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Department of Human Resources

Micki Callahan
Human Resources Director

Subject: Personal Services Contracts Approval Request

This report contains nine (9) personal services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) procedures for processing PSCs that became effective on November 5,

2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been

processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2015-2016
FY2015-2016 ‘ ‘
$48,450,000 $48,614,615 $1,556,960,456

One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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Published on Personal Services Reguest Database {hitp:f/apps.sfgov.org/dhrdrupal)

Home >

POSTING FOR

October 18, 2015

PROPQOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date

2015-10-19 i { APPLY |
Dept ) PsC pSEC
-]
PSC No . PSC Amount Description of Work Estimated Estimated
Designation '

ate End Date

work inciudes the development of geodetic control, imagery cbntml, project survey and
quazlity control plans; aeronautical survey; airspace analyses, obstruction surveys, and
boundary surveys; capture, conversion, and upload of planimetric data to the FAA
25582 - 15/16 AIRPORT $2,000,000.00 (Federal Aviation A.\dministration} AGIS (Airpc.ut Geogrthic Infon'natlion System); November 1, June 30,
COMMISSION capture of terrestrial and LIDAR {Laser Imaging Detecting and Ranging) data; BIM 2015 2021
(Buitding Information Management?} integration; and the ceordination and submittal of
electronic Airport Layout Plans. Contractor will be responsible for the flight services

reguired for the aeronautical survey.

To provide specialized expertise for the Hetch Hetchy Capital Projects 1o assist in the
areas of: structural engineering, pipsiine engineering, gectechnical engineering, civil,
elactrical, and mechanical engineering, facilities integration, start-up & commissioning,
cost and schedule, risk management, enginearing planning, design, and support during
construction, construction manageient, project & program management services,
tunnel analysis and inspection, quality assurance, vaiue engineering,and peer review,

PUBLIC A
These capital projects are needed to upgrade and improve existing aging infrastruciure, April 30,
42988 - 15/16 UTILITIE 30,000,000,00 " - . May 1, 2016
/ gOM;;SSSION § so it will mest the challenges of today and the future. The facilities that wilt be v L 2021

improved include Hetch Hetchy water and power infrastructure, such as pipelines,
tunnels, penstocks, powerhouses, switchyards, reservolrs, dams, transmission lines,
communication and security systemns, and roadways. This City-led Program is Jocated in
remote areas of the Hetch Hetchy Water and Power system, and the City needs the )
services of experienced engineering management firms to provide technical and
managerial expertise and staff augmentation at #Moccasin, California,

TOTAL AMOUNT $32,000,000

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field_csc_he... 9/28/2015



Page 1 of 3

Published on Personal Services Request Database (http://apps.sfgov.org/dnrdrupal)

Home >

Posting For October 13, 2015

Proposed Modifications to Personal Services Contracts

Commission Hearing Dafte- )
2015-10-19 | [ APPLY |

Commission
PSC Number  Hearing Department
Date

Additional Cumulative . Start
: Description End Date Approval Type

Amount Total Date

Consultants will perform highly
specialized mechanical and electrical
engineering tasks that inciude surge
analysis, constructability analysis,
condition assessment reports, field
investigations, third-party Quality
Assurance/Quality Control (QA/QC)
peer reviews, value engineering,
power system reliability studies,
construction support, peer review
. GENERAL validaticn, and other consultation
4010-12/13 - October 19, SERVICES AGENCY $5,200,000  $9,700,000 .work. Projects and facilities may
MODIFICATIONS 2015 - PUBLIC WORKS -- include sewage and water freatment
DPW plants; pump stations; compressed
natural gas (CNG} filling systems;
heating, ventilation: and air
conditicring (HVAC) systems;
emergency generator systems; and
ermergency services during power
outages or rolfling blackouts, The
Department of Public Works (DPW)
intends to awarg up to three (3} as-
needed contracts each not to exceed
'$1,500,000.

01/01/2018 01/31/2021 REGULAR

Perform as-needed environmental
assessments and planning studies to
assist in the completicn of capital
improverment projects; negotiate
with regulatory agencies; and
47,400,000 $18,800,000 prepare envirenmental, risk 03/01/2020 12/31/2022 REGULAR
assessments and planning reports.
The Department of Public Works
(DPW) intends to award six {6)
coniracts of $800,000 each for five

GENERAL
4075-09/10 - October 19, SERVICES AGENCY
MODIFICATIONS 2015 - PUBLIC WORKS --
DPW

%) years.
33441 13/14 - October 19, ECONQMIC AND $300,000 $400,000 Contractors will provide business 07/24/2015 06/30/2017 REGULAR
MODIFICATIONS 2015 WORKFORCE consulting and training services to
DEVELOPMENT - . the Small Business Developmernst
ECN Center's (SBDC's) smaii business

clients on an as-needed basis. SBDC
is & program hosted by the City
through the Office of Economic and
Workforce Development (OEWD) as
part of a greater network of services
o help small- to medivm-sized
businesses grow and succeed. The
Centractors’ counseling services will
include advice, guidance and/or

http:// épps .sfgov.org/ dhrdrupal/print/modregpostingnew‘?ﬁeld_cs ... 10/1/2015




Commission
Hearing
pate
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Cumuiative
Total

Additionat

Department
Amount

"needed basis for two years,

Page 2 of 3

Start

End Date Approval T
Date PP ype

bescription

instruction concerning the formation,

management, financing, and
operation of smafl business
enterprises through worksheps, one-
on-one consulting, and loan
packaging, Through 2 Request For
Gualifications, OEWD created a pre-
qualified list of 24 consultants whe
will remain eligibie for consideration
and contract negotistion on an as-

32412 - 14/15 - Cctober 19,
MODIFICATIONS 2015

MUNICIPAL
TRANSPORTATION $150,000
AGENCY -- MTA

250,000

The consultant wil provide technical
support and conduct additional, up-
{o-date analysis of rail schedule
data; utiiize Trapeze scheduling
software that programs Muni's rail
schedules; update the initially-
nroposed schedule change
recommendations; and, identify
effective approaches to schedule
buiiding due to scheduling
enhancermnents that are ready for
implementation, As a past of its Muni
Forward program of transit
improvements, the San Francisco
Municipal Transportation Agency
(SFMTA) is introducing new
schedules and service levals for
many of its routes, Proposed work is
divectly refated to the
implementation of these new
schedules.

10/22/20615 06/36/2617 REGULAR

3012-13/14 - October 19,
MODIFICATIONS 2015

MUNICIPAL
TRANSPORTATION $3,00G,000 44,045,000
AGENCY -- MTA

needed In multiple ianguages,

The San Francisco Municipal
Transportation Agency (SFMTA)
requires street teams to provide
outreach, information and public
relations services and serve as the
SFMTA’s “ambassadors” to the
general public at sports events,
street fairs, parades, and other
public events. The teams would also
provide services during crises such
as transit agency shutdowns, direct
the SFMTA's customers £ current or
re-routed fransit connections, and
‘provide other transit information as

11/17/2015 10/31/2018 REGULAR

Bicycle safety registration program
for bicycle theft prevention will be

45100 - 14/i5- October 19, . ADMINISTRATIVE
/ POLICE - POL $300,000 $2,340,000  expardled due to increasing bicycle  07/01/2015 06/30/2018
MODIFICATIONS 2015 . i ) APPROVAL
ridership in 5an Francisco and
increased bicycle theft.
4163 06/07 - Qctober 15, GENERAL $100,000 $381,750 Host Internet video streaming of 09/08/2015 06/30/2016 ADMINISTRATIVE
MODIFICATIONS 2015 SERVICES AGENCY ‘ SFGTV, the San Frandisce APPROVAL
- TECHNOLOGY - Goveroment Channel, cable channet
TIS 26, 24/7. Provide monthly usage

reporis, Host and store up to one
year's aschive of video on the

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_cs... 10/1/2015
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Commission " .
i Additional Cumulative . Start .
PSC Number  Hearing Department Description End Date Approval Type
Dat . Amount Total Date
ate

internet forEhe Board af Supervisors
meetings, City commission meetings,
Mayor's press conferences, State of
the City Address and others, as
necessary. Provide software o index
meeting according to agends items
and fink documents to streaming
video, Provide software o inciude
caption with video streaming
content,

TOTAL AMOUNT $16,450,000

http:// épps .sfeov.org/dhrdrupal/print/modregpostingnew?field_cs... 10/ I_/20 15
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: AIRPORT COMM!S_S!ON -- AIR ' Dept. Code: AR
Typé of Request: ‘ Mnitial [MModification of an existing PSC (PSC# )
Type of Approval: OExpedited #IRegular CAnnual OContinuing 1 {Omit Posting)

Type of Service: Professional Services for As-Needed Geographic Information Systems (GIS} Suppaort Services

Funding Source: Airport Operéting Funds _
PSC Amount: $2,000,000 PSC Est. Start Date: 11/01/2015 PSC Est. End Date  06/30/2021

1. Description of Work
A. Scope of Work/Ser\nces to be Contracted Out:

Work includes the development of geodetic control, imagery control, project survey and quality control plans;-
aeronautical survey; airspace analyses, obstruction surveys, and boundary surveys; capture, conversion, and
upload of planimetric data to the FAA (Federal Aviation Administration) AGIS {Airport Geographic Information -
System); capture of terrestrial and LIDAR (Laser Imaging Detecting and Ranging) data; BIM (Building Information
Management} integration; and the coordination and submittal of electronic Airport Layout Plans. Contractor will
be responsible for the flight services required for the aeronautical survey.

B. Explaln why this service is necessary and the consequence of denial:
The service is necessary to maintain data developed for FAA AGIS. Denial of services could result in the FAA

' deeming the San Francisco Airport (SFO) non-compliant to the requirements stated in FAA Advisory Circulars
150/5300-16, -17, and -18. These requirements aid the FAA in enabling real-time decisions based on best
available data, which supports safe and efficient aviation activities across the national airspace system and its
supporting navigation and airport mfrastructure {see attached AGIS Program Guidance Letter).

C. Has this service been provided in the past? if so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
Services were previously approved by the Civil Service Commission under PSC #4097- 10/11

© D. will the contract(s) be renewed?
Yes, if there continues to be a need for such services at SFO.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing PSC

by another five years, please explain why.
The requested PSC duration corresponds to the anticipated contract duration of fivé (5) years and adds

seven {7) months to sync the term with the end of the fiscal year.

2. Reason(s) for the Request : .
A. Indicate all that apply {be specaf c and attach any relevant supportlng documents) ;

i4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload}.

A Services that require resources that the City lacks {e.g., office space, facilities or equipment with an operator)}.

B. Explain the qualifying mrcumstances
This is an as-needed, EPISOdIC service, requiring resources (access to an aircraft and pliot) that the City lacks.

http://apps.sfgov.org/pscprinti | o : 9/25/2015



Page 2 of 3

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Required expertise mctudes pilot certification and aircraft access

with the use of 3D aerial orthophotographs, airborne cameras, and sensors; photogrammetry certification;
experience in establishing National Spatial Reference System and geodetic control in an area of crustal

" motion; and experience with data collection and conversion for enterprise GIS, obstruction surveys, and
airspace analysis for large hub airports.

B. Which, if any, civil service class(es) normally perform(s) this work? 5209, industrial Engineer; 5216, Chief
Surveyor; 5310, Survey Assistant I; 5312, Survey Assistant I1; 5314, Survey Associate;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes.
Contractor will provide mobile global positioning system (GPS} equipment for runway profiles, and use of an
aircraft and all applicable airborne survey eguipment required for the aerial survey.

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
None. City resources are not capable of providing the specialized pilot and flight services required for this service.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable. _
Civil service classes are not applicable as no classifications exist for certified aerial photogrammetrists, pilots,

and GIS specialists with the level of expertise required.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No as workload is as-needed, episodic, and project-

specific expertise is required.

6. Additional Information _
A. Willthe contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
None as the City is not capable of providing the flight services required for this service.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If 50, please
explain and include an excerpt or copy of any such applicable requirement.
No. ’ '

E. Hasa board or commission determined that contracting Is the rmast effective way to provide this service?
~ If so, please explain and include a copy of the board or commission action. :
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No. :

http://apps.sfgov.org/pscprinth o 9/25/2015
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7. Union Notification: On 08/07/2015, the Bepartment notiﬁe__-d the following employee organizations of this

PSC/RFP reguest: :
Architect & Engineers, Local 21,Architect & Engineers, chal 21,

A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED iN AND ATTACHED TO THIS
FORM S COMPLETE AND ACCURATE:

Name: Cy.nthia Avakian  Phone: 650-821-2014  Email; cynthia.avakian@flysfo.com -

Address: P.0O. Box 8097 San Francisco, CA 84128

s e s o ok sk o sk ok e ke kR kR skok ok ok sk ke ke ok ok ok dokok ok R kR R R R R sk kiR sk ok ok sk R ek ko Rk Rk Rk sk ok sk sk kb ek Rk R ok R

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 45582 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 10/19/2015

http://apps.sfgov.org/pscprinth | L - 9/25/2015
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Ricardo Vaile (AIR) B _

From:. , Christina Chiong {AIR)

Sent: -~ Tuesday, August 11, 2015 3:20 PM

Ta: - Ricardo Vale {AIR)

Subject: FW: Receipt of Natice for new PCS over $100K PSC # 45582 - 15/16

Christina Chiong
Caontracts Administration Unit {CAU)
Sari Francisco International Airport | P.O. Box 8097 | San Francisco 94128 Tel 650-821-2030 | E-mail:

* Christina.Chicng@flysfo.com

--—-Original Message----
From: dhr-psccoordinator@sfgov.org [maalto dhr-psccoordinator@sfgov.org] On Behalf Of cvnthla avaklan@ﬂvsfo com

Sent: Friday, August 07, 2015 4:56 PM .
To: Cynthia Avakian {AIR); richardisen@grail.com; L21PSCRev:ew@|fpte21 org; Christina Chiong (AIR); Isen Richard

_(TIS); PHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 45582 - 15/16

RECEIPT for Union Notification for PSC 45582 - 15/16 more than 5100k

The AIRPORT COMMISSION - AIR has submitted a request for a Personal Services Contract (PSC) 45582 - 15/16 for
$2,000,000 for Initial Request services for the perlod 11/01/2015 —06/30/2021. Notification of 30 days {60 days for

SEIU) is reqmred

After logging into the system please select link below, view the information and verify receipt:.

http://apps.sfgov.org/dhrdrupal/node/5647 For union notification, please see the

TO: field of the email 1o verify receipt. If you do not see all the unions you intended to contact, the PSC Coordlnator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails, EDIT the document again , change the state back START
UNION NOT!FICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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| Memorandum

Date: June 1,2016
Tao: R Reglonal Adrperts Division Managers
From: Elliott Black

- Acting Director; Airport Planning ﬁndiPrqg-zammiﬂ g, APP-1

Mzke O*Donnell
Director, Airport Safety and Standards, AAS-1

Subjects - ACTION: Guidanoe oi Actoiantioal Surveys and Adrports
' Geographic Information System {AGIS)

‘This memerandum provides “working draft” program guidance regarding Acronautical
Surveys and Aitports Geographic Information Sysfem (AGIS). This guldance emphaszzes
therequired use of the data collection. standards detailed in the latest versions of Advisory
Ciroulars 150/5300-16,.-17, and.-18 for all development projects fuiided throughthe Airport
Improvement Program (AIP) or Passenger Facility. Charge (PFC) program;

In Tesponse to Executive Order 12906 to transform outdated, mcdnsigtentdata standards
and practices, FAA is frmplementing Geographic Information Systcms {GI8) and related.
standards fnito all Agency lines-of-business (LOB) Trs chiefain is 1 create 3fa11dard forimalts
for the collection and iriput of aviation data, and incorporate these methodologies into
Agency—mde efforts to share data across its LOBs. By creating a standard process for data
collection and g centralized data shasing environment, FAA will enable real-time decigions

- based on best available:data, which supports safe and efficient aviation activitiesacross the
nafaonal a:trspac%e systein-and its sapporiing navigation and airpoit mﬁ“astructure

" GIS stindards and inethedologies pmvuie the foumdation forhndgmg alrpori‘ platning and
development to the futnie needs of air traffic in support of FAA NexiGen initiafives, Data
~ gathered from airport surveys will be used to develop new approach precedures, conduct ‘

'Office of the President, Fxecufive Order 12906, Coordinating Geographie Data Acquisition and Access: The
Nutional Spatial Dita Infrastuciure, Federal: Ragwter Vol 59, NoT1, ppl7671-17674, Washipgton, DC, 1994, -

4,




dbstructich analyses ‘and produce sockpit meving maps of the aitpert and fora vatiety: of
. ofher plaimiig efforts across FAA. :

“To develop and strengthen this required NexiGeén data-foundation, theré is an immediate
need for enhanced aviation data-ocllection, quality assuranee, and information- sharing
practices. Accoidingly, FAA Alrports (ARP)is warkmg with the Air Traffic Orgamzatmn
(ATO), Office of Awiation Safety (AVS), and the Afrport Obstruetions Standards Committee
(AOSC) to develop Aeronautical Swrvey standards and the Adrports Geographic Infosmation
Systern {AGIS). AGIS is the Agency’s single, web-based inforination repository for airpott
survey data, and is managed jointly by the FAA. and the airport. ARP is respousible for
establishing the standards of how aitport data is colleoted and submlttcd by aitportsponsors
into the AGIS database.

