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AIRPORT
0890 - 14715 - February 6, vISSION - $40,000,000 $50,000,000
MODIFICATIONS 2017 o o
AIR
MUNICIPAL
43347 - 15/16 - Febray 6, o \\SpORTATION $1,663/000 3,500,000
MODIFICATIONS 2017 e e
AGENCY - MTA

44238 - 15/16 - February 5,  MUNICIPAL $950,000

$276,000
_ MODIFICATIONS 2017 TRANSPORTATION
AGENCY -- MTA
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Start
Date

Approval
End Date ppe

Description

The Program Management Support Services

Consultant (Consultant) will provide overali
management expertise and oversight of the
Capital Improvement Project {CIP) at the
San Francisce International Airport
(Airport). The scope of work will include
project scoping and programming, design
and construction management services,
project controls for overall CiP, contract
administration, cost estimating services,
field inspection, document contrel, and
cther services in support of the CIP,

02/06/2017 12/31/2021 REGULAR

The consultant will implement a
Digitization, Archiving, and Digitai
Documents Management System {DDMS)
seftware for the San Francisce Municipal
Transportation Agency (SFMTA). This
praject has four phases: Phase 1) The
SFMTA, with contractor assistance, will
determine naming conventions, fling
protecol and security access fevels for
systern use ptior to installation; Phase 2)
SFMTA will designate a unit to test DDMS
functicnadity using criteria established in
Phase 1; contractor will provide system
access and cperation training for
designated SFMTA management and
administrative staff within the test unit;
Phase 3} Phases 1 and 2 will be expandead
to a divislon within the SFMTA; Phase 4)
Phases 1 and 2 will be expanded to the

03/01/2017 01/31/2021 REGULAR

_entire agency, resulting in a centralized

electronic library of agency documents and
infarmaticn that can be accessed by
existing agency staff as needed. In
addition, the contractor will, in accordance
with the agency’s document retention
program, convert, shred or store the
docurment backlog to the DDMS. The
SFMTA estimates there are cusrently more
than eight (8) million documents o be

added to the DDMS,

The contractor wil} plan, coordinate, and 02/06/2017 06/30/2018 REGULAR
congduct an in-person survey of the San

Francisco Municipal Transportation

Agency’s {SFMTA) transit riders to collect

data on their demographics and

transportation practices. The consuitant will

1/18/2017
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colfect statistically-significant data about
customer travel patterns, iacome levels,
ethnic background, language proficiency
and fare media usage both on & temporal
and geographical basis. Riders will be
surveyed on all routes and modes of transit
vehicles, on platforms, and by telephone as
necessary. The consuitant shall preduce a
final report that includes a discussion of the
survey results and relevant high-level data
summaties. The SFMTA will perform this

. work in accordance with the Metropolitan
Transportation Commission (MTC}
Resolution No. 3866.
In July 2006, the San Francisco Board of
Supervisors adopted the Health Care
Security Ordinance, which charged DPH
with the responsibifity for developing a new
health access program called Healthy San
Francisco. This ordinance requires DPH to
“coordinate with a third party vendor to
adrinister program operations, including
basic customer services, enrollment,
tracking service utilization, billing and
communication with the participants.” (SF
Administrative Code Sec. 14.2) DPH

4113 11/12 - February 6, PUBLIC HEALTH -- selected the San Francisco Health Plan
. 41,397,887 $91,397,887 - N 02/0172017 06/30/2017 REGULAR
MODIFICATIONS 2017 DPH . $ ¥ (SFHP) as third party vendor. SFHP, 1017 730/

operated by the San Francisco Community
Health Autharity, is a governmental entity
created by the City in 1994 solely to serve
as a health maintenance organization to
Increase access to health care for low and
moderate income San Franciscans. As the
third party vendor for HSF, SFHP: (1)
assists in eligibility and enroliment
functions, (2) manages participant fee
billing and colfection, {3} receives utilization
data and develops utiiization reports,
{continued on attachment)

TOTAL AMOUNT $83,336,887
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