City and County of San Francisco Department of Human Resources

Edwin M. Lee Micki Callahan
Mayor Human Resources Director
Date: March 18, 2016
To: The Honorable Civil Service Commi%
L\

Through: Micki Callahan \o

Human Resources Director ) (\ \

N\

From: Jacquie Hale, DPH '

Cynthia Hamada, MTA

Joan Lubamersky, ADM
Angela Auyong, PDR
Joyce Kimotsuki, CON
Diane Lim, ADP

Subject: Personal Services Contracts Approval Request

This report contains eleven (11) personal services contracts (PSCs) in accordance with the revised
Civil Service Commission (CSC) procedures for processing PSCs that became effective on November

5,2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2015-2016
FY2015-2016 _
$102,432,000 $122,384,471 $2,835,359,392

One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
2016-04-04 1

Dept

PSC No . .
Designation

APPLY |

PSC Amount Description of Work

41279 - 13/14 PUBLIC HEALTH

MUNICIPAL

44238 - 15/16 TRANSPORTATION $450,600.00

AGENCY

The purpose of this service is to provide fiscal administration for
administrative infrastructure, including service delivery In support of
programming for Department of Public Health {DPH) clients, This

$49,000,000.00 supports services, such as administrative services, and behaviora

30054 - 15716 PUBLIC HEALYH

$110,000.00

40494 - 15/16 PUBLIC HEALTH

health treatment services, e.q. foster care mental health
programming, substance abuse drug court, anchor pregramming and
related other behavioral health services.

The contractor will plan, coordinate, and conduct an in-person survey
of the San Francisco Municipal Transportation Agency’s (SFMTA}
transit riders to collect data on their demographics and transportation
practices. The consultant wili coliect statistically-significant data about
customer iravel pattems, income levels, ethnic background, language
proficiency and fare media usage both on a temporat and

geographical basis. Riders wilt be surveyed on ali routes and modes of

transit vehicles, on platforms, and by telephone as necessary. The

consultant shall produce 2 final report that includes a discussion of the
survey results and relevant high-level data summaries. The SFMTA will

perform this work i accordance with the Metropolitan Transportation
Commission (MTC) Resolution No., 3866.

Contractaor will be responsible for: 1) reviewing DPH's current indirect
rate calculation methodolegy; 2} developing an indirect cost plan and
rate that meets the requirernents of state and federal code; 3)
docurnenting the rate methodelogy; 4} preparing a financial analysis
comparing the current DPH indirect rate to new rate; and 5}
developing projections te estimate indirect cost rates and thelr impact
on future grant revenues.

For the provision of as-needed consulting services in the subject areas
of the Federally Qualified Health Center {FQHC) program, the Heaith
Resources and Services Administration (HRSA) grartt program,
managed care Knox-Keene licensing approval, the 1115 waiver

$8,000.00000  process for alternative Medi-Cal billing and related processes, and

other managed care/Affordable Care Act/financial topics, including
bond and capital projects, consuiting, maintenance, support, and
customizations of financial systems currently in use by the
Depariment.

42823 - 15/16 PUBLIC HEALTH

49857 - 15/16 PUBLIC HEALTH

$672,000.00

$400,000.00

‘The contracior will provide a snique 1 » 3 inch bandage-fike device
and data analysis for a long term cardiac riyythm monitor that
provides continuous Electro-Cardio Gram (ECG) monitering for up to
14 days and interpret the data coilected from the device.

The manufacturer of new surgical/radiology and navigation equipment
acquired as part of the San Francisco General Hospital {SFGH) Rebuild
project will provide training, education, and support for medical staff

PSC PSC
. . Type of
Esfimated Estimated
Approval
__ Startpate End Date )
January 1, December
a REGULAR
2616 31, 2008
. December
April 5, 2016 REGULAR
31, 2017
March 1, February 28,
REGULAR
2016 2019
December
May 1, 2016 REGULAR
31, 2020
. Maich 31,
April 1, 2016 REGULAR
2019

March 1,
2016

February 1, REGULAR
20621

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field csc_he... 3/10/2016
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pPsC P5SC
De T of
PSC No pt i PSC Amount Description of Work Estimated Estimated ype
Designation Approvat
e e StartDate EndDate
in s the proper use. Services will be deliverad in the oparating reom
(s} durisy operating procedures, or off-site, as appropriate.

TOTAL AMOUNT $58,632,000

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field_csc_he... 3/10/2016
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Proposed Modifications to Personal Services Contracts

Commission Hearing Date. iy
2016-04-04 § APP’-"j

Commission . i
Additional Cumulative Start Approval

PSC Mumber  Hearing Department Description End Date
Dbate Amount Total Date Type

The contracter wilt install, configure and
provide maintenance on a software module
that allows access 1o the City's Customer
GENERAL Relationship Management (CRM) software used
3089 11/12 - SERVICES

April 4, 2016 00,000  $769.500 o manage the City's servi fs, Wher  04/01/2032 03/31/2021 REGULAR
MODIFICATIONS ' © AGency - ey $ ge the Uly's service reques /01/2012 03/31

reguired, vendor seivices assist City staff
ADMIN — ADM , 1y sta

extending the funciionality of the application
while training staff to make additicnal
improvements.

Contractor will provide fiscal intermediary
services for DPH's Comenunity Behavioral
Health Services (CBHS) Private Provider
Network (PPN} to enable emergency or urgent
out-of-county services required under the San
Francisco Mental Health Plan, including services
to the indigent and uninsured; for licensed
Residential Care Facilities (RCFs) and licensed
Residential Care Fadiiities for the Elderly
(RCFES) t¢ assist clients o five in a stable
community setting, within San Francisco and
cut-of-county, in small, heme-iike eperations
that are owner-cccupled licensed facifities
board-and-care h A round

2011-08/09 - April 4, 2016 PUBLIC $35,000,000 $201,000,00C iervi:tjssa ::r ?Blis': r(ri.lliiiir;:zr yc:ifl? a:d 07/01/2016 06/30/2018 REGULAR

MODIFICATIONS ! HEALTH --DPH * e N L e
Families ciients to assist in cfient stabifization
inciuding emergency food and housing,
transpor{ation, and clething; and for its
Housing and Urban Health office’s emergency
housing program for homeless clients with
special needs, including those discharged from
San Francisco General Hospital (SFGH), and
those services using State Substance Abuse
Crime Prevention and Administration (Prop 36)
and Mental Health Services Act {Prop 63}
funds, those referred from the SF First, 5F
Homeless Outreach Team (HOT), and Project
Homeless Connect programs, and the DPH-
funded case management programs.

39875 - 13/14 -  April 4, 2016 PUBLIC $100,000 $£200,000 Pathways Institute Juvenile Theft Prevention G7/01/2016 06/30/2017 REGULAR
MODIFICATIONS DEFENDER -- Program 1s a proposed collaboration with the
PDR San Francisco Public Defender’s Office, the
District Attorney's Office and Juvenite Probation
Dapartment te address juvenile robbery and
theft related behaviors, Pathways Institute will }
provide group therapy, individuai and family |
therapy, intake and evaluation of youth, socia }
|
|
|
|
|

work, case management and program
coordination, education evaiuation review and

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field cs... 3/17/2016
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. Additional Comulative
PSC Rumber  Hearing Departmenit
pat Amount Totatl
ate

40778 - 14/15 - CONTROLLER
/ on 6,500,000  $9,000,000

April 4, 2016
MODIFICATIONS

Description

Page 2 of 2

Start LA
End Date pproval
Date Type

B 'coordination, suppiemental therapies,

psychological testing and assessment, and
restorative justice interventions to provide for
long term rehabititation of delinguent youth
who have been charged with robbery offenses
and are or have been involved in the juvenile

justice system.
Idantify and correct sales and use tax
allocation errors, identify businesses from
which the City has not been receiving sales/use
tax revenue, conduct focal sales and use tax
audits of the State Beard of Equalizaticn
records and provide legislative impact analyses,
identify and correct improperly registered
permits; develop and maintain a database of
sales tax information for use by City
employees, provide as-needed tax revenue
enhancement services, develop a website for
sales and use tax data.

01/08/2016 06/3G/2020 REGULAR

ADULT
April 4, 2016 PROBATION -~ $1,500,000  $3,500,000
ADP

49068 - 14/15 -
MODIFICATIONS

Software upgrade of an existing case
management system for the Adult Probation
Department (APG). The system will utifize
SYSCON's {Vendor) existing data mappings to
APD's business processes and then for
subsequent maintenance of the upgraded
software. The system will provide the ability to
interface with other City departments and other
California jurisdictions, induding the California
Department of Justice.

08/01/2020 06/30/2021 REGULAR
Scope Change!
Software upgrade of an existing case
management system for the Adult Probation
Dapariment (APD). The system will utifize
vendor's existing data mappings to APD's
business processes and then for subsequent
maintenance of the upgraded software.The
system will provide the ability to interface with
other City departments and otfwer California
urisdictions, including the California
Department of Justice.

TOTAL AMOUNT $43,800,000

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_cs... 3/17/2016
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17) ‘

Department: PUBLIC HEALTH -- DPH Dept. Code: DPH
Type of Request: {Alnitial CiModification of an existing PSC (PSC# __ )
Type of Approval: " DExpedited ARegular ClAnnual Centinuing [] {Omit Posting)

Type of Service; Comrﬁunitv Behavioral Health Services Fiscal Intermediary

Funding Source: Genl Fund, Realignment, Medi-Cal
PSC Amount: $49,000,000 PSC Est. Start Date: 01/01/2016 PSC Est. End Date  12/31/2018

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The purpose of this service is to provide fiscal administration for administrative infrastructure, including service
delivery in support of programming for Department of Public Health (DPH) clients. This supports services, such as
administrative services, and behavioral health treatment services, e.g. foster care mental health programming,
substance abuse drug court, anchar programming and related other behavioral health services.

B. Explain why this service is necessary and the consequence of denial:
These are angoing services that would directly impact the ability of the Department of Public Health to ensure

ongoing service delivery.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
No this is new. And no previous P5C.

D. Will the contract(s) be renewed?
As needed, if funding is available.

E. If this is a request for a new PSC in excess of five years, or if yaur request is to extend (modify) an existing PSC

by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).

B. Explain the gualifying circumstances:
The Department does not currently have the additional resources in order for civil service staff to perform

these services. When these resources are identified and approved, any appropriate transitions will then be
able to be implemented through appropriate City budget and hiring processes.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The skills and expertise coincide largely with the positions identified

below, including administrative and clinical capacity.

B. Which, if any, civil service class(es) normally perform(s) this work? 1402, Junjor Clerk; 1404, Clerk; 1406,
Senior Clerk; 1635, Health Care Billing Clerk 1; 1654, Accountant lll; 1822, Administrative Analyst; 1823,
Senior Administrative Analyst; 2586, Health Worker 2; 2587, Health Worker 3; 2591, Health Program

http://apps.sfeov.org L 3/10/2016
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Coordinator 2; 2802, Epidemiologist 1; 2930, Psychiatric Social Worker; 2931, Marriage, Family & Child
Cnslr; 2832, Sr Psychiatric Social Worker;

C. Will contractor provide facilities and/or equipment nat currently possessed by the City? If so, explain: Yes,
contract has resources to assist in administration of services under this PSC, including standard office facilities

as needed.

4. If applicable, what efforts has the department made to obtain these services through available resources within
the City?

The Department is currently evaluating each of these programs to determine if DPH has existing in-house capacity
to administer these programs, and if the functions exist within the scope of services that DPH currently delivers
through its civil service infrastructure. As applicable, DPH will create civil service positions to replace the contracted
positions, and bring the services into the existing civil service infrastructure to continue the functions.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

The Department is in the process of evaluating whether some functlons could be performed using civil service
staff in the future given adequate time for planning and transition. However, to the degree that the
Department is able to create civil service positions to replace contracted positions supported under this PSC,
the Department will require time to complete the Civil Service hiring process. This can take up to a year per
classification, beginhing with inclusion of the proposed new positions in the annual budget process, the
development of an exam, the creating of a hiring list, and the interview process. Funding availability would
require the creation of new civil service positions to be a multi-year process, and not all functions may be
appropriate for civil service, depending on the scope and functions.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain, At this stage of its evaluation, it does not appear to the
Department that a new classification would be practical.

6. Additional information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

. No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, explain why not.

No training included.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
Nao.

E. Has a board or commission determined that contracting is the most effective way to provide this service? If
50, please explain and include a copy of the board or commission action.
No.

F. Will the proposed wark be completed by a contractor that has a current PSC contract with your depariment?

if so, please explain.
No.

http://apps.sfgov.org/, 2 o 3/10/2016
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7. Union Notification: On 01/08/2016, the Department notified the following employee organizations of this

PSC/RFP request:
SEJU 1021 Miscellaneous, Professional & Tech Engrs, tocal 21 SEIU 1021 Miscellaneous, Professional & Tech Engrs,

Local 21,

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE:

Name: lacquie Hale  Phone; {415} 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 54102

¢ ok s ke e o ok e o ok o o o s ook e o R oR oK B skt ok s o o ok ko OB R R O R R K R R S ok sk sk ok sk Rk ok R R R b ek Rl R R Rk

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 41279 - 13/14

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/04/2016

http://apps.sfgov.org/, 3" 3/10/2016
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From: dhr-psccoordinator@sfgov.org on behalf of jacquie hale@sfdph.org

Sent: Friday, January 08, 2016 6:29 PM

Ta: Hale, Jacquie {DPH); L.opez-Barrios, Ricardo (PDR); Basconcillo, Katherine (PUC);
pcarmarilio_seiu@sbeglobal.net; Carey.dali@seiul02l.org; .
Wendy.Frigillana@seiul021.org; pscreview@seiul021.0rg; joe.brenner@seiul02l.0rg;
ted.zarzecki@seiu1021.net; davidmkersten@gmail.com; ablood@cirsetu.org;
xiuminli@seiul021.org; Poon, Sin Yee (HSA) (DSS); david.canham@seiul021.org;
jtanner940@aol.com; tiya.thlang@seiul021.org; Larry.Bradshaw@seiul(21.org;
1 21PSCReview®@ifpte2l.org; brenda_mendieta@sfdph.org; Isen, Richard (T1I5); DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 41279 - 13/14

RECEIPT for Union Notification for PSC 41279 - 13/14 more than $100k

The PUBLIC HEALTH - DPH has submitted a request for a Personal Services Contract (PSC) 41279 - 13/14 for $49,000,000
for Initial Request services for the period 01/01/2016 - 12/31/2019. Notification of 30 days (60 days for

SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/1797 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want 1o notify are selected and SAVE,
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIEICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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Program Change Request



San Francisco Depariment of Public Healih
Barbara A, Garcia, MPA
Director of Hedalth

City and County of San Francisco

DATE: March 10, 2016

TO: Suzanne Choi, DHR f’SC Coordinator

FROM: Jacquie Hale, DPH PSC Coordinator

RE: PSC 41279-13/14 Community Behavioral Health Services Fiscal Intermediary

This is to request that the above Personal Services Contract (PSC) be requested to be calendared
for the April 4, 2016, meeting of the Civil Service Commission, and to provide information that

may be helpful in considering that request.

Union notification. January 8, 2016 - PSC RECEIPT of Modification notification sent to Unions
and DHR.

Meeting with SEIU. SEIU 1021 requested a meeting on 1/26/2016. As the attached
correspondence demonsirates, the department has been exchanging many emails with SEIU to
schedule meetings to discuss this PSC and we were able to meet on Wednesday, March 2, 2016.
Per SEIU’s request we have provided additional information specific to PSC 41279-13/14 on

request (see attached Program Change Request).

T hope this information is helpful. Please let me know if you need further mfonnatzon
Thank you for your time and consideration.

The mission of the San Francisco Department of Public Health is to protect and promote the health of all San Franciscans.
We shall ~ Assess and research the health of the community ~ Develop and enforce heaith policy ~ Prevent disease and injury ~
~ kducate the public and traln health care providers ~ Provide quality, comprehensive, culturally-proficient health services ~ Ensure equak access to all ~

Iacquie.hale@sfdph.org — office 415-554-2509 fax 415 554-2555
101 Grove Street, Room 307, San Francisco, CA 94102

-8-



Girma, Mahlet (DPH)

From:

Sent:
To: Emma.Gerould@seiul021.0rg

Cc:
Subject:
Attachments:

Hi Emma,

Attached are the FY16-17 initiatives that | told you | would send in follow-up to our phone meeting on 3/2/16. | have
attached three initiatives, each one beginning with a word document, and an accompanying excel document. | have
noted the positions that are currently contractually funded, and where we propose to have the services brought in-
house. The word document will provide the explanation of the position function, but let me know if it isn’t clear
enough. As noted in the original PSC Summary, we stated that we were conducting an evaluation of each of our
programs included under this PSC to see if the service could be brought into the civil service structure, by creating civil
service positions out of contract positions. Asa result, in the attached DPH budget initiatives, we have identified

positions based on the following:

e The Department is proposing to create civil service positions for specifically identified services that are
currently performed by contractually funded employees.

e These positions perform both administrative and direct treatment service functions.

« The positions proposed for conversion were selected because the day-to-day work performed through
the contractual positions is closely coordinated with that of civil service employees and the activities are
within DPH’s scope and infrastructure to manage. As a result of the conversions, the replacement with
civil service positions will allow for more effective coordination and management, continuity in
supervision, and uniformity in procedures related to service delivery and adherence to programmatic

requirements.

e The Department will continue to review its programming to identify additional scrvices that may be
appropriate to convert to civil service, and as identified will continue to convert the position status in '
phases if funding js available, and if the Department believes that the positions align with the bullet
above. The subject and any future conversions will occur in phases to ensure that the Department has
sufficient funding to support the additional civil service positions, and that there is no break in service
delivery during the period of time that is required to complete the civil service hiring process. The

‘proposed new positions cover multiple different position classifications, each requiring a separate civil
service exam process, and therefore require a significant process to complete.

Thanks, Michelle

Director of DPH Business Office
415 255-3404



From: Ogans, Vita (DPH)
Sent: Tuesday, March 08, 2016 12:51 PM

To: Ruggels, Michelle (DPH) <michelle.ruggels@sfdph.org>
Subject: Scanned - Program Change Requests

Here you go...

JO ROBINSON, DIRECTOR
MICHELLE RUGGELS, DIRECTOR
* San Francisco Health Network .
SFDPH Behavioral Health Services|Business Office
1380 Howard Street, 5% Floor, 517a
San Francisco, CA 04103
{415) 255-3401 Office | (415) 255-3567 Fax

Privilege & Confidentiality Notice:
This communication rmay contain non-public, confidential, or legally privileged/protected health information {PHI} intended for the sole use of the

designated recipient(s). If you are not the intended reciplent, or have received this communication in error, please notify the sender immediately
by reply email or by telephone at 415-255-3420, and delete all copies of this communication, including attachments, without reading them or
saving them to disk. Any illegal use or distribution of the information attached may subject discloser fo civil or criminal penalties under State and
Federal Privacy Laws. If you are the intended recipfent, you must secure the contents in accordance with all applicable State or Federal
requirements related to the privacy and confidentiality of information, including the HIPAA Privacy guidefines.

-10-



Initiative Namber _ A4

2016-17 and 2017-18 Program Change Request
DIVISION: ‘
[ 1 DPH — department wide [ ] Population Health [ ] SF Health Network Wide /
[] San Francisco General | | Laguna Honda Hospital ~Managed Care
Hospital
[] Ambulatory Care -
BHS/SUDS

PROGRAM / INITIATIVE TITLE: Drug Medi-Cal Organized Delivery System
TARGETED CLIENTS: Low income adults and youth with substance use disorders disorders
PROGRAM CONTACT NAME/PHONE: Judith Martin 255-3601, Jim Stillwell 596-5750

2016-17 FTE 2017-18 FTE FY 2016-17 Net FY 2017-18 Cumulative Net
Change Cwmnnlafive Change General Fund Impact General Fund Impact
22.56 41.11 -($1,272,784) ' ~($3,252,923)

PROGRAM DESCRIPTION: (brief description of proposed change)
The proposal would address the ongoing changes to the substance abuse service delivery system,
and the infrastructure and services required to be in compliance with the new State and Federal

requirements,

Beginning in FY16-17 the Department is proposing an expansion of Drug Medi-Cal (D/MC)
revenue to support the changes resulting from the State’s amendment to the existing Section
1115 Bridge to Reform Demonstration Waiver, called the Drug MediCal Organized Delivery
System (ODS) Waiver effective August, 2015. The purpose of this waiver is to demonstrate
through a pilot how an organized delivery system would increase successfil outcomes for D/MC
beneficiaries. San Francisco City and County submitted an implementation plan to participate in
the State’s demonstration waiver, which is currently under review by both state and federal
agencies.

As aresult of its participation in the pilot, San Francisco is reguired by the Federal Centers for
Medicare & Medicaid Services (CMS) to implement a system transformation and practice change
to improve outcomes, all funded by new D/MC revenue generated by the expansion of both
eligible D/MC reimbursable services, and individual D/MC eligibility. The D/MC ODS will
require new positions both in civil service and in DPH’s contracted community based
organizations (CBOs) to meet the service delivery and administrative requirements. Additional
technical assistance and support will be needed to meet the enhanced D/MC service delivery site
certification standards, as well as ensuring that providers are able to adhers to stricter client chart
documentation standards for D/MC billing, Additionally, CMS is requiring expedited and
enhanced compliance monitoring, quality improvement, service analysis, and electronic
reporting. These changes will require new staff and better qualified staff to bring services up to
the level required to meet the D/MC Organized Delivery System’s enhanced clinical, financial

and administrative requircments.

The Department is proposing the expansion of Drug Medi-Cal revenue in phases, effective July
1, 2016. Once the ODS Waiver is implemented San Francisco can bill D/MC for expanded
Residential Treatment, Intensive Quipatient Treatment, Case Management and Physician

_11......



| Consultation.

| "The department is proposing $6,200,000 D/MC revenue in FY 2016-17, and an additional
$3,530,000 in 2017-18. The new revenues will be generated by (a) reimbursement of services for
existing Methadone clients who now are D/MC eligible (§3.0m), (b} D/MC site certification of
| existing services delivered by BHS at 1380 Howard Street resulting in D/MC reimbursement for
| assessment, placement, case management, Medication Assisted Treatment (MAT),

| Buprenorphine and methadone induction and pharmacy services (8500k), {c) the expansion of

! DM/C billing at existing CBO contractors which have recently become certified (primarily

i residential treatment programs) ($2.5m), and (d) the addition of new modalities to the delivery
system, including Physician copsultation, Case Management, and Medication Assisted Treatment
(MAT), the modification of outpatient services to adjust rates to reflect actual costs, along with
the implementation of satellite and off-site outpatient services ($200k).

Corresponding expenditures will support the required financial and administrative infrastructure
at BHS and at CBO contractor sites, along with the implementation of new and modified service
| modalities, projected client growth, and inflation. New positions will be added as follows:

Substance Use Disorders (SUDs) Program Infrastructure - 0922 Manager I will oversee the
entire development and implementation of the organized delivery system; and a 2593 Health
Program Coordinator III to oversee the community base organizations and treatment services
provided, 1406 to provide administrative support for SUDS managers including reporting and
outreach coordination, and; 2232 Senior Physician Specialist to provide direct substance
ahuse treatment and medical oversight for community based organizations

Compliance ~ 2932 Senior Psychiatric Social Worker and 1822 Administrative Analyst to
support compliance and chart reviews.
Quality Management - 0932 Manager IV to oversee expanded scope of projects and

. regulations for behavioral health services; 2932 Senior Psychiatric Social Worker to develop
and implement compliance management plan, including process improvement projects
required under Drug Medi-Cal; 1232 Training Officer to ensure compliance with D/MC
regulations for both civil service and community based programs, and; 1820 to support
monthly credentialing requirements for treatment staff and programs

Treatment Access Program - 0922 Manager to oversee enhanced services at Behavioral
Health Access Center for increased patient population; 2932 to perform. client assessment and
assignment to treatment, and; 2328 Nurse Practitioner provide client physical assessments at

the Behavioral Health Access Center

In addition to these new functions, programming at Behavioral Health Access Center and Drog
Court Programs currently performed by contracted employees; but supervised by BHS staff will
| be brought in-house to ensure continuity in the service model, as services reconfigure, This
change will result in an additional 24 FTE of positions partially offsct by savings in confracts.

Through a collaboration with the Substance Use Division, Laguna Honda Hospital will also
implement D/MC to approximately 1,200 of LHH patients. The LHH Behavioral Health

Services Revenue Enhancement will be supported by the team of a Health Program Coordinator
11, Hospital Eligibility Worker and Senior Clerk. These costs will be offset entirely by revenue of

$325,380.
Finally, Zuckerberg San Francisco .General Hospital will create the Addiction Medicine (ADM)
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i Fellowship which will consist of fellows performing clinical rotations in community-based
outpatient, hospital-based inpatient and residential substance use treatment programs. According
to the National Institute on Drug Abuse, alcohol, opioid, methamphetamine and cocaine use
remain the predominant substances itnpacting health outcomes for San Francisco residents.
Approximately one of three admissions to medicine services at ZSFG is related to a substance

i use disorder. These fellows will provide evidence-based addiction diagnosis, consulfation and

1 treatment of the spectrum of unhealthy substance use and addiction. The fellows will be gutded

| by UCSF School of Medicine program faculty, 11 of whom are board-certified in addiction

1 medicine,

JUSTIFICATION:

San Francisco must meet the requirements of the Centers for Medicare & Medicaid Services
(CMS) as a participant in the California Drug Medi-Cal Organized Delivery System (D/MC-
ODS) pilot program. The requirements are funded by D/MC growth.

IMPACT ON CLIENTS: (units of service and/or number of clients affected, if applicable)

Services for an additional 240 clients per year during 2 year start up. A larger number of Drug
Medi-Cal beds/slots is predicted in future years. Improved quality of services for as many as

6,000 clients per year.

EXPENSE AND REVENUE IMPACT: (for both fiscal years)

Revenue of $6.5 million and expenditures of $5.9 million in FY'16-17 for general fund savings of

$622,784 M; revenues of $10.1 million and $6.9 million of expenditures in FY17-18 for general
fund savings of $1.2 m in year 1 and 3.2 million in year 2. '

IMPACT ON DEPARTMENT"S WORKFORCE :

[ Total 22.6 FTES created in FY16-17 and 41.1 FTEs in FY17-18.
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE FITLE: SUD Organized Delivery System

Deseription FY 2016-17 FY 201718
Sources:
Medi-Cal Revenoes
HMHASCCRES227 Dy Medi-Cal SUD 5 4,200,000 | 8 9,730,000
HLH445001 Drug Medi-Cal LHH $ 325380 | § 386,299
Subsotal Sources b 6,525,380 | § 10,116,290
Bses: Salary and Benafiss s 2,596,131 | § 5,330,203
Operating Expense s 2655865 | § 1,533,164
Subtotal Uses 3 5,252,596 | § 6,863,367
Net General Fand Substdy Reqgaired (savingsj/cost
{Uses fess Senrces) $ (1,212,784 % (3,252,023}
Totzl FTE's 22,56 4111,
Tew Posttions (List positions by Closs, Title and FTE}
Clasy Title FYE FIE
Drag Medi-Cnl Infrastrucinre .
1822 Administrative Analyst 077 TLO50 100 95,844
2032 Senior Psychiatric Social Warker 2.3 239291 300 320,090
- 1406 Senior Clerk 1.54 91,523 2.00 122,962
- 1232 Training Gfficer [t 75,585 1.00 100,840
2324 Nurse Pmctitioner 0.77 157,862 1,06 213,166
2232 Serdor Physician Specialist 077 185,922 106 250,039
0922 Manager [ 1.54 193,880 260 259,359
2503, Health Progrem Coordinator I .54 166,250 200 222,337
4320 JTunior Administrative Analyst 077 54,511 L.o0 72,917
0932 - Manager IV 077 120,538 100 161,239
2903 Hospital BEpibility Worker 097 5507t 10O 73,666
“1636 Health Care Billing Clerk 1 0.77 58,370 1.00 78,0807
. 14 Patient Accounts Assistant Supervisor 0,10 8,157 1.00 84,020
TMest. Accountant I 0.77 80,3485 EGO 107,502
1657 . - Ascouptant IV 0.10 12,084 100 124,461
2574 Clinical Psychatogist (0.2¢) @7539)  {024) {28,365)
2303 Patient Care Assistant (0.36) {21,382y {0.18) (22,023)
2576 Supervising Clinical Psychologist (0.50) (64,042)  (0.50) {63,964)
Prug Cowst & Behaviorat Health Access Center (RHAC) Positions
o 1053 IS Business Anaiysi-Senior Q.77 91,882 1.00 122,907
& 1402 + Junior Clerk 231 122,090 3.00 163,209
< #1408 . Senor Clerk 0.77 . 45962 1.00 61,481
b 2386 Health Worker 11 247 553,282 11.00 740,105
& 2587 Health Worker I 3.85 275,355 540 Q_(' 368,331
# 2581 Health Propram Cooxdicator # 1.54 143,613 200 198,794
a _1802 Epidemiglogist ¥ .77 66,131 1.00 88,461
& 2930 Psychinitic Social Worker 0.77 76,340 1.00 102,117
$ 2033 Senior Prychistric Socia] Worker 0.77 79,764 .00 106,697
0.00 0.00
Total Salary 32.98 2,518,604 4490 4,120,320
Fringe 43.8% 1,278,087 43.9% 1,809,883
Less Attrition and Fringe (19.42) (L600,000)  (3.79) (600,000)
Total Salary and Fringe 2256 2,596,731 4113 £3390,203
Operating Expenses
Index Code Character/Subobject Code
HMHSCCRES227 04000 Materials and Supplics 3 85,000 3 10,000
HLH449001 $4000 Materials and Supplies $ 20,0060 ) 25,000
RLBA46061 03300 Other Current Bxpenditures 5 4,000 § 4,000
HMHSCCRES227 (2790 UICSF Addiction Treatment $ 380,664 s 395,56]
HMHSCCRESZZT 02700 Drug Court and BHAC contract savings $ (533,799) S (1,501,397)
HMHSCCRES227 02700 Increase in Methodone Contracts 5 300,000 § . 300,000
HMHSCCRESZ27 02700 Residential Treaiment Programs $ 1,600,000 § 1,600,000
HMHSCCRES227 02700 Outpstient Programs % 600,000 5 600,000
HMHSCCRES227 (62700 Case Marpagement, Physician Consult 3 200,000 3 200,000
§ 2,655,865 $ 1,533,164

o by Joaxy
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Imitiative Number AS

2016-17 and 2017-18 Program Change Request

DIVISION:

[ 1 DPH -- department wide [ ] Population Health [ ] SF Health Network Wide
[ ] San Francisco General [ ] Laguna Honda Hospital =~ X Ambulatory Care

Hospital ‘

PROGRAM / INITIATIVE TITLE: Behavioral Health Services Supported by 2011
Realignment -

TARGETED CLIENTS: Behavioral Health Clients
PROGRAM CONTACT NAME/PHONE: Jo Robinson/255-3400

2016-17 FTE 2017-18 FTE FY 2016-17 Net FY 2017-18 Cumulative Neat
Change Cumulative Change Geperal Fund Impact General Fund Empact
11.06 14.37 -($1,718,837) -($1,168,854)

PROGRAM DESCRIPTION: {(brief description of proposed change)

Tn FY12-13, all State funding for behavioral health was realigned from the Stafe to the County,
(termed 2011 Realignment) meaning each county became responsible for managing these '
services within the 2011 Realignment funding level. As the State economy grows, the counties
are allocated a legislated portion of the growth, which is estimated to be $3,500,000 in both.
FY16-17 and FY17-18. Through this initiative, the Department is proposing to utilize these
funds, along with additional Short Doyle MediCal revenues that will be generated as a result of
the additional 2011 Realignment, ($375k in FY16-17 and $500k in FY17-18) to support the

following programs:

1) Specialty Mental Health Services for Youth

Federal Medicaid law requires states to provide Early and Periodic Screcning, Diagnostic and
Treatment Services (EPSDT) to beneficiaries under the age of 21 who are cligible for the full
scope of Medicaid services as medically necessary to correct or ameliorate defects and physical
and mental illnesses or conditions. In California, funding for these services is equally State
Realignment and matching Federal MediCal. In FY13-14, the Department began the
implementation of the requirements resulting from the State’s seftlement of a lawsuit (“Katie A.”)
requiring screening and assessment along with the provision of Intensive Care Coordination (ICC)
and Intensive Home-Based Services (IHBS) for children/youth in foster care or at imminent risk
of placement into the foster care system. The latter two services did not previously exist. The
State designated 2011 Realignment to fund this expanded service mandate, In 2015 and 2016 two
State changes will take place that will expand the services, specifically requiring that ICC and
[FETBS must be made available to all children cligible for EPSDT services (and not just those in
foster care). Additionally, as the result of Assembly Bill 403, approved October 2015, there is a
requirement to reduce the use of group homes by increasing the utilization of services in family
based settings. A fotal of $1.0m in Contractual funding will be utilized to support the following:

A. ICC and THBS benefits will be expanded from the subclass of dependents {children in
foster care or imminent risk of placement) (approximately 35%) to the entire class of
eligible dependent, wards and voluntary placements within Juvenile Probation and Foster
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care. This will require expanded funding to agencies providing ICC and THBS services. |

B. Therapeutic Foster Care (TFC): As part of the Katie A. settlement the State was required
to implement a new TFC benefit. TFC allows for Medical Certified Foster Care Agencics to
Contract with San Francisco (and or existing contractors) fo train Foster Parents to provide Mental
Health Rehab services to youth in their care. There is a FY16-17 implementation expectation.
Finally, three existing 2586 Health Worker If positions will be substituted to 3.0 FTE 2930
Psychiatric Social Worker positions as this classification will enable to employees to carry a

cascload, necessary to meet the expanded mandates.

2) Quality Management
DPH proposes the addition of 1.0 FTE 2574 Clinical Psychologist and $100k in contractual
services to provide utilization management review services. The State Department of Health Care
Services (DHCS) and Federal Centers for Medicare and Medicaid Services (CMS) have
increased the requirements for the monitoring of county Mental Health Plans. The Department
operates the San Francisco Mental Health Plan under its Behavioral Health Services (BHS)
section. For example, counties are now expected to have a client charting error rate of under 3%.
DHCS will require poor performing counties to be more closely monitored (tier 1 audited every
3 years, tier 2 every two years and tier 3 will require annual audits). BHS must support the
infrastructure ta be proactive in the training and reviewing of adherence to the client chart
compliance reguirements, both for civil service and contractually funded clinics.

3) Fiscal
Create 1.0 FTE 1654 Accountant 1] and 2.0 FTE 1657 Accountant IV positions to support the
increased fiscal reporting and tracking requirements related to the implementation of the
Affordable Care Act and Medicaid expansion, along with the administration of 2011
Realignment, and all corresponding requirements refated to behavioral health reporting.

4) Civil Service Position Conversion of Contractually Funded Positions
The Department is proposing to ereate civil service positions for specifically identified services
that are currently performed by contractually funded employees. These positions perform both
administrative and direct treatment service functions. The positions proposed for conversion
were selected because their day-to-day work is closely coordinated with that civil service
employees. As a result, the conversion to civil service will allow for more effective coordination
and management, continuity in supervision, and uniformity in procedures related to service
delivery and adherence to programmatic requirements. The Department will continue to Teview
its programuming to identify additional services that may be appropriate to convert to civil
service, and as identified will continue to convert the position statas in phases. The conversion
phases will ensure that the Department has sufficient funding to support the additional civil
service positions, and that there is no break in service delivery during the period of time that 1s
required to complete the civil service hiring process. The proposed new positions cover multiple
different position classifications, each requiring a separate civil service exam process.
Specifically, the Department will create 7.99 FTE in FY16-17, annualized to 10.37 FTE in
FY18-19. Position details on attachment. _ :

JUSTIFICATION:
The State 2011 Budget Act enacted 2011 Public Safety Realignment transferring funding and

state fiscal responsibilities for public safety programs from the state to counties. The funding
comes from dedicated state sales and use taxes and is deposited into specific subaccounis, one of
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AS

which is the Behavioral Health Subaccount. The Department is proposing to utilize the proposed
funding from the Behavioral Health Subaccount which is specifically designated for specialty
mental health services, including EPSDT supported services for the proposed initiative.

IMPACT ON CLIENTS: (units of service and/or number of clients affected, if applicable)
The EPSDT initiative is estimated to create slots for an estimated additional 67 children/youth.
The substitution of three positions from Health Worker to Psychiatric Social Worker positions is

estimated to increase capacity by 60 clients.
EXPENSE AND REVENUE IMPACT: (for both fiscal years)

Increase of 2011 Realignment of §3,824,224 in both years, and $375,000 Federal MediCal in
FY16-17 and $500k in FY 17-18. Expenditure increase of $2,156,163 in FY 16-17 and 2,831,146

n FY 17-18.