Thee AGIS program introduces a shift in the way we do business. Traditional airport surveys
were fooused on: resurveying the same infragtructure for different types of projects;
providing disparately-collected: data 16.4 variety of program-specific ditabases; and .
spending time producing {and wailing for reviews) of paper Alrpert Layout Plans (AT.Ps).
By establishing a standardized methodology to capture: survey data forsubmission infe
AGIS and to validate the nformation for use on- multiplé dirport projects, AGIS introduces a
data standard capable of supporting both the needs of the FAA and that of the airport:
sponsor by cenfralizing data and providing web-based access viaa smgle iisef interfage.
Modules in development, such.as the electtanic Airport Layout Plan (eALP), will ufilize the
AGIS platform 4o enable versatile data sharing-into the-dynaniie planning and engineering
tequired by NextGen. )

© Thiss, AGIS transforms conventional airport data.collection ¢fforts into-a streamlined
approach hy using standards fo build a comprehensive dirport data foundafion, This data can
then be used aswa catalyst fo deve and add depth 1o dynaniic, toal-time repfarhng, plannm&
Tunding, and decision making, .

It ADVISORY CIRCULARS divectiy refated o performing asroviautical surveys .

To begin the shift it the way ARP does business and fo. help build the airpert data.
foundation, ARP began the prooess-of modemnizing the.iraditional 405 survey. standard by
researching .and devieloping Advisory Circulars AC 150+/5300-16, -17, and -18. The:
resulting ACs conferms to modern survey methodologiesand wldely-accepted GIS schema.
Also designed fo be interdependent, the ACs detail the gaidelines now required as the
stanidard for the collectioh of aifport survey data 10 accommodate iriput into the AGIS
database and usage through a variety of modules, which are-under development. The ACs
were originally published in March 2006 and have been, vequired for survey tasks since
Qctober 2006— initiating a two year sunset perigd for the 405 suryey Standard for NPIAS
ajrports..




The interdependent Advisory Circulars developed for aeronantical surveys include-

»  AC 150/5300-16 | General Guidance and Specifications for Aeronautical § Surveys:
Establlshment of Greodetic Control and Submission to the National Geodetic Survey

(NGS) .
= AC 150/5300-17 | General Guidance and Speclﬁcahons for Aeronautical Survey

Alrpurt Imagery Acquisition and Submission to the Natmnal Geodetic Survey !
(NGS)° ;

»  AC 150/5300-18 | General Guidance and Specifications for Aeronautical Surveys to
NGS: Field Data Collection and Geographic Information System (GIS) Standards’

A. Who s the primary andience for Advisery Circulars 150/5300-16, -17, -18?

The primary audience for these Advisory Circulars includes: ARP and Block Grant State
planning, programmmg, and engineering personnel; airport sponsors and their consultants;
and surveying companies contracted to perform aeronautical surveys and airfield design-

related Work

B. A Brief Explanation‘nf Relevant ACs:

‘ Surveys, Estabhshment of. Geodetlc Control and Submlssmn to. the N atmna

" Gepdetic Survey (NGS) - !
This AC explains the specifications for establishing geodetic control on or near an §
aitport. The establishment® of geodetic control by permanent survey monuments in i

the airport vicinity is critical to the National Airspace System (NAS), This geodetic

contro] consists of Primary Airport Control Stations (PACS) and Secondary Airport : :

Control Stations (SACS) tied fo the National Spatial Reference System (NSRS). :

These survey marks must be used for acronautical and engineering projects related to

runway/taxiway construction, navigational aid siting, obstruction clearing, road

building, and other airport improvement activities. This AC also describes how fo

submit the information fo the National Geodstic Survey (NGS) for approval and

inclusion in the NSRS in support of aeronautlcal information surveys.

* AC 150/5300-16A was released September 17, 2007.
* AC 150/5300-17B was released September 29, 2008,
* AC 150/5300-18B DRAFT was initially released as a drafl version “for planning purposes” in September .
20{)8 and the final AC 150/5300-18B was released on May 21, 2009, ) :
% From a planning, ﬁmdmg, and grant programming perspective, it is important to note; daia collection and
input to AGIS requires verjfication of PACS and SACS according to guidance fovmd in AC 150/5300-16.
Establishing now PACS or SACS is outside planning project scopes; and, if deemed necessary, should be -
considered as a separate project. Furthermore, becanse the establishment of PACS and SACS is outside the
scope of planning projects, AGIS-related fraining does not include surveying techniques or processes related to
this type of effort. Rather, for estabiishment of PACS and SACS, training can be solicited directly from the
National Geodetic Survey or other experienced vendors that offer such frafning,




2)

- (NGS)

AC 150/5300 17 ‘General Guidance and Specﬂicahons foi Aeronautlcai Survey.

- Airport Imagery Acqmsmon aud Sub:mssmn to the Natmnal Geodetlc SurVey

This AC promdes the Spemﬁcanons for alrport 1magery acqulsmon and how o
submit the imagery to the National Geodetic Survey (NGS) for approval in support -
of acronautical information and airport engineering surveys. The FAA works with
the Aeronautical Survey Program (ASP) at NGS as their team performs quality

- agsurance on all airport surveys contracied by the FA A, State aviation agencies, and

local airport sponsors. Using the submitited airport imagery, NGS conducts a
photogrammetric analysis to ensure the survey data adheres to the most current

edition of the Advisory Circular and AGIS program objectives.

3)" S
L Surveys to NGS: Fleld Data Cnlle::tmn and Geﬂgrapiuc Informatmn System -

: -‘"'.' (GIS) Standards”

AC 150/5300-18 | General Guidance and Specifications for Aeronautlcal

This AC provides the spec1ﬁcat10ns for the collectmn and mput of alrport data
using field and office methodologies in support of AGIS. The primary purpose of
these general guidelines and specifications is to list the requirements for data
collection conducted at airports for different types of projects, and to provide a
standardized format for data submission into the AGIS database. The information
furnished in these standards covers the entire spectrum of the FAA’s airport data
requirements. The AC also explains how to submit data to the FAA via the AGIS
website portal. Additionally, the standards covered in this AC provide critical
information (such as detailed coordinates for minway end points) for the operation
and safety of NAS, and are classified as critical by the International Civil Aviation
Organization (ICAO). Thus, the FAA forwards the safety critical data to the NGS for-
independent verification and validation; and, once the NGS review process is
complete and approved, the data can then be accessed in the National Flight Data
Center (NFDC) for use by other Lines of Business (LOB) within the Agency to
develop procedures, issue NOTAMS, create airport diagrams, ete,

C. Where Can I Find These ACs?

1.} Internet | links:

AC 150/5300-16 | Establishing Geodetic Control
Ittp:/fwww. faa. pov/airports/resourcesfadvisory circulars/index,cfm/go/docusment.cur

rent/documentNumber/150 5300-16

AC 150/5300-17 | Airport Imagery Acquisition
http/fwww faa.pov/airporis/resources/advisory cireulars/index . cfim/so/document.cur

rent/documentNumbez/150 5300-17

AC 150/5300-18 | GIS Standards (Collection/Input of Airport Data)
hitp://fwww, faa. oov/airports/resources/adyisory. circulars/index.cfin/go/document.cur
rent/documentNumbei/150_5300-18
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2 )} Mail | A printed copy of these ACs can be mdered from:
U.S. Department of Transportation
Subsequent Business Office
Annmore East Business Center
3341 Q 75th Avenue
Landover, MD, 20785 -

D, Can We Still Use FAA No. 405, Standards for Aeronantical Surveys and Related
Products? ,

With acronautical survey standards modernized in Advisory Circulars 150/5300-16, -17, and
-18, and required for federally-fonded aviation projects with survey sub-tasks, the previous
survey standard—FAA Survey Standard No. 405—and ifs associated website, were
officially sunset and rendered obsoleté in September 2009. FAA No. 405, Standards for
Aeronautical Surveys and Related Products has been replaced by the new Advisory
Cireulars and can no longer be used for Airport improvement Program (AIP) or Passenger
Facility Charge (PF C) funded projects for projeots that require a survey component or
subtask. Survey minimums, and related waivers for AGIS deployment, corresponding
. survey dais on all AIP and PFC funded projects must now comply with requirements found
in AC 150/5300~16 -17, and -18, However, the FAA is developing a proposed “AGIS
Transition Pohcy” that priorifizes mplementatmn for certain types of aitports and projects.

E. Integrated Distance Learning Environment (IDLE) Training

The FAA has developed a comprehensive web-based training system for AC 150/5300-16,
AC 150/5300-17, and AC 150/5300-18. Initiated in March 2010, this AGIS training system
allows airport sponsors, surveyors, consultants, and FAA personnel to complete AC training
online. Focused training modules provide users with the maximum amoust of job fargeted
knowledge within a minimum amount of time. IDLE provides users with an easily
accessible educational tool and inferactive research platform. Users query the sysiem on
specific subject and view all of the associated audio, video, and text related to that topic,

IDLE training offers a focused, multi-level, interactive, multi-media training at three levels:

1) the executive summary level provides an overview of AGIS and the ACs and is designed

for executives and managers; 2) the mid-level presents more detail into the purpose of AGIS

and the summary details in e¢ach of the ACs, with a target audience of FAA personnel; and :
3) the highest lovel of detail—with three courses for surveyors and consultants—explains i
the purpose of AGIS in depth by detailing specifically how survey control is established,
‘imagery is collecied and validated, and survey data is collected and input to specified GIS i

standards

§ AGIS “Phase-In"/Transition Policy is in development that augments this working draft guldance as a separate
gmdance memoratdum and considers alternatives to deplay AGIS gradually—based on friggering events,
precision approaches, aud/o: airport hub size,
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We recommend FAA personnel take at least the summary level and mid-level courses. The
third level is free to FAA and State Block Grant State persontiel, and takes approximately 20
hours to complete. FAA managers will also be able to track employce training progression
and module completion, There is a nominal $150 fee for each course at Level 3 for non-
FAA and State Block Grant personnel.

TIL AGIS/EALP ROLE-OUT | DEPLOYMENT PHASING - -

All airports moving forward with AIP- or PFC-funded projects that require airfield surveys
are expected to comply with survey data collection and input standards found in FAA
Advisory Circulars 150/5300-16, -17, and -18. Because many developiment projects often
focus on a particular facility or area of the airport and do not require data collection over an
entire airfield, the FAA proposed a focused effort to collect and input comprehensive airport
data for the entire airport and airspace environment fo evaluate, educate, and refine AGIS

and the developing eALP module.

To accomplish this, the FAA initiated a phased roll-out beginning with a pilot ptogram in

FY09 and blending in additional airporis of varying sizes in all FAA Regions across the

nation in FY'10. Thesge comprehensive data collection and submission efforts are being

funded with FAA grants and airport matching funds, Each succeeding phase is helping to

refine processes related to data collection, data input, and data verification. Each pilot.

project will provide comprehensive airport data to beta-test the eALP module and provide
the airports involved with the first fully-reviewed and approved eALPs.

In other words, the FAA initiated the first two phases of an AGIS/eALP roll-out to help all
staleholders gain a better understanding of potential challenges, specific costs, and best
‘practices associated with comprehensive AGIS implementation and eALP assembly.
Meanwhile, on-going projects with partial surveys will also help the FAA evaluate the
differences between comprehensive versus incremental data collection and input.

A. AGIS/eALP Projects | Phase I - Pilot Program

The FAA’s Southwest Region (ASW) was selected. to initiate Phase I of the AGIS roll-out.
Beginning inthe second quarter of FYOQ ASW worked closely with FAA Headquarters and
managers at six airports of varying size” for the comprehensive collection of airport
infrastracture data and input into the AGIS database, as precursors to beta-testing the
developing eALP module. In addition to the Southwest Region, Hartsfield-Jackson Atlanta
International Airport approached the FAA and worked with the Atlanta ADO to begm an
additional airfield data collection and data input program for AGIS.

" Pilot airport sponsors considered the wide range of consultant teams available, sent out RFQs
and moved through the consulfant selection process, choosing teams to compiete the work in a
timely manner. The ASW-610 office (working with its ADOs) and the Atlanta ADO assisted
the airport sponsors with in-depth consultant scoping meetings to identify data collection

7 With an EIS underway and separate funding already in place, Albuquergue International Sunport (ABQ)
requested ASW agsistance in evaluating their AGIS-related data collection and input process. Thus, ASW
oversees seven total AGIS projects in FY09.
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methods and discuss the requirements of interim reports. Each sponsor submitted reports to the
EAA to help refine AGIS processes and evaluate costs and define reasonable timelines.
Additionally, the ASW-610 effice and the Atlanta ADO are working with Headquarters to
provide coordinated guidance to the airports and their selected consultants.

B. AGIS/eALP Projects | Phase II - Nationwide Roll-Out

In March 2010, FAA initiated the second phase of the AGIS roll-out at airports of varying
size across the nation. Like the Phase I airports, the Regions and ADOs are expected to
release RFQs, create Scopes of Work, and issue grants. Each airport sponsor and FAA
representative will develop a reasonable course of action to complete a comprehensive
- airport data collection and data input into AGIS as a pre-cursor to assembling an eALP.

C. Incremental Projects (at Non-Phase I or 11 Locations)

Ajrportsr'mcluded in Phase I or Phase IT are expected to collect and submit data into AGIS for
the entire airfield and airspace environment as specified in AC 150/5300-18. .

Additional ATP- or PFC-funded airport development projects continue across the nation that
may not necessarily require comprehensive airfield data collection, Survey data collected for
these incremental projecis are required to comply with requirements found in FAA Advisory
Circulars 150/5300-16, -17, and -18. FAA Region and ADO personnel should examine airport
projects that require survey fasks and explain the AGIS program on a case-by-case basis, If
possible, airport sponsors are encouraged to consider collecting comprehensive data. Until the
FAA publishes supplemental guidance for smaller airports, FAA personnel should encourage
these types of airports to consider data collection and input efforts that go beyond the
immediate development projects with the goal of ultimately capturing overall airfield data even

if that goal takes multiple years.®

1V D RESPONSIBIL s

As an mtegral part of transforming current dafa collection and input methodologies to meet the
challenges of the NextGen environment, FAA field personnel must encourage proper data
collection and data input standards to help with the proper stewardshlp of airport data
nanonw;de , .

