City and County of San Francisco

Edwin M. Lee
Mayor

Date: April 1, 2016

Through: Micki Callahan

To: The Honorable Civil SWssion

Human Resources Director

From: Belle La/Steve Kim, CPC
Stacey Camillo, DPW

Genie Wong, POL

Shamica Jackson, PUC
Jacquie Hale, DPH
Tristan Levardo, DEM

Brent Lewis, DHR

Department of Human Resources

Micki Callahan
Human Resources Director

Subject: Personal Services Contracts Approval Request

This report contains eleven (11) personal services contracts (PSCs) in accordance with the revised
Civil Service Commission (CSC) procedures for processing PSCs that became effective on November

5,2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval. '

DHR has prepared the following cost summary for personal services contracts that have been

processed through the Department of Homan Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2015-2016
FY2015-2016
$26,325,000 $125,522.471 $2,864,822,392

One South Van Ness Avenue, 4° Fioor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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Publishad an Persoria/ Services Requiest Database (ip://apps.sfgov.org/dhrdrupal)

Home >

POSTING FOR

April 18, 2016

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
: ! i
2016-04-18 j APPLY |

P5C PSC

De
PSC Mo pt . PSC Amount Description of Work Estimated Estimated
Designation
Start Date End Pate

Type of
Approval

To provide preparation, document clean-up, indexing and scanning of
historical department documents into electronic format. Department
documents include closed case dockets (i.e. project files for entitiernents,
decision documents, appiications, etc), historical property files, area maps,

45221 - 15/16 CITY PLANNING $1,800,000,00 Flanning Commission, Historic Preservation Cormmission, and Variance
Hearing documents (i.e. agendas, minutes, etc), off-site storage lecstion
documents, and resource and reference materials located in on-site
libraries. Approximately 4,500 boxes of records are located on-site, and
5,200 boxes of records are iocated off-site.

Fabruary 1, February 1,
2016 2020

REGULAR

The San Francisco Planning Department is seeking to create five pools of

qualified consultants through a request-for-quaiifications (RFQ) process to

use on an as-needed basis. Such projects include, but are not limited to: 1)

Strategic Planning; 23 Sustainabliity Planning; 3) Resiliency Planning; 4)

Information Analysis; and 5) Urban Design. Private development propesals

wilt be required to use this as-needed pool to conduct independent February 22, February 22,
plarning analysys, maintain better quality control, and feliow the modef 2016 2019
used in most other jurisdictions, Inclusion in the pre-gualified are as

foliows: 1) enter into an independent contract with & private consultant

which must be reviewed & finalized by Department staff, or 2} enter into

contracts with City and County of San Francisce on an as-needed basis for

the provision of pianning, designing and analysis.

48736 - 15/16 CITY PLANNING $7.500,000.00 REGULAR

This project propeses to renovate the main buitding at 1419 Bryant Street
and move the existing Animal Care and Conteol (ACC) facility from its

GENERAL presert location at 1200 15tk Street to the renovated property, The
SERVICES renovated buliding will undergo seismic strengthening, mechanical, .
43307 - 15{16 2,500,000.00 Aprit 4, 2016 April 4, 2021 REGULAR
/ AGENCY - $2,500, electrical, plumbing and |ife safety upgrades, as well interior build out pre Pl
PUBLIC WORKS required for animal care and administrative spaces. The ACC will be part of
City services expected to continue operation in the event of a major
disaster.

Contractor will provide pre-employment polygraph screening on an as-
needed basis for entry level police officers, police reserve officers, police
cadets, and police service aides. Such screening shall include questions
40331 - 15/16 POLICE $300,000.00  about prior police history, criminat activity, llegal drug use, drinking habits July 1, 2016
" and incidents of domestic violence, Contractor shali have a business site
with adequate interrogation facilities divided by one way mirrors and
equipped with sound devices, video, and audio recording equipment,

June 30,
2018

REGULAR

July 1, 2016  December REGULAR

- 15 L1 00.00
49079 /16 PUBLIC $175,000.0 The San Francisce Public Utilities Commission {SFPUC) requires ad hoc task 31 7015

UTILITIES forces to be set up in arder o provide advice to senlor management and

COMMISSION project managers on specific technical matters. Some projects have
technical problems beyond the experience of the SFPUC enginegring staff,
such as dams, tunnels, and new treatment technology. Technical Advisory
Panels {TAPs) are eminent experts specializing in different engineering
disciplines such as seismology, engineering geology, geotechnical
engineering, dam engineering, design and construction, The TAPs who are

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field_csc_he... 3/29/2016



Page 2 of 2

Type of
Approval

b PSC PSC
PSC No EP,t . PSC Amount  Description of Waork Estimated Estimated
Designation
. , . , StartDate End Date
convened te examnine and provide a “high level” assessment of the
progress and content of the design and construction of particular elements
of individual projects at particular milestones to offer advice and comments
based on the worldwide or industry-wide experience. The SFPUC is seeking
to retain the services of these highly experienced individuat speciaiists to
serve on TAPs for the Calaveras Dam Repiacement Project.

Integrated, culturaily relevant array of community wide health and
weliness programs and services focused on disease prevention and mental

heaith promotion for the bread range of San Francisco’s Black/African

Americah populations and BOPE SF residents in the targeted HOPE SF

communities, Th:e focus is fo improve health .GLFECOIT]ES th.rough policy, July 1, 2016 June 30, REGULAR
systems and environmentat change, and the implementation and 2021

evaluation of coliaborative, integrated programs. Specific strategies include

peer leadership development and support, coalitics building, individual
community capacity buliding, and community level support for healthy
eating/active fiving and stress reduction and community clinical linkages.

44755 - 15/16 PUBLIC HEALTH $12,000,000.00

The contractor will perform ¢oding and abstracting of inpatient accounts

using International Classification of Diseases, Tenth Revision-Chnical

Modification (ICD-10-CM) and Intemnational Classification of Diseases,

Tenth Revision-Procedure Coding System ICO-10-PCS) dassification

systems and Diagnosis-Related Group (DRG) expertise; assign codes for

diagnoses, treatments, and procedures according to the appropriate

classification system for complex inpatient encounters; follew Center for

Medicare and Medicaid Services {CMS)/American Health Information

Management Association (AHIMA} coding guidelines; review provider March 20, June 30,
documentation to determine principal diagnosis, comorbidities and 2016 2019
complications, secondary conditions and surgical procedures; ensure

accurate ceding by darifying diagnosis and procedurat information through

& query process; assign Present On Admission (POA) vatues for inpatient

diagnoses; abstract required Information from source documentation and

enter into encoder and abstracting system; identify non-payment

cenditions Hospital Acquired Conditions {HAC} and, when required, review

documentation to verify and, as necessary, correct the patient disposition

upon discharge.

44181 - 15/16 PUBLIC HEALTH $1,000,000.00 REGULAR

TOTAL AMOUNT $25,275,000

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field_csc_he... 3/29/2016
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Published on Personal Services Request Database (http:f/apps.sfgov.org/dhrdrupal)

Home >

Posting For April 18, 2016

Proposed Modifications to Personal Services Contracts

Commission Hearing Date

D016-04-18 | [appLY |

Commission Additional Cumulati Start Approval
i ative
PSC Number  Hearing Department Description Date End Date Tp:e
ba v

Date Amount Total
Contractor will provide software, maintenance,
support, and services to the eight urbar: areas
collectively known as 'California Urban Area
Subscribers’ under a statewide risk
manhagement program. This statewide program
is known as the California Common Operating
Picture {Cal COP). CalCOP is a cloud-based data
sharing platform that leverages local and
regéonal risk management and-critical
infrastructure assessments in order o create a
common threat awareness picture for the state
of Catifornia, Centracior will condurt state
agency needs assessments and produce a
Concept of Operations (CONGPS} docuanent
describing Standard Operating Proceduras
{SOP) for core business functions and uses of
Cal COP by each agency. Contractor wilt aiso

DEPARTMENT buitd a two-way integration system between Cal

OF COP and a locally-based emergency operations

April 18, 2016 EMERGENCY  $400,000 £500,000 application known as Web EQC, Contractor will  05/C1/2016 04/30/2019 REGULAR

MANAGEMENT also provide Cal COP training and exercisa

-- ECD support to state-level public safety officials
within the California Urban Area Subscribers
netwaork (CA Office of Emergency Services, CA
Highway Patrol, CA State Terror Threat
Assessment Center, etc.). The training will
enhance the ability to navigate Cal COP and use
more advanced components of the systeim,
whiie the exercise support will help validate
capabilities and identify shorifalls or areas for
improvement, Centractor witl also provide
Protected Critical Infrastructure Information
{PCIE) configuration, Critical Infrastructure and
Key Resaurces (CIKR) support, Threat Hazard
Identification and Risk Assessment (THIRA)
support, software configurations, data
integrations, field reporting, analytical
consulting, workshop facilitation, user training,
and special event support,

30723 - 14/15 -
MODIFICATIONS

07/01/2016 06/30/2018 REGULAR

4091-10/11 - Apiil 18, 2016 POLICE - POL  $350,000 $1,230,000  Contractor will provide outpatient behavioral

MODEFICATIONS heaith services to the San Francisco Police
Department (SFPD) members and their families.
These services will provide 8 visits per family
per fiscal year and be available throughout the
United States, The prefessional team provided
by the Contractor will include individuals that
have been recruited, selected and trained by
the Behavioral Science Unit of the SFPD.

http://apps.sfeov.org/dhrdrupal/print/modregpostingnew?field_cs... 3/29/2016
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Cumulative
Total

Additional

Department
Amount

PSC Number

Description

Page 2 of 2

Start Approval
End Date PP
Date Type

Scope Change:

The selected vendor in 2011 provides 10
sessions per member {and their families) and a
critical incident stress residential program for 5
members per fiscal year. The vendar will
continue o provkle 10 sessions per member
and a critical incident stress residential program
for 6 members for each fiscal years from 15-16
-17-18.

4093-09/10 -
MODIFICATIONS

April 18, 2616 POLICE — POL  $50,000 $1,050,000

Contractor will provide pre-employment
polygraph screening on an as-needed basis for
entry level police officers, police reserve
officers, pelice cadets and police service aldes,
Such screening shal? include questions about
prior police history, criminal activity, iliegal drug
use, drinking habits and incidents of dorestic
violence. Contractor shall have a business site
with adequate interrogration facilities divided by
one way mirrors and equipped with sound
devices and video and audio recording
equipment.

06/30/2016 12/30/2016 REGULAR

HUMAN
April 18, 2016 RESOURCES -~ $250,000
HRD

32847 - 13/14 -
MODIFICATIONS

$348,000

Labor Code section 4616 et, seq. was amended
to include additional oversight responsibilities
for employers who maintain a medical provider
network (MPN) for treatment of industial
tniurles. The Medical Director will ensure that
network physicians and ancilfary service
providers are defivering quality medical care to
the employees of the City & County of San
Francisco (CCSF), inciuding those working for
San Francisce Municipal Transportation Agency
and the San Francisco Community College
District, who have been injured cn the job,
consistent with the changes outiined in Senate
Bill 863.

