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Employees cannot 

directly supervise 

related persons

Both employees report 

relationship to their HR 

representative

Remove supervision with 

minimal impact on employees

It is best practice that 

employees do not 

indirectly supervise 

related persons Remove 

supervision with 

minimal impact on 

employees

Create a management plan 

that clearly explains how 

decisions will be made to 

avoid potential conflicts

HR representative, operations and 

employee(s) work together to 

remove supervisory path

Direct 

Supervision?
Yes

Indirect 

Supervision?

No

Yes
Can supervision be  

removed?

Ensure employment 

decisions not made 

by related person

No

Yes

HR representative and operations work 

together to implement management plan

Employee(s) report a 

relationship they think is 

covered by the policy

Is the report about a 

relationship covered 

by the policy?

Yes

No

Complaints alleging favoritism not 

covered by the policy: Department 

conducts investigation through its 

normal process OR

employee(s) can ask the Civil 

Service Commission to conduct an 

inspection service regarding a merit 

or non-merit based hiring practice

Complaints alleging:

· Deficiencies in quality and delivery of city services

· Wasteful city government practices

· Misuse of city government funds

· Improper activities by city government officers and 

employees

go to the Controller’s Office Whistleblower Program

Complaints alleging sexual 

harassment, discrimination or 

retaliation based on a 

protected category go to EEO, 

or can be filed through the 

grievance procedure outlined in 

the appropriate MOU

Complaints alleging retaliation for filing a 

whistleblower complaint or about City 

campaigns, lobbying, conflict of interest, or 

open government go to the Ethics 

Commission

Whistleblower Unit EEO Ethics Commission

Ways to remove conflict could include: 

· Give both related persons the opportunity to be voluntarily 

reassigned

· Reassign supervisor to a different role

· Reassign employee to a different supervisor

· Transfer one of the related persons to a different position in same 

classification

Things to consider: 

· Can an employee be reassigned to a different 

supervisor?

· Can an employee be reassigned/transferred into a 

different position in the same classification?

Use the DHR 

management 

plan document

http://sfgov.org/civilservice/request-inspection-service
http://sfcontroller.org/whistleblower-program
https://sfethics.org/
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