established workflow

(g) Datais retained in the existing Permit Tracking System

(3) Plan Review
(a) Plans are reviewed via two non exclusive paths:

1. Over-the-Counter Review Process (with or without plans): involves projects that
can be reviewed within a one-hour examination period per reviewing
agency/station

2. Submittal of Plans: involves routing to reviewing agencies for code requirements,
may involve multiple stages such as site permits, addenda, revisions, etc.

(b) Performance statistics are tracked for adherence to pre-determined Service Level
Objectives based on the application criteria

{c) Applications are tracked based on pre-determined criteria to provide customers the
ability to easily determine review status and application disposition

(d) Notification is provided to customers upon completion of plan review process
" (3) Permit Issuance '
(a) Permit Issuance

M
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1. Documentation is generated as required by type of application including but not
limited to 15 day notices, job cards, permit documents

2. Permit data is stored including but not limited to permit expirations, rencwals,
project holds eic.
A (b) Fees

1. Comprehensive list of fees is generated using muttiple formulas/algorithms (i.e.
fees by the hour, fees by the inspection, fees by square footage, fees by valuation,
etc.) based on code requirements of various agencies/departments

2. Fee data is integrated in existing Permit Tracking System to provide transactional
data to confirm payment. Holds are placed based on failure to pay/collect fees
. (e.gz. bounced checks)
b. Inspection and Certificate Issuance

(1) Inspections are scheduled during the various stages in the construction process to ensure

compliance with State and local codes in person or via phone (Interactive Voice

Response (IVR) or operator)

(2) inspection results are obtained in person or via phope (Interactive Voice Response (IVR)
Or operator)

(3) Performance statistics are tracked for adherence to pre-determined Service Level

_ Objectives including time between request and inspections, response. time fo complaints, .. ... v e

abatement of notices of violations and other types of request based on the permit criteria
(4) Tnspection data is shared between other City Departments to ensure code compliance
(5) Resources are managed by district, inspector, and location

(6) Inspection approvals are withheld until all conditions of approval, impose by all
inspection agencies, are met and all holds are released

(7) Certificate of Occupancy documents and final approval are issued after inspections and
clearances have been completed

c. Code Enforcement and Complaint Tracking

(1) Code enforcement cases are tracke.d, managed and processed including, but not limited to
generation of notices of violations (NOV) of Building, Electrical, Housing and Plumbing
codes

(2) Enforcement actions are tracked, managed and processed including but not limited to
rescissions, inspections, corrections, and appeals, and application of any necessary
enforcement actions such as liens, holds on permits, Stop Work Orders, etc.

(3) Complaint/Code Enforcement data is provided to other City Departments involved in the
process :

d. Records Management

P:\conTrRACT\PTS\Jan 11\PTS-RFF v1_113_11.d_9clx5 0- Page 7
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2. Planning — Application Processes

The processing of a development project can be thought of as a set of modules for evaluating
or approving various aspects of the project—such as evaluating the environmental impact of a
project or approving a variance on the amount of required parking. The COTS solution must
accommodate invoking these modules in a varety of combinations and in different orders.
Along with the workflow and time tracking mechanisms described in DBI’s business
operations, Planning seeks to interface with Graphical Information System (GIS) to and
incorporate the tools into its development project analyses. Planning staff needs access to the
layers of special use districts and geographically based regulations to facilitate application
review. It also seeks to facilitate generation of decision documents through the use of
ternplates. '

The following chart provides an overview of Planning Department applications types. Each
of the application types is associated with distilled process maps, as shown in Attachment N.
A single process map, for example, Generic Hearing, can apply to multiple application types.
For one application type, Code Amendments, more than one process map can apply. The
tasks and workflow steps shown in the process maps are listed.

Business Description Process Map
Application :
~ Type
Zoning Letter of | Prospective applicants, for a fee, may Letter of Determination
T Détermination | request a letter from the Zoning | T T T e

Administrator answering zoning and policy
questions concemning a property.

Project Review | Project review for policy and code review |  Project Review Meeting
Meetings and interpretation for prospective projects
for which an application has not been filed

Prefiminary More formal version of a project review Preliminary Project
Project | meeting, required of projects that would Assessment
Assessments add more than 10,000 sq.ft. of building
area.
Shadow Analysis|  Determination of Shadow impact on " Shadow Analysis
Recreation and Park Department open -
space.

Categorical | Application receives a stamp or certificate Categorical Exemption
Exemption |stating that the project is exempt from more
extensive environmental review.

Negative  [Environmental evaluation but less extensive Negative Declaration -
iDeclaration/Initiall - than an Environmental Impact Report :
Study pursuant to the California Environmental
Quality Act (CEQA).
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Business Description Process Map
Application ‘
Type
Environmental | Full-scale environmental evaluation of a | Environmental Impact Report
Impact Report project .
Community Plan| A process for incorporating an areawide | Community Plan Exemption
- Exemption environmental impact report in the
environmental review of a project, similar
to a categorical exemption.
General Plan Amendment of the city's General Plan Generic Hearing Given an
Amendment (addresses land use, circulation, housing, "M" suffix.
‘ conservation, open space, noise and safety
as a basis for land use decisions).
Code Changes to the Planning and Plaoning Code Amendment-*
Amendments Administrative Codes External; Planning Code
' Amendment-Internal; given a
"T" suffix.
Zoning Changes to the zoning map Planning Code Amendment-
Reclassifications; : External; Planning Code
Setbacks Amendment-Internal; given a
"Z" suffix.
Annual Limit | Section 321 of Planning Code imposes an | Generic Hearing, given a "B"
Allocation annual limit on office space and requires suffix.
— <+ | e that developments compete for the e
‘ allocation.
Downtown Section 309 of Planning Code describes Generic Hearing
Controls and under what conditions exceptions to the
Exceptions Downtown Plan can be granted.
Conditional Use | Certain property uses and features can be | Generic Hearing, given a “C”
allowed if approved by the Planning suffix.
Commission. This is described in Section
303 of the Planning Code
Discretionary | Includes mandatory, staff initiated, public Discretionary Review
Review requests and dwelling unit mergers and
residential demolition
Preservation Includes Certificate of Appropriateness, |Certificate of Appropriateness
Applications Landmark Designation, Permit to Alter,
' Mills Act
Institutional Long-range plan hospitals and post- Institutional Master Plan
Master Plan | secondary institutions publish these plans,
which give government and the public an
early idea of development plans.
Page 9
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Business . Description Process Map
. Application
Type
Transfer of Before TR can be sold, the Zoning TDR Statement of Eligibility
Development | Administrator must certify the amount of
Rights (TDR) TDR that is available to a lot.
Statement of
Eligibility
TDR Certificate | Transfer of ownership of any blocks of | TDR Certificate of Transfer
of Transfer TDR must be certified by the Zoning
Administrator
TDR Notice of [The Zoning Administrator must approve the TDR Notice of Use
Use application of any blocks of TDR to a

project. The project itself must still be
approved the Planning Commission.

Variance Zoning Administrator can allow an Generic Hearing-Variance
applicant to exceed or fall short of certain
* |quantitative standards in the Planning Code,
such as rear yard.

Coastal Zone Planning approval is required of any Generic Hearing
Permits development in the designated coastal zone. o
Condominiums | DPW refers to Planning proposed new Condos and Subdivisions

~p--gemndominiuns and conversion of rentat
units to condo

Land DPW refers to Planning proposed mergers | Condos and Subdivisions
Subdivisions and subdivisions of land. -

General Plan | Other city departments are obliged to refer General Plan Referral
Referral their projects on public land to Planning for
: evaluation against the General Plan.

Miscellaneous | Police, Health Department, Entertainment Miscellaneous Permits

Permits Commission referrals
Planning Code Includes violations of Planning Code Code Enforcement
Enforcement | provisions governing General Advertising '
Signs

3. Integration between DBI and Planning

DBI and Planning will implement a single system. While the two departments operate

independently to carry out their respective missions, special attention must be paid to specific

functions shared between the two departments. The points are enumerated below.

" (a) Permit and Project Tracking — Project activities need to be effectively identified by the
location, specifically block/lot/ address, and by a unique project number that follows the
development project between DB and Planning. The system should provide the ability to
track all entitlements and permits on a project by project basis.
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II.

(b) Conditions of Approval — Conditions of approval and adherence to applicable codes and
fees must be tracked and confirmed at the appropriate stages of each project’s
development. The system must allow for withholding permits and issuance of amy
temporary and/or final certificates of occupancies until compliance is achieved.

(c) Plan Review and Approval — Project plan review, from pre-application to the appeals
stage, must be fully coordinated and tracked between DBI and Planning. The entire plan
review process should be subject to standard plan review and approval processes and
agreed upon performance standards.

(d) Code Enforcement — Tracking of complaints and code enforcement activities will be
tracked by block/lot/address and with the use of common identification numbers to
eliminate duplicative complaint tracking systems.

() Permit Fees — The collection of all permit, entitlement, impact fees and payments for
notices of violations should be coordinated with the objective of developing common
accounting practices.and collection points. Subject to agreed upon compensation, DBI
shall collect all impact fees, which are normally collected during the building permit
process, and track conditions of approval mandated at the point of fee collection.

Scope of Work

The Scope of Work is to be used as a general guide and is not intended to be a complete

ist of all work necessary to complcte the project. Responses should include suggestions for
" incorporating beSi practice’ ifito the scope. “The format Tor responding to the RFP is found in

Aftachment A.
Software

CCSF is seeking a proven COTS solution that is pre-configured and modifiable. All specific
requirements must be met through vendor-supplied configuration tools. CCSF is prepared to
modify policies, procedures, and processes to incorporate best practices embedded within the
COTS solution, to the extent that the changes meet DBI and Planning’s requirements and
legislative guidelines. The selected product/solution will be expected to support Federal, State,
CCSF, and DBI and Planning’s rules, policies, ordinances, building codes and other regulations
where required. ‘ '

Implementation

The following provides a high level outline of the project implementation requirements.
PROPOSER’S information provided in Attachments A and B will be used for the evaluation of
the proposals.

The scope of the project iﬁcludes, but is not limited to professional services to install, coniigure,

- and implement the COTS system as follows:

1. A comprehensive hardware, software, network and architectural design that delivers the core
system which meets the requirements of this RFP

2. The business and tfechnical best practice design solution based on review of the existing
process flow anatysis for each depariment
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3. A sound implementation strategy that ensures a smooth transition from the current system to
the new system without interruption of business operations, loss of revenue, loss or
duplication of data, and interruption of transaction flow. during the cutover. The plan should
describe the transition method (100% cutover, phased, parallel run, or others), and address all
the stages of the implementation from the planning, through system setup, data import, and
go-live stages.

4. Design and configure the COTS software to deliver the full sef of functionalities described in
this RFP -

5.. Convert data from existing databases and assist CCSF in data cleanup

6. Create interfaces enabling PPTS to interact with other software

7. Unit testing, integration testing, system testing, and 90-day parallel testing all of which will
occur in QA or Test Environments. Include stress/volume, performance, regression and
acceptance, preparation of test script/plans and preparation of test data

8. Change control during aif phases of product implementation

8. Ninety (90) days post go-live support as part of the project activities and prior io the
maintenance agreement start date

10. A Project Management Office that defines and maintains project standards including project
 management policies, processes, templates, methods

11. Business operations change management, facilitation, with CCSF as the iead, to increase buy-
in by departments

12. Knowledge transfer to DBI and Planning MIS staff during implementation and post go live
13. Trainipg of DBI and Planning staff in using and administering the new system

14. Annual production support and maintenance that includes trouble-shooting, upgrades and
enhancements

15. A Contingency/Fall-back plan that defines processes and procedures to cover the possibility
of unexpected failure where the new system proves to be unusable after deployment. The fall-
back goal is to restore the old system environment with minimum interference to the day-to-
day business activities.

16. Disaster recovery process, policies, and procedures for recovering the system (infrastructure
and application) in the event of a catastrophe.

17. Project documents including but not limited to system administration, user and training
manuals, etc

C.  Functional/Technical
Meet the technical and functional requirements as identified in Attachment B.

W
I — e —/—™ ™ — ——— ———™—™—™/———=
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III. Submission Requirements
A. Time and Place for Submission of Proposals

Proposals must be received by 2:00 pm PST on March 2, 2011. Postmarks will not be
considered in judging the timeliness of submissions. Proposals may be delivered in person and
left with or mailed to:

Ms. Pamela Levin

Deputy Director, Administrative Services
City and County of San Francisco
Department of Building Inspection

1660 Mission, 6™ floor

San Francisco, CA 94103

PROPOSERS shall submit 3 copies of the proposal and two copies, separately bound, of required
HRC Forms in a sealed envelope clearly marked “Permit and Project Tracking System” to the
above location. Proposals that are submitted by fax will not be accepted. Late submissions will
not be considered. ~

B. Format

~ 1. Submit (3} copies of the basic_proposal package (one 3-ring bound, one unbound for
“photocopying, one CD with proposal docurnents in read—only format in MS Word 2003 6r =~ '

higher or as an Adobe PDF)
This must include the following documents:
(a) Proposal Summary Template (Attachment A)
(b) Functional and Technical Requirements (Attachment B)

2. Fee Proposal and ASP/Hosted Option
The City hitends to award this contract to the firm that it considers will provide the best
overal] system that meets the Scope of Work. The City reserves the right to accept other than
the lowest priced offer and to reject any proposals that are not responsive to this request.
One copy of the Pricihg Template and one copy of the Hosted/ASP Option (see Attachments
C and D respectively) must be provided together in one sealed envelope labeled “Permit and
Project Tracking System Fee Proposal and ASP/Hosted Option by [PROPOSERS’ Name]”.