01/01/2016 06/30/2018 REGULAR

TOTAL AMOUNT $1,050,000

"

http://apps.sfeov.org/dhrdrupal/print/modre gpostingnéw‘?ﬁeld_cs. .. 3/29/2016
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Departmeni: CITY PLANNING -- CPC Dept. Code: CPC
Type of Request: Alnitial CInodification of an existing PSC (PSC # ) .
Type of Approvai: Expedited #ARegular ClAnnual LlContinuing [] (Omit Posting)

Type of Service: Records Digitization, Scanning and Indexing

Funding Source: Genera] Fund ‘
PSC Amount: 51,800,000 PSC Est. Start Date: (2/01/20i6 PSCEst. End Date (02/01/2020

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

To provide preparation, document clean-up, Indexing and scanning of historical department documents into
electronic format. Department documents include closed case dockets {i.e. project files for entitlements,
decisiocn documents, applications, etc), historical property files, area maps, Planning Commission, Historic
Preservation Commission, and Variance Hearing documents {i.e. agendas, minutes, etc), off-site storage location
documents, and resource and reference materials located in on-site libraries. Apprommately 4,500 boxes of
records are located on-site, and 5,200 boxes of records are located off-site.

B, Explain why this service is necessary and the consequence of denial:
The conversion of historical, paper-based records to digitized records will be more readily accessible to
members of the public through our online databases (Property Information Map and Accela Citizen Access).
Digitizing records will also be more readily accessible to department staff and other agencies when the need
arises to access these records for research related to current projects. Digitizing historical records will reduce
wear and tear on original materials needed for research purposes and preserve historical materials. Once
records are digitized and removed from on-site storage rooms, the office space will be converted into cubicles
for new staff or other office uses.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This service has not been provided in the past.

D. Will the eontract{s) be renewed?
Yes, This project will be executed in phases.

E. K this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an existing PSC
by another five yvears, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

{A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

http://apps.sfgov.org/ ‘ 3/24/2016
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B. Explain the qualifying circumstances:
As previously stated; document scanning of this magnitude would require a farge office space for large
scanning machines and space for staff to organize and track scanning work. Potential vendors have the
capacity to store hundreds of boxes of documents during the scanning and wait period, before the
documents are destroyed. It would not be feasible for the Department or the City to do the proposed work
in-house due to heavy investments in the scanning and imaging technologies (i.e., software, hardware and
maintenance) which continue to advance at a rapid pace and it is difficult for the Department and/or the
City to stay current.

3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise: Contractor must have three (3) or more continuous years in business
performing document scanning. The number and magnitude of prior completed projects, and experience
should meet the quality, standards and specifications set forth by the City and County of San Francisco.

B. Which, if any, civil service class(es) normally perform(s) this work? 1750, Microphoto/imaging
Technician; 1752, Sr. Microphoto/Imaging Tech.;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes,
upon completion of scanning and quality control (QC) processes, all documents will be retained for up to 90
days before returning or destroying the records. The work is performed at the contractor's site using their
own specialized scanning equipment. Contractor equipment will have the ability to scan in black and white
as well as color, various page sizes up to 36” x 48" and also the ability to scan bound books.

4. |f applicable, what efforts has the department made to_obtain these services through available resources
within the City?

This service could be performed by 1750-Microphoto/imaging Technicians and/or 1752-Senior
Microphoto/imaging Technicians. However, the staff would need to be dedicated to document scanning using
specialized equipment and be trdined in order to keep up with the workioad. Also, there are no 1750 or 1752
positions in the department,

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The Department does not currently have the technical support, scanning eguipment, network or physical
storage space to perform the tasks. Also, all available staff resources are focused on reviewing the backlog of
planning cases and building permits that are currently in the queue from the influx of applications and
cannot be diverted to work on the records digitization project. :

B. If there Is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No. As stated above, 1750 and 1752 classifications can
perform the work. However, Planning would need to obtain position authority and identify funding for the
positions. We would also need funding for specialized equipment, technical training, technical service
contracts, software licenses and space for the equipment.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.
B. Wil the contractor train City and County employees and/or is there a transfer of knowledge component

that will be included in the contact? if so, piease explain what that will entail; if not, explain why not.
N/A

http://apps.sfgov.org/ 3/24/2016
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C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? if so, please explain.
No.

7. Union Notification: On 01/14/2016, the Department notified the following employee organizations of this

PSC/RFP request:
SEIU Local 1021,SEIU Local 1021,

IA t CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Bellela Phone: 415-575-6833 Email; helle.la@sfgov.org

Address: 1650 Mission Street Suite 400 San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45221 - 15/16

DHR Ana_lysis/ Recommendation:
Commission Approval Required ‘
DHR Approved for 04/18/2016

Civil Service Commission Action:

http://apps.sfeov.org/ 3/24/2016
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From: dhr-psccoordinator@sfgov.org on behalf of bellela@sfgov.org

Sent: Thursday, January 14, 2016 1.28 PM

To: La, Belle (CPC); Lopez-Barrios, Ricardo (PDR); Basconcillo, Katherine (PUC);
Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net; Carey.dall@seiul021.org;
Wendy.Frigillana@seiul021.0rg; pscreview@seiu1021.org; joe.brenner@seiul021.org;
ted.zarzecki@seiul021.net; leah.berlanga@seiul021.org; davidmkersten@gmail.com;
ablood@cirseiu.org; xiuminli@seiul021.org; Poon, Sin Yee (H5A) (DSS);
david.canham@seiul021.org; jtanner940@aol.com; tiya.thlang@seiul021.org;
Larry.Bradshaw@seiul021.org; La, Belle (CPC); Isen, Richard (T1S); DHR-PSCCoordinator,
DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 45221 - 15/16

RECEIPT for Union Notification for PSC 45221 - 15/16 more than $100k

The CITY PLANNING -- CPC has submitted a request for a Personal Services Contract (PSC) 45221 - 15/16 for $1,800,000
for Initial Request services for the period 02/01/2016 — 02/01/2020. Notification of 30 days {60 days for SEIU) is

required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6310 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended




Choi, Suzanne (HRD)

From: XiuMin Li <XiuMin.Li@seiul021.0org>

Sent: Monday, March 28, 2016 2:24 PM

To: La, Belle (CPC)

Ce: Ben Sizemore; Emma Gerould; David Canham
Subject: Re: PSC 45221

Hi Belle,

The union has no more questions and are ok with this to move forward.

Thahks,
Xiu

From: La, Belle {CPC) <belle.la@sfgov.org>

Sent: Monday, March 28, 2016 11:47 AM

To: XiuMin Li

Cc: Tim West; Ben Sizemore; Emma Gerould; David Canham
Subject: RE: PSC 45221

Hi Xiu Min Li,

Just wanted to follow-up on PSC 45221. We received a notice from hearing scheduled for Monday, April 18, 2016. We
have provided answers to the Union’s guestions on February 4, 2016. Is there any additional information you may need

from our department? Your assistance is appreciated. Thank you so much!

Belie La
Analyst, Technology & Finance

Planning Department | City and County of San Francisco
1650 Mission Street, Suite 400, San Francisco, CA 94103
Direct: 415-575-6833 | Fax: 415-558-6409

Fmail: belle.la@sfaov.org
Web: www.sfplanning.org

From: La, Belle (CPC)
Sent: Thursday, February 04, 2016 3:33 PM

To: 'XiuMin Li' <XiuMin.Li@seiul021.org>
Ce: Tim West <Tim.West@seiu1021.0rg>; Ben Sizemore <Ben.Sizemore@seiul021.org>; Emma Gerould

<Emma.Gerould @seiu1021.org>; David Canham <david.canham@seiul021.org>
Subject: RE: PSC 45221

Hi XiuMin,

Thank you for your patience. Attached please find the RFP and our response to the questions below. Please let me
know if you have questions. Thank you. ”

Beile La
Analyst, Finance & IT Division



Planning Department | City and County of San Francisco
1650 Misslon Street, Suite 400, San Francisco, CA 94103
Direct: 415-575-6833 | Fax: 415-558-6409

Email: belle la@sfgov.org

Web: www.sfplanning.org

From: XiuMin Li [mailto:XiuMin.Li@seiul021.org]
Sent: Friday, January 15, 2016 4:49 PM

To: La, Belle (CPC) <belle.la@sfgov.org>
Ce: Tim West <Tim.West@seiul021.org>; Ben Sizemore <Ben.Sizemore@seiul021.0rg>; Emma Gerouid

<Emma.Gerould@seiul021.org>; David Canham <david.canham@seiui021.org>
Subject: PSC 45221

Dear Ms.La,

SEIU Local 1021 has reviewed the PSC 45221 and requests the following information regarding this PSC.

Please provide SEIU Local 1021 with the RFP and/or other documents, as may be relevant and available.

1. Which of the following is the reason for this PSC? {check appropriate box)
« Emergency, unanticipated or transitional situation: Yes or No

If yes, which
» Special Expertise, Skills, and/or Knowiedge not currently possessed by SEIU Local 1021-represented city

staff: Yesor No
« As-needed, intermittent, or periodic services, e.g., peak work load: Yesor N

If yes, specify which
e Regulatoty or legal requirements, or funding source mandates that preclude City employees: Yes or No. Ifyes,

specify
« Services that require resources that the City lack, e.g., office space: Yes or No
If yes, specify '

» Demonstrabie Conflict of Interest: Yes or No
 Future funding is so uncertain that new civil service positions, classes or program not feasible: Yes or No

2. What efforts the Department has made to obtain these services through available resources with the City
including through the use of interdepartmental work orders

3. Has this work of service been performed in the past by city staff? Explain.

4, Please provide the number and type(s) of consultant positions (contracted or subcontracted) that are
proposed to be hired.

5. Please provide the scope of work, including duties to be performed.

6. Please provide the estimated number of hours to be worked or FTE equivalents for these personnel.

7. What skills and expertise are required for these positions?

8. Do Local 102 1-represented employees in the Department have the required skills and expertise to do this

work?
1. [If yes]
1. Which positions could do what work?

N



2. Are you open to having current city staff perform this worl?

2. [if no]
1. Does the Department have an ongoing need to perform this service? (Why? Why not?)

2. Is the Department open to considering providing support, such as providing knowledge transfer
to current staff, to help build internal capacity to do this work in the future?

3. What efforts has the Department made to obtain these services through available resources
with the City, including through the use of interdepartmental work orders?

4. Are you open to hiring staff to do this work to create the capacity of city staff to do this work?

9. Isthere is a plan to transition this work back to the City —if so, please explain; if not, explain why not?

Additionally, below are more project or department specific questions:

1) Does the Planning Department currently employ any 1750 and 17527 If so, how many?
2) Are there existing vendors on the list of approved vendors in the Controlier’s office that are qualified fo bid for

this project?
3) Estimated cost for purchasing the necessary scanning equipment to do the work

4} Estimated labor cost to do the work in-house
5) Will there be ongoing need for scanning documents beyond the 3 year period? Why and why not?

Ib’

Please provide this information at your earliest convenience. When you reply, please reply to “reply al

Thank you.