GOAL: Field Approval of AGIS Statements of Work (AGIS SOVV)

The AGIS Statement of Work (SOW) identifying the work to be completed in the aeronautical-
survey must be approved by the FAA. Initially, AAS reviewed and approved all AGIS SOWs

. with the assistance of confract personnel as SOW templates have been developed and
improved. Recently, several regions have been trained and accepted responsibility to approve
the SOW. As a result, they ensure that the SOW is consistent with the development project.
We are developing training in reviewing and approving SOWs, which will be available soon. -

¥ For example, airports may consider breaking the overall survey data collection effort into more manageable
parts—budgeting for the first year or two fo collect and input survey data for the airspace, and then blend in
longer-term budgeting in years three and four fo collect and input survey data for the airfield.
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In addition, APP-400 will provide assistance as needed in helping regions develop skiﬂ sets
necessary o review and approve AGIS SOWs,

A. Respunsnbliitles of FAA Field Persmmel

For all ATP- or PFC-funded projects that require airfield surveys, FAA field personnel are
responsible for working with airport sponsors to provide general oversight and guidance for
proper data collection and input into AGIS and the eventual assernbly of the electronic ALP.

FAA Field Personnel rcspbnsibilities include but are not limited to:

1) Registering with the FAA AGIS website to obtain a username and passwo;d
2) Completing Integrated Distance Learning Environment (IDLE) training’
3) Becoming familiar with the FAA AGIS websxte FAQs, Help Desk, and AGIS-related

SOW:s and Control Plans
4) Helping sponsors and consultants become famﬁmr with AGIS requirements and FAA

funding eligibility
5) Programming ATP grants with appropriate talking pomts (see Section VLE for standard
- language).

6) Participating in AGIS/eALP-related scoping meetings or teleconferences to engure all
data collection and data input processes will comply with reqmrements found in FAA
Advisory Circulars 150/5300-16, -17, and -18

7) Approving Statements of Work for projects subimitted into AGIS by the sponsor'®

8) Monitoring the progress of any assigned projects in AGIS '

9) Completing LOB coordination, including any Obstruction Evaloation / Airport

~ Airspace Analysis (OE/AAA) airspace reviews necessary to ensure appropriate
publication of any modifications to safety critical data’’

10) Submitting completed scopes and cost schedules to APP-400 for all AGIS Phase I
projects

11) Submitting suggested 1mprovamentsﬁenhancements to APP- 400

12} Reviewing and approving the assembled eALP (This is a futuré requirement pendmg
completion of the module and supporting documentation and guidance, At this time,
FAA personnel will continue to review ALP’s in accordance with established
procedures.)

13) Provide lessons learned and enhancement recommendations to your field representative
and/or APP-400 which will be implemented into future guidance. '

¥ Qes Section [I-E above, It is recommended that FAA personnel take at least the sunmnary fevel and mid-level
courses. The third level is encouraged and is free to FAA. personnel, and fakes approximately 20 hours to -

complete.
' For AGIS Phase I Roll-Out projects, work with FAA headquarters or field AGIS representatives to help

review submitted SOWs.

" The AGIS National Team (see dcscstptxon in “Future Outlook * Section V below) is working to identify the
AGIS process/workflow for LOB Coordination o ensure elimination of dispadity between AGIS data and data
in National Flight Data Center (NFDC), published plates in Flight chedures Offices (FPQs), 5010 au:port
dats, and OB/AAA.

12 This will help APP-400 track costs for estimating firture program costs and help us develop this working -
draft guidance to acconunodate quality assurance and quahty control to help FAA Regions with AGIS
implementation in the long term. .

~14-




B. Responsibilities of Airport Sponsors

Due to the nature of the AGIS/eALP projects, airport sponsors must ensure qualified
consultants and consultant teams are selected to complete these efforts. Airport sponsors are
encouraged to invite relevant FAA personnel to monifor this process and to provide insight
regarding AGIS and the eALP module.

For airports that have an on-site consultant or an on-call consultant team, the sponsor may
begin this process beginning with step 4 (see below). For airports that do not have an on-site
consultant or a consultant team selected, the a1rp0rt sponsor should move forward with the

following three steps:

1) Issue a Request for Qualifications (RFQ) for cornsultant teams (See RFQ details below,
as well as information found ih the Attachment A template) - )
2) Request proposals from best qualified consultants
3) Evaluate proposals, identify the most qualified team, and select the team that the
sponsor believes can best complete the project to FAA and airport requirements.
- Selection must be based strictly on qualifications.

The consultant selection process must comply with Advisory Circular 150/5100-14D,
“Architectural Engineering, and Planning Consultant Services for Airport Grant Projects.”
Upon the completion of the consultant selection process {or if an on-call consultant is
selected), the airport sponsor can move forward to!

4) Tnitiate in-depth discussions with the highest ranking team to clarify/determine the
specifics of data collection methodologies and the e ALP project scope.

5) Negotiate fees for data collection and input into AGIS, and eALP assembly.

6) Review AGIS-related Scopes of Work—checking carefully against reqmrements for
AIP/PFC funding eligibility; for data collection and input standards found in FAA ACs
150/5300-16, -17, and -18; and for project completion within reasonable timeframes

and cost eslema’t:esI

Detailed scoping meetings or {eleconferences are an important part of the AGIS process. AGIS
scoping meetings are designed to help all stakeholders gain comfort in the data collection and
data input process. Moreover, these discussions can help stakeholders specify data collection
processes, identify a key point of contact to augment controlled data input into AGIS, identify
data collection/input methodologies that most efficiently distribute costs, and establish
expectations associated with proper data collection and AGIS input and timelines,

Airporis sponsors are encouraged to invite FAA personnel to participale in scoping meetings to
provide clarifications regarding AGIS requirements for data collection and data input. (FAA
personnel may initially find that participation in scoping meetmgs adds more to their worldoad
during the initial AGIS learning curve; however, as personnel gain experience with AGIS and
the scoping process, it is anticipaied these worthwhile efforts will be similar to—and perhaps
even coincide with-—other fraditional sponsor maeetings, helping to streamline future workload
in the process. Thus, FAA personnel ate urged to consider the long-term benefits of the AGIS

1 See Section [V-A, steps 10 and 11 above re: submitting SOWs and suggestions to APP-400.
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program, and help to educate airport sponsors-and consultanits while:soliciting feedback to
erihance the-overall-data colleotion and input process. EAA parti mpaf,mn in the scoping
discussions is pamctﬂaﬂy 1mpmtaﬁt forthe Phase 11 projects.)

After the consultaitsclection ahd the Scoping Meefing is compléte, the airport sporsor-can
movye forward with the project. Typically, the aitport sponsor will work with the consultant$e
initiate the project-in AGIS and then submilta Statement of Work. The Statement of Work
must be reviewed and-approved by the FAA within the AGIS web-based system. Thus, airport

Sponsors must:

7) Request the FAA (via AGIS) 4o review-and approve AGIS-rolated Statements of
‘Work?*—iypically. a separate subtask within a larger-scale airport pm_}ect Scope:of
Work (See Scope of Work details below, as well:as information found ii the

Attachment B terplatc)
‘C. AGES/eALP - Request for Qualifications | Templaie

Attachment A isa model RRQ teriplate that was developeid as part of the Phase I Pilot
Program. Airport:sponsors are encouraged to incorporate this template into their Tocal
procurement prooesses. The qualifications are for general professmaal seryices (not
specifically enpineering or planning) and.need to include experience in four areas: Airporis
GIS, acronautical surveys, developing ALP's, and working-on reégulated aizperis.

. For the Pliase TL AGIS/cALP prajects, the emport»speczﬁo project stope must inclide: sifficienit
data collection to develop an sALP, Howeyer, imagtry, features; and attribute-cellection
identified 10 AC’$ 150/5300-17 and 18 minst be-tailored 1o the airport type and néar-térm .
development fiseds. During Step 4, above, the alrpm“t sponsor; consultant and FAA. | .
representatwe should participate in a scoping meeting te discuss and conduet an evaluatlﬂn of
all Features in -18, Chapter 5, and deteimine features to be included in-thie project. Theteam
mustagree on’ W}ncfn aﬁrtbutes will e included;.and the source of the attribute data, before. thie

preferred-consultant can develop a cost proposal.

Nete: all safsty-critical features 15_ {AC 150/5300-18, Table 2-1) must be included with 4t
- atfributes for Phase I and Phasc:II projects.

D. AGIS/eALP - Scope of Work | Template

Attachmént B is 2 model AGIS/eALP scoping guidance lemplate that sponsors may
incorporate nte ATP- or PFC-funded airport projeets that require survey tasks.

YThe AGES Siatement of Work (AGIS:SOW) is the agreement between the Airport and the FAA identifying
“yhat'" s included within the project and-isreviewed and approved.by the FAA [Field office or headquarters).
Imglementafion Plars {detailing “how’ the votk will be perfoitned) for-Geodetic Control (-16), Imagery (-I7),
_and-G18 Sutvey and Qudlity Conitrol {-18)- are-dlso requited by AGIS, Before AGIS veitfication, NGS ensurés
that the work identified in‘the AGIS SOW'is. mcludaxim the respective: implementation plar,
AT, present, Table 2-1 guidelines suggestall- -eALP projects will include on=airport safety-crifical data — RW
thregholds, NAVAID& efe, IFthe ‘project is nat driven by an airspace: procedure, ARPisevalualing whether
future transition:policy may includs“Airspace Analyéls it needed” if there is vie IAP impact.
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AGISIeALP projects showld evaluate the- t;mmg of proposed runway extensions, new rnways,
or propesed Instriment Approach Procedutes (IAP), along with theage or existehce ofan . -
Obstruction Chart{OC) fo-determinedf a full Aeronautical Survey and Adrport Airspace
Analysis (AS/AAA) for all ranways is appropridte. A AS/AAA need not be:inclnded in'the
profect scope Tor ranways without verticdl gmdance unless cirenistances:dictate., - ‘

Per AC- 150/5300-16, AGIS/eALP projects should nge existing Primary Adtport-Contrel
Statiens: (PACS} and Secondary Afport Confrol. Stations (SACS), where recoverable, or
gstablish Temporary Survey Marks (TSND). Where justified by syfficient development acﬁvﬂéy
PACS and SACS installation should be mcm:porated irife subsequent :ie%lepment projects.

AGTS/eALP projects rcqmre thc submission of updated aerial imapery. Where acceptable
iinagery is net available, imagery shust be cotiegtod accerding to the guidance found in AC

15075300-17.

Phase I and Phase TI AGIS/6ALP projects should include development of planifnetric features
{runways; taxiways, aprons, buildings, roadways, ole.) for the-ajrpert from the imagery;
however, non-plammetmc features (property boundary § survey; land parcels ‘ehvironmerital
infermstion, underground uiiities; proviously appmved noise programs and noise-contours,
etc.) should only be incorporated if accepiable data is available, Additional features and

. ftributes.should be added te the AGIS dataset as part of regular, follow-on pro]ects

E.-SOAR Progianmming and Talking Pa_ints

" A new code'® is available for projects with survey tasks that require data cellection and input

info AGIS: Approved proj jects with-an AGIS task should reflectthe information below.

PLJPLiGI

Ihls‘grant will fund.aerort 1mégﬂry and déta colleetmﬁ :
e Bt ond X for uploading into the FAA's Airports Geographic
Talking P “’Ft Language: quonnahon System (AGIS} T will also conmbutﬁ fo ﬁac

: ing Points] Descript
Addendum Fteld‘

F. Advisory Cirvenlars and Eligibility

ARPs goal is that these. ACs are mandatory for surveys that ate funded: throngh the ATP 4nd
PFC programs. These ACs are mandatery for obhga’fed airparfs and sirports conducting

. Master Plans, Airport Layoitt Plan updates, and majof constriction projects. Cnmplwncﬁ

18 Data colleztion and inputte ﬁGIS;reqﬁinesweﬁﬁgéﬁQn of PACS anitl SBACS adcording to; g{li@iandfz.‘-fuund in

AG 150/5300-16, Bsiablishing hiew PACS orSATS is butside planting project.scopies; and, i deemed .
uecessary, shonild be considered as a separate praject,

¥ Future versions ofthis working draft gmdance will include a table for this information.
8 A -gomplete Tigting of all preject codes is-available.in the Planning and Grants modwles-of SOAR under:

TReports-References-Projedt Pickdist,
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with the ACs is also mandatory for any projects (1 cgardless of fundmg sourcg) that: nbed o
be reflected on the ALP. Further, 1t is recommended that aitports reqaire-an AGIS
deltverable for tenant development prior to issuing a-certificate of occupancy to make fhe
appropfiate ALP update to reflect as-built: conditions, Howewer, ARP recognizes the need
for transifioning into the mandatoty use of the ACs and is- doveloping a transition p@hcy {see
“Section V. FUTURE OUTLOOK, Paragraph 4: A, ports GIS ‘Phase-In’ Policy” below) to
help-cladify eprctanons for data collection,

At present, @bs!:ructmn surveys, imagery collection, safaty—onnual data collection, base-data
collection, and date input into the AGIS website can be considered allowable costs to the
extent: that the survey data-is required for the ATP/PFC project: Tasks within ajrport projects
.that ate not cufréntly Ehglble far funding include: Light Detontion and Ranging (LIDAR)
fmagery and LIDAR surveys'; collection of internal passenger terminal-data; software;
Tardware; tlammg, operational items te collect or input aliport data; and data peints beyond
what is agreed to in the scope of work.

VoEUTURE QUTLOOK: 5 7 s

As Airports GIS and ‘the various modules {suchi-as the electronic ALP) ate in contintial

" develapinent, it is important fo stay familias with updates to this worling guidance—which
- will inelude information far; prepased AGIS transition policies; new modules currently in
development; best practlces, and potential upgrades, enhancements, of other chatiges to the
AGIS data colledtion:and imput process.

As Arports GIS ’I‘ransiﬁanf“l’hase-ln”'Pﬂlicjr-‘

AC 150/5300-18 requires the use of the AGIS website-and significant process changos
Tequiringextensive internal and external technical traindng. Curtently, there.are a number of
AGIS deployment issues with interpretation of requirements, timely- quahty assurance reviews,
software inferface, and business process miles: These challenges regult in increased time for
data 1o be. dcoepted and bg avaﬂable for use o develop instrivraent approach procedures,

Oueof the more noticeable. challenges is the-current backlog of airport survey projects

awaifing NGS quality assurancé approval. ARP execntives aré tearming with NGS managemeut

te.work.out the-situation through:a variety of efforts, including the creation of a “tiger team” fo
- resofverthie project baeid@g, implement AGIS soffware improvements; and formulate:a betier
process to improve feview efficiencies.

- ARP ig-currently developing an AGIS transition, or “phase-in’* policy which wourld muderate
the tumber of prejects entering AGIS. This policy will likely include a eonsideration for
ampm‘t size and project type in-determining the tinsing of AGIS defa entry requirements. The
intent is twofold: 1)to reasonably accommiodate the volume of prajects while erhancements:
are miade to the AGIS prografm; And 2) to reduce the nuriber of aitports and consultants
needing to ramp-up-on AGIS requirements and precesses in the near-term, The phase-in palicy
would net apply to aitports: havmg cohducted a robust AGIS data tollection effort such as

¥ Light Deteotion and R'aagmg (LIDAR) apﬁcahemcte sensing techinology is-cuvrently’being evaludted for
inclusion jitthe AGIS program, birt nntil gaittinee is crafied; LIDAR is not eligible for inclusionin AlP--or

PRC-fuirded.suivey projects:for dirports,
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* required to support development of an eALP. Once and eALP project is initiated, the AGIS
data must be updated at the conclusion of any project modifying the ALP. The proposed policy
doés not preclude FAA personnel from encouraging airport sponsors to become familiar with
AC 150/5300-18 requirements and incorporate AGIS into their projects. Keep in mind that any
project involving instrument approach procedures (IAP) reguires use of the ACs in submitting
the data for AVN procedure development. IAP projects are not being considered in ARP’s

transition policy.
B. AC 150/5300-18C

Advisory Circular 150/5300-18-is currently in its second revision (also known as “-18B7). A
third update to this-AC (also known as “~18C”) will include improvements to methodologies
prescribed in version -18B as well as an enhanced template style process (built from Table 2-1)
" that will help identify the exact AGGIS-related tasks required for each type of airfield project. It
is expected to be drafted by the end of FY'10 and in review soon thereafter.