3. HRC Forms
(2) HRC/Local Business Enterprise (LBE) Forms: Please submit two (2) CD copies of

HRCAttachment Two (Attachments B-1, B-2, E-3) in a separate sealed envelope labeled

“HRC/LBE Forms — Permit and Project Tracking System by [PROPOSERS’ Name]”
(See VI. Terms and Conditions for Receipt of Propoesals)

M
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(b) HRC Form 12B & 12C and Form 14B: One (1) original and one (1) copy of HRC Form
No. 12B-101 (see Attachments E-4) in a separate sealed envelope labeled “HR Forms
12B&12C and Form14B — Permit and Project Tracking System by [PROPOSERS’
Name]” (See VL Terms and Conditions for Receipt of Proposals) '

4. Other Required City Forms

One (1) original and one (1) copy of the following forms must be submiited in a separate
sealed envelope labeled “Permit and Project Trackmg System by [PROPOSERS® Name] —
Other Required City Forms”

(a) First Source Hiring Program Certification Form Attachment F-1)

(b) Taxpayer Identification Number and Certification (Attachment F-2)

(c) Business Tax Registration Declaration (Attachment F-3)

(d) Minimum Compensation Ordinance (Attachment F-4)

(e) Health Care Accountability Ordinance (Attachment F-5)

D. Communications with City

Interested parties, 1ncludmg PROPOSERS, are directed NOT to contact any employees or
officials of the City other than those specifically designated in the RFP and its Attachments.
Unauthorlzed contact may be cause for rejectlon of proposals at the City’s sole and absolute

BB IOM e = e e e e e s L 2T et a o e

E. Questions
All questions related to this Request for Proposal are to be directed, in writing, to

Ms. Pamela Levin

Deputy Director, Administrative Services
City and County of San Francisco
Department of Buﬂdmg Inspection

1660 Mission, 6™ floor

San Francisco, CA 94103
Pamela.levinf@sfoov.org

Reponses to questions will be posted at

httn://www.sfeov.org/site/dbi_index.asp. Click on Permit and Project Tracking System, Request
For Proposal. '

M
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IV. Evaluation and Selection Criteria

A, Process Overview
The evaluation and selection will be performed in four phases:
Phase 1 - Initial Screening for Minimum Qualifications
Phase 2 - Evaluation of Written Proposals
Phase 3 - Demonstration
Phase 4 - Presentation to PPTS Steering Committee (Committee)

The numerical scoring will reset at each phase. All PROPOSERS that meet the minimum
qualifications will advance to the Evaluation of Written Proposals phase. The Selection Panel will
be comprised of individuals who are knowledgeable on the subject matter including DBI and
Planning staff and other City agencies.

The top three (3) PROPOSERS that scored seventy (70) or more points on the written evaluation
will be invited to give a demonstration to a Selection Panel comprised of individuals who are
knowledgeable on the subject matter including DBT and Planning staff and otber City agencies.

The two (2) top scoring PROPOSERS, based on the results of the Demonstration, will be invited
to do a presentation to the PPTS Steering Committee (Committee). The Committee is comprised
of representatives from DBI, Planning, Department of Technology, Controller’s Office and
Mayor’s Office. Among other criteria, the Committee will evaluate the price based on adding the

Based on the decision of the Committee, a PROPOSER will be selected to proceed with confract
negotiations with CCSF.

B. Initial Scereening for Minimum Qualifications

City staff will review each proposal to determine if they are responsive. Proposals will be
reviewed for completeness, format requirements, and if the PROPOSER meets the minimum
qualifications. Only those proposals that are properly completed, and meet the minimum format
and content requirements will be considered in the evaluation process.

The Minimum Qualifications are used by the City to determine whether the PROPOSER has
experience on projects comparable to the services that the City is requesting. Any quote that

does not demonstrate that the PROPOSER meets all these minimum qualifications by the
proposal due date shall be considered non-responsive and will not be evaluated or eligible

for award of any subsequent contract(s).

1. The PROPOSER must have implemented a Construction Permit Tracking and City Planning
Project Tracking System COTS solution in a prime vendor capacity. The detailed descriptions
of the implementations, found in Attachment A Section IV.A.1 Proposal Summary Template,
will be used to evaluate whether the PROPOSER meets the minimum qualifications.

The following requirements must be met:
a) The customized solutions must be implemented in at least three (3) municipalities with

s populations not less than 250,000, or
e permits processed of no less than 20,000 per year.
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b) At least one (1) solution out of the three must have been implemented in the last five (5)
years from the RFP submission dafe.

¢) All three solutions must be currently operating in production for at least one (1) year
from the RFP submission date.

Verification checks, including, but not limited to, prior clients may be used to determine ‘
the applicability of PROPOSER’S experience to the services the City is requesting and
the quality of services and staffing provided to prior clients, as well as adherence to
schedules/budgets and PROPOSER’S problem-solving, project management and
communication abilities, as well as performance on deliverables and outcomes, and
effectiveness in meeting or exceeding project objectives. The City reserves the nght to
perform reference checks at any time dunng the selection process.

2. PROPOSERS must offer a proven, integrated COTS solution that is pre-configurable and
" modifiable (using the Vendor Systerm’s inherent configuration tool) to meet CCSF’s
requirements.

3. A statement from the PROPOSER in the Letter of Introduction to CCSF that the PROPOSER
will submit documentation validating that it has complied with all of CCSF’s Human Rights
Commission (IIRC) and Office of Contract Administration (OCA) requirements by the fime
of contract award. See Attachments E and F for requirements.

4. PROPOSERS must offer an Enterprise License Agreement (ELA) on the software products(s)

that _applies_fo the entn'e CCSE orgamza‘uon encompassmg all or a, combmauon ) .
“departmetss that alfotve 1sers to' work o ‘the saftie” softwate produet With one agnual T
payment. The contract will also allow CCSF to forgo the need to register the software each

time it is instalted on another computer.

C. Evaluation of Written Proposal (100 points)

The proposals will be evaluated by a Selection Pamel comprised of individuals who are
knowledgeable on the subject matter including DBI and Planning staff and other City agencies.

The Human Rights Commission (HRC) Contract Compliance Officer will assign a rating bonus
to the Written Proposal Score if applicable. The written proposal scores or HRC-adjusted written
proposal scores (if applicable) will then be tabulated and PROPOSERS will be ranked starting
with the PROPOSER receiving the highest score, then continuing with the PROPOSER receiving
the second highest score, and so on. '

1. Evaluation Rating - the written proposals will be scored as follows.

Point(s)
Experience and Expertise 20
Functional and Technical Requirements 40
System Integration and Architecture , 20
Project Execution - 20
Total . 100

W
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The top three (3) PROPOSERS who receive seventy (70) Domts of more wﬂl be short listed
to continue with the evaluation process.

2. Evaluation Criteria — All the information that will be used for the evaluation is found in
Attachment A, Propesal Summary Template unless otherwise specified.

The written proposals will be evaluated based on the following criteria
a. Experience and expertise (20 points)
(1) Depth of experience the PROPOSER has with COTS project installations

(2). Degree of experience and expertise the PROPOSER’S project staff has in the fields
necessary 1o complete the tasks

" b. Functional and Technical Requirements (40 points)

(1) Ability of the COTS product to meet the functional and technical requirements
delineated in Attachment B: Functional and Technical Template

(2) Degree to which business best practice solutions are incorporated into the COTS
product

o

System Integration and Architecture (20 points)

""'(1) Deg;ree to Wh_lch the COTS -S)}stem tan mterface andfor 11‘1tegrate w1th extertial
applications e.g, legacy and client server based systems.

" (2) Degree to which the PROPOSER uses Service Oriented Architecture products in the
COTS system

(3) Degree of knowledge and experience the PROPOSER has in delivering secure,
scalable, reliable, and dependabie products

(4) Level of demonstrated expertise the PROPOSER has in 1mplement1ng an industry
standard enterprise databases

(5) Degree of the PROPOSER’S use of consistent certified standards across all platforms
and applications

d. Project Execution (20 points)

(1) Feasibility and comprehensiveness of the proposed implementation strateégy and
timeline estimation

(2) Degree to which the proposal demonstrates the use of quality management and
control

(3) Degree to which the approach to migration to the proposed system is comprehensive

N T e e e

P:\conTrACT\PTS\Jan 11\PTS-RFF v1m113_11.d_9155 0- , Page 17




Request for Proposals for Permit and Project Tracking System
San Francisco Department of Building Inspection and Planning Department
_“'"———'—‘-“”“—_——““"’"""—___—'_"—_—_—#__

D. Demonstration (100 points)

Following the evaluation of the written bids, the top three (3) PROPOSERS that scored seventy
(70) or more points on the written evaluation will be notified via email and invited to give a
demonstration. The date and time will be scheduled approximately two weeks from the
notification date.

The purpose of the demonstration is to show how the COTS solution can deal with various
business processes and technical requirements. The format of the demonstration will be provided
when the PROPOSER is notified of the date and time of the demonstration. PROPOSER’s teams
who participate in the demonstration should include technical and business leads.

The Selection Panel will be comprised of individuals who are knowledgeable on the subject
matter including DBI, and Planning staff along with other City agencies. The demonstration will
consist of two parts - technical and functional. Each part will be worth 50 points.

Point(s)
Functional . 50
Technical 50
Total _ 100

IUpon complétion of the Demonstration; the 'scores will_be totaled. . TIRC smay -adjust scores (1f_ Cahied At

applicable).
E. Presentation to PPTS Steering Committee

The two (2) top scoring vendors, based on the results of the Demonstration, will be invited to
provide a presentation to the Permit and Project Tracking Steering Committee (Committee). The
date and time will be scheduled approximately two weeks from the notification date. The
Committee is comprised of representatives from DBI, Planning, Department of Technology,
Controller’s Office and Mayor’s Office.

A total of 100 points will be given based on a presentation by the vendor (85 points), price
submission (10 points) and Hosted/ASP strategy and pricing (5 points).

Point(s)
Presentation 85
Price 10
Hosted/ASP Strategy and Pricing 5
Total ' 100

PROPQOSERS must address the following subjects in their presentations. The presentation should
be given by both technical and business experts.

1. Description of firm and personnel qualifications, firm background and history, business
plan/approach, current and long term projects and ability to meet project timeline given
current resources

M
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2. Description of the PROPOSER’s experience and expertise in implementing the proposed
COTS solution in a variety of permit issning and processing departments including but not
limited to DB, Planning, Dept of Public Works (DPW), San Francisco Fire Dept (SFFD),
Department of the Environment (DOE), Mayor’s Office on Disability (MOD), Dept of Public
Health (DPH), San Francisco Public Utilities Commission (SFPUC), Treasurer and Tax
Collector (TTX), Assessor’s Office (ASR), and Municipal Transportation Agency (MTA).

3. Ability of the COTS solution to be expanded to meet the business necds of other City
Departments

4. Description of the firm’s and product features/services that uniquely meet the needs of the
City as described in the RFP

5. Description of PROPOSER’S HostédeSP Strategy and Pricing —~ See Attachment D
Hosted/ASP Option '

CCSF will select the PROPOSER that will best be able to meet all of the requirements of the
project. CCSF reserves the right to accept proposals other than the lowest priced offer and fo
reject any proposals not responsive to this request.

The PROPOSER submitting the lowest comparable price will receive the maximum total number
of assigned points (10). The other proposals will then be scored by dividing the amount of their
price by the lowest price and then multiplying the result by the total number of points assigned to
the price evaluation criterion (10 points).

to the Committee’s Score if applicable. The Committee’s scores or HRC-adjusted Committee’s
scores (if applicable) will then be tabulated and PROPOSERS will be ranked starting with the
PROPOSER receiving the highest score, then continuing with the PROPOSER receiving the
second highest score, and 50 oxn.

The highest ranked PROPOSER will be selected to proceed with contract negotiations with
CCSF. '

V.  Pre-proposal Conference and Contract Award

Pre—Proposal Conference

Attendance at the pre-proposal conference on January 26, 1:00 pm PST is mandatory. The
meeting will be at 1660 Mission 2™ floor, 2001 Conference Room, San Francisco, CA 94103.

All questions will be addressed at this conference and any available new information will be
provided at that time. Responses to questions raised at the conference will be posted on:

Reponses fo questions will be posted at

http:/fwww sfgov.org/site/dbi_index.asp. Click on Permit and Project Tracking System, Request
For Proposal. ’

BR. Contract Award

The City and County of San Francisco will select a PROPOSER with whom CCSF staff shall

commence coniract negotiations. The selection of a proposal shall not imply acceptance of the
m
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City of all terms of the proposal, which may be subject te further negotiations and approvals
before the City may be legally bound thereby. If a satisfactory contract cannot be negotiated in a
reasonable time the CCSF, in its sole discretion, may terminate negotiations with the highest
ranked PROPOSER and begin contract negotiations with the next highest ranked PROPOSER.