Xiu Min Li
SF Field Supervisor

SEIU 1021 SF Office |
350 Rhode Island, South Building
San Francisco, CA 94103

Phone: 415-848-3686
Fax: 415-431-6241

Member Resource Center {(MRC): 1-877-687-1021
For updates on what's happening with the union, visit us at http://www.seiu1021.org/
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City and County of San Francisco
Planning Department

Request for Proposals for

CP16-02 Record Digitization Services

SAN FRANGCISCO
PLANNING

DEPARTMENT

Date issued: February 5, 2016
Proposal due: . February 26, 2016
at 12pm PST
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Request for Proposals for CP-02 Record Digitization Services
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Services Contracts, for contacts $55,000 and over document. Proposers must submit the
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Form 2A CMD Contract Participation form

Form 2B CMD “Good Faith” Outreach Requirements form

Form 3 CMD Non-discrimination Affidavit
Form 5 CMD Employment form

The following form may be required, depending on the circumstances:

Form 4 Joint Venture Participation Schedule
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CP16-62 Record Digitization Services

Request for Proposals for

Record Digitization Services

L Introduction and Schedule

A. General

The Planning Department, under the direction of the Planning Commission, shapes the
future of San Francisco and the region by generating an extraordinary vision for the General Plan
and in neighborhood plans; fostering exemplary design through planning conirols; improving our
surroundings through environmental analysis; preserving our unique heritage; encouraging a
broad range of housing and a diverse job base; and enforcing the Planning Code. In doing this
work, the Department creates and maintains a vast amount of permanent records. Record
holdings include, but are not limited to, paper-based documents, maps, drawings, plans, charts,

aerial and still photographs.

The Department’s on-site records are currently located in various file rooms on two
floors at 1650 Mission Street. The main file room and various other temporary file rooms contain
historical property files such as letters, permit referrals, and other miscellaneous property '
information and project files (i.e. dockets) for projects filed with the Department within the last
five years. Additional rooms, filing cabinets, and shelves throughout the office contain records
specific to the Department’s various divisions, which include Administration, Citywide
Planning, Current Planning, Commission Affairs, Environmental Planning, Historic
Preservation, Legislative Affairs and Communications, Planning Information Center, and Zoning
and Compliance, as well as binders for various letters, historical telephone books, historic
Planning Code books, and other miscellaneous documents. There are an estimated 4,500 boxes
of records on-site. The Department also maintains an off-site storage facility for older project
files dating back to the early 1930s. There are approximately 5,200 boxes of records in off-site
storage. Boxes are standard banker’s storage boxes, with-dimensions measuring 12x10x15

inches.

Document sizes include standard letter, legal, tabloid, and plan sizes up to 36 x 48 inches
along with some odd-sized paper include postage slips and notes. Some documents are bound
and many documents are stapled and/or paper-clipped. In addmon these documents are either

filed in a docket, file folder, or 3-ring binder.

The Department seeks a qualified Contractor to provide services to capture and convert
records into digital format for upload into the Department’s electronic document management
system (EDMS). The work is to pick up and prepare the records, scan each record at a high
quality level, index each record accurately to the appropriate indexes, provide quality control,
and separate and assemble appropriate documents for disposal or return to the Department
depending on the record type. In addition, the selected Contractor will provide the document
index data in the format required to upload the data for cach associated image.

The contract shall have an original term of two (2) years. In addition, the City shall have
the optlon to extend the term for a period of three (3) additional years each, which the City may

gxercise in its sole, absolute discretion.
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B. Schedule

The anticipated schedule for selecting a consultant is:

Proposal Phase Date
REP is issued by the City February 5, 2016

Deadline for submission of written questions
or requests for clarification February 12, 2016

Answers to written questions or requests
for clarification February 19, 2016

Proposals due February 26, 2016 at 12 pm PST

Oral interview with firms selected for
further consideration ‘ TBD -The City reserves the right not

to conduct oral interviews and select
a firm based on the written scores.

P-590 (1-15) CPC : 20835 February 5, 2016
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1I. Scope of Work
The Scope of Work is to be used as a general guide and is not intended to be a complete
list of all work necessary to complete the project.

‘The proposed work is to convert all of the Department’s paper-based records into digital
image documents and attach associated document indexes so that they may be uploaded, stored
and retrieved through the Department’s EDMS.

Digitization of records will occur off-site and in conjunction with the Contractor in the
following three phases: '

s Phase 1 will include the digitization of all historical property files located in the 5th
floor main file room at 1650 Mission Street. These files include miscellaneous information
organized by property address and include referral documents from other agencies. This phase
will also include the digitization of historical Planning Commission and Historical Preservation
Commission files, including agendas, minutes, and motions, as well as Zoning Administrator

hearing documents and files.

e Phase 2 will include the digitization of all project files located in various file rooms
and cabinets on the 4th and 5th floors at 1650 Mission Street. These files contain all required
records for cases and projects, including decision documents, applications, photographs, plans,
correspondence, and other related records. These files include projects that have been closed in
the current year and five years prior. This phase will also include the digitization of records and
other resources located in various division libraries, which include Administration, Citywide
- Planning, Current Planning, Commission Affairs, Environmental Planning, Historic
Preservation, Legislative Affairs and Communications, Planning Information Center, and Zoning

and Compliance.

: e Phase 3 will include the digitization of all Planning Department project files that are
located at the off-site storage facility. This phase will also include any remaining digitization of
records and other resources located in various division libraries that may have been missed from

the previous phase.

The following work tasks are assumed necessary by the Department to complete a
successfil document conversion, Proposers may soggest a modified process as part of their
proposal. The specifics of the requirements listed are subject to change (pricing, process changes,
new system requirements may be factors) and should be confirmed by the selected Contractor.

Tasks may include, but are not limited to:

A. Project Management

1. Proposers shalk:
a. Describe its process and assumptions to the Project Management
Requirements described herein.
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b. Recommend a scheduling proposal for accelerated document scanning
and conversion of in-house records (Phases 1 & 2) versus off-site records (Phase 3).

c. Describe its use of technology, software and/or web-based applications
used when setting up a new client project to report process flow, performance metrics, overall
project status, tracking performance issues and solutions to the client.

2. Project Management Requirements:

a. Contractor shall provide a dedicated project manager and a dedicated
technical lead responsible for managing project resources, budget, timeline, deliverables and
completion.

_ b. Contractor shall designate a single staff person to address requests for
retrieval and access of records during the conversion process.

c. Confractor shall develop an approach for testing small batches of

records with quality review in conjunction with the Department prior to full production of
batches of records and demonstrate experience and success of this approach with prior clients.

d. Contractor shall provide all necessary packing materials for pick-up,
including standard banker’s boxes and provide a method for securely picking up oversized flat
files that cannot be stored in boxes.

B. Pick-up and Tracking of Records
1. Proposers shall:

a. Describe its process for pick-up, tracking and re-delivery/disposal,
noting how Pick-up Requirements will be met. '

b. Recommend the number of files/documents to be picked up at a time
for processing to satisfy Pick-up Requirements described herein.

| ¢. Provide its ideal expected throughput and processing capacity per

week based on the Scanning, Indexing, and Images and Index Data Delivery Requirements
described below. Proposers may also provide its expected minimum and/or maximum capacity

per week based on the foilowing baselines:
i Normal Baseline: Proposers should provide the maximum

capacity based on “normal” records. Example of normal records could include records primarily
consisting of standard paper sizes, plans up to 24x36 inches in size, photographs (color and black

and white).

. Special Baseline: Proposers should provide the maximum
capacity based on documents that require special handling: oversized or odd-sized plans and
photographs, books, fragile documents, etc.

ii. Proposers may propose alternative baseline qualifications
and requirements.

2. Pick-up and Tracking Requirements:
' a. The Contractor shall provide pick-up and delivery of the records using

the Contractor’s drivers and vehicles to/from the Department’s office located in San Francisco
and-to/from the Department’s off-site storage facility located in Fremont, California.
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b. All materials shall be tracked through an inventory list and bar code
box labeling.

c. All work will be done at the Contractor’s conversion facility, a single
facility with all needed machinery available on-siie

d. The Department cannot allow the removal of all records at one time.

e. The Department desires to complete conversion of all files within two
years from the start of Phase 1 of the project.

f. The amount of time that the City is without the paper or imaged files
for a set of records in production should be no more than a maximum of two weeks.

g. Requests for records while being converted will be scanned and
produced using a web-based viewer with the ability to download the scanned records. The
viewer shall include full-text searching capability and ability to enhance images, such as ability
to convert from black & white into grayscale and color, and the ability to adjust brightness and
contrast for additional clarity. The request shall be conipleted within one business day of the
request. If the original paper-based copy is requested, the Contractor shall locate and deliver the
original to the Department’s San Francisco office within 48 hours. The Contractor shall
designate a single staff person to address these requests and work with the Department.

C. Preparation & Scanning

1. Proposers shall:

a. Describe its preparation and scanning processes to accomplish the
Scanning Requirements herein.

b. Describe its workflow for scanning all documents. Document pages
that are double-sided, larger than 24 x 36 inches, or require color are to be scanned into a single
document with other pages that may be single-sided/standard letter size/black and white.

c¢. Describe its preparation and scanning processes when separation of
records is required in larger sets of records.

d. Describe its workflow for applying optical character recognition
(OCR) against the stored imaged documents. -

e Describe its workflow and process for automated and manual
redaction within imaged documents.

f.  Provide itemized pricing for additional handling, if any, for color or
grayscale scanning, and for any other non-standard preparation or scanning requirements.

2. Preparation & Scanning Requirements:

a. The Contractor shall prepare the records for scanning, which includes
unfoldmg of plans, removal of staples and rubber bands, unbinding of bound documents, and
removal from binders, when necessary.

: b. FEach original record will be scanned into at least one imaged file,
depending on the collection of records. Document separation within a larger set of records may
be required. Collections of records will contain the following:
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i.  Record Dockets: These are distinctive 10x14.5 inch folders
containing paper records, plans, drawings/renderings, photographs, CDs, and miscellaneous
typed or handwritten notes as refated to development projects and cases. Dockets are filed by
distinct record numbers and may have associated addresses and/or parcels.