IMPACT ON DEPARTMENT’S WORKFORCE :
111,06 FTE in FY16-17 annualized to 14.37 FTE in FY17-18. ]
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INITIATIVE TITLE: 2011 Realignment

Description ' FY Z016-17 EY 2017-18
Sonrces:
Revenues - 2011 Realignment $ 3,500,000 | § 3,500,000
FFP - Medi-Cal $ 375,000 | § 500,000
Suhtoial Sonrces 3 3,875,000 § 4,000,000
Uses: Salary and Benefits k3 1477273 1 § 1,953,366
Contractual services 5 678,891 | & 877,780
Subtotal Uses 3 2,156,163 18 .- 2,831,146
Net General Fund Subsidy Reguired (savings)/cost
(Uses less Sources} 0,713,837 $  (1,168,854)
Total FTE's 11.06 1437
New Positions {List positions by Class, Title and FTE) .
Class Title FTE FTE
2574 Clinical Psychologist 0.77 88,354 1.80 118,188
2586 Health Worker If {3.00) (196,164)  {3.G0) (201,847
2930 Psychiattic Social Worker 3.00 297,725 3.00 306,351
1654 Accountant 11T 0.77 80,365 1.00 107,502
1657 Accountant IV ) | m‘ 5¢ 5,‘,\_{2 1.54 186,087 2.00 248,922
) Ionk vge WEC tevur Cand* -
FI Conversions {, P lease dom m e b}(/@av{k 5 L}\}-D r
1406 Senior Clerk _r/,,,,,v,)\&!j f ¢ 4.12 245,895 535 328,924
2587 Health Worker TH 0.77 55,071 1.00 73,666
2032 . Semior Psychiairic Social Worker 0.77 79,764 1.0 106,697
1822 Administrative Analyst 0.52 48,006 0.67 64,216
1636 Health Care Billing Clerk 1T 0.77 58,370 1.00 78,080
1404 Clesk : 0.27 15,506 0.35 20,741
1823 Sentor Admipistrative Analyst 0.77 83,582 1.00 111,804
Total Salary 11.06 1,042,561 14.37 1,363,243
Fringe 41.7% 434,712 43.3% 590,123
Total Salary and Fringe 1106 1,477,273 1437 1,953,366
Operating Expenses
Index Code Character/Subebisct Code ) .
HMHMCP7515%4 AB741 Crisis Residential, AB403 Continuum of Care Reform {CCR) § 750,600 3 1,000,000
HMHMCC730515 UM Pysch Contract : 100,000 100,900
HMBMCCT730515  Fiscal Intermediary Conversion 5 (73,781) $ {95,820}
HMHMCP751594  Fiscal Infermediary Conversion % (61,334) $ {79,635}
HMHMCPRB28CH Fiscal Intermediary Conversion $ {35,994) 3 (46,746)
5 678,891 $ 877,780

Facilities Maintenance, and Equipment (List by each item by count and amount)

Jenny, for consideration to inclode sbove

HBudgelFY 12-141A5 FY 16-18 2011 Realignment 02-08-16 Approved by Joany
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Initiztive Number -~ C2
2016-17 and 2617-18 Program Change Request

DIVISION:
[ "] DPH — department wide [ ] Population Health [ ] SF Health Network Wide

[ ] San Francisco General Hospital [ ] Laguna Honda Hospltal X Ambulatory Care -BHS

PROGRAM / INITIATIVE TITLE: MHSA Integrated Plan — Year Three Implementation

TARGETED CLIENTS:
PROGRAM CONTACT NAME/PHONE:
2016-17 FTE Change 2017-18 FTE Cumulative FY 2036-17 Net FY 2617-18 Cumulative Net
Change General Fand Impact General Furd Impact
8.39 11.75 30 $0

PROGRAM DESCRIPTION: (brief description of proposed change)

The Mental Health Services Act (MHSA) was enacted through a ballot initiative (Proposition 63) in 2004
and provides funding to expand and enhance mental health services. Funding comes.from a one percent
tax on personal income in excess of $1.0 million dollars. MIHISA revenue fluctuates, as State estimates
are confirmed via actual tax revenue receipts, and thus annual projections are revised to reflect actual
earnings. In compliance with MHSA regulations, the Behavioral Health Services sectjon, along with
stakeholders developed an MHSA Integrated Plan (current plan covers 2014-2017), then posted the plan
for public comment, and then held a public hearing with the San Francisco Mental Health Board.

The proposed initiative will appropriate $3.6 million of revenue growth due to $2.8 million of MHSA
funding growth, $800k of assooiated federal financial participation, Following the MIISA requirements,
the department will budget associated $3.6 million of expenditures of $3,570,367 for the following
additional services included in the FY16-17 State Integrated Plan;

Transgender Health Services
The MHSA Integrated Plan included a pilot program to serve the Transgender cormmunity — a priority
population identified through the MHSA community planning process. In FY 16-18, DPH is proposing to
expand the pilot program to create permanent staff as well as add additional services, support and
coordination across the SF Health Network (SFHN) for this priority population. 'The SFHN provides a
range of health services to transgender residents such as primary care, prevention, behavioral health,
hormone therapy, specialty and inpatient care. Approximately two years ago, DPH began the
Transgender Health Services (THS). This program provides consultation to individuals considering
gender reassignment surgery, provides the required mental health assessment and assists with the
coordination of these surgeries. THS also provides case management to improve outcomes ensuring that
appropriate after-care plan are place and that follow-up visits are made, Request for the services offered
by this program have grown. THS also serves to strengthen transgender health care competency among
all SFDPH staff at all access points through an ambitious training plan.
e 1.0 FTE 2593 (HPC IIT) Director, Transgender Health Services will supervise THS staff and be
responsible for managing the many components of this priority initiative. (The initiative would
make this a permanent civil service position from a temporary position).

The following four pesitions allow for the creation of four civil service positions currently supported as
contractual positions to ensure that the services are integrated into the civil service structure for THS:
e 2930 (Psychiatric Social Worker) Clinical Coordinator oversees the delivery and coordination of
behavioral health services for clients served by THS. '

e 2586 (Health Worker II) Project Assistant provides navigation and case management support as
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well as information and referral to patients and clinicians regarding THS and sex reassignment
surgery services.
e 2588 (Health Worker IV) Training Coordinator responsible for coordinating training for DPH
staff and providers, including supporting DPH policy that all staff receive Transgender 101
ining,
s 2803 (Epidemiologist I Evaluation Coordinator responsible for evaluation and reporting
activities required by MHSA and THS.

Hupintingbird Place Peer Respife
Hummingbird Place is a peer-designed, managed and staffed respite that provides a safe, warm and less

restrictive setting for those needing alternatives to hospitalization. The Respite partners with community
providers to divert eligible participants from emergency settings and can support individuals exiting the
hospital that may need extra support rejoining the community. Both individual and group peer counseling
is available. The groups held at the Peer Respite are launching points for education and engagement in

{ commumity services. The Hummingbird Place has expanded from iis pilot phase inio a 6-7 day operation
{ fully staffed by peer providers. After this initial phase of being open only during day-time hours (10am-

| 6pm), Hummingbird Place is expected to be open 24/7 with beds for four overnight guests for stays of up
1 to 14 days. Programming run by Peer Counselors will be available daily from 11:00am to 9:00pm.

| With the expansion of hours, staff and number of clients served, Hummingbird Place needs a site-based
{ manager to oversce operations. BHS proposes converting an existing (vacant) 2585 (Health Worker 1}
| position into a 2586 (Health Worker IT). The higher classification is needed to allow for supervisory

duties.

Improving System Capacity
In recognition of disparities in access to behavioral health treatment for certain populations, the MHSA

Integrated Plan includes an initiative that expanded the staffing capacity at outpatient mental health
clinics to better meet the treatment needs of underserved communities. This initiative includes funding to
hire additional staff to address the severe shortage of psychiatrists across the system and to address the
need for additional clinical staff to serve families served by Family Mosaic.

Dsychiatry
To increase clinical productivity of the existing psychiatrists, BHS proposes converting four existing

(vacant) 2585 Health Worker I positions to four 2586 Health Worker I positions to assist Psychiatrists
by providing support with client navigation, care coordination, and clerical support.

Childrens Mental Health
BHS is proposing to convert a (vacant) 2585 (Health Worker I) to a 2930 (Psychiatric Social Worker).

The position will allow the Family Mosaic Project to better meet the mental health service needs of the
children and families served by the program, as the higher classification will enable to position to-carry a

cage Joad.

Infermation Technology - System Enhancements

The MHSA Integrated Plan includes an initiative focused on System Enhancements needed to make basic
IT infrastructure improvements required to respond fo the complex and shifting requirements {e.g.
Meaningful Use) of the BHS Electronic Health Records system Avatar. This inifiative includes funding
to hire new staff needed for BHS to successfully implement many new Avatar initiatives in the coming
yoar {scheduler, revenue cycle improvements)

Clinical Coordinators
BHS relies heavily on its Electronic Health Record (EHR) for client care, staff satisfaction, revenue, and

data. BHS uses the Avatar application to document clinical care of over 25,000 clients amnnally, the same
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application is used to generate revenue and track performance improvement measures. The objective of
this proposal is to implement improvements throughout Behavioral Health Services (BHS) that will

improve the use of the EHR and aims to address three main areas; 7
s Tmprove the use of the EHR by clinical and administrative staff which will lead to improved

client care and revenue gencration.
e  Address improvement needs identified through the Revenue Cycle Improvement project which
was a product of collaboration between DPH staff (Clinical, Billing, IT, BHS) and the

Controllers’ Office.
» Implement varions EHR initiatives such as appoiniment scheduling, Client Portal and meaningful

use indtiatives.

BHS is proposing two new 2930 (Psychiatric Social Worker) positions to serve as Clinical Coordinators

to support work to achieve the following objectives.
s Implementation of Appointment Scheduling within behavioral heaith clinics, including civil

service and community based organizations (CBOs).

o Impicmentation of Client Portal.
e Development of tools to assist EHR users with having the EHR be 2 tool that enhances their

work reports, forms.

¢ End-user training on clinical tools
e Develop a set of clinic workflow processes to support the implementation of the various

initiatives.
e Revenue generation improvements

In addition, BHS proposes to converi an existing contracted position into a 1051 (IS Business Analyst —
Assistant) to support Report writing, Database development and support, and data analysis within the

civil service IT structure,

Integrated Service Plan Enhancements

The Vocational Services Program Manager is partially funded by the Department of Rehabilitation. The
current amouont of the funding is insufficient to cover the full cost of the position. This proposal includes
additional funding to make up the difference between the DOR contribution and the full cost of the salary

and benefits of this position.

To support MHSA to meet new expanded program and reporting requirements, BHS is proposing to
increase and existing .5 FTE 2819 Assistant Health Educator to a .8 FTE (.3 increase).

Support for Collaborative Courts

In FY 16-17 will develop a Collaborative Court for the Conservator Court. Collaborative courts combine
judicial oversight with rehabilitation services to address underlying issues and improve outcomes. This
new court will require 1.0 FTE 2932 Senior Psychiatric Social Worker, 0.5 2230 Physician Specialist and
0.5 FTE of a 2574 Clinical Psychologist to ensure the judge of the court has sufficient clinical expertise

for determining conservatorship matters.

Capital Friprovements
The MHSA Integrated Plan included an increase of $200k in facility improvements, fo continue the

upgrades begun in FY 14-15 for the South of Market Mental Health Center and other clinies.

Assisted Outpatient Treatment (AQT), aka Laura’s Law: The AOT law was passed in California in

2002 (Welfare and Institutions Code §§ 5345-5349.5) and the San Francisco Board of Supervisors
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adopted the legisiation in July 2014 (San Francisco Iealth Code §§ 411 1-4119), following a Mayoral
Task Force. The Department previously created 2.0 FTE 2586 Health Worker positions to reflect the
State legislative requirement to have one family member specialist and one consumer specialist be part of
the treatment team for AQOT participants. With the start date of November 1, 2015, the Department
believes that a licensed clinician is necessary to conduet the time consurning and extensive owreach, as
well as the follow-up and coordination with the Coust. As such, the Depariment is proposing a 1L.OFTE .
2932 Senior Psychiatric Social Worker.

JUSTIEICATION:
This proposed iitiative allows for the expansion of critical — potentially revenue generating services.

Funding allocated to counties through MHSA is subject to a community planning process, as well as
Board of Supervisors approval to ensure the proposed plan meets MHSA requirements. Counties are only
allowed to nse MESA revenue to fund programs consistent with their approved local MHSA Revenue

and Expenditure Plans. The proposed funding items are within the scope and consistent with the existing -

MHSA Integrated Plan.

DVPACT ON CLEENTS: (units of service and/or number of clients affected, if applicable)
Collectively, the components outlined above will benefit thousands of individual clients. Populations
served through these service and staffing enhanceents include transgender individuals, homeless
individnals and low-income clients with severe mental illness, Enhancements to the Electronic Health
Records will benefit virtually all clients served by BHS as well as improving the experience and job

1 satisfaction of the staff providing services.

EXPENSE AND REVENUE IMPACT: (for both fiscal years) N
{ The proposed initiative would increase revenues and expenditures by $3,570,367 in FY16-17 and 17-18. |

IMPACT ON DEPARTMENT’S WORKFORCE :
[ Increase 7.62 FTE in FY15-16 and annualized {0 9.75 FTE in FY16-17. i
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ATTACHMENT B
SUMMARY OF PROGRAM COST
INTTIATIVE TITLE: MHSA Growéh
Description FY 201617 FY 2017-18
Sources:
Revenues 5 - -
HMHMFPROPG3 Revenues - FFP subobject 45416 Medi-Cal $ 800,000 800,000
HMHMPROP63 Interest - Subobject 30150
HMHAMPROPG3 Mental Health Services Act Revenne - subojbect 45412 by 2,776,367 2,770,367
Subtotal Sources $ 3,570,367 3,570,367
Uses: Salary and Benefiis 3 1,305,111 1,944,663
Coniracts 3 2,265,256 1,625,704
Subiotal Uses $ 3,570,367 3,570,367
Net General Fund Subsidy Required {(savingsVeost
{Uses less Sources) b - -
Total ¥TE's 839 11,75
New Positions (List positions by Class, Title and FIE)
Class Title ' FIE! FIE
2585 Health Worker | (6.00) (350,220 {6.00) (360,726)
2586 . Health Worker I 6.00 361,935 6.00 403,693
- 2593 - ‘Health Program Coordinator LI 0.21 22,670 021 23,351
‘ 2819 . Assistant Health Educator . (.30 25,862 030 26,638
-0.-2930 Psychiatric Social Worker 1.54 152,680 2,00 204,234
2930 Psychiatric Social Worker 0.77 76,340 - 1.00 102,117
e 2586 Health Worker I 0.77 50,208 1.00 67,282
e 2588 - Health Worker IV 0.77 64346  1.00 86,073
2593 - Health Program Coordinator I 0.77 83,125 1.00 111,193
2932 Senior Psychiairic Social Worker 0.77 79,764 1.00 106,697
. 2230 Physician Specialist 0.39 86,829 1.00 232,296
2574 Clinical Psychelogist 0.39 44,177 1.00 118,188
2585 Health Worker I (1.00). (58,370)  (1.00) (60.121)
2930 . Psychiatric Social Worker 1.00 99,143 1.00 102,117
2591 Health Program Coordinator I .18 17,834 0.24 23,855
& 2803 BEpidemiologist 1T 077 84,391 F.OD 112,886
& 1051 . - 18 Business Analyst-Assistant 0.77 68,538 1.00 91,680
W W — —
@r% Q" Total Salary  8.39 939342 1175 1,391,454.64
s~ (!WK{ Pringe  38.9% 365768 39.8% 553,208
¢ Total Salary and Fringe ~ 8.39 1,305,111 1175 1,944,663
_Operating Expenses
Index Code Character/Subchject Code
HMHEMPROPG3/PM
HS63-1700 827/0Z7100 Professional Services 2,265,256 [,625,704

RudEUEY 129400 FY 1618 4HSA
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PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 17}

Department: MUNICIPAL TRANSPORTATION AGENCY — MTA Dept. Code: MTA
Type of Request: Initial O Modification of an existing PSC {PSC # }
Type of Approvak: A [[IExpedited {JRegular [JAnnual [JContinuing [1 {Omit Posting)

Type of Service: Ridership Demographic/Travel Behavior Survey and Data Analysis

Funding Source: Operating Budget
P5C Amount: $450,000 PSC Est. Start Date: 04/05/2016 PSC Est. End Date  12/31/2017

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The contractor will plan, coordinate, and conduct an in-person survey of the San Francisco Municipal
Transportation Agency’s (SFMTA) transit riders to collect data on their demographics and transportation
practices. The consultant will collect statistically-significant data about customer travel patterns, income
fevels, ethnic background, language proficiency and fare media usage both on a temporal and geographical
basis. Riders will be surveyed on all routes and modes of transit vehicles, on platforms, and by telephone as
necessary. The consultant shall produce a final report that includes a discussion of the survey resuits and
relevant high-level data summaries. The SFMTA will perform this work in accordance with the Metropolitan
Transportation Commission (MTC) Resolution No. 3866.

B. Explain why this service is necessary and the consequence of denial:
Federal regulations and guidance require that the SFMTA evaluate significant system-wide service and fare
changes and proposed improvements at the planning and programming stages to determine whether those
changes have a discriminatory impact on low-income/minority customers. The SFMTA is also required to
monitor and compare the fevel and quality of services provided to predominantly minority and low-income
areas in order to ensure equitable services system-wide. Denial could resuit in the SFMTA’s inability to
compliance with federal regulations and result in a loss of federal funding.

C. Has this service been provided in the past? i so, how? lf_ the service was provided under a previous PSC,
attach copy of the most recently approved PSC,
This service was provided in the past through PSCit 4132-11/12.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why.
not applicable

2. Reason(s} for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents}):

iZ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

{A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

http://apps.sfgov.org/ ~25- - 3/10/2016
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B. Explain the qualifying circumstances:
This is work that will occur once every 3-5 years and requires extensive staffing for a limited time period to

conduct potentially over 30,000 on-board surveys of the SFMTA customers. The consultant must have
successfully completed a minimum of one comprehensive ridership demographic survey for a major public
transportation agency within the last five years. Must possess technical expertise in data research and
analysis that is specific to a major transit system in a similar urban area. Must have the ability to conduct
guantitative research in detail; perform person-to-person survey work; provide multi-lingual survey work;
tabulate raw data; provide various reports based on data collected; analyze data and presentitin a
comprehensive summary report; and deliver formal presentations.

3. Description_of Required Skills/Expertise

A. Specify required skills and/or expertise: The consultant must have successfully completed a minimum of
one comprehensive ridership demographic survey for a major public transportation agency within the last
five years. Must possess technical expertise in data research and analysis that is specific to a major transit
system in a similar urban area. Must have the ability to conduct quantitative research in detail; perform
person-to-person survey work; provide multi-lingual survey work; tabulate raw data; provide various
reports based on data collected; analyze data and present it in a comprehensive summary report; and

deliver formal presentations.

B. Which, if any, civil service class(es) normally perform(s) this work? 1803, Performance Analyst|; 1804,
Statistician; 1805, Performance Analyst [l; 1806, Senior Statistician; 1823, Senior Administrative

Analyst; 1824, Pr Administrative Analyst;

C. will contractor provide facilities and/or eguipment not currently possessed by the City? If so, explain:
No.

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
Civil service classes that perform only portions of this work are: 1803 Performance Analyst I; 1804 Statistician;

1805 Performance Analyst Il; 1806 Senior Statistician; 1823 Senior Administrative Analyst, or 1824 Principal
Administrative Analyst.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why eivil service classes are not applicable.
This is work that will occur once every 3-5 years and requires extensive staffing for a limited time period to

conduct potentially over 30,000 on-hoard surveys of the SFMTA customers, many of whom may be
limited-English proficient

B. If there is no civil service class that could perforfn the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No. This survey is a short-term project and the

service is only required during the period of regulatory compliance.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge compenent
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No training is provided as part of the scope of this contract.

_2 6_.
http://apps.sfeov.org 3/10/2016
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C. Are there legal mandates requiring the use of contractual services?
MNo.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

£. Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action,

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain,
No.

7. Union Notification: On 02/08/2016, the Department notified the following employee organizations of this

PSC/RFP request:
Professional & Tech Engrs, Local 21,Professional & Tech Engrs, Local 21,

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
* FORM 1S COMPLETE AND ACCURATE:

Name: Cynthia Hamada  Phone: 415.701,5381  Emait: cynthia.hamada@sfmta.com

Address: 1 South Van Ness Avenue, 6th Floor San Franeisco, CA 94103

***#************************************#********************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 44238 - 15/16

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 04/04/2016

Civil Service Commission Action:

_27.....
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Hamada, Cynthia

ot
From: dhr-psccoordinator@sfgov.org on behalf of cynthia.hamada@sfmta.com
Sent: Monday, February 08, 2016 513 PM
To: Hamada, Cynthia; L21PSCReview@ifpte21.org; Hamada, Cynthia; Isen, Richard; DHR-
PSCCoordinator, DHR '
Subject: Receipt of Notice for new PCS over S100K PSC # 44238 - 15/16

RECEIPT for Union Notification for PSC 44238 - 15/16 more than $100k

The MUNICIPAL TRANSPORTATION AGENCY -~ MTA has submitted a request for a Personal Services Contract {PSC) 44238
- 15/16 for $450,000 for Initial Request services for the period 04/05/2016 — 12/31/2017. Netification of 30 days

(60

days for SEIU} is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.ore/dhrdrupal/node/6417 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again, change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

—-20—~
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Resolution No. 3866
Attachment B, Appendix B-5
Page 27 of 28

Appendix B-5
Cooperative Demographic and Travel Pattern Transit Rider Survey
Program Requirements

This Appendix defines the Commission’s expectations of the transit agencies to ensure
efficient collection of passenger demographic and travel pattern® information.

The Commission and the transit agencies have a common interest in understanding the
demographics and travel patterns of transit riders. Between 2012 and March 2015, Commission
staff have carried out transit surveys in partnership with 15 separate transit agencies as part of the
Cooperative Demographic and Travel Pattern Transit Rider Survey Program (“Survey Program”
henceforth). Collecting this information together is more cost effective than collecting it
separately. The resulting consolidated data facilitates across-agency comparisons and analyses.

The key roles and responsibilities of MTC and the transit agencies on the Survey
Program are as follows:

Transit agencies will:

1. Participate in the Survey Program when collecting information on fransit passenger
demographics AND travel patterns together.

2. Contribute to the cost of the agency-specific survey performed as part of the Survey

Program. Federally-funded operators not listed below will pay no cost to survey service

they provide; the following operators will pay 20 percent of the cost to survey service

they provide:
e '~ Alameda-Contra Costa Transit District;
e Bay Area Rapid Transit District;
e Caltrain;
s Golden Gate Bridge, Highway and Transportation District;
o San Francisco Municipal Transportation Agency,
e San Mateo County Transit District; and,
e Santa Clara Valley Transportation Authority.

Contribute a limited number of agency-specific survey questions.

4. Contribute advice and suggestions to the survey procedures including, but not limited to,
development of sampling plans, frequency and timing of demographic and travel pattern
surveying, instrument design, and recruitment strategies.

5. Share ownership of all work products including raw and processed data.

el

2 Defined here as: (a) the precise location of the trip ongm first transit boarding, last transit alighting, and trip
destination; (b) the means of travel between the trip origin and first transit boarding and between the last transit
alighting and trip destination; and, (¢) the sequence of transit routes used between the first transit boarding and the

last transit alighting.
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Resolution No. 3866

Attachment B, Appendix B-5
Page 28 of 28

MTC will:

1. Procure consultant resources to carry out the Survey Program.

2. Oversee consultant performance to ensure delivery of high quality products.

3. Contribute to the cost of the Survey Program. MTC will pay 80 percent of the cost to
survey service provided by the seven agencies identified in item 2 of the “fransit agencies
will” list above; MTC will pay 100 percent of the cost to survey service provided by
federally-funded transit providers not identified in the above list.

4. Develop a standard set of survey questions (including response options) and update these
questions, as needed, in consultation with the transit agencies.

5. Develop and update a set of survey procedures including, but not limited to, development
of sampling plans, instrument design, and passenger recruitment strategies.

6. Deliver survey results, including raw data, procedure documentation, and summary
reports, to transit agencies in a timely manner.

7. Maintain a database of regional transit rider demographics and travel patterns.

8. Convene a working group to discuss the surveying effort (including the survey
procedures) and the timing of surveys relative to capital projects, federal requirements,
financial resources, customer service and other agency-led survey efforts, and schedule
mark-ups (ak.a., sign-ups, bid-dates). The group will meet no less than once a year and
will develop and maintain a set of Survey Program standard operating procedures that
will define operator-specific question allowances, data distribution procedures (including
any necessary privacy safeguards), and other details.

9. Share ownership of all work products including raw and processed data.
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City and County of San Franciseo Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Cotle: MTA
Type of Request: L1 initial Modification of an existing PSC (PSC # 4132-11/12)
Type of Approvak: [ expedited Regular {1 omit Pasting)

Type of Service: Ridership Demographic Survey and Data Analysis

Funding Saurce:__Operating Budget

PSC Original Approved Ameunt: $350,000 PSC Original Approved Duration; _0B/01/12 - 02/28/14 (1 year 30 we
PSC Modi#t Amount;,__no amount added PSC Modi# Durafion 02/13/14-12/31/14 (43 weeks 5 days) )
PSC Mod#2 Amount; : PSC Mod#2 Duration: .

PSC Cumulative Amount Proposed: _$350 000 PSC Cumulative Duration Proposed: 2 years 21 weeks

1. Description of Wark
A.. Scope of Work:

To-assist inéffectively planning and evaluating ts services, and to comply with certain federal-funding and
regulatory réquirements, the SFMTA needs fo collect, through an in-person ridership survey ata
statistically-significant level, the-demographics and transportation practices of ifs riders. The consultant will collect
statically-significant data about customer travel patterns, income levels, ethnic ’background, language proficlency.
and fare medla usage both.on a4emporat and geographical-basis. Customers on all routes and rodes and T
throlughout the séfvice period will need to be surveyed. The consultant shall:perform cross-tabufationson data and © -

. Hustrate tesults in tables and charts, provide narrafive data analysis; and make recommendations to SEMTA staff

based upon the Tesulting dafa. TR U 5

B.. Explain why this service is.nécessary and-the cofiseguence of denial: . N _
Federal regulations and guldance require that SFMTA evaluate significant system-wide senvice and fare changes
and proposed improvernents at the planning and programming states:to defermine whether thase changes have a
discrifinatory impact on law-Income/ininority curstorners. SFMTA is also required fo monitor its services to B
compare fiie level and quality of service provided to-predominantly minority and low-income arsas with service. -
provided in oiher areas io ensure.equitable service. Denial could result-in SEMTA's non-compliance with federal.

“regulations and result in 470ss of federal funding. - -
C. Has this service been prbvid'qc_!‘ in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a:copy of the PSC.
Yes.

D. Wil the contract{s} be renewed? No.

2. Union Netification: On 02/13/14, the Department notified the following employee arganizations of this PSC/RFP
request; Professional & Tech Engrs, Local 21;
*****’#iﬁ#t*'ﬁ**#ﬂ'w*#**n**-r-*i***ﬁnu***w**t***»i'r********Ha-n*tuu*u*ﬁ*hk*t**M*

FOR DEPARTMENT OF HUMAN RESOURCES USE

psci A4132-11/12
DHR Analysis/Recommendation:
Commission Ap_provai Not Required

Approved by DHR on 02/26/2014 : July 2013

Civil Service Commission Action:
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City and County of San Francisco Department of Human Resources

3. Description of Reauired Skills/Expeartise

A. Specify required skills and/or expertise:

The consultant musht have successfully completed a minimum of one comprehensive ridershiip demographic
survey for a major public transportation agency within the last five years. Technical expertise must be in data
research and analysis specific to a major fransit system in an urban area, Must have the ability to conduct
guantitative research in detall; perform person-lo-person survey work; provide muli-lingual survey work; tabulate
raw data; provide various reporis based on data collected;...see aftached.

B, Which, if any, civil service class{es) normally performis) this work?

1803,1804,1805,1806,1823,1824,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Na.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

This work will cccur once every 3-5 years and requires extensive staffing for a limited time period to conduct
potentially over 10,000 on-bioard surveys of Munl customers, many of whom may have fimited-English proficiency.

B, Would it be practical to adopt a new civil service class to perform this work? Explain.
No. This survey is a shori-term project and only as-needed.

5. Additional Information {if “yes”, attach explanation} YES __ NO
A. Will the contractor directly supervise City and County employee? 0
B. Will the contractor train City and County employee? |l
€. Arethere legal mandates requiring the use of contractual services? o
D. Arethere faderal or state grant requirements regarding the use of _ [
contractual .services?
E. Has a board or commission determined that contracting is the most effective O

way to provide this service?
E. Wil the proposed work be completed by a contractor that has a current PSC O
contract with your department? Yes. Corey, Canapary & Galanis.
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
on 02/13/14  BY:

Name: Cynthla Hamada Phone: 415.701,5381  Email; Cyntbla.hamada@sfmta.com

Address: 1 Sauth Van Ness Avenue, 6th Floor San Francisca, CA 94103

July 2013
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. City and County of San Francisco Department of Human Resources

i. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise:
The constiltant must have successhully complsted a minlmum of one comprehensive ridership
demagraphic survey for a major public transportation agency within the last five years.- Technical experilse
must be‘in data research and analysls speoific to a major transit system.in an urban area. Must have the
ability to conduct quantitative research in detall; perform person-to-person survey work; provide multi-
lingual survey work; tabulate raw data; provide various reports based on data collected; analyze data and
present It in a comprehensive summary repott; and deliver presentations,
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CiviL, SERVICE COMMISSION appodted bt -12.

CiTY AND COUNTY OF SAN FRANCISCO

Epwrs M. LEE
MAYOR

June 6, 2012

NOTICE OF CIVH, SERVICE COMMISSION ACTION

E. DENNIS NORMANDY ) .
presment| SUBJECT: REVIEW OF REQUEST FOR APPROYAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4126-11/12

THROUGH 4132-11/12; 4107-10/11; 4086-08/09; 3036-11/12: AND

KATE FAVETTI
VICE PRESTBENT 4115-07/08.
SCOTT R. HELDFOND At its meeting of June 4, 2012 the Civil Service Commission had for its

COMMISSIONER ' .
o ’ consideration the ahove matier.

MARY Y, JUN
o ¢! PLEASENOTE: [tis imporiant that a copy of this action be kept in the

COMMISSIONER . I8
department files as you will need if inn the futnre as proof of

Civil Service Commission approval, Please share it with

everyone responsible for follew-up.

The Commission:
ANITA SANCHEL Adopted the report; Approved the request for proposed personal services contracts.

EXECUTIVE OFFICER | 11 :fied the Office of the Controller and the Office of Confract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the
time within which judicial review must be sought is set forth in CCP Section

1094.6.

If this matier is sﬁbject to Cede of Civil Procedure (CCP) Section 1094.5, the
time within which judicial review must be sought is set forth in CCP Section

1094.6,
CIVIL SERVICE COMMISSION
ANITA SANCHEZ
Executive Officer

Attachment

o Parveen Boparal, Murpicipal Transporiation Agency

Rache! Buerkie, Department of the Environment
Micki Calizghan, Humar Resources Director
Marie de Vera, Department of Human Resources
Jacquie Hale, Depertment of Public Health
Rebecea Krell, Arts Commission

Disve Lim, Adult Probation

Maria Ryan, Depariment of Humnan Resources
Jeannie Wong, Office of the Confroller
Commission File

Chron

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 @ FAX (415) 2152-3260 & www.slgov.orgleivil_service/
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} City and County of San Francisco ' Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: April 8, 2012

DEPARTMENT MAME: San Francisco Municipal Transperiation Agency DEPARTMENT NUNIBER: &8
TYPE OF APPROVAL: ( ) EXPEDITED { X } REGULAR (OMIT POSTING )
{ ) CONTINUING { ) ANNUAL

TYPE OF REQUEST: { X } INITIALREQUEST ( )} MODIFICATION { )
TYPE OF SERVICE:__ Ridership Demographic Survey and Data Analysis

FUNDING SOURCE;_ Operating Budget
PSC AMOUNT: $350,000.00 PSC DURATION: August 1, 2012 — Febryary 28, 2014

1. DESCRIPTION OF WORK
A. Concise description of proposed work: _
To assist in effectively planning and evaluating its services, and to comply with certain federal funding and
regulatory requirements, the San Francisco Municipal Transportation Agency (SFMTA) needs to collect,
through an in-person ridership survey at a statistically significant level, the demographics and
transportation practices of its riders. The consultant will collect statistically-significant data about customer
travel pattemns, income levels, ethnic background, language proficiency and fare media usage both on a
temporal and geographical basis. Customers on all routes and modes and throughout the service period
will need to be surveyed. The consultant shall perform cross-tabulations on data and illustrate results in
tables and charts, provide narrative data analysls, and make recommendations to SFMTA staff based upon

the resulting data.

B. Explain why this service is necessary and the consequences of denial:

Federal regulations and guidance require that SFMTA to evaluate significant system-wide service and fare
changes and proposed improvements at the planning and programming stages to determine whether those
changes have a discriminatory impact on low-income/minority customers. SFMTA s also required to -
monitor ifs services to compare the level and quality of service provided to predominantly minority and low-
income areas with service provided in other areas to ensure equitable service. Denial could resuit in
SFMTA's non-compiiance with federal regulations and result in a loss of federal funding.

C. Explain how this service has been provided in the past (if this service was previously approved by the
Clvil Service Commission, indicate most recent parsonal services contract approval number);

This type of survey has not been provided in the past,
D. Will the contraci(s) be renewed: No.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer {o
instructions for specific procedures):

IFPTE Lacal 21 %/MM@ 4/ 5/ =

Union Name Sfgnature of person mailing / faxing form Date
bnion Name Signature of person mailing / faxing form Date
RFP sent to . on .
Union Name Pate - Signature

ey vt de e e s e e e e e kol she et e s o e ot sk s e vk sl el e ke e A s i i sk el i iy e e e sl e de ey ol e bl sk dr s  dedeir v ik e de de s i ok ek e ok K i dedolnke Ao ek

FOR DEPARTMENT OF HUMAN RESOURCES USE SFM7H4 aﬁ_}z’w&{f

pscs H1D2-11 /12 b q-1Z
STAFF ANALYSIS/ RECOMMENDAT]ON:

CIVIL SERVICE COMMISSION ACTION: ] PSC FORM 1 (9/86)
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City and County of San Francisco Depariment of Human Resources

3. DESCRIFTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills andfor experiise:
The consuitant must have successfully completed a minimum of one comprehensive ridership
demographic survey for a major public transportation agency within the last five years, Technical expertise
must be in data research and analysis specific to a major transit system in an urban area. Must have the
ability to conduct quantitative research in detail; perform person-to-person survey worlk; provide muliti-
lingual survey work; tabulate raw data; provide various reports based on data collected; analyze data and
present it in a comprehensive summary report, and deliver presentations.

B. Which, if any, civil service class normally performs this work? _
Job Code1803 Performance Analyst |; 1804 Statistician; 1805 Performance Analyst 11; 1808 Sentar

Statistician; 1823 Senior Administrative Analysts, or 1824 Principal Administrative Analysts.

G. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. ) ' , : -

4, WHY CLASSIFIED CIViL SERVICE CANNOT PERFORM
A. Explain why civit service classes are not applicable: . SR )
This is work that will occur once every 3-5 years and requires.extensive staffing for a limited time period to
condtict potentially over 10,000 on-board surveys of Muni customers, many of whom may be limited- " .
English proficient. - o T T EL A L S

B. Would it be practical-to adopt a new civil service class to perform this work? Explain.

No. This survey is a short-term project and only as needed. - -

5. ADDITIONAL INFORMATION (if "yes,” attach explanation). o . Yes  No.o
A. W:i‘l'l:the contractor d}_fgi:i_:ly s_u_rperv_'i:_s_eicity- and Couiﬁt&v.véih;ﬁloyeé;c,? ' { ‘7} X }
B.. will the contr‘éétor:t‘féin City;an&pbunﬁ{ pmpﬁloye_gs,;?_,’, = . : {.) .. '(, X).

. Deseribe training and indicate approximate numbsr of hours.

- Indicate occupational type of City and County employes s_tq__receiv'e'fréining
(e.g., cferks, civil engineers, etc.) g_'n_q_appruximate nug;pe'r_t_o be tt_aipéq,

C. Are there legal mandates requiring _ﬁ"tgLj_ise,16{'8qﬁt’ractual'"fsé_r\iicjeS‘i?:,

- D. Are there feder:al‘ or state grant requirements regarding the use of
* contractual services? e ST

E. Has a board or commissidn‘determined that contracting is the most Y (X))
- effective way to provide this service? : . T

F. Wili the proposed work be completed by a contractor that has a ,‘ B . (.. ) (X )
current personal services contract with your department? - o o

DEPARTMENT HEAD: .

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND AQC URATE ON BEHALF OF THE

Signature.of Dep_értmehtal Persa’néi Services Coﬁtract Coordinator

Parveen Boparal - 415-701-5377.
Print or Type Name o Telephone Number

San Fiancisco Municipal Transportation Agency "

1 South Van Ness Ave., 7" Floor, San Francisco, CA 941 03
Address
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department; PUBLIC HEALTH -- DPH . Dept. Code: DPH
Type of Request: fAinitial Cviodification of an existing PSC (PSC # )
Type of Approval: [expedited MRegular Annual ClContinuing 1 (Omit Posting)

Type of Service: Financial Services - Indirect Cost Rate Allocation plan

PSC Duration: 2 years 52 weeks

Funding Source: General Funds
PSC Amount: $110,000

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
Contractor will be responsible for: 1) reviewing DPH's current indirect rate calculation methodology; 2)

developing an indirect cost plan and rate that meets the requirements of state and federal code; 3)
documenting the rate methodology; 4) preparing a financial analysis comparing the current DPH indirect
rate to new rate; and 5) developing projections to estimate indirect cost rates and their impacton future

grant revenues.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary because federal grant funding agencies have required DPH to report on progress

to develop a federal indirect rate. Grant funding is contingent upon progress in achieving this goal.

C. Has this service been provided in the past? if so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
This is 2 new service to the Department.

D. Will the contract(s) be renewed?
Only if there is a continued need.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why. '
nat applicable

2. Reason(s) for the Reguest
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
This service is necessary because federal grant funding agencies have required DPH to report on

progress to develop a federal indirect rate. Grant funding is contingent upon progress in achieving this

goal.

3. Description of Reduired Skil.ls/Expertise

http://apps.sfeov.org’ ~40- : 3/ 10/2016
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A. Specify required skills and/or expertise: Knowledge of applicable code {e.g., Title 2, Subtitle A,
Chapter Il, Part 200, Subpart E, Cast Principles), and Office of Management and Budget {OMB)
Circutars, which establish principles and standards for determining costs for Federal awards.