Terms and Conditions for Receipt of Proposals

PROPOSER Certification

Each PROPOSER must certify in the Letter of Introduction outlined in Attachment A that it has

- carefully examined this RFP and documents attached hereto for terms, conditions, specifications,

covenants, requirements, services, etc.; and the PROPOSERS must certify that it understands the
services requested, that the PROPOSER has knowledge and expertise to provide the proposed
services submitted for consideration, and that its proposal is based upon the terms, conditions,
specifications, services, and requirements of this RFP and attachments. By its signature on the
Letter of Introduction (see Attachment A), the PROPOSER cettifies that its proposal is made
without prior understanding, agreement, or connection with any corporation, firm or person
submitting a proposal for the same materials, supplies, or equipment, and is in all respects fair
and without collusion or fraud, so that all proposals for the purchase will result from free, open
and competitive proposing among all vendors, in compliance with the City’s laws.

Errors and Omissions in RFP

. PROPOSERS are_responsible. for - reviewing: all paiionsof  this. REP. | PROPOSERS targ to 0 a0 nsmss 5

promptly notify Ms. Pamela Levin, in writing, if the PROPOSER discovers any ambiguity,
discrepancy, omission, or other error in the RFP. Any such notification should be directed to

Ms. Levin promptly after discovery, but in no event later than five working days prior to the date
for receipt of proposals. Modifications and clarifications will be made by addenda as provided
below.

Inquiries Regarding RFP

Any requests for information concerning the RFP, whether submitted before or after the pre-
proposal conference must be by e-mail to Ms Pamela Levin at pamela levin@sfoov.org,

Objections to RFP Terms

Should a PROPOSER object on any ground to any provision or legal requirement set forth in this
RFP, the PROPOSER must;, not more than ten calendar days after the RFP is issued, provide
written notice to the Mg Pamela Levin setting forth with specificity the grounds for the objection.
The failure of a PROPOSER to object in the manner set forth in this paragraph shall constitute a
complete and irrevocable waiver of any such objection.

Change Notices

CCSF may modify the RFP, prior to the proposal due date, by issuing Change Notices which will
be posted on http://www.sfdbi.org. Please check this site ofien. The PROPOSER shall be
responsible for ensuring that its proposal reflects any and all Change Notices issued by the CCSF
prior to the proposal due date regardless of when the proposal is submitted.
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F. Term of Proposal

Submission of a proposal signifies that the proposed services and prices are valid for six (6)
months from the proposal due date and that the quoted prices are genuine and not the result of
collusion or any other anfi-competitive activity.

G. Revision of Propbsal

A PROPOSER may revise a proposal on the PROPOSER’'S own initiative at any time before the
deadline for submission of proposals. The PROPOSER must submit the revised proposal in the

same marmer as the original. A revised proposal must be received on or before the proposal ‘due
date. :

In no case will a statement of intent to submit a revised proposal, or commencement of a revision
process, extend the proposal due date for any PROPOSER. ’

At any time during the proposal evaluation process, the CCSF may require a PROPOSER to
provide oral or written clarification of its proposal. CCSF reserves the right to make an award
without further clarifications of proposals received. '

H. Errors and Omissions in Proposal

Failure by CCSF to object to an error, omission, or deviation in the proposal will in no way
modify the RFP or excuse the vendor from full compliance with the specifications of the RFP or
any contract awarded pursuant to the RFP.

e R IR L L R s e s e e s T T nn mimeelil e e LT

1 F inéui ciﬁl Réspon-sibil‘-ifyl

The City accepts no financial responsibility for any costs incurred by a firm in responding to this
RFP. Submissions of the REP will become the property of the City and may be used by the City
in any way deemed appropriate. '

J. . PROPOSER’s Obligiitions under the Campaign Reform Ordinance

PROPOSERS must comply with Section 1.126 of the S.F. Campaign and Governmental Conduct
Code, which states:

No person who contracts with the City and County of San Francisco for the rendition of personal
services, for the furnishing of any material, supplies or equipment to the City, or for selling any
land or building to the City, whenever such transaction would require approvai by a City elective
officer, or the board on which that City elective officer serves, shall make any contribution to
such an officer, or candidates for such an office, or committee controlled by such officer or
candidate at any time between commencement of negotiations and the later of either (1) the
termination of negotiations for such contract, or (2) three months have elapsed from the date the
contract is approved by the City elective officer or the board on which that City elective officer
serves.

If 2 PROPOSER is nepotiating for a contract that must be approved by an elected local officer or
the board on which that officer serves, during the negotiation period the PROPOSER is
prohibited from making contributions to:

W
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1. the officer’s re-eiection campaign
2. a candidate for that officer’s office
3. a committee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in person, or in
writing, when a contractor approaches any City officer or employee about a particular contract, or
a City officer or employee initiates communication with a potential contractor about a contract.
The negotiation period ends when a contract is awarded or not awarded to the contractor.

Examples of initial contacts include: (1) a vendor contacts a City officer or employee to promote
himself or herself as a candidate for a contract; and (2) a City officer or employee contacts a
contractor to propose that the contractor apply for a contract. Inquiries for information about a
particular contract, requests for documents relating to a Request for Proposal, and requests to be
placed on a mailing list do not constitute negotiations.

Violation of Section 1.126 may result in the following criminal, civil, or _administrative penalties:

1. Criminal. Any person who knowingly or willfully violates section 1.126 is subject to a
fine of up to $5,000 and a jail term of not more than six months, or both.

2. Civil. Any person who intentionally or negligently violates section 1.126 may be held
liable in a civil action brought by the civil prosecutor for an amount up to $5,000.

3. Administrative. Any person who mtennonally or negligently violates section 1,126 may. -
pursuant to the Charter for an amount up to $5,000 for each violation.

For further information, PROPOSERS should contact the San Francisco Ethies Comimission at
(415) 581-2300.

K. Sunshine Ordinance

In accordance with S.F. Administrative Code Section 67.24(e), contractors’ bids, responses to
RFPs and all other records of communications between the City and persons or firms seeking
contracts shall be open to inspection immediately after a contract has been awarded. Nothing in
this provision requires the disclosure of a private person’s or organization’s net worth or other
proprietary financial data submitted for qualification for a confract or other benefits until and

umnless that person or organization is awarded the contract or benefit. Information provided which
is covered by this paragraph will be made available to the public upon request.

L. Public Access to Meetings and Records

If a PROPOSER is a non-profit entity that receives a cumulative fotal per year of at least
£250,000 in City funds or City-administered funds and is a non-profit organization as defined in
Chapter 12L of the S.F. Administrative Code, the PROPOSER must comply with Chapter 12L.
The PROPOSER must include in its proposal (1) a statement describing its efforts to comply with
the Chapter 12L provisions regarding public access to PROPOSER’s meetings and records, and
(2) a summary of all complaints concerning the PROPOSER’s compliance with Chapter 121, that
were filed with the City in the last two years and deemed by the City to be substantiated. The

" P:\cOoNTRACT\PTS\Jan 11\PTS-RFP v1_113_11.do — Page 22
. 65

" be hald liable in an administrative” procesding before the Fihics Comimission Held™ e



Request for Proposals for Permit and Project Tracking System

San Francisco Department of Building Inspection and Planning Department

]
summary shall also describe the disposition of each complaint. If no such complaints were {iled,
the PROPOSER shall include a statement to that effect. Failure to comply with the reporting
requirements of Chapter 12L or material misrepresentation in PROPOSER’s Chapter 12L
submissions shall be grounds for rejection of the proposal and/or termination of any subsequent
Agreement reached on the basis of the proposal.

M. Reservations of Rights by the City

The issuance of this RFP does not constitute an agreement by the City that any contract will
actually be entered into by the City. The City expressly reserves the right at any time to:

1. Waive or correct any defect or informality in any response, proposal, or proposal
procedure;

2, Reject any or all proposals;

3. Reissue a Request for Proposals;

4, Prior to submission deadline for proposals, modify all or any portion of the selection

procedures, including deadlines for accepting responses, the specifications or
requirements for any materials, equipment or services to be provided under this RFP, or
the requirements for contents or format of the proposals;

5. Procure any materials, equipment or services specified in this RFP by any other means;
L i L T e S T
6. Determine that no project will be pursned.

N. No Waiver

No wajver by the City of any provision of this RFP shall be implied from any failure by the City
to recognize or take action on account of any failure by a PROPOSER to observe any provision
of this RFP. '

1. Local Business Enterprise (LBE) Subconsulting Goals and Participation

The requirements of the Local Business Enterprise and Non-Discrimination in Contracting
Ordinance set forth in Chapter 14B of the San Francisco Administrative Code as it now exists or
as it may be amended in the future (collectively the “LBE Ordinance™) shall apply to this RFP.

The LBE subconsulting goal for this project is 6% of the total value of the goods and/or
services to be provided. Pursuant to Sec. 14B.9 of the Administrative Code, PROPOSERS are
hereby advised that the availability of Minority Business Enterprises ("MBE"), Woman Business
Enterprises ("WBE") and Other Business Enterprises ("OBE") to perform subconsulting work on
this project is as follows: 3% MBE, 2% WBE, and 1% OBE. PROPOSERS are further advised
that they may not discriminate in the selection of subconsuitants on the basis of race, gender, or
other basis prohibited by law, and that they shall undertake all required good faith outreach steps
in such a manner as to ensure that neither MBEs nor WBEs nor OBEs are unfairly or arbitrarily
excluded from the required outreach.

Each firm responding to this solicitation must demonstrate in its response that it has used good-
faith outreach to shall select LBE subcontractors as set forth in S.F. Administrative Code §§14B.8
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~and 14B.9, and shall identify the particular LBE subcontractors solicited and selected fo be used
in performing the coniract. For each LBE identified as a subcontractor, the response must specify
the value of the participation as a percentage of the total value of the goods and/or services to be
procured, the type of work to be performed, and such information as may reasopably be required
to determine the responsiveness of the proposal. LBEs identified as subcontractors must be
certified with the San Francisco Human Rights Commission at the time the proposal is submitted,
and must be contacted by the PROPOSER (prime confractor) prior to listing them as
subcontractors in the proposal. Any proposal that does not meet the requirements of this
paragraph will be non-responsive.

In addition to demonstrating that it will achieve the level of subconsulting participation required
by the contract, a PROPOSER shall also undertake and document in its submittal the good faith
efforts required by Chapter 14B.8(C)&(D) and HRC Aftachment E-4, Requirements for
Architecture, Engineering and Professional Services Contracts.

Proposals which fail to comply with the material requirements of S.F. Administrative Code
§§14B.8 and 14B.9, Attachment E-4, and this RFP will be deemed non-responsive and will be
rejected. During the term of the contract, any failure to comply with the level of LBE
subcomntractor participation specified in the contract shall be deemed a material breach of contract.
Subconsulting goals can only be met with HRC-certified LBEs located in San Francisco. Visit the
Office of Contract Administration’s website hitp//:www.sfgsa.org to obtain a list of compliant
LBE subcontracting vendors. -

2, Local Business Enterprise Rating Bonus
1. LBE Prime/Joint Venture Paricipation ~ ~

The City strongly encourages response packages from qualified LBEs. Pursuant to Chapter
14B, the following rating bonus will be in effect for the award of this project for amy
PROPOSERS who are certified by HRC as a LBE, or joint ventures where the joint venture
partners are in the same discipline and have the specific levels of participation as identified
below. Certification applications may be obtained by calling HRC at (415) 252-2500. The

"rating bonus applies at each phase of the selection process The application of the rating
bonus is as follows:

(2) A 10% discount to an LBE; or a joint venture between or among LBEs; or
(b) A 5% discount to a joint venture with prime LBE participation that equals or exceeds
35%, but is under 40%; or

(¢) A 7.5% discount to a joint venture with pnme LBE participation that equals or exceeds
40%;

If applying for a rating discount as a joint venture: The LBE must be an active partner in the
joint venture and perform work, manage the job and take financial risks in proportion to the
required level of participation stated in the proposal, and must be responsible for a clearly
defined portion of the work to be performed and share in the ownership, control, management
responsibilities, risks, and profits of the joint venture. The portion of the LBE joint venture’s
work shall be set forth in detail separaiely from the work to be performed by the non-LBE
joint venture partner. The LBE joint venture’s portion of the contract must be assigned a
commercially useful function. The JV Partners must be of the same discipline in order to be
eligible for a rating bonus.

m
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If you have any questions concerning the HRC Forms, you may call Alaric Degrafinried
at (415) 252-2515.

2. SBA-LBE Bid Discount/Rating Bonus

Pursuant to Chapter 14B, the following rating borus will be in effect for the selection process
for this contractor any PROPOSERS who are certified by HRC as a SBA-LBE. A 2% rating
bonus will be applied to any proposal from an SBA-LBE except that the 2% rating bonus
shall not be applied at any stage if it would adversely affect a Micro or Small LBE
PROPOSER or a joint venture with LBE participation. The SBA- LBE rating bonuses do
apply to this Agreement because the anticipated agreement amount is under $20 million.

If you have any questions concerming the HRC Forms, you may call Alaric Degrafinried
at (415) 252-2515.