_ii. Photographs: Photographs will vary in size and include large
34x48 inch aerial photographs on photographic paper, in sepia, black and white, or color. Some
photographs may be very old and require special handling. All photographs shall be scanned to

the quality of the original or better.

iii. Bound books: Books will vary in size and include, but are not
limited to Block Books, Sanborn Map Books, Commission Minutes and Resolution Books, and
various reports (e.g. Environmental Impact Reports). Binding may or may not be broken apart
for scanning purposes. Those books whose binding cannot be broken shall be scanned page-by-
page. Some books may require special handling due fo age or other factors.

iv. Property and Historical Files: These are distinctive legal-

sized folders containing single and double-sided loose paper records, plans, photographs, and
miscellaneous typed or handwritten notes. These records are filed by address. Some documents

may be very old and require special handling.

v. Binders: Binders will vary in thickness and include distinctive
Jetter-sized single and double-sided paper records. Files within binders shall be removed for
scanning purposes and returned to the associated binder if the records must be returned to the

Department and cannot be disposed.

vi. Maps, Renderings and Drawing Plans: Maps and drawing
plans will vary in size and include up to 36x48 inch drawings. All maps and drawing plans shall
be scanned to the quality of the original or better.

vii, Additional record types may be added.

c. Blank pages should be deleted.

d. Documents shall be scanned with at least 300 dpi resolution into PDF
format, but may require higher resolution for clarity.

e.  All data on CDs shall be downloaded and converted to PDF with the
associated paper-based records.

f. OCR software against the stored imaged documents shall be applied to
support full text search.

g. Original photographs, maps, renderings and drawings that are in color
shall be scanned in color and to the quality of the original or better.

h. All writing on scanned pages must be readable if the writing is
readable on the original version. Contractor will add a disclaimer cover page for poor original

quality documents.
i. Pages shall be de-skewed and have proper top to bottom orientation,

j.  No pages in a record shall be lost or not scanned. If a record file
contains no pages, Contractor will add a disclaimer cover page indicating no pages.
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k. Unsatisfactory work products shall be corrected at the Contractor’s
expense, within an agreed and specified time frame.

D. Qnality Control

1. Proposers shall:

a. Describe its quality review process to ensure images meet the
Preparation & Scanning Requirements, which may include but are not {imited to automated
checks/indicaiors, visual checks/indicators, and sampling of images.

b. Describe the staffing work{low and levels of quality control performed
in the review process.
¢. Describe its workflow and process for quality control performed for
imaged records containing redactions and redacted documents.
2. Quality Control Requirements:

a. Confractor shall provide a web-based application for the Department
to view and monitor quality control review, issues, and corrections made.

b. Staff designated for secondary and final quality confrol review shall be
separate and distinct from staff designated to scanning records or inputting metadata.
E. Indexing
1. Proposers shall:

a. Provide a description of its indexing process to accomplish the
Indexing Requirements herein, including the use of provided data tables and lists for look ups.

b. Describe its process and experience integrating data with EDMS
including Hyland OnBase, M-Files, and Microsoft Sharepoint.
¢. Describe its process for automatic capture and indexing as well as

manual indexing.
d. Describe the staffing workflow and levels of quality control performed
during metadata input and creation.

‘ e. Describe its ability and experience georeferencing geographic
materials such as maps and orthophotos/aerial photos.

2. Indexing Requirements:
a. Documents shall be indexed to the correct metadata to mirror the
Department’s EDMS. ‘ '
b. Imaged records shall be indexed with the following metadata:

i.  Filename

d.  Document Group

iii. Document Category

iv. Map Block Lot / Parcel Number
v.  Street Address
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vi. Record Number
vii. Document Number
viii. Creator Attributes
(a) Created By
(b) Date Created
(¢) Date Modified
ix.  Scanning Atiributes
(a) Date Scanned
(b) Scanned By
x.  Additional metadata may be defined later

F. Images and Index Data Delivery .

1. Proposers shall:

a. Describe its process and assumptions to meet the Images and Index
Data Delivery requirements described herein.

2. Images and Index Data Delivery Requirements:

a. Generate an electronic structured file (e.g., CSV, XML} that contains
the document index/metadata for each document that accurately references the appropriate
imaged document.

b. Deliver images and data in conjunction with the Department’s IT stafl
for direct upload to the Department’s EDMS.

c. Asnoted above, the amount of time that the City is without the paper
or imaged files should be minimized, with a desire for a maximum of two weeks.

d. Prepare test sets of images and metadata prior to production to validate
the process and deliverables for upload into the Department’s EDMS.

e. During production, provide support for City quality control testing
upon delivery of electronic files, including a process for providing corrections/fixes. '
G. Return or Disposal of Records

1. Proposers shall:
a. Describe its process for reassembling records to meet the Return or
Disposal of Records Requirements herein.
b. Provide itemized pricing for reassembling records to be returned or
disposing of records.
2. Return or Disposal of Records Requirements:
a. The following records shall be returned to the City assembled in the
following manner: :
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i. Record Dockets: After imaging, all Record Dockets shall be
returned to the off-site storage facility. Documents within Record dockets need not be re-stapled
or bound. Any document separator sheets may be kept in the dockets.

ii. Photographs: After imaging, all loose photographs shall be
returned to their original location, either at the Department’s office or off-site storage facility.

iii. Bound books: After imaging, all bound books shall be
returned to their original location, either at the Department’s office or off-site storage facility.

iv. Historical Files: After imaging, all historical files shall be
returned to their original location, either at the Department’s office or off-site storage facility.

v. Maps, Renderings and Drawing Plans: After imaging, all
maps, renderings and drawing plans shall be returned to their original location, either at the
Department’s office or off-site storage facility. '

b. The following records shall be destroyed in the following manner:

i. Property Files: After imaging, all property files will remain at
the Contractor’s facility for up to 90 days and will be destroyed by the Coniractor upon written
approval by the authorized Department representative.

ii. Binders: After imaging, records within binders will remain at
the Contractor’s facility for up to 90 days and will be destroyed by the Contractor upon written
approval by the authorized Department representative.

¢. Following approval of the imaged records, the Contractor shall issue
an Authorization to Destroy that requires signature by the authorized Department representative.
Documents shall be shredded and recycled appropriately and shall require documentation
confirming the complete disposal of the records. :

d. Should the Department require storage beyond the 90-day period or if
there is a back log of material that must be stored, the Contractor should have the capacity to
store additional documents beyond normal volumes.

H. Document and Data Confidentiality and Security

1. Proposers shall:
a. Describe its ability to meet the Document and Data Confidentiality and
Security Requirements herein.
b. Describe its policies and procedures for ensuring that paper documents
en route and at the facility are stored in a secure fashion and confidential manner.

¢. Describe its policies and procedures for securing confidential
documents during digitization, delivery of the resulting digital files, and disaster recovery.

2. Document and Data Confidentiality and Security Requirements

a. Contractor will return all documents as per the Return or Disposal of
Records Requirements herein.
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CIVIL SERVICE COMMISSION
CitY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE
MAYOR

Sent via Elecironic Mail

January 15, 2014

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED

PERSONAL SERVICES CONTRACTS NUMBERS 40973-13/14;
42392-13/14; 42240-13/14; 40044-13/14; 48592-13/14; 4059-13/14;
4060-13/14; 4061-13/14; 4062-13/14; 4024-12/13; 4046-16/11; 4098-

10/11 AND 4119-09/10.

At its meeting of January 6, 2014 the Civil Service Commission had for its

considération the above matter,

The Commission took the following actions:

1) Approved PSC #40044-13/14, with the condition that the Office of the
Treasore & Tax Collector provides an update three (3) years after the contract is
executed, on the status of its ability to bring the work in-honse. (Vote of 5 to 0)

2) Approved PSC #48592-13/14, but for a confract term of five (5) years only.
(Vote of 5to 0)

3) Approved PSC #4062-13/14, with the proviso that the Office of Contract
Administration consults with the City Attorney to ensure that joint employment
entanglements are avoided, and to correct the submission ending date to 20 1 9.

(Vote of 5 to 0)

43 Approved PSC #4119-09/10, with the proviso that the Department of Public
Health submits to the Executive Officer a letter from the City Attorney’s Office
indicating that it will not be performing the work that is being contracted out.
(Vote of 5 to 0)

5) Approved the request for all remaining PSCs (PSC numbers 40973-13/14,
42392-13/14, 42240-13/14, 4059-13/14, 4060-13/14, 4061-13/14, 4024-12/13,
4046-10/11, and 4098-10/11). Adopied the report; notified the Office of the
Controller and the Office of Contract Administration. (Vote of 5 to 0)



Notice of Cormnission Action — Peesonal Service Contiadt
Fanuary 6, 2014
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PLEASE NOTE: % is importani #hat g cepy of this action be kept in i]zedeparﬁﬁzeﬂfﬁfes as
vou will need it in the future as proof of Civil Service Llomutission
approval, Please share it with-everyone responsible for follow-up,

If this matteris subjedt fo Code of Civil Pracedure (CCP) Section . 1094.5, the time
within which judicial reviewmust be: sought is.set forth 1. CCP Section 1094.6.

CIVIL SERVICE COMMISSION

JENNIFER FOHUNSTON
Fxecntive Officer

Ce: Cynthia Avalian, Aitport Commissien
Parveen Boparai, Municipal Transportation Agency
Jesusa Busheng, San Francisco Fire Department
Micki Callahan, Depastment. of Human Resources
‘Thomas DiSanto, Planning Department
Tacquie-Hale, Department of Public Health
Shamica Jackson, Public Utilifies Commission
Greg Kato, Treasurer & Tax Collector Gffice
Sung Kim, Department of Public Works
Joan Lubainersky; General Services Agericy
Danny Yeung, Planning Department
Ben Rosenfield, Confroller’s Officer
Jaci Fong, Office of Contract Administration
Commdssion File.
Chron
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' City and County of San Francisco . Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY

DATE: Septomber 20, 2013 : .
DEPARTMENT NAME: PLANNING DEPARTMENT DEPARTMENT NUMBER: 29

TYPE OF APPROVAL: || EXPEDITED [x 1 REGULAR ~ (OMIT POSTING ___ )
[ ] continuing [_] annuaL
TYPE OF REQUEST: ‘

' INITIAL REQUEST [ ] MODIFICATION (PSC# ___ )
TYPEOF SERVICE: _Records Digilization, Scanning and Indexing |

FUNDING SOURCE:  Generaf Fund

PSC AMOUNT: $600,000 PSC DURATION: _ 1/1/2014 — 6/30/2016 (option te extend for T yoar)

1. DESCRIPTION OF WORK

A. Concise description of proposed work:
To provide preparation, document clean-up, indexing and scanning of hisiorical department documents into electronic format,
Department documents include closed case dockets (i.e. project files for entiflements, decision documents, applications, stc),
historical property files, acea maps, Planning Commission, Historic Preservation Commission, and Variznce Hearing documents
(i.e. agendas, minutes, etc), off-site storage location docuntents, and resource and reference materials located in on-site libraries.
Approximate}y 2 million documents are located on-site, and 4,000 boxes of files are located ofF-site.

B. Explam why this service is necessary and the consequence of denial:
The conversion of historical, paper files fo digital ailows the depariment to access records more rapidly, sfficienty, and effectively,
thereby improving customer service in responding to public records and sunshine requests. Thedigitized files will be indexed and
eastly searchable through the department's electronic document management system (EDMS), Sharepoint. And the digitized files
will be searchable and viewable by any member of the pubhc through the new Accela Citizen Access porfal of the new Permit and
Pro_|ect Tracking System which is scheduled to go live in early 2014.

C. Explain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number):
This service has not heen pmvidcd in the past.

D. Will the confract{(s) be nenewed‘? Contracts will be awarded on an as-needed basis for various projects.
~Yes. This pro_;ect will be executed in phases, focusing first with on-site records and then records located in off-site storage.