B. Which, if any, civil service class(es) normally perform(s) this work? 1650, Accountant [; 1823, Senior
Administrative Analyst; 1824, Pr Administrative Analyst;

C. Will contractor provide facilities and/or eguipment not currently possessed by the City? If so,
explain: No. This is for accounting consultation services. No facilities or equipment will be involived.

4. |f applicable, what efforts _has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because they do not have the specialized knowledge of the

federal code mentioned above.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. It is not feasible to create a new civil
service class because this is not an on-going function and it requires specialized knowledge that DPH

does not have.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
It is not feasible to train City employees because this is not an ongoing function and it requires

specialized knowledge.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain. L -
No. ’

http://apps.sfeov.org,’ 4= 3/10/2016
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7. Union Notification: On 01/29/2016, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21,Professional & Tech Engrs, Local 21,

B4 | CERTIFY ON BEHALE OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED T(j
THIS FORM IS COMPLETE AND ACCURATE: :

Name: Jacquie Hale  Phone: [415)} 554-26089 Email: jacguie.hale@sfdph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 94102

*************************************************#******##*****************#*********

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.30054 - 15/16

DHR Analysis/Recomméndation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/04/2016

-{ 2._.
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gﬁle' Jacquie {DPH)

From; dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Sent: Friday, January 29, 2016 917 AM

To: Hale, Jacquie (DPH); L21PSCReview@ifpte21.org; Rossi, Ron (DPH); Isen, Richard (TIS);
DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 30054 - 15/16

RECEIPT for Union Notification for PSC 30054 - 15/16 more than 5100k

The PUBLIC HEALTH — DPH has submitted a request for a Personal Services Contract (PSC) 30054 - 15/16 for $110,000
for Initial Request services for the period 03/01/2016 —02/28/2019. Notification of 30 days (60 days for SEIU) is

reguired.

After logging Into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6375 For union natification, please' see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the recard and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

_44_
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City and County of San Francisco

Financial Services Micro-LBE Set Aside Request for Proposals for

INDIRECT COST ALLOCATION PLAN SERVICES FOR THE SAN FRANCISCO DEPARTMENT OF
PUBLIC HEALTH

25-2015

Date issued: 08/13/2015
Pre-proposal conference: Not Applicable
E Question Sesslon Begin: 08/13/2015
E Question Session £nd: 08/20/2015
Proposals due: 09/10/2015
Top vendor(s) chosen: 10/05/2015
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Micro-LBE Set Aside Request for Proposals for: INDIRECT COST ALLOCATION PLAN SERVICES
FOR THE SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH.
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. Appendices:
The following appendices (A-1, A-2, A-3) are available in three separate zip archives avallable for download at:

the Department of Public Health /Q Center located at
http://www.sfdph,org/dph/comupg/aboutdphyinsideDept/Contracts/default.asp. Click on 25-2015 and follow

the instructions.

A-1. THESE FORMS MUST BE COMPLETED IN ORDER FOR PROPOSAL 10 BE CONSIDERED.

Zip archive name: Al.zip
Flles included: ¥ Qualifications Statement.pdf

Form to Submit a Qualifications Statement
» CMD Attachment 5.pdf

Forms to submit with Proposal
» Reference Release Form.pdf

Release of Liability Form

A-2. Forms the gualified firm must submit within 5 working days after the notification of an award.

Zip archive name: A2.zip If the qualified firm is a current vendor with the City you may not need
to submit these forms
Files included: » MCO Dec.pdf

Declaration for the Minimum Compensation Ordinance
» HCAO Dec.pdf
Declaration for the Health Care Accountability Ordinance
Vendor Profife.pdf
Vendor Profile Application
Biztax.pdf
Business Tax Application Form (P-25)
Fw9.pdf

Federal W-9
Employer Projection of Entry Level Positions rev7-11.doc

Form for the city First Source Hiring Program
12b101.pdf .

Y v v v

hvd

A-3. For Information Only
Zip archive name: A3.zip

Files included: Standard Professional Services.pdf

The City Standard Professional Services Agreement. (p-500)
Insurance Requirements.pdf

Department of Public Health Insurance Requirements

Ins. Sample.pdf

Sample Insurance certificate and Endorsement

HIPAA for Business Associates Exhibit.pdf

Standard DPH HIPAA Business Associates Exhibit
Quickref.pdf Also visit:
http://sfgsa.orgf/index.aspx?page~=6125

Quick Reference Guide to Chapter 12B

v Y v v A4

P-590 (1-15) August 13, 2015
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Request for Proposal for: INDIRECT COST ALLOCATION PLAN SERVICES FOR THE SAN
FRANCISCO DEPARTMENT OF PUBLIC HEALTH.

L Introduction
A. General

The City and County of San Francisco (the City) is issuing this Micro-LBE Set Aside Request for
Proposals in search of firms / proposers that are certified as Micro-LBE firms under Financial Services with
the Contract Monitoring Division {CMD) and have the necessary qualifications to complete the work set
forth in this RFP. Whether a firm has such qualifications will be determined through the evaluation

process described in Section IV of this RFP.

The contract or contracts awarded from this RFP may have an original term of up to five (5)
years. In addition, the City shall reserve the right to renew the contract for a period of up to five (5)
additional years, which the City may exercise in its sole, absolute discretion.

The Department reserves the right to issue multiple contracts to multiple firms that are qualified
and that submit a proposal. Throughout the course of the contract the Department will monitor the
performance of the contractors in accordance with Departmental monitoring procedures and reserves the

right to select alternate primary providers for nonperformance.
A contract o contract award is not a guarantee of funding for a program or the continuation of
services.

B. Schedule
The anticipated schedule for selecting qualified firms is:

SCHEDULE OF EVENTS
ACTIVITY TIME DUE DATE
RFP notice mailed to vendors - August 13, 2015
Publication of RFP - August 13, 2015
E-Questions {begin) August 13, 2015
E-Questions (end) August 20, 2015
Submissions Due i12:00 September 10, 2015
' Estimated Dates

- September 10, 2015

Initial Review

Technical Review - September 28, 2015 — October 5, 2015

Top vendor(s) chosen October 5, 2015

Contract negotiations : - October 2015
October/November 2015

Health Commission approval -

Coniract certification - December 1, 2015

P-590 (1-15) ' 1of14 ~ August 13, 2015
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II. SCOPE OF WORK
A. Goal

The Department of Public Health is soliciting proposals to provide indirect cost aliocation plan services.
The indirect cost allocation plan services must be performed in accordance with Title 2, Subtitle A,
Chapter II, Part 200, Subpart E, Cost Principles (http.//www.ecfr.gov/cgi-bin/text:
idx?node=2:1.1.2.2.1#5p2.1.200.e) , which establishes principles and standards for determining costs for

s tad ol

Federal awards.

The proposed fiscal year budget 2015-2016 for the Department of Public Health Includes $69 million in
grant funds. The Annual Appropriation Ordinance can be viewed on the City and County of San Francisco

website at:

http://sfeontroller.org/Modules/ShowDocument.aspx?documentid=5395

B. Services

The Department of Public Health is soliciting proposals to provide indirect cost allocation plan services.
These services include:

1. Review and analyze DPH’s current indirect rate calculation methodology and prepare a financial
analysis of the benefits and cost of the current methodology.

2. Dévelop an indirect cost plan and rate structure that meets the requirements of 2 CFR 200 Subpart E
and to be used by DPH in federal grant proposals.

3. Calculate multiple indirect cost rates for various DPH programs that meet the requirements of OMB
Circular A-87.

4, Develop in-depth analyses with narrative explanation that provide background, context, and
explanation for each subcomponent of the plans.

5. Document the data elements, assumptions and caiculation methodology for indirect rate cost
allocations plans for various DPH programs.

6. Prepare a finandial analysis comparing the current DPH indirect rate to the rate developed in #2 and
#3, to compare the cost and benefit of the current DPH indirect rate vs, rates calculated in #2 and #3.

7. Develop projections to estimate indirect cost rates and their impact on grant revenues, for five (5)
years in the future. Projections must include assumptions and other relevant data elements that Impact

projections.

8. Amend and revise the indirect cost plan and rate structures, as needed.

III. Submission Requirements
A. Time and Place for Submission of Qualifications

Qualifications must be received by 12:00 p.m., on September 10, 2015. Postmarks will not be
considered In judging the timeliness of submissions. Qualifications may be defivered in person and left

with:

P-590 (1-15) 20of14 Angust 13, 2015
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Ron Rossi

San Francisco Department of Public Health
Office of Contracts Management

101 Grove St. Rm. 307

San Francisco, CA 94102

Phone (415) 554-2839; FAX (415) 554-2555

ron.rossi@sfdph.org
or mailed to:

Ron Rossi

San Francisco Depariment of Public Health
Office of Contracts Management

101 Grove St Rm. 307

San Francisco, CA 94102

Phone (415) 554-2839; FAX (415) 554-2555
ron.rossi@sfdph.org

B. Late Submissions

Submissions are due at Noon on the due date. Postmarks will not be considered in judging the
timeliness of submissions. Submissions received after the noon deadline but before 12:01 P.M. the
following day will be accepted due to extenuating circumstances at the sole discretion of the Director of
Health. Organizations/agencies/firms/consultants that submit submissions within this grace period must
provide a letter explaining the extenuating circumstances by 12:00 noon of the second day. Decisions of
the Director of Health to accept or reject the submission during the grace period will not be appealable.
Following the 24-hour grace period no late submissions will be accepted for any reason and there will be

no appeal,
All submissions shall be firm offers and may not be withdrawn for a period of ninety (90) days
following last day of acceptance.

C.  Format

CI. Firms shall submit 1 original and 5 copies of the Proposal and two copies, separately
bound, of required CMD Forms in a sealed envelope clearly marked "RFP 21-2015 CMD

forms” to the above location.

CIl. The original submission must be clearly marked as "ORIGINAL” and 3-hole punched,
lose leaf, and in a binder. Proposals that are submitted by fax will not be accepted, Late submissions

will not be considered.
D, Content
Firms interested in responding to this RFP must submit the following information, in the order
specified below:
For the Proposal
1 Introductions and Executive Summary (up to 1 page)

Submit aletter of introduction and executive summary of the proposal. The letter must
be signed by a person authorized by your firm to obligate your firm to perform the

- commitments contained in the proposal. Submission of the letter will constitute a
representation by your firm that your firm is willing and able to perform the
cornmitments contained in the submission.

2. Project Approach (up to 7 pages)

P-590 (1-15) 3of14 August 13, 2015
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Describe the Qualifications that your firm proposes to that will provide to the City with
the required services, Include the foliowing information:

a. Answer (in narrative format) your approach to the scope of work.
b. Your standard hours of operatiort,

c.  Any limitations or restrictions on service.

d. Al standard billable items and the unit rate. For example, the cost per trip (i.e one
way), the cost per hour.

e. Any billable items that are considered “extra” or non-standard to item e. stich as over
time, holiday rates, equipments, surge charges, etc,

f. Any relevant work samples.

~g. Assignment of work within your firm’s work team.

Firm Qualifications (up to 5 pages) _
Provide information on your firm’s background and qualifications which addresses the
following: .

a. Name, address, and telephone number of a contact person; and
b. A brief description of your firm; and
C. A description of at least three projects / contracts similar in size and scope

prepared by your firm including client, reference and telephone numbers, staff
members who worked on each project, budget, schedule, outcomes and project
summary. Descriptions should be limited to one page for each project

Team Qualifications (if a team approach is used) (up to 5 pages)

a. Provide a list identifying: (1) each key person on the project team, (2) the
project manager, (3) the role each will play in the project, and (4) a written
assurance that the key individuals listed and identified will be performing the
work and will not be substituted with other personnel or reassigned to another

project without the City’s prior approval.

b. Provide a description of the experience and qualifications of the project team
members, including brief resumes if necessary.

References (up to 2 pages)

Provide references for the lead proposer including the name, address and telephone
number of at least 5 recent chients that engaged your services for the services you are

submitting qualifications for.

Cost of Service / Budget

Please provide a rate sheet that includes the following:
a. All standard biliable iterns and the unit rate.

b. Any billable items that are considered “extra” or non-standard to item e. such as
over time, holiday rates, surge charges, equipment, spedialized reproduction, etc.

4of14 August 13, 2015
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AT Evaluation and Selection Criteria_

Minimum Qualifications
All Candidates must demonstrate that they meet the following Minimum Qualifications:

>

o Bidder must be certified as a Micro-LBE under Financial Services by the Contract Monitoring
Division (CMD) of the City and County of San Francisco. '

«  Bidder must have a minimum of five (5) years of experience performing indirect cost allocation
plans according to the requirement of 2 CFR 200 Subpart E, for governmental agencies or non-
profit corporations that receive grants from the federal government.

» Bidder must have a minimum of five (5) years of experience in finance, accounting or grants
management.

B. Selection Criteria o B )
The proposals submitted will be evaluated by a selection committee comprised of parties with

expertise in the relevant service category. The City intends to evaluate the qualificatioris generally in
accordance with the criteria itemized below. At any time during the evaluation process, the City may
require a firm to provide oral or written clarification of its submission.

Selection Criteria ¥: Vendor Qualification Points
Available
1) SCOPE OF WORK TO BE PROVIDED
a.  Comprehensiveness of proposed Programy/Services in addressing “Services
Solicited”,
20
b.  Degree to which the vendor will be able to perform the services based on
the material in the proposal.
2) RECENT RELEVANT EXPERIENCE
a.  How the firm’s experlence compares to andfor exceeds the “Minimurm
Qualifications” and how recent the experience, particularly with regard to
public multi-institutional health care systems and academic medical
centers. Bidder must meet all "Minimum Qualifications”. (See pages 4
and 5.)
h.  How the team members and firm’s experience compares to the "Services
Soficited”in breadth, number of dients and how recent. Examples of
firm’s and team members’ experience should be provided/discussed in the 20

proposal.

c. Experience of team members and firm with healthcare government
agencies: breadth, length and how recent. Examples of team members’
and firm’s experience should be provided/discussed in the proposal,
inciuding the success rate in appeals and fair hearing processes.

d. Letters of Recommendations submitted.

3) PROFESSIONAL BACKGROUND

P-590 (1-15) 50f 14 August 13, 2015
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& Number of years each team member has in their respective specialties
and provision of similar services to the ones being solicited in this RFP. Their
specialties should be identified in the proposal.

b.  Extent and length of firm’s experience in providing services in California. 15
4) QUALITY OF PAST AND PRESENT PROJECTS

“Quality” will be evaluated on past and present projects and they should be

discussed in the proposal. “Quality” is defined as the firm’s experience in

medical billing.

a. Number of similar contracts the firm has undertaken 20

b. Amount of gross claims processed, amount collected, and amount or

percent of denied, adjusted or partially paid claims Including
descriptions of denials or adjustments

5) BUDGET RATE / TOTAL COST

The maximum points will be assigned to the lowest, averaged proposed

rate/cost proposal. Ali other proposals will be assigned points by dividing the

Jowest, averaged proposal rate by the other averaged proposal rate(s) and 25

multiplying the results by 25 (the maximum points).

TOTAL BASE RATING 100
Selection Criteria II: Interview Scoring Points
Available

1) ORAL INTERVIEWS

DPH will invite the top three (3) scoring bidders with a total score over 75 for

oral interviews. Oral interviews will be conducted by a selection panel. 30
TOTAL AVAILABLE POINTS WITH INTERVIEW 130

Points

C. Proposal Evaluation and Scoring Criteria

+ There will be two parts to the selection process:
o Section I Vendor Qualification Scoting Criteria
o Section II. Vendor Interview Scoring Criteria

» Section L Vendor Qualification Scoring Criteria will determine if your agency will be one of the

top three (3) bidders invited for oral interviews. .

» Vendors must have a total score of 75, from Section I. Vendor Qualification Scoring

Criteria, in order to be one of the three (3) firms be invited back for Section IL
Interview Scoring Criteria.

« The proposals will be evaluated by a selection/review committee comprised of parties with

expertise in patient billing services.

« This selection/review committee will score the submitted proposals based on the scoring criteria
listed in Section 1. Vendor Qualification Scoring Criteria and subsequently Section IL Interview

Scoring Criteria as outlined in this solicitation.

P-590 (1-15) 6of 14 ‘ Angust 13, 2015
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V. Pre-proposal conference and Contract award

A, Pre-Proposal Conference/ E-question session

The E-Question session shall begin 08/13/2015 and run through 08/20/2015. The questions will
be answered by program staff. This is the only opportunity vendors can ask direct programmatic
_questions of the Departmental staff. All questions are to be directed to the following e-mail address:

mailto: ron.rossi@sfdph.org

B. Contract Award . .

The Department of Public Health will select a firm with whom the Department of Public Heaith
staff shall commence confract negotiations. The selection of any proposal from a qualified firm shall not
imply acceptance by the City of all terms of the proposal, which may be subject to further negotiations
and approvals before the City may be legally bound thereby. If a satisfactory contract cannot be
negotiated in a reasonable time the Department of Public Health in its sole discretion, may terminate
negotiations with the selected proposer and begin contract negotiations with any other firm on the

qualified list.

Vi, Terms and Conditions for Receipt of Qualifications

A. Errors and Omissions in RFP

Propasers are responsible for reviewing all portions of this RFP. Proposers are to promptly notify
the Department, in writing, if the proposer discovers any ambiguity, discrepancy, omission, or other error
in the RFP. Any such notification should be directed to the Department promptly after discovery, but in
no event later than five working days prior to the date for receipt of proposals. Modifications and
clarifications will be made by addenda as provided below. .

B. Inquiries Regarding RFP
Inquiries regarding the RFP and all oral notifications of an intent to request written modification
or clarffication of the RFP, must be directed to:

Ron Rossi

San Francisco Department of Public Health
Office of Contracts Management

101 Grove St. Rm. 307

San Francisco, CA 94102

Phone (415) 554-2839; FAX (415) 554-2555
ron.rossi@sfdph.org

C. Objections to RFP Terms

Should a proposer object on any ground to any provision or legal requirement set forth in this
RFP, the proposer must, not more than ten calendar days after the RFP is issued, provide written notice
to the Department setting forth with specificity the grounds for the objection. The failure of a proposer
to object in the manner set forth in this paragraph shall constitute a complete and Irrevocable waiver of

any such objection.
D. Change Nofices

The Department may modify the RFP, prior to the proposal due date, by issuing Bid
Addendumn(s), which will bé posted on the website. The Proposer shall be responsible for ensuring that
its proposal reflects any and all Bid Addendum(s) issued by the Department prior to the proposal due
date regardless of when the proposal is submitted. Therefore, the City recommends that the Proposer
consult the website frequently, including shortly before the proposal due date, to determine If the
Proposer has downloaded all Bid Addendum(s).

P-590 (1-15) i 7of 14 Aungust 13, 20615

—58-



E. Term of Proposal

Submission of a proposal signifies that the proposed services and prices are valid for 120
calendar days from the proposal due date and that the quoted prices are genuine and not the result of
coflusion or any other anti-competitive acfivity,

F. Revision of Proposal

A proposer may revise a proposal on the proposer’s own initiative at any time before the deadline
for submission of proposals. The proposer must submit the revised propoesal in the same manner as the
original. A revised proposal must be recelved on or before the proposal due date.

In no case will a statement of intent to submit a revised proposal, or commencement of a
revision process, extend the proposal due date for any proposer.

At any time during the proposal evaluation process, the Department may reguire a proposer to
provide oral or written dlarification of its proposal. The Department reserves the right to make an award
without further dlarifications of proposals received.

G. Errors and Omissions in Proposal

Failure by the Department to object to an error, omission, or deviation in the proposal will in no
way modify the RFP or excuse the vendor from full compliance with the specifications of the RFP or any
contract awarded pursuant to the RFP.

H. Financial Responsibility

The City accepts no financial responsibility for any costs incurred by a firm in responding to this
RFP. Submissions of the RFP will become the property of the City and may be used by the City in any
way deemed appropriate.

I. Proposer’s Obligations under the Campaign Reform Ordinance

Proposers must comply with Section 1.126 of the S.F. Campaign and Governmental Conduct
Code, which states:

No person who contracts with the City and County of San Frandisco for the rendition of personal
services, for the furnishing of any material, supplies or equipment to the City, or for selling any land or
building to the City, whenever such transaction would require approval by a City efective officer, or the
board on which that City elective officer serves, shall make any contribution to such an officer, or
candidates for such an office, or committee controlled by such officer or candidate at any time between
commencement of negotiations and the later of either (1) the termination of negotiations for such
contract, or (2) three months have elapsed from the date the contract is approved by the City elective
officer or the board on which that City elective officer serves,

If a proposer is negotiating for a contract that must be approved by an elected local officer or the
board on which that officer serves, during the negotiation period the proposer is prohibited from making

contributions to:

. the officer’s re-election campalgn
. a candidate for that officer’s office
. a committee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in person, or in
writing, when a contractor approaches any city officer or employee about a particular contract, or a city
officer or employee initiates communication with a potential contractor about a contract. The negotiation
period ends when a contract is awarded or not awarded to the contractor. Examples of initial contacts
include: (1) a vendor contacts a city officer or employee to promote himself or herself as a candidate for
a contract; and (2) a city officer or employee contacts a contractor to propose that the contractor apply
for a contract. Inquiries for information about a particular contract, requests for documents relating to a
Request for Proposal, and requests to be placed on a mailing iist do not constitute negotiations.
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Violation of Section 1.126 may result in the following criminal, civil, or administrative penalties:

1. Criminal. Any person who knowingly or willfully violates section 1.126 is subject
{o a fine of up to $5,000 and a jail term of not more than six months, or both.

2. Civil. Any person who intentionally or negligently violates section 1.126 may he
held liable in a civil action brought by the civil prosecutor for an amount up to

$5,000.
3. Administrative, Any person who intentionally or negligently violates section

1.126 may be held liable in an administrative proceeding before the Ethics
Commission held pursuant to the Charter for an amount up to $5,000 for each

violation.
For further information, proposers should contact the San Francisco Ethics Commission at
(415) 581-2300.

J. Sunshine Ordinance

In accordance with S:F. Administrative Coda Section 67.24(e), contractors’ bids, responses to
RFPs and all other records of communications between the City and persons or firms seeking contracts
shall be open to inspection immediately after a contract has been awarded. Nothing in this provision
requires the disclosure of a private persen’s or organization’s net worth or other proprietary financial data
submitted for qualification for a contract or other benefits untif and unless that person or organization is
awarded the contract or benefit. Information provided which is covered by this paragraph will be made

available to the public upon reguest.
K. Public Access to Meetings and Records

If a proposer is a non-profit entity that receives a cumulative total per year of at least $250,000
in City funds or City-administered funds and is a non-profit organization as defined in Chapter 121 of the
S.F. Administrative Code, the proposer must comply with Chapter 121, The proposer must include in its
proposal (1) a statement describing its efforts to comply with the Chapter 12L provisions regarding public
access to proposer's meetings and records, and (2) a summary of all complaints concerning the
proposer’s compliance with Chapter 121 that were filed with the City in the last two years and deemed by
the City to be substantiated. The summary shall also describe the disposition of each complaint. If no
such complaints were filed, the proposer shall include a statement to that effect. Failure to comply with
the reporting requirements of Chapter 12L or material misrepresentation in proposer’s Chapter 121
submissions shalf be grounds for rejection of the proposal and/or termination of any subsequent

Agreement reached on the basis of the proposal.

L. Reservations of Rights by the City

The issuance of this RFP does not constitute an agreement by the City that any contract will
actually be entered into by the City. The City expressly reserves the right at any time to:

1. Waive or correct any defect or informality in any response, proposal, or proposal
procedure;

2. Reject any or all proposals;
Reissue a Request for Proposals;

Prior to submission deadline for proposats, modify all or any portion of the
selection procedures, including deadlines for accepting responses, the
specifications or requirements for any materials, equipment or services to be
provided under this RFP, or the requirements for contents or format of the

proposals;
5. Procure any materials, equipment or services specified in this RFP by any other
means; or
P-590 (1-15) 9of 14 August 13, 2015
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6. Determine that no project will be pursued.

M. No Waiver

No waiver by the City of any provision of this RFP shall be impiied from any failure by the City to
recognize or take action on account of any failure by a proposer to observe any provision of this RFP.

N. Local Business Enterprise Goals and Outreach

A This contract is set-aside for award only to CMD certified Micro-LBEs certified in category that
corresponds with the scope of work called out by the Contract Awarding Authority, Financial
Services, in accordance with San Francisco Administrative Code Chapter 14B. Refer to CMD

Attachment 5 for details. A copy of CMD Attachment 5 may be downloaded from:

www.sfgov.org/cmd. :

The LBE bid discount and subcontracting goal per Chapter 14B do not apply to this Contract.

The Micro-LBE Prime Contractor must self-perform at least 25% of the contract work.

Micro-LBE Prime Contractors that subcontract any portion of a set-aside contract should

subcontract to businesses certified as micro-LBEs to the maximum extent possible. Micro-LBEs

that subcontract any portion of a set-aside contract must serve a commerdally useful function
based on the contract’s scope of work.

E. If (a) fewer than two Micro-LBEs submit bids or (b) the Director of Public Health determines that
the contract would not be awarded at a fair market price, then the Director may reject all bids
and rebid the contract without restriction to Micro-LBEs.

F. The Bidder must submit completed and properly signed the following CMD Forms (refer to CMD

Attachment 5) with its proposal:

onw

a. Form 2A CMD Contract Participation form
b. Form 3 CMD Non-discrimination Affidavit
¢ Formb ~ CMD Employment form

G. Failure to submit properly completed CMD forms may render the Bidder non-responsive and may
be cause for rejection of its Bid.

For questions regarding CMD requirements and forms, please contact the CMD Compliance Officer
for this RFP, Lupe Arreola at Jupe.arreola@sfgov.org or 415-274-0511.

For information on becoming a certified LBE point your browser to: http://sfgsa.org/index.aspx?page=6129

VII. Contract Requirements

A. Standard Contract Provisions

The successful proposer will be required to enter into a contract substantially in the form of the
Agreement for Professional Services or other applicable standard City agreement, contained in Appendix
A-3. Failure to timely execute the contract, or to furnish any and all insurance certificates and palicy
endorsement, surety bonds or other materials reguired in the contract, shall be deemed an abandonment
of a contract offer. The City, in its sole discretion, may select another firm and may proceed against the
original selectee for damages.

Proposers are urged to pay special attention to the requirements of Administrative Code Chapters
12B and 12C, Nondiscrimination in Contracts and Benefits, {§34"Nondiscrimination; Penalties” in the
Agreement); the Minimum Compensation Ordinance (§43"“Requiring Minimum Compensation for
Covered Employee” in the Agreement}; the Health Care Accountability Ordinance (§44 “Requiring
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Health Benefits for Covered Employees” in the Agreement); the First Source Hiring Program (§45
“Eirst Source Hiring Program” in the Agreement); and applicable conflict of interest laws (§ 23
“Conflict of Interest” in the Agreement), as set forth in paragraphs B, C, D, E and F below.

B. Nondiscrimination in Contracts and Benefits

The successful proposer will be required to agree to comply fully with and be bound by the
provisions of Chapters 12B and 12C of the San Francisco Administrative Code. Generally, Chapter 12B
prohibits the City and County of San Francisco from entering.into contracts or leases with any entily that
discriminates in the provision of benefits between employees with domestic partners and employees with
spouses, andj/or between the domestic partners and spouses of employees. The Chapter 12C reguires
nondiscrimination in contracts in public accommodation. Additional information on Chapters 12B and 12C

is available on the HRC’s website at www.sfCMD.org.
C. Minimum Compensation Ordinance (MCO)

The successful proposer will be required to agree to comply fully with and be bound by the
provisions of the Minimum Compensation Ordinance (MCO), as set forth in 5.F. Administrative Code
Chapter 12P. Generally, this Ordinance requires contractors to provide employees covered by the
Ordinance who do work funded under the contract with hourly gross compensation and paid and unpaid
time off that meet certain minimum requirements. For the contractual requirements of the MCO, see §43
in the Agreement.,

For the amount of hourly gross compensation currently required under the MCO, see
www.sfgov.org/olse/mco. Note that this hourly rate may increase on January 1 of each year and that
contractors will be required to pay any such increases to covered employees during the term of the
contract,

Additional information regarding the MCO is avallable on the web at www.sfgov.org/olse/mco.

D. Health Care Accountability Ordinance (HCAO)

The successful proposer will be required to agree to comply fully with and be bound by the
provisions of the Health Care Accountability Ordinance (HCAO), as set forth in S.F. Administrative Code
Chapter 12Q. Contractors should consult the San Francisco Administrative Code to determine their
compliance obligations under this chapter. Additional information regarding the HCAO is available on the

web at www.sfgov.org/olse/hcao.
E. First Source Hiring Program {FSHP)

If the contract Is for more than $50,000, then the First Source Hiring Program (Admin. Code
Chapter 83) may apply. Generally, this ordinance requires contractors to notify the First Source Hiring
Program of available entry-level jobs and provide the Workforce Development System with the first
opportunity to refer qualified individuals for employment.

Contractors should consult the San Francisco Administrative Code to determine their compliance
obligations under this chapter, Additional information regarding the FSHP is avallable on the web at
http://www.workforcedevelopmentsf.org/ and from the First Source Hiring Administrator, (415) 401-

4560,
F. Conflicts of Interest

_ The successful proposer will be required to agree to comply fully with and be bound by the
applicable provisions of state and local laws refated to conflicts of interest, including Section 15,103 of
the City's Charter, Article 111, Chapter 2 of City's Campaign and Governmental Conduct Code, and Section
87100 et seq. and Section 1090 et seq. of the Government Code of the State of California. The
successful propaser will be required to acknowledge that it is familiar with these laws; certify that it does
not know of any facts that constitute a violation of sald provisions; and agree to immediately notify the
City if it becomes aware of any such fact during the term of the Agreement.
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Individuals who will perform work for the City on behalf of the successful proposer might be
deemed consultants under state and local conflict of interest laws. If so, such individuals will be required
to submit a Statement of Economic Interests, California Fair Palitical Practices Commission Form 700, to
the City within ten calendar days of the City notifying the successful propeser that the City has selected

the proposer.

G. Protected Health Information and BAA
The parties acknowledge that CITY is a Covered Entity as defined in the Healthcare Insurance
Portahility and Accountability Act of 1996 ("HIPAA™) and is reguired to comply with the HIPAA Privacy
Rule governing the access, transmission, and storage of health information.
The parties acknowledge that CONTRACTOR is one of the following:

D CONTRACTOR will render services under this contract that include possession or
knowledge of identifiable Protected Health Information (PHI), such as health status,
health care history, or payment for health care history obtained from CITY.
Specifically, CONTRACTOR will:

Create PHI

Receive PHI

Maintain PHI

Transmit PHI and/or

Access PHI
The Business Associate Agreement (BAA) in Appendix E is required. Please
note that BAA requires attachments to be completed.

D CONTRACTOR will pot have knowledge of, create, receive, maintain, transmit, or have
access to any Protected Health Information (PHI), such as health status, health care
history, or payment for health care history obtained from CITY.

The Business Associate Agreement is not required.

(A copy of the BAA (Appendix E) is included in Appendix A-3 and are available for download at the
Departments RFE/Q center

hitp://www.sfdph.ora/dph/comupag/aboutdph/insideDeplt/Contracts/default. asp)

H. Protected Health Information

Contractor, all subcontractors, all agents and employees of Contractor and any subcontractor
shall comply with all federal and state laws regarding the transmission, storage and protection of all
private health information disclosed to Contractor by City in the performance of this Agreement.
Contractor agrees that any failure of Contractor to comply with the requirements of federal and/or state
and/or local privacy laws shall be a material breach of the Contract. In the event that City pays a
regulatory fine, and/or is assessed divil penalties or damages through private rights of action, based on
an impermissible use or disclosure of protected health information given to Contractor or its
subcontractors or agents by City, Contractor shall indemnify City for the amount of such fine or penalties
or damages, including costs of notification. In such an event, in addition to any other remedies available

to it under equity or law, the City may terminate the Contract.

I Insurance Regquirements

Upon award of contract, Contractor shall furnish to the City a Certificate of Insurance and
Additional Insured Endorsements stating that there is insurance presently in effect for Contractor with
{imits of nok less than those established by the City. (Reguirements are listed in Appendix A-3 and are

available for downifoad at the Departments RFP/Q center
httn:/ /www.sfdph.org/dph/comupa/aboutdphy/insideDept/Contracts/default.asp
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J. Notes on Chapter 12B: Nondiscrimination in Contracts (Equal Benefits or Domestic
Partners Ordinance)

Effective June 1, 1997 the City and County of San Francisco added to its Nondiscrimination in
Contracts ordinance the requirement that all Contractors that enter into an agreement with the City must
extend the same benefits to domestic partners of employees that are extended to spouses of employees.
It is recommended that you thoroughly understand this requirement. Questions regarding this
requirement can be directed to the person indicated in Section VI, item B, or visit the Contract Monitoring
Divisions Internet site at www.sfCMD.org.

K. Vendor Credentialing at San Francisco General Hospital.

It is the policy of San Francisco General Hospital to provide quality patient care and trauma
services with compassion and respect, while maintaining patient privacy and safety. SFGH is committed
to providing reasonable opportunities for Health Care Industry Representatives (HCIRs), external
representatives/vendors, to present and demonstrate their products and/or services to the appropriate
SFGH personnel. However, the primary objective of SFGH s patient care and it is therefore necessary for
all HCIRs to follow guidelines that protect patient rights and the vendor relationship. Therefore, all HCIR's
that will come onto the campus of San Francisco General Hospital must comply with Hospital Policy 16.27
"PRODUCT EVALUATION AND PHARMACEUTICAL SERVICES: GUIDELINES FOR SALES PERSONNEL,
HEALTHCARE INDUSTRY REPRESENTATIVES, AND PHARMACEUTICAL COMPANY REPRESENTATIVES"
Before visiting any SFGH facilities, it is required that a HCIR create a profile with “VendorMate.”
¢ Vendormate is the company that manages the credentialing process of policy 16.27 for SFGH. For
guestions, or to register as a HCIR please contact the Director of Materials Management, or designee -
(during normal business hours) at (415) 206-5315 or sign on to https://sfdph.vendormate.com for

details.
VIII. Protest Procedures
A Protest of Non-Responsiveness Determination

Within five working days of the City's issuance of a notice of non-responsiveness, any firm that
has submitted a proposal and believes that the City has incorrectly determined that its proposal is non-
responsive may submit a written notice of protest. Such notice of protest must be received by the City
on or before the fifth working day following the City's issuance of the notice of non-responsiveness. The
notice of protest must indude a wiitten statement specifying in detall each and every one of the grounds
asserted for the protest. The protest must be signed by an individual authorized to represent the
proposer, and must cite the law, rule, local ordinance, procedure or RFQ provision on which the protest is
based. In addition, the protestor must specify facts and evidence sufficient for the City to determine the

validity of the protest.
B. Protest of Contract Award

within five working days of the City's issuance of a notice of intent to award the contract, any
firm that has submitted a responsive proposal and believes that the City has incorrectly selected another
proposer for award may submit a written notice of protest, Such notice of protest must be received by
the City on or before the fifth working day after the City's issuance of the notice of intent to award.

The notice of protest must include a written statement specifying in detail each and every one of
the grounds asserted for the protest. The protest must be signed by an individual authorized to
represent the proposer, and must cite the law, rule, local ordinance, procedure or RFQ provision on which
the protest is based. In addition, the protestor must specify facts and evidence sufficient for the City to

determine the validity of the praotest.

x. Delivery of Protests

All protests must be received by the due date. If a protest is mailed, the protestor bears the risk
of non-delivery within the deadlines specified herein. Protests should be transmitted by a means that will
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" objedtively establish the date the City received the protest. Protests or notice of protests made orally
(e.q., by telephone) will not be considered. Protests must be delivered to:

Director of Contract Management and Compliance
101 Grove St, Rm. 307

San Francisco, CA 94102

Fax number (415) 5542555
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: PUBLIC HEALTH -- DPH : Dept. Code: DPH
Type of Request: Pinitial OModification of an existing PSC (PSC # )
Type of Approval: ClExpedited  #4Regular [JAnnual [(JCantinuing O {Omit Posting)

Type of Service: As-needed Specialized Financial Consulting Services in the areas of, Federal and State

Program
Funding Source: General Fund " PSC Duration: 4 years 35 weeks

PSC Amount: 58,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
For the provision of as-needed consulting services in the subject areas of the Federally Qualified Health

Center (FQHC) program, the Health Resources and Services Administration {HRSA) grant program, managed
care Knox-Keene licensing approval, the 1115 waiver process for alternative Medi-Cal billing and related
processes, and other managed care/Affordable Care Act/financial topics, including bond and capital
projects, consulting, maintenance, support, and customizations of financial systems currently in use by the

Department.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary because over the next several years, the Department will need to respond
quickly to various regulatory agencies that oversee finance and licensing of Departmental programs. Also,
as the Department moves forward with a new Electronic Health Record {EHR) platform, it will need to
continue to support the various legacy applications currently in use in order to continue already-
adjudicated claims and provide required reports. These systems currently process over $500 million of
revenue annually and will need to be maintained so that the Department does not lose revenue
opportunities. Denial of this request will potentially place millions of dollars of revenue for the Department
at risk, and will subject the Department to fines and penalties if an instance of non-compliance is found by

a regulatory agency.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
These are new services.

D. Will the contract(s) be renewed?
{f there is a continued need.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing

PSC by another five years, please explain why.
not applicable

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

[A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

: -66—
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B. Explain the gualifying circumstances:
The work is project-specific and fimited in term.