C. AC 150/5300-19

Advigory Circular 150/5300-19 is a new AC being developed to provide guidence for other-
than-18B compliant dafa entries into AGIS and allow for airport data changes (5010). The new
AC is a consolidation of ACs 150/5300-16, -17, and -18, designed to provide alternative
methodologies and practices and some latitude—particularly for the smallest Genelal Awation
axrports—m terms of data collection and data input into AGIS.

D. The First AGIS Moduie | eALP

The first AGIS module in developtaent is the electronic Airport Layout Plan (eALP). The
module is designed to pull airport data from AGIS and create a dynamic Airport Layout Plan
available to specified users via 2 web-based interface. The eALP will automatically populate
data tables and (with prescribed symbology, layering, and line types) draw an on-line airfield
layout, airspace diagram, and profile views—culled directly from the AGIS database. The
eALP enables airport sponsors and the FAA fo work from accurate, up-to-date airport
information in a web-based environment—with tsers turning on and off layers of data as.
necessarywwhde the interface provides a visual layout of a varioly of base layers (such as
imagery or topographic maps) and airport data ina dynamlc viewer and in functional pull-

down menus,

Additional requirements include: future base layers, profile views, and geo-referencing, -
AGIS data uploaded from airports in the original phases of the AGIS roll-out will be used to
beta-test the eALP moduie and its supporting infrastructure and intra-Agency review and
coordination processes. The FAA is currently working to complete the deve[opment of the

eALP module by spring of 2011.
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Ongoing Efforts

Beginning in July 2008, a team comprised of FAA field personnel from Regions and ADOs
meets regularly with AAS and APP representatives to develop national standards for the
electronic Airport Layout Plan (¢cALP) and to provide perspectives, identify challenges, and
offer solutions to AGIS-related data collection and data input. The Team streamlined disparate
Regional ALP checldists into a national cALP checklist; developed eALP design layouts and
program requirements; and refined data standards for designating features into appropriate
lavers for the AGIS database.

In addition, a team in Headquarters has been formed to help in developing and deployig
"AGITS requirements, tracking scheduled activities and execute an implementation plan., Both
teams are expected, with input from these pilot projects, to continue to improve the AGIS
eALP module and continue to evaluate and explore the possibilities associated with full
integration of AGIS data with other FAA databases and programs.

Follow-on tasks include:

1) Publishing a transition plan.

2) Publish an ARP implementation plan and associated schedule of activities and

* milestones for deploying AGIS. '

3} Gathering foedback for process improvements.

4) Developing requirements to complete eALP module

5) Run eALP beta-tests, evaluations, and debugging before deployment

6) Identifying enhancements to improve on the technical capabilities of AGIS and the
eALP module

7) Integrate ARP efforts with ATO in support of NextGen activities.

8) Resolving challenges associated with the deployment of AGIS and the transition to an
eALP planning environment

9) Identifying affected airport planning polcies and processes and offering suggested
improvements. to update policy and guidance

10) Helping determine the course of action to tie in fools and processes across FAA lines of
business that can benefit from AGIS data sharing. (Note: this includes identifying the
AGIS process/workflow for LOB Coordination to ensure elimination of disparity
between AGIS data and data in NFDC, published plates by FPOs, 5010 airport data,

- and OE/AAA)

11} Helping to identify and prioritize the development of additional AGIS-related modules

12} Identifying a data life cycle timeline. (With properly collected/input data as the key
foundation to this new business process and to protect the original investment, airport
data submitted into AGIS must be maintained and updated periodically so the data does
not become obsolete. Therefore, the team will be working to clearly identify and help
with evolving roles and responsibilities of ARP field personnel.)
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E. DENNIS NORMANDY
PRESIDENT

DONALD A. CASPER
VICE PRESIDENT

MORGAN R. GORRONQ
COMMISSIONER

MARY Y. JUNG
COMMISSIONER

TISA SEITZ GRUWELL
COMMISSIONER.

ANITA SANCHEZ
EXECUTIVE OFFICER

CIviL SERVICE COMMISSION
CrTy AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE
MAYOR

April 21, 2011

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4097-10/11
THROUGH 4100-10/11; 4068-08/09; 4119-07/08; 4028-06/07:
AND 4087-07/08. ‘ '

At its meeting of April 18, 2011 the Civil Service Commission had for its
consideration the above matter.

PLEASE NOTE: 1t is important that a copy of this action be kept in the
depariment files as you will need it in the future as proof of Civil
Service Commission approval, Please share it with everyone
responsible for follow-up. '

It was the decision of the Commission to:

(1) Adopt the report as verbally amended from Yes to No in “D” of PSC #4028-
06/07. Previous increase amount request of $940,000 is reduced to $300,000
with new amount of $1,050,000. Duration of Fébruary 28, 2012 (3/7/11 CSC

~ action) extended to 6/30/15. Approve request. Notify the Office of the
Controller and the Office of Contract Administration.

(2) Adopt the report; Approve request on all remaining contracts. Notify the

Office of the Controller and the Office of Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time
within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION
ANITA SANCHEZ
Executive Officer

Atfachment

c Cynthia Avakian, Airport Commission

Micki Callahan, Human Resources Director
Carina Carlos, Depariment of Public Works
Gordon Choy, Department of Pubiic Works
Marie de Vers, Department of Human Resources
Lavena Holmes-Williams, Port

Shamica Jackson, Public Utilities Commission
Florence Kyaun, Public Utilities Commission
Donna Mation, San Francisco Public Library
Maria Ryan, Department of Human Resources
Commission File

Chron

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 @ (415) 251-3247 @ FAX (415) 252-3260 ® www.sfgov.org/civil_service/
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| | | Page 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”) '

Department: PUBLIC UTILITIES COMMISSION -- PUC _ Dept. Code: PUC
Type-of Request: HAlnitial HModification of an existing PSC (PSC # )
Type of Approval: CExpedited (Regular [LHAnnual LlContinuing 1 {Omit Posting)

Type of Service: Hetch Hetchy Capital Projects Professional & Engineering Support Services .

Funding Source: Water Rev Bonds & Power Rev Bond PSC Duration: 5 years

PSC Amount: $30,000,600

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
To provide specialized expertise for the Hetch Hetchy Capital Projects to assist in the areas of: structural
engineering, pipeline engineering, geotechnical engineering, civil, electrical, and mechanical engineering,
facilities integration, start-up & commissioning, cost and schedule, risk management, engineering planning,
design, and support during construction, construction management, project & program management

. services, tunnel analysis and inspection, quality assurance, value engineering,and peer review. These capital
projects are needed to upgrade and improve existing aging infrastructure, so it will meet the challenges of
today and the future. The facilities that will be improved include Hetch Hetchy water and power
infrastructure, such as pipelines, tunnels, penstocks, powerhouses, switchyards, reservoirs, dams,
transmission lines, communication and security systems, and roadways. This City-led Program is located in
remote areas of the Hetch Hetchy Water and Power system, and the City needs the services of experienced
engineering management firms to prowde technical and managerial expertise and staff augmentation at

‘ Moccasm Ealifornia.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary because it is crucial to upgrade and improve the Hetch Hetchy emstlng aging
infrastructure, so it will meet the challenges of today and the future. If the contract is denied, critical’
improvements to the City’s water & power system will be delayed, causing increased nsk that the system
will be cut of régulatory compliance and suffer operations failure.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous P5C,

attach copy of the most recently approved PSC.
These services have been prowded previously through PSC #4099-12/13 {CS- 296)

D. Will the contract{s) be renewed?
No plans to renew at this time,

E. ifthis is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing

PSC by.another five years, please explain why.
The scope of work requires working on multi-phased large projects such as planmng, design, and
construction. The duration of completing a project is roughly between 2 to 5 years. The firms will work

on projects within the 10-year HSIP capital plan.

2. Reason(s) for the Request
A. Indicate all that apply (be speuﬁc and attach any relevant supporting documents):

{A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

http://apps.sfgov.org/ pscprint/nodepsgi%l%[_form.php 9/28/2015
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" B. Explain the quallfylng circumstances:
To provide specialized expertise for the Hetch Hetchy Capital Projects to assist in the areas of: structurai

engineering, pipeline engineering, gectechnical engineering, civil, electrical, and mechanical engineering,
facilities integration, start-up & commissioning, cost and schedule, risk management, engineering
planning, design, and support during eonstruction, construction management, project & program
management services, tunnel analysis and inspection, quality assurance, value engineering,and peer
review. These capital projects are needed to upgrade and improve existing aging infrastructure, so it will
meet the challenges of today and the future. The facilities that will be improved include Hetch Hetchy
water and power infrastructure, such as pipelines, tunnels, penstocks, powerhouses, switchyards,
reservoirs, dams, transmission lines, communication and security systems, and roadways. In addition,
City resources do not have the in-depth expertise to provide the design and professional support services
for the projects that involve work in powerhouses dams, penstocks, reservoirs, transmission lines and

tunnels.

3. Description of Required Skills/Expertise :

A. Specify required skills and/or expertise: Expertise to assist SFPUC management of approximately $900
Million water & power system capital improvement projects including scheduling & estimating, risk
management, facilities needs integration within the capital plan, systems integration, staff training,
water & power design & construction management support. These skills are necessary to upgrade the
aging water and power infrastructure in order to achieve Levels of Service {LOS) goals established for
water quality, seismic reliability, delivery reliability, and water and power supply.

B. Which, if any, civil service class{es) normally perform(s) this work? 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect Principal; 5241, Engineer; 6318,
Construction Inspector; ' )

C. Will contractor provide facilities and/or equipment not currently possess'ed by the City? if so, explain:
No. - '

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City? L

The department has contacted the engineering and construction management bureaus within the SFPUC to
provide them with awareness of the needed support for the program. The bureau managers have responded
that their current resources are not available to perform the work. In addition, City resources do not have the in-
depth expertise to provide the design and professional support services for the projects that involve work in
powerhouses, dams, penstocks, reservoirs, transmission lines and tunnels.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
Civil service classes do not have the in-depth knowledge and specialized expertise necessary to provide
the design and professional support services for the projects that involve work in powerhouses, darins,
penstocks, reservoirs, transmission lines and tunnels. In addition, current resources are not available to
perform the work. The City does not routinely develop multi-million dollar capital improvement
programs for the Hetch Heichy Water and Power system. This work happens about every 50 years.

. A s |
http://apps.sfgov.org/ pscprint/nodepscin?tform.php 6/28/2015
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B. If there is no civil service class that could perform the work, would it be practicat and/or feasible to adopt
a new civil service class to perform this work? Explain. No, because this program will only require
resources to provide support during the capital projects. It would be impratical because the staff W|Il no
ionger be needed afterwards.

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? if so, please explain what that will entail; if not, explain why not.
Est. 100 hrs specialized training to 5-10 Engnrs & Constructlon Inspectors .

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement. : :
No. .

E. Hasaboard or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 08/24/2015, the Department notified the following employee organizations of this

PSC/RFP request:
Professional & Tech Engrs, Local 21, Prof & Tech Eng, Local 21 Architect & Engineers, Local 21,Professional &

Tech Engrs, Local 21,Prof & Tech Eng, Local 21 Architect & Engineers, Local 21,

{Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE: :

Name: Stacey Lo Phone: 415-554-1860 Email: SLo@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA, 94102

S o sk ok R ok b o ok ek s ik ok ok SR ok ok ok ok o b Rk Rk ke ok sk F ek ok ok kol ok ok b i ok kb kol stk kol ok ok ok ok otk ok BokR Rk OR

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 42988 - 15/16

DHR Analysis/Recommendation: ~ Civil Service Commission Action:
Commission Approval Required :
DHR Approved for 10/19/2015

- ~25- o
http://apps.sfgov.org/pscprint/nodepscinitform.php 9/28/2015




Receipt of Union Notification(s)

_.26,....




Lo, Stacey

dhr-psccoordinator@sfgov.org on behalf of SLo@sfwater.or;g_

From: : _

Sent: Monday, August 24, 2015 3:54 PM

To: Lo, Stacey; richardisen@gmail.com; L2LPSCReview@ifpte2l.org; Lo, Stacey, Isen,
_ Richard; DHR-PSCCoordinator, DHR

Subject: Receipt of Notice for new PCS over $100K PSC # 42988 - 15/16

RECEIPT for Union Notification for PSC 42988 - 15/16 more than S100k

" The PUBLIC UTILITIES COMMISSION — PUC has submitted a request for a Personal Services Contract (PSC) 42988 - 15/16
for $30_,000,000 for initial Reguest services for the period 05/01/2016 —04/30/2021. Notification of 30 days

(60 ‘

days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/5758 For Union notification, please see the

TO: field of the email to verify receipt. 'If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START

UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

-27-
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By I)LN},\I& NORMANDY ,
COMFIASTONER |

JENNIFDR €, JOHNSTON
ExsCTivEOFFICER -

- CviIL SERVICE COMMISSION

CITy AND COUNTY OF SAN FRANCISCO

TOWEY ML LER

| M¥OR

- April 3,2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBIECT: REVIEW OF REGUEST TOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4097-12/13
TEROUGH 4104—12!13 :

At 11s théeting of April 1, 2013 the Civil Servive Commission had for its
consideration the-aboye:matter, The Commission adepted the seport, and approved the

requests fordll requested contracis (PSCHs-4097-12/13 through-4104-12/ 13). The

Commission aotified the Office- of the Controller and the Office of Contract

Administration.

It is tmportint that a copy of this action be kept i in fke
department files as you will need itin the future.asproof of -
Civil Service. Connrtission appreval; Please s}zarg i with
eyeryone. msponszbie for follow-up..

PLEASE NOTE:

If this matber i3 Sifbj ectto C@de of Civil Proceduré (CCP):Section 1094.5, the. fine
within which judicial review must ‘be sought is set farth in CCP Secuen 1094.6.

CIVIL SERVICE COMMISSION

JENNIFER JOHNSTON
Executive Officer

Attachment

o Jeanne Buick, Departmetit of Hhaman Resouroes
Micki :Callahan, FinmanRegources Darectcrr
Leorah Dang, De,parnnem of Human Resonrces
Aleric Dografinried,. ‘Public Utilities Gormnmsion
Shamica Jacksen, Publie Utilifies Compmission
LaWan J@ms, Public (5ilifes Comussion.
Kimberly Kirura; Assessor-Recorder
Relbickah Krell, Az Commission
Joar Lubamersky, General Services Agoney
William Lee, Depariment-of Emergency Managemenl
Commissien File . '
Chron
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS- Pept. Code: DPW
Type of ‘[CHnitial AModification of an existing PSC {PSC # 4010-12/13)
Reguest:

Type of expedited  Regular LlAnnual LiContinuing L (Omit
Approval: ‘ " Posting}

Type of Service: Mechanical/Electrical Engineering Serviées on an As-Needed Basis

Funding Source: Departmental Work Orders

PSC Original Approved Amount: 54,500,000 PSC Original Approved Duration: 10/01/12 -
12/31/17 (5 years 13 weeks}

PSC Mod#1 Amount: $5,200,000 PSC Mod#1 Duration: 01/01/18-01/31/21 (3 years4
weeks) :

PSC Cumulative Amount Proposed: 59,700,000 PSC Cumulative Duration Proposed: 8 years 17
weeks

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

Consuitants will perform highly specialized mechanical and electrical engineering tasks that include
surge analysis, constructability analysis, condition assessment reports, field investigations, third-party
Quality Assurance/Quality Control (QA/QC) peer reviews, value engineering, power system reliability
studies, construction support, peer review validation, and other consuitation work. Projects and
facilities may include sewage and water treatment plants; pump stations; compressed natural gas
(CNG]) filling systems; heating, ventilation and air conditioning (HVAC) systems; emergency generator
systems; and emergency services during power outages or rolling blackouts. The Department of
Public Works (DPW) intends to award up to three {3) as-needed contracts each not to exceed
$1,500,000. '

B. Explain why this service is hecessary and the consequence of denial: -

Services are needed to assist DPW on difficult or unigue projects that require specialized mechanical
and electrical expertise beyond the capabilities of existing staff, and to meet scheduling demands
when the workload exceeds department resources. Denial of the service could result in failure to
meet client department requirements and project delays that would increase construction costs.
DPW's responsiveness could also be negatively impacted for the mitigation of emergencies such as
power outages, rolling blackouts, sewage flooding, water supply service, and fire prevention that
affect public health and safety.

€. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, from original PSC 4010-12/13

D. Will the contract(s) be renewed?
NO ‘

' - -32-
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
As-Needed contracts are only for a maximum term of 5 years. If the PSC exceeds 5 years, it will be

because a new procurement is necessary and the existing contracts are expiring.

_ 2. Reason(s) for the Reguest
A. Display all that apply

%] Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Exp!am the qua]sfymg circumstances:
Peak workload periods, for those projects that require specialized expert:se and knowledge,
Consultants will only be contacted to meet abrupt scheduling demands when the workload
exceeds City resources, or during the occurrence of emergency events.

B. Reason for the reauest for modification: :
This Mod Request is for awarding the next set of as-needed mechanical and electrical engineering -

master contracts. These as-needed contracts are necessary to support Public Works on special
_projects that require expertise that are not provided by staff, and when the staff cannot meet
project demands due to heavy work load

3. Description of Required Skills/Expertise .

A. Specify required skills and/or expertise: Requires licensed mechanical and electrical engineers
with the expertise and familiarity with public warks projects; expertise in current engineering and
construction practices such as contract documents, field investigation, constructability analysis, °
peer reviews, reports and studies; and have the ability to provide services to the c:ty on short

notice.

B. Which, if any, civil service class{es) hormally perform{s) this work? 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5241, Engineer;

C. Wil contractor provide famht:es and/or équipment not currently possessed by the City? If 50,
explain: Yes. The Contractor would provide testing equipment for specific tasks

4, If applicable, what efforts has the depariment made to obtain these services through available

_ resources within the City?
This is for peak workload periods, for those projects that require specialized expertise and knowledge.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil service classifications are applicable and City staff will be utilized when feasible. Consultants
will only be contacted to meet abrupt scheduling demands when the workload exceeds City
resources, or during the occurrence of emergency events.

B. Hf there is no civil service class that could perform the work, would it be.practical and/or feasible
1o adopt a new civil service class to perform this work? Explain: No, Civil Service Classes already

- | 33—
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exist. The as-needed services are required to augment City staff during peak workioad periods,
for those projects that require specialized expertise and knowledge.

6. Additional information
A.  Will the contractor directly supervise City and County employee? K so, please include an

expianatioh.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not. .
No training wil! be provided, as consultant services are used on an as-needed basis when there is

peak workloads for City staff.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be cqmpieted by a contractor that has a current PSC contract with your
department? If 50, please explain.
No.

7. Union Notification: On 09/15/15, the Departmerit notifie_d the_foflowing employee organizations of
this PSC/RFP request:
Prof & Tech Eng, Local 21; Prof & Tech Eng, Local 21;

{7t | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE: '

Name: Sung Kim  Phone: 415-554-6417 Email: sung.kim@sfdpw.org

Address: 1155 Market St., San Francisco, CA, 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4010-12/13

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 10/19/2015
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Tsang, Tiffany (DPW)

From: dhr-psccoordinator@sfgov.org on behalf of sung.kim@sfdpw.org

Sent: Tuesday, September 15, 2015 4:43 PM

To: Kim, Sung (DPW}; L21 PSCRewew@lfpte2‘[ org; Tsang, Tiffany (DPW) DHR-
, PSCCoorcimator DHR (HRD); isen, Richard (TIS) .

Subject: ' Receipt of Modification Request to PSC # 4010-12/13 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a modification request for a Personal Services
Contract (PSC) for $5,200,000 for services for the period January 1, 2018 — January 31, 2021. For all Modification
requests, there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU s one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/5857
Email sent to the following addresses: 121PSCReview@ifpte2l.org
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS : Dept. Code: DPW
Type of Olinitial PAModification of an existing PSC {PSC # 4075-09/10)
Request: '
Type of ‘UExpedited - ZRegutar [JAnnual [JContinuing ] (Omit
Approval: Pasting)

Type of Service: As- Needed Environmental Consultma & Planning Servuces

Funding Source: Individual Project Funding

PSC Original Approved Amount: $4,800,000 PSC Qriginal Approved Duration: 01/04/10 -
' 12/30/16 (6 years 51 weeks}

- PsC Mod#1 Amount: 51,200,000 ' PSC Mod#1 Duration; no duration added

PSC Mod#2 Amount: $3,600,000 PSC Mod#2 Duration:. 12/31/16-12/31/19 (3 years 1.
day) : A

PSC Mod#3 Amount: 51,800,000 PSC Mod#3 Duration: no duration added

PSC Mod#4 Amount: 57,400,000 PSC Mod#4 Duration: 01/01/20-12/31/22 (3 years 1
day) ‘ :

PSC Cumulative Amount Proposed: $18,800,000 PSC Cumulative Duration Proposed: 12 years 52 ‘

: weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Qut:
Perform as-needed environmental assessments and planning studies to assist in the ‘completion of
- capital improvement projects; negotiate with regulatory agencies; and prepare environmental, risk
assessments and planning reports. The Department of Public Works (DPW) intends to award six (6)

contracts of $800,000 each for five (5) years.

B. Explain why this service is necessary and the consequence of denial:
These specialized seryices and expertise are necessary because DPW does not currently possess it.
DPW must respond to immediate situations to rapidly review and prepare specialized reports that

- assess human health rigk, ecological risk, and environmental planning posed by contaminants in soils,
groundwater, air and hazardous building materials. Denial of these services may result in DPW’s
inahility to comply with mandatory regulations, complete public work projects and delays may
compromise the health and safety of City employees and residents.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
Yes, see original PSC 4075-09/10

D. will the contréct{s) be renewed? . _ i
No o ‘ ) . ' |

1 A | -37- |
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend {maodify) an

existing PSC by another five years, please explain why:
Each pool of contract is for a term of no more than 5 years. PSC duration is only extended when a

new pool of contracts are necessary.

2. Reason{s) for the Request
A. Display all that apply

2 Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

Explain the qualifying circumstances:
Services are only needed on an intermittent, as-needed basis. Full time civil service classes are not

needed, as we can't anticipate when these services will be required.

B. Reason for the request for modification: _ :
Our current contracts are expiring soon. Public Works intends to issue new RFQs to award four (4)

new contracts at $800,000 each for five years for Environmental Planning Services and six {6) new
contracts at 700,000 each for five (5) years for Environmental Consulting Services.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Consultants must have a muiti-disciplined staff of
professionals that have specialized expertise in environmental planning, environmental site
characterization and compliance ‘issues; air and water quality issues; hazardous materials and
hazardous waste sampling, treatment and disposal; archeological, biological, habitat studies,
morphology studies, and toxicology capabilities. Also required are the ability to perform human
and eco-risk data assessments; environmental site... see attached PSC Additional Response.

B. Which, if any, civil service class(es) normally perform(s) this work? 5277, Planner 1; 5620,
Regulatory Specialist; _

C. Will contractor provide facilities and/or eguipment not currently possessed by the City? If so,
explain: Yes. Consultants will be required to provide their own specialized staff to address
environmental and toxicological human heaith risk assessment capabilities to properly characterize
and evaluate contaminated or hazardous waste, as well as environmental testing laboratories,
drilier, drill rigs, archeologist and architectural historians.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
None. This service is only requested on an intermittent basis and requires, specialized expertise in a

variety of disciplines.

5. Why Civil Service Empioyees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil Service classifications are applicable and where possible, they will be utilized to perform some
aspects of the work. The services of these contracts will be performed on an if and as-needed basis
and will be utilized when Civil Service employees cannot perform the work because of their
inability to respond, or lack of expertise to perform the work. The broad scope of environmental
services also tends to exceed City’s current capabilities of staff and equipment. '

. -38-
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No. Civil Service classifications
already exist to perform some aspects of the work. However, it is not cost effective to maintain
environmental testing faboratories, driller, drill rigs, etc. for this as-needed work. The work is

project funded.

6. Additional information
A. Wil the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
Training will not be provided as most of this work is related to testing, inspections, drilling, etc. and

is very specialized.

C. . Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If sg,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Has a board or commission determined that contracting is the most effective way to provide this

service? If so, please explain and include a copy of the board or commission action.
No. '

F. will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
. No, we will be procuring new pools of contracts

7. Union Notification: On 09/18/15, the Department notified the following employee organizations of

this PSC/RFP request:
‘ Architect & Engineers, Local 21; Architect & Engineers, Local 21;

I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Sung Kim  Phone: 415-554-6417  Emaitl: sung.kim@sfdpw.org

Address: 1155 Market Street, 4th Floor, San Francisco, CA 84103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4075-05/10
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DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 10/19/2015
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Tsang, Tiffany (DPWY)

From: Lim, Michelle (DPWY)

Sent: Friday, September 18, 2015 2:16 PM

To: _ "Tsang, Tiffany (DPW)

Subject: : FW: Receipt of Modification Request to PSC # 4075-08/10 - MODIFICATIONS
Thank you,

Michelle

(415) 554-6233

-+-—-0riginal Message——-
From: dhr-psccoordinator@sfgov.org [mailto:dhr- psccoordmator@sfgov org] On Behalf Of sung.kim@sfdpw.org

Sent: Friday, September 18, 2015 2:13 PM
To: Kim, Sung (DPW) <Sung.Kim@sfdpw.org>; richardisen@gmail.com; L21P5CRewew@lfpte21 org; Lim, Michelle (DPW])

<Michelle.Lim@sfdpw.org>; DHR-PSCCoordinator, DHR {HRD) <dhr-psccoordinator@sfgov.org>; Isen, Richard (TIS)

<richard.isen@sfgov.org>
Subject: Receipt of Modification Request to PSC # 4075-09/10 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

4

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a modification request for a Personal Services
Contract (PSC) for $7,400,000 for services for the period January 1, 2020 — December 31, 2022. For all Modification
requests, there is a 7-Day noticed to the uhion(s) prior to BHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEJU ’

After logging into the system please select link below:

http :/fapps.sfgov.org/dhrdrupal/node/3712
Email sent to the following addresses: L21PSCRewew@|fpte21 org rlchard|sen@gmall com
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3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: '
Consuftants must have a multi-disciplined staff of professionals that have specialized expertise in
environmental planning, environmental sife characterizalion and compliance issues; air and water
quality Issues; hazardous malerials and hazardous waste sampling, treatrment and disposait;
archeclogical, biological, habitat studies, morphology studies, and toxicology capablfities. Also
required are the ability fo perform human and eco-risk data assessments; environmental sife
assessments; familiarify with regulatory agencies and its laws and ability fo negotiafe with these -

agencies.
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PERSONAL SERVICES CONTRACT SUMIMARY (“PSC FORM 1”)

Department: ECONOMIC AND WORKFORCE DEVELOPMENT Dept. Code: ECN .
Type of {lInitial Modification of an existing PSC (PSC # 33441 13/14)
Request:

Type of UExpedited  {ARegular LAnnual ClContinuing [ (Omit
Approval: E Posting)
Type of Service: Business Consulting and Training Services for the Small Business Development
Center

Funding Source: Federal —SBA and HUD

PSC Original Approved Amount: $100,000 PSC Original Approved Duration: §7/01/14 -
06/30/16 (2 years)

PSC Mod#1 Amount: $300,000 ~ PSC Mod#1 Duration: 07/24/15-06/30/17 (1 year)

PSC Cumulative Amount Proposed: $400,000 PSC Cumulative Duration Proposed: 3 years

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractors will provide business consulting and training services to the Small Business
Development Center’s {SBDC's) small business clients on an as-needed basis. SBDC is a program
hosted by the City through the Office of Economic and Workforce Development (OEWD) as part of a
greater network of services to help small- to medium-sized businesses grow and succeed. The
Contractors’ counseling services will include advice, guidance and/or instruction.concerning the
formation, management, financing, and operation of small business enterprises through workshops,
one-on-one consulting, and loan packaging. Through a Request For Qualifications, OEWD created a
pre-qualified list of 24 consultants who will remain eligible for consideration and contract
negotiation on an as-needed basis for two years. '

B. Explain why this service is necessary and the consequence of denial:
The SBDC Program is authorized through Congress and partially funded by the U.S. Small Business
Administration {SBA). The SBA maintains agreements with, and distributes funding to, 63 SBDC Lead
Centers including the Norcal SBDC Network at Humboldt State University. The Norcal SBDC Network
is the collaborative partnership organization of SBDC service providers in 14 counties from
Monterey to Del Norte, incliding San Francisco. In February 2014, OEWD was selected as the new
host for the San Francisco SBDC, If this service is denied, the San Francisco SBDC program would not
go forward and a new SBDC host would need to be found.

C. Has this service been provided in the past? If so, how? If the service was provided under a

previous PSC, attach copy of the most recently approved PSC. _
Services have been provided in the past through earlier PSC request. See 33441 13/14

D. Will the contract(s} be renewed?
Yes, if we are awarded to continue the SBA grant.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why:

45 :
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2. Reasonl(s) for the Request
A. Display all that apply

{4 short-term or capital projeets requiring diverse skills, expertise and/or knowledge.
4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workioad).

lClrcumstances where there is a demonstrable potential conflict of interest (e. g,, independent.
appraisals, audits, inspections, third party reviews and evaluations).

{4 Cases where future funding is so uncertain that the establishment of new civil service positions,

classes or programs is not feasible {including situations where there is grant fundlng)

Explain the gualifying circumstances: :
The work is short term, intermittent, highly specialized, and independent in nature and there is
a conflict of interest for the City and County of San Francisco to be both the regulatory host of
the San Francisco SBDC and provide consuliing services on behalf of the San Francisco SBDC.

B. Reason for the request for modification: :
~ The amount is being increased and the end date is being extended. The department has
received additional funding from the Small Business Administration for additional business

support services in this and next fiscal year.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractors must have expertise in one or more of the

following areas as they relate to small business operations: advertising, marketing, and branding
strategies; commercial lease negotiations; customer retention and rejuvenation; financial
analysis; franchising; human resource management; inventory management; loan packaging;
product development; profitability tactics; retail special events; small business establishment
and formation; social media management; space planning and analysis; and visual

merchandizing.

B. Which, if any, civil service class(es} normally perform(s} this work? 1823, Senior Administrative
Analyst; 1824, Pr Administrative Analyst; 9774, Sr. Community Devl Spc 1; 9775, Sr Community

Dev Spec 2;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. Contractor wiil not provide facilities and/or equipment not currently possessed by

the City.

4. If applicable, what efforts has the department made 1o obtain these services through available

resources within the City? )
No efforts have been made to obtain these services through available resources within the City. There:
is a conflict of interest for the City and County of San Francisco to be both the regulatory host of the San

Francisco SBDC and provide consulting services on behalf of the San Francisco SBDC.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

_4 6_
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A, Explain why civil service classes are not applicable.

“The work is short term, intermittent, highly specialized, and independent in nature, so it is
impractical to perform by an existing civil service class. In addition, there is a confiict of interest
for the City and County of San Francisco to be both the regulatory host of the San Francisco
SBDC and provide consulting services on behaif of the 5an Francisco SBDC.

B. If there is no civil service class that could perform the work, wouid it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Because the work is short
term, intermittent, highly specialized, and independent in nature, a contractor with experience
can perform the work quickly and efficiently. Note that a 9775 (Senior Community Development
Specialist 1) will be hired to be the Director of the San Francisco SBDC. '

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please mclude an

explanation.
Na.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
No training is anticipated to be provided to City staff

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? if so,
please explain and include an excerpt or copy of any such applicable requirement. -
No.