2. UNION NOTIFICATION Copy of this summary is to be sent to employee organizations as appropriate (refer to
instructions for specific procedure):

m SEIU 1021 Misc I{/M | iz @Ié}ﬁr/f?? [M{/

Union Name Slgnahﬁ% bf & Tallmgifmung Torm Date '
Union Name Signature of person mailing/faxing form . Date

RFPsentto  SEIU iﬂZI Mise ., on ‘
Union Name Date Signature

L Lt 2t T L T L T TN E R 0L i T A A B A SO e S

U o 151 FOR DEPARTMENT OF HUM SOURCES USE
psce _H[) (o)~
STAFF ANALYSIS/RECOMMENDATION: WVW/ M '7 28/20/>

CIVIHL SERVICE COMMISSION ACTION:

OAFORMS\CONTRACTIPSGFORMY,DOE S PSC FORM 1 (5/96)
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City and Connty of San Francisco Depariment of Human Resources

. 3. DESCRIPTION OF REQUIRED SI{ILLSIEXPERTISE
: A. Specify required skills and/or expertise:
Contractor must have three (3) or more continuous years In business performmg document scanning, The number and magnitude

of prior completed projects, and experience should meet the quality, standards and specifications set forth by the City and County
of San Francisco.

B. ‘Which, if any, civil service class normally perfonns this work? .
This service could be performed by 17 50-Microphoto/Imaging Technicians and/or 1752-Semior l\ﬁcrophutoﬂmagmg Techaicians.
However, the staff would need to be dedivated to docament scaxmmg using specialized equipment and be frained in order to keep
up with the workload. Also, there are no 1750 or 1752 positions in the department.

C. Will coniracior provide facilities andfor equipment not currently possessed by the Clty? Ifyes explam.
The contractor provides storage of documents while they are waiting to be scanned. Upon completion of scanming and quality
conirol (QC) processes, alt documents are retained for ninety days, The work is performed at the contractor’s site nsing their own
specilized scanning equipment. )
4. WHY CLASSIFIED CIVIL, SERVICE CANNOT PERFORM

A. Exp]am wihiy civil service classes are not applicable:
Document scannmg of this magnitude would require a large office space for Iarge scanning machmcs and space for staff to cn:gamzc
and track scanning work. Potential vendors havs the capacity to store hundreds of boxes of documents during the scanning and wait
period, before the documents are destroyed. It would not be feasible for the Department or the City to dothe proposed work in-
house due to heavy fnvestments in the scanning and imaging technologies (i.c., software, hardware and maintenance) which
continue to advance at a rapid pace and it is difficult for the Department and/or the City to stay current. In addition, the Department
does not currently have the technical support, scannmg equipment, nefwork or physical storage space 1o parform thc tasks, Also, ali
available staff resources are focused on reviewing the backlog of planning cases and building permits curently in the queue from
the influx of applications from the recent economie reeovery and cannot be diverfed to work on the records digitization project.

B. Would it be practical to adopt a new civil service class to perform this work?- Explain. .
No. As stated above, 1750 and 1752 classifications can perform the work; however, in addition for Plamning to obtain pos:tlon
authority and jdemify funding for the positions, it would alse need funding for specialized equipment, technical waining, techaical
service contracts, software licenses, space for the equipment and other costs associated with performing this task in-house.

5. ADDITIONAL INFORMATION (if "yes," attach explanation) Yes No
A. Will the coniractor directly supervise City and County employees? e D

] b

B. Will the contractor train City and County employees? [
» Describe the fraining and indicate approximate number of hoors, '
s TIndicate cconpational type of City and County employees 1o receive ttaining (i.e., elerks,
civil engineers, etc.) and approximate nimbers to be trained.

C. Aro there legal mandates requiring the use of contractual services? D .
D. Are there federal or slate granf requirements regarding the use of contractual services? I:l
E. Has a board or commission determined that oontractmg is the most effective way D
to provide this service? )
“F. Will the proposed work be completed by a contractor that has a current personal services [:' E
contract with your department? '

THE ABGVE INFORMATION IS SUBMl'ITED .&S COMPLETE AND ACCURATE ON BEBALF OF THE
DEPARTMENT HEAD:

Signatifre of Departmental Personal Services Contract Coordinator

Thomas DiSanio ‘ . 415-575-9113
Print or Type Name Telephone Number

1650 MISSION ST STE 400
SAN FRANCISCO CA 94103
Address

" CAFORMSICONTRACT\PSCFORMI.DOC
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: CITY PLANNING -- CPC Dept. Code: CPC
Typé of Request: Ainitial OModification of an existing PSC {PSC # )
Type of Approval: [JExpedited #Regular OAnnual O Continuing O [Omit Posting)

Type of Service: As-Needed Pool of Strategic Planning, Sustainability, Resiliency, info Analysis, Urban Design

Funding Source: Various grants and-generat funds
PSC Amount: §7,500,000 B PSC Est. Start Date: 02/22/2016  PSC Est. End Date 02/22/2019

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The San Francisco Planning Department is seeking to create five pools of qualified consultants through a
request-for-qualifications (RFQ) process to use on an as-needed hasis. Such projects include, but are not limited
to: 1) Strategic Planning; 2} Sustainability Planning; 3) Resiliency Planning; 4) Information Analysis; and 5) Urban
Design. Private development proposals will be required to use this as-needed pool to-conduct independent
planning analysys, maintain better quality control, and follow the model used in most other jurisdictions.
Inclusion in the pre-gualified are as follows: 1) enter into an independent contract with a private consultant
which must be reviewed & finalized by Department staff, or 2} enter into contracts with City and County of San
Francisco on an as-needed basis for the provision of planning, designing and analysis.

B. Explain why this service is necessary and the consequence of denial:
The services are required to address the recent population boom, creating requirements for Strategic Planning,
Sustainability Planning, Resiliency Planning, Information Analysis and Urban Design consultants with expertise in
the various project areas. Denial would result in frustrations,fimiting the opportunities for growth, and
inefficient urban planning. These services would typically be needed as one-time specific planning projects to

support existing Planning staff.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
Services have been provided in the past through sub-components of earlier PSC requests.

D. Will the contract{s) be renewed?
A firm may be awarded more than one contract within the RFQ term.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing P5C

by another five years, please explain why.
not applicable '

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

[7 short-term or capital projects requiring diverse skills, expertise and/or knowledge.

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

—_ 2 5-
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B. Explain the gualifying circumstances:
Due to the economic and population boom, numerous projects have come to light with various
requirements for Strategic Planning, Sustainability Planning, Resiliency Planning, information Analysis and
Urban Design. Projects require diverse, short-term consulting on an as-needed, periodic basis.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: 1) Strategic Planning-powerful methods to co-create and co- de5|gn

engaging methods; 2) Sustainability Planning-practices of biophilic and biodiversity planning and design as a
new “layer” of urban metabolism; 3} Resiliency Planning-capacity for responding and adapting to sea level
rise, earthquakes, extreme storms; 4} Information Analysis-long range land use planning information
systems that support decisions regarding citywide growth; 5) Urban Design -public life studies that provide a
detailed understanding of how public spaces are used.

B. Which, if any, civil service class{es) normally perform(s} this work? 1052, IS Business Analyst; 1053, IS
Business Analyst-Senior; 1823, Senior Administrative Analyst; 1824, Pr Administrative Analyst; 5275,
Planner Technician; 5277, Planner 1; 5278, Planner 2; 5283, Planner 5; 5291, Planner 3; 5293, Planner

4; 5502, Project Manager 1;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if so, explain:
Contractor's staff would perform the requested services at their company offices, with some on-site review

of the development or plan area.

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
Due to the economic and population boom, numerous projects have come to Jight which require diverse, short-

term consulting on an as-needed, periodic basis. Current staff are overloaded with volume of projects, despite
recent staffing. ‘

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil Services classes are not applicable for a one-time projects.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. Due to various combinations of impact knowiedge &
expertise required for each project or plan, it would not be practical to create various classifications, that
may be called on to provide services for only a fraction of any project for a limited duration.

6. Additional information
A. Will the contractor directly supervise City and County employee? if so, piease include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No, other than the traditional training and education, various combinations of knowledge & expertise is
required for each project or plan. Subject matter expertise vary greatly, depending on project scopes.

C. Arethere legal mandates requiring the use of contractual services?
No.

http://apps.sfgov.org/pscprint/ ~26- - 3/29/2016
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 02/22/2016, the Department notified the following employee organizations of this

PSC/RFP request:
Architect & Engineers, Local 21, Architect & Engineers, Local 21,

B

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CON:i'AINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name; Steve Kim  Phone: (415) 575-8717  Email: steve.kim@sfgov.org

Address: 1650 Mission St. Suite 400 San Francisco, CA 94103

ok it o oo o o ok ok R R R ok ke sk ok ok ok ok ok ok skook sk Rk R R Rk kR Rk sk ok bolokok ik Rk R Rk ok kS Rk ok ok sk sk ko ek ook kR kR Rk oRk R R

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 48736 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/18/2016

. =2T1-
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From:
Sent:
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of steve.kim@sfgov.org

Monday, February 22, 2016 3:51 PM

Kirn, Steve (CPC); richardisen@gmail.com; L21PSCReview@ifpte2L.org; Kim, Steve
(CPC); Isen, Richard (TIS); DHR-PSCCoordinator, DHR (HRD)

Receipt of Notice for new PCS over $100K PSC # 48736 - 15/16

RECEIPT for Union Notification for PSC 48736 - 15/16 more than $100k

The CITY PLANNING -- CPC has submitted a request for a Personal Services Contract (PSC) 48736 - 15/16 for $7,500,000
for Initial Request services for the period 02/22/2016 —02/22/2019. Notification of 30 days {60 days for SEIU} is

required.

After Jogging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6484 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

—-29-—
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS — DPW Dept. Code: DPW
Type of Request: Alnitial [dmodification of an existing PSC (PSC # )
Type of Approval: UiExpedited ARegular LAnnual CContinuing [.] {Omit Posting)

Type of Service: Engineering consultant team for San Francisco Animal Care & Control Project

Funding Source: Commercial Paper/COP ‘
PSC Amount: 52,500,000 PSC Est, Start Date: D4/04/2016 PSC Est. End Date 04/04/2021

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
This project proposes to renovate the main building at 1419 Bryant Street and move the existing Animal Care

and Control (ACC} facility from its present location at 1200 15th Street to the renovated property. The
renovated building will undergo seismic strengthening, mechanical, electrical, plumbi'ng and life safety
upgrades, as well interior build out required for animal care and administrative spaces. The ACC will be part of
City services expected to continue operation in the event of a major disaster.

B. Explain why this service is necessary and the conseguence of denial:
The proposal is to construct a new multistory ACC facility within the existing Municipal Railway Overhead Lines
building located at 1419 Bryant Street. The existing building is an unreinforced masonry structure constructed in
1893. The adaptive reuse from industrial to animal care will require extensive systems and interiors upgrades,
with a project cost of $54 Million. Architectural and Structural design services will be provided in-house by
Public Works. The Mechanical, Electrical and Plumbing disciplines require specialized skills, knowledge and
comparable experience. Additional disciplines not provided by Public Works are also required. These include
Animal Behavior, Acoustics, Security/Technalogy, Vertical Transportation, Waterproofing/Envelope, Moving,
Construction Photography, Graphics & Signage, and Furniture, Fixtures and Equipment (FF&E). The consequence
of denial is that the design of the project cannot proceed and the existing ACC facility will remain below
standards. Also, the existing unreinforced building will remain a seismic hazard.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.