3. Description of Required Skilis/Expertise
A. Specify required skills and/or expertise: Demonstrated knowledge and proven track record in financial

analysis and modeling methods; managed care financial best practices; hospital-based, primary care,
and community behavioral health reimbursement and revenue strategies; acute care and haospital
emergency department/trauma center budgeting and operations; knowledge of proprietary legacy
applications such as INVISION (San Francisco General Hospital), AVATAR {for Behavioral Health

Services), NFAMIS {and its future replacement).

B. Which, if any, civil service class{es} normally perform(s} this work? 1054, IS Business Analyst-
Principal; 1070, IS Project Director; 1825, Prnpi Admin Analyst Ii; 0941, Manager VI; 0942, Manager

Vil; 0943, Manager VHI;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No. )

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
Individual projects are expected to be for limited periods, with highly specialized skills, experience, and some

cases, access to proprietary software,

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.
Civil Service classes are not applicable because projects are limited-term and highly specialized, often

requiring access by vendor staff for proprietary software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Expfain. Not at this time. Fach area of work is
project-specific and limited in time. Further, as the Department transitions to a new EHR, existing and
future staff will be needed to work on new applications. While legacy applications will experience a
decline in use, they will need to be maintained to continue to bill under claims adjudicated using their
proprietary software, as well as to create reports required by regulators and in response to audits.

6. Additional information
A. Wil the contractor directly supervise City and County employee? If so, please include an exptanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
The contractor(s) will work with City staff to complete the project, which will provide opportunities for

knowledge transfer.

C. Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 02/08/2016, the Department notified the following employee organizations of this

PSC/RFP request:
Professional & Tech Engrs, Local 21,Municmal Executive Association, Professional & Tech Engrs, Local

21 Municipal Executive Association,

2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415} 554-2609  Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 94102 -

Sk ok gk ok ok R o ok ok o R R R kOB sk ok ok ok ok ok ko sk kR kR Rk ok kb ks kb kb ok Rk b Rk ok kb ok kR R R R Rk R ok koo kR R kR Rk R

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40494 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Comtnission Approval Required
DHR Approved for 04/04/2016
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From: dhr-psccoordinator@sfgov.org on behalf of jacquiehale@sfdph.org

Sent: Monday, February 08, 2016 4:04 PM

Ta: Hale, Jacquie (DPH); L21PSCReview@ifpte21.org; camaguey@sfmea.com;
staff@sfmea.com; Lee, Ariene (DPH); Isen, Richard (T1S); DHR-PSCCoordinator, DHR
(HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 40494 - 15/16

RECEIPT for Union Notification for PSC 40494 - 15/16 more than $100k

The PUBLIC HEALTH -- DPH has submitted a request for a Personal Services Contract (PSC) 40494 - 15/16 for $8,000,000
for Initial Request services for the period 05/01/2016 - 12/31/2020. Notification of 30 days {60 days for SEHU) Is

required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6382 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIEICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC HEALTH -- DPH Dept. Code: DPH
Type of Request: [Alnitial [IModification of an existing PSC (PSC # )
Type of Approval: Oexpedited MRegular [JAnnual [JContinuing ] {Omit Posting)

Type of Service: Cardiac Rhythm Monitoring

Funding Source: General Fund PSC Duration: 2 years 52 weeks

PSC Amount: $672,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor will provide a unique 1 x 3 inch bandage-like device and data analysis for a long term
cardiac rhythm monitor that provides continuous Electro-Cardio Gram {ECG) monitoring for up to 14 days
and interpret the data collected from the device.

B. Explain why this service is necessary and the consequence of denial:
After using the devices for one year through a University of California at San Francisco (UCSF) sponsored
initiative, there has been a significant improvement in time to results as compared with prior Holter
monitoring. With a Holter monitor, only 48 hours of rhythm data is available versus 14 days with the
patch. The patch can be easily worn during normal activity and is waterproof so the diagnostic yield is far
better. If we do not continue the use, the hospital will have to switch to the less effective Holter monitor,
which will have a negative impact on the quality of services provided to the patients.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
This service was previously provided under a purchase order and is now being transitioned to a

professional services contract.

D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

4 Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator). i
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B. Explain the qualifying circumstances:
The City does not have the resources to create its own cardiac rhythm monitor patch. This device and
accompanying service will enable civil service employees to meet industry standards for cardiac
monitoring. It is not within the mission of the Department to manufacture and provide such

devices/systems.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Contractor must have a cardiac rhythm monitor commercially
available for use, and the associated services to support the device.

B. Which, if any, civil service class(es) normally perform{s) this work? 2430, Medical Evaluations
Assistant;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, contractor will provide the patch, data analysis, and a secure website to review the

results.

4. If applicable, what efforts has the department made to obtain these_ services through available

resources within the City?
Not Applicable. The City does not have the available resources to develop and provide support for its own

patch. Switching to the less effective Holter monitor will have a negative impact on the quality of services
provided to the patients of DPH.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because the City would -have to develop its own patch and

monitoring system, as well as support services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, the usage of this device and service
complements the work of existing civil service staff who use it to monitor cardiac patients.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No. The contractor provides a device {patch) that is sent to the patient to collect data. The results are

then uploaded to the secured website. No training takes place.

C. Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, piease
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

I\_.lo.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 01/06/2016, the Department notified the following employee organizations of

this PSC/RFP request:
SEIU 1021 Miscellaneous,SEIU 1021 Miscellaneous,

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: {415} 554-2609  Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Rm. 307 San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 42823 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/04/2016

_7 3_.
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From:
Sent:
Ta:

Subject:

dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Wednesday, January 06, 2016 3:45 PM '

Hale, Jacguie (DPH); Lopez-Barrios, Ricardo (PDR); Basconcillo, Katherine (PUC);
pcamarillo_seiu@sbcglobal.net; Carey.dall@seiul021.0rg;
Wendy.Frigillana@seiu1021.org; pscreview@seiul021.org; joe.brenner@seiul021.org;
tad zarzecki@seiul021.net; davidmkersien@gmail.com; ablood@cirseiu.org;
xiuminJi@seiu1021.0rg; Poon, Sin Yee (HSA) (DSS); david.canham@seiul021.0rg;
jtannerd40@aol.com; tiya.thlang@seiul021.org; Larry.Bradshaw@seiu1021.org; Lee,
Arlene (DPH); Isen, Richard (TIS); DHR-PSCCoordinator, DHR (HRD)

Receipt of Notice for new PCS over $100K PSC # 42823 - 15/16

RECEIPT for.Union Notification for PSC 42823 - 15/16 more than $100k

The PUBLIC HEALTH -~ DPH has submitted a request for a Personal Services Contract (PSC) 42823 - 15/16 for $672,000
for Initial Request services for the period 04/01/2016 —03/31/2019. Notification of 30 days {60 days for SEIU) is

required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6224 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again,, change the state hack START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

—75-
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC HEALTH -- DPH

Dept. Code: DPH

Type of Request: IAlnitial [IModification of an existing PSC {PSC # )

Type of Approval: OExpedited #ARegular Annual OcContinuing  [JJ {Omit Posting)

Type of Service: Training for Surgical/Radiology Equipment

Funding Source: General Fund PSC Duration: 4 years 48 weeks

PSC Amount: $400,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The manufacturer of new surgical/radiology and navigation equipment acquired as part of the San
Francisco General Hospital {SFGH) Rebuild project will provide training, education, and support for

medical staff in its the proper use. Services will be delivered in the operating room(s) during operating
procedures, or off-site, as appropriate.

B. Explain why this service is necessary and the consequence of denial:

These services are necessary because brain, spine, ear, nose, and throat surgeries require specialized
equipment, and that equipment requires specialized training before it can be used without training or
supervision by the manufacturer. These trainings provide SFGH medical staff with the most current
information and procedures on the uses for this essential operating room equipment.

C. Has this service been provided in the past? If so, how? if the service was provided under a previous
PSC, attach copy of the most recently approved PSC.

This contract is a transition from similar services previously provided under a purchase order.
1

D. Will the contract{s) be renewed?
If there is continued need.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.

The Department expects the need for these intermittent, as-needed services to continue, depending

on patient needs/operations or procedures and related equipment required, and the level of staff
training needed due to turnover, etc.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{7 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

http://apps.sfgov.org/] | ) ~76- | 3/10/2016
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B. Explain the qualifying circumstances:
These services are as-needed and intermittent for training on the use of specialized surgical radiology

equipment for SFGH medical staff. The City lacks the expertise to train staff on this specialized
equipment. (Please see email from Department of Human Resources, attached.)

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Appropriate expertise in training hospital/trauma center

medical staff in the specific types of surgical/radiology equipment to be used in the new SFGH
building.

B. Which, if any, civil service class{es) normally perform(s) this work? 1232, Training Officer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: The contractor may provide, as an option, specialized facilities and equipment to train

medical staff for surgical/radiology equipment.

4. i applicable, what efforts has the department made to obtain these services through avaijlable

resources within the City?
This service is not provided within the City. {Please see email from Department of Human Resources,

attached.)

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
The City does not provide training for specialized surgical/radiology equipment. (Please see email

from Department of Human Resources, attached.)

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, these are specialized training
services that are performed by the manufacturer of the equipment.

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge’
component that will be included in the contact? If so, please explain what that will entaii; if not,

explain why not.
Training medical staff to utilize specialized surgical/radiology eguipment in the operating room,

during operating procedures.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

http://apps.sfeov.org/ -1 B 3/10/2016
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E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

Mo,

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? I so, please explain.
No.

7. Union Notification: On 02/08/2016, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21, Professionat & Tech Engrs, Local 21,

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacguie Hale  Phone: {415) 554-2609 Email: jacauie.hale@sfdph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 49857 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/04/2016

-7 8_
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Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of jacquie hale@sfdph.org

Sent: Monday, February 08, 2016 3:12 PM

To: Hale, Jacquie {DPH); L21PSCReview®@ifpte21.0rg; Kyaun, Florence {(DPH); Isen, Richard
{TIS); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 49857 - 15/16

_RECEIPT for Union Notification for PSC 49857 - 15/16 more than $100k

The PUBLIC HEALTH — DPH has submitted a request for a Personal Services Contract (PSC} 49857 - 15/16 for $400,000
for Initial Request services for the period 03/01/2016 — 02/01/2021. Notification of 30 days (60 days for SEIU} is

required.

After logging into the system please select link below, view the information and verify receipt:

httrg:z[aggs.sfgov.org[dhrdrugal(node[6232 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
rust change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIEICATION and SAVE. You should receive the email with all unions to the TO: field as intended



Additional Attachment(s)
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From: Kotake, Donna {HRD})

Sent: Wednesday, lanuary 13, 2016 12 AM

To: Kyaun, Florence (DPH)

Cc Longhitano, Robert (DPH)

Subject: ' RE: SFDPH: DHR Position Inquiry for Medical Equipment

If you are asking if we can provide the training, of course no.

Donna Kotake/Department of Human Resources/Workforce Development Director/
One South Van Ness Avenue, 4" Floor, San Francisco, CA 94103/phone: 415 557-4812

From: Kyaun, Florence (DPH)

Sent: Wednesday, January 13, 2016 8:59 AM

To: Kotake, Donna (HRD)

Cc: Longhitano, Robert (DPH)

Subject: SFDPH: DHR Position Ingulry for Medical Equipment

Hi Donna,

DPH has purchased the following equipmeni:
1. O arm- Imaging device, 360 degree radiclogy scan.
2. Stealth station/navigation- showing the doctor, during surgery, where the things are when operating on the

brain and spine.
3. Fusion system- navigation for the ear/nose/and throat.

The following are Professional Services needed for the above equipment:
1. Clinical and Professional Services - Surgical support and training for the covered product on-site. The
manufacturer representative will be in the operating room training medical staff for the covered product, but

will not run the covered product, provide medical advice, or participate in any way in delivering medical or

surgical care to a patient.
2. Education and Training- Additional training courses on the covered products are available through

Medtronic. This is optional formal training courses given by the manufacturer representative.

Does DHR have any positions that are qualified to provide the above services for listed équipment?

1 need this information for a PSC submission. If you can send reply by Wednesday 1/20/2016, it would be greatly
appreciated.

Thank you,
Florence

Forence Kyaun

Senior Contract Analyst

Office of Confracts Management & Compliance
San Francisco Dept. of Public Health

101 Grove Street, Room 307

—-82-
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: GENERAL SERVICES AGENCY - CITY ADMIN Dept. Code: ADM
Type of CHnitial HModification of an existing PSC (PSC # 3089 11/12)
Request:

Type of [“Expedited  [ARegular  ClAnnual ClContinuing 0 {Omit
Approval: Posting}

Type of Service: Software implementation, maintenance, customization and training

Funding Source: Genera} fund

PSC Original Approved Amount: $10,000 PSC Original Approved Duration: 04/01/12 -
03/31/15 (2 years 52 weeks)

PSC Mod#1 Amount: $5,000 PSC Mod#1 Duration: no duration added

PSC Mod#2 Amount: 554,500 PSC Mod#2 Duration: 04/01/12-03/30/17 (2 years}

PSC Mod#3 Amount: $700,000 PSC Mod#3 Duration: 04/01/12-03/31/21 (4 years 2
days)

PSC Cumulative Amount Proposed: $769,500 PSC Cumulative Duration Proposed: 9 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor will install, configure and provide maintenance on a software module that allows
access to the City's Customer Relationship Management (CRM) software used to manage the City's
service requests. When required, vendor services assist City staff extending the functionality of the
application while training staff to make additional improvenients.

B. Explain why this service is necessary and the consequence of denial:
The City's software tracks incoming requests from the public, and this module simplifies and
improves the process of extending access to services via the web and mobile devices. Annual
Software maintenance ensures the City can receive development assistance and includes access to
new releases of the software. These upgrades provide functionality to departments. Professional
services, when necessary, help City staff adapt the software to the City's changing systems, business
requirements and technology. Denial would limit the city's ability to expand access to services and
information, as well as limit the detail avaitable to DPW (Department of Public Works), PUC (Public
Utilities Commission), and SFMTA (San Francisco Municipal Transportation Agency) in publicly

created services requests.

C. Has this service been provided in the past? If So;'Hbﬁ? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes

D. Will the contract{s) be renewed?
Unknown.

. -84~ .
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why:
Please see attachment.

2. Reason(s} for the Request
A. Display all that apply

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explain-the qualifying circumstances:
Contractor comes in on a short term basis and performs updates, along with City staff.

.B. Reason for the request for modification:
To add funds and extend duration

3. Description of Required Skills/Expertise
A. Specify reguired skills and/or expertise: Specialized expertise in the implementation of
enterprise service requests tracking and GIS applications. Web service architecture, business
rules, web, java, and mobile application development and database architecture.

B. Which, if any, civil service class(es) normally perform{s} this work? 1042, iS Engineer-
Journey; 1052, 1S Business Analyst; 1053, IS Business Analyst-Senior; 1063, IS Programmer
Analyst-Senior; 1232, Training Officer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. W applicable, what efforts has the department made to obtain _these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Procuring a common product from a vendor allows the City to benefit from shared development
costs. City staff will be incorporated into all phase of the implementation and will b trained to
perform the ongoing configuration of the connector. CCSF trainers have no knowiedge of the
product and training need would not be sufficient to justify knowledge transfer to them. The

product will be managed by City staff.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: Not necessary. CCSF classes

are incorporated into this work.

6. Additional Information

http://10.250.40.91/dhedrupalsave/ > ©3/14/2016
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A.  Will the contractor directly supervise City and County empioyee? If so, please include an

explanation,
Nao.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
1053 (1), 2052 (3}, 1044 (1) see training memo attached

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If 50,
please explain and include an excerpt or copy of any such applicable requirement.

No

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain. _
We are adding funds to existing contract with Connected Bits

7. Union Notification: On 02/22/16, the Department notified the following employee organizations of
this PSC/RFP request: -
Architect & Engineers, Local 21;

i/ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Joan Lubamérskv Phone: 4155544859  Email: joan.lubamersky@sfgov.org

Address: One Carlton B. Goedleit Place, Room 362, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMIAN RESOURCES USE
PSC# 3089 11/12 . S .
DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/04/2016

-86- .
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Lubamersky, Joan (ADM)

Fron: dhr-psccoardinator@sfgov.org on behalf of joanJubamersky@sfgov.org

Sent: Monday, February 22, 2016 511 PM
To: Lubamersky, Joan (ADM); richardisen@gtnail.com; 121PSCReview@ifpte2Lorg;

]_ubamersky Joan (ADM); DHR-PSCCoordinator, DHR (HRD); Isen, Richard (TiS)
Receipt of Modification Request to PSC # 3089 11/12 - MODIFICATIONS

Su’bject;
PSC RECEIPT of Modification notiﬁcaticn sent to Unions and DHR

The GENFRAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a modification request for a Personal Services
Contract {PSC) for $700,000 for services for the period April 2, 2012 - March 31, 2021. For all Modification requests,

there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfeov.org/dhrdrupal/node/5004
Email sent to the following addresses: L21PSCReview@ifpte21.org richardisen@gmail.com
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Edwin M. Lee, Mayor
Naomi M. Kelly, City Administrator

February 22, 2016

MEMORANDUM

TO: Civil Service Gotfimission

FROM: .‘ ubamersky, Contract Coordinator
Office of the City Administrator

SUBJ:  SF311 Personal Services Contract Exceeding Five Years
PSC 3089-11/12

We are requesting an extended duration for this Personal Services Contract to allow the
department to evaluate and study their long term technology needs as related to Customer

Relations Management (CRM) software.

The depariment, originally created in 2007 to respond to phone calls and reports for service
from 6 departments and 17 complaint types has expanded to handling over 300,000 requests
of almost 150 request types for 46 departments in 20135. The needs of all of these
departments and program are not identical. In addition to the increase in range and
complexity, requests now come in through the web, twitter, and mobile devices. SF311 has
patched together CRM services, adding features as able, but needs 1o review all their needs to
develop a more efficient and effective system to meet the changing demands of the public
and their shift to mobile and more personalized services.

‘We anticipate a Requesi for Proposal (RFP) to be issued to accommodate a broad range of
SF311 needs. This process will be complex, involving many millions of dollars. The City
would not be well served if the current contract were allowed to lapse or if an interim RFP

were required.
Thank you for your consideration.

Copy to: Andy Maimoni, Deputy Director, SF311

1 Dr. Carlton B, Gogdlett Place, City Hall, Room 362, San Francisco, CA 54102
Telephone {415) 554-4832' Fax (415} 554-4849



OFFICE OF THE

CITY ADMINISTRATOR

Edwin M. Lee, Mayor
Maomi M, Kelly, City Administrator

February 22, 2016

MEMORANDUM’
TO: Department of Fumgn Resources

FROM: Jfé Lliﬂamerij{f, (/;@}‘éa/) ooifldm‘)at% {7

SUBF Training Memorandum,‘PSC 3089-11/12 Modification

Training provided will be to these employees in systems knowledge, application and
infrastructure configuration, process and mobile device configuration and froubleshooting the

system.

The product will be managed by City staff.
Employees to be trained for cight hours each are:

IS Business Analyst-Principal Classification 1054 (1)

18 Business Analyst Classification 1052 (3)
IS Engineer Principal Classification 1044 (1)

1 Dr. Carlton B, Goodlett Place, City Hall, Room 362, San Francisco, CA 94102
. Telephone (415} 554-483g4Eax (415) 554-4849 '



City and County of San Francisce Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: GENERAL SERVIGES AGENCY - GITY ADMIN Dept. Code: ADM
Type of Request: [ initial Modification of an existing PSC (PSC # 3089 11/12)
Type of Approvatl: Expedited [J] Regular (E1 Omit Posting)

Type of Service; Software implementation, maintenance, customization and training

General fund

Funding Source;

PSC Criginal Approved Amount: $10,000 PSC Original Approved Duration: _04/01/12 - 03/31/15 (2 years 52 w
PSC Mod#1 Amount__$5.000 PSC Mod#1 Duration;__ho duration added

PSC Mod#2 Amount__$54,500 PSC Mod#2 Duration;_04/01/12-03/30/17 (2 years)

PSC Cumulative Amount Proposed: _$69 500 PSC Cumulative Duration Proposed:_4 years 52 weeks

1. Description of Work'

A. Scope of Work:
The coritractor will install, configure and provide maintenance on a software module that allows access to the City's

Customer Relafionship Management (CRM) software used o manage the City's service requests. When required,
vendor services assist City staff extending the functionality of the application while training staff to make additional

improvements.

B.  Explain why this service is necessary and the consequence of denial:

The City's software tracks incoming requests from the public, and this module simplifies and improves the process
of extending access to services via the web and mobile devices. Annual Software maintenance ensures the City
can receive development assistance and includes access fo new releases of the software. These upgrades
provide functionality fo depariments. Professional services, when necessary, help City staff adapt the software to
the City's changing systems, business requirements and technology. Denial would limit the city's ability to expand
access to services and information, as well as limit the detail available to DPW, PUC, and SFMTA in publicly

created services reguests.
C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes

D. Wil the contract(s) be renewed? Unknown,

—_—
request: Architect & Engineers, Local 21;
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FOR DEPARTMENT OF HUMAN RESOURCES USE

2. Union Notification: On 06/03/15, the Department notified the following employee organizations of this PSC/RFP

psc# 3089 11/12
DHR Analysis/Recommendation:
Commission Approval Not Reguired
wed by DHR 2015
Approved by on 06/17/201 July 2013
-92-—

Civil Service Commission Action:



City and County of San Francisco Department of Human Resources

3. Description of Reguired Skills/Expertise

A. Specify required skills and/or expertise:
Specialized expertise in the implementation of enterprise service requests tracking and GIS applications. Web
service architeciure, business rules, web, java, and mobile application development and database architecture.

B. Which, if any, civil service class{es) normally perform(s) this work?
1063,1052,1063,1042,1232,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicabie:
Procuring & common prociljci from a vendor allows the City to benefit from shared development costs. City staff
will be incorporated into all phase of the implementation and will b trained to perform the ongoing configurafion of
the connector. CCSF trainers have no knowledge of the product and training need would not be suffictent fo
justify knowledge transfer fo them. The product will be managed by City staff.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
Not necessary. CCSF classes are incorporated into this work.

5. Additional Information (if “yes”, attach explanation} YES NO
A. Will the contractor directly supervise City and County employee? 1
B. Will the contractor train City and County employee? |
One 1053, three 1052s and one 1044 will be trained to perform periodic up
C. Are there legal mandates requiring the use of contractual services? [
D. Are there federal or state grant requirements regarding the use of C]

contractual services?

=

E. Has a board or commission determined that contracting is the most effective [
way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC [
contract with your department? Ye are adding funds to existing contract with Connected Bits

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

ON 06/03/15 BRY:

Name: Joan Lubamersky Phone: 4155544859  Email: joan.lubamersky@sfgov.org

Address: One Carlton B. Goodlett Place, Room 362 San Francisco, CA 941b2

. Tuly 2013
_93_



Ciiy and Couniy of Sim Transisco Department of Huinan Resources

PERSONAL SERVICES CONTRACT SUMMARY

DATE: _ 9/20/13 :
DEPARTMENT NAME__ 31 1 Customer Service (GSA) DEPARTMENT NUMBER__70

TYPE OF APPROVAL: x EXPHDITHED [_JRROULAR (OMIT POSTING ___ )
THeonmume  Tlannuar

TYPEOFREQUEST: ~ /
L ImimiaL ReQUEST | x IODIFICATION (PSCH )

TYPR OF SERVICE; wate Imple ton, Maintenanes, Customizatio Trainin
FUNDING SOURCE: . General Fund -
PSC AMOUNT :
Otlginal:Amount; . $10,000 PSC DURATION: 4,1,12-3.31.15
Amendment One* 5 3,000 Amendment Oner  Nochange -
Total amourit: $15,000 Daration: 4.1.12-3.31.15

.1, DESCRIPTION OF WORK . ‘

A, Conelse description of proposed Work: Tho coniractor wil install, configire, and provide teinlenance on a
software module that allows access o the Glty's Cuslomer Relalionship Menagement (CRI) software used fo inanage the
Clty's senvice roquests. When requlted, vondok services assist Clly steff extend the funoflonalily of the.application vihile
lralning staff to make addiifonalimprovements '
es of donial: The Clly's CRM software tracks

B. Bxplain why this service is hecessary and the consequenc
Ineoming reguests from thy fublfg, and this module slinpiilas and improvas the process of exlending access to services,
via the wab and mobille devices: Amnual Software malnlonance ensures the Glly van recalve dévelopment assislance and
Inchides access fo new reloases of the software. These upgrades provids funcflonallty to departmonts, Profassional
systems, bisiness requiromonts and

services, whan necessary, help Clly stalf adept the softwars to the Clly's cliang,
Dental would fimit the Clly's abilfly to expand access (o services and information, as well as fimit the detel!

fea:‘moiag{.
avaltahle lo DPW, PUCand SFMTA i publicly ereated-service requests.

*‘_?3:‘?Bxp]ahx how this service had beon provided in the past (f this service was previously approved by the
Clvil Service Commission, indicate most recent personal ssrvices conttact approval aumber): PSC 4089-

11712
D. Will the confract(s) be renewed: Unknown

T

2, UNION NOTIFIGATION: -Gepy-offhis-summayyds to bo sent fo-employesworganizations as appropriate/
(refer to instructions for specific ﬁeﬁdute ) ) A k b(/
/ DaSS

L2}
Ualon Name SigaatuedOf Jgers(‘mr’mailin g/ fa:?ng form

A v Ee 7 v

RFP sent o ,0n co,
- 3
. Union Name Date Signature
o e RS B A R ORI SRR oo R kR AR R R

sk
o 7 FOR PEPARTMENT OF HUMAN RESOURCES USE '
PS y

y
AN
Approval Date: |

;101[01!947!3

' By: PICFORM 1 {996)
ﬁl Micki Callahen, Human Resources Director
—94—




Clity and County of San Francisco Department of Human Resources

3 CRIPTION OF REQUIRED SKILLS/BXPERTI

A, Specify required skills and/or expetise: .
Speclalized experiise In the implamentalion of entorprise seivive requests fracking and GIS appiications,

b service arohfoclurs, business rules, web, java, and mobile appllcation doveloprent an dutabase
arohifectire . '

B, Which, if any, civil service class notmally perfoims this work?
Davelopment Is typlcally performed by a 1063 and sonfigured by a 1052 and a 1053. A 1042 would

configure and maintain the server, Tralning Is provided by 1232 Training Offfcar.

C. Willl conitactor provide faciiities and/or equipment not currently possessed by the City? No If yes,
explain: .
4, WHY CLASSIFIED CIVIL, SERVICE CANNOT PERFORM v )

A, Bxplain why Glvil set¥i6e olasses ave nof applicable;
Frocuring a common procluct from a vendor allows the Clly to beneflt from shared davelopment costs, Clly

stat? will be Incorporatod In alf phases of the implementation and will be tralned to perform the ongoitg
configuration of the connector. GCSF tralners would net have knowledge of pradict

w olvil service class to petform this work? Hxplain,

B. Would it be pracfical to adopt a ne
No now olasses are hecessary. Current elassifioations exist and Clly staff are fully Incorporalad as part of

the profect feam, ) ]

4 ADDITIONAL INPORMATION (if "yes", attach explanation) ﬁ No
. A, Will the contrastor-directly supervise City-and Connfyremployees? , e Ko
x [

B. 'Will the contractor train Cly dnd County employees?

- Desoribetsaining-and Indicate approximate-number-of houts,

- Indicate ocoupational type of Cily and County employees to receive
training (e clerks, olvil englueers, ete:y and approximate-number i i
fo be itained. One 1083, three 10525, and one 1044 will be frafned lo pérform perfodic upgrades

and melntenatice, as well as ongoing configuration of the conneclor. The product-will he managed by Cily

. sfaff

L1 =
1«

E, Has a board or comumission detetmined that contracting is the most D X
effective way to provide this service? - ’

x LI

C. Arothers tegal nandates requiring the wse of confractual services?

D, Ate thete federal or state grant zequivements regarding the use of
contrastual sexvices?

¥, Wil the proposed work be uomple;teci by & contractor that has a
curcont personal services contract with your department? Connected Bits

‘THR ABOVE INFORMATIO SUB| 5§ COMPLETE AND ACCURATE ON BEHALY OF
* TOE DRPARTMEBENTHE
107 , 7} I ' ~

~g5—



City and County of San Francisco | Departmerit of Human Resources

PERSONAL SERVICES CONTRACT SWY

DATE: _4pril 4, 2012
DEPARTMENT NAME: 311 Customer Sorvics Conter (GSA) .

TYPE OF APPROVAL: EXPEDITED - [[_]®REGULAR (OMIT POSTING )
[ ]coNTnUNG . [ ] ANNUAL '

DEPARTMENT NUMBER 70

TYPE OF REQUEST; ‘
INITIAL REQUEST [ |MODIFICATION (PSCH )

TYPE OF SERVICE:  Software Iniplementation, Maintenance, Customization and Training

FUNDING SOURCE:  General Fund
PSC AMOUNT: 810,000 - "PSC DURATION: 4.112-3.3115

1. DESCRIPTION OF WORK

A, Concise description of proposed work; ,
The contractor will install, configure, and provide mainteneance on a sofiware module that allows access fo the City's
Customner Relationship fanagement (CRM) software used fo manage the City's service requests. When required, vendor
services assist City staff extend the functionaiity of the application while training staff to make additional improvements.

B. Explain why this service is necessary and the consequences of dendal:
The City’s CRM software tracks incoming requests from the public, and this module simplifies and improves the process of
extending access fo services via the web and mobile devices. Annual Software maintenance ensures the Cily can recelve
development assistance and includes access to new releases of the software. These upgrades provide functivhalify to
departments. Professional services, when necessary, help-Cily staff adapt the software fo the City's changing sysfems,
. business requirements and technology, Denlal would limit the City’s ability fo expand access to services and information, as
well as iimit the detail avalfable to DPW, PUGC, and SFMTA in publicly created service requests. -

C. 'Explain how this setvice has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services cantract approval number): :
The soffwere component replaces a fimited proof of concept that demonstrated the public acceptance of the

concept yef falled to deliver the necessary functionality.
D. Will the contract(s) be renewed: Unknown,

2. UNION NOTIFICATION: Copy of this summary is 30 be sent fo employee organizations as appropriate (refer to
instructions for specific procedures):

Locsl 21 ' @l ' M,Z//g April 4, 2012
T

Union Name  Sigrature of person mai]ing/fa’ﬁng Date
Union Name Signature of person malhng/fax form - Date

RFP sent to : , 0n
Union Name _ Date - - Signature

ﬂ**i********:\'fc***k******ﬂ**ﬁ'l\'ﬂt*v\'*****k****,i’r***ﬂ*k*ﬁ*R*k**********i‘-‘:\n’r**9.“#****ﬁ**%*******ﬁ******ﬁ:‘:

rore " TOR DEPARTMENT OF HUMAN RESOURCES USE
- Bojo - \vi/(2n -
PSC £ = WA | o Yeceived Y/ 4/ 12

~ Qb

/W Sy

Approval Date:

) By;w/—-) .

20 Micki Callahan,Fluman Resources Director
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City and County of San Francisco Department of Human Resources

3.  DESCRIPTION OF REQUIRED SKIILS/EXPERTISE

A, Speeify required skdlls and/or expertise:
Specialized expertise in the implementation of enferptise service requests tracking and GIS

applications, Web service architecturs, -business rujes, web, java, and mobile application devalopment -

and database architecture,
B.  Which, if any, civil service class normally performs this work?
Development is typically performed by a 1063 and configured by a 1052 and a 1063, A 1042 would contigure and

aintain the server, Tralnina is brovided bv 1232 Trainina Officer. ) .
Will contractor provide facilities and/or equipment not currently possessed by the City? No If'yes, explain:

4, WHY CLASSIFIED CIVIL SERVICE CANNQT PERFORM

" A, Explain why civil setvice classes are not applicable: ,
Procuring a common product from a vendor alfows the City to benefit from shared development costs.

City staff will be incorporated in all phases of the implementation and will be trained to perform the
ongoing configuration of the connector. CCSF trainers would not have knowledge of product,

B. ‘Would it be practical to adopt a new civil service class to perform this work? Explain.
No new classes are necessary. Current classifications exist and City staff are fully Incorporated as part

of the project feam.

3. ADDITIONAL INFORMATION (if "yes," attach explanation}
A, Will the contractor directly supervise City and County employees?

< [ &
[ e

B. Will the contractor train City and County employees?
»  Describe the training and indicate approximatc number of houts.
«  Indicate occupational type of Cify and County employees to receive training (i.e., clerks,
civil engingers, ete.) and approximate number to be trained. -
One 1053, three 10525, and one 1044 will be trained io perform pertiadic upgrades and
- malnfenance, as well as ongoing configuration of the connector. The product will be managed by

City staff. . :

C. Are there legal mandates reqﬁix:ing the use of contraciual services? [::I

D. Are thers federal or stais grant requitements I'égarding the use of contractual services? Ej '

~ E. Has'aboard or commission determined that contracting is the most effective way l:
to provide this service? '

¥. Will the proposed work be completed by a contractor that has a current personal ser;/ices [:___‘

contract with your department? A ) .
THE ABOVE INFORMATIONIS § \"IWOMPLE’IE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: / dd -
/0

Signature of Departmental Porsonal Services Contract-Coordinator
Joan Lubamersky 415-554-4859
Print or Type Name Telephone Number

One Carlton B Goodleit PI Rm 362
San Francisco CA 94102

- Address
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Page 1 of 4

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC HEALTH Dept. Code: DPH
Type of Chinitial PAMaodification of an existing PSC (PSC # 2011-08/09}
Request: .
Type of CExpedited ARegular Clannual CJContinuing [ (Omit
Approval: Posting)

Type of Service: behavioral health services: fiscal intermediary services for client stabilization programs

Funding Source: general fund, state & federal

PSC Original Approved Amount: $51,000,000 PSC Original Approved Duration: 07/01/089 -
06/30/12 (3 years)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 07/01/12-09/30/12 (13 weeks
1 day)

PSC Modi#2 Amount: $68,000,000 PSC Mod#2 Duration: 10/01/12-06/30/13 (39 weeks)

PSC MOd#B.Amount: -$47,000,000 PSC Mod#3 Duration: 07/01/13-06/30/16 (3 years 1
day)

PSC Mod#4 Amount: $35,000,000 PSC Mod#4 Duration: 07/01/16-06/30/18 (2 years)

PSC Cumulative Amount Proposed: $201,000,000 PSC Cumnulative Duration Proposed: 9 years 1 day

1. Pescription of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will provide fiscal intermediary services for DPH's Community Behavioral Health Services

(CBHS) Private Provider Network (PPN) to enable emergency or urgent out-of-county services required
under the San Francisco Mental Health Plan, including services to the indigent and uninsured; for '
licensed Residential Care Facilities (RCFs) and licensed Residential Care Facilities for the Eiderly (RCFEs)
to assist clients to live in a stable community setting, within San Francisco and out-of-county, in small,
home-like operations that are owner-occupied licensed facilities (board-and-care homes); for
wraparound services for CBHS's Children, Youth and Families clients to assist in client stabilization
including emergency food and housing, transportation, and clothing; and for its Housing and Urban
Health office’s emergency housing program for homeless clients with special needs, including those
discharged from San Francisco General Hospital (SFGH), and those services using State Substance Abuse
Crime Prevention and Administration {Prop 36) and Mental Health Services Act {Prop 63) funds, those
referred from the SF First, SF Homeless Outreach Team (HOT), and Project Homeless Connect programs,

and the DPH-funded case management programs.

B. Explain why this service is necessary and the consequence of denial:
As the County’s health department, DPH is responsible for the protection and promaotion of the health
of all San Franciscans, which includes providing safety net health services to residents who need it and
fulfilling State mandates to provide mental health and substance abuse treatment services. While DPH
provides many of these services directly, some services are either mandated to be provided at the
community level, require facilities which the City does not have {i.e., residentiai care homes and
stabilization rooms in hotels), or require business capacity not avarlable through the very small
providers who are needed. Many of these services enable stabilization of mental health and elderly
clients which, if unavaifable, would result in an increase of both {Continued on attachment)

http://10.250.40.91/dhrdrupal, ~ —98- aarina/... 3/17/2016



Page 2 of 4

C. Has this service been provided in the past? If so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 2011-08/09

D. Will the contract(s) be renewed?
Yes,

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an

existing PSC by another five years, please explain why:
This modification will extend the duration of the PSC to correspond to a contract amendment

extending contract term to the maximum stated in the RFP.

2. Reason(s) for the Request
A. Display all that apply

i Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator). '

Explain the qualifying circumstances:
The Department does not currently have the additional resources to perform these services.

B. Reason for the request for modification:
This modification will extend the duration of the PSC and increase the dollar amount.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Provider must have appropriate experience to be able to

serve as fiscal intermediary to enable provision of services by direct service providers with State
licensed and Commission approved f acilities and trained and licensed staff, as applicable, to
provider the services outlined in the Description of Work above.