E. Hasa board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No. :

7. Union Notification: On 07/24/15, the Department notified the following émployee organizations of

this PSC/RFP request: .
SEIU 1021 Miscellaneous; Prof & Tech Eng, Local 21; SEIU 1021 Miscellaneous; Prof & Tech Eng,

Local 21;

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE: ,
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Name: Kris Damalas  Phone: 415-701-4870 Email: kristine.damalas@sfgov.org

Address: 1 South Van Ness, 5th Floor, San Francisco, CA 94103 -
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 33441 13/34

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required '
DHR Approved for 10/19/2015
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Damalas, Kristine (ECN)

Frons: DHR-PSCCoordinator, DHR {HRD)
Sent: Tuesday, July 28, 2015 2:11 PM
To: Damalas, Kristine (ECN)

Subject: FW: Receipt of Modification Request to. PSC # 33441 13/14 - MODIFICATIONS

From: dhr-psccoordinator@sfgov.org [mailto:dhr-psccoordinator @sfgov.org] On Behalf Of merrick.pascual@sfgov.org7

Sent: Friday, july 24, 2015 6:03 PM
To: Pascual, Merrick (ECN}); Lopez, Ricardo {PDR}; Basconcillo, Katherlne (PUC); pcamarilio_seiu@sbcglobal.net;

Carey.dall@seiu1021.org; pscreview@seiul021.org; joe.brenner@seiul1021.org; ted.zarzecki@seiul021.net;
ablood@cirseiu.org; xiumin.li@seiul021.org; Poon, SinYee (HSA) (DSS); david.canham@seiu1021.org;
joe.tanner@seiu1021.net; tiva.thlang@seiul021.org; Larry.Bradshaw@seiul021.0rg; L21PSCReview@ifpte2l.org;

Kurylo, Richard (ECN}; DHR-PSCCoordinator, DHR (HRD); Isen, Richard (TIS}
Subject: Receipt of Modification Request to PSC # 33441 13/14 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The ECONOMIC AND WORKFORCE DEVELOPMENT - ECN has submitted a modification request for a Personal Services
Contract {PSC) for $300,000 for services for the period luly 24, 2015 — June 30, 2017. For all Modification requests,
there is a 7-Day noticed to the union(s} prior to DHR Review.

if SEIU is ohe of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60-day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/5586

Email sent to the following addresses: L21PSCReview@ifpte21.org Larry.Bradshaw@seiu1021.org
tiva.thlang@seiul021.0rg joe tanner@seiu1021.net david.canham @seiu1021.0rg Sin.Yee.Poon@sfgov.org
xiumin. li@seiu1021,org ablood@cirseiu.org ted.zarzecki@seiu1021.net joe.brenner@seiul021.org
pscreview @seiu1021.org Carey.dall@seiul021.0rg pcamarillo_seiu@sbcglobal.net Kbasconcillo@sfwater. org

Ricardo.lopez@sfgov.org
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Additional information concerning training for PSC 33441-13/14 modification request #1

The department does not anticipate that the contractors will be training City staff under this PSC. The
_request is for authorization to contract with successful business mentors to offer targeted and as-
needed assistance to aspiring small business owners on a variety of busmess topics (marketing, finding
space, fmancmg, business planning, etc}.

The business mentors {consultants to be contracted under the PSC}) have built their knowiledge through
~ years of practical application from a combination of running their own businesses, networking/offering

assistance with similar business at similar stages of start-up or growth, and formal education paths such
as MBAs, targeted seminars, etc. Current City staff who are running the Small Business Development
Center {SBDC) under a competitive grant program through the federal Small Business Association {SBA)
have basic knowledge in these areas but are focused on the operational side of the program including
marketing, outreach, triage of individual business needs, oversight of consultants, and reporting back to
SBA on the effectiveness of the program.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA .
Type of ,Olnitial ¥IModification of an existing PSC (PSC # 32412 - 14/15})
Reguest: ‘ .

Type of [CIExpedited  {ARegular [JAnnual ClContinuing [J (Omit
Approval: Posting)

Type of Service: Muni Rail Scheduling Data Analysis and Recommendations

Funding Source: Operating Budget

PSC Original Approved Amount: $100,000 = - PSC Original Approved Duration: 07/10/15 -
‘ 06/30/16 (50 weeks 6 days}

PSC Med#l Amount: $§150,000 - PSC Mod#1 Duration: 10/22/15-06/30/17 (1 year)

PSC Cumulative Amount Proposed: $250,000 PSC Cumulative Duration Proposed: 1 year 50 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The-consuitant will provide technical support and conduct additional, up-to-date analysis of rail
schedule data; utilize Trapeze scheduling software that programs Munf’s rail schedules; update the
initially-proposed schedule change recommendations; and, identify effective approaches to
schedule building due to scheduling enhancements that are ready for implementation. As a part of
its Muni Forward program of transit improvements, the San Francisco Municipal Transportatien
Agency (SFMTA) is introducing new schedules and service levels for many of its routes Proposed
work is directly related fo the |mplementat|on of these new schedules.

B. Explain why this service is necessary and the consequence of denial:
This service will ensure that SFMTA continues to deliver high quality, data driven schedules in the
future. If this service is denied, Muni riders would be at risk of experiencing service reliability issues

related to scheduling processes.

C. Has this service been provided in the past? if so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC. '
Yes.

D. Will the contract(s) be reneweq?
‘No. '

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
~ existing PSC by another five years, please explain why:

2. Reasonis) fof the Request
A. Display all that apply

{4 short-term or capital projects requiring diverse skills, expertise and/or knowledge.

' —5%3— . :
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Explain the gqualifying circumstances: '
The consultant must possess the software license, knowledge and operational expertise in the
Trapeze scheduling software suite for the purpose of effectively continuing Muni’s rail schedule
redesign and optimization process. The consultant must possess expertise in technical data
analysis of Trapeze-based data, including running time data, and be able to provide
recommendations in the form of written reports.

B. Reason for the request for modification:
Additional cost and duration.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The consultant must possess knowledge and operational
expertise in the Trapeze scheduling software suite for the purpose of effectively continuing
Muni’s rail schedule redesign and optimization process. The consultant must possess expertise
in technical data analysis of Trapeze-based data, including running time data, and be able to
provide recommendations in the form of written reports.

B. Which, if any, civii service class(es) normaily perform(s) this work? 9142, Transit Manager 3;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. The contractor has its own Trapeze software licenses. ‘

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
A portion of this work is performed by class 9142 Transit Manager lll. This is not a management or
supervisory scope of service. It requires complex technical analy5|s of data derived from information

within the Trapeze scheduling software system

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The SFMTA requires a consultant with focus and dedication on rail scheduling analysis that
encompasses the SFMTA’s rail operations and scheduling procedures with expertise in the
unigue and not widely-distributed Trapeze software program upon which Muni’s technical
scheduling process relies. There is no civil service classification that possesses this level of

expertise.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Classifications aiready
exist, but these classes do not possess the necessary expertise or access to the Trapeze software

ficenses.

6. Additional Information
A.  Will the contractor directly supervise City and County employee‘-’ If s0, please include an
explanatlon :
No.

. —54_
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
This service contract is for complex technical analysis of data.

C. Are there isgal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Hasa board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

" No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Transportation Management and Design Inc.

7. Union Notification: On 09/14/15, the Department notified the following employee organizations of

this PSC/RFP request: )
Professional & Tech Eners, Local 21; Municipal Executive Association; Professional & Tech Engrs,

Local 21; Municipal Executive Association;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED tN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE: ' '

Name: Cynthia Hamada Phone:415.701.5381‘ Email: cynthia.hamada@sfmta.com

Address: 1S. Van Ness Avenue, 6th Floor, San Francisce, CA 94103

FITTIITI TIPS LIS I 22222 RS T E RS SIS E S LSS L2222 L LR Ll bR bt L Lt L L

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 32412 - 14/15

DHR Analysis/Recommendation: : Civil Service Commission Action:

Commission Approval Required
~ DHR Approved for 10/19/2015
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€hoi;& Suzanne (HRD)

From: : Hamada, Cynthia <Cynthia.Hamada@sfmta.com>

Sent: Monday, September 14, 2015 4:37 PM

To: DHR-PSCCoordinator, DHR (HRD); L21PSCReview@ifpte2l.org; rebecca@sfmea.com;

camaguey@sfimea.com; staff@sfmea.com

Cc: Kirschbaum, Julie B; Padilla, Sandra; Bienenfeld, Leslie (MTA); Patel, Ashish (MTA); Helms,
' Mike (MTA)

Subject: ' ~ FW: Receipt of Modification Request to PSC # 32412 - 14/15 - MODIFICATIONS

Attachments; MOD PSC $100K + $150K Muni Rail Scheduling Data Analysis and

Recommendations.pdf

DHR-PSC Coordinator: Please review and process this PSC for approval.

Unions: For your information.

Cynthia Hamada

Senior Personnel Analyst

Employee and Labor Relations

San Francisco Municipal Transportatlon Agency
415.701.5381

w----Otiginal Message-----
From: dhr-psceoordinator@sfgov.org [mailto:dhr-psccoordinator@stgov.org] On Behalf Of cynthia. hamada @sfmta.com

Sent: Monday, September 14, 2015 4:32 PM
To: Hamada, Cynthia; L21PSCReview @ifpte2l1.org; camaguey@sfmea.com; staff@sfmea.com; Hamada, Cynthia; DHR-

PSCCoordinator, DHR; Isen, Richard
Subject: Receipt of Modification Request to PSC# 32412 - 14/15 MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The MUNICIPAL TRANSPORTATION AGENCY — MTA has submitted a modification request for a Personal Services
Contract (PSC) for $150,000 for services for the period October 22, 2015 — June 30, 2017. For all Modification requests,

thereisa 7—Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfeov.org/dhrdrupal/node/5849
Email sent 1o the foliowing addresses: staff@sfmea.com camaguey@sfimea.com L21PSCRewew@|fpt321 org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA
Typeof Olnitial ZModification of an existing PSC (PSC # 3012-13/14)
Reguest: A -
Type of CiExpedited  Regular [JAnnual - Continuing [ {Omit
Approval: ' Posting)

Type of Service: Street Team Qutreach and Information Services

Funding Source: General Funds

" PSC Original Approved Amount: $49,000 PSC Original Approved Duration: 08/01/13 -
: 09/30/13 (8 weeks 4 days)

PSC Mod#1 Amount: 51,000,000 " PSC Mod#1 Duration: 10/01/13-10/31/18 (5 vears 4
' weeks)
PSC Mod#2 Amount: $3,000,000 | PSC Mod#2 Puration: no duraticn added ',
PSC Cumulative Amount Proposed: 54,049,000 PSC Cumulative Duration Proposed: 5 years 13
weeks :

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The San Francisco Municipal Transportation Agency (SFMTA} requires street teams to provide
outreach, information and public relations services and serve as the SFMTA’s “ambassadors” to the
general public at sports events, street fairs, parades, and other public events. The teams would aiso
provide services during crises such as transit agency shutdowns, direct the SFMTA’s customers to
current or re-routed transit connections, and provide other transit information as needed in multip!é

languages.

B. Explain why this service is nécessary and the consequence of denial:
These services are essential to assist actual or potential SFMTA customers to the extent possible by

providing information regarding the SFMTA’s transit connections as well as other transit agencies.
The consequence of denial will result in a void of outreach, education and assistance to the public at

times of peak need for information on transportation services.

C. Has this service been provided in the past? If so, how? [f the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes. PSC #3012-13/14.

-D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why: ,
This work is provided and determined upon public service need {i.e., emergencies, events, sudden
redirected routes, shutdowns, etcetera) and will not be brought in-house. It will be renewed.

9/30/2015
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2. Reason(s) for the Request
A. Display all that apply

A Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workioad).

Explain the qualifying circumstances:
This'work is provided and determined upon public service need (l e., emergencies, events, sudden
redirected routes, shutdowns, etcetera).

" B. Reason for the request for modification: .
Additional cost.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractor must have the following skills: five years’
experience providing transportation information/outreach at public events; three years’
experience and extensive knowledge of San Francisco streets and neighborhoods, Muni
schedules, Clipper (transit pass) system; spoken language capabilities in English, Spanish,
Cantonese/Mandarin, Vietnamese, Russian, Korean and Tagalog; and a working knowledge of all
Bay Area transit systems and Civil Rights Act Title VI requirements.

B. Which, if any, civil service clarss(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently posséssed by the City? If so,
- explain: No.

4. If applicable, what efforts has the department made o obtain these services through available
resources within the City?
There are no civil service classes that perform this work.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
~ Current civil services classes do not perform this type of work.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Given the intermittent, as- -
needed nature of these outreach and information services, it would not be practical to adopt a
new civil service class to perform this work.

6. Additional Information
A.  Will the contractor directly supervise Clty and County employee? Ifso please mclude an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. '

— )9_ 7 .
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Training is not included in this PSC. The street team member must be available to service to the
public immediately upon an as-needed basis.

C. Are there legal mandates requiring the use of contractual services?
No. ' '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. :

E.  Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No. :

F. Will the proposéd work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Caribou Public Relations

7. Union Notification: On 09/09/15, the Department notified the fol‘lowing employee organizations of

this PSC/RFP request:
all unions were notified

{4 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Hamada Phone: 415.701.5381 Email:'cvnthia.harﬁada@sfmta.com

Address: 1 So. Van Ness Avenue, 6th Floor, San Francisco, CA 94103

ook o ok ok o kR ok kR R R R kR R Rk kR Aok R Rk ok gk R ok ko ko ok ok ok ok Ak Ak Rk Rk ok kR Rk B kR

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 3012-13/14

DHR Analysis/Recommendation: : Civil Service Commission Action:

Commission Approval Required
DHR Approved for 10/18/2015

o 0
http://apps.sfgov.org/pscprint/node. 9/30/2015




Receipt of Union Notification(s)

61—



Choi, Suzanne {(HRD)

From:
Seni;
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of cynthia.hamada@sfmta.com

Wednesday, September 05, 2015 1:13 PM ,
Hamada, Cynthia (MTA); jp@locall6.org; Lopez, Ricardo (PDR); Basconcillo, Katherine
(PUC); Sandeep.lal@seiul021.me; pcamarille_seiu@sbeglobal.net;
Carey.dall@seiul021.org; richardisen@gmail.com; Wendy.Frigillana@seiul021.org;
pscreview@seiul021.org; joe.brenner@seiul021.org; agonzalez@iam1414.0rg; .

ted zarzecki@seiul021.net; leah.berlanga@seiul021.org; gail@sffdlocal798.0rg;
cityworker@sfcwuorg; davidmkersten@gmail.com; djohnson@opcmialocal300.0rg;
hodlocal@pacbell.net; ablood@cirseiw.org; pkarinen@nccrc.org; tony@dclé.us;
stevek@bac3-ca.org; xiuminli@seiul021.org; Poon, SinYee (HSA) (DSS);
smcgarfy@nccre.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com;
staff@sfmea.com; mike@dcl16.us; khughes@ibewé.org; L2Z1PSCReview@ifpte2l.org;
sfsmsa@gmail.com; mshelley@dc16.us, david.canham@seiu1021.org; jtanner940
@aol.com; Larry.Bradshaw@seiul021.org; L21PSCReview@ifpte2l.org; LiUNA.local261
@gmail.com; local200twu@shcglobal.net; speedy4864@aol.com;
camaguey@sfmea.com; ecdemvoter@aol.com; tiya.thIang@seiui()Zl.org; Hamada,
Cynthia {MTA); DH RFPSCCoordinator, DHR (HRD); Isen, Richard (TIS) :
Receipt of Modification Request to PSC # 3012-13/14 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The MUNICIPAL TRANSPORTATION AGENCY - MTA has submitted a modification request for a Personal Services '
Contract {PSC) for 53,000,000 for services for the period November 17, 2015 — October 31, 2018, For all Modification
requests, there is a 7-Day noticed to the union(s} prior to DHR Review. '

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the

request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link-below:

htip://apps.sfgov.org/dhrdrupal/node/600

Email sent to the following addresses: L21PSCReview@ifpte21.org
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Ch@% Suzanne (HRD)

From: Hamada, Cynthia <Cynthia.Hamada@sfmta.com>

Sent: Friday, September 25, 2015-4:54 PM

To: * Choi, Suzanne {HRD}

Cc DHR-PSCCoordinator, DHR (HRD}; Desedas, Deanna (MTA)
Subject: PSC #3012-13/14 Mod 2 for Street Team

Follow Up Flag: . Follow up

Flag Status: : Flagged

Helio Suzanne,

‘This confirms that the SFMTA would like to calendar the subject PSC for the earliest CSC meeting that is projected to be
October 19, 2015. We have already contacted the Union and invited 3 union reps to meet on October 6, 2015.