In the past, this service was provided with similar integrated team of consultants and City staff. For this
project, City staff will complement the consultant team by providing architectural and structural services.
Similar services for mechanical, electrical and plumbing were approved by the Civil Service Cammission on
July 6, 2015 for Fire Station 35 under PSCH# 43808-14/15.

D. Will the contract{s} be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing PSC

by another five years, please expiain why.
The specialized engineer consultation will be needed in the early planning phase through the warranty

period of the project.

2. Reasonis} for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

{A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

_3 0._
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E. Exptlain the qualifying circumstances:
The consulting team must have expertise in animal care facilities, net zero/innovative energy design, and a

number of specialty disciplines which are not available in the City including Animal Behavior, Acoustics, and
FE&E as they relate to animal facilities.

3. Description of Required Skifls/Expertise
A. Specify required skills and/or expertise: Specialized mechanical, electrical, plumbing engineering expertise in
design and construction of animal care facilities within historic structures with construction value over $30
million is critical to the project. Engineering licenses are required. Additionally, the project goal is to achleve
innovative energy conservation system, possibly to achieve near net zero energy use and/or Leadership in
Energy and Environmental Design (LEED) Platinum rating. This project also requires specialized consulting in
Animal Behavior, Acoustics and FF&E related to animal care facilities. This expertise is not available within

the City.

B. Which, if any, civil service class(es) normally perform(s) this work? 5211, Eng/Arch/Landscape Arch
Sr; 5241, Engineer;

C. Will contractor,provide facilities and/or equipment not currently possessed by the City? If so, explain: No

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

Project Management has reviewed the scopes of work with Public Works Bureau Managers for architect and

engineering and to review the capability, capacity, and potential project risks. City staff will provide architecturai

. services, structural engineering services, and project management of the project. This consultant team will

collaborate with City Architect/Engineering staff.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
City staff employed in engineering series classifications do not possess the experience and specialized

expertise in delivering mechanical, électrical, plumbmg and related services for complex Iarge~sca|e {S54M)
animal care upgrade to an historic structure.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to- perform this work? Explain. No. These specialized services for the delivery of
complex, large-scale ($54M) adaptive reuse of historic structures are only needed occasmnafiy It is not
practical to adopt new civil service classes due to intermittent demand for these specialized disciplines.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entall; if not, explain why not,
Six five-hour sessions in animal behavior, net zero building desigh, and resilient building design for 5
architects, 3 mechanical engineers and 3 plumbing engineers

C. Are there legal mandates requiring the use of contractual services?
No. ’

-31-
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service?
if so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. .
No.

7. Union Notification: On 02/08/2016, the Department notified the following employee organizations of this

PSC/RFP request:
Architect & Engineers, Local 21,Architect & Engineers, Local 21,

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE: '

Name: Stécey Camillo Phone: 415-554-4886 Email: stacey.camilio@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103

ok ok e e sk ok ok o ok ook ek ook ok ok sk sk ek ok sk sk sk sk kR ok ke sk kR R kR R Rk ek ok kol R Sk Rk R R R Rk b Rk Rk sk Rk k ok k kR kR FFEF

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 43307 - 15/16

DHR Analysis/Recommendation: ‘ Civil Service Commission Action;
Commission Approval Required
DHR Approved for 04/18/2016

- 3 2 —
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Lim, Michelle (DPW)

From: dhr-psccoordinator@sigov.org on behalf of stacey.camilio@sfdpw.org

Sent: Menday, February 08, 2016 2:15 PM

To: ) Camillo, Stacey (DPW); richardisen@gmail.com; L21PSCReview@ifpte21.org; Lim, Michelle
(DPW); Isen, Richard (TIS); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 43307 - 15/16

RECEIPT far Union Notification for PSC 43307 - 15/16 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a request for a Personal Services Contract (PSC)
43307 - 15/16 for $2,500,000 for Initial Request services for the period 04/04/2016 — 04/04/2021. Notification of

30
days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6414 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again, change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

,.....34_
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City and County of San Francisco Department of Human Resources
PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1)

Departmenf: GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW  Dept. Code: DPW

Type of Reguest: Initiat 0 Modification of an existing PSC (PSC # )

Type of Approval: L1 Expedited - 4] Regular (L] Omit Posting)

Type of Service: Mechanical, Electrical, Plumbing, & Structural Engineering Services for Fire Station 35

Funding Socurce: General Obligation Bond PSC Duration: 5 years 33 weeks
PSC Amount:_$7,500.000 PSC Est. Start Date: 05/11/2015 PSC Est. End Date: 12/31/2020

1. Description of Work

A. Scope of Work:
Public Works is seeking a qualified team of specialized engineering consultants to provide engineering design and
construction support services for the new Fire Station no. 35 facility. The consuitant will collaborate with Public

Works' team of architects and structural engineers.

B. Explain why this service is necessary and the consequence of denial:

The service is necessary in order to provide engineering expertise to support architectural City staff. Denial of this
request will inhibit Public Works' ability to augment its in-house Architectural and Engineering (A/E) tearn with the
necessary capability and capacity to provide engineering services for a facility to be constructed over water, and
with potential historical significance. A significant part of this project will be to upgrade and rebuild damaged

piers.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
AJE services for the Public Safety Building were approved via PSC#4085-08/09 and for the Cruise Terminal via

PSC#4018-09/10. (Please see uploaded documents for previously approved PSCs for similar services)

D. Will the contract{s) be renewed? No, not at this time

2. Union Notification: On05/08/2015, the Department notified the following employee organizations of this PSC/RFP

request: Architect & Engineers, Local 21,
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FOR DEPARTMENT OF HUMAN RESOURCES USE

psCy 43808 - 14/15
DHR Analysis/Recommendation:
Commission Approval Required

07/06/2015

DHR Approved for 07/06/2015 Approved by Civil Service Commission
July 2013
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City and County of San Francisco Department of Human Resources

3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise:
The consultant team must consist of professional engineers licensed in the state of California for the respective
disciplines. We are looking for specialized engineering services for design and construction support of an
essential service building built over the water. Maritime construction requires a team of consultants who
understands the risks and the prevailing regulations that are applicable to the project.

B. Which, if any, civil service class(es) normally perform(s} this work?
5268,5241,5211,6218, ‘

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No, facilities and equipment will not be provided. :

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

Permanent civil service employees do not possess the experience and specialized expertise in maritime design
and construction for delivering an essential service facility.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. Fire Station 35 is currently the conly boathouse station within the City's portfolio of fire stations. This service
requires specialized expertise that will not be regquired on an cngoing basis.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? O
B. Will the contractor train City and County employee? d
(please see attached) _
C. Arethere legal mandates requiring the use of contractual services? O
D. Arethere federal or state grant requirements regarding the use of [
contractual services?
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?
F.  Will the proposed work be completed by a contractor that has a current PSC 1
contract with your department? r
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

OnN 06/09/2015 By:

Name: Sung Kim Phone: 415-554-6417  Emait: Sung.kim@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103

July 2013
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: POLICE -- POL Dept. Code: POL
Type of Request; Pinitial CIModification of an existing PSC (PSC # b
Type of Approval: CExpedited ¥Regular  [lAnnual [IContinuing [C] (Omit Posting)

Type of Service: Pre-Employment Polygraph

Funding Source: General Fund PSC Duration: 2 years 52 weeks

PSC Amount: $300,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will provide pre-employment polygraph screening on an as- needed bas:s for entry level police
officers, pohce reserve officers, police cadets, and police service aides. Such screening shall include
questions about prior police history, criminal activity, illegal drug use, drinking habits and incidents of
domestic violence. Contractor shall have a business site with adequate interrogation facilities divided by
one way mirrors and equipped with sound devices, video, and audio recording equipment.

. B. Explain why this service is necessary and the consequence of denial:
Screening is an extremely useful and riecessary tool in the pre-employment selection process. The Polu:e
Department is conducting an accelerated hiring period. Denial would adversely affect the background

investigation process of the candidates.

C. Has this service been provided in the past? i so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
PSC 4093-09/10

D. Will the contract(s) be renewed?
It will likely need to be renewed.

" E. If this is a request for a new PSCin excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. indicate all that apply (be specific and attach any relevant supporting documents):

{4 Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

I Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator). :

B. Explain the qualifying circumstances:
Service required is as-needed. The City does not have polygraph equipment and facilities.

, -38-
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3. Description of Required Skilis/Expertise
A. Specify required skills and/or expertise: Pre-employment screening is an essential element in the

background investigation process. The contractor must be highly skilled to interpret test data and
read body language. The contractor must have the foliowing credentials: (1) American Polygraph
Association (APA) Certificate, (2) Final polygraph certificate from an APA certified school, (3) American
Polygraph Association membership, (4) American Association of Polygraphists membership, and (5)
California Association of Polygraph Examiners membership.

B. Which, if any, civil service class{es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
_explain: Yes. The contractor will provide unique equnpment and all screening will be performed at

"contractor's facility.

4, |f applicable, what efforts has the department made to obtain these services through available

resources within the City?
None. The City does not employ polygraphists.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
No civil service classification describes the spemallzed knowledge, experience, training and

certifications necessary to perform the work.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. This service is only as-needed.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
Training is hot needed.

C. Are there legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, piease explain and include a copy of the board or commission action.

No.