B. Which, if any, civil service class{es) normally perform(s) this work? 1650, Accountant I; 2574,
Clinical Psychologist; 2585, Health Worker 1; 2586, Health Worker 2; 2587, Health Worker
3: 2588, Health Worker 4; 2589, Health Program Coordinator 1; 2591, Health Program Coordinator
2; 2593, Health Program Coordinator 3; 2706, Housekeeper/Food Service Clnr; 2910, Social

Worker; 2930, Psychiatric Social Worker;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. Contractors will provide services in applicably licensed and approved facilities in the

commuhity.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Existing civil service classes are currently utilized to provide some of these services related to this

contract, particularly assessment, referral and stipport services for client stabilization. However,

http://10.250.40.91/dhrdrupal -99~ ' marinal... 3/17/2016— -



Page 3 of 4

neither the County or DPH have the facilities or infrastructure to implement client stabilization
efforts which require the level of either temporary or permanent housing needed, and the very
small businesses (Continued on attachment.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No. If the City did acquire the
facilities/infrastructure to provide those services, classes already exist which might perform the

work, as outlined in 3.B. above,

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No the contractor will not be training employees

C. Are there Jegal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

Health Commission.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 08/29/14, the Department notified the following employee organizations of this

PSC/RFP reguest:
SEIU Local 1021; Professional & Tech Engrs, Local 21;

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: {415) 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307, San Francisco, CA 84103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 2011-08/09

http://10.250.40.91/dhrdrupal ~100-  marina/... 3/17/2016



Page 4 of 4

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/04/2016

http://10.250.40.91/dhrdrupals-  ~101- - _marina/.. 3/17/2016



Receipt of Union Notification(s)
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Receipt of Modification Request to PSC # 2011-08/0... - Mendiefa, Br... bttps://pod5 1043.outlook.conﬂoﬁa!projecﬁnn.aspx

lofl

' Receipt of Modification Request to PSC # 2011-08/09 -
MODIFICATIONS

dht-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Fri 8/29/2014 8:27 AM

inbox

ToHale, Jacquie (DPH) <jacquiehale@sfdph.org>; leah.berlanga@seiul021.0rg <leah.berlanga@seiul021.0rg>;
davidmkersten@gmail.com <davidmkersten@gmait.com>; ablood@cirseiv.org <ablood@cirseiu.org>; Poon, SinYee (HSA)
<sin.yee.poon@sigov.org>; david.canham@seiul021.0rg <david.canham@selu1021.org>; joeianner@seiul 021 net
<joetanner@seiul021.net>; tivathlang@seiul021.org <tiya thlang@seiu1021.0rg>; Larry. Bradshaw@seiul02l.org
<larry.Bradshaw@seiu1021.0rg>; LZ1PSCReview@ifpte21.org <1Z1PSCReview@ifpte2l.org>; brenda_mendieta@sfdph.org
<brenda_mendiela@sfdph.org>; DHR-PSCCoordinator, DHR (HRD) <dhr-psceoordinator@sfgov.org>; Isen, Richard (115}
<richard.lsen@sfgov.org>; ‘

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC HEALTH -~ DPH has submitted a modification request for a Personal
Services Contract (PSC) for $35,000,000 for services for the period July 1,
2016
— June 30, 2018. For all Modification requests, there is a 7-Day noticed
1o
the union{s) prior to DHR Review.

After logging into the system please select link below:

http://apps.sigov.org/dhrdrupal/node/3822

Email sent to the following addresses: L21PSCReview@ifpte2l.org
Larry.Bradshaw@seiul021.org tiyathlang@seiul021.org joetanner@seiul021 net
david.canham@seiul021.org Sin.Yee.Poon@sfgov.org ablood@cirseiu.org
davidmkersten@gmailcom leah berlanga@seiul021.org

=103~ 9/3/2014 8:24 AN



From: Joe Brenper

To: Hale, Jacgule (DPH}

Ca: DHR-PSCCourdinator, DHR (HRD): Eng, Sandra {CSC); David Canham; Emma Gerould; Terry Meadows; Diana
Bellg; Grant Hil!

Subject: Re: PSC 2011-08/09 ~ Modification— Behavioral Health Services: Fiscal Intermediary Services For Client
Stapilization Programs - Objection

Date: Friday, June 26, 2015 11:37:35 AM

Jacqguie,

| don't believe we have received responses to our inguiry below. Would you please
provide those responses. Thank you. '

loe
Joe Brenner

joe.brenner@seiul021.org
415-385-5148

From: Joe Brenner
Sent: Thursday, April 30, 2015 1:33 PM

To: jacquie.hale@sfdph.org
Cc: dhr-psccoordinator@sfgov.org; sandra.eng@sfgov.org; David Canham; Emma Gerould; Terry

Meadows; Diana Belio; Grant Hil}
Subject: PSC 2011-08/09 — Modification— Behavioral Health Services: Fiscal Intermediary Services

For Client Stabilization Programs - Objection

Jacguie,

SEIU Local 1021 raised the Union's concerns in a meeting yesterday with DPH that PSC
2011-08/09 — Modification— Behavioral Health Services: Fiscal Intermediary Services For
Client Stabilization Programs includes work that can and should be performed by Civil

Service employees represented by Local 1021.

The Union's concerns included the administration of the payments to service
providers/vendors, which SEIU Local 1021 believes can and should be performed by Civil
Service employees. We were informed by DPH that the Department would review and

respond to our concerns within 30 days.

At this time, we are confirming our earlier verbal reguest for information regarding this -
PSC, specifically:
1. why Civil Services employees cannot write checks for payments to service

providers/vendors/payees;
2. a list of the "mom and pop" facilities utilized in this PSC for residential care

~104~



3. a breakdown how dollars are aliocated in this PSC to: a) services paid for; and b)
administration, including the writing of checks to service providers.

We request that this matter not proceed to the Civil Service Commission until these -

questions are answered and our concerns addressed.
Thank you.

Joe

Joe Brenner

joe.brenner@seiul021.org
415-385-5148
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San Francisco Department of Public Health
Barbara A. Garcia, MPA
Director of Heaqlth

City and County of San Francisco

DATE: March 10, 2016

TO: Suzanne Choi, DHR PSC Coordinator

FROM: Jacquie Hale, DPH PSC Coordinator

RE: PSC 2011-0809 Behavioral Health Services Fiscal Intermediary Services for

Client Stabilization Programs

This is to request that the above Pe1 sonal Serv1ces Contract (PSC) be requested to be calendared
for the April 4, 2016, meeting of the Civil Service Cormmsszon and to provide information that

may be helpful in considering that request.

Union notification. August 29, 2014 - PSC RECEIPT of Modification notification sent to
Unions and DHR.

Meeting with SEIU. SEIU 1021 requested a meeting on 2/13/2015 and on 3/2/2015. As the
attached correspondence demonstrates, the department has been exchanging many emails with
SEIU to schedule meetings and discuss the PSC. We were able to meet with SEIU on
Wednesday March 2, 2016. Per SEIU’s request we have provided additional information
specific to PSC 2011-08/09 on request, also included in the PSC database.

I hope this information is helpful. Please let me know if you need further information.
Thank you for your time and consideration.

The mission of the $San Francisco Department of Public Health is to protect and promote the health of all San Franciscans.
We shall ~ Assess and research the heaith of the community ~ Develop and enforce health policy ~ Prevent disease and injury ~
~ Educate the public and train health care providers ~ Provide quality, comprehensive, cultusally-proficient health services ~ Ensure equal access to all ~

Jacquie.hale@sfdph.org — office 415-554-2509 fax 415 554-2555
101 Grove Street, Room 307, San Francisco, CA 94102
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Attachment to 201.1-08/09

1. Pescription of Work
A. Explain why service this is necessary and the consequence of denial: {Continued)

physical and mental diseases, often resulting in increased unemployment and crime and the
utilization of more expensive health and social services, as well as exposing the City to lawsuits,
and disallowance of funds by the State for failing to expend funds within State legislative

guidelines.

S. Why Classified Civil Service Cannot Perform
A. Explain why civil service classifications are not applicable (Continued}

("mom-and-pop" residential care facilities) and intermittent out-of-county and wraparound
services provided primarily by soie proprietors do not have the business capacity to enable
adequate provision of services. The services under this contract assist the County in meeting
its obligations as San Francisco's health safety net for very diverse populations.

-108-



Responses to Questions from SEIU Local 1021
Re: PSC 2011-08/09 Behavioral Health Services; Fiscal Intermediary Services for Client

Stabilization Programs

1. What efforts the Department has made to obtain these services through available resources
with the City, including through the use of interdepartmental work orders.

The four service needs met by this contract each primarily facilitates payment for services that
provide resources to existing Behavioral Health Services programs, as the nature of the need or
providers of these services preciudes application of sometimes lengthy or burdensome contracting

processes:

s Residential Care Facilities (RCFs) and Residential Care Facilities for the Elderly (RCFEs) (board-and-
care homes) which allow mental health consumers to live in a stable community setting within
San Francisco and out-of-county, in small, owner-occupied homes

¢ Emergency, urgent, or out-of-county mentat health services required for DPH to provide under
the San Francisco Mental Health Plan, including services to the indigent and uninsured, when
provided through the Behavioral Health Services Private Provider Network {PPN)

e Wraparound services such as emergency food and housing, transportation, and clothing for
Behavioral Health Services Chiidren, Youth and Families consumers (children and adolescents} to
assist in stabilizing them; ,

o Emergency housing program for homeless clients with special needs, including those discharged
from San Francisco General Hospital (SFGH), and those services using State Substance Abuse
Crime Prevention and Administration (“Prop 36”) and Mental Health Services Act {“Prop 63"}
funds, those referred from the SF First, SF Homeless Outreach Team (HOT), and Project Homeless
Connect programs, and the DPH-funded case management programs

2. The number and type{s) of consultant positions {contracted or subcontracted) that are
proposed to be hired. '

N/A

3. Skillsand expertise required for these positions.

Provider must have appropriate expetience to be able to serve as fiscal infermediary to enable
provision of services by direct service providers with State licensed and Commission approved facilities
and trained and licensed staff, as applicable, to provide the services outlined in the PSC Description of

Work.

4. Scope of work, including duties to be performed.
As directed by BHS, provider will maintain accounts and pay providers of services.
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5. Estimated number of hours to be worked or FTE equivalents for these personnel,

6. Geographic locations(s), including sites where this work will be performed.

Payment services will be provided in San Francisco. These services will enable services in San
Francisco and also, when needed, outside of San Francisco, e.g., when childrenfadolescent
consumers are placed by the court or Human Services Agency with family members who live outside of

San Francisco.

7. Specific support the Department will provide, such as providing knowledge transfer to
current staff, to help build internal capacity to do this work in the future.

Please see response fo question #1.

8. Whether there is a plan to transition this work back to the City — if so, please explain; if not
please explain why not.

Please see response fo gquestion #1.

9. If this is an ongoing need for service:
Has the Department requested additional staff to meet this ongoing requirement

' for service? If so, what is the status of that request? Please provide information.
If not, is the Department willing to hire additional staff to create the capacity to do

[
this work.

Please see response to question #1.

10, If this PSC relates to warkfoad and or specialized staffing needs, any workicad forecasting of
staffing levels that the Department has made during the 2-year budget process, including:
Projecting the number of FTE's required to do work related to this PSC;

Eorecasting of how changes in workload would change the number of City full-time
equivalent employees (FTEs) needed to deliver the work

Projected budgetary changes from the previous year for contractors/consuitants required

to meet temporary peak workload situations.

Please see response to question #1.
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# of beds as of 5/31/2015

RCF/E Facilities
HealthRIGHT360 Check Write

6/18/2015

RCF/E Facililies

# of beds

RCF/E Facilities

# of beds

Adena Home

AGAPE CARE HOME

Age Song University

AMB Res Care Home

Araville Residential Care Home
Araville Résidential Care Home -GER
Aurora Home #2

Aurora Home #3

Aurora Home #4

Aurora Home #5

Bebe's RCH

Belen Restdential Care Home - Adult
Belen Residential Care Home - Geriatric
Rernadette Smith Home

Bestudios Residential Care Home
BMB Sunshine Residenifal Care

Care and Care Residence #1
CasaDeluz

Corinthiart Garden Residential- Care Home
Country Place Assisted Living
Crossroads (Transitional Youth}
Crystal Home

Diamond Lodge

Eva-Marie Residential Care Home 1
Exclusive Home (DD/MD)

Francis Residential Care

Golden Residential Care Home
Golden Residential Care Home (GER)
Gubatina Care Home

Gubatina Care Home #2

Guiroia Resident Care Homs

Hayes Valley Care-Agesong Institute
Holly Park Home

Ineta Smith Home #1

J &L Homse

JJ Oceanside Res. Care Home
Julie's Care Home

Lakeshore Residential Care

LINA'S REST HOME #1 (GER.)

Linas Rest Home #2

Lotus Residential Care

Mae Bea Andrews #1

Mae Bea Andrews #2

Mariner House

MAR-RIC FACILITY, RIVERBANK
Masonic Guest Home |l

Masonic Guest House

Maulino Residential Care Home
Merced Board Residential Care Facility
Merced Girard Residential Care Facility
Merced Three Residential Care Home

-

P -
WO~NHO P WREDN w2 DODOENDE®DN 2O

By -

-

! —
D2 2T DWNONWNNNW2 NN DD RWNO~NN

Minerva's Place i

Minerva's Place 2

Minerva's Place 3

Minerva's Place 4

Modesto Residential Living Cir
Morning Star Home #1

Morning Star Home #1 {Ger)
MORNING STAR HOME #2 (A)
MORNING STAR HOME #2 (E)
MORNING STAR HOME #3 (GER)
Morning Star Home #4

Naniola Home #1

Nanicla Home -Pretor Way
Navajo Residential Care Home #2
NCTS - The Cottage

Our Lady of Perpetual Help
Pafarca Rest Home

Parkview Home #1

Parkview Home #2

RJ Starlight RCH (Ger.)

Ruby Valley Care Home

South Van Ness Manor

St. Catherine Res. Care Home

St. Clare's Mome for Seniors
Sunset Care Home (GER}

Sunset Care Home 2

Taraval Board & Care

The 2nd Grace and Joy Care Home

| Tiffany Residential Care Home

United Family Care Home

Veals Residential Care Home #1
Veals Residential Care Home #2
Victorian Manor

= 4]
DO MDD

o) N -

02
0

TOTAL

>
4,1
2

Prepared by Valerie Lai
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Source: Get Care
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CiviIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

"EpwiN M.ILEE
MAYOR

May 9,2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

KALFAVETT! | SUBJECT:  REVIEW OF REQUEST FOR APFROVAL OF PROPOSED PERSONAL
' SERVICES CONTRACT NUMBERS 4109-12/13 THROUGH 4114-13/13;
4017.11/12; 4152-10/11; AND 2011-08/09.

ScorT R, HELDRFOND
VICE PRESIDENT
I — At-its mietting of May 6, 3013 the Civil Service Commission had fo its consideration
%&iﬁg the gbove matters. Tﬁe Commission adopted the report, and rotified the Office of the Controller
’ ' and the Office of Contract Administration of the following acticris:
D 1) Adopted the report; approved the request for PSC #4109-12/13 on the condition that the
: Airport Commisgion reports back to the Civil Service Commission in four (4) years from
today’s meeting date of May 6, 2013, Notified the Office of the Controller and the
Office of Contract Administration.
2) Adopted-the report; approved the request for PSC #4110-12#13 on the condition that the
Public Utilities Cominission report back to the Civil Service Commission in four (4) and
JENRIFER L, JORNSTON: gight (8) years from today’s mecting datg of May 6,2013. Notified the Office of the
EXECUITVE OFFICER © - Controller and the Office of Contract Administration.

3) Adopted therepori; approved the requests for all remaining contracts, Notified the
Office of the Controller mmd the Office of Contract Administration,

PLEASE NOQTE: It is important that o copy of this action be kept in the depurtment
files as you will need 1 in ihe future as proof of Civil Service
Commission approval. Please share i with everyone responsible

for follow-un.

If this mater is subject to Code of Civil Procedire (CCP) Section 10945, the time-within
which judicial review inust be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION

ez

TENNIFER JOHNSTON = |
Executive Officer

Attachment

Ce! Cyrithis Avakian, Airport Commission )
Parveon Boparai, Jeaine Buick, Department of Hiiman Resourees
Micki Callalian, FHumean Resources Director - --————————— S e
Leorah Dang, Departmeént of Hinnayi Resources
Incquie Hale, Depariment: of Pobilic Health
Shamica Jackson, Public Thilities Commiission
Joun Liubammersky, Genttal Services Agency
Bean McFadden, Rec & Pagk
Commission File
Chron

25 VAN NESS AVENUE, SUYTE 726 ©8AN FRANCISCO, CA 94102-6033-9 (415) 252-3247 @ FAX (415) 252-3260 & www.slgov.org/civil_serviee/
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City and County of San Francisco Department of Buman Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: Apr 10, 2013

DEPARTMENT NAME: _PUBLIC HEALTH | DEPARTMENT NUMBER _81_
X | gecuiar (@M POSTING )

TYPE OF APPROVAL: EXPEDITED
[ ] contmumc [_] ANNUAL

TYPE OF REQUEST:
(] WNImaLREQUEST [y [MODIFICATION (PSCH. 28N -08) M/

TYPEOF SERVICE:  Fiscal lmtermodiary Services for Mental Health Residential Care Facilities, Children’s
Wraparound Services, and Emergency Houging Program

FUNDING SOURCE:  State, Federal Funds; Grant Funds, SF First (PATH), General Fund ]
PSC Orlginal Amount; $51,000,000.00 {$17M/yr) $5C Original Duration: 07/01/2008 - 06/30/2012 (3 years)

PSC Mod#i Amount:  50.00 PSC Modi1 Duration: 07/01/2012 - 09/30/2012 {3 months)
PSC Mod#2 Amount:  $68,000,000.00 {517M/yr) PSC Mod#2 buration:  10/01/2012 - 06/30/2013 {9 months}
PSC Mod#3 Amount: $47,000,000.00 {$15.6M/yr) PSC Mod#3 Duration:  07/01/2013 - 06/30/2016 (3 years)
Total Amoumit as Modlifled: $166,000,000.00 Total Duration as Madified: 07/01/2009 - §/30/2016 (7 years)

1. DESCRIPTION QF WORK

A. Concise description of proposed work: . ) :
Fiscal intermediary services for DPH’s Community Behavioral Health Services (CBHS) Private Provider Network(PPN), fo enable
emergeney or urgent out-of-county services required under the San Francisco Menta! Health Plan, inchiding services to the indigent and .
uninsnred; for Heensed Residential Care Facilities (RCFs) and licensed Residential Catc Facilities for the Eldery (RCFES) to assisl
clisuts to live in a stable community sefting in- and ont-of-county, in small, home-iks, owner-ocenpicd licensed facilities (“board-and- -
care homes™); for wraparound services for CBHS’s Children, Youth and Families® clients to 2ssist in client stabilization, including
emergency food and housing, transportetion, and clothing; and for DPH Housing md Urban Health's emergency housing program for
homeless olients with speciat needs, inchling those discharged from San Francisco General Hospital (SFGH) with no other homes, those
served using Mental Health Services Act (“Prop 63”) finds, and those referred from the SF First, SF Homeless Outreach Team (HOT),
Project Homeless Conneet and DPH-funded case manapement proyrams. ‘ . ;

B, Explain why this service is necessary and the consequences ofdental:
As the County's health department, DPH is responsible for the protection and promotion of the bealth of all San Franciscaus, which
inoludes providing safety nat health services to residents who necd it and fulfilling State mandated to provide mental healih and
substarios abnse treatmen! services, While DPH provides many of these services directly, some services are either mandated to be
provided af the community level, require facilities which the City does not have (e.g., residential care homes and stabilization rooms in
hotols), or requirs business eapacity nof available through the very small providers who are needed, Many of these services enablo
stabilization of mental hoalth and elderly clients which, if unavailable, wonld result in an increase of both physical and mental diseases,
often resulting in increased unemployment and crime, and the utilization of more expensive health and sooia services, as woll as
exposing the City to Iawsuits, and dissflowance of funds by the State for failing to expond funds within State legisiative guidelines,

C. Explain how this service has been provided in the past (if this service was previously approved by the Civil -

Service Commission, indicate most recent personal services contract approval number): These services were

proviously epproved under PSC 2011-08/09.This modification will extend the duration of the PSC to correspond to 4 contract
amendiment extending the contract term to the maximmun stated in the REP. The original apreement’s term was osfablished for a shorter
period, a5 the vendor was & new provider of thess services and funding at the tinte was partienlarly unpredictable.(Sorvices are the sanie.) .

1

D. Will the contraci(s) be renewed:  Yes, if funding is available and services are satisfaciory.
2, UNION NOTIFICATION: Copy of this summary is to be sent to cmployee organizations as appropriate:
{ X ] IFPTE Local 21 & SEXJ Local 1021 Jacquic Hale 02006/12
' Unjon Name Sigrature of paisan malfing/fexing form Date

*****Rﬁ*****ﬁ******************ﬁﬁ***ﬁﬁﬁ#ﬁ***ﬁ***ﬁﬁ***ﬂ*****k********it&i*

FOR DEPARTMENT OF BUMAN RESOURCES USE

Kik ik ik kbR hdhick

PSC#
STAFF ANALYSISRECOMMENDATION:
CIVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/96)
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City and County of San Frauciseo Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A.  Bpeeify vequired skills and/or expertise:
Provider must have appropriate expaience o be able to serve as fiscal intermediary to enable provision of services by direct sorvice

providers with Staie licensed and Commission approved fecilities and trained and licensed staff, as applicable, to provide the services
outlited in the Description of Work above.

B.  Which, if any, alvil service class normally performs this work?
IFPTE Local 21: 1650 Accountant; 2589/2591/2593 Health program Ceoxdinators §, I0, and ITT.
SEIU Loea) 1021: 2574 Psychologist, 2585/86/87/88; 2010 Socie! Worker, 2030 Psychiatric Social Worker; 2706 Housekeeper/Food

Service Cleaner,

C.  Will contracior provide facilities and/or cquipment not currently possessed by the City? If yes, explain
Services enabled by this eontract will be provided by coniractors with appropriately licensed and approved- famhtxes located in the

cannnumty, as reguired by State Jaw,

4,  WHY CLASSIFIED CIVIE. SERVICE CANNOT PERFORM ' e

A.  Explain why civil service classes are not applicable:
Existing civil service classes are currently utilized to provide some of these services related to this contract, particularly assessment,
referral and support servives for clienl stabilization. However, neither ihe County nor DPH have the facilities or infrastructure lo
implement client stabilization efforts which require the Ieve! of either temporary or penmanent housing needed, and the very small
Businesses (“mom-and-pop” residential care facilities) and intermittent out-of-county and wraparound services provided primarily by
stle proprietors do niot have the business capacity to engble adequate provision of services. The services under this contract assist the

Connty in meeting its obligations as San Franciseo’s health safety net for very diverse populations,

B.  Would it be practical fo adopt a new civil service class to perform this work? Explain.
No, If the City did acquire the faciliiesfinfrastmicture to provide those services, classes already exist which might perform the

work, a5 outlined in 3.B. above.

5. ADDITIONAL INFORMATION (if "yes," attach explanation} Yes  No
A, Will the contractor directly supervise City and County employeos? [:]
B. Will the conlractor train City and County.employees? L' l____—[ [:ZI

»  Describe the fraining and indicate approximate number of houts,
+ Indicate oceupational type of City and County employees to receive frainiug (i.c., clerks,
eivil enginears, efc.) and approximate number o be trajited. :

C. Arethere legal mandates requiring the use of contractual services? [:]
(Note: For reference, Attachient A, with exeerpts from the Ca. Welfore & Inst, Cade outlining requirements {o uriiize pﬂvate- nonpeofit resources and facitities
and appropriate use of losal and private ergastizations js altached, as il wap attached to previots requests for these sereices.)

D. Arethere foderal or state grant requirements regarding the use of contractual services? l:] m

(Note: Forrefmsence, Attachment A, with excerpls from the Ca. Welfarc & Inst. Cotie omilintng requirements 1o ot lizs psfvate nonpmofi resonrecs and facilities

and appropdate wse of Tpeal and private organizations is attached, s it was oftached fo previous requests for these services ) .
L. IIas a board or comnission determined that coutractmg is the mos! cﬁ‘ectwa way I:l ‘I'

to provide this service?
F. Will the proposed work be completed by a coniractor that has a current personal services !j

contract with your depariment?
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD: : CZ .

Sigoature of DeparimentalPersonsd Services Contract Coordinator --—

Jacguie Male 554-2609
Print or Type Mamo Telephone Number
101 Grove Street, Room 307, San Francisco, CA 94102
Address

PSCFORM | (9/96)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department; PUBLIC DEFENDER Dept. Code: PDR
Type of Clinitial HAmModification of an existing PSC {PSC # 39875 - 13/14)
Request: '

Type of OExpedited  ¥Regular CAnnual OContinuing O (Omit
Approval: " Posting)

Type of Service: Contract for Juvenile Theft Therapeutic Services

Funding Source: Workorder Fund from DCYF

PSC Original Approved Amount: $100,000 PSC Original Approved Duration: 07/01/14 -
06/30/15 {52 weeks) ‘

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 01/01/15-06/30/16 {1year1
day)
PSC Mod#2 Amount: $100,000 PSC Modi#2 Duration: 07/01/16-06/30/17 (1 year)

PSC Cumulative Amount Proposed: $200,000 PSC Cumulative Duration Proposed: 3 years

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
Pathways Institute Juvenile Theft Prevention Program is a proposed collaboration with the San
Francisco Public Defender’s Office, the District Attorney’s Office and Juvenile Probation Department
to address juvenile robbery and theft related behaviors. Pathways Institute will provide group

-therapy, individual and family therapy, intake and evaluation of youth, social work, case
management and program coordination, education evaluation review and coordination,
supplemental therapies, psychological testing and assessment, and restorative justice interventions
to provide for long term rehabilitation of delinguent youth who have been charged with robbery

offenses and are or have been involved in the juvenile justice system.

B. Explain why this service is necessary and the consequence of denial:
In 2013, there were 178 juvenile robbery arrests and this rate has been increasing dramatically
every year. Robberies are crimes of violence and are considered serious felonies with serious impact
to public safety and possible lifetime legal consequences for the involved youth and their families.
Emerging evidence on adolescent development has shown that interventions adopting a
developmental approach to juvenile offending have produced the most favorable outcomes in
improved youth behavior, prevention, and recidivism. Pathways Institute has had over 20 years of
experience in evaluating and treating children, adults, and families related to impulse controi
including stealing and other criminal behavior. The team consists of licensed psychotherapists and
clinical social workers. They have extensive forensic experience in working with the US Federal
Probation Department, San Francisco Pretrial Diversion, Community Courts, Police Department and
the Superior Court Community Justice Center. They have specialized experience evaluating and
treating youth, including adolescent theft refated behaviors. Pathways Institute is the ONLY program
in the United States in forensic assessment and treatment of people who steal incorporating

" evidence based treatment programs far serious offenders. They also have ongoing relationships
with jeaders in the field of offending (UCLA, UCSF, and local treatment providers). Pathways
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Institute Juvenile Theft Prevention Program is designed to work with serious juvenile offenders to
prevent re-offending and provide rehabilitation and long term disentangtement from the juvenile
and criminal justice systems. The program involves weekly therapeutic interventions for a minimum
of six months lasting up to a year in this pilot stage. No such program currently is offered for youth
in the delinguency system. The traditional responses have been long term removal of youth from
their communities and families often leading to youth reoffending and continuing threat to public
safety. Pathways Institute evidence based programming is supported by the San Francisco Public
Defender, the District Attorney, and the Chief Juvenile Probation Officer as another alternative to

rehabilitate serious youthful offenders.

C. Has this service been provided in the past? If so, how? If the service was provided under a

previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 39875 - 13/14

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Reguest
A. Display all that apply

{7 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

4 Cases where future funding is so uncertain that the establishment of new civil service positions,
classes or programs is not feasible {including situations where there is grant funding).

Explain the qualifying circumstances:
Pathways Institute provides group therapy, individual and family therapy, intake and evaluation

of youth, social work, case management and program coordination, educational evaluation
review and to provide for long term rehabilitation of definquent youth who have been charged
with robbery offenses and are or have been involved in the juvenile justice system.

B. Reason for the request for modification:
Department received additional funding from Department of Children, Youth and Family to pay

for our juvenile clients who could continue getting treatment services from the contractor.
Department would like to increase the amount and extend the end date of the contract for

another year.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Pathways staff are board certified therapists specializing

in stealing, alcohol and chemical dependency, anger management, and impulse control
disorders and criminal behaviors. They have training and experience in working with adolescents
who exhibit high risk behaviors. They are trained in techniques such as motivational
interviewing, cognitive behavioral interventions, Dialectical Behavioral Therapy, psycho-
education, harm reduction, abstinence, psychodynamics, psychological assessment, and relapse

~119-

http://10.250.40.91/dhrdrupalsave/ ) 3/16/2016



Page 3 of 4

prevention. They are also sensitive to and experience with diversity — race, culture, gender,
class, religion, sexual orientation, language and learning differences. Bilingual Spanish-speaking

services are provided as well.

B. Which, if any, civil service class{es) normally perform{s} this work? 2930, Psychiatric Social
Worker; 2931, Marriage, Family & Child Cnslr;

C. will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, use of their office space to conduct therapeutic services for the youth and their
parents/guardians, use of psychological testing, evaluations, and assessment materials, and use
of their own office equipment such as computers and copy/scanner machines to facilitate the

program.

4. if applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Empioyees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
This is a temporary project, and the contractor needs to have special knowledge to perform the

job.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, this is a study only for 6-12

months.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowiedge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not. ,
There is no training since the contractor will provide direct evaluation services to the juvenile

clients.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the-use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

=120~
http://10.250.40.91/dhrdrupalsave, - rina/... 3/16/2016



Page 4 of 4

" No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 02/10/16, the Department notified the following employee organizations of

this PSC/RFP request:
SEIU 1021 Miscellaneous;

[A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM 1S COMPLETE AND ACCURATE: '

Name: Angela Auyong  Phone: 553-1677 Emaik angela.auyong@sfgov.org

Address: 555 Seventh Street, San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 398765 - 13/14

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/04/2016

' -121- -
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Receipt of Modification Request to PSC # 39875 - 13/14 - MODIFICATIONS
angeia. auyong, Ricardo.lopez, Kbasconcillo,

angela. auyeng to: pcamanllo seiu, Carey.dall, Wendy. Frlg:ilana 02/10/2016 01:30 PM
pscreview, joe.brenner, ted.zarzecki,

Sent by: <dhr-psccoordinator @sfgov.org>

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC DEFENDER —— PDR has submitted a modification reguest for a
Personal
Services Contract (PSC) for $100,000 for services for the period January 1,

2015
- June 30, 2017. For all Mecdification requests, there is a 7-Day noticed

to
the union{s) prioxr to DHR Review.

If SEIU'is one of the unions that represents the classes you identified in

the

initial PSC and the cumulative amount of the reguest is over $100,000, there

is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/5788

Email sent to the folleowing addresses: Larry.Bradshaw@seiul0Zl.org
tiya.thlang@seiul02l.org jtanner94CRaol.com david.canhamfiseiulfZl.org
Sin.Yee.Poon@sfgov.crg xiumin.li@seiull2l.org akloodfcirseiu.org
davidmkersten@gmail.com ted.zarzecki@seiul02l.net joe.brennerf@seiul02l.org
pscreview@seinllZl.org Wendy.Frigillana@seinlCG2l.org Carey.dall@seiul{2l.org
pcamarillo seiulsbcglobal.net Kbasconcillefisfwater.org

Ricardo.lopezfisfgov.org
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RE: PSC 39875-13/14
- XjuMin Li
' fo:
Angela. Auyono@sfcrov org
03/04/2016 02:39 PM
Ce:
Fmma Gerould
Hide Details
From: XiuMin Li <XiuMin.Li@seiul 021.org>

To: "Angela.Auyong@sfgov.org" <Angela.Auyong@sfgov.org>

Ce: Emma Gerould <Emma.Gerould(@seiul021.org>

History: This message has been replied to.

\\Skg Yes.
Xiu Min Li
SF Field Supervisor

SEIU 1021 SF Office
350 Rhode island, South Building
San Francisco, CA 54103

Phone: 415-848-3636
Fax: 415-431-6241

Member Resource Center (MRC): 1-877-687-1021
For updates on what's happening with the union, visit us at http://www.seiul021.org/

From: Angela.Auyong@sfgov.org [mailto:Angela. Auyong@sfgov. orgl
Sent: Friday, March 04, 2016 2:37 PM

To: XiuMin U

Cc: Emma Gerouid

Subject: RE: PSC 39875-13/14

Dear Ms. Li,
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%k Thank you so much for letting us know the Union has no further questions. Does this mean the Union is akay with
our contract modification and we can move farward with the process?

Thanks again for your support!

Best regards,
Angela

Angela Auyong

Office Manager

Office of the Public Defender
555 Seventh Street

San Francisco CA 94103
Tel: 415-553-1677

Fax: 415-553-1607

From; XiuMin Ui <XiuhMin,Li@seiu1021.0rg>

Tor "Angela.Auvong@@sigov.org” <Angela. Auyong@sigov.org>
Ce Emma Gerould <Emma.Gerould@seiul021.0rg>

Dale: 03/04/2016 02:30 PM

Subject: - RE: PSC 38875-13/14

Thank you Angela,
The Union has not further questions.

Cheers,

Xiu Min Li
SF Field Supervisor

SEIU 1021 SF Office
350 Rhode Island, South Building
San Francisco, CA 94103

Phone: 415-848-3686
Fax: 415-431-6241

Member Resource Center {MRC): 1-877-687-1021 _
For updates on what's happening with the union, visit us at http://www.seiul021.org/

From: Angela.Auyona@sfgov.org [mailto:Angela.Auyong@sfgov.ord]
Sent: Friday, February 26, 2016 3:42 PM

To: XjuMin Li

Cc: Emma Gerould

Subject: RE: PSC 39875-13/14

Dear Ms. Li,

Attached please find our response to your inquiry. Please let me know if you have any further questions.
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Thank you.

Angela Auyong

Office Manager

Office of the Public Defender
555 Seventh Street

San Francisco CA 94103
Tel: 415-553-1677

Fax: 415-553-1607

From: XiuMin Li <XiuMin.Li@seiu1021.org>

Ta: "Angela. Auwong@sigov.org' <Angela Auyohg@sigov.org>
Ca Emma Gerould <Emma.Gerguld@seiu1021.org>

Date: 02/24/2016 03:43 PM

Subjest: RE; PSC 39875-13/14

Page3 of 5

Heilo Angela,
It's been two weeks, do you have the info ready?

Thanks,

Xiu Min Li
SF Field Supervisor

SEIU 1021 SF Office

350 Rhode Island, South Building
San Francisco, CA 94103

Phone: 415-848-3686
Fax: 415-431-6241

Member Resource Center (MRC): 1-877-687-1021
For updates on what's happening with the union, visit us at http://www.seiu1021.org/

From: Angela.Auyona@sfqov.orgfmailto: Angela. Auvong@sfgoy. orgl
Sent: Wednesday, February 10, 2016 4:05 PM

To: XiuMin 4
Cc: Emma Gerould
Subject: Re: PSC 39875-13/14

Hello Ms. Li,

We received your request and will put together a response to you as soon as we can. Thank you!

Best regards,
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Angela Auyong

Office Manager

Office of the Public Defender
555 Seventh Street

San Francisco CA 94103
Tel 415-553-1677

Fax: 415-553-1607

From: XivMin L <XiuMin Li@seiut021.org>

T "angela.auvong@sigov.org” <angela.zuvong@sfgov.org>
Ce: Emma Gerauld <Emma. Gerould@seiu1021.crg>

Date: 02H0/2016 03:44 PM :
Subjest PSL 398751314

Hello Ms. Auyong,

SEIU 1021 has reviewed this PSC and has the following questions/requests:

1. Please provide a copy of the RFP and contract with Pathway Institute if available
2. Please provide an itemized receipt showing services being used or billed to the City

3. What impact and evaluation mechanism is used to determine program success? Please
provide any annual or period reports provided by the institute.

4. How many staff from Pathway Institute is working on this project, at full time capacity,
or part time capacity?

5. How many clients are served through this program?

6. Why can't these clients be serviced by the hundreds of Psychiatric Social Workers
staffing behavioral clinics located across the city? Or through a program managed by HSA?
7. While it is stated that the project is only 6 to 12 months, it's clear that the issue
addressed by the program is ongoing but that the juveniles being serviced are only
expected to be enrolled for 6 to 12 months. As this service is really ongoing, why not bring

the program in-house?

Thank you,

Xiu Min Li
SF Field Supervisor

SEIU 1021 SF Office
350 Rhode Island, South Building
San Francisco, CA 94103
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Phone: 415-848-3686
Fax: 415-431-6241

Member Resotrce Center (MRC): 1-877-687-1021
For updates on what's happening with the union, visit us at http://www.seiui021.org/
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: PUBLIC DEFENDER Dept. Code: PDR
Type of Request: [ initial Modification of an existing PSC (PSC # 39875 - 13/14)
Type of Approval: Expedited - [0 Regular {1 Omit Posting)

Type of Service: Contract for Juvenile Theft Therapeutic Services

Funding Source;_YVorkorder Fund from DCYF

PSC Originat Approved Amount: $100 000 PSC Original Approved Duration: _07/01/14 - 06/30/15 (52 weeks)
PSC Mod#1 Amount.___no amount added PSC Mod#1 Duration:__01/01/15-06/30/16 (1 year 1 day)

PSC Mod#2 Amount: PSC Mod#2 Duration:
PSC Cumulative Amount Proposed: _$100,000 PSC Cumulative Duration Proposed:_2 vears

1. Description of Work

~ A. Scope of Work:
Pathways Institute Juvenile Theft Prevention Program is a proposed coltaboration with the San Francisco Public
Defenders Office, the District Attorney's Office and Juvenile Probation Department to address juvenile robbery and
theft related behaviors. Pathways Institute will provide group therapy, individual and family therapy, intake and
evaluation of youth, social work, case management and program coordination, education evaluation review and
coordination, supplemental therapies, psychological testing and assessment, and restorative justice interventions
to provide for long term rehabilitation of delinquent youth who have been charged with robbery offenses and are or

have been involved in the juvenile justice system.

B.  Explain why this service is necessary and the consequence of denial:
See attached supporting document for this question. ’

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC. _
Services have been provided in the past through earlier PSC request. See 39875 - 13/14

D.  Will the contract(s} be renewed? No.

2. Union Notification: On 08/31/15, the Department notified the following employee organizations of this PSC/RFP

reguest: SEIU 1021 Miscellaneous;
ek ok ok o o o ok ok ok ok ok R R OR  R R OR OB R Rk Rk Rk ok ok ks ke kok kR Rk kR Rk kR kR kR Rk R Rk kkk kbR kR ok k kR ¥

FOR DEPARTMENT OF HUMAN RESOURCES USE

pscH# 39875 - 13/14
DHR Analysis/Recommendation:
Commission Approval Not Required

A 08/20 -
pproved by DHR on 09/08/2015 | July 2013
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City and County of San Francisco Department of Human Resources

3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise:
See attached supporting document for this question.