Cynthia Hamada

Senior Personnel Analyst

‘Employee and Labor Relations

‘One South Van Ness Avenue, 6" Floor
San Francisco, CA 94103

Phone: 415.701.5381
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SCoTTR. HELDFOND
PRESIDENT

E. DENNIS NORMANDY
- VICE PRESIDENT

DOUGLAS 8. CHAN
COMMISSIONER

KATE FAVETTI
COMMISSIONER

GINA M. ROCCANOVA
CoMMISSIDNER

JENNIFER C. JOANSTON
EXECUTIVE OFFICER

15 VAN NESS AVENUE, SUITE 720 8 SAN FRANCISCQ, CA 54102-6033 ® (415) 252-3147 @ FAX (415) 252-3261 & Ww.sfguv org/civil_service/

Ce:

CIVILSERVICE COMMISSION
CH‘YTY—QF SAN] FEANC;SCO

EpwiN M.LEE
MAYOR

October 9, 2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4023-13/14;
4024-13/14; 4026-13/14; 3082-12/13; 4106-09/10; 4113-16/11;
3012-13/14; 2010-08/09; 4007-09/10; 4016-10/11 AND 4039-11/12.

SUBJECT:

At its meeting of October 7, 2013 the Civil Service Commission had for its
consideration the above matter.

The Commission adopted the report and approvcd the request for proposcd
personal services contracts.

It is important thal a copy of this action be kept in the
department files as you will need if in the future as proof of
Civil Service Conmrission approvial. Please share 7 with
everyorie responsible for follow-np, )

PLEASE NOTE:

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5,
the time within which judicial review must be sought'is set forth in CCP Section
1094.6. '

CIVII.. SERVICE COI\MSSION

JENNIFER JORNSTON
Executive Officer

Attachmcnt

Cynthia Avakian, San Francisco Airport

Parveen Boparai, Municipal Transportation Agency

Micki Callahan, Department of Human Resources

Stacey Camillo, Department of Public Works

Tacquie Hale, Department of Public Health

Lavena Holmes, Port of San Francisco

Shamica Jackson, Public Utilities Commission

Sung Kim, Department of Public Works o o
Merrick Pascual, Mayor’s Office -
Commission File

Chron
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: POLICE A B Dept. Code: POL
Type of [Hinitial MModification of an existing PSC (PSC # 45100 - 14/15)
Request: B '

Type of [[JExpedited = WRegular ClAnnual {1Continuing L1 {Omit
Approval: Posting)

Type of Service: Community Based Crime Prevention Education Services

Funding Source: General Fund

PSC Original Approved Amount: 52,040,000 PSC Original Approved Duration: 07/01/15 -
‘ : 06/30/18 (3 vears)

PSC Mod#1 Amount: $300,000 PSC Modi#1 Duration: no duration added
PSC Cumulative Amount Proposed: $2,340,000 PSC Cumulative Duration Proposed: 3 vears

1. Description of Work
‘A. Scope of Work/Services to be Contracted Out:
Bicycle safety registration program for bicycle theft prevention will be expanded due to increasing

bucycle ridership in San Francisco and increased blcycle theft.

See attached document({s).

B. Explain why this service is necessary and the consequence of denial:-
A key strategy to reducing crime is to educate the community and work to build relationships and -
improve communication with residents and merchants. The San Francisco Police Department (SFPD)
depends on a contractor to provide community based crime prevention education services and -

. referrals to victims of crime and violence. Denial of contract will result in significant reduction of
community based educational crime prevention for San Francisco residents and businesses.

C. Has this service been prowded in the past? If so, how? If the service was provaded under a
previous PSC, attach copy of the most recently approved PSC
yes

D. Will the contract(s) be renewed?
Unknown at this time.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

{4 Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
. operator).

' : -67- :
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Explain the gualifying circumstances:
The City does not have staff with the required combined skills necessary in crime prevention
education, community organizing, and technical training in residential and commercial security.
Services and work must specifically meet the citizens' needs, which include bilingual skills and
weekend and evening availability. Services must be tailored to meet the needs of citizens;

therefore, a diverse team of qualified staff must be available.

B. Reason for the request for madification:
Bicycle safety registration program for bicycle theft prevention will be expanded due to
increasing bicycle ridership in San Francisco and increased bicycle theft.

3. Description of Required Skills/Expertise ,

A. Specify required skills and/or expertise: Vendor staff will have education backgrounds and
speciaiiied skills in training, law, community organizing, public speaking and facilitation, crime
prevention technical skills to evaluate commercial and residential facilities and demonstrated
experience working with vulnerable San Francisco populations such as the elderly, disabled and
children. Staff need to be bilingual and biliterate in languages identified by the City's Language
Access Ordinance (LAO). Vendor must produce crime prevention public outreach materials in LAO

languages.

B. Which, if any, civil service class(es) normally perform(s) this work? 1232, Training Officer; 9209,
Community  Police Services Aide; Q002, Police Officer; Q050, Sergeant,- (Police
Department); Q060 Lieutenant {Police Department); Q080, Captain (Police Department);

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4, If applicable, what efforts has the department made to obtain these services through available
resources within the City? '

None. No specific job classification describes the required combined skills necessary in crime prevention
education, community organizing, and technical training in residential and commercial security. Services
and work must specifically meet the citizens' needs, which include blllngual skills and weekend and
evening availability. Services must be tailored to meet the needs of citizens; therefore, a diverse team of

qualified staff must be available.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
No job classification describes the required combined skills in community based crime preventmn
education, community organizing, and technical training in residential and commercial security.
Services and work must specifically meet the citizens' needs, which include bilingual skills and -
weekend and evening availability. Services must be tailored to the needs of citizens; therefore, a

diverse team of qualified staff must be available.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a rew civil service class to perform this work? Explain: No. No specific job
classification describes the required combined skills in community based. crime prevention

‘ ~68—
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education, community organizing, and technical training in residential and commercial security.
Services and work must specifically meet San Francisco's diverse population needs.

6. Additional Information
A. Will the contractor directly supervise Clty and County employee? If so, please incl ude an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? - If so, please explain what that will entail; if not,
explain why not. '

No specific community based crime prevention education staff to train.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commissien action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
San Francisco SAFE will expand program already in progress.

7. Union Notification: On 07/21/15 the Department notified the followmg employee orgamzatlons of
this PSC/RFP request:
SFPOA - Q2-Q50; SFIRA; SF Sheriff's Managers and Supv; SEIU Local 1021 H-1 Fire-Rescue
Paramedics: SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); SEIU Local 1021; SEIU 1021
Miscellaneous: SFPOA - Q2-Q50; SFIRA; SF Sheriff's Managers and Supy; SEIU, Local 1021 H-1 Fire-
Rescue Paramedics: SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); SEIU Local 1021; SEIU 1021
Miscellaneous;

[A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE: ‘ :

Name: Genie Wong iPhone: {415) 837-7208 Email: Genie.Wong@sfgov.org

Address: 850 Bryant Street #511, San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi# 45100 - 14/15

DHR Analysis/Recommendation:

- 5 Q_.
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Commission Approval Required
DHR Approved for 10/19/2015

- - =70~ '
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&

Fw: Receipt of Modification Request to PSC # 45100 - 14/15 -
MODIFICATIONS

Wong, Genie (POL)

Tue 7/21/2015 2:55 PM

Tounarty@sfpoa.org <marty@sfpoa.org>;

Hi Marty,

We are adding $300,000 to the SF SAFE contract. Please contact me within 7 days if you have any
concerns over this matter. ' '

Best Regards,

Genie Wong

Contracts Analyst

Fiscal Division

San Francisco Police Department
1245 - 3rd Street, 6th Floor
San Francisco, CA 94158

(415) 837-7208 °
Genle.Wong@sfgov.org

From: dhr—psccoordlnator@sfgov org <dhr-psccoordinator@sfgov.org> on behalf of Genie. Wong@sfgov org

<Genie. Wong@sfgov.org>

- Sent: Tuesday, July 21, 2015 2:43 PM
To: Wong, Genie (POL) Lopez, Ricardo (PDR); Basconcille, Katherine (PUC); Sandeep. ]al@semlﬂ?_l me;
peamarilio_seiu@sbcglobal.net; Carey.dall@seiu1021.org; Wendy.Frigillana@seiu1021. org; .
pscreview@seiu1021.org; joe.brenner@seiu1021.org; ted.zarzecki@seiui021.net; leah. berlanga@seiu1021.org;
davidm ker_sten@gmail.com;-abibod@cirseiu.org; xiumin.Ji@seiu1021.org; Poon, SinYee (HSA) {DSS); :
david.canham@seiul021.org; joe.tanner@seiul021.net; tiva.thlang@seiulo21.org;

' Larry.Bradshaw@seiu1021.org; richardisen@gmail.com; L21PSCReview@ifpte21.org; Wong, Genie (POL); DHR-
PSCCoordinator, DHR (HRD); tsen, Richard {TIS) ‘ '
Subject: Receipt of Modification Request to PSC # 45100 - 14/15 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

‘ The POLICE -- POL has submitted a modification request for a Personal

Services -
Contract (PSC) for $300,000 for services for the period July 1, 2015 — June

30, 2018. For all Modification requests, there is a 7-Day noticed to the
union(s} prior to DHR Review.

https://outlook.office365.com/owa/ -72- 7/21/15




Fw: Receipt of Modification Request to PSC# 45100 - 14... - Wong, Genie (POL)

If SETU is one of the unions that represents the classes you identified in

the

initlal PSC and the curnulative amount of the request is over $100,000, there
is

a 60 day review period for SEIU

After logging into the system please select link befow:

http://apps.sfgov,oré/dhrdrupall node/5609

Email sent to the following addresses: [21PSCReview@ifpie2t.org
richardisen@gmail.com Larry.Bradshaw @selu1021.org tiva.thlang@seiu1021.org
joe tanner@seiu1021.net david.canham@seiu1021.org Sin.Yee.Poon@sfgov.org
xiumin.[i@seiul021.org ablood@cirseiv,org davidmkersten@gmail.com
leah.berlanga @seiu1021.0rg ted.zarzeckl@seiu1021.net joe.brenner@seiul02l.org
pscreview@seiu1021,0rg Wendy. Frigilana@seiu1021.0rg Carey.dall@seiu1021.org
pcamarillo. selu@sbcglobal.net Sandeep.lal@seju1021.me
Kbasconcillo@sfwater.org

Ricardo.lopez@sfgov.org

hitps://outlook.office365.com/owa/ -73-
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Fw: PSC 45100 - Community Based Crime Prevention Education Services Page 1 of 6 |

Fw: PSC 45100 - Commumty Based Crime Prevention
Education Serv;ces |

WG WOﬂg, Genie (POL) Reply all |

To: [ Arcelia Montoya <Arcelia,Montoya@seiul021.org>; Cc " laza Wed 9/16/2015 2:19 PM

Hi Arcelia,

~ Have we addressed all of your guestions? if so, please email confirmation to me that SEIU 1021
supports this PSC modification. Thank you.

" 'Best Regards,

Genie Wong -

Contracts Analyst ,
Fiscal Division .

San Francisco Police Department

1245 - 3rd Street, 6th Floor

San Francisco, CA 94158

(415} 837-7208

Genje Wong@sfgov.org

From: Wong, Genie (POL)

Sent: Monday, August 24, 2015 10:52 AM

To: Arcelia Montoya '

Ce: Lazar, David (POL); Joe.Brenner@seiul{(21.org

Subject: PSC 45100 - Community Based Crime Prevention Education Services

Hi Arcelia:

We are adding $100,000 a year for 3 years to the $2,040,000 SF SAFE, a 501{c} non-

profit, contract that was recently executed and not protested by any labor unions when the PSC
was entered into the database in November 2014. The contract period is from July 1, 2015-June
30, 2018. The total $300,000 over 3 years is just to expand the bike theft prevention program.
Most of the funding is for marketing the program (materials ,supplies, pubiications, printing,
translations, postage, equipment.. .} and only partially funds sa!ary and mandatory fringe benefits
of-one safety community organizer who is already working on the program. The contract

https:/foutlook.office365.com/owa/ —14— 9/21/15




Fw: PSC 45100 - Community Based Crime Prevention Education Services Page2 of 6
aniendment is not for hiring more staff. Contractor will use existing staff to expand the
program. Below are the answers to your questions highlighted in yellow:

* Which of the following is the reason for this PSC? {check appropriate box)

1. A, Emergency, unanticipated or transitional situation L1 Yes [ No
If yes, which

B. Special Expertise, Skills, and/or Knowledge not currently possessed by L.1021-represented
ity _ : .
staff [0 Yes I No

C. As-needed, infermittent, or periodic services, e.g., peak work load £ Yes I No-
If yes, specify which

D. Regulatory or legal requirements, or funding source mandates that preclude City employees
O Yes [0 No Ifyes, specify

B. Services that require resources that the City lack, e.g., office space X Yes L1 No

If yes, specify. The City does not have staff with the required combined skills necessary in
crime prevention education, community organizing, and technical training in residential and
commercial security. Services and work must specifically meet the citizens' needs, which include
bilingual skills and weekend and evening availability. Services must be tailored to meet the needs
of citizens; therefore, a diverse team of qualified staff must be available,

F. Demonstrable Conflict of Interest [1 Yes [ No

G. Future funding is so uncertain that new civil service positions, classes or program not feasible
O Yes O No

2, Hag this work of service been performed in the past by city staff? Expiam No It has been
performed by a non-profit, commumty based contractm

3. Do Local 1021-represented employees in the department have the required skills and expertise
to do the work proposed to be contracted-out?

a. No specific job classification describes the reqmred combined skills in community based
crime prevention education, community organizing, and technical training in residential and
commercial security. Services and work must specifically meet the citizens' needs, which include
bilingual skills and weekend and evening availability. Semces must be tailored to the needs of

citizens.
Which positions could do what work? same answer as 3a.

4. Are you open to having current city staff perform this work? No. “The $1 00,000 per
year funding will not be used for hiring more staff. Most funding for this amendment/contract

modification is for materials to expand and market the bike theft prevention program, Contractor
does not plan to hire more staff with the additional funding.

Explain what role Civil Service staff will play relative to the Contractor (PSC Form 3.C.)

https://outiook. office365.com/owa/ ~15= ' 9121115




Fw: PSC 45100 - Community Based Crime Prevention Education Services : Page 3 of 6

[If nol

Doesn’t the Department have a need for the ongoing capacity to perform this service (or opetrate
and maintain this system)? (Why? Why not?) Yes. )

1) Are you open to considering providing support, such as training current staff, to help build
internal capacity to do this work? No, The SFPD does not employ safety community organizers,

so fraining is not necessaty. A :

2) Are you open to hiring staff to do this work to create the capacity of city staff to do this work?
The $100,000 per year funding will not be used for hiring more staff. Most funding for this-
amendment/contract modification is for materials to expand and market the bike theft prevention

program.

3} Detailed explanation of why Civil Service classifications cannot perform this work, including
what will be the specific duties and the scope of work for proposed contracted-out positions. The
$100,000 per year funding does not pay for a position with all the skills required as noted in
answer to 1B, Most funding for this amendment/contract modification is for materials to expand

and market the bike theft prevention program.

Are you aware if comparable Local 1021-represented classifications in the other city departments
have the required skills and expertise to do this work? (If so, which positions could do what

work?) No.’