_.3 9_
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F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 01/22/2016, the Department notified the following employee organizations of

this PSC/RFP request:
all unions were notified

2 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong  Phone: (415) 837-7208 Email: Genie.Wong@sfgov.org

Address: 1245-3rd Street, 6th Floor San Francisco, CA 94158
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 40331 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/18/2016
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Wang, Genie (POL)

dhr-psceoordinator@sfgov.org on behalf of Genie. Wong@sigov.org

From:

Sent: ' Friday, January 22, 2016 11:55 AM

To: ' Wong, Genie (POL); amakayan@ifpte21.org; jo@locallé.org; Lopez—Barnos, Ricardo
{PDR); Basconcilio, Katherine (PUC); Sandeep Jal@seiul021.me;
pcamarilio_seiu@sbcglobal.net; Carey.dall@seiul02l.org; richardisen@gmail.com;
Wendy. Frigillana@seiul021.org; pscreview@seiul021.org; joe.brenner@seiul021.0rg;
agonzalez@iam1414.org; ted.zarzecki@seiul021L.net; leah. berlanga@seiti1021.0rg;
gail@sffdlocal798.org; cityworker@sfcwu.org; davidmkersten@gmail.comy
djohnson@apcmialocal300.0rg; hodlocal@pacbell.net; ablood®@cirseiu. org,
pkarinen@nccrc.org; tony@dcl6.us; stevek@bac3-ca.org; xiumin. li@seit1021.0rg; Poon,
Sin Yee (HSA) (DSS); smegarry@necre.org; rmitcheli@twust.org; grojo@local3g.org;
jduritz@uapd.com; staff@sfmea.com; mike@dcl6.us; khughes@lbews org; '
L21PSCReview@ifpte21.org; sfsmsa@gmail.com; mshelley@dclﬁ us;
david.canham@seiul021.0rg; jtanner940@aol.com; Larry. Bradshaw@seiul021.0rg;
L21PSCReview@ifpte21.org; LiUNAlocal261@gmail.com; local200twu@sheglobal.net;
speedy4864@aol.com; camaguey@sfmea.com; ecdemvoter@aol.com;
tiya.thlang@seiul021,0rg; Wong, Genie (POL); Isen, Richard {11S); DHR—PSCCoordmator
DHR (HRD}

Subject: Receipt of Notice for new PCS over $100K PSC # 40331 - 15/16

RECEIPT for Union Notification for PSC 40331 - 15/16 more than $100k

The POLICE - POL has submitted a request for a Personal Services Contract
{PsC)

40331 - 15/16 for $300,000 for Imtlal Request services for the petiod
07/01/2016 — 06/30/2019. Notification of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6347 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

* must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Theri VIEW the record and verify the list of unions and emails. EDIT the document again, change the state back START
UNION NOTIEICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEI:
MAYOR

April 5, 2012

E. DENNIS NORMANDY “ T " .
: PRESIDENT NOTICE OF CIVIL SERVICE COMSSIOH ACTION
JATTAVERT qURyRCT:  REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
‘ ' PERSONAL SERVICES CONTRACT NUMBERS 4162-11/12
P — . THROUGH 4107-11/12; 4056-10/L1; 3027-11/12; 4033-10/11: AND
-COMMASSIONER | .‘ 4093-09/10 - , o
. 4
MARY Y. JUNG{ - At its meefing of Aprﬂ 2, 2012 the Civil Servme Commissmn had for 1ts

COMMISSIONER consldcrahon the above maﬁar .
- - i l

| PLEASE NOT¥E: Itis @aﬂ’aﬂt that a copy-of this action be kggt in the
‘ . department files as you will need it in the frture as.proof of

Civil Service Commission approval, Please share it with
everyone responszble for follow-np. )

.. ANITA Sancez |
EXECUTIVE OFFICER
. | The Commission. adopted the fo]lomng
Adopted the report; Approved request for proposed personal services
contracts, Notified the Office of the Controller and the Ofﬁce of Contract

dm;msﬁaﬁoa

‘ If thls paatfer is subject to Code of Civil Procedure (CCP) Section 10945,
the time within which Judwlal review must be sought is set forth in CCP Section.

S| 1006
o | ' _ CIVI_L SERVICE COMMISSION

ANITA SANCHEZ Fog.’
Execuiive .Ofﬁcer .

1 Attachment .

o Cynthia Avaldm, Airport Commission

Jesusy Bushong, San Francisco Fire Department

* Micki Callahan, Human Respnrces Director
Carina Carlos, Department of Public Wosks
Gordon Choy, Department of. ‘Pablic Works
Marie de Verg, Department of Hinnan Resources

. Jacgnic Hile, Depariment of Public Health
Grog Kato, TreasurerTmx Collector
William Les, Department of Emergency Managamcnt

. Josn Lubamemky, Genoral Services Agency

Maria Ryar, Department of Human Resom'oes

- Shawn Wallace, San Francisco Police Dcpaﬂmant
Jeannie Wong, { Controller’s Qffice

Commigsion File -
Chron

25 VAN NESS AVENUE, SUTTE 720  SAN FRANCISCO, CA 0410250 8 (415) 252.3247 © FAX (415) 252-3260 © wivw.sfgov-orgleivil_service!
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'C‘ity and Coun'éy of San Francisco arepartment of Fuman Resomress
: PERSONAL SERVICES CONTRACT SUMMARY
“DATE: _Febraaty 29, 2012 - X _' _ _

DEPARTMENT NAME: _Police DEPARTMENT NUMBER _38
_ TYPEOF APPROVAL: [ ] EXPEDITED [ | REGULAR (OMIT POSTING )
o - [Jeowmume . [ _] ANNUAL

TYPE OF REQUEST: | .
[ ] momaLRrBQUEST [V [MODIFICATION (BSCH 4093-09/10 ) -

) T’{’PE. OF SERVICE: Pre Employment Polygraph Services

FUNDING SOURCE: _General Fund , ,
Original Amount:  $400,000  PSCDuration: - _7-1-10-6-30-14
Modification Amount - $600,000 - PSCDuration: 7-1-12~6-30-14

- Total Amount ~  $7,000,000

1, DESCRIPTION OF WORK ]

. A. "Concise description of proposed work: . K .
Coniractor will provide pre employmenit polygraph scroening on an as needed basis for entry leve! police officers, police -
Feserve officers, police cadels and police service aldes. Such screening shall Include questions about prior police history,

_criminal activity, llegal drug use, drinking habits and incidents of domestic violence. Contractor shalf have a business sfte
gd by one way mirrors and equipped with sound davices, and video and audfo

Total PSC Duration; - 7-1-10— 6‘-,{5‘0—14

 with adequate iriterrogation facilities divid
fetording equipment. '

. B. Explain wiy this service is necessary and the consequences of denial: .. ) .
Screening is extremely useful and a necessary fool In the pre employment selection-process. The Police. Department is

" about to Go through an accelerated hiring period and denfal will adversely affect the background investigation process of the
candiddtes. : ~ ' . L : ’ :
~ C.  Explainhow tlus service Has been provided in the past (if this service was previously approved by the Civil
o Service Commission, indicate most recent personal setvices contract approval mumber):
' '{"bir:ough PSC 4093~ 09710 ) .

D, Wil the contract(s} berenewed:  The service will be going out to bid.
2. UNION NOTTFICATION: _Coﬁy of this summary is to be sent to employee organizations as apprapﬁaté (refer to
instruetions for specific procedures): S . I o
Local i021 ~ . s ';_iii'-v—-"},f?(?a,ﬂﬁ LWZ/ZLﬂ . 2.20.12

_ Signaturé of person mailing/faxing form " Date

' Union Name -
P2l ] UL 22812
. ¢ UnionName =~ Signatre of person mailing/faxing form _ ~ Date
_RFPsentto Local1021/21 ;on 2-29-12 .
: Union Name Date N : Signature

*********#*****#*ﬂ************ﬁ**?*************#*k****%****%**********~

FOR DEPARTMENT OF HUMAN RESOURCES USE

- ﬂ***w**********************

| PSCH# AM%" %o’ '

STAFF ANALYSIS/RECOMMENDATION:

" (IVIL SERVICE COMMISSION ACTION:
n\ '

B . L~

4 . . - *
R . - : PR FORIA T 0/



- Clty and County of San Franciseo WP artment of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
-, A, Spepify requiréd skills-and/or expertise: -
'Pre Employment Polygraph screéning Js an essential element in the background process The examiner must be highly -

“skiffed fo interpret test data and read body language. The examiner must also have graduafed from a polygraph-school
Z-that is certified with the American FPolygraph Association, (APA) and must be i in possession of a final polygraph cerfificate
"'from an APA ceriifi ed school. Examiner must be an aclive member of the following associations: American Polygraph
. ASSGCIafiDH, Afnerican Association of Polygraphists and the Califorpia Association of Po!ygraph Examiners .

B, -Which, ifany, civil service class normally performs this work‘?
There is no civil service class that pen‘onns this work.

; C. Wil contractor provide facitities and/or equipment not currently: possessed by the City?- I yes, explam
: "/es the confracior will have. their owa unique equipment, and aﬂ of the screenmg is done at their facility. .

. .4 A WHY CLASSIFIBD CIVIL SERVICE CANNOT PERFORM

, - A:  Explain why civil service classes are not applicable:
- 'Civit Service classes are not appllcabie because the specialized knowledge, exper:ence ano‘ training are nof classif ed In

thé City.
.7 B.  Would it be practical to adopt a new civil service class to perform this work?, Explain.
- No the service g provided on an as nesded basis.. The contractual service will mclude all of the necessary fac;l;ﬁes and

-‘equ:pmem‘ which the Gify is unable to provide,

ADDITIONAL INF ORMATION (if "yes, " attach expianatmn)
A Wﬂl the contractor du:ectly supervise City and County emp]oyecs?

I+ [<g

- B. will the contracfor frain City and Couuty employees?
' »  Describe the fraining and indicate approximate number of hours,
= Indicate ocoupational typs of City and Coumy employees to receive tralmng (1 e., clerks,
eivil engmeers etc.) and approxxmatc number to be trained.

C. Are thers Iegal mandates reqmrmg the use of contractual semces‘?
DL Are there federal or stafe grant requ:rements regarding the use of contractual services.?_.'

"E. Hasa board or commigsion detcrmmcd that coniractmg is the most effective way
to prowde this service?
K. Wﬂl the proposed work be completed by a contractor that has a current personal services -
contract with your department? Service is going back out to bid. -
TEE ABOVE ]I‘QFORMA’];ION IS SUBMITTED AS COMPLETE AND ACCURA’I‘E ON BEHALF @F THE

DEPAR'I‘MENT HEAR:
C ERe wdls
Signature of Departiental Personal Sexvicés Coniraot Coordinator

B BEE

Officer Shawn Waliace #1104 _ 553-10%6
Print or Type Name ) Telephone Number
’ 850 Bryant Streef '
San Francisco, Calif. 84103
Address '
47~

PSC FORM 1 (0/963



Papge 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION — PUC . Dept, Code: PUC
Type of Request: UAinitial  * [[IModification of an existing PSC (PSC # }
Type of Approval: [DExpedited $ARegular ClAnnual CiContinuing [} (Omit Posting)

Type of Service: Technical Review for Calaveras Dam (C5-192)

Funding Source: Calaveras Dam Repl. Project PSC Duration: 3 years 26 weeks

PSC Amount: $175,000

1. Description of Werk
A. Scope of Work/Services to be Contracted Out: :
The San Francisco Public Utilities Commission (SFPUC) requires ad hoc task forces to be set up in order to
provide advice to senior rnanagement and project managers on specific technical matters. Some projects
have technical problems beyond the experience of the SFPUC engineering staff, such as dams, tunnels,
and new treatment technology. Technical Advisory Panels {TAPs) are eminent experts specializing in
different engineering disciplines such as seismology, engineering geology, geotechnical engineering, dam
engineering, design and construction. The TAPs who are convened to examine and provide a “high level”
assessment of the progress and content of the design and construction of particular elements of
individual projects at particular milestones to offer advice and comments based on the worldwide or
industry-wide experience. The SFPUC is seeking to retain the services of these highly experienced
individual specialists to serveé on TAPs for the Calaveras Dam Replacement Project.

B. Explain why this service is necessary and the consequence of denial:

The Calaveras Dam Replacement project is currently in construction. The SFPUC relies on technical
knowledge from independent panel experts with industry-wide experience. A delay or denial will cause a
disruption in construction which could lead to project milestone interruptions.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.