B. Which, if any, civil service class{es) normally perform(s) this work?
2830,2931,
€. will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes, use of their office space fo conduct therapeutic services for the youth and their parents/guardians, use of
psychological testing, evaluations, and assessment materials, and use of their own office equipment such as
computers and copy/scanner machines {o facilitate the program.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
This is a temporary project, and the contractor needs to have special knowledge fo perform the job.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No, this is a study only for 6-12 monihs. '

5. Additional Information (if “yes”, attach explanation) YES NO
A, will the contractor directly supervise City and County empioyee? ]
B. Wil the contractor train City and County employee? 1
C. Are there Jegal mandates requiring the use of contractual services? 1
D. ;-i\re there federal or state grant requirements regarding the use of ]

contractual services?

N

E. Has a board or commission determined that contracting is the most effective [
way to provide this service?
F. Will the proposed work be completed by a contractor that has a current PSC 1
contract with your department?
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 08/31/15 By: '

Name: Angela Auyong Phone: 553-1677 Email: angela.auyong@sfgov.org
Address: 555 Seventh Street San Francisco, CA
July 2013
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1%)

Department: PUBLIC DEFENDER -- PDR Dept. Code: PDR
Type of Request: Initial [] Modification of an existing PSC (PSC # }
Type of Approval: Expedited [J Regular (CJ Omit Posting)

Type of Service: Contract for Juvenile Theft Therapeutic Services

Funding Source: Workorder Fund from DCYF PSC Duration: 52 weeks
PSC Amount:_$100,000 PSC FEst. Start Date: _07/01/2014 PSC Est. End Date: _06/30/2015

1. Description of Work
A. Scope of Work:

Pathways Institute Juvenile Theft Prevention Program is a proposed collaboration with the San Francisco Public
Defender's Office, the District Attorney's Office and Juvenile Probation Department to address juvenile robbery and
theft related behaviors. Pathways Institute will provide group therapy, individual and family therapy, intake and
evaluation of youth, social work, case management and program coordination, education evaluation review and
coordination, supplemental therapies, psychological testing and assessment, and restorative justice interventions
to provide for long term rehabilitation of delinquent youth.who have been charged with robbery offenses and are or

have been involved in the juvenile justice system.

I

B.  Explain why this service is necessary and the consequence of denial:
See attached supporting document for this question.

C. Has this service been provided in the past. if so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
This service has not been provided in the past.

D. Will the contraci{s) be renewed? No.

2. Union Notification: Ono03/21/2014, the Department notified the following employee organizations of this PSC/RFP

request; SEN 1021 Miscellaneous,

o e 3 S o e o o oo s o sk ok ok o ook ok o ok o o sk o o o ok o ok e s Sk sk ok ok ok ek ok ok ke sk ok ok ok ok sk ok ok o ok ok sk ok ok sl ok kol sk ke sk sk ok ok sk ok ke sk sk ke ok ke ko sk lokek ok

FOR DEPARTMENT OF HUMAN RESOURCES USE
psch# 39875 - 13/14 o o
DHR Analysis/Recommendation:
Commission Approval Not Required

Approved by DHR on 03/31/2014
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City and Counnty of San Francisco Department of Human Resoarces

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:
See aftached supporting document for this question.

B. Which, if any, civil service class(es) normally perform(s) this work?
2930,2831,
C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes, use of their office space to conduct therapeutic services for the youth and their parents/guardians, use of
psychological testing, evaluations, and assessment materials, and use of their own office equipment such as
computersrand copy/scanner machines to facilitate the program.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
This is a temporary project, and the contractor needs to have special knowledge to perform the job.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
Ne, this is a study only for 6-12 months.

5.. Additional Information {if “yes”, attach explanation} YES NO
A. Wil the contractor directly supervise City and County employee? Od
B. Will the contractor train City and County employee? 1

There is no training since the contractor will provide direct evaluation servic
C. Arethere legal mandates requiring the use of contractual services? [
D. Are there federal or state grant requirements regarding the use of |
contractual services?

E. Has a board or commission determined that contracting is the most effective O

way to provide this service?
F. Will the proposed work be completed by a contractor that has a current PSC 2
contract with your department?
7 THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

ON 03/21/2014 BY:

Name: Angela Auyong Phone: 553-1677 Email: angela.auyong@sfgov.org
Address: 555 Seventh Street ‘ San Francisco, CA 94103
July 2013
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: CONTROLLER Dept. Code: CON

Type of Linitial AModification of an existing PSC (PSC # 40778 - 14/15)
Request: ,

Type of [JExpedited  {ARegular [JAnnual CIContinuing LI {Omit
Approval: Posting)

Type of Service: Sales and Use Tax Audit, Analysis & System Services

Funding Source: Percentage of sales tax income

PSC Original Approved Amount: $1,500,000 PSC Original Approved Duration: 07/01/15 -
06/30/20 {5 vears 1 day)

PSC Mod#1 Amount: $1,000,000 PSC Mod#1 Duration: no duration added
PSC Mod#2 Amount: 56,500,000 PSC Mod#2 Duration: no duration added

PSC Cumulative Amount Proposed: $9,000,000 PSC Cumulative Duration Proposed: 5 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Identify and correct sales and use tax ailocation errors, |dent1fy businesses from which the City has
not been receiving sales/use tax revenue, conduct jocal sales and use tax audits of the State Board of
Equalization records and provide legislative impact analyses, identify and correct improperly
registered permits; develop and maintain a database of sales tax information for use by City
employees, provide as-needed tax revenue enhancement services, develop a website for sales and

use tax data.

B. Explain why this service is necessary and the consequence of denial:
Misallocations of sales and use tax occur due to a variety of categorization and reporting errors.
Without the expert sales and use tax audit, analysis and system services sought, the City/County -
would lose potential tax revenue to which it is entitled. The total number of undiscovered errors
regarding sales and use tax allocations and improperly registered permits would increase each year,
compounding the problem. Ultimately, it could cost the City millions of dollars in unrealized revenue.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes

D. Will the contract(s) be renewed?
Maybe there will be a new solicitation in 2020.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
The work requires highly specialized knowledge and expertise on sales tax audit, sales tax county
aliocations, state legislation around sales and use tax, and overall sales tax revenue statewide.
Having a longer term relationship with the selected contractor will benefit the City by aliowing
the City to utilize the relationship, especially in terms of the City's sales tax revenue projection,

hitp://10.250.40.91/dhrdrups 0% © winal... 3/16/2016
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development of sales tax data website, and the accommodation of complicated sales tax data. A
historical PSC 4110-11.11 is attached for the prior RFP#CON2011-02 for Sales and Use Tax Audit.

2. Reason{s) for the Request
A. Display all that apply

ACircumstances where there is a demonstrable potential conflict of interest {e.g., independent
appraisals, audits, inspections, third party reviews and evaluations). :

Expiain the gualifying circumstances:
Sales taxes are collected and allocated by the State Board of Equalization (BOE), and the
specialized work is more effectively performed by contractors with expertise and access to State
level 5ales tax data, covering confidential tax payer information for jurisdictions throughout
California. To our knowtedge of the more than 1,800 cities and counties receiving sales and use
taxes, none use internal staff to perform this specialized sales tax and audit function.

B. Reason for the request for modification:
Amount increase due to contractor having potential one-time over $5 million Sales Tax & Use

Audit case that will generate more revenue for the City & County of SF. Contractor's
compensation is a percent contingency fee of new sales and use tax income actually received by

the City as a result of Contractor's services.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Selected contractor is required to have experience
conducting sales tax audit services for counties in California, including knowledge of State Board
of Equalization regulations and requirements, as well as proof of successfully providing revenue
to local governments as a direct outcome of its services. The Contractor must work closely with
various City departments, businesses, taxpayers, as well as the State Board of Equalization, and to
monitor changes in sales and use tax distribution practices and sales and use tax law. (See

attached file.)

B. Which, if any, civil service class(es) normally perform({s) this work? 1012, IS Technical-
Journey; 1021, IS Administrator 1; 1022, IS Administrator 2; 1023, IS Administrator 3; 1052, IS
Business Analyst; 1053, IS Business Analyst-Senior; 1054, IS Business Analyst-Principal; 1062, IS
Programmer Analyst; 1063, IS Programmer Analyst-Senior; 1064, IS Prg Analyst-Principal; 1684,
Auditor 1Il; 1824, Pr Administrative Analyst; 4306, Collections Officer; 4308, Senior Collections
Officer; 4366, Collection Supervisor;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. :

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform thé@ervices to be Contracted Out
A. Explain why civil service classes are not applicable.
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City employees do not have the specialized expertise to audit sales tax distribution errors such as
‘points of sale,' 'use tax," allocation, or other errors successfully. Such expertise includes providing
and maintaining a specialized database, keeping current on the latest State Board of Equalization
sales and use tax distribution instructions, providing quarterly legislative impact analyses, and
understanding and monitoring claims processes to maximize success in obtaining approval for

increased revenue collection. {See attached file).

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Independent appraisals and
audits are required for this work, otherwise there would be a conflict of interest.

6. Additional information
A. Will the contractor directly supervise City and County employee? if so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
None

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
MuniServices LLC, HdL

7. Union Notification: On 01/08/16, the Department notified the foi!owmg employee organlzatlons of

this PSC/RFP request: — T
SEIU Local 1021; SEIU 1021 Miscellaneous; Professional & Tech Engrs, Local 21; Prof & Tech Eng,

Local 21: Municipal Executive Association; Management & Superv Local 21;

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE:

Name: Joyce Kimotsuki  Phone: {415) 554-6562  Email: joyce kimotsuki@sfgov.org

: . =136- L A .
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Address: 1 Dr. Carlton B. Goodlett Place, Room 306, San Francisco, CA 94102

#****************#*************************************it*****************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 40778 - 14/15

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/04/2016
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. —138-



Fram: dhr-psccoordinator@sfgov.org on behalf of joyee kimotsuki@sfgov.org
To: Kimotsuki, Joyce {CONY; Sandeep.lal@sein1021.me; leah.berlanga@seiu1021.org; Lopsz-Barrios, Ricardo (PDR);
Basconcille, Katherine (PUC); pcamarillo seiu@sbceglobal.net; Carey.dall@seiu1021,.0rqg;

Wendy.Frigillana@seiu1021.org; pscreview@sein1021.0rg; joe.brenner@selul021.org;
ted zarzecki@seiui02i.net; davidmkersten@amail.cony; ablood@cirseiu. org; xiumie. li@seiu1021.0rg; Pean, Sin

Yee (HSA) (DSS); david.canbam@seiui021.0rg; ffanner340@aol.com; tiva.thlang@sejul021.orq;
Larry.Bradshaw®sefu1021 org; amakayan@ifptez1.org; camaguey@shimea comy; steff@sfmea.cony;
L2 1PSCReview@Ifpte? 1.org; Kimotsuki, Joyee (CON); DHR-PSCCoordinator, DHR (HRDY; Isen, Richard (TIS)

Subject: Receipt of Modification Request to PSC # 40778 - 14/15 - MODIFICATIONS
Date: Friday, January 08, 2016 4:46:37 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The CONTROLLER -- CON has submitted a modification request for a Personal
Services Contract (PSC) for $6,500,000 for services for the period January 8,
2016 — June 30, 2020. For all Medification requests, there is a 7-Day

noticed
to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in

the
initial PSC and the cumulative amount of the request is over $100,000, there

is -
a 60 day review period for SETU

After logging into the system please select iinfc below:

http://apps.sfgov.or) drupal/mode/5351
Email sent to the following addresses: L21PSCReview@ifpte21.org
staffi@sfimea.com

camaguey@sfmea.com amakayan@ifpte21.org Larry Bradshaw@sciul021.0rg
tiya.thlang@seiu1021 org jtanner940@aol.com david.canham@seiul021.0rg
Sin.Yee. Poon@sfgov.org xiumin.li@seiu1021.org ablood@cirsein.org
davidmkersten@gmail.com ted zarzecki@seiu1021.net joe.brenner@seiul021.org
pscreview@seiul021.org Wendy Frigillana@seiu1021.org Carey.dall@seinl021.org
peamarillo_seiu@sbeglobal net Kbasconcillo@sfwater.org
Ricardo.lopezi@sfgov.org

leah berlanga@seiul021.org Sandeep.lal@sein1021.me
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CTTY AND COUNTY OF SAN FRANCISCO OFFICE OF THE CONTROLLER

MEMORANDUM

TO: DHR
FROM: Joyee Kimotsuki, Controller’s Office, Contracts Manager (415) 554-6562
DATE: 06/20/2015

SUBJECT: PSC 40778 14/15 5 years Plus Explanation &
Proposed work completed by a contractor with current PSC

5 years Plus Explanation: PSC 40778 14/15 for 7/1/2015-6/30/2020.

The Controller’s Office respectfully requests that PSC 40778 14/15 cover at least 5 years

so that the City’s revenue can be maximized through having uninterrupted contractor services

which generate revenue for the City. The scope of work covered by PSC 40778 14/15 is the provision
of Sales Tax and Use Audit Services which can only be conducted by firms with highly specialized
skills in this field. The PSC covers at least 5 years so that the scope of work being conducted across
one or more firms can remain uninterrupted in order to maximize the City’s revenue raised from
these contracted services. The contractor’s compensation is a percent contingency fee of new sales
and use tax income actually received by the City as a result of Confractor’s services.

Proposed work completed by a contractor with current PSC explanation:

PSC 40778 14/15 covers the scope of work conducted by the existing contractor, MuniServices
LLC which has an existing PSC. The MuniServices LI.C contract is a close-out contract from
the Sales Tax & Use Audit Services RFP issued in 2011. PSC 40778 14/15 also covers the scope
of work conducted by the new contractor, Hdl. Companies which is the firm awarded the contract
resulting from the Sales Tax & Use Audit Services RFP issued in 2015.

415-554-7500 City Hall » 1 Dr, Carlton B. Geodietf Place - Rgrﬂ I_illﬁ * San Francisco CA 94102-4694 FAX 415-554-7466



PSC 40778-14.15 1. D Explanation

1 D. Will the contract(s) be renewed? -
After contractor selection in the next few months through an open, competitive solicitation and

selection process, the services will be put out for an open, competitive solicitation and selection process
again in 2020.
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PSC 40778-14-15

3. Description of Required Skilis/Expertise
A. Specify required skills and/or expertise:

Selected contractor is required to have experience conducting sales tax audit services for counties in
California, including knowledge of State Board of Equalization regulations and requirements, as well as
proof of successfully providing revenue to local governments as a direct outcome of its services. The
Contractor must work closely with various City departments, businesses, taxpayers, as well as the State
Board of Equalization, and to monitor changes in sales and use tax distribution practices and sales and
use tax law. In order to develop the website for Sales and Use Tax Data, the contractor must have expert
knowledge in of confidential State Board of Equalization restrictions and requirements in designing the

public interface to data through the website.

5. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

City employees do not have the specialized expertise to audit sales tax distribution errors such as 'points
of sale,' ‘use tax,’ allocation, or other errors successfully. Such expertise includes providing and
maintaining a specialized database, keeping current on the latest State Board of Equalization sales and
use tax distribution instructions, providing quarterly legislative impact analyses, and understanding and
monitoring claims processes to maximize success in obtaining approval for increased revenue
collection.In order to develop the website for Sales and Use Tax Data, the contractor must have expert
knowledge in of confidential State Board of Equalization restrictions and requirements in designing the

public interface to data through the website.
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City and County of San Francisco Depariment of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: CONTROLLER Dept. Code: CON
Type of Request: L initial Modification of an existing PSC (PSC # 40778 - 14/15)
Type of Approval: [ Expedited Regular {3 Omit Posting)

Type of Service: Sales and Use Tax Audit, Analysis & System Services

Percentage of sales fax income

Funding Source:

PSC Criginal Approved Amount: $1,500,000 PSC Original Approved Duration: _07/01/15 - 06/30/20 (5 years 1 day
PSC Mod#1 Amount__ $1.000.000 PSC Mod#1 Duration;_no duration added _

PSC Mod#2 Amount: PSC Mod#2 Duration:

PSC Cumulative Amount Proposed: $2 500,000 PSC Cumulative Duration Proposed:_5 years 1 day

1. Description of Work

A, Scope of Work:
Identify and correct sales and use tax aflocation errors, identify businesses from which the City has not been

receiving sales/use tax revenue, conduct local sales and use tax audits of the State Board of Equalization records
and provide legislative impact analyses, identify and correct improperly registered permits; develop and maintain a
database of sales fax information for use by City employees, provide as-needed tax revenue enhancement
setvices, develop a website for sales and use tax data.

B. Explain why this service is hecessary and the consequence of denial:

Misallocations of sales and use tax occur due to a variety of categorization and reporting errors. Without the
expert sales and use tax audit, analysis and systemn services sought, the City/County would lose potential tax
revenue to which it is entitied. The total number of undiscovered errors regarding sales and use tax allocations
and improperly registered permits would increase each year, compounding the problem. Ultimately, it could cost

the City millions of dollars in unrealized revenue.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes PSC 40778-14/15

D. Wil the contract(s) be renewed? Maybe there will be a new solicitation in 2020.

2. Union Notification: On 06/22/15, the Department notified the following employee organizations of this PSC/RFP
+ SEIU Local 1021; SEIU 10271 Miscellaneous; Professional & TFech Engrs, Local 21; Prof & Tech Eng, Local 21; Municip

reques
************************#************$*********************************&*************

FOR DEPARTMENT OF HUMAN RESOURCES USE

pscy 40778 - 1415

DHR Analysis/Recommendation: 09/21/2015
Commission Approval Required Approved by Civil Service Commission
DHR Approved for 09/21/2015 09/21/2015 July 2013

~144-



City and County of San Franeisco : Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

Selected contractor is required to have experience conducting sales tax audit services for counties in California,
inciuding knowledge of State Board of Equalization regulations and requirements, as well as proof of successfully
providing revenue to local governments as a direct outcome of its services. The Contractor must work closely
with various City depariments, businesses, taxpayers, as well as the State Board of Equalization, and to -monitor
changes in sales and use tax distribution practices and sales and use tax law. (See attached file.)

B. Which, if any, civil service class{es} normally perform(s) this work?
1684,4306,4308,4366,1824,1052,1053,1054,1062,1063,1064,1012,1021,1022,1023,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4. Wﬁy Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

City employees do not have the specialized expertise to audit sales tax distribution errors such as 'points of sale,’
‘use tax,’ allocation, or other errors successfully. Such expertise includes providing and maintaining a specialized
database, keeping current on the latest State Board of Equalization sales and use tax distribution instructions,
providing quarterly legislative impact analyses, and understanding and monitoring claims processes fo maximize
success In obtaining approval for increased revenue coliection. {See attached file).

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. Independent appraisals and audits are required for this work, otherwise there would be a conflict of interest.

5. Additional Inforimation (if “yes”, attach explanation) - YES NO
A. Will the contractor directly supervise City and County employee? Il
B. Will the contractor train City and County employee? M

None
C. Arethere legal mandates requiring the use of contractual services? O
D, Are there federal or state grant requirements regarding the use of [
contractuai services?

E. Has a board or commission determined that contracting is the most effective [

way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current PSC L]
contract with your department? MuniServices LLC
THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 06/22/15 By:
Name: _Joyce Kimotsuki Phone: {415) 554-8562 Emait: iﬁyce-kimotsuki@sfgovorg

Address: T Dr. Carlion B. Goodlett Place, Room 306 San Francisco, CA 94102

July 2013
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CIVIL SERVICE COMMISSION
Crry AND COUNTY OF SAN FRANCISCO

EDWR VL. LEE
Mevor
Sentviu Eleatranic Mail.

May 22,2013
NOTICE OF CIVIL SERVICE COMMISSION ACTION

E. DENNIE NORMANDY | qUUBJECT:  REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSQONAL

PRESIDENTY SERVICES CONTRACTS NUMBERS 46926-14/15; 48685-14/15; 40778
14715, 40884-14715: 48218-14/15; 47916-14/15; A6444-14/15; 4165-07/08: 4112~
13/17; 4044107113 4001-10/11; 408212713 AND 403509119,

DOUGLAS B CHAN

VICE PRESIDENT A , , . . o
o At its smeeting oF May 18, 2015 the Civil Service Commission’had for its consideration the
KATE Raveryy | 2OV vatter.
COMMESSIONER | The Cemmission fool the following aclions;
SCOTT R HELDEOND 1} Approved PSC#4083-12/13 with fhe condition that the Officc of the Treasurer & Tax
CONDRSSIGNER Calléctor works with the Givil Service Commuiission staif to correet PSC foini iteth 5B fo
inidicate (iere is training.
Gina MC(?‘?B;{;?;%}ET; 2} Postponed PSC#4044-10/11 fo the meeting of June 1,2015 with the condition that the
. . Municipal Transporiation Agency nofifiesthe applicable.cmployee organizations.

3y Approved the request forall remaining PSCs (PSC numbers 46926-14/15, 48685-14715,
A0778-14715, 4988414715, 48218-14/15, 47916-14715, 46444-14713, 4165-07/08, 41 {2..
11/12, 4091-1071 1and 4035-09/10), Adopted thereport; nctified she Office ef the
Controller and the Office of Contract Administration..

MICHAEL L. BROWN | e . A L L .
EXBOUTIVE OFFICER PLEASE NOTE: Jtis importar that « copy of this action be kepi in.Hie department files us
wou will need 3 in'the future as proof of Civil Service Cominission
approvil Plepse shaie it with everpone responsible for follow-up,

CIVIL-SERVICE COMMISSION

MICHAEL L. BROWN
Fiecutive:Officer

Attdchment

Co: Cynthia Avakian, Altport Comitission
Nicki Callahan, Departmernit.of Human Resourees
Amanda Fried, Office-of the Treasurer & Tax -Collector
Eyica Finkle,'Office of the Tiedsurer & Tax Gollector
JacquieHale, Department &f Public Health
Cynftiita Hamada, Municipal Transportation Agency
Ioyce Kimsismiki, Gffice of therComiroller
Sheila Layton; Juvenile Probation Department
Bréni-Lawis, Dépattment of Human Resources
Joan Lubamersloy, General Services Agenoy
Nichas] Nettles, Office of the Assggsor/ Retorder
Gante Worng, San Franciseo Police Department’
Danny Yeang, Planning/Departinent .
Ben Rosenfield, Conirgllers-Office
Taci Fong, Contract-Admimstration
Cummission Eile
Chran

75 VAN NESS AVENUE, SUITE 720 SANFRANCISCO, cx%m;s&zg ® (415) 252-3247 © FAX (415)252-3260°6 wyww.glgov.orglcivil_serviee/
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published on Sarsonal Services Requiest Database {(htip://apps.sfgov.crg/dhrdrupal)

Home >

POSTING FOR

May 18, 2015

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commigsion Hearing Date
12015-05-18 1

Dept

PSC No . !
Designation

]
E APPLY

P5SC PSC

FSC Amount  Description of Work Estimated Estimated

Start Date EndDate

AIRPORT

46926 -
A5 COMMESSION

$6,000,000.00

Project Management Support Services {PMSS) including program planning, controls,

reporting, scheduling, budgeting, decument control and cocrdination and deslgn

management for the Alrpost’s Security Infrastructure Program (SIP) at San Franclsco March 31
Internstionat Airport {SFO), The SIP program will be implemented over five (5) years April 1, 2015 ’
and Indludes replacement of access controf system, additton of perimeter infrusion 2021
detection systern, increase security camera coverage and upgrades to telecomunication

fiber duct,

S AT A T L T

ASSESSOR [

48685 ~ 5
54/ RECORDER

4250,000.00

Consultants are needed to provide analysis, configuration, and implementation services

to implerent the selected electronic dotument management system, OnBase by

Hyland. OnBase is a leading entesprise content management software solutian that June 15

provides organizations a centralized electronic repository and applications 1o capture 2045 ! May 15, 2020
and manage documnents and related data, search for and access dociments quickly and

effidently, manage retention polides, and integrate with other systems to support more

afficient business processes. Pleate see atfached far full response.

40778 - 14/15 CONTROLLER

$1,500,800.00

Identify and cormect sales and use tax allocatfon errors, identify busipesses from which

the Ciiy has not been recelving salesfuse bax revenue, conduct local sales and use tax 3
audits of the Stete Board of Equalization records and provide Jegislative impact Tuly 1, 2015 Jane 30,
analyses, identify and correct improperly registered parmits; develop and maintain & ! 2020
database of sales tax information for use by City employees, provide as-needed tax

reveaye enhancement services, develop a website for sales and use tax dats.

Thé Planning Department 1s seeking an Urban Design consulfing team to expedientty

develop 2 Public Reaim Plan for the Central Waterfront - Dogpatch Area that will guide

the rapid pace of public space development in the, neighborhood, A Public Reaim Plan

will develop & community-supported vislan for the neighborhood's sbeets, sidewalks, o December
and public places threugh a series of projects and initiatives built gver time, including  June 1, 2015

new streetscape designs, active transportation and circulation plan, and 2 slan for 31,2019
pedestrian amenities. The Public Reaim Plan will be used o effectively guide the many
new and uptoming devefopment orojects in the area, many of Which are curently going

LA T AL e

The contractor will provide services to recruit, train and support: mid-career executives

as patt of the annual Mayer's Senior Fellowship program, ‘The contracter will: recruit Aol 20

senfor level executives through: national effort; match tajent with departments’ nesds;  May 1, 2015 pril 3%
N ) - . 2017

provide en-going training and support for Fellows; and review and report on

departmeniat oiticomes, with the suppart of the Mayor's Office,

July 1, 2615  June 30,

49884 - 14/1% 50G,0600,00
i S o NG 3506, -
through entitlement.
HUMAN
8218 - 14/15 50,000,00
4 1 RESOURCES 250,000
475916 - 1415 POLICE $375,000,00

Phlebotomy services must be avaiiable 24 hours & day/7 days a week/365 days a year 017

" to conduct biood draws at various focations on suspects Driving Under the Influence

{DUD) for law enforcement agencles In the City and County of 5an Frandsco. These
biood draws must be conducted according to specfic stendards that Indude informed
consent and other legal requirernents. Procedures for blood draws on suspected Driving
Under the Influence {DUT) drivers are different from blood draws for health reasons.

Phlebotamist must be avaiable for scheduled tesdimeny If requested by Pistrict

“Attormey, Phiebotomist must also participate in evidence handling Faining by Medical

Examiner.

http://apps.sfgov.org/dhrdrupall. -147~ o - 28/2015



City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: CONTROLLER Dept. Code: CON
Type of Request: [ Initial Modification of an existing PSC (PSC # 4110 10/11)
Type of Approvak: Expedited [3 Regular (L] Omit Posting)

Type of Service: Sales and Use Tax Audit, Analysis and System Services

Percentage of sales tax income

Funding Source:

PSC Original Approved Amount:$500,000 PSC Original Approved Duration: _06/01/11 - 06/30/16 (5 years 4 we
PSC Mod#1 Amount__ $245.000 " PSC Mod#1 Duration:_ne durafion added )

PSC Mod#2 Amount; PSC Mod#2 Duration:

PSC Cumulative Amount Proposed: 745 000 PSC Cumulative Duration Proposed:_5 years 4 weeks

1. Description of Work

A. Scope of Work: ‘
|dentify and correct sales and use tax aliocation errors, identify businesses from which the City has not been

receiving sales/use tax revenue, conduct local sales and use tax audits of State Board of Equalization records and
provide legislative impact analyses, identify and correct improperly registered permits, develop and maintain a
database of sales tax information for use by City employees, and provide as-needed tax revenue enhancement

services.

B. Explain why this service is necessary and the consequence of denial: -

Misallocations of sales and use tax occur due to a variety of categorization and reporting errors. Without the
expert sales and use tax audif, analysis and system services sought, the City/County wouid lose potential tax
revenue to which it is entitied. The total number of undiscovered errors regarding sales and use tax allocations
and improperly registered permits would increase each year, compounding the problem. Ultimately, it could cost

the City millions of dollars in unrealized revenue.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes, PSC 4110-10/11

D.  Willthe contract(s} be renewed? Yes. A new RFP will be issued in 2016.

2. Union Notification: On 06/26M4, the Departmenf notified the following employee organizations of this PSC/RFP
request: SEIU Local 1021; SEIU 1021 Miscellaneous; Professional & Tech Engrs, Local 21; Management & Superv Local 21; At

*************************************************************************************
- FOR DEPARTMENT OF HUMAN RESOURCES USE
psca 4110 10/11
DHR Analysis/Recommendation:
Commission Approval Not Required

Al db 07/08/2014
pproved by DHR on 1 July 2013
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City and County of San Francisco Department of Hnman Resources

3, Descrintion of Reguired Skills/Expertise

A. Specify required skills and/or expertise:

Contractor is required to have experience conducting sales tax audit services for counties In California, including
knowledge of State Board of Equalization regulations and requirements, as well as proof of successfulty providing
revenue fo local governments as a direct outcome of its services. The Contractor must work closely with various
City departments, businesses, taxpayers, as well as the State Board of Equalization, and to monitor changes in
sales and use tax distribufion practices and sales and use tax law.

B. Which, if any, civil service class{es) normally perform(s} this work?

1684,4306,4308,4366,1824,

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
City employees do not have the speclalized expertise to audit sales tax distribution errors such as 'points of sale,’
'use tax," allocation, or other errors successfully. Such expertise includes providing and maintaining a speclalized
database, keeping current on the latest State Board of Equalization sales and use tax distribution instructions,
providing quarterly legislative impact analyses, and understanding and motiitoring claims processes to maximize
success tn obtaining approval for increased revenue collection.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. The work is highly specialized, time sensitive and intermittent in nature.

5. Additional Information (if “yes”, attach explanation) _ YES NO
A. Wil the contractor directly supervise City and County employee? |
B. Will the contractor train City and County employee? ]
C. Arethere legal mandates 'requiri ng the use of contractual services? 1
D. Arethere federal or state grant requirements r.egarding the use of 'l
contractual services?
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?

E. Will the proposed work be completed by a contractor that has a current PSC Ll

contract with your department? MuniServices LLC

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
OnN 06/26/14  BY:

Name: Mary Hom Phone: 415-554-7536 - Email: mary.hom@sfgov.org
Address: City Hall 306 San Francisco, CA

July 2013
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E. DENNIS NORMANDY
PRESIDENT

DORALD A. CASFER
VICE PRESIDENT

MOoRGAN R. GORRONG.

COMMISSIONER

Mary.Y. JUNG

COMMISSIONER

"LiSA SEiTZ GRUWELL
COMMISSIONER

ANITA SANCHEZ
EXECUTIVE OFFICER

25 VAN NESS AVENUE, SUITE 720 & SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 @ FAX (415) 25

CIVIL SERVICE COMMISSION |
CrTY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE :
‘Mayor

MINUTES
Regular Meeting
June 6, 2011

A 2:00 pam. ,. .
ROOM. 400, CITY HALL -
1 Dr. Carlton B, Goodlett Place

CALL TO ORDER
2:08 p.m.
ROLL CALL

Present (Left at 5:15 p.. Missed Item #516
to 18)
Present
- Present -
Present
Present

President B. Dennis Normandy

Vice President Donald A, Casper
Cormmissioner Morgan R. Gorrono
Comrmissioner Mary Y. Jung
Commissioner Lisa Seitz Gruwell

' President E. Denris Normandy presided on Items #s 1 to 15.
Vice President Donald A, Casper presided on Item #s 16 to 18.

The Commission convened its meeting with a moment of silence in honor of
Lieutenant Vincent Perez and Firefighter/Paramedic. Anthony Valerio, who recently
gave their lives in the service of the City in a recent fire in Diamond Heights.

REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF
THE CIVIL SERVICE COMMISSION AND WHICH IS NOT APPEARING

ON TODAY’S AGENDA ' '

Larry Wong, IFPTE Local 21 spoke regarding the conditional approval on April 19,
2010 of PSC #4123-09/10 from the Public Utilities Commission. Mr. Wong stated
that in accordance with the conditional approval, the PUC has not provided the bi- -
annual report on the use of consultants and City staff for the period ending March 31,°
2011. The Commission requested the Executive Officer to obtain the report from the
PUC and calendar the item at the next Civil Service Commission mesting.

2-3260 & www.sfgov.org/civil_service/
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Civil Serviee Commission Meeting Minutes

0161-11-1

APPROVAL OF MINUTES

Special Me:etiﬁg of May 16, 2011

- Action:

Adopt. (Vote of 5 t0 0)

~ Regular Meaﬁng of May 16, 2011

Action:

Adopt. (Vote of 5 to 0)'

' ELECTION OF OFFICERS (ftem No. 5)

Action:

Regular Meeting of June 6, 2011 -.

-Ci)‘nnni.ssioﬁer B. Dennis Normandy was elected President for
the term of office ending May 31, 2012 (Vote of Sto ()

Commissioner Donald A. Casper was elected Vice President for

HUMAN RESOURCES DIRECTOR’S REPORT (Ttem No. 6)

No report.

EXECUTIVE OFF ICER’S REPORT {Item No. 7)

‘the term of office ending May 31, 2012. (Voie of 5 to 0)

Report on Department Budget Alocation Process — Response to Commissmners

0162-11-1
Request. (Item No. 7)
i Speakers: Anita Sanchez, Executive Officer
Action: ‘Accept the report. (Vote of 510 0)
0154-11-8 Review of reqnest for approval of propesed personal servicés contract.
(Ttem No. 8) _
PSCH# Department " Amonnt Type of Servicé - | Type of Duration
Approval
4107-10/11 } Adult Probation $80,000 ‘The Court ordzred conditions of probation require all | Regolar 06/30/12
. probationers to not use any illegal drugs, Drig
Testing will enable the Adult Probation Department
to better protect public safety by monitoring and .
enforcing probationer compliance with Court orders, )
| 4108-10711 | Alrport $500,000 Staffing/consulting Services to the ajrport’s noise Regular 06/30/14
reduction comemunity forum, kaown as the' Airport/ e I

Cominission

Community Roundtable. The forum is & means for
residents from the- surroandmg communities to voice
their concerns about noise from the airport. San
Mateo County, as the coordinating lead for the’
Roungtable, provides staffing and consultants to
evaluate the impact of nolse on affected communities
crented by aircraft flying into and out of the airport
and the effectiveness of noise reduction programs at
the airport to mitigate or abate atreraft noise.

Page 2
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Civil Service Commission Meeting Minutes

Regular Meeting of June 6, 2011

4169-10/11

Airport

Commission

$600,000

The proposed work includes using Engineercd
Arresting Systems Corporation’s (ESCO) proprietaty,
FAA-validated computer modeling to conduct

“ performance modeling evaiuations for four EMAS

bed configurations 4t both ends of runways IR-19L
and 1L-19R; providing detajled prodnet installation
requirements and guidance to support Adrport
Engincers in preparation of detailed construction
drawings; reviewing construction drawings specific
1o arrestor bed design; and providing conments and
recommendations 1o ensure EMAS product
specifications and requirernents have been mot.

Regular

12/31/15

4110-10/11

Controll;r

$500,000_

Tdentify snd correct sales and use tax allocations
errors, identify businesses from which the City has
ot been receiving sales/use tax revenue, conduct
Tocal sales and nse tax audits of State Board of
Equalization records and provide iegislative impact
analyses, identify and cosrect improperly registercd
permits, develop and maintain a database of sales tax
information for use by City employess, and provide
as-needed tax revenue enhancement services.

Regular

06BONE

4111-10/31

District Attorney

$72,500

This contract will provide services to women and
transgender individuals who have experienced sexual
exploitation and violence and professional services
coordinating monthly FOPP classes as & diversion
model for men arrested for their first prostitution
offznse. The propesed contract would include:
speakers, logistics, training and support of FOPP
spoakers. This program also acts as a diversion model
for women, providing them an opporiunity to receive
counseling and education as an alternative to
incarceration,

Regular

06/30/12°

4112-10/11

General Services §

Agency

$375,000

This is a request fo contract for after-hours, weckend
and holiday emergency veterinary services on au as-
needed basis, Department will pay only for work
actually performed. The department is initiating a
RFP process for a 1-year coniract with 4 possible 1-
year extensions,

Regular

06130116

4113-10/11

Port
Commission

$600,060

Development of a comprehensive media and strategic .

marketing program tarpeting national, regional and
local audiences, This proactive media campaign is
necessary ¢ a reseit of the Port/City undertaking the
34™ America’s Cup event and the Port’s 150th
Anniversary Celebration, -

Regular

06/30/14

4114-10/11

Public Uﬁ!iﬁes
Commnission

$2,000,000

The primary role of the selected Proposer will befo
provide professional services to assist in enginecring
planning and aliternative analysis for improvements to
Auxiliery Water Supply System (AWSS) pipelines
and associated facilifies.

Regular

06/30716

Page 3
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Regular Meeting of June 6, 2611

3154-07/08

Children &
Families
Commission

Increase Amount
$16,400

MNew Amomnt *
$65,600

The andit-will provxdc opinions a5 to whether the
Commissior's basic financial statements are fairly
presented, in all material respects, in conformity”
with the accounting principles generally accepted in
the United States of America (GAAP), and ceriain
jaws and regurlations under the Children and
Families Program, issued by fhe State Controllers

"t Office. The audit will include testing of accounting

records of the Commission and ap evaivation of

the Comanission's compliance with the following
requiremnents: contracting and procurement,
administrative costs, conflicts of interest, County
ordinance, long-range financial plans, financial
conditions of the Commission, program evaluation, .
salaries and benefits policies. The auditor will alse
prepare the fiscal portion of the annuat repost.