VII. Contract Requirements
A. Agreements
1. Professional Services P-500 Agreement

The successful PROPOSER will be required to enter into a contract substantially in the form
of the Professional Services Agreement, attached hereto as Attachment G. Failure to timely
execute the contract, or to furnish any and all insurance certificates and policy endorsement,

surety bonds or-other materials required-in thé contract, shall be deemed an abandonment of v wewemis T

contract offer. The City, in its sole discretion, may select another firm and may proceed
against the original selectee for damages. :

PROPOSERS are urged to pay special attention to the requirements of Administrative Code
Chapters 12B and 12C, Nondiscrimination in Contracts and Benefits, (§34 in form P-500);
the Minimum Compensation Ordinance (§43 in form P-500); the Health Care Accountability
Ordinance (§44 in form P-500); the First Source Hiring Program (§45 in form P-500); and
applicable conflict of interest laws (§23 in the form P-500), as set forth in sections B, C, D, E
and F below.

2. Software License Agreement (P-545) and Software Maintenance (P-540)

The successful PROPOSER may be required to enter into a Software License (see
Attachment H) and Software Maintenance Agreements (Attachment I). CCSF will work with

the successful PROPOSER on the format and provisions of said agreements. Failure to timely
execute each contract, or to furnish any and all insurance certificates and policy endorsement,
surety bonds or other materials required each contract, shall be deemed an abandonment of '
each contract offer. The City, in its sole discretion, may select another firm and may proceed
against the original selectee for damages.

B. Nondiscrimination in Contracts and Benefits

The successful PROPOSER will be required to agree to comply fully with and be bound by the
provisions of Chapters 12B and 12C of the San Francisco Administrative Code. Generally,
Chapter 12B prohibits the City and County of San Francisco from entering into contracts or

W
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leases with any entity that discriminates in the provision of benefits between employees with

domestic partners and employees with spouses, and/or between the domestic partners and spouses
of employees. Chapter 12C requires nondiscrimination in contracts in public accommodation.
Additional information on Chapters 12B and 12C is available on the HRC’s website at
www.sthre.org.

C. Minimum Compensation Ordinance (MCO)

The successful PROPOSER will be required to agree to comply fully with and be bound by the
provisions of the Minimum Coimpensation Ordinance (MCO), as set forth in S.F. Administrative
Code, Chapter 12P. Generally, this Ordinance requires contractors to provide employees covered
by the Ordinance who do work funded under the contract with hourly gross compensation and
paid and unpaid time off that meet cerfain minimuwm requirements. For the contractual
requirements of the MCO (§43 in form P-500).

For the amount of hourly gross compensation curreptly required under the MCO, see
www.sfgov.org/olse/meo. Note that this hourly rate may increase on January 1 of each year and
that contractors will be required to pay any such increases to covered employees during the term
of the contract.

Additional information regarding the MCO is available on the web at www.sfgov.org/olse/mco.

D. Health Care Accountability Ordinance (HCAO)

.. ... The-successful PROPOSER. will.be.zequired.to. agree. to.comply. fiully with and be bound by . the - sis trswmcin
provisions of the Health Care Accountability Ordinance (HCAQ), as set forth in S.F. ‘
Administrative Code, Chapter 12Q. Contractors should consult the San Francisco Administrative
Code to determine their compliance obligations under this chapter. Additional information
regarding the HCAO is available on the web at www.sfgov.org/olse/hcao.

E. First Source Hiring Program (FSHP)

If the contract is for more than $50,000, then the First Source Hiring Program (Admin. Code
Chapter 83) may apply. Generally, this ordinance requires contractors to notify the First Source
Hiring Program of available entry-level jobs and provide the Workforce Development System
with the first opportunity to refer qualified individuals for employment.

Contractors should consult the San Francisco Administrative Code to determine their compliance
obligations under this chapter. Additional information regarding the FSHP is available on the
web at www.sfgov.org/moed/fshp.htm and from the First Source Hiring Administrator, (415)
581-2303,

F. Conflicts of Interest

The successful PROPOSER will be required to agree to comply fully with and be bound by the
applicable provisions of state and local laws related to conflicts of interest, including Section
15.103 of the City's Charter, Article ITI, Chapter 2 of City’s Campaign and Governmental
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of the
State of California. The successful PROPOSER will be required to acknowledge that it is
. familiar with these laws; certify that it does not know of any facts that constitute a violation of

M
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said provisions; and agree to immediately notify the City if it becomes aware of any such fact
during the term of the Agreement Individuals who will perform work for the City on behalf of

the successful PROPOSER might be deemed consultants under state and local conflict of interest
laws. If so, such individuals will be required fo submit a Statement of Economic Interests,

California Fair Political Practices Commission Form 700, to the City within ten calendar days of
the City notifying the successful PROPOSER that the City has selected the PROPOSER.

G.  City’s Approval Rights over Subcontractors and Staffing Changes

PROPOSERS must identify all subcontractors in their proposal and must conform to all City
policies regarding subcontractors. If the City approves the use of the partners as part of the
selected PROPOSER’S team, for the purposes of the Agreement negotiated with the City, they
will be deemed subcontractors. Notwithstanding anything to the contrary in the negotiated
Agreement, the selected PROPOSER shall ultimately bear all responsibility and liability for the
performance of all tasks, deliverables, and services under the Agreement. Any proposed changes
to Local Business Enterprise subcontractor arrangements must be discussed and approved in
advance by the City’s Human Rights Commission in accordance with Chapter 14B to the City's
Administrative Code.

The City, in its sole discretion, has the right to approve or disapprove PROPOSER’S personnel,

including subcontractor personnel, assigned to perform the services in this RFP at any time

throughout the term of the contract. The City shall have the right to interview and review the

qualifications of any new personnel proposed by the PROPOSER. Any change to PROPOSER’S

personnel must be approved in writing by the City at least fourteen (14) days in advance of
== snassignment of such. personnel by..the PROPOSER. . Such appmval by the City. will, not be
T inreasonably withheld.

VIII. Protest Procedures

A. Protest of Non-Responsiveness Determination

Within five working days of the City's issuance of a notice of non-responsiveness, any firm that
has submitted a proposal and believes that the City has incorrectly determined that its proposal is
non-responsive may submit a written notice of protest. Such notice of protest must be received
by the City on or before the fifth working day following the City's issuance of the notice of non-
responsiveness. The notice of protest must include a written statement specifying in detail each
and every one of the grounds asserted for the protest. The protest must be signed by an individual
authorized to represent the PROPOSER, and must cite the law, rule, local ordinance, procedure or
RFP provision on which the protest is based. In addition, the protestor must speclfy facts and
ev1dence sufficient for the City to determine the validity of the protest.

B. Protest of Contract Award

Within five working days of the City's issuance of a notice of intent to award the contract, any

firm that has submitted a responsive proposal and believes that the City has incorrectly selected

another PROPOSER for award may submit a written notice of protest. Such notice of protest

must be received by the City on or before the fifth working day after the City's issuance of the
" notice of intent to award.

The notice of protest must include a written statement specifying in detail each and every one of -
the grounds asserted for the protest. The protest must be signed by an individual authorized to

m
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Request for Proposals for Permit and Project Tracking System
San Francisco Department of Building Inspection and Planning Department
—— e ———————— "~

~ represent the PROPOSER, and must cite the law, rule, local ordinance, procedure or RFP
provision on which the protest is based. In addition, the protestor must specify facts and evidence
sufficient for the City to determine the validity of the protest.

C. Delivery of Protests

Al protests must be received by the due date. If a protest is mailed, the protestor bears the risk of
non-delivery within the deadlines specified herein. Protests should be fransmitted by a means
that will objectively establish the date the City received the protest. Protests or notice of protests
made orally (e.g., by telephone) will not be considered. Protests must be delivered fo:

Ms. Pamela Levin

City and County of San Francisco

Department of Building Inspection
. 1660 Mission, 6™ Floor

San Francisco, CA 94103
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Business Process Reengineering (BPR) is a long estabiished management analyfical tool used
to effect substantial improvements in large organizations with complex processes. ltisa
fundamental rethinking and radical redesign of business processes with the goal of achieving
dramatic improvements in quality, timeliness and responsiveness in the delivery of services.

In May 2007, the San Franeisco Department of Building Inspection {DBI), under the direction of
Mayor Gavin Newsom and the Building inspection Commission (BIC), embarked on an
ambitious Business Process Reengineeting inifiative to examine the entire buflding development
review, inspection and permitting process for the City and County of San Francisco. The
primary goal was to analyze the existing permitting and inspection process city wide,

understand its strengihs and weaknesses, and then design a new process that will result in a
streamlined, efficient process with a focus on delivering high quality and timely services fo our
cltizens. ' .

In June 2007, we invited key decision makers from the Mayor's Office, city departments, and
stakeholders from the public to convene as our BPR Executive Steering Committee. Four
subcommittees were then formed: Plan Review and Permit Issuance; Inspections;
Automation; and Performance Measures. Each subcommittee included staff representing

ity Departmenls involved.in.the rsview and inspection of developments, Sty UBION. & 0L i s mmamonst
= e lmy ot B R b T e Y T e B TR D i e e Rt i e e T, AR,

representatives, as well as representatives from industry, community organizations and
individual customers., These subcommitiees met on a weekly basis (and sometimes more
frequently) for four months. During this period, several subcommitiee members visited other
cities, including San Diego, Sacramento, San Jose and Seattle to review their development
review processes and compare those to current practices in San Francisco, ‘

As you will see in the information provided in this report, each subcommitiee went through an in-
depth, detalled analysis of existing processes, identified key findings; and developed a series of
specific recommendations that provide San Francisco's depariments involved in the permit
review and inspection process with an excellent “roadmap” fo achieve major improvements in
the way we do our work. The focus throughout the BPR process remained on implamenting
changes intended 1o achieve a simplet, easier-to-navigate, permit process that improves
turnaround times, ensures predictability in the process and provides accurate, consistent, and
timely service with an emphasis on excellence in customer setvice.

As a result of the BPR process, a strong foundation and roadmap have been established to
guide the implementation process. The recommendations will be prioritized for implementation
“along with stipulated staffing and budgeting requirements over the next 12 - 24 months.
Cooperation and support by the Mayor's Office, the Board of Supervisors, city departments and
their respective Commissions will be essential fo the success of this effort. Continued
monitoring of the implementation of these improvements will enable us to maximize efficiencies
and ensure substantial improvements in custormer service,

Simultaneously with the BPR effort, the Department contracted with an independent,
professional research company — Corey, Canapary & Galanis Research, in late July and in

December 2007 Page 3
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August, to conduct three focus groups to elicit gualitative insights about the Department's
review and approval process from our customers. These focus groups represenied a cross-
section of the Department's customers ~ specifically homeowners, building professionals and
community and industry representatives — and provided us with additional current data related
to public and customer service perceptions. Although we did not include the findings from these
focus groups in the deliberations of the BPR subcommittees due to time constraints, the focus
groups give us another verifiable source of research that substantiates many of the BPR
recommendations. As we move forward with the Implementation Phase, the Department will
utilize the insightful information produced from the focus groups’ research to ensure that we
attain one of our primary goals: being aware of and responding effectively to the needs of our
customers.

1 am proud to point out that a major finding of our BFR effort is that the staff at DB, as well as
other city agencies, are highly professional, very competent, and possess a great deal of talent,
experience and experlise. The staff is hard working, highly motivated, creative, and
committed fo providing high quality and timely service to our cifizens.

We have completed this important BPR report, thanks to the dedicated and thoughtful efforts of
the nearly 200 participants listed in the appendix. | especially want to thank the DBJ staff who
graciously agreed to take on the additional responsibility of chairing and facilitating the BPR
initiative, as well as those who participated on the subcommitiees. Special thanks also go fo
our industry subcommittee co-chairs, John Schlesinger from the American Insfitute of
Architects, who led the Plan Review and Permit issuance Subcommiittee; John O’Connor of the
Residential Builders Association, who co-chaired the Inspection Subcommittee; Tony Sanchez-
Corea of A.R. Sanchez-Corea & Associates, Inc., who cochaired the Automation

. = Subcommittes; and Gabriel Metcalf, Executive. Director of San Francisco Planning + Uban. . ... - ..o oo oo o0
Research Association, who oo chaired the Performance Meastres Subcomniies 1 dlss want ~ et A e e

to thank our customers, representatives of industry and community groups, and other city
department staff who took time from their busy schedules to assist us in this invaluable
endeavor. '

~Bam P

{sam Hasenin, P.E,, C.B.O.
Director
Department of Building Inspection
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The BPR Executive Steering Committee completed its review of recommendations forwarded
by its four subcommittess in late October 2007. Over 180 recommendations were approved
for inclusion in this Report. In addition o these key recommendations, “parking lot” issues
were identified by the subcommitiees, noting that these were outside of the scope of this
initiative.

1. PLAN REVIEW AND PERMIT ISSUANCE SUBCOMMITTEE

This subcommitiee examined the complex review and permit issuance process
involving multiple city departments. Depending upon the scope of a proposed
project, reviews often demand the time and resources of the Department of Building
Inspection, the Planning Department, the Department of Public Works, the San
Francisco Fire Department, the Department of Public Health, the Mayor’s Office on
Disabilities, the Redevelopment Agency, the San Francisco Public Utilities Cormmission,
the Municipal Transportation Authority, and others. The subcommiitee mapped in detall
.. the “As-Is” and “To-Be” progess.i lved.in 1gal project scenarios d identified the
Tollowing Ky FRGIngs 4ha R sridations; ~ e e

Key Findings:

« Automation and technology are not available and/or not fully utilized,

o Lack of well-defined turnaround time for project review,

« Unreasonably long review and processing times,

Inconsistent plan submittal standards and requirements that vary among reviewing

agencies.