‘Geographic locations(s), including site(s) where this work will be performed. Office is located at
850 Bryant, but work is performed citywide in every neighborhood, every police district
station, and includes evenings and weekend shifts; :

6. What is the name of the proép ective contractor(s)? Is/will this contractor be a non-profit? SF
SAFE, a non-profit. ) S

Best Regards,

Genie Wong
Contracts Analyst
Fiscal Division
San Francisco Police Department
1245 - 3rd Street, 6th Floor
San Francisco, CA 94158
- (415) 837-7208
Genie.Wong@sfgov.org

From: Arcelia Montoya <Arcelia.Montoya@seiul021.org>
Sent: Monday, August 17, 2015 5:27 PM

To: Wong, Genie (POL) '

Ce: Arcelia Montoya; Joe Brenner

Subject: RE: PSC 41500

hitps:/foutlook.office365.com/owa/ =76~ . 9/21/15




Fw: PSC 45100 - Community Based Crime Prevention Education Services Page 4 of 6

SJennie,
ow are the questions we have.
. Which of the following s the reason for this PSC? (check appropriate box)

A. Emergency, unanticipated or fransitional situation  [1 Yes [1 No
If yes, which ' :

B. Special Expertise, Skills, and/or Knowledge not currently possessed by L1021-represented
city : :
staff [0 Yes [ No

C. As-needed, mtemttent ot periodic services, e.g., peak workload [0 Yes [0 No
If yes, specify which )

D. Regulatory or legal requirements, or flmdmg source mandates that preclude City employees
O Yes [1. No IHyes, specify :

E. Services that require resources that the City lack, e.g., office space [T Yes O No
Hf yes, specify

F. Demonstrable Conflict of Interest [1 Yes [0 No

G. Future funding is s0 uncertain that new civil service positions, classes or program. not feas1b1e
O Yes I No

Ias this work of service been performed in the past by city staff? Explai'h.

Do Local 1021 -represented employees in the department have the required skills and expertlse to
do the work proposed to be contracted-out? ‘ :

a. [Ifyes]
Which positions could do what work?
Are you open to having corrent city staff perform this work?
Explain what role Civil Service staff will play relative to the Coniractor (PSC Form 3,C.)

[If no]
Doesn’t the Department have a need for the ongoing capacity to perform thls service (or operate
and maintain this system)?- (Why? Why not7)

1) Are you open to considering providing support, such as trammg current Staff o help build
internal capacity to do this work? .

‘ 2) Are you open to hiring staff to do this work to create the capacity of city staff to do this work?

https://outiook.office365.com/owa/ | —17- _ - 9/21/15




Fw: PSC 45100 - Community Based Crime Prevention Education Services : Page 5 0of 6

- 3) Detailed explanation of why Civil Service classifications cannot perform this work, inciuding
what will be the specific duties and the scope of work for proposed contracted-out positions.

Are you aware if comparable Local 1021-represented classifications in the other city deipartments‘
have the required skills and expertise to de-this work? (If so, which positions could do what

work?) . :
Geographic locations(s), including site(s) where this work will be performed.

6. What is the name of the pro spf:cﬁve contractor(s)? Is/will this coniractor be a non-profit?

Than_k- you.

Arcelia Montoya
Field Representative
{415) 848-3679

From: Wong, Genie {POL) [mailto:Genie.Wong@sfgov.org]
Sent: Thursday, August 13, 2015 12:34 PM

To: Arcelia Montoya

Cc: Lazar, David (POL) -

Subject: Re: PSC 41500

Hi Arcelia;

Attached is the PSC modification and contract.” You can send questions to me and | will
coordinate for the department. The program manager is Captain David Lazar,

Best Regards,

Genie Wong
Contracts Analyst
Fiscal Division . ‘
San Francisco Police Department
1245 - 3rd Street, 6th Floor
San Francisco, CA 94158

" (415) 837-7208
Genle.Wong@sfgov.org

From: Arcella Montoya <Arcelia.Montoya@seiu1021.org>
Sent: Thursday, Abgust 13, 2015 10:59 AM
To: Wong, Genie {POL)

hitps://outlook.office365.com/owa/ —18- ‘ 9/21/15
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Ce: Arcelia Montoya
Subject: PSC 41500

Hi Genig,

Just to follow up on our phone conversation from a few minutes ago. Would you please provide a copy
of the PSC 41500 for our review?

. Also, please confirm the name and contact information of the primary contact person{s) in the
Department to whom we may address our questions, and to schedule an informational meeting, which

we are reguesting.

Thank you.

Arcelia Montoya

SF Field Representative
SEIU 1021

P: 415-848-3679
F:415-431-6241

Member Resource Center (MRC}): 1-877-687-1021
For updates on what's happening with the union, visit us at http://www.seiul021.org/

htps:/foutlook.office365.com/owa/ -79- 9/21/15
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EDWIN M. LEE

CITY AND COUNTY OF SAN FRANCISCO

POLICE DEPARTMENT

HEADQUARTERS
1245 3°° Streel
San Francisco, California 84158

oh

MAYOR

To:  ‘Suzanne Choi - '
Citywide Personal Services Contract Coordinator

Departinent of Human Resources

From: Genie Wong ﬂl V")
Contracts Analyst
Police Department

Date: September 28, 2015

RE: PS»C 45100-14/15 Modification to Add $300,000 to Personal Service Contract

The San Francisco Police Department (SFPD) requests a Personal Sefvices Contract (PSC)
- modification to add $300,000 to PSC 45100-14/15 from July 1, 2015-June 30, 2018, .The current
PSC is approved from July 1, 2015 through June 30, 2018 for $2,040,000. The PSC comulative

total amount would be for of $2,340,000.

Shortly after this contract was fully executed by the City in June 2015, the Mayor’s Ofﬁce

~ provided an additional $100,000 in funding to expand the SAFE Bikes Program, a bicycle theft

prevention program for San Franciscans. It is anticipated that adding $100,000 per year to the

~ program for the duration of the three-year contract is necessary to grow and sustain the program
due to the high level of bicyele theft in the City of San Irancisco. As a result, the. SFPD is

requesting a total of $300 000 to add to PSC 45100-14/15,

The PSC database contains upleaded correspondence with the required labor unions. As noted
on the email correspondence, the SFPD has addressed the Service Employee International Union
Local 1021°s questions and has not received additional questions or a request to meet and confer.

We would appreciate if the C1v1l Service Commission would consider this request at the Octobel
19, 2015 meeting, Please contact me at (415) 837-7208 if you have questions, :

._.81._...
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- GREGORY P, SUHR
CHIEF OF POLIGE




PSC 45100-14/15 Mod

‘Community Based Crime Prevention Education Services

1A. Scope of Work/Services to be Contracted Out

Current Description PSC 45100-14/15 Mod

Bicycle safety registration program for bicycle theft prevention will be expanded due to
increasing hicycle ridership in San Francisco and increased bicycle theft.

Initial PSC Description PSC 45100-14/15

Vendor will provide Community Based Crime Prevention and Education Services as follows:

1. Commuhity policing work with each district station
2. Neighborhood watch organizing

3. Residential and commercial security services

/

4. Personal, vehicle/traffic, child, and older adult safety, robbery and burglary
prevention, violence in the work place prevention presentations

5. Bicycle safety registration for bicycle theft prevention

6. 'Spetiai Projects and Community Events

All services will be tailored to the needs of the individual group, neighborhood or business
group that requests the service. Vendor staff must have strong understanding of and
demonstrated experience serving San Francisco's diverse communities. Vendor will act as a
liaison between the community and Police Department and assign a liaison to each district

station captain.

-82—
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Dver 4,000 = blkes st @E@m
bikes stolen in 2012] @ M per sﬁay in 2@‘?2

3 times more bikes STOLEN | |
than smartphones in SF 2012 |

G

ncrease in
SF bke theft 3 HOURS IS STOLEE
since 2006

LOCKING INSTRUCTIONS

(3 Secure rear wheel with smali,
hardened steel U-lock inside the
rear triangle.

Make sure U-lock is secured to
an immovable object,

Secondary metal lock {cable
or another U-lock) placed on
front whael.

Replace quick release skewers
with keyed locking skewers
{0 ensure whesls and saddles
are locked to frame.

This is only one of many
locking methods. Nane are -
100% guaranteed,

Upload a photo and receipt of your bicycle serial num-

ber,
brand and all characteristics. Visit your iocal bike shop

for help and advice.
SAFE BIKES works closely with the SFPD to recover

your. hlP\fr‘lD if it is stolen.

Protect your bikerby registering now! Leam about
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Departiment: GENERAL SERVICES AGENCY - TECHNOLOGY Dept. Code: TIS
Type of Clinitial ZModification of an existing PSC (PSC # 4163 06/07)
Request: : '
Type of {Expedited  ARegular [lAnnual [iContinuing L1 (Omit
Approval: ‘ Posting)

Type of Service: Video Streaming Media Services

Funding Source: General Fund

PSC Orr-iginal Approved Amount: $100,000 PSC Original Approved Duration: 01/01/07 -

01/01/11 (4 vears 1 day)

PSC Mod#1 Amount: $106,350 PSC Mod#1 Duration: 01/01/11-06/30/15 {4 years 25
weeks) :

PSC Mod#2 Amount: $75,400 PSC Mod#2 Duration: no durration added

PSC Mod#3 Amount: $100,000 ' ﬁl\nod% Duration: 09/08/15—06/30/16 {1 year 1'
da o

PSC. Cumulative Amount Proposed: $381,750 PSC Cumulative Duration Proposed: 9 years 26 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Host internet video streaming of SFGTV, the San Francisco Government Channel, cable channel 26,

24/7. Provide monthly usage reports. Host and store up to one year's archive of video on the
internet for the Board of Supervisors meetings, City commission meetings, Mayor's press
conferences, State of the City Address and others, as necessary. Provide software to index meeting
according to agenda items and link documents to streaming video. Provide software to include

caption with video streaming content.

B. Explain why this service is necessary and the consequence of denial:

This service is necesary to provide public access to the city's government cable channel. Without this
service, only cable subscribers will be able to view Board of Supervisors and commission meetings. if
this contract is denied, broadcasts will not be available to the public and the indexing will not be

available to City employees.

C. Has this service been provfded in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, the service is being provided by Granicus

D. Will the contract(s) be renewed?
Yes, under a new multi-year contract.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:
This service is necessary to provide public access to the City's government cable channel

http:// apps.sfgdv.org/pscprint/' | ~81- 9/30/2015
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Without this service, only cable subscribers will be able to view Board of Supervisors and
Commission meetings: If this request is denied, then broadcasts will not be available to the
entire public and thereby violating the City's mandate for a transparent government and equal

~ access opportunity for information.

2. 'Réa’son(s) for the Request
A. Display all that apply

i4 Services required on an as-needed, intermittent, or periodic basis {e.g., peaksin workload).

A Services that require resources that the City lacks (e.g., office space, facilities or equ:pment with
an operator).

Explain the gualifying circumstances:
The City does not have real estate or space to archive the videos for video streaming and on

demand video viewing.

B. Reason for the request for modification:
The contract is being modified to increase the contract term and amount.

3. Description of Required Skills/Expertise _
A. Specify required skills and/or expertise: The required skill sets needed to provide & maintain live

video streaming & video on demand hosting for internet video are as follows: my Structured
Query Language (mySQL), Enterprise Data Adminsitration, Streaming Video Development
experience with Windows Media Services, Flash Server, RealServer, Wowza Video Server;
Transcoding experience between multiple media formats including h.264 experience managing
& monitoring Word Class data centers that see over 1 million hits per day; Managing over 100tB
of video streaming data; Storage Area Network (SAN)/Network Attached Storage (NAS)

management.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities énd/or equipment not currently possessed by the City? If 50,
explain: Yes, the vendor provides a network of video streaming servers located around the

United States for quick access to video on demand content.

4. 1If applicable, what efforts has the department made to obtam these services through available

resources within the City?

The skill set requireéd to perform this service spreads across multi-classifications and it wouid be cost
prohibitive for the City to develop custom software that will allow SFGTV to index the archive videos
and be able to fink closed captioning with the videos, and transcode the video to. multipie platforms for

video streaming and video on demand viewing.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not apphcabie
The skill set required.to perform this service spreads across multi-classifications and it would be
cost prohibitive for the City to develop custom software that will allow SFGTV fo index the

http://apps.sfgov.org/pscprint/i ~88- | 9/30/2015
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“archive videos and be able to link closed captioning with the videas, and transcode the video to
multlple platforms for video streaming and video on demand viewing,

" B. If there is no civil service ciass that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, adopting a new civil
service class to perform this type of work would not be practical for the City.- The nature of the
work does not lend itself to full-time einployees. This contract costs approximately $26,000 per
year, which is roughly 25% of an Full Time Employee.

6. Additional Information .
A, Will the contractor directly supervise City and County employee? If so, please include an

~ explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be mcluded in the contact? Ef so, please explain what that will entail; if

not, explain why not. -
The contractor is providing video streaming services. The City does not have the equipment nor

the space to store and archive the video for video streaming and for video on demand viewing.

C. Are there legal mandates requiring the use of contractual services?
No. :

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt er copy of any such applicable requirement.
No. . :

E. Hasa board or commission determined that contracting is the most effective way to provide
~ this service? If so, please explain and include a copy of the board or commission action.
" No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? if so, please explain.
Granicus 4163-06/07

7. Union Notification: .On (9/04/15, the Department notified the following employee organizations of

this PSC/RFP request:
all unions were notified

1 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jolie Gines  Phone: 415 581 3974 Email: jo!ie.gines@ﬁfgov.org

Address: One South Van Ness Avenue, 2nd Floor, San Francisco, CA 94103

hitp://apps.sfgov.org/pscprint/ __89" ’ - 9/30/2015
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it e L i LT
FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 4163 06/07

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 10/19/2015

http://apps.sfgov.org/pscprint/ ~90~- , 9/30/2015
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Choi, .Suzaw (HRD)

2 ; i
From: ‘ dhr-psccoordinator@sfgov.org on behalf of kendall.gary@sfgov.org
‘Sent: Friday, September 04, 2015 12:58 PM
To: ‘ Warrington, Kendall (TIS); jp@locall6.org; Lopez, Rlcardo {PDRY}; Basconcillo, Katherine

(PUC); Sandeep.lai@seiul021.me; pcamarilio_seiu@sbcglobal net;
Carey.dall@seiul1021.org; richardisen@gmiail.com; Wendy.Frigillana@seiu1021.0rg;
pscreview@seiul021.0rg; joe brenner@seiul021.org; agonzalez@iamidl4.org;
ted.zarzecki@seiul021.net; leah.berlanga@seiut021.org; gail@sffdiocal798.0rg;
cityworker@sfcwu.org; davidmkersten@gmail.com; djohnson@opcmialocal300.0rg;
hodlocal@pacbell.net; ablood@cirseiu.org; pkarinen@ncerc.org; tony@dcl6.us;
stevek@bac3-ca.org; xiuminli@seiul021.org; Poon, SinYee (HSA) (DSS);
smcgarry@nccrc.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com;
staff@sfmea.com; mike@dc16.us; khughes@ibewb6.org; L2Z1PSCReview@ifpte2l.org;
sfsmsa@gmail.com; mshelley@dcl6.us; david.canham@seiul021.0rg; jtannerg40
@aol.com; Larry Bradshaw@seiu1021.org; L21PSCReview@ifpte21.org; LIUNA. Ioca[261
@gmail.com; local200twu@sbcgliobal.net; speedy4864@aol.com; :
camaguey@sfmea.com; ecdemvoter@aol.com; tiya.thlang@seiul021.0rg; Gines, Jolie;
DHR-PSCCoordinator, DHR {HRD); Isen, Richard (T1S) '

Subject: Receipt of Modification Request to PSC # 4163 06/07 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The GENERAL SERVICES AGENCY - TECHNOLOGY — TIS has submitted a modification request for a Personal Services
Contract (PSC) for $100,000 for services for the period September 8, 2015 — June 30, 2016. For all Modn‘“catnon
requests, there is a 7-Day noticed to the union(s) prior to DHR Review. :

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

htip: s.sfgov.org/dhrdrupal/node/1720
Emall sent to the following addresses: Please check the record to see if you selected a union where a correspondmg

email in the TO: field isn't present.
Either you selected none or there is no email entered in the system by that part:cular union