Modi-

fication

i1/01/112

4049-05/06

Depa:imcht of
Technology

Increase Amourit
$0
New Amount
$7,150,000

Due i more delays in finalizing the agreement terms -

to the federally mandated requirement to complete

reconfiguration of the mdio frequencies ussd by the

City and cven further defays in securing approvals for
re-design of the work, this contract requires an .
additional extension of time to complete work
originatly planned 1o be complctcd in June 201 1. This
frequency reconfiguration requires that all the
frequency dependent devices must be retuned,
reprogramried or replaced This will involve work on
over 9,250 subscriber units, over 250 fixed stations,
atd associated frequency sensitive equipment, The
radio systemos affected are Citywide Emergency
Radio Systern (CERS) and the Public Works .
Emergency System (PERS), as welt as the backup
systemn. This effort requires specialized skill o plan
and implement the recorfiguration in these complex
systems

Modi-
fication

08/31/12

. Speakers:

Action:

on PSC #4108-10/11. :
" Cynthia Avakian, Ajrport Commission spoke on PSC #4109-10/11.
Michelle Allersma, Office of the Coniroller spoke on PSC #4110-

10/11.

Cynthia Avakian and E.R. Ganoung, Jr., Airport Comm15310n spoke

David Myerson, Public Utilities Commission spoke on PSC #4114~

10/11.

Derik Acki, Children and Families Commission, 1% Five-SF spoke on
PSC #3154-07/08.

(1) Sever PSC #4099-09/10 and move to Regular agenda as an
appeal by IFPTE Local 21. (Vote of 5 to 0)
(2) Adopt the report; Approve request for PSC #4108-10/11. Notify

the Office of the Controller and the Office of Contract

Administration. (Vote of 4 to 1; Cermmssmner Seitz Gruwell

) dissents.)
(3) Continue PSC #4115-10/11 to the meeting of June 20, 201 I, with

the presence of 4 DPW representative. (Vote of 510 0)

{(4) Adopt the report; Approve request for all remaining confracts, -
Notify the Office of the Controller and the Office of Contract -
Administration. (Vote of 5-10 0)

Paga 5
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: 3/24/11

DEPARTMENT NAME:. _Controller’s Office DEPARTMENT NUMBER _09

TYPE OF APPROVAL: [ | EXPEDITED REGULAR  (OMIT POSTING )
[ ] CONTINUING [ ] annuAL

TYPE OF REQUEST: |

INITIAL REQUEST | JMODIFICATION (PSCH )
TYPE OF SERVICE: Sales and Use Tax Audit, Analysis and System Services

FUNDING SOURCE:  Percentage of sales tax income contractor recovers on City's behalf

PSC AMOUNT: $500,000 PSC DURATION: June 1, 2011 through June 30, 2016

1. DESCRIPTION OF WORK

A. Concise description of proposed work: :
|dentify and correct sales and use tax allocation errors, identify businesses from which the City has not been receiving
sales/use tax revenue, conduct local sales and use tax audits of State Board of Equalization records and provide legislative
impact analyses, identify and correct improperly registered permis, develop and maintain a database of sales tax
information for use by City employees, and provide as-needed tax revenue enhancement services.

B. Explain why this service is necessary and the consequences of denial:
Misallocations of sales and use tax occur due to a variety of categorization and reporting errors. Without the expert sales
and use tax audit, analysis and system services sought, the City/County would lose potential tax revenue to which it is
entitied. The total number of undiscovered errors regarding sales and use tax allocations and improperly registered permits
would increase each year, compounding the problem. Ultimately, it could cost the City millions of dollars in unrealized
revenue. - ‘

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil

Service Commission, indicate most recent personal services contract approval number): '

Services have been provided by contract since 1994 and most recently through PSC#41 19-05/06 approved on May 15,

2008.

D. Will the contract(s) be renewed:
After contractor selection in the next few months through an open, competitive solicitation and selection process, the

services will be put out for an open, competitive solicitation and selection process again in 2016. .

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer to
instructions for specific procedures): ‘

MEA 3/24/11
Union Name Signature of person mailing/faxing form Date

Local 21 3/24111
Union Name Signature of person mailing/faxing form Date

Local 1021 3/24/11
Union Name ~ Signature of person mailing/faxing form Date

RFP available on Controller’s Office website at www.sfcontroller.org/solicitations

**‘k****:’:******n’:****;‘:**********-.’:77:**********:’c***:’n’;****'.’c****7’:***********:’:*****:’:********************k
L . FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# AV T g/

STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

~154- PSC FORM 1 (9/96)



City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILELS/EXPERTISE
A.  Specify required skills and/or expertise:
Selected contractor is required to have experience conducting sales tax audit services for counties in California,
including knowledge of State Board of Equalization regulations and requirements, as well as proof of successfully
providing revenue to local governments as a direct outcome of its services. The Contractor must work closely with
various City departments, businesses, taxpayers, as well as the State Board of Equalization, and to monitor changes in
sales and use tax distribution practices and sales and use tax law.

B. Which, if any, civil service class normally performs this work?
No civil service class has performed this specific function for more than 17 years, as the City has received services
through a contractor. Classes previously identified are: 1684 Auditor I1, 4308 Collections Officer, 4308 Senior Collections

Officer, 4366 Collection Supervisor and 1824 Principal Administrative Analyst.
!

C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Na.

4,  WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable:
City employees do not have the specialized expertise to audit sales tax distribution errors such as ‘points of sale,’ ‘use
tax,’ allocation, or other errors successfully. Such expertise includes providing and maintaining a specialized database,
keeping current on the latest State Board of Equalization sales and use tax distribution instructions, providing quarterly
legistative impact analyses, and understanding and monitoring claims processes fo maximize success in obtaining

approvai for increased revenue collection.

¢
. B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
No. The work is highly specialized, time sensitive and intermitient in nature.

5.  ADDITIONAL INFORMATION (if "yes," attach explanation) Yes No
A. Will the contractor directly supervise City and County employees? I I v |
B. Will the contractor train City and County employees? [ J I *"J

+  Describe the training and indicate approximate number of hours.
» Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be frained.

C. Are there legal mandates requiring the use of contractual services? ‘ [ |

L]
D. Are there federal or state grant requirements regarding the use of contractual services? I I | 4 ]
f |

E. Has a board or commission determined that contracting is the most effective way I ]

" to provide this service?

L] |

e

F. Will the proposed work be completed by a contractor that has a current personal services

contract with your department?
It is possible, subject to the outcome of the department’s competitive solicitation and selection process.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator
Esther Reyes (415) 554-7819
Print or Type Name Telephone Number

1 Dr. Carlton B. Goodlett PI, #388
" San Francisco, CA 94102
Address

-155- PSC FORM 1 (9/96)



City and County of San Francisco
Office of the Controller
Budget and Analysis Division

Background . . Anficipated Contract Term

San Francisco is the fourth largest city in ! Based on this RFP’s schedule, the anticipated contract term wilt
California and serves as a cenfer for business, be June 1, 2011 — June 30, 2014, with the option to extend the
commerce and culture for the West Coast. The ' contract for up to fwo additional years. Actual contract term may
City and County of San Francisco ("the City”), . vary, depending upon service and project needs at the City's sole,

established by Charter in 1850, is a legal - absolute discretion. Proposers selected must be available to
 subdivision of the State of California with the 1 commence work on or before June 1, 2011.
: governmental powers of both a city and a  Anticipated Contract Budget

:c:: I;g;;g:& ?ﬁlgg éﬂilggérgﬁ gggesr\;,aiggirs ~ The total value of the contract at this time is not expected fo
{ servin g as the legislative authority, and a : exceed $500,000 over 5 years. Contfractor's compensation is a
Mayor and other independent elec’ted officials | percgnt contingeqcy fee of new sales and use tax incr_ame actually
serving as the executive authority. received by the City as the result of Contractor’s services,
. ) ' Subcontracting Requirement
The C ity Contraller's Office sefeks Proppsers to ~ There is no Human Rights Commission Local Business Enterprise
provide sales and use tax audit, analysis and  * | gy sybcontracting requirement for this RFQ or resulting
database system services. ‘ contract(s). However, all Proposers must submit the forms

. required as part of RFP Attachment ll. LBEs are strongly

i encouraged to submit responses and will be eligible for rating

. discounts in accordance with RFP Attachment IL

Schedule* i - .
. Intent of this RFP
: It is the intent of the City to identify the most responsive and

RFP Issued 03-14-11 7
L . qualified Proposer(s) to negotiate a contract for services described
RFP Re-issued 04-22-11 . within this RFP. Proposers are not guaranteed a confract.
RFP Questions Deadline 03-22-11 RFP Questions and Communications
(12 pm} . Interested parties, including Proposers, are specifically directed
i - NOT to contact any employees or officials of the City other than
Answers Provided 03-28-11 " those specifically designated in this RFP and its Attachments.
(5 pm) _ Unauthorized contact may be cause for rejection of proposals at
Pr Tposals Deadline the City's sole and absolute discretion.
04-27-11 . In lieu of a pre-proposal conference and to ensure fair and equal
(12 pmy) _ access to information about this RFP, e-mail your questions to
; ’ I " Richard Kuryio at richard kuryio@sfgov.org. Questions must be
Coftract award intent nofification 850844 | &\ any ond received before 12:00pm PT on March 22, 2011,

05-19-11 * No questions will be accepted after this time with the exception of
| City vendor compliance or Human Rights Commission
subconiracting requirement questions.

Contract Begins 06-01-11

* ; ; ; A summary of the questions and answers pertaining fo this RFP
Each date subject to change. All fimes are Pacific > '
" o e ¢ will be posted on the City Controller's Office website at

Time. Check website for latest schedule. Rttt
. http://www sfcontroller.org/solicitations.

Controller's Office  City Hall, Room 316« 1 Dr. Carlion B. Goodlett Place ® San Francisco, CA 94102 » 415.554.7506
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1. Introduction

1.1 General Terms Used in this RFP

The “Proposer” refers to any entity submitting a proposal fo this Request for Proposals ("RFP”). The
“Program Administrator” refers to the Proposer awarded a contract for services under this RFP.
Other terms used throughout this RFF include:

o Bradiey-Burns Uniform Sales and Use Tax Law — A tax law in which a percentage may be
added fo a state-wide sales tax and that percentage will benefit counties and cities of that

- state. Commonly referred to as Uniform Local Tax. Generally the revenue obtained from the

Uniform Local Tax goes to funding various county and city needs such as transportation and

operation funds.
e City — The City and County of San Francisco, Office of the Controlier.

e Contract - Any Agreement between the City and a person or firm to provide or procure labor,
materials, equipment, supplies, or services to, for, or on behalf of the City for a price to be
paid out of monies deposited in the City Treasury or out of trust monies under the control of
or collected by the City. A “Contract” includes an Agreement between a non-profit or pubiic
entity and a Contractor for the performance of construction or construction-related services,
where the Contract is funded by the City.

« Contractor - Any person or firm who enters into a Contract with the City.

« Local Business Enterprise (LBE) - A business that is certified as an LBE under Admin
" Code §14B.3. LBEs may be Small-LBEs, Micro-L.BEs, or SBA-LBEs.

« NAICS — North American Industry Classification System. The standard used by Federal
statistical agencies in classifying business establishments for the purpose of collecting,
analyzing, and publishing statistical data related to the U.S. business economy.

« Proposition 172 -Local Public Safety Protection and Improvement Act of 1983. Imposed a
14 cent sales tax that is collected by the State Board of Equalization and apportioned to each
county based on its proportionate share of statewide taxable sales. Each county is required
to deposit this revenue in a Public Safety Augmentation Fund to be ailocated by the County

Auditor to the county and cities within the county.

e SBE - State Board of Equalization.

e Triple Flip — In March 2004, California voters approved Proposition 57, the California
Economic Recovery Bond Act, which authorized the issuance of up to $15 billion in bonds to
close the State’s budget deficit. $10.9 billion of these bonds were issued in 2004 and the
remainder in 2008. To guarantee bond repayment, a dedicated revenue source was
required. The revenue source provided for under the California Economic Recovery Bond
Act is ¥ of the sales and use taxes levied for local governments under the Bradiey-Burns
Uniform Sales Tax law. The bonds are repaid from the revenue received through the shift of
the local portion of sales and use taxes plus transfers from the Budget Stabilization Account
(BSA) which is a special reserve established in the State's general fund approved by
Proposition 58. The confiscated local sales tax is reimbursed through a series of revenue
swapping procedures. These exchanges are referred to as the "triple flip". The tripie fiip will
continue until the bonds are refired, which is estimated to be 2016.

+« VLF —Vehicle License Fee.-.

1.2 Background

The Controller's Office provides both short and long-term projections of local sales and use tax
revenue allocations as well as various reports on actual revenues received. The tax allocations
analyzed include the 1% Bradley-Burns portion (including Triple Flip amounts), the Proposition 172
public safety sales tax allocation, and the Health and Welfare Realignment sales tax allocation. The
Controller's Office also completes fiscal year end accrual and analytical activities. In addition, the

March 2011 Sales and Use Tax Audit, Analysis and System Services - Page 2 of 10
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Controller's Office uses sales tax data to estimate the fiscal effect of proposed |egislation and baliot
itemns to both local government and the San Francisco economy as a whole.

1.3 Statement of Need and inient

The City and County of San Francisco's (“City’s”) Controller's Office is requesting proposals to select
a Confractor to perform sales tax auditing, reporting, forecasting and consulting services.

The City seeks the services of ane firm o serve as the Contracior as outlined in Scope of Work
below. :

2. Scope of Work

This scope of work is a general guide o the work the City expects fo be performed, and is not a
complete listing of all services that may be required or desired.

To minimize duplication of effort and fo allow the City o coordinate data requests and data available
for the services requested within this RFP, as well as for previous and future projects, the selected
Proposer’s findings and data may be shared by the City with other City Contractors, as deemed

appropriate by the City.

Each Proposer should demonstrate its capabiliies by providing responses 10 RFP Attachment V,
Proposal Template.

21 Contractor Tasks

Through a negotiated Agreement between the City and Contractor, the City seeks to engage the
selected Proposer for the following services:

TASK 1: CONDUCT AUDITS

Contractor shall examine all sales and use tax records of the State Board of Equalization (SBE)
pertaining to sales and use tax collected by the SBE on behalf of the City and perform ongoing sales
tax audits in order fo identify and correct "point of sale" and use tax distribution errors and thereby
generate previously unrealized sales and use tax revenue for the City.

Contractor shall examine district tax, sales tax and use tax records of the SBE provided to City
pursuant to Contract under the Bradley-Burns Uniform Sales and Use Tax Law and California
Revenue & Taxation Code applicable to transactions and use taxes.

Confractors sales and use tax audit services shall, at minimum, include five distinct fypes of audits
and services, as follows:

A. NEXUS FIELD AUDITS

Contractor's initial and periodic taxable nexus field audits shalf include a physical canvassing

and evaluation of sales/use tax generating businesses located in the City to defect
misallocations. Contractor's field audits shall focus on those businesses located in the City from

which the City has not been receiving sales/use tax revenue.

B. PERMITIZATION AUDITS

Contractor’s field audits shall facilitate the identification and correction of improperly registered
permits for companies inciuding, but not limited to, wholesalers, contractors, processors,
manufacturers and other non-retail businesses having potential point-of-sale / use tax operations

in the City.

March 2011 Sales and Use Tax Audit, Analysis and System Services - Page 3 of 10
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C. DEFICIENCY ASSESSMENT AUDITS
Contractor shall detect and correct SBE deficiency assessment misallocations and shalt

maximize the benefits produced by Confractor’s aliocation audit service for City.

D. ACCOUNTS PAYABLE AUDITS

Contractor's accounts payable audits shall include a review of the City's purchases to identify
opportunities for the City to capture the current local allocation on purchases subject fo use fax
and the local district tax where applicable. In this regard, Contractor shall prepare the
documentation to facilitate the City’s election of such taxes, including assistance in preparing

and filing the City's tax refumns.

E. QUARTERLY DISTRIBUTION REPORT AUDITS

Beginning July 1, 2011 and every three months thereafter, the Contractor shall provide the City
with a Quarterly Distribution Report (QDR) with the local allocation amount reflected by sales tax
permit number. Contractors QDR audits shall detect and correct taxpayer reporting errcrs and
thereby generate new, previously unrealized sales/use tax revenue for the City.

TASK 2: CORRECT REPORTING ERRORS

Contractor shall contact personne! in sales, operations and/or tax accounting at each target business
to determine whether a point-of-sale/use reporting error exists. Contractor shall provide information
requested by the taxpayers that may assist the taxpayer in completing and filing corrected tax

returns.

TASK 3: PROVIDE DATA ON REPORTING ERRORS

Contractor shall provide the City and SBE with reports addressing each taxpayer reporting error.
Contractor shall respond to negative findings by SBE with timely reconfirmation documentation in
order to preserve the City’s original Dates of Knowledge (defined as the quarters during which
Contractor notifies the SBE of the existence of a misallocation). Contractor shall also coordinate
corrective action with taxpayers and SBE and represent the City before state officials, boards,
commissions and committees for the purpose of correcting sales tax distribution errors that have
deprived the City of revenue to which it is entitled. This includes representing the City at hearings

before the SBE related to incorrect allocations of tax.

TASK 4: TRACK AUDIT FINDING REVENUE ALLOCATION

Contractor shall provide quarterly invoices to the City which shall include the business name, audit
period start date, permit number, local allocation amount received by City and the amount due
Contractor. Contractor shall also frack all eligible quarters to be invoiced based on the actuat tax
return quarter {not payment distribution quarter, which can contain multiple quariers) and reconciled
with the QDR from the SBE, which will be provided with Contractor’s invoice.

TASK 5: PROVIDE SALES AND USE TAX TRAINING AND ASSISTANCE

Contractor shall provide City employees with training and assistance when requested by City on the
fundamentals of sales and use tax and on programs to maximize these revenues through the
encouragement of taxpayer options to take out direct payment permits, or seif-accrue use tax fo the

City.
Contractor shall idenfify opportunities for the City fo recover local aliocation on purchase
transactions subject to use tax. Confractor shall prepare the necessary documentation to facilitate

recovery, including assistance in preparing and filing the returns. Confractor shali also assist the
City in analyzing City vendors for potential use tax opportunities and shall identify purchases over

$500,000 that qualify for use tax self-accrual. :

March 2011 Sales and Use Tax Audit, Analysis and System Services - Page 4 of 10
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TASK 6: PROVIDE SALES AND USE TAX DATA

Contractor shall provide current and historical sales tax data on sales tax remittances at the payor
level and with the following data types: fiscal year and quarter of remittance (to understand trends in
cash received); fiscal year and quarter of revenue earned (fo understand trends in economic
activity); high level economic sector {e.g. general retail} and more detailed subsector identifier (e.g.
apparel stores) and/or four-digit NAICS code and SBE category if possible to facilitate comparisons;
address, organized into geocode or other neighborhood designation; and name of owner or permit
holder. Data may be provided in a proprietary software system maintained by the Contractor or
through a non-propristary system. In either case, data shall be provided in a format aliowing the City -
fo export data into a Microsoft Access and/or Excel-compatible format allowing for integration of
various databases, i.e. business license and property tax. Contractor shall provide City staff with
training on the use system. Data in the system shall be updated quartetly as soon as possible
foliowing receipt from the SBE. Contractor shall either provide geographical data mapping capability
in its proprietary system or else provide City staff with address data in a format which would allow

staff to export and map data.

Contractor shall also provide comparable aggregate quarterly sales and use tax data by economic
segment for the state as a whole and for as many California counties and Bay Area cities as

possible.

TASK 7: PROVIDE SALES AND USE TAX ANALYSES AND REPORTS

Beginning July 1, 2011 and every three months thereafter, Contractor shall provide quarierly
analyses and reports on San Francisco's sales and use tax trends in relationship te the surrounding
market region as well as by individual businesses, business type and geographic areas specified by
the City. Contractor shall provide sales and use tax revenue forecasting and cash flow forecast
accounting for the triple-flip, as well as forecasts or data that would assist City staff in projecting
Proposition 172 public safety sales tax and Health and Welfare Realignment sales tax and VLF
revenues. These data could include, but are not limited to, projected statewide sales tax receipts;
San Francisco’s Proposition 172 pro rata share of sales tax receipts; statewide vehicle sales tax

receipts.

The Contractor shall provide the City with specialized charts and data tables, presentation data and
presenters for public meetings and events, and provide the City with business specific revenue
estimates, and economic development consuiting. The Contractor shall provide a quarterly
summary of economic news that is one quarter more current than the most current sales tax dafa

availability for the City’s use in making projections.

TASK 8: PROVIDE SALES AND USE TAX PROJECTIONS AND LEGISLATIVE SUPPORT

Contractor shall serve as the City’s resource and provide assistance, resolution, and follow-up
services on sales and use tax related questions including budget projections, legistative and
regulation issues and economic development.

With regard fo legislative and regulatory issues, Contractor shall, on behalf of the City:

« Remain attentive in its action on any future proposed changes fo regulatory language in SBE
regulations related to the situs-based allocation of sales tax revenues and the formal
practicing rules, which govern how Contractor pursues the collection of revenues.

o Take action, subject to City review and approval, on measures that threaten and delay
revenue cash flows to the City. This could include attending legislative hearings and
explaining to the City the potential effect of proposed legisiation on the City.

« Advocate and provide problem-solving and resolution assistance to City on issues as needed
and as requested by City. Contractor will work with City staff to develop language for review
and approval by the City that would preserve, protect and enhance City revenues.
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With regard to budget projections, Contractor shall provide the City with a forecast of five fiscal
years, including quarterly cash flow estimates accounting for the triple flip with historical and

estimated sales taxes.

3. City-Proposer Communications

Proposers are specifically directed NOT to contact any employees or officials of the City other than
those specifically designated in this RFP and its Attachments. Unauthorized contact may be cause
for rejection of proposals at the City’s sole and absolute discretion.

3.1 Advance Questions

In lieu of a pre-proposal conference and to ensure fair and equal access to information about this
RFP, e-mail your questions in advance to Richard Kurylo at richard.kurylo@sfgov.org.

Questions must be in writing and received by 72:00pm PT on March 22, 2011. No guestions will be
accepted after this time with the exception of City vendor compliance or Human Rights Commission

subconfracting requirement questions.
3.2 Summary of Information and Questions and Answers

A summary of all substantive information and questions and answers pertaining to this RFP will be
posted on the Controller's Office website by 5:00pm PT on March 29, 2011 at
hitp:/imww.sfcontroller.org/solicitations.

4. Proposal Requirements

4.1 Time and Place for Submission of Proposals

Proposals and all related materials must be received by 12:00pm PT on 2 14,
2011Wednesday, April 27, 2011. Proposals may be defivered to the Reception Desk at City Hall,

Room 316 or fo:

Richard Kurylo .

Office of the Controlfer

City Hall, Room 388

1 -Dr. Carlton B. Goodleft FPlace
San Francisco, CA 94102

Postmarks will not be considered in judging the fimeliness of submissions. Proposals submitted by
e-mail or fax will not be accepted. Late submissions will not be considered, including those
submitted late due to postal or delivery service failure. Note that Proposers hand-delivering
proposals to City Hall may be reguired to open and make packages accessible for examination by

security staff.

4.2 Proposal Package

The foliowing items must be included in your proposal-and packaged-in-a boxor envelopi;qleariy
marked RFP#CON2011-02 Sales and Use Tax Audit, Analysis and System Services.

Complete, but concise proposals, are recommended for ease of review by the Evaluation Team.
Proposals should provide a straightforward, concise description of the Proposer’'s capabilities to
satisfy the requirements of the RFP. Markefing and sales type information should be excluded. All
parts, pages, figures, and tables should be numbered and clearly labeled.
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A. One (1) original printed proposal (with original signatures) tabeled as “Original.”
The pages should be bound by a method in which the sheets may be easily separated
(e.g. 3-hole binder, binder clip, comb binding, velo binding, efc).

RFP Attachment!  Acknowledgement of RFP Terms and Conditions

REP Attachment Il Human Rights Commission Local Business Enterprise Forms — 2
’ copies

RFP Attachment Ilf City’s'Administrative Reguirements
RFP Attachment IV City’s Agreement Terms and Conditions

RFFP Attachment V. Proposal Template

B. One (1) CD-ROM containing entire contents of proposal, including all RFP
Attachments. The CD-ROM and electronic files on the CD-ROM must be labeled with
the Proposer's name. All files should be submitted in unprotected PDF or Word format.

Electronic files should include signatures, where applicable.

C. Seven (7) complete printed copies of RFP Attachment V. The pages may be bound
by a method of the Proposer’s choosing. Proposers are advised fo review RFP
Attachments | through IV before beginning work on the propoesal template in RFP
Attachment V to ensure they can meet the City's requirements.

5. Evaluation Criteria

This section describes the guidelines used for analyzing and evaluating the proposals. Itis the
City's intent to select Proposer(s) for contract negotiations that will provide the best overall
service package to the City inclusive of fee considerations. Proposers selected for contract
negotiations are not guaranteed a contract. This RFP does not in any way fimit the City’s right
to solicit contracts for similar or identical services if, in the City’s sole and absolute discretion, it

determines the proposals are inadequate to satisfy its needs.

51 Evaluation Team

City representatives will serve as the Evaluation Team responsible for evaluating proposals.
Specifically, the team will be responsible for the evaluation and rating of the proposals, for
conducting reference checks and for hosting interviews and software demonsirations, if desired by

the City.
5.2 Minimum Qualifications

The Minimum Qualifications are used by the City to determine whether the Proposer and the

proposed staff identified fo complete all tasks specified in the scope of work have had experience oh
projects comparable to the services the City is requesting. Any proposal that does not demonstrate

that the Proposer meets these minimum qualifications by the proposal deadline will be considered
non-responsive and will not be evaluated or eligible for award of any subseguent contract(s}.————- -

The Proposer cerfifies that:

A. RFP ATTACHMENTS: It has completed the requirements‘and submitted the forms
described in RFP Attachments |, i, Ili, !V, and V (including Prior Project Description

templates) as part of Proposal, as applicable.
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B. EXPERIENCE:
It has submitted two (2) Prior Project Descriptions in accordance with RFP Attachment V,

Section B, clearly demonstrating successful provision of sales and use tax auditing,

forecasting and reporting to at leastfive(5)two (2) of the twenty largest counties in California
within the last five (5) years of the date of this RFP.

C. STAFFING:
The proposal clearly demonstrates that the senior staff proposed to oversee the work of the

City has had a similar role on the two (2) Prior Projects submitted for B.

53 Proposal Evaluation Criteria (100 points)

Proposals will be evaluated in accordance with the information provided by the Proposer in its
response fo this RFP and in accordance with the criteria itemnized below. Up to three of the firms
with the highest scoring proposals may be interviewed by the Evaluation Team, at the sole option of

the City, to determine the highest ranked proposer.

5.3.1 Proposer (and Partner, if applicable) Firm Qualifications — 15 points

a) Appropriateness of Proposer’s firm history and sfructure, including total staff size and
composition, to services under this RFP. '

b) Proposer's experience providing services to comparable clients, including current client list.

c) Proposer's familiarity with San Francisco's sales and use tax base.

d) Proposer's general capacity and local resources to provide the services under this RFP.

5.3.2 Proposed Staff Qualifications — 25 points

a) Appropriateness of proposed staffing structure, roles and responsibilities.
b) Applicability of proposed staff qualifications, including partners and sub-confractors.
c) Commitment to provide continuity of qualified staff through completion of contract.

5.3.3  Work Plan/Approach — 40 points

a) Work plan/approach for indicated tasks, including the ability to provide data of the type and
format described in Task 6 (Provide Sales and Use Tax Data), the number of years of
historical data that can be provided, and the number of days after receipt of data from SBE
that database updates will be provided.

b) Firm's expectations of City’s involvement or level of effort are appropriate, and questions
demonstrate experience with providing services to comparabie clients.

c) Sufficient expertise or methodology to create competitive differences that will be beneficial to
the City is demonstrated.

d) Proposer demonstrates that taxpayer data confidentiality will be maintained and that such

data will only be used fo benefit the City.

534 Cost Proposal — 20 points

Cost proposal is sufficiently detailed, reasonable and appropriate. Contractor's
compensation is a percent contingency fee of new sales and use tax income actuaily
received by the City as the result of Contractor's services. Fee proposals must state the
percent of new revenue and the maximum number of quarters to which the percent

contingency fee is proposed_to.be applied. ... —

5.4 Contractor Selection Processes

Selection Interviews \

Fallowing the Proposal Evaluation process, up to three of the highest scoring Proposers may be
invited fo interviews with the Evaluation Team. Interviews, if pursued by the City, will consist of
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standard questions asked of all selected Proposers, and specific questions regarding individual
proposals, If interviews are conducied, they will be worth 100 points based on a set of criteria
established following review of written proposals. The 100 Points possible awarded for interviews
will be separate from the 100 points awarded during the Proposal Evaluation process. If the City
elects to conduct interviews, the highest ranked Proposer will be determined based solely on points
awarded in the inferviews. The lead staff members that will be assigned to the project should be
present for the interview, as well as the lead staff of any subcontractor, including Local Business

Enterprise firms. :

The City has sole and absolute discretion over whether interviews will be conducted or not fo select
Proposer(s) for contract negotiations.

Reference Checks
Reference checks, including, but not limited to, prior clients as indicated in RFP Attachment V

Prior Project Description(s), may be used to confirm the applicability of Proposer experience to
the services the City is requesting and the quality of services and staffing provided to prior
clients, as well as adherence to schedules and Proposer's problem-solving and communication
abiiities, as well as performance on deliverables and outcomes.

Other Terms and Conditions )
The selection of any Proposer for contract negotiations shall not imply acceptance by the City of all
terms of the proposal, which may be subject to further negotiation and approvals before the City may

be legally bound thereby.

The City will select the most qualified and responsive Proposer with whom City staff will commence

~ contract negotiations. If a satisfactory contract cannot be negotiated in a reasonable time with the
selected Proposer, then the City, in its sole discretion, may terminate negofiations and begin

contract negotiations with the next highest scoring Proposers it deems qualified. The City, in its sole

discretion, has the right to approve or disapprove any staff person assigned to its projects before

and throughout the contract term. The City reserves the right at any time to approve, disapprove, or

modify proposed project plans, timelines and deliverables, provided that all modifications are within

the scope of services sought by this RFP.

6. Protest Procedures

6.1 Protest of Non-Responsiveness Determination

. Within five (5) working days of the City's issuance of a notice of non-responsiveness, any Proposer
that has submitted a proposal and believes that the City has incorrectly determined that its proposal
is non-responsive may submit a written notice of protest by e-mail (fax is not acceptable). Such
notice of protest must be received by the City on or before the fifth (5™ working day following the
City's issuance of the nofice of non-responsiveness. The notice of protest must include a written
statement specifying in detail each and every one of the grounds asserted for the protest. The
protest must be signed by an individual authorized fo represent the Proposer, and must cite the law,
rule, local ordinance, procedure or RFP provision on which the protest is based. In addition, the
protestor must specify facts and evidence sufficient for the City to determine the validity of the

protest.

6.2 Protest of Contract Award

Within five (5) working days of the City's issuance of a notice of intent to award a contract under this
RFP, any Proposer that has submitted a responsive proposal and believes that the City has
incorrectly selected another Proposer for award may submit a written notice of protest by e-mail (fax
is not acceptable). Such notice of protest must be received by the City on or before the fifth (5™
working day after the City's issuance of the notice of intent to award a contract.
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The notice of profest must include a written statement specifying in detail each and every one of the
grounds asserted for the protest. The protest must be signed by an individual authorized 1o
represent the Proposer, and must cite the law, rule, local ordinance, procedure or RFP provision on
which the protest is based. In addition, the protestor must specify facts and evidence sufficient for
the City to determine the validity of the protest.

6.3 Delivery of Protests

All protests must be received by the due date. Protests should be transmitted by a means that
will objectively establish the date the City received the protest. Protests or notice of protests
made orally (e.g., by telephone) or by FAX will not be considered. Protests must be e-mailed to:

esther.reyes@sfgov.org.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: ADULT PROBATION ' Dept. Code: ADP
Type of Cnitial ¥Modification of an existing PSC (PSC # 49068 - 14/15)
Request:

Type of Llexpedited  ¥Regular {JAnnual [IContinuing L] (Omit
Approval: Posting).

Type of Service: Professional services, licenses, and maintenance of a proprietary application

software,
Funding Source: General Fund

PSC Original Approved Amount: $2,000,000 PSC Original Approved Duration: 09/01/15 -
08/31/20 {5 vears 1 day)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: no duration added

PSC Mod#2 Amount: 51,500,000 PSC Mod#2 Duration: 09/01/20-06/30/21 {43 weeks
2 days)

PSC Cumulative Amount Proposed: 53,500,000 PSC Cumulative Duration Proposed: 5 years 43
weeks

1. Description of Work _
A. Scope of Work/Services to be Contracted Out:
Software upgrade of an existing case management system for the Adult Probation Department (APD).

The system will utilize SYSCON’s (Vendor) existing data mappings to APD's business processes and
then for subsequent maintenance of the upgraded software.The system will provide the ability to
interface with other City departments and other California jurisdictions, including the California

Department of Justice.

Scope Change
Software upgrade of an existing case management system for the Adult Probation Department (APD).

The system will utilize Vendor's existing data mappings to APD's business processes and then for
subsequent maintenance of the upgraded software.The system will provide the ability to interface
with other City departments and other California jurisdictions, including the California Department of

Justice.

B. Explain why this service is necessary and the consequence of denial:
The use of Vendor's products and services will ensure the APD’s compliance with data collection
required by Assembly Bill 109 {AB109) and Senate Bill 678 (SB678), and any future legal mandates for
data. It will also provide the ability to interface with other City departments and other California
jurisdictions, including the California Department of Justice. The California Department of Justice
Supervise Release File is currently based on Contractors data. APD’s current software (provided by
Vendor) can electronically deliver data to the California Department of Justice’s Supervise Release

File (SRF). See attachment for more information.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the maost recently approved PSC.
The service has not been provided in the past
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D. Will the contract(s) be renewed?
Depending on performance.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:
This PSC is for the procurement of a software application to manage comprehensive data from
the Adult Probation Department {APD). The need fo store and manage data using this software

application is ongoing and extends beyond five years.

2.. Reason(s) for the Request
A. Display all that apply

{4 Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or
preclude the use of Civil Service Employees. Include a copy of the applicable requirement or mandate.

{A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator}.

Explain the gualifying circumstances:
APD has used Vendor's case management system software since 2003 through the City
Administrator’s Office JUSTIS program. APD seeks its own stand-alone agreement for a software
upgrade for APD utilizing Vendor’s existing data mappings to APD's business processes and then
for subsequent maintenance of the upgraded software. The use of Vendor’s products and
services will ensure the APD’s compliance with data collection required by Assembly Bill 109
(AB109) and Senate Bill 678 (SB678). It will also provide the ability to interface with other City
departments and other California jurisdictions, including the California Department of Justice. The
California Department of Justice Supervise Release File is currently based on Vendor data.

B. Reason for the request for modification:
- To increase PSC amount and duration. The Case Management solution requires additional
features that will increase the total contract amount. The contract has not been approved yet,
thus a PSC duration extension is needed so that we can execute the contract with a five-year

term.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Software engineering.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. :

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable
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5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
This application software is proprietary and the Vendor has not authorized any third party to

provide products or services related to its software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. The proprietary nature of
the application software doesn't allow for any third party to perform the work.

6. Additional information
A. Wil the contractor directly supervise City and County employee? [f so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if.not,

explain why not.
See attachment.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

F. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 02/25/16, the Department notified the following employee organizations of

this PSC/RFP request:
all unions were notified

4 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Diane Lim  Phone: 553-1058 FEmail: diane.lim@sfgov.org

Address: 880 Bryant Street Room 200, San Francisco, CA 94103
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FOR DEPARTIVIENT OF HUMIAN RESOURCES USE
PSC# 490638 - 14/15
DHR Analysis/Recommendation:

Commission Approval Required
DHR Approved for 04/04/2016

Civil Service Commission Action:

htp://10.250.40.91/dhrdrupalsave/. 100 " 3/17/2016



Receipt of Union Notification(s)

-170-



Martinez, Veronica (ADF)

From: DHR-PSCCoordinator, DHR (HRD)
Sent: Thursday, February 25, 2016 1:53 PM
To: Martinez, Veronica (ADP)

Subject: FW: Receipt of Modification Request to PSC # 49068 - 14/15 - MODIFICATIONS

-—-Original Message-----

From: dhr-psccoordinator@sfeov.org [mailte:dhr-psccoordinator@sfgov.orgl On Behaif Of diane.lim@sfgov.org

Sent: Thursday, February 25, 2016 12:09 PM

To: Lim, Diane (ADP); amakayan@ifpte21.org; jb@locall6.org; Lopez-Barrios, Ricardo (PDR); Basconcilio, Katherine
(PUC); Sandeep.lal@seiul021.me; pcamarillo_seiu@sbcglobal.net; Carev.dall@seiu1021.org; richardisen@gmail.com;
Wendy.Frigillana @seiu1021.org; pscreview@seiu1021.org; joe.brenner@sejul021.org; agonzalez@iam1414.org;
ted.zarzecki@seiu102L.net; leah.berlanga@seiu1021.org; gail@sffdlocal?98.org; cityworker@sfewu.org;
davidmkersten @gmail.com: diohnson@opcmialocal300.org; hodiocal@pacbell.net; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dcl6.us; stevek@bac3-ca.org; xiumin.li@seiu1021.0rg; Poon, Sin Yee (HSA) (DSS);

smcgarry@ncerc.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dci6.us;

khughes@ibew6.org; L21PSCReview@ifpte21.org; sfsmsa@gmail.com; mshelley@dcl6.us;
david.canham@seiul021.org; [tanner940@aol.com; Larry.Bradshaw@seiu1021.org; L21PSCReview@ifpte21.org;

LiIUNA.Jocal261 @ gmail.com; local200twu@sbcglobal.net; speedy4864@aol.com; camaguey@sfmea.com;
ecdemvoter@aol.com: tiva.thlang@seiul021.org; Martinez, Veronica (ADP); DHR-PSCCoordinator, DHR {HRD); Isen,

Richard (T1S)
Subject: Receipt of Modification Request to PSC # 49068 - 14/15 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The ADULT PROBATION — ADP has submitted a modification request for a Personal Services Contract {PSC) for
$1,500,000 for services for the period February 25,

2016 - June 30, 2021. For all Modification requests, there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
reguest is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/6284
Email sent to the Tollowing addresses: L21PSCReview@ifpte21.org richardisen@gmail.com
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For-all PSCsiif the duration requésted is'5 years or more, ‘an explanation.is required- historical:PSC-required:

This PSC is for the procurement of a software application to manage comprehensive data from the Adult
Probation Department {APD). The need to store and manage data using this software application is
ongoing and extends beyond five years.