Duplication of plan reviews and rechecks by different reviewing agencies.

L ack of adequate quality control, staff training manuais and operating procedures.

inconsistent application of rules and regulations.

Inconsistent method of tracking customers in the building.

Frequen: breakdowns in permiiting process for customers.

Improper and inconsistent use of the Permit Tracking System.

Complex bureaucratic process that still relies too heavily on paper.

Too many loop-backs in the permitting process.

« Unnecessary hand-offs of customers in the review and processing of permits.

« Frequent bottlenecks at cusfomer service stations.

« Overlapping and sometimes conflicting requirements from different divisions and/or
agencies,

« Poor coordination among divisions resulting in a bureaucratic “siio” mentality.

-

s & & &« 5 3 ¥ ¥
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.. Be” revie¥.and ApRIOVALDrocESS a0 steps invoived in inspection services, and- s oo o o

Key Recommendations:

= Creafe new permit technician classification, and/or retrain those in existing
classification to obtain skills fo sfreamline the review process.

Implement parallef plan check process for all projects.

improve infer-agency and mtra—agency coordination of reviews and
communications.

Develop, publish, and implement plan review turnaround times.

Expand Over-The-Counter services and reviews.

Instali an automated customer tracking system in the Permit Center.
Centralize intake/plan submittal process and develop better intake standards.
identify/eliminate redundant, unnecessary reviews, approvals, and regulations.
Create/Remodel Permit Center to improve the customer’s experience,
Create a frue “One-Stop Shop,” to include all city review agencies.

Reduce paper-based process and maximize the use of automation and
technology. '

. Expand web-based services.

INSPECTIONS SUBCOMMITTEE

Because multiple city depariments and agencies are frequently involved in a wide range
of inspections, coordination issues and time-consuming duplications were identified as
areas in need of change. The subcommittee examined carefully the “As-Is” and “To-

made the following Key Findings and Recommendations:

Key Findings:

Lengthy tumaround times for inspections.

Duplication of inspections by more than one agency.

Automation and technology are not available and/or not fully utilized.
Automation and technology are not consistently used across all disciplines.
Inconsistent procedures for inspection requests between different disciplines.

* 8 > B @

Key Recommendations:

« Develop, publish, and implement furnaround times for inspections to be within two
business days of request, with a later goal of one business day.

« Eliminate duplicate inspections by defining explicit inspection responsibilities for
each agency and agency divisions.

» Improve coordination between DBI mspectlons and other agencies such as PG&E,
Water Department, SFPUC, DPW-BSM, DPH, etc.

« Centralize and aufomate inspection scheduling for all disciplines, with all city
agencies to adhere to uniform time, hours and methods of inspections.

¢ Improve consistency and uniformity befween inspection staff and/or agencies.

¢ Schedule Board of Permit Appeals cases o be heard within 45 calendar days fo
expedite inspections’ process,

December 2007 Page 7
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. AUTOMATION SUBCOMMITTEE

This subcommiftee focused on the identification and application of state-of-the-art and
appropriaie technologies, including areas where more accessible and more convenient
web-based/online services can be provided, and communications with customers can be
improved. It examined in detail the permit review and inspections’ process steps where
autoration and/or new iechnology tools can make substantiat improvements in terms of
accuracy and consistency of data collection, and provide the systemic means to improve
the process for those using the system both within city government and the public. The
subcommittes identified the following Key Findings and Recommendations:

Key Findings:

Databases of agencies involved in permit reviews and inspections are not linked.

{ ack of an auiomated system to frack cusfomers in the Permit Center.

Inconsistent use of the Permit Tracking System by staff.

Inability of the current Permit Tracking System fo provide holds, and accountability

sign-offs.

-« Inability of the current Permit Tracking System to provide accurate information that
shows online/real-time status of any project, including identifying which staff person
within a specific agency is currently reviewing that project.

» Too much reliance on paper forms, permits, etc.
» Lack of onfine plan review and limited online permitting processes.
« Lack of automated transfer of inspection information between field sites and the

atdminislrative: offics : L LT T ey

Key Recommendations:

« Develop city-wide automated permit tracking system to frack the entire
development, review, permit, and inspection process.

Integrate databases from all depariments involved in permit review and inspections.
Create a “smart” permit numbering system for simplified, more accurate, tracking of
projects. '

« Provide updated online services covering all pertinent information for any property,
its permit history, construction fype, complaints, violations, conditions of approval,
etc.

» Expand the availability, use, and scope of online permits.

Provide field staff with mobile device capable of receivingftransmitting/updating

information between the field and office database.

Pilot electronic plan submittal and plan review.

tmplement an automated customer tracking system in the Permit Cenler.

. »

IV. PERFORMANCE MEASURES SUBCOMMITEE

This subcommittee focused on the identification and development of guantifiable
and measurable criteria applicable to all city agencies involved in the application and
plan review, permit issuance and inspection processes, Charged with setting
reasonabié, practical and achievable goals/performance standards city wide, and
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thereby setfing the baseline from which ongoing changes may be measured and acted
upon, the subcommittee identified the following Key Findings and Recommendations:

Key Findings:

« Lack of established turnaround time targets for plan reviews. .
e Lack of established turmaround time targets for inspections.

Key Recommendations:

« implement the folloWing performance measures and turnaround times.
« Provide quarterly and annual reports fo evaluate actual performance against
established measures and objectives.

Target:

1. To complete and issue to the project sponsor the initial comprehensive plan review
comments within established turnarcund imes as described below, for at least 96%
of projects. These turnaround times will apply to all review disciplines uniess
otherwise noted. ‘ '

a. Small Projects: 10 business days from arrival date io review discipline. .

« Simple one or two-story single family and duplex on level lot,
Mitior modifications and additions to single multi-family residentia

mmerciat and industrial buildings. ' T

Signs with structural calculations,

Commercial tenant-improvements with minor structural calculations.

Site retaining walls.

Foundation repairs.

Storage racks.

" B & B W

b. Medium Projects: 20 business days from arrival date to review discipline.

Three-story or more single family dwelling or duplex. )
Custom, unusual single family dweiling including hillside with steel
subsfructure and/or concrete piers or caissons.

« Two, three or four-story multi-family, commerciat or office buildings.

« Simple four-story multi-family residential project over a concrete podium.

s Complex commercial and office tenant improvernents with or without
structural calculations.,
Parking structures (up to three stories). :
Assembly occupancies (churches, schools, restaurants with multiple dining
rooms, etc.).

o Excavafion and shoring. -

« Indoor swimming pool.

December 2007 Page
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¢. Large Projects: Turnaround times to be determined on a case by case
basis determined and provided to project sponsor at submittal time for ail
reviewing agencies (excluding Planning Department and SFRA). Note:
These projects must go through completeness review by appointment only
before intake. ‘

= Complex four of more stories commercial/office buildings or multi-family
project including buildings over a concrete podium.

High rise huildings.

Multiplex theaires/auditoriums.

Multi-story shopping centers/malls.

Convenfion centers.

Airport,

Wastewater and water freatment plants.

Projects subject io peer review.

4 & &9 2 °

2. For building permit application, Planning Department and SFRA to complete
and issue the initial comprehensive plan review comments/corrections, within
15 business days of arrival date, for 0% of projects.

3, "To schedule all rechecks within three business days of reqhesi for at least 30%
of projects. ‘
4. To distribute all submitted drawings fo next review station within one

business day for 90% of projects.

e A = L

VT-o ‘érchedm;['are-app lcétién Eneéfings fokr aEI CIty'a:qehc':i“éé,' ékgiﬁ‘ding Plax%ning
Department and SFRA, within three business days of request and to be held
within 10 business days for 90% of projects. .

8. For Planning Department and SFRA, to schedule pre-application meetings
within three business days of request 1o be held within 15 business days for
90% of projects.

7. For all city agencies, to perform field inspections associated with DBI permits
within fwo business days of request for 98% of projects with a long-term goal of
one business day. - ' :

8. For DBI and SFFD, to respond fo life hazards/life safety/lack of heat
complaints within one business day for 100% of requests.

December 2007 Page 10
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[i. INSPECTION SUBCOMMITTEE RECOMMENDATIONS
A. INSPECTIONS: OVERALL PROCESS

reduling for.all.disciplines, with.option fo._

b, ﬁOnllne / webs:te
c. In-person

2. Create hybrid scheduling system, partly autornated for inspection time siots with
supervisors allocating assignments day of, to sustain needed flexibility (inspector
calls to confirm).

3. Automated system to screen types of inspections; identify how many of what
types are needed on any given day. (Different inspections require varying lengths
of time.)

4. New system must have ability to assign time slots/hours for coordinated
inspections ameng all agencies.

_Automate permit applications, revisions, exptratlons numbenng Systern (one - o
““master permit-application number), - . SO h R P AN Y e o

6. Assignan mspector at inspection counter from 7:30 AM {o 5:00 PM fo answer
technical questions, requests for information, etc. for all disciplines,

7. Inspection turnaround time. Goal is one business day to two business days,
implemented in two-stage process:

a. Immediate goal: two business days from time when call is received.
b. Long-term goal: one business day from time when call Is received.

8. All city agencies to adhere to response time, hours and methods of inspections.

o. DPW-BSM also to meet two business days inspection turnaround times on street
improvements/sireet space and sidewalk issues.

19. Mayor's Office on Disabfiity to meet two business days inspection turmnaround.
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4. Provide real time inspection history for projects.
5. Ability to view a customer’s required special inspections for current projecis.

8. Provide list of frequently asked questions regarding the permitting process, code
interpretations, submittal requirements, guidefines and checklists onfine.

7. Ability to check expected turnaround times, project status, assigned plans
© examiner, number of hours reviewed, name of supervisor, and view plan review
comments. :

8. 3R Report requests submittal to be made available online with acceptance of
online payments and receipt issuance,

D. AUTOMATE PLAN REVIEW SERVICES

1. System to automate and nofify ownerfstaff/neighbors of all important project
timeframes 1.e., expiration of plan review, expiration of permit renewals, permit
repewals and extensions, TCO, NOV, turnaround times, escalation mechanisms,
routing templates, all milestones in a project lifetime for all review stations {i.e.,
Planning Depariment, MOD, SFPUC efc.). o

LA o MR M T e T T e

e e m T e e SR e m o B TR R

"2, System to track staff's comments, determinations, and conditions of approval.
3. System to have real time access to other agency databases State Confractors
Licensing Board, Workers’ Compensation, Business Tax Registration Certificate,
etc.

4. Expand rou‘ting to show specifically what stage of Planning Department review
the project is in (notification stage or hearing dates, efc.).

5. System to provide the ability to track plans — subcommittee to look info various
plan tracking mechanism like RFID barcode, labeling, check-in and check-out, etc.

E. AUTOMATE INSPECTION SERVICES
1. Provide field inspectors with cellular phones.

2. Provide field inspectors with latest devices like hand-held devices to record field
inspections, update complaint status, NOV, correction nofices, efe.

3. System to have built-in finks to various portion of the process fo place ‘holds® for
inspections or other functions.

Peoember 2007 Page 115

~184~-



V. AUTOMATION SUBCOMMITTEE RECOMMENDATIONS
A. INTEGRATED PERMIT TRACKING SYSTEM

1.

... husiness policies: andprocedures manual, o - o - - e C et

7.

System fo provide work fiow tracking and ability to frack status from application
submission to Certificate of Final Completion and Occupancy {CFC).

Integrate databases from different divisions, departments and agencies (i.e.,
Housing inspection Services, SFFD Headquarters, Planning Depariment,
Assessor's Office, DPH, SFRA, DPW, DPW-BSM, eic.)

System fo be capable of aggregating ali pertinent mformaﬁon for any pérticu!ar
property/building. (Existing complaints/NOVs (HIS, BID, EID, PID), historical status,

number of units, stories, type of construction, year built ete.).

. Consolidate legaf city address database arnong Assessor’s Office, DBY, DPW-

BSM. (Inter-departmental subcommittee to coordinate implementation of the
various addressing processes like new address or change in existing addresses.)
Provide real time block and lot maps online and integrate block and lot maps from
other ciy agencies.

System to collect and distribute fees for other city agencies involved with the

- permitting process.

Systemn fo have a well documented user manuallguade in con;unctron with the

A e L e

System to provide a smart permit numbering system.

B. [MPLEMENT AUTOMATED CUSTOMER TRACKING SYSTEM

5,

. Ability to frack customer wait-fimes,

Ability to intelligently route customer based on wait times.
Ability for customer to “wait” in multiple fines. True parallel or “shotgun” review.

Ability to store customer information and transfer data into a permit tracking system
if customer files for permit,

Ensure customer flow to stiminate bottlenecks.

C. ONLINE SERVICES

1.

2.

Provide centralized application forms from various city agencies online and the
ability to enter project information and start application process online.

Increase the types of permits that can be issued online.
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Attachment B

Minutes
Building Inspection Commission

Department of Building Inspection
Regular Meeting April 28, 2008

Item 4 (pg 6 of 8): Discussion and possible action regarding the implementation plan for
the Business Process Reengineering for DBI. Resolution No: BIC 030-08.
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STEN

EXT.QNLY
RINT

April 28,2008

BUILDING INSPECTION COMMISSICN (BIC)
Department of Building Inspection (DBI)

REGULAR MEETING
Wednesday, April 28, 2008 at 2:00 a.m.

