
San Francisco Fire Department 
2021/2022 H020 Lieutenant Promotional Process  

Assessment Center Prep Guide Questions and Answers 
 

Note: Closely related and duplicate questions have been combined in the list below. 
 
Tactical Exercise 

1) What Control Channels and Tactical Channels be used for the Test? 
➢ Answer: Control Channel is A04 and Tactical Channel is A12. 

2) What number of Engine or Truck will be used for the Tactical Simulation? 
➢ Answer: The Assessment Center prep guide provided this information.  Engine 53 and Truck 35 

are the apparatus designations of the candidates’ unit.  Other units dispatched will be displayed 
on a run sheet. 

3) Will there be a Haz-Mat for the Tactical Simulation? Will there be a High-Rise Incident on the Tactical 
Simulation? 

➢ Answer: Any incident that is plausible in the City of San Francisco could be used. 
4) Will there be any drawing on wind direction, hydrant locations, engine/truck direction arrow towards 

the incident? 
➢ Answer: An incident diagram will be provided, which shows any relevant features for the 

scenario, such as hydrant locations. 
5) Will we be able to take notes after the 5 minutes of instruction during the first day of scenarios? How 

long will we have for note taking? 
➢ Answer: At the start of your tactical exercise, you will receive additional instructions from a 

Narrator and three minutes to take notes. The Narrator will instruct you when you are allowed 
to begin making notes. 

6) How long will the approach video be up? 
➢ Answer: You will be shown several views of your approach and the video will last between 15-

25 seconds depending on the scenario. 
7) Will the video we see when arriving on scene stay up during the duration of the scenario? 

➢ Answer: When you arrive on-scene, the last image of the approach video will remain on screen.  
You may be presented with additional/new views and videos as the scenario progresses to 
subsequent questions. 

8) If a video or picture has a real hydrant or standpipes in it is it considered not there unless it has been 
drawn in? 

➢ Answer: Candidates should refer to the incident diagram for information regarding the location 
of features such as hydrants, standpipes, vehicles/units, etc. 

9) Can we say the Irons as tools our Firefighters are carrying, or do we need to specify the flat head axe 
and halligan tool that make up the irons? Do we need to say each component of the Officer’s Wye 
(leather strap, spanner, wye, reducer) or can we state Officer’s Wye as one of the tools the officer is 
bringing?  

➢ Answer: Candidates should be specific in all their responses to demonstrate knowledge to the 
raters. 

10) Can we assume all FFs have the basic complement of tools on their person: SCBA, Radios, an axe and 
PPE or do we need to verbalize it? Can we assume all Truck FFs have an axe belt with axe on their 
person or do we need to verbalize that truck Firefighters are carrying axes with axe belts?  

➢ Answer: You may assume that all members are appropriately equipped with a radio, PPE and 
SCBA, and that Truck FFs have a pick-head axe. All other equipment should be specified. 



11) How do we distinguish the Partner saw with wood cutting blade for the roof vs the circular rotary saw 
with diamond tipped metal cutting blade for Forcible Entry. What is the proper term/name for test 
purposes?  

➢ Answer: You must specify the specific tools that are required to accomplish your objectives. 
12) May we know the response times allowed for the tactical exercises? The packet says between 30 

seconds and 4 minutes. Do we have specific times for en route considerations, scene size up, and 
action plans? will there be further information with more defined questions and times attached to the 
Tactical portion or will that information only be provided on test day? 

➢ Answer: Specific response times will be provided during the exercise video. 
13) does every Chief get a driver? What is the correct term for driver of Chief? iSS-incident support 

specialist, chiefs aide or chiefs driver? 
➢ Answer: You should focus on the scope of a Lieutenant’s responsibility. 

14)  Will apparatus placement be its own timed section? And if so, how long? 
➢ Answer: There is no response period specific to apparatus placement. 

15) In regard to section 4.5.1, Tactical Exercise, and note taking, how much time is allowed for note taking 
once allowed by the Narrator, and does this time take away from our scenario responses? 

➢ Answer: You will have three minutes to take notes once you are placed in the assessment room 
and the narrator prompts you that you may take notes.  The initial note-taking time announced 
by the narrator does not take away from any response time. 

16)  How much time is available between questions in the Tactical Exercise and are we allowed to take 
notes in between responses? 

➢ Answer: The time between questions varies from a few seconds to upwards of 30 seconds.  
Candidates may take notes between responses. 

17) Can you please tell us the breakdown of sections for the tactical scenarios? For example, is it separated 
into en route considerations, on scene report, rig placement, etc?  

➢ Answer:  The breakdown of questions you will be asked during the tactical exercise is provided 
during the assessment video. 

18) In regard to the Tactical Exercise format, will we be asked to address developing scenarios within the 
questions which will be asked, or will we have a separate response time provided to address potential 
developments within the scenario? 

➢ Answer: You will be asked several questions at various points as the scenario develops.  The 
scenario on-screen will not develop during response periods, only in between response periods. 

 
Personnel Meeting Role-play Exercise 

19) Will the roll players in the video be in uniform or civilian clothes? 
➢ Answer: Role-players will be in generic attire not specific to SFFD.  Attire of role-players in the 

video is not relevant.  The exercise instructions will provide any relevant issues you may need to 
address. 

20) Does the 30-minute preparation time during day 2 of the assessment center include reading the 
material given? 

➢ Answer: Yes, candidates should read through the instructions and make notes during the 30-
minutes. 

21) What are some methods to prepare for the Personnel Meeting Role Play Exercise? 
➢ Answer: The study guide provides guidance on preparation for the assessment center on pages 

40-43. 
22) In regard to the Meeting and Role Play Exercise, will there be a standard name for all candidates as the 

Lieutenant in the role play or are we to use our own name? 
➢ Answer: Candidates should use the name “Chris Candidate” in place of their name. 

 



General 
23) Will the Department’s Rules and Regulations or the Managing Employee Performance manual be 

available to reference on the date of testing?  
➢ Answer: No source materials will be provided the day of testing. 

24) If we work the day of the test, will we be detailed? And how much longer before the test time just to 
make sure we are not on a run? 

➢ Answer: DHR will coordinate with the Department to ensure that members are detailed in a 
timely manner to ensure a fair testing process. 

25) Will we get the exact times for each section? 
➢ Answer: Yes. 

26) Will we receive a sample scenario? 
➢ Answer: No sample scenario is provided. 

27) Will points be deducted from your score based on a morning vs afternoon session? 
➢ Answer: No. 

28) Will the developing scenario have a separate time limit?  If so how much time? 
➢ Answer: You will be told at the beginning of each response period how long you have to 

respond. An on-screen count-down timer will enable you to track your time. 
29) Is the test date concrete? 

➢ Answer: Yes.  All candidates will complete the tactical exercise on January 12, 2022 and the 
personnel meeting role-play exercise on January 13, 2022. 

30) Will images provided on the screen remain throughout the response, or will they be removed from the 
screen? 

➢ Answer: In the tactical exercise, images related to the question being asked will remain on 
screen during response times along with a timer. In the personnel meeting role-play exercise, 
images of personnel may be shown while questions are asked, then only a timer will be 
presented for the response time. 

31) Will images provided on the screen remain static, or is there potential for change? 
➢ Answer: Video is used in addition to images and the video may change as you are viewing it. 

 