1B, Explain why this service:is neceséary and the consequenices of denial:

Denial of this request will prevent APD from: 1. effectively and efficiently complying with various
California laws that mandate the sharing of APD data with the State and law enforcement agencies; 2.
updating a legacy application,' to ensure critical functionality for departmental operations; and it will
disadvantage APD's ahility to collect and share data for its own decision-making; other City
departments, the Court, and California jurisdictions, including the California Department of Justice.

{58, Describe Training inciding number.of Hiouirs: Indicate décupational type of employees. If no training, please
explain: :
The vendor will provide training on the configuration of the software to dpproximatély 6 staff members.
In addition the vendor will provide user training to probation officers as requested by APD.

Prepared by Veronica Martinez Page 1
veronica.martinez@sfgov.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17} .

Departmeni: ADULT PROBATION Dept. Code: ADP
Type of Olinitial {AModification of an existing PSC {PSC # 49068 - 14/15)
Request:

Type of [Expedited  #dRegular CAnnual [_IContinuing [} (Omit
Approval: Posting)

Type of Service: Professional services, licenses, and maintenance of a proprietary application

software.
Funding Source: General Fund

PSC Original Approved Amount: 52,000,000 PSC Original Approved Duration: 09/03/15 -
08/31/20 {5 years 1 day}

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $2,000,000 PSC Cumulative Duration Proposed: 5 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Software upgrade of an existing case management system for the Adult Probation Department (APD).
The system will utilize SYSCON’s (Vendor) existing data mappings to APD's business processes and
then for subsequent maintenance of the upgraded software.The system will provide the ability to
interface with other City departments and other California jurisdictions, including the California

Department of Justice.

B. Explain why this service is necessary and the consequence of denial:

The use of Vendor's products and services will ensure the APD’s compliance with data collection
required by Assembily Bill 109 (AB109) and Senate Bill 678 {SB678}, and any future legal mandates for
data. It will also provide the ability to interface with other City departments and other California
jurisdictions, including the California Department of Justice. The California Department of Justice
Supervise Release File is currently based on Contractors data. APD’s current software (provided by
Vendor) can electronicaily deliver data to the California Department of Justice’s Supervise Release
File {SRF). See attachment for more information. :

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
The service has not been provided in the past.

D. Will the contract{s} be renewed?
Depending on performance.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:
This PSC is for the procurement of a software application to manage comprehensive data from
the Adult Probation Department {APD). The need to store and manage data using this software

application is ongoing and extends beyond five years.
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2. Reason(s) for the Reguest
A. Display all that apply

[A Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or
preciude the use of Civil Service Employees. Include a copy of the applicable requirement or mandate.

{A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator).

Explain the gualifying circumstances:
APD has used Vendor's case management system software since 2003 through the City
Administrator’s Office JUSTIS program. APD seeks its own stand-alone agreement for a software
upgrade for APD utilizing Vendor’s existing data mappings to APD's business processes and then
for subsequent maintenance of the upgraded software. The use of Vendor’s products and
services will ensure the APD’s compliance with data collection required by Assembiy Bill 109
{AB109) and Senate Bill 678 (SB678). It will also provide the ability to interface with other City
departments and other California jurisdictions, including the California Department of Justice. The
California Department of Justice Supervise Release File is currently based on Vendor data.

B. Reason for the request for modification:
“To remove the vendor SYSCON as the contractor under this PSC. SYSCON is no longer able to
provide the software solution required by the Adult Probation Department {APD). However, APD
still needs to procure the services described under this PSC and it is in the process of identifying a

new vendor.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Software engineering.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made _to obtain these services through available

resources within the City?
The service has been obtained through the City's Administrator's Office JUSTIS program.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
This application software is proprietary and the Vendor has not authorized any third party to
provide products or services related to its software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to.adopt a new civil service class to perform this work? Explain: No. The proprietary nature of
the application software doesn't allow for any third party to perform the work.

6. Additional information
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A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
See attachment.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action. =

No. :

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 01/09/16, the Department notified the following employee organizations of

this PSC/RFP request:
all unions were notified

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Diane Lim  Phone: 553-1058 Email: diane.lim@sfgov.org

Address: 880 Bryant Street Room 200, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi 45068 - 14/15

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 02/05/2016

Civil Service Commission Action:
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: ADULT PROBATION - ADP Dept. Code: ADP
Type of Request: Initial - I Modification of an existing PSC (PSC # )
Type of Approval: O Expedited Regular (3 Omit Posting}

Type of Service: Professional services, licenses, and maintenance of a proprietary application software.

Funding Source: General Fund PSC Duration: 5 years 1 day
PSC Amount: $2,000,000 PSC Est. Start Date: 09/01/2015 PSC Est. End Date: 08/31/2020

1. Description of Work
A. Scope of Work:

Software upgrade of an existing case management systemn for the Adult Probation Department (APD). The system ‘
will utilize SYSCON's (Vendor) existing data mappings to APD's business processes and then for subsequent
maintenance of the upgraded software. The system will provide the ability to interface with other City departments

and other California jurisdictions, including the California Department of Justice.

B. Explain why this service is necessary and the consequence of denial:

The use of Vendor's products and services will ensure the APD's compliance with data collection required by
Assembly Bill 109 (AB109) and Senate Bill 678 (SB678), and any future legal mandates for data. If will also
provide the ability to interface with other City departments and other California jurisdictions, including the

California Department of Justice. The California Department of Justice Supervise Release File is cutrently based
on Contractors data. APD's current software (provided by Vendor) can electronically defiver data to the California

Department of Justice's Supervise Release File (SRF). See aftachment for more information.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.

APD has used Vendor's case management system software since 2003 through the City Administrator's Office

Justice Tracking information System (JUSTIS) program.

D. Will the contract(s) be renewed? Depending on performance.

2. Union Notification: On 04/20/2015, the Department notified the following employee organizations of this PSC/RFP

request: &l unions were notified
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FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# 49068 - 14/15
DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 06/01/2015

06/01/2015

Approved by Civil Service Commission

-177-

July 2013



City and County of San Francisco Depariment of Human Resources

‘3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:
Software engineering.

B. Which, if any, civil service class{es) normally perform(s) this work?
none,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4, Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
This application software is proprietary and the Vendor has not authorized any third party to provide products or .
services related fo its software,

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. The proprietary nature of the application software doesn't aliow for any third party to perform the work,

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? |

"B. Will the contractor train City and County employee? ]

See attachment.
C. Are there legal mandates requiring the use of contractual services? 1
D. Arethere federal or state grant requirements regarding the use of 1
contractual services?
E. Has a board or commission determined that contracting is the most effective In|

way to provide this service?
F. Will the proposed work be completed by a contractor that has a current PSC L]
contract with your department?
THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 04/29/2015 BY:

Name: Diane Lim Phone: 553-1058 Email: diane.lim@sfgov.org
Address: 880 Bryant Streef Room 200 San Francisco, CA 94103

. July 2013
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(918) 445-4950

For Informational Purposes
December 18, 2013

. 2011 Public Safety Realighment _
The cormersione of California’s salution fo reduce prison overorpmﬁing, costs, and recidivism

in 2011, Governor Edmund G. Brown Jr, signed Agsembly Bill (AB} 109 and AB 117, historic

legisiafion to enable California to close the revolving door of low-level inmates cycling in and out

of stdfe prisons. It is the comerstone of California’s solution fo the U.S. Supreme Courl order to

reduce the number of inmates in the state’s 33 prisons to 137.5 percent of original design

capacily.

All provisions.of Assembly Bill (AB) 108 and AB 117 were prospective and implementation of
the 2014 Realignment Legistation bagan October 1, 2011. No inmates currently in state
prison were or are transferred to county jails or refeased early. ;

an 60,000 felon parole violators returned fo state prison annually,
with an average length of stay of 80 days. On September 30, 2011, the felon parole violaior !
popuiafion was 13,285; by the end of November 2013, that populafion was down ta 25 due fo o
the fact that most felon parole violators now serve revocation fime in county jail. ) ;

Prior fo Realignment, more th

Under Realignment, newly-convicted Iow-level offenders without current or prior seriaus or
violent offenses stay in county jail o serve thelr sentence; this has reduced the annual
admissions to less than 36,000 a year. Prior lo Realignment, there were approximately 55,000

fo 65,000 new admissions from county courts to stale prison.

R 0y et e

Overall, the diversion of low-level 6ffenders and parole violators to county jail instead of siate
prison since Ocfober 2011 has resulted in a population decréase of about 25,000.

Funding of Realignment

AB 109 provides a dedicated and permanent revénue sfream fo the counties through Vehicle
License Fees and a portion of the State sales'tax outlined in {raller hills AB 118 and Senate Bill

89. The latter provides revenue to counties for local public safefy programs and the former
establishes the Local Revenue Fund 2011 (Fund) for counties to recelve the revenues and

appropriate funding for 2011 Public Safety Realignment,

This funding became constitutionally guaranteed by California volers under the passage of
Proposition 30 in 2012. .

$400 million was provided fo the countles in the first partial fiscal year of Realignment, growing
to more than $850 million last year and more than $1 bilfion in 201 3-2014.

The following frailer bills were signed to secure sufficient funding'for counties:

» AB111 .
o Gives counties additional flexibifity fo acoess funding lo incraase local jail

capacity for the purpose of implementing Realignment

COCR Fact Sheet Page 1
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e AR 94 (2011 Realignment Legislation Addréssing Public Safety)

o Came info effect upon the passage of AB 111.
Authorizes counties that have received a condifional award under a specified jail

facilifies financing program to refinquish that award and reapply for a conditional

award under a separate financing pregram.
Lowers the county's required contribution from 25 percent to 10 percent and

[

O
addifionally requires CDCR and the Corrections Standard Autharity to give
funding preference to those counties that refinquish local jail construction
condifional awards and agres to continue to assist the state in sifing re-entry
facilities. - .

« AB118 .
‘ o Outlines the financlal structure for allocating funds o a variety of accounts for

realignment.

o Establishes the Local Revenue Fund 2011 for receiving revenue and
appropriates from that account to the counties. ~

o Directs the deposit of revenues associated with 1.0625 percent of the state sales

* tax rate to be deposited in the Fund.

Local Planning Process

The Community Corrections Part
Code § 1230, deveioped an implementation plan for thei

Estabiishes a reserve account should revenues come in higher than anticipated,
The realiocation formulas will be developed more permanently using appropriate
data and information for the 2012-13 fiscal year and each fiscal year thereafter,
Implements sufficient protections to provide ongoing funding and mandated
protection for the state and focal government.

The smallest of counties that benefitted from the minfmurm grant each received

approximately $77,000 in 2011-12.

Dedicates a portion ($12} of the Vehicle License Fee fa the Fund.
Revenue comes from wo sources: freed up VLF previously dedicated fo DMV
administration and VLF that was previously dedicated to cities for general

purpose use.
Estimated totat amount of VLF revenue dedicated to realignment was $354.3

milon i 2011-2012.

Provided counties with a one-lime appropriation of $25 milion fo cover Gosts
associated with hiring, retention, fraining, data improvements, contracting costs,
and capacity planning pursuant to each county’s AB 109 implementation plan.

nership (CCP}, which was previously established in Penal
r respective ceunty. The Executive

Commitiee from the CCP members is comprised of the following:

o

(o3 e o B e I« o |

Chief probation officer

Chief of police

Sheriff

District Attorney

Public Defender .

Presiding judge of the superlor court {or his/her designee) -
A represeniative from either the County Department of Soctal Services, Mental
Health, or Alcohol and Substance Abuse Programs, as appointed by the County

Board of Supervisors.
CDCR Fagct Shesi Page 2
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Community, Local Custody

AB 108 allows non-violent, nen-serfous, and na
jails instead of state prisons.” However, counties can contract back witti the State to house local

d non-sex offenders fo serve their sentence in county

offenders.

. Under AB 109;
No inmates are transferred from sfate prisons fo county jails.

No state prison inmates are released early.

All felons sent fo state prison prior to the in_r_tptementation of Rea

serve their enfire sentence In state prison,
All felons convicted of current or prlor serious or vialent offenses, sex pffenses, and sex

offenses against children will go fo stale prison. _
There are nearly 70 additional crimes that are not defined in the Penal Code as serious
or viclent cffenses buf at the reguest of law enforcement and district atorneys were
added as offenses that would be served In staie prison rather than in tocal custody.

lighment will continue fo

Post-Release (County-Level) Community Supervision

CDCR continues to have jurisdiction over all offenders who were on state parale prior to the
implementafion date of Ocfober 1, 2011, County-level supervision for offenders upon release
from prison includes current nan-violent, current non-serious (respective of priors), and some

sex offendérs. County-level supervision does potinciude:

" Inmates paroled from life terms to include third-strike offenders;

Offenders whose current commitment offense is violent or serious, as defined by
California's Penal Code §§ 667.5{(c) and 11 §2.7(c); ’

«  High-risk sex offenders, as defined by CDCR;

« Mentally Disordered Offenders; nor

» Offenders on parole pror to Qctober 1, 2011.

»

Offenders who meet the above-stated conditions confinue to be under state parole supervision.

in all 58 counties, the Probation Department is the designated agency responsible for post-
release supervision. .

GDCR must notify counties of an individual's release af least one month prior, If possible. Once
the individual has been released, CDCR no longer has jurisdiction over any person who is under
post-refease community supervision, Currently, CDCR is working to ensure counties receive
inmate packets 120 days prior to the ordered release date. -

No person shall be returned to prison on a parcle revocation except for those life-ferm offenders
who paroled pursuant to Penal Code § 3000.1 (Penat Code § 3056 states thaf only these

offendars may be refurned to state prison). :

Parole Revocations
As of October 1, 2011, all parole revocations are served in county jail instead of state prison and

can only be up fo 180 days. o

As of July 1, 2013 the paroie revocation nrocess is now a local court-based proceés, Local
courts, rather than the Board of Parole Hearings, are the designated authority for determining

parole revocations.
GDCR Fact Sheef Pags 3
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for offenders to complete a custody parole revocation is not an

Contracfing back to the state
pptiof.

Only offeridars previously sentenced fo a fife term can be revoked fo prison.

The Board of Parole Hearings continues fo. conduct:
. Parole consideration for lifers;
- Medical parole hearings;
.+ Mentally disordered offender cases; and
. Sexually Violent Predator cases.

AB 1089 also provides the foliowing under parole:
. Allows local parole revocations up fo 180 days ]
»  Authorizes flash incarceration at the local level for up to 10 days

Inmates released to parole after serving a lifeterm {e.g., murderers, violent sex offenders, and
third-strikers) will be eligible for parofe revocation back fo state prison If ordered by the Board.

Effects on Conservalion Camps
« Conservatioh camps are currentiy at capacity
. CDCR s currently working with CAL FIRE and the counlies te use county inmates 1o

help fill the vacancies.

Effects on Female Population

As a substantial portion of female offen
and non sex-offenders, the female inmate
approximately 3,100 inmates.

The California Prisonet Mother Program (GPMP) In Pormona will remain open. CPMP was
designed for pregnant or parenting women, convicted of a low-level offenss, with children under
the age of six, who could pariicipate in a community substance abuse treatment program while

caring for their ehildren.

The Female Rehabilitative Gommunity Correctional Genter in Bakersfield will stay open until ifs
coniract expires in 2018, The facility currenily has 75 beds available for women whe were
convicted of a non-sericus, non-violent, and non-sex offense and who have 36 months or less to
serve of their sentence. However, as that population diminishes based upon AB108, the
FRCCC will begin housing Civil Addicts for the duration of the coniract.

ders fall under the definition of Ron-serious, non-violent,
poputation at CDCR has dropped by a third,

The Division of Juvenile Jusiice
_There were no changes fo DJJ during the 2011 realignment. -

CDCR Adulf Programs ‘ .
hanges due to Realignment, the Division of Adult Programs will ufilize

As CDCR’s population ¢l
projection information to review appropriate programming fo address offender needs. While

axact dates for program adjustments are siill under evaluation, Adult Programs is dedicated fo
serving as many offenders as possible by maximizing axisfing resources.

GDCR Fact Sheef Page 4

-182-




Senate Bill No. 678
CHAPTER 608

An act to add and repeal Chapter 3 (commencing with Section 1228) of

Tifle § of Part 2 of the Penal Code, relafing to probation,

-fApproved by Governor Octaber 11, 2000. Filed with
Secrctary of State Ostober 11, 2002.3

LEGISLATIVE GOUNGEL'S DIGEST

SB 678, Leno, Criminal recidivism,

Paisting Jaw authorizes the Department of Correcfions and Rehabititation
to oversee programs for the purposes of redneing parolee recidivism.

This bill would authorize each county to establish a Commnmity
Corrections Performance Incentives Fund (CCPIF) and would authorize the
staté to anumally aflocate money into a State Corrections Performance
Tncentives Fund to be used for specified purposes relafing fo improving
local probation supervision practices and capacitics, as specified, This bill
would tequire fhe Direcfor of Finance, in consuftation with the Department

of Corrections and Rehabilitation, the Joint Legistative Budget Committes,

the Chief Probation Officers of California, and the Administrative Office
of the Conrts, to calculute the smount of money to be appropriated from the
state fund into a CCPIE, This bill would specify that the calendation wonld
be based on cosls avoided by fhe Depariment of Comections and
Rehabilitation because of a reduction in the percentage of adult prohationers
sent fo prison for a probation failure, as specified. This bill would also
xequire each county using CCPIF funds fo identify and frack specific
‘outcome-based measures, as specified, and report fo the Administrative
Oﬁf’cﬁ? of the Courts on the effectiveness of the programs paid for by the
CCPIE. -

This bill would require the community corrections programs fo be
developed and implemented by the chief probation officer, as advised by a
Community Corrections Partnership, This bill would regnire specified Jocal
-officials to serve aspart afthat Community Corrections Paxinesship. Because
thiz bill would increase the duties for cextain Jocal officials, it would impose
a state-mandated local program. '

The Califomia Constitition requires the state fo relmburse local agencies
and school distrcts for certain costs mandated by the state. Statufory
provisions establish procedires for making that reimbursement,

This bill would provide that, if the Conpmission on -State Mandates

- defermines that the bill contains costs mandated by the state, refrabirsement
for those costs shall be made pursuant o thess statutory provisions.

n
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Ch, 688 —a
The people of the State of California do enact as follows: .

SECTION 1. This act shall be known and roay be cited as the Califomnia
Community Corrections Performance Incentives Act of 2000,

SRC. 2. Chapter 3 (commencing with Section 1228) is added to Title §
of Patt 2 of the Penal Code, to read:

CoArPYER 3. CALTEORNIA CoMMENTTY CORRECTIONS PRRPORMAICE
INCRNTIVES

1228, The Legislature finds and declares all of the foltowing:

(8) Tn 2007, nearly 270,000 felony offenders were subject fo probation
supervision in California’s communities.

(b) In 2007, out of 46,987 new admissions io state prison, nearly 20,000

weze felony offenders who were commitied to state prison after failing

prabation supervision.

(¢) Probation is a judicially imposed suspension of senfence that attenipts
to supervise, treat, and rehabilitate offenders while they remain in the
conmunity ander the sapervision of fhe probation depariment. Probation
is 2 linchpin of the criminal justice systens, closely aligned with the courts,
and plays a cenfral Tole n promoting public safely Califomnia’s
communitics, '

(d) Providing sustaipable fimding for improved, evidence-based probafion
supervision practices and capacities will smprove public safefy onfcomes
among admlt folons who are on probation. Tmproving felony probation
performance, measared by a reduction in felony probationers who are sent
io prison because they were revoked on probation or convicted of another
crime while on probation, will reduce the number of new admissions io
state prison, saving taxpayer dollars and allowing a portion of those stafe

savipgs to beredirected to probation for investing i community comrections |

programs. -
1229. Asused inihis chapter, the following definitions apply:

(a) “Comnmnnity corrections” means the placement of pexsons cotvisted
of a felony offense under probation supervision, with condjtions imposed
by a coust for a specified period.

(b) “Chief probation officer” means fbe chief probation officer for ihe
county of city and connty in which an adult offender is subject to probation
for the conviction of 2 felony offense.

(©) “Community corrections progtam’™ means 2 program established

pussuant to this act consisting of a system of felony probation supervision
services dedicated fo all of the following goals: ;

(1) Enhancing public safety through the management and reduction of
offender risk while nader flony probation supervision dnd upon rocnfry
from jail into the community, '

{2) Providing a xange of probatfon supervision tools, santtions, and
services applied to felony probationers based on a risk/needs assesstent
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e Ch. 608

for the purpose of reducing oriminal conduct and promoting behaviaral
change that xesults in reduoing tesidivism and promoting the successid
refntegration of offendexs info the community,

(3) Maximizing offender restifution, reconciliation, and restorative
services fo viciims of crimie.

(4) Holding offenders accountable for their oriminal behaviors and for
successiul compliance with applicable court orders and conditions of
supervision. .

(5) Bnproving public safety ovtcomes for persoss placed on probation
for a felony offense, as measured by their successfil completion of, probation
and commensurate reduciion in the rate of felony probationers sent o prison
as a resulf of a probution revocation or conviction of a new crime,

(@ “Bvidence-based practices” refers to supervision policies, procedures,
programs, and practices demonstrated by scientific research to reduce
recidivism among individoals under probation, parole, or postrejease
supervision.

1230. (1) Bach county is hereby aufhorized to establish in cach county
freasury a Community Corrections Performance Tncentives Fund (CCPIF),
to receive all amonats allocated to that county for purposes of implementing

this chapter.

(b) Tnany fiscal year for which a county receives moneys to beexpended

for the impiementation of this chapter, the moneys, incloding any inferest,
shall be made available to the chief probation officer (CPO) of that county,
within 30 days of the deposit of those moneys info the foud, for the
implementation of fhe comumunity corrections program aufhorized by this
chapter.

¢1) The community corrections program shall be developed and
implemented by probation and advised by a tocal Commiunity Correcticns
Pagtnership. - '

(2) The local Community Corrections Partnershlp shal be chaired by
the chiefprobation officer and comprised of the following membership:

(A) The presiding judge of the saperjor coutt, or his or her desigaes.

(8) A coonty supervisor ar fhe chiefadminisirative officer for the county.

{C) The disirict atforney. ’

(D) Thepublic defonder.

(F) Thesheriff. ’

(F) A chiefof police. -

(G) Thehead of the connty depattment of social services.

(B) The bead of the county department of mental heaijth.

() The head of the county department of employment.

()} The head of the connty alcohol and substance abuse programs,

() Thehead of the county office of edacation. : -

(L) A represenfative from a community-based organtzation with
experience in suceessfilly providing rehabilitative services to persons who
have been convicted of a criminal offense.

(M) Anindividnal who represents the iterests of vietins.
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Ch. 608 b

(3) Funds allocated to probation pursuant to fhis act shall be used to
provide supervision and rebabilitative services for adult folony offenders
subject to probation, and shall be spext on evidence-based commusity
comrections practices and programs, as defined in subdivision (c).of Section
1229, which may include, but are et limited to, the following:

(A) Implementing and expanding evidence-based risk and needs
assessments,

(B) Implemeniing and expanding intermediate sanctions that include,
bt are not lmited to,-clectronic monttoring, mandatory commutity service,
home defention, day reporting, testorative justice programs, work furlongh
programs, and incatceration in connty jail for up fo 90 days.

(C) Providing more infensive probation supervision.

(D) Expanding the availability of evidence-based rehabilitation programs
incloding, but not Timited to,"dmg and alcohol freatment, mental health .
treatment, anger management, cogritive behavior programs, zand job traiving
“and employment services.

(B Bvaluating the effectivencss of rehabilitation and supervision
programs and ensiring progeam fidelity.

{(#) The chief probation officer shall have discrotion to gpend finds on
any of the above practices and programs consistent with fhis act buf, af a.
minirum, shail devote at least 5 percent of all funding recefved to evaluate
the effectiveness of fhose programus and practices implemented with the
funds provided pursnant fo this chapter. A chief probafion officer may
petition the Administrafive Office of the' Comts to have this restriction
waived, and the Adminisirative Office of the Couris shall have the authority
to grant such a petition, if fhe CPO can demonstrate that the depariment is
already devoting sufficient fumds to the evaluation of these programs and
practices. -~ . ]

(5) Bach probation deparfment recefving fonds under this chapter shall.
maintain a complete and acourate accounting of all fands received pursuant
to this chapter. :

1231. () Community corrections programs finded pursuant to-this act
shall ideattfy and track specific ovivome-based measures consistent with
the goals of this act.

(b) The Administrative Office of the Conats, in consultation with the
Chisf Probation Officers of California, shall specify and define minimum

wired outcome-based meastres, which shall inelude, but not be limited
to, all of the following:

(1) The percentage of persons on felony probation who are being
supervised in accordance with evidence-based practices,

{2) The percentage of state moneys cxpended for programs that are
evidence-based, and a descriptive listof all programs that are evidence-based.

(3) Specification of supervision policies, provedures, programs, and
practices that were eliminated. )

{4) Thé percentage of persons on felony probation who successfully
complste the period of probation.
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(¢) Hach chief probation officer recelving finding pursuant to Sections
1233 fo 1233.6, inclusive, shall provide an anmual written report to the
Administrative Office of the Courts and the Depariment of Corrections and
Rehabilitation evaluating the effectivencss of fhe communify corrections
program, incinding, but not limited to, the data described in subdivision {b).

(d) The Administrative Office of the Courts shall, in consulfation with
the chief probation officer of cach connty and the Department of Corrections
and Rehabilitatior, provide a quarterly statistical report to the Department
of Finance including, but not fimited to, the following statistical information
far each county:

(1) The mmober of felony filings.

(2) Thenumber of felony convictions. i

(3) The nnmber of felony convictions in which the defendant was

sentenced to the state prison.
(4) The mumber of felony convictions in which the defendant was granted

probation. .
(5) The adult felon probation population. .
(6) Thenumber of felons who had their probation revoked and were sent

to prison for that revocation.

{7} The number of aduli felony probationers sent fo state prison for 2
conviction of a pew felony offense, meluding when probation vas revoked
or termmmated.

1232. Commencingno later then 18 months following the initial receipt
-of funding pursuant to this act and amnually thereafler, the Administrative
Office of the Courts, in' consultation with the Department of Comections
and Rehabilitation, the Deparirent of Finance, and the Chief Probation.
Officers of California, shall snbmit to the Goveraor and the Legislature 2
comprehensive report on the implementation of this act, The report shall
tnclude, but not be limited to, all of the following infonmation;

(a) The effectiveness of the community cormections prograr based on
fiie reports of performance-based outcome measures required in Seofion

1231, -

(b) The percentage of folotty probationers whose probation was zovoked -

for the year on which the report is being made,

(c) The percentage of felony probationers who were convicted of ctimes
during their texm of probation for the year on which the report is bemg made.

(@) "The impact of the moneys appropriated pursuant to this act to enhanes
public safety by reducing the percentage and namber of felony probationers
whose probation was revoked for ihe year being reported on for probation
violations or new convictions, and fo reduce the mmmber of felony
probationers who are sent to prison for the year on which the report isbeing
made, : ’
{¢) Any recommendations regarding resource altocations or additional
collaboration with other stmfe, regional, federsl, or local emfities for
jmprovements to this act.

1233, (a) The Disector of Finance, in consultation with the Department
of Cotrections and Rehabilitation, the Joint Legislative Budget Commitiee,

22
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the Chief Probation Officers of California, snd the Administrative Offics
of the Courts, shall calenlate for each connty a bascline probation faiture
1afe that equals the average number of adult felony probationers sent fo state
prison during calendar years 2006 fo 2008, inclusivé, as a percentage of the
average adult felony probation population during the same period.
(b) For purposes of calcriiating the baseline probation faflure rate, the
ramiher of adult felony prebationers senf to prison shalt inctods those adalt
* folony probationers sent to sate prison for a revocation of probation, as
well 2z adult felony probationers sent fo state prison for & conviction of a
new felony offense. The calevfation shall also inctade adult felony
- probationers sent fo prison for conviction of anew crime who simultaneously
have their probation term ferminated.
 12331. After tho conclusion of each calendar year following the
enaciment of this seciion, the Director of Finance, in conswitation with the
Department of Corrections and Rehabilitation, the Joint Legisiative Burdget
Commnittes, the Chief Probation Officers of California, and the
Administrative Office of the Courts, shall calculate the following for that
calendar year;

(a) The cost to the state fo incarcerate in prison and supervise oft parole
a probationer sent to prison, This calculation shall teke jnto consideration
factors, including, but not limifed fo, the average length of stay in prison
and on parole for probationers, as well as the associated parole revocation
rates, and xevocation cosis.

(b) The statewide probation failure rate, The statewide probation failure
rate shall be caleulaied as the total mumber of adult felony probationers
statewide sentto prison i the previous yesr as a percentage of the statewide

- adult felony probation population as of Tune 30 of that year..
{¢) A probafion failure rato for each.county. Bach county’s probation
fotlure rate shall be caleulated as the mumber of adult felony probationers
sent to prison from. fhat county in the previons year as a percentage of the
county’s adnlt felony probation population as of June 30 of thaf year.

(d) An estimate of the nmber of adult felony probationers each county
successfully prevented from being sent to prison. For each county, this
‘estimate shall be calculated based on the reduction in the county’s probation
failure ate as caleulated anmually pursuant to subdivision (¢} of this section
and the county’s baseline probation failure rate as calculated pumsnant fo
Section. 1233, In making fhis cstimate, the Director of Finance, n
consultation wiih the Deparment of Cotrections and Rehabilitation, the
Joint Legislative Budget Committee, the Chief Probation Officers of
Californiz, and the Administrative Office of the Courts, shall adjust the
calculationts to acconnt for changes in each county’s adult felony probation
caseload in the most recent comgpleted calendar year as compared fo the
county’s adnlt felony probation population ducing the period 2006 to 2008,
inclosive,

(e) In calculating probation failure rates for the stafe and individual
counties, the number of adult felony probationers sent fo prison shall include
those adult felony probationers sent to state prison for & revocation of
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probation, as well as adult felony probationers sent to state prison for a
conviction of a new felony offense, The calentation shall also include adult
felony probationers who are sent to prison for conviction of » new crime
and wheo simultaneously have their probation terms terminated. _

12332, Annually, afier the conclusion of each.calendaryear, the Director
of Ripanee, in consuliation with the Department of Comections and
Rehabifitation, fhe Joint Legistative Budget Committes, the Chief Probation
Officers of California, and the Administrative Office of the Counts, shall
jdentify the appropriate Probation Revocation Tier for each county for which
} was estimated that the county snccessfully prevented any mumber of adnlf
felony probationers from being senf fo state prison, &s provided in
subdivision (d) of Section 1233.1. The tiers shall he defined as follows:

() Tier 1. A Tier 1 county is one which has a probation failure rate, as
defined in subdivision (c) of Section 1233.1, that isno more than 25 percent
higher fhan the statewide probation failure rate, as defined in subdivision
(b) of Section 1233.1, ) ' o

(b) Tier 2. A Tier 2 connty js one which has a probation failure rate, as
defined in subdivision (c) of Seciion 1233.1, that is more than 25 percent
above the statewide probation faihire Tate, as defined in subdivisien (b) of
Section 1233.1.

1233.3, Anmmally, the Director of Finance, in copsultation with the
Depariment of Cortections and Rehabilitation, the Joint Legislaiive Budget
Committee, the Chief Probation Officers of California, and ihe
Administrative Office of the Courts, shall calculate a probafion faihere
reduction incentive payment for each ¢ligible county, purseant to Section.
1233.2, for the mos recently completed calendar year, as follows:

(a) For & county identified as being in Tier 1, as defined in subdivision
(a) of Scetion 1233.2, its probation fajture redncizon incentive payment shall
equal the estimated number of probationers successfully prevented from
being sent to prison, as defined by subdivision (d) of Section 1233.1,
multiplied by 45 percent of the costs to the state to incarcerate inprison and
sapervise on parcle a probationer who was sent to prison, as defined in
subdivision (2) of Section 1233.1.

(b) For & county identified as being in Tier 2, as defined ju subdivision
(b) of Section 1233.2, ifs probation failore yeduction incentive payment
shall equal the estimated number of probationers' suceessfully prevented
from being sent fo prison, as defined by subdivision (d) of Section 1233.1,

. multiplied by 40 percent of the costs to the state fo incarcerate in prison and
suge.m'sc on parole a probationer who was sent fe prison, as defined in
sabdivision (a) of Section 1233.1,

1233.4. (a) 1tisthe intent of the Legislature for counties demonstraling
high success rates with adult folony probationers to have access fo
performance-based fanding as provided for in this section.

(&) On an annual basis, the Department of Finance, in. consultation with
the Department of Corrections and Rehabilitation, the Joint Legishaiive
Budget Committee, the Chief Probation Officers of California, and the
Administrative Office of the Conrts, shall caleulate 5 percent of the savings
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to the state atiributed to those cormties that successfillly reduce the number
of adult felony probationers sent fo staie prison.

(c) The savings estimated pursuan to subdivision (b) shall be used to
provide high performance grants fo county probation depariments for the
purpose of bolstering evidence-based probation practices designed to reduce
revidivism mmong adolt felony probationers,

() County probation deparfments eligible for these high performance
grants shall be those with adult probation failure rates more than 50.percent
below the statewide avetage in the mast recently completed calendar year,

(e} A county probation department roay receive 2 high performance grant
under this section. in a year in which # docs not also receive a probation
{ailnre reduction incentive payment as provided for in Section 1233.3, The
CPO of a county that qualifies for Doth a high performance grant and 2
probation failure reduction incentive payment shall indicate fo the
Adminisirative Office of fhe Coutts, by a date desipnated by the
Administrative Office of the Courts, whether the CPO chooses fo receive
the high performance grant or probation failure rednction payment.

(f) The grants provided for in this section shall be administered by the
Administrative Office of the Courts. The Administrative Office of the Courfs
shall seek to ensure that all qualifying probafion departmenis that submit
qualifying applicafions receive a proportionate share of the grant fonding
available based on the population of adults ages 18 fo 25, inclusive, in each
of the counties yeceiving the grants. -

- 1233.5. T dafa of sufficient guality and of the types required for the
. implementation of this act are not available to the Director of Finance, then

the Director of Finance, it consultation with the Department of Corrections
and Rehabilitation, the Joint Lepislative Budget Committes, and the
Administeative Office of the Courts, shall nse the best available data to
estimate probation failure reduction jncentive payments and high
petformance grants utifizing a methodology fhat is ak consistent with that
described in this act as is reasonsbly possible,

1233.6. (a) Probation failure reduction incentive paynsents and high
performance grants calenlated for any calendar yoar shall be provided fo
counties in the following fiscal year. The total aunmal payment fo each

county shall be divided into fonr equal quarterly payments.
" (b) The Depaitment of Finance shall include s, estimate of the fotal
probation failure reducijon incenfive payments and bigh performance grants
to be provided to counties in the coming fiscal year as patt of the Governor’s
proposed budget released no later than Januacy 10 of each year. This estimate
shall be adjusted by the Deparfoient of Finance, as necessaty, to reflect the
actual calenlations of probation revocation incentive payments and high
performance grants completed by the Director of Finance, in consultation,
weith fhe Department of Corections and Rehabilitation, the Joint Legislative
Budget Commiittes, the Chicf Probation Officers of California, and the
Administeative Dffice of the Courts. This adjostment shall ocetr as part of
standard budgot revision processes completed by the Department of Finance

in April and May of each year :
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(¢) There is hereby estblished a State Community Corrections
Performance Incentives Fond, Moneys budgeted for purposes of providing
probation revocation incenfive paymests and high performance grants
authorized in Sections 1230 to 1233.6, mclusive, shall be deposited into
this fund. Any moneys deposited into this fund shall be administered by the
Administrative Office of the Courts and the ghare calenlated for each county
probation depariment shall be trausferred fo its Commmumity Corrections
Performance Incentives Fund authorized in Section 1230, The Legislature
may allocate up to 3 percent of the funds annvally deposited info the State
Community” Corrections Performance Incentives Fund for use by the
Adminisirative Office of the Courts for the costs of administering this
progzanm, .

1233,7. ‘The moneys appropriated pursuant to this chapter shall be nsed
1o snpplement, not sopplant, anty other state or comnty appropriation for the
chief probation officer or the probation deparfment,

1233.8. This chapter shiall remain in effect only until Jamuary 1, 2015,
and as of that dato is repealed, unless a later cnacted stafute, that is enacted
before Januaty 1, 2015, delefes or extends that dade, -

SEC. 3. The Judicial Conneil shall consider the adoption of sppropriate
modifications fo the Criminal Rules of Court, and. of other judjcial branch
policies, procedures, and programs, affecting felony probation sexvices that
would support implementation of the evidence-based probation sup ervision
practices described in this chapter. s

SEC. 4. Ifthe Comraission on State Mandzates determines that this act
" contains costs mandated by the state, reimbursement fo local agencies add
school districts for those casts shall be made pursuantio Part 7 (commencing
with Section 17500) of Division 4 of Tife 2 of the Government Code.
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