City Hall, 1 Dr. Carlton B. Goodlett Place, Room 416

Aired Live on SFGTY Channet 78

The special meeting of the Building Inspection Commission was called to order at 9:10 a.m. by President Walker,

1. Call to Order and Roll Call - Roll call was taken and a quorum was certified.

G

D

CITY ATTORNEY'S OFFICE REPRESENTATIVE:

2,

OMMISSION MEMBERS PRESENTS: -

‘Fiank Les, Prestdent -~

Reuben Hechanova, Commissioner
Criss Romero, Commissioner
Debra Walker, Commissioner

Mel Murphy, Vice-President

Rafzel Mandelman, Commissioner
Vahid Saitary, Commissioner

Ann Aherne, Commission Secretary

.B.I. REPRESENTATIVES:

{sam Hasenin, Director

Neal Taniguchi, Support Services Manager
Williamn Strawn, Communications Manager
Rosemary Bosque, Chief Housing inspector
Sonya Harris, Secretary

John Malamut, Deputy City Attorney
President's Annhouncements.

The President had no announcemenis.

ADOPTED July 16, 2008

MINUTES

Page 1 of

' 3. Discussion and possibie action regarding the fee adjustment proposal and its budgetary impacts based on fee
study performed for DBI by the Matrix Consulfing Group.

ttp://www.sfgov.org/site/dbi _page.asp?id=848%4
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Jov: Department of Building Inspection: April 28, 2008 Page 2 of

Director Hasenin said that he would be doing a PowerPoint presentation on the results of a fee study that was conciuded by
the fee consultant and DBI staff and said that he would be asking the Commission for support on some fee assessments that
the Department is proposing.

Direcior Hasenin said that at this fee study was the first study done since 1992 when DBI was still part of the Bursau of Public
Works.
Director Hasenin did a 25 minute PowerPomt presentation that hlghhghted the following:
+ Background of why Fee Study was initiated
« Goals of the Fee Study
« Policy Guidelines
» Fee Study Findings
+ Bay Area Fee Comparisons of hourly rates for Pian Review, Inspection, and Suppott Services
« Staff Recommendations '
« Bay Area Fee Comparison by Type of Project
» Service Improvemenis and Enhancements
Commissioner Romero asked when the Department would be able fo implement the new fees. Director Hasenin said that it
would be sometime in September or October as a fee ordinance would have to be passed by the Board of Supervisors and
after passage there is a State law requiring a waiting period hefore the ordinance can go into effect.

Commissioner Walker thanked the Director for putting forward the fee assessment and said that she now understood why the
Depariment did not have money. Commissioner Walker said that she had concems because the study shows that the
Housing Division is not capturing its fees and said she wanted to make sure that the Code Enforcemant Outreach Program
(CEOP) and the Single Room Occupancy Program (SRO) ) would not be adversely affected by fee increases.

_Director-Hasenin-said that because Housing 16 unique.and separate fiom permitling, and.eyen though fhe fee study showsa |~ o~

deficit of $2.5M, it is not being addressed currently. Director Hasenin said that he would be moving forward to satup a
process with the appropriate constituency groups and stakeholders to come back in the next six months {o a year with a
concrete proposal and specifics regarding Housing.

Commissioner Walker said that the Department has taken on legal obligations that the Board of Supervisor's and the Mayor's
Office want the Department to do and said that the Department does these things willingly, but should watch the
cost. Commissioner Walker stated that the Grand Jury Repot on the Department said that by undercharging the Department
_was in legal jeopardy because the fees are not aftached to the services provided, Commissioner Walker asked if the
Department was going to be offering any kind of incentive fees for “green” projects or other such projects that the Department
might want to encourage. Gommissioner Walker said that the fees were being raised to cover not just DBI's current operation,
but also the changes outiined in the BPR. Commissioner Walker stated that there would be up front costs with the BPR that
would make the budget higher and asked if after a period of time some fees might be lowered,

Director Hasenin said that with subsidizing different programs DBl is an Enterprise Department and as long as DB is not
making a ton of money or subsidizing General Fund programs like the Fire of Police Departments DBI is meeting the spirif of
the law. Director Hasenin said the implementation items are in the fee study, but said that with the goal of having a fee study
every two to three years the Department could go back and look at fees. Director Hasenin sald that he was not too concerned
about having a surplus, but was concerned about getting through the rough economic times that may continue for the next
couple of years,

Commissioner Saftary said that DBI's revenues rise and fall depending on the consfruction industry and said that last year the
revenue was very low compared o the previous five years. Commissioner Saftary sald that if fees were raised by the
propased 29% fhen in a good year DBl would have a huge surplus. Commissioner Sattary stated that he fotally agreed that
there was a need for a {ee increase, but said that he wanted to determine what baseline was used in the study. Director
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Hasenin said that the revenues and expenses were somewhat misleading because the Board of Supervisors had kept
expenses down by not allowing the Department te fill all the vacant positions needed to provide betfer customer service,
Director Hasenin stated that he did not see the Department having any huge surpius as he was expecting most business to
come from residential remodels over the next few years with a big job coming in once in a while that will help. Director
Hasenin stated that the fee consultant based the study on an actual assessment of the cost for providing each individual
service that the Department offers. Director Hasenin said that it is recommended for a depariment o look at its fees every
three fo five years, but said that he wanted to come back In less time because the Department should change the evaluation

tables and get away from thai basis for caiculating fees.

President Lee thanked the consulting firm for helping with the study and asked the Director how the fee proposal was
determined or what the outreach process involved. Director Hasenin said that the proposal went before the Code Advisory
Committes, but the Department also met with several organizations such as the American institute of Architects (AIA),
Residential Builders Association (RBA), Building Owners and Managers Assoctation (BOMA), San Francisco Citizens for
Responsible Growth (SFCRG), San Francisco Apartment Assoclation and many labor unions in order to reach as many
stakehoiders as possible. Director Hasenin stated that many of those stakeholders were present to speak about the fes

increases.

~ Vice-President Murphy voiced his concemns that there were no fee increases for Housing services and asked about the cost of
3-R reports. Director Hasenin said that he would be addressing Housing at a later date when the Department is able to initiate
2 BPR for that division. Director Hasenin said that when the 3-R report is available on-line that the cost for an on-lire report
coutd possibly be less depending on what the customer would want.

Commissioner Sattary said that he was concerned about the $311 per hour fee for an engineer and said that in private

industry $300 an hour exceeds a senior principal’s rate. Commissioner Sattary said that he hoped that fee would be reduced

_ as ihe business of the Department is reformed. Commissioner Sattary asked about how the consultant came up. with the

ST ERAAteH of 37 20% Tee increase,” DITELST HAsEnisaid thit hE“Wou}d"bE'h‘appy toy msetwith Comntissioner Saﬁary
and to have the consultant answer any questions the Commissioner might have.

President Lee called for public comment and said that public comment would be limited to two minutes per speaker.

NMir. Michael Cohen introduced himself as the Director of the Mayor's Office of Economic and Workforce Development. Mr.
Cohen sald that on behalf of the Mayor he wanied to encourage the Commissianers fo support the fee increases as the fee
increases seem to be exiremely well supported by the analysis that was done.

Mr. Ken Cochrane said that he was present o support the fee increase proposal as the Industry understands that it costs
money to run an adequately staffed and well trained City Department. Mr. Cochrane stated that the industry will expect a
higher level of service with reduced tumaround times on inspection services and an update in the Department’s technology.

Ms. Jennifer Deviin, President of the Board of Directors of the AIA of San Francisco said that she was present to acknowledge
a full and unanimous approval of the fee increases from the AIA Board. Ms. Deviin said that it was clear fo thelr over 2,500
members that an increase in fees will help support the changes in the Department that have been talked about for years.

Mr. Sean Pritchard of the San Francisco Apartment Association said that his organization had provided a letter to the
Commission regarding their support for the fee increase, Mr. Pritchard stated that DBl serves the general public and said that
this fee increase would support a positive change for DB} and the general public. '

Mr. Bruce Bonacker said that he participated in the BPR study and was very pleased with the results, Mr. Bonacker stated

that he wanted to express his personal support for the fee increases which are long overdgue. Mr. Bonacker said that as the
Department increases fees there will probably be mors peopie trying to get away with doing work without getting permits and
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urged the Departrment fo be mindful of that. Mr. Bonacker expressed his concern that raised fees wouid hurt the affordable
housing industry in San Francisco.

Mr. Michael Hammon, a general contractor working in the City, said that he was involved in the affairs of this Department for a
great number of years and said that he had never seen an interest in making the Department as user-friendly as it has been in
the past year. Mr, Hammon stated that the involvement of stakeholders and the user community in the decision mgking for
how to improve procedures and policies has been unique. Mr. Hammon said that he believed in a fair and reasohable cost,
but asked that stakeholders be able to get an inspection in 24-hours instead of having to wait for a week.

Ms. Michelle Hornef-Cohen introduced herself as the President of the Professionai Property Management Assoclation of San
Francisco and said that she was present fo lend support to the Director. Ms. Homeff-Cohen stated that she was optimistic that
the fee increases will be accompanied by positive changes In the Department.

Mr. Joel Panzer a property owner and resident asked that the Corynission support the Director in raising fees and said that he
was encouraged to hear words such as open, transparent, accessible, efficiency and speed in connection with the
Bepariment.

Mr. Bob Noelke said that he was a small property owner and said that he supported the Director on this program with some
conditions. Mr. Noelke said that the process needs to be streamlined. Mr. Noelke stated that in the past DBl had problems
with having a srplus and said that if there was a surplus in the future the fees should be adjusted accordingly.

Mr. Luke O'Brien of SFCRG said that it was unigue fo have the support of the industry to raise fees, but said that the support is
based on a few conditions. Mr. O’'Brien stated that the public wants value for money, so moeney generated from the fee
increases should be well spent and should go back into improving the process. Mr. O'Brien said that this money should stay

S e T TR AT b LA T o) TR i

Mr. Charles Turmer of SFCRG said that he agreed that the fee increases were necessary and urged the Commissioners fo
support this issue.

Mr. Shuhil Satara said he is an archifect with a customer base that includes very low budget clients. Mr. Satara said that if the
increase in fees helps to streamline the process by making it more efficient that would actually be mare beneficial to his
customer base than anything else. Mr. Satara encouraged the Commission to support the proposed fee increases.

Mr. Simon Kwan said fhat he supported the fee increase and said thaf he hoped that DBl and Planning wilt streamhne the
process and have a more essential computerized system,

Ms. Kelton Finney of SFCRG urged the Commission fo vote in support of the increases and asked that DBI start a dialogue
with the new Planning Director to make Planning more efficient.

Mr. Rodrige Santos, a Structural Engineer, said that Planning and DB! are separate yet connected and said that in obtaining a
permit, 20% of the fees go to DB and 80% are Planning fees. Mr. Santos said that since there is a new Planning Director now
would be a perfect time o start a new dialog with Planning. Mr. Santos stated that DBI has been subsidizing Planning for a
number of years, but fs no longer able to do so. Mr. Santos said that Planning will have to five within the sams budgetary
constraints as DBI is experiencing.

Mr. Drake Gardner of SFCRG said that he was very worried about Planning and its processes, Mr, Gardner said that any
money collected by DBI shouid stay with DBI as in the past too much money was given to Planning with no accountability.
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Commissioner Walker made a motion, seconded by Commissioner Romero, that the Commission supports the
recomimended fee increases with the caveat that the Commission will review this Issue In three years.

Commissioner Sattary said that he saw reasonable evidence that fees need to be increased, but sald that he did not see a
clear explanation of how the figure of 28% came about. Commissioner Sattary stated that if fees are going fo be increased by
40% eventually, he would like fo see a 20% fee increase the first year and then have that reevaluated.

Commissioner Murphy said that he was in favor of moving this issue forward and not doing any staging.

President Lee said that he would support the motion and said that he liked the idea of reevaluating the situation in three
years. President Lee sald that the Department would be recouping its costs of doing business and said that there had been
no increase in sixteen years; this is a step forward in making the Department more fransparent,

Deputy City Attorney John Malamut asked that Commissioner Walker amend her motion to authorize staff to work

with the City Atforney’s Office to draft legisiation fo enact these fee Increases as supported by the
Commission. Commissioner Walker agreed fo amend the motion fo include the City Atforney’s suggestion and the

three year review.

President Lee called for a vote on the motion. The Commissioners voted as follows:

President Lee Yes Vice-President Murphy . Yes

Commissioner Hechanova Yes Commissioner Mandelman Yes
Commissioner Romero Yes Commissioner Sattary No

Commissioner Walker Yes

B R N ik B R | AR R P

"“Fhe motion carried on a vote of 6 to 1.
RESOLUTION NO. BIC 029-08

Direcfor Hasenin thanked the Commissioners, members of the public and stakeholders for their support.

4, Discussion and possible action regarding the implementation plan for the Business Process Reengineering (BPR}
for DBI. [Director Hasenin}

Director Hasenin asked that ltem #4 be confinued until after liem #5 is heard. The Commission agraed fo the change.
5. Discussion and possible action regarding the Supplemental Request to the DBI budget.

Director Hasenin said that this em has come up in the last couple of meetings and said that the Department heard the
Commission loud and clear in terms of copcems about the supplemental staffing level. Director Hasenin stated that there
continues fo be a slow down in the economy and said that there was no point in requesting this supplemental at this fime so
he was proposing o remove it completely from the budget.

Commissioner Walker asked if this would mean moving forward with the proposed budged that has the $10M deficit in hopes
that the increased fees will catch up. Director Hasenin said that the Depariment would submit a budget through the Mayor's
Office with a modification to the revenue side in anticlpation of more revenues, but said that everything else would remain the
same. Commissioner Walker asked K fhe budget included enough money for the bullding out at 1660 Mission Street. Director
Hasenin said that it would include remodels for next year which are underway now.
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The City Attorney advised that the budget would remain the same so there was no reason for the Commission to take any
action on this item.

Commissioner Romero asked if there was anything in the proposed budget that could be implemented without any

cost Diractor Hasenin said that in terms of the BPR Implementation Plan the Department is proceeding according te the
timefine and will be starfing changes in a sequential or staggered manner depending on the items. Director Hasenin said that
he anticipates making changes as revenues come in.

Cormrmissioner Walker asked about open positions in the budget. Director Hasenin said that there were no open positions as
there is a City rule that requires DBI to maintain an 8% vacancy rate and said that the Mayor had asked for additional cuts so
the Department is very lean. Director Hasenin stated that there were only a couple of positions avaiiable.

Commissioner Mandelman asked what kind of cuts the Department had fo make at the request of the Mayor,

Commissioner Romero said that an Executive Memo came out to all departments and said that he always thought that it would
apply differently to an Enterprise Funded Department such as DBI rather than those under the General Fund.

Director Hasenin said that luckily for DBI the Mayor's Office has been very cooperative and in terms of staffing only seven
positions were affected versus 24 which would have been 8% of the 300 DBl employees. Director Hasenin stated that the
Department worked out additional savings that satisfied the Mayor's Office.

There was ho pub!ic comment on this ifem.

#;Disfussion.and possible action regarding the.implementation-plandorthe Business-Process: Reengmeermg (BER}:,
: Bl:{Di?eetdr Hasenin} L L o . O O

Director Hasenin said that when the BPR plan was submitted the Commission had concems about the stafiing levels reqm.'red"

but due to budgetary restrictions the Department is not asking that those positions be filled at this time. Director Hasenin said
that he was just asking for the Gomrmission’s support on the Implementation Plan because it is basically a biueprint on how to
proceed, buf has no-budgetary or staffing irplications. '

President Lee called for public comment.

Mr.‘.}ohn O'Connor of the RBA said that he would support the recormmendations and stated that the industry had worked very
hard over the last year with the Department to make the permitting process easier for DB and its users,

Mr. Tim Folan of the San Francisco Action Coalition said that his 75 member organization, many of who are involved in the
building of residential housing in the City, support the fee increases and in particular want to support the new Director and his
work for reengineering the Department. Mr. Folan stated that he wants to see DBI become the modem functioning agency that
it deserves to be. Mr. Folan asked that the fee increase be grandfathered in so that projects that are in the pipeline are not.
unfairly penalized. Mr. Folan said that if the Department were functioning properly there would not be a need for expediters
which would help with affordable housing.

Commissioner Walker askad about the automation in the Implementation Plan dealing with inspection scheduling and tracking
and hiring temporary staff fo accomplish that.

Director Hasenin said that there were concemns about outsourcing autornation work, but the Department met with fabor union -
representafives and it was determined that the solution will utilize more City resources than to buy something off of the

shelf. Director Hasenin stated that DBI wanis to build a system quickly and said that the Depariment will use DTIS if they hava
the resaurces io help.
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Commissioner Romero said that fo Director Hasenin's credit he is really planning things out and looking at what the resources
are and utiiizing internal employees, permanent civil service people, to work on the automation. Commissioner Romero stated
that he was concerned because the Plahning Department was not doing this and said that he hoped that the two systems

would be able to work {ogether.

ioner:Murphy; to.accept.the. BERImplementativn,

RESOLUTION:NG: BIC 030-08:

8. Comniissioner's Questions and Matters.
a. Inquiries to Staff. At this time, Commissioners may make inquiries to staff regarding various documents,
policies, practices, and procedures, which are of interest to the Commission,
b. Future Meetings/Agendas. At this time, the Commission may discuss and take action to sef the date of a
Special Meeting and/or determine those items that could be placed on the agenda of the next meeting and other

future 'rheetings of the Building Inspection Commission.

Commissioner Walker asked that an item be placed on a future agenda fo have a presentation of the Memorandum of
Understanding {MOU) that the Department has with the Housing Authority.

Director Hasenin said that the Department and members of the Commission were working on a having a joint meeting with the
Planning Department and Planning Commission. Director Hasenin asked the Commissioners to submit any ltems that could
be p!aced in the agenda for that meeting :

Secretary Aherne satd that the next reguiar meetmg wauld be on May 215‘ and asked that aII |tems for the meetmg be
submitied at least a week in advance. Commissioner Romero sald that he would not be present at the May meeting.

There was no public comment on this item.

7. Adjourrtment.

Commissioner Walker made a motion, seconded by Comm:ssmner Hechanova, that the meeﬂng be adjourned. The
motion carried unanimously.

RESOLUTION NO. BIC 031-08

The meeting was adjourned at 10:58 a.m.

Respeciiully submitted,

Ann Marie Aherhe
Commission Secretary
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SUMMARY OF FOLLOW-UP AND FUTURE AGENDA ITEMS

Fufure agenda item - Presentation regarding MOU between DB} and the Housing Authority. - Page 8
Commissioner Walker
© Joint meeting with Planning Depariment/Commission. - Director Hasenin Page 8
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1"}

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS Dept. Code: DPW
Type of Request: [ initial Modification. of an existing PSC (PSC # 4120-05/06)
Type of Approval: [ Expedited Regular ([j Omit Posting)

Type of Service: Financial Consulting in Acquisition Reimbursement and Cost Aliocations

Funding Source; SF Redevelopment Agency (SFRA)

PSC Originai Approved Amount. $900,000 PSC Original Approved Duration; _08/15/06 - 08/14/11 (5 years)
PSC Mod#1 Amount__ $449.000 PSC Mod#1 Duration:__08/15/11-02/11/14 (2 years 26 weeks)
PSC Mod#2 Amount.__$6,000,000 ‘ PSC Mod#2 Duration:__ 02/12/14-05/14/15 (1 year 13 weeks)
PSC Mod#3 Amount.__no amount added PSC Mod#3 Duration;__05/15/15-05/14/20 (5 years 2 days)
PSC Mod#4 Amount: o PSC Mod#4 Duration:

PSC Cumulative Amount Proposed; _$7,349,000 PSC Cumulative Duration Proposed:_13 years 39 weeks

1. Description of Work

A. Scope of Work:
Services are for financial consulting in facilities acquisition in conjunction with Mission Bay
Development-Community Facilities Districts Nos. 4 & 6 {CFD #4 & #6). The consultant’s principal responsibilities
will be to advise the Department of Public Works (DPW) on the interpretation of existing agreements with

Developer, the determination of reimbursable expenses, the seftling of cost allocation and acquisition
reimbursement protocols ' ‘

B.  Explain why this service is necessary and the consequence of denial:

Mission Bay Development's Disposition and Development Agreement and Acquisition Agreement obligate the
Department of Public Works {DPW) to review and approve acquisition reimbursement applications submitted by
the developer. Denial of the request would potentially result in inappropriate approvals and disbursements of
Redevelopment Bond Funds - Community Facility District (CFD) #4 & 6.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes, PSC 4120-05/06 was approved on May 15, 2006

D. Will the contract(s) be renewed? No

2. Union Notification: On 02/10/15, the Department notified the following empioyee organizations of this PSC/RFP
request; Architect & Engineers, Locai 21;
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FOR DEPARTMENT OF HUMAN RESOURCES USE
pscg 4120-05/06

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required

DHR Approved for 03/16/2015
July 2013
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3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise:

Experience in establishing, reviewing and interpreting public finance district and acquisition agreements,
Experience and availability of cost estimators and personnel to review construction, design and related costs, and
reimbursement applications. Key personnel should have a minimum of five years of experience.

B. Which, if any, civil service class(es) normally perform(s) this work?
5203,5207,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No '

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

Civil Service classifications are applicable but City personnel do not currently have the required expertise or
experience.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. Civil Service classifications already exist.

5. Additional Information (if “yes”, attach explanation) T " YEST NO
A. Wil the contractor directly su‘pervise City and County employee? A
B. Will the contractor train City and County employee? (|
(please see atiached for explanation)
C. Are there legal mandates requiring the use of contractual services? O
D. Are there federal or state grant requirements regarding the use of O
contractual services?
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC [

contract with your department?

THE ABOVE INFORMATION S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 02/106/15 By:

Name: Sung Kim Phone: 415-554-6417  Emajl: Sung.kim@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103

July 2013
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Tsang, Tiffany

From: dhr-psceoordinator@sfgov.org on behalf of sung.kim@sfdpw.org

Sent: Tuesday, February 10, 2015 11:52 AM

To: Kim, Sung; richardlsen@gma:l com; L21PSCReview@ifpte21.org; Tsang, Tiffany; DHR-
PSCCoordinator, DHR (HRD); Isen, Richard (T15)

Subject: Receipt of Modification Request to PSC # 4120-05/06 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a modification request for a
Personal Services Contract (PSC) for $8 for services for the period May 15, 2815 - May 14,
2028. For all Modificatiom requests, there is a 7-Day noticed to the union(s) prier to DHR
Review, :

If SEIU is one of the unions that represents the classes you identified in the initial PSC
and the cumulative amount of the request is over $10@,800, there is a 60 day review period
for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal /node/4567
Email sent to the following addresses: L21PSCReview@ifpte2l.org richardisen@gmail.com
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PSC 4120-05/06 - Fihancial Consulting in Facilities Acquisition, Reimbursement and Cost
Allocations

If the request is for 5 years or more, please upload explanation:

In response to market conditions, the developer plans to continue to build projects in the next few years
and additional Redevelopment CFD Bond funds became recently available for disbursement. Thus, the
developer is anticipating continuing to submit reimbursement requests for review in the next 5 years. The
overall development program is expected for 20 years, however, the devefopment schedule is
determined incrementally depending on market conditions and availability of CFD Bond funds.

5.B. Describe Training including number of hours. Indicate occupational type of employees. If no

training, please explain:

No training will be provided as this type of service is outside the scope of work for civil dass classification
5203 & 5207. The request for this type of service only occurs periodically and projects requiring financial
services for acquisition of facilities are unusual and intermittent.
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: ENVIRONMENT Dept. Code: ENV
Type of Request: T Initial Modification of an existing PSC (PSC # 4077-10/11)
Type of Approval: [ Expedited Regular (d Omit Posting)

© Type of Service: Third Party Administration of Pre-Tax Commuter Benefit Program

Funding Source:_Department Payroll Tax Savings

PSC Original Approved Amount: $700,000 PSC Original Approved Duration: _03/01/11 - 06/30/15 (4 years 17 w
PSC Mod#1 Amount.__$700.000 PSC Mod#1 Duration:;__07/01/15-06/30/20 (5 years 2 days)
PSC Mod#2 Amount: PSC Mod#2 Duration:

PSC Cumulative Amount Proposed: $1 400000 PSC Cumulative Duration Proposed:_8 years 17 weeks

1. Descriptibn of Work
A. Scope of Work:

Administer all aspects of pre-tax employee benefit program, including participant enroliment through web-based
database interface, distribution of transit fare media, customer service, account management, payroll interface and

reconciliation, and reporting.

B. Explain why this service is necessary and the conseguence of denial:

The program is part of the employee benefits package available to all City and County of San Francisco (CCSF)

employees and provides a significant incentive to take transit, in keeping with the City's Transit First Palicy.

Currently over 3,300 CCSF employees are enrolled in the program and participation increases monthly. Through
the program, employees can deduct up fo $230 per month, pre-tax, from their paychecks in order to pay for tansit
and vanpool expenses. Denial would mean elimination of an important employee benefit, which has no net cost

to the City (costs are covered by departmental payroll tax savings).

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
PSC 4130-06/07

D. Will the contract(s) be renewed? Contract will be for 2 years; may be renewed for 2 additional years.

2. Union Notification: On 12/26/14, the Department notified the following employee organizations of this PSC/RFP

request: SEI 1021 Miscellaneous;
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FOR DEPARTMENT OF HUMAN RESOURCES USE
pscy  4077-10/11

DHR Analysis/Recommendation:

Civil Service Commission Action;

Commission Approval Required

DHR Approved for 03/16/2015
| ~201-
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3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:

Must be a third-party benefits administrator with specialized knowiedge of internal Revenue Service Regulations
applicabie to Pre-Tax Commuter Benefits and the systems and processes necessary to deliver such benefits.
{See Attachment)

B. Which, if any, civil service class{es) normally perform(s) this work?
1209,1210,1813,1814,

C. Will contractor provide facilities and/or eguipment not currently possessed by the City? f yes, explain:

Yes. Account vendor must possess management systems specific to commuter benefits administration, affiliate
agreements with SF Bay Area transit providers, web-based interface tool, and customer service call center wtth
extended hours and knowledge of local SF Bay Area transit options.

4. Why Classified Civil Service Cannot Perform

A_Explain why civil service classes are not applicable:

The existing classes are specialized in other benefit programs and do not possess knowledge and expertise in
Pre-Tax Commuter Benefits, including the systems and processes specific to such programs and legal knowledge
of Internal Reveneu Service Code section 132(f),

" B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No, because of the numerous special systems and processes needed to perform this work, it would not be
cost-effective fo operate such a program internaily.

" 5. Additional information (if “yes”, attach explanation}) =~ = - : CUTO¥ESTTY NQ T - TR o
A. Wili the contractor directly supervise City and County employee? ]
B. Will the contractor train City and County employee? 1
3rd Party Administration wili be performed as one complete package. (See
C. Are there legal mandates requiring the use of contractual services? 1
D. Are there federal or state grant requirements regarding the use of O
contractual services?
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC [

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 12/26/14 pgYy:

Name: Rachel Buerkie : Phone: 415-355-3704 Email: Rachel.Buerkie@sfgov.org

Address: 1455 Market St., #1200 San Francisco, CA 94103

July 2013
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————— Original Message-----
From: dhr- psccoordlnator@sfgov org [mailto:dhr- psccoordlnator@sfgov org] On Behalf Of

Rachel.Buerkle@sfgov.org

sent: Friday, December 26, 2014 5:44 PM

To: Buerkle, Rachel (ENV); pscreviewf@iseiul@2l.org; joe.brenner@seiul®2l.org;
ted.zarzeckif@seiul@21.net; ablood@cirseiu.org; xiumin,li@seiul®2l.org; Poon, SinYee (HSA);
david.canham@seiul@2i.org; joe.tanner@seiul®2l.net; Larry.Bradshaw@seiule2l. org; Buerkle,
Rachel (ENV); DHR-PSCCoordinator, DHR (HRD); Isen, Richard (TIS)

Subject: Receipt of Modification Request to PSC # 4077-16/11 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The ENMVIRONMENT -- ENV has submitted a modification request for a Personal Services Contract

(PSC) for $700,000 for services for the period July 1, 2015 - June 38, 2028. " For all
Modification requests, there is a 7-Day noticed to the union(s) prior to DHR Review.

After logging into the system please select link below:
http://apps.sfgov.org/dhrdrupal/node/4345.
Email sent to the following addresses: Larry.Bradshaw@seiul@2l.org joe.tanner@seiul@2l.net

david.canham@seiu1821.org Sin.Yee.Poon@sfgov.org xiumin.li@seiul®2l.org ablood@cirseiu.org
ted.zarzecki@seiul®21.net joe.brenner@seiul®2l.org pscreview@seiuld2l.org
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Additional Attachment(s)
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psC # 40T1-10/ 1\ Addendum No. T
Department of the Environment
3d Party Commuter Benefits Administration

For all PSC’s, if the duration requested is 5 years or more, an explanation is required

Pre-Tax Commuter Benefits is an ongoing program and part of the city's benefit package.
Additionally, the program supports the city's greenhouse gas reduction goals and Transit First
policy by promoting the use of fransit and vanpool for work commuting instead of driving alone.
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PSC # 4077-10/11_- Addendum No. Z
Department of the Environment

Q. 3A. Specify required skills and/or expertise:

Must be a third-party benefits administrator with specialized knowledge of Internal Revenue
Service Regulations applicable to Pre-Tax Commuter Benefits and the systems and processes
necessary to deliver such benefits. Must have web-based participant enrollment finterface and
account management system, technological capabilities to interface with CCSF Payroll system,
data tracking and security methods compliant with the HIPAA standards (Health Insurance
Portability and Accountability Act of 1996), professional telephone customer service with
knowledge of all local SF Bay area wide transit options, and ability to directly deliver transit
media on-time every month to multiple locations.

Q.5.B  Will the contractor train City and County Employees?

3" Party Administration will be performed as one complete package. It will be done off-site
through web-based data transfer. Training of CCSF employees is not possible or productive.
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MINUTES

Regular Meeting
April 2, 2007
.2:00 p.m.
ROOM 400, CITY HALL
1 Dr. Carlton B. Goodlett Place

CALL TO ORDER
2:02 p.m.
ROLL CALL
President Thomas T. Ng . Present
Vice President, Alicia D. Becerril Not Present
Commissioner Donald A. Casper Present
Commissioner Morgan R. Gorrono Present
Commissioner Yu-Yee Wu Present

President Thomas Ng presided.

PUBLIC COMMENT ON MATTERS APPEARING ON THE AGENDA

Sin Yee Poon, SEIU Local 790 requested to sever PSC #2000-06/67 through 2003~ -+ oo oo e

06/07.

APPROVAL OF MINUTES

Regular Meeting of March 19, 2007
Action:  Approve. (Vote of 4 to 0)

Note: The Executive Officer noted that at the Civil Service Commission Meeting
March 19, 2007, the Civil Service Commission voted to postpone to the
meeting of May 7, 2007 after 5:00 p.m. the request by the Lawyers’
Committee for Civil Rights of the San Francisco Bay Area (Lawyers’
Committee) to stay promotions at the San Francisco Fire Department in
Class H — 30 Captain so that all Commissioners could be present. The
Executive Officer received notice from Commissioner Becerril that she
would not be able to attend the May 7, 2007 Regular Meeting and requested
that the matter be rescheduled. The Commission gave the Executive
Officer general direction to schedule a special meeting in a manner to not
create a delay and as close as possible to the May 7, 2007 Regular Meeting.
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0227-07-8

(Ttem No. 5)

Review of request for approval of proposed personal services contracts.

PSC#

Department

Amount

Type of Service

Type of
Approval

Duration

1000-07/08

Sheriff

$250,000

Will provide electronic home detention and
monitoring services for inmates who qualify for
home detention as an aliernative to jail
incarceration.

Anmual

06/30/08

1001-07/08

Child Support
Services

$28,500

Will provide genetic, paternity festing in chiid
support cases for the City & County of San
Francisco Department of Child Support Services.

Annual

06/30/08

1002-07/08

Child Support
Services

$24,000

Will provide legal processing services; tracking,
filing, services of summons, and research for the
City & County of San Francisco Department of

Child Support Services.

06/30/08

1003-07/08

"Alirport

Commission

$220,000

Will provide Sam Trans Owl Bus Service between
SFO and San Francisco to the north and Palo Alto
fo the south.

06/30/08

1004-07/08

Arts Commission

$1,498,387

Will provide free concert at the San Francisco
Davies Symphony Hall in the park. This will be the
56 annual for Summer POPS concert.

Annual

03/31/08

1005-07/08

Fire Depariment

$9,950

Will provide fire facilities appliance maintenance
and repair of dishwashers, garbage disposals and
related controls at fire facilities as necessary.
Provider must be available to perform maintenance
and repair 24 hour/seven days per week,

Anmual

06/30/08

1006-077/08

Fire Department

$9,950

Will provide fire facilities applance maintenance
and repair of stoves, ovens, refrigerators and related
controls at fire facilities as necessary. Provider
miust be available to perform maintenance and
repair 24 hours/seven days per week.

Annual

06/30/08

1007-07/08

Fire Department

$9,950

Will provide maintenance and repair of all fire

- department gas powered tools as necessary.~

Anpeal

06/30/08

2000-06/07

Human Services
Agency

$3,512,000

Will provide case management and senior
empowerment to functiopally impaired seniors,
adults with disabilities and their families.

‘Cofitinuing’

0673011

2001-06/07

Human Services
Agency

$6,085,211

Will provide commuuity services, elder abuse
prevention and emergency services to the target
population of seniors, and adults with disabilities.

Continuing

06/30/11

2002-06/07

Human Services
Agency

$2.035,500

Will provide legal and paturalization assistance for
seniors and disabled adults.

Continuing

06/30/11

2003-06/07

Human Services
Agency

$766,171

Will provide adult day care services including
Alzheimer’s services for seniors.

Contimzing

06/30/11

4130-06/07

Environment

$500,000

‘Will provide pre-tax employee benefit program,
including participant enrollment through web-based
database interface, distribution of transit fare media,
customer service, account management, payroll
interface and reconeiliation and reporting.

Regular

06/30/11

4131-06/07

Environment

$84,090

Will provide air quality/diesel pollution research
and analysis in the City’s Southeast area, focusing
on the Bayview Hunters Point neighborheed of S.F.
The air quality technical consultant will also
prepare and distribute a report called Plan of
Action.

Regular

09/30/09

4132-06/07

Police

£750,000

Will provide pre-employment polygraph ser vices
for entry level police officers, reserve officers,
police cadets and police aides.

Regular

06/30/10

4133-06/07

Police

$575,000

Will provide outpatient mental health services to
Police Department members and their families.
These services will entail 8 visits per family
member per fiscal year and be available throughout
the United States.

Regular

0630711
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4085-03/06

Afrport
Commission

Increase Amount
$0.00
New Amount
$450,000

Wil develop a list of pre-gualified consultants o
support and assist in the development of a Green
Airport Program to implement policies and
procedures,

Regnlar

06/30/09

4088-04/05

Alrport
Commission

Increase Amount
$650,000
New Amount
$2,080,000

Will provide a pool of Afrport management
consultants to expand the scope of work to include
the following: financial planning and analysis for
rates and charges calculations; and review of
advanced aviation technologies regarding their
potential.

Regular

06/30/09

4176-98/99

Municipal
Transportation
Agency

Increase Amount
$0.00
New Amount
$11,481,206

To provide system-wide specialized technical
services such as geotechnical investigations,
vibration mitigation and the design and construction
support for two segments of Phase I of the Third

Regnlar

11/01/07

Street Light Rail project.

Speakers:

Action:

Richard Dyer, Office of the Sheriff spoke on PSC #1000-
07/08

Nancy Hom, Child Support Services spoke on
PSC #1002-07/08
Galen Leung and Alice Sgourakis, Airport Commission spoke
on PSC #1003-07/08
Lorrie Kalos, San Francisco Fire Department spoke on
PSC #1005-07/08 _
David Curto, Human Services Agency, Sin Yee Poon and
David Harper, SETU Local 1021 spoke on PSC #2000-06/07
through 2003-06/07

@7 jaz. Khan and Mark Westlund, Department of the Environment

poke on PSC #4130-06/07

~.Mark Westlund, Departmept c,\f the Envu‘onment Spoke on .
- PSC #4131-06/07 - SR

Sgt. Mary Dunnigan, San Francisco Police Department spoke
on PSC #4133-06/07

Lavena Holmes-Williams and Uday Prasad, Port spoke on
PSC #4134-06/07 '

Jacquie Hale and Carlos Villalva, Department of Public Health
spoke on PSC #4138-06/07 '

Jacquie Hale, Department of Public Health spoke on

PSC #4139-06/07

(1) Postpone PSC #2000-06/07 through 2003-06/07 to the
meeting of May 7, 2007. (Vote of 4 to 0)

(2) Adopt Human Resources Director’s report on PSC #4134~
06/07. Notify the offices of the Controller and the
Purchaser. (Vote of 3 to #); Commissioner Gorrono
recused. (Vote of 4 to 0}

(3) Adopt Human Resources Director’s report on PSC
#4139-06/07. Notify the offices of the Controller and the
Purchaser. (Vote of 3 to 1; Commissioner Gorrono |
dissents.)

Note: Commissioner Casper noted that he voted to

adopt the contract because the State grant whereby the
proposed contract will be funded requires that the work
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0756-06-4

0717-06-6

0157-06-7

0251-06-7

be performed by a specific non-profit organization,
namely the San Francisco Bicycle Coalition.

Commissioner Gorrono dissented on the grounds that
the Commission did not have access to the contract that
stipulates the work be done by a specific non-profit.

@ Adopt the Human Resources Director’s report on all
remaining contracts. Notify the offices of the Controller
and the Purchaser. (Vote of 4 to )

Appeal by Richard Rothman of the 1816 Actuarial Services Coordinator Class
Specification as revised by the San Francisco Employees’ Retirement
System/Retirement Board. (Item No. 6)

Speakers: None.

Action: Postpone to the meeting of April 16, 2007 after 5:00 p.m. at the
request of Richard Rothman. (Vote of 4 to 0)

Appeal by Gregory Martin of the Human Resources Director’s decision to
administratively close his EEQ complaint. (Item No. 7)

March 19, 2007: Postpone to the meetingr of April 2, 2007 at the request of

 Gregory Martin, .
- Spéékérs‘; e T T T P
Action: Postpone to the meeting of June 4, 2007 at the request of

Gregory Martin. (Vote of 4 to 0)

Determination of future employability: permanent civil service appointment of
Robert MecCall, Custodian (Job Code 2708) San Francisco International Airport.
(Item No. 8)

Speakers: None.

Action: Postpone to the meeting of July 2, 2007 at the request of Robert
McCall. (Vote of 4 to 0)

Determination of future employability: permanent civil service appointment of
Lawrence Marchese, Utility Plumber Apprentice (Job Code 7463) San Francisco
Public Utilities Commission. (Item No. 9)

July 17, 2006: Off calendar.

Speakers: Michael DeBellis, Public Utilities Commission
Gregory Perez, Public Utilities Commission

Action: Cancel any current examination and eligibility status; No future
employment with the San Francisco Public Utilities
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