This service is being provided via PSC No. 4049-03/04, which expires June 30, 2016.

D. will the contract(s} be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why.
not appiicable

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

iACircumstances where there is a demonstrable potential conflict of interest (e.g., independent
appraisals, audits, inspections, third party reviews and evaluations).

-4 8_'.
http://apps.sfgov.org/pscprint/  ~ | 3/24/2016



Page 2 of 3

E. Expiain the gualifying circumstances:
TAPs are groups of three to five eminent experts specializing in different engineering disciplines, who

are brought together on a semi-regular basis to provide a “high level” assessment of the progress and
content of the design and construction of particular elements of individual projects.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The required skills and expertise for this scope of services is

to be an eminent expert specializing in different engineering disciplines that is able to provide a “high
jevel” assessment of the progress and content of the design and construction of particular eilements
of individual projects and to offer advice and comments based on the woridwide or industry-wide

experience.

B. Which, if any, civil service class{es) normally perform(s) this work? 5211, Eng/Arch/Landscape Arch
Sr; 5212, Engineer/Architect Principal;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. '

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
None. Sorne projects have technical problems beyond the experience of the SFPUC engineering staff andt

the TAPs are experts with industry-wide experience.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because TAPs are groups of three to five eminent experts

specializing in different engineering disciplines, who are brought together on a semi-regular basis to
provide a "high level” assessment of the progress and content of the design and construction of

particular elements of individual projects.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, it would not be practical to adopt a
new civil service class because TAPs consist of eminent experts specializing in different engineering

disciplines.

‘6. Additional Information
A. Wil the contractor directly supervise City and County employee? If 5o, please include an

explanation.
No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge .
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No training will be provided because TAPs consist of eminent experts specializing in different

engineering disciplines who provide a “high level” assessment of the progress and content of the
design and construction of particular elements of individual projects.

C. Are there legal mandates requiring the use of contractual services?
No.

-4 9._

http://apps.sfeov.org/pscprint/ 3/24/2016



Page 3 of 3

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. .

" E. -Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and inciude a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 03/03/2016, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21,Prof & Tech Eng, Local 21, Architect & Engineers, Local 21, Professional

& Tech Engrs, Local 21, Prof & Tech Eng, Local 21,Architect & Engineers, Local 21,

[Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: :

Name: Shamica Jackson  Phone: 415-554-0727 Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA 84102

***************=i=***.***************#**************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 49079 - 15/16

DHR Analysis/Recommendation: ' Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/18/20156

_.5 e_
http://apps.sfgov.org/pscprint. ' 3/24/2016



Receipt of Union Notification(s)
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From: dhr-psceoptdinator@sfgov.org on behalf of Slackson@sfwater.org

Ta: Jackson, Shamicy; pakavan@ifpte?1.org; richardisen@gmait.com; LZ1PSCReview 1.org; Jackson,
Shamica; Isen, Richard; DHR-PSCCoordinator, DHR

Subject: Receipt of Notice for new PCS over $100K PSC # 49079 - 15/16

Date; Thursday, March 03, 2016 11:43:11 AM

RECEIPT for Union Notification for PSC 49079 - 15/16 more than $100k

The PUBLIC UTILITIES COMMISSION -~ PUC has submitted a request for a Personal
Services Contract (PSC) 49079 - 15/16 for $175,000 for Initial Request

services

for the period 07/01/2016 — 12/31/2019. Notification of 30 days (60 days
for

SEIV) is required.

After logging into the system piease sefect link befow, view the information

and
verify receipt:

http://apps.sfgqv.org/dhrdrupal/node/6532 For union notification, please see

the
TO: field of the emall to verify receipt. If you do not see all the unions

you
intended to contact, the PSC Coordinator must change the state back to NOT
READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You

should receive the email with all unions to the TO: field as intended

-5 2...



From: Paul Kim

To: Jackson, Shamica

Ccs Lee, Tedman C

Subject: Technical Review of Calaveras Dam Personal Services Contract
bate: Friday, March 11, 2016 3:10:24 PM

Hello Ms. fackson,

The Union, Local 21, has no objection to the PUC's CS-192 Personal Service Contract on the
Technical Review of Calaveras Dam from going out and we are waiving the rest of the review
period. If you need anything please let me know.

Paui Kim
Representative/Organizer
[FPTE Local 21.

1167 Mission 5t, 2" Fioor
San Francisco, CA 94103
{415) 914-7351

_53_
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San Francisco
Water Hower Sewer

. Services of the San Francisco Public.Utilities Commission

MEMORANDUM
DATE: December 14, 2011
TO: Maria Ryan, DHR-PSC Coordinator
Department of Human Resourcas (Dept. 33)
FROM: David E, Scott, PSC Coordinator {7 PR _
. 8an Francisco Public Utllitles Comimigsion (Dept, # 40)

RE: Request for Adminisivative Approval of PSC Modificafion (less than 50%)

. CSC Approval

PSC No: 404%-03/04 Date: 12/15/2003 {Oripinal)

Description of Service(s): This contract assembies the Calaveras Technical Advisory Panel
{CTATP) consisting of technical experts in fields related to the
planning, design, and construction of dams and appurtenant
structures. The panel provides independent expertise in areas
including: seismology, engineering geology, geotechnical
engineering, dam engineering, design & construction. This panel
reviews major deliverables preduced by the engineering. consultant
for the project, provides critical feedback to the San Francisco
Public Ttilities Commission (SFPUC) on those reports, and
comments on overall project direction (CS-733/CS-192),

Contract Administration Bureau
1155 Market Street, 9th Floor
San Francisco, CA 94103

T 415.551.4603
F 415,554,3225

Original .
Original Approved Amount; $ 350,600 Approved 12/15/2003 fo
. Duration: 07{31/2006
Madification One Amount: 80 Modification of  10/27/2004 to
’ Duration: 12/31/2008
Modification of .
Muaodification Two Amount; $ 150,000 Duration: N/A
Modification of  11/06/2006 to
Madification Three Amount: 50 Duration: 5/25/2011
. . Modification of 12/20/2010 to
Modification Four Amount: $425,000 Duration: 01/31/2012 Edwin 3. Len
Modification of  12/16/2011 to Mayor
Madification Five Amount: 50 Duratlon: 06/30/2016 Francasca Visior
- . Prasidant
Total Duration 12/15/2003 to -
Total Amount as Modified: § 925,000 as Modified: 06/30/2016 Ansen Maran
- Vice Presidant

Reasocn for the modification:

To extend the Advisory Panel services of through the estimated, final constiuction period, which has

been recently modified.

" Anu Moller Caan
Conimissioner

Aot Torres
Commissionar -

Aftachments: Copy of PSC Summary sent to DHR.

FOR DEPARTMT:.'NT OF !‘IHJMAN RESOURCES USE
DHR ACTION: b4~ Approved
+ Approval Date: Ve /a1

s(of"«- Mickt Callahan, Human Rescurcef Director

_55_

Vince Gourtney
Commissioner

Ed Harrington
General Managar -




Page 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC HEALTH -- DPH : Dept. Code: DPH
Type of Request: {Alnitial CMedification of an existing PSC (PSC # }
Type of Approval: COexpedited  EARegular OAnnual LlContinuing 3 (Omit Postiné)

Type of Service: Community Based Wellness, Prevention Strategies and Peer Leadership

Funding Source: General Funds, MHSA & Grants
PSC Amount: 512,000,000 _ PSCEst. Start Date: 07/01/2016 PSC Est. End Date  06/30/2021

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
Integrated, culturally relevant array of community wide health and wellness programs and services focused on

disease prevention and mental health promotion for the broad range of San Francisco's Black/African American
populations and HOPE SF residents in the targeted HOPE SF communities. The focus is to improve health
outcomes through policy, systems and environmental change, and the implementation and evaluation of
collaborative, integrated programs. Specific strategies include peer leadership development and support,
coalition building, individual community capacity building, and community level support for healthy eating/active
living and stress reduction and community clinical linkages.

B. Explain why this service is necessary and the consequence of deniak:
The department of public health’s mission is to protect and promote the health of all San Franciscans including
programs and services focused on community based prevention. While DPH provides some of these services
directly, it is necessary to contract and work closely with community based organizations which are best suited
for reaching out and educating specific populations in the community, in this case primarily Black/African
Americans as well as all ethnically diverse residents of HOPE SF sites. Many of these programs/services also
require trust of the community members to be effective and accessibility of the infrastructure and facilities within
the community and are not currently available to the City. Denial of these services will result in an increase of
physical and mental heaith issues, an overall increase jn health problems and health disparities in the community.’

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
The Peer Health Leadership program is new funding and have not been provided in the past. The wellness

programs have been performed under PSC 4162-09/10.

D. Will the contract(s} be renewed?
Yes, if funding is available

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing PSC

by another five years, please explain why,
This PSC is not in excess of 5 years

2. Reason{s) for the Request
A. indicate all that apply {be specific and attach any relevant supporting documents):

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

-5 6...
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B. Explain the gualifying circumstances:
Contractors must have expertise in working with Black/African American communities and diverse residents

of HOPE SF sites. Community based expertise is specific to the target population served and to effectively
provide outreach and access to linkages to resources unavailable at a comparable level.

3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise: Contractors must have the ability to work with Black/African

American communities and diverse residents of HOPE SF sites. Contractors must have expertise in
collaboratively working together on integrated programs and strategies focused on wellness of these
communities, must work with community members to effect policy and systems level changes to support
healthy communities and improve population health outcomes. Required skills in programs that use these
guiding principles: Trauma Informed; Resident and Community Driven; Holistic Health; Cultural/Racial

Humility; Outcomes Driven and Collective Impact.

B. Which, if any, civil service class(es) normally perform(s} this work? 2585, Health Worker 1; 2586, Health
Worker 2; 2587, Health Worker 3; 2588, Health Worker 4; 2583, Health Program Coordinator 1; 2591,
Health Program Coordinator 2; 2593, Health Program Coordinator 3; 2819, Assistant Health Educator; 2822,

Health Educator; 2825, Senior Health Educator;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes,
contractors will provide services in neighborhood community based facilities, located in the community and

HOPE SF sites.

4. i applicable, what efforts has the department made to obtain these services through available resources within

the City? .
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Existing civil service classes are currently utilized to provide these services at Department locations. The

County's service capacity is overburdened at the maximum level of service delivery. This community based
expertise is specific to the target population served and to effectively provide outreach to and achieve,
necessary credibility with the diverse population of San Francisco. It also includes access to linkages and
resources unavailable at a comparable level through services provided directly by the County. These
community based agencies frequently are able to maintain flexibility and provide high level of culturally

competent services and trust with the community.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No it wouldn't be practical.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an explanation.

Na.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, explain why not.

There will be no training

C. Are there legal mandates requiring the use of contractual services?
No.

5 ‘
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service? If
so, please explain and inciude a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?

If so, please explain.
No.

7. Union Notifieation: On 01/22/2016, the Department notiﬁeﬂ the following employee organizations of this

PSC/RFP request: _
SEIU 1021 Miscellaneous, Professional & Tech Engrs, Local 21,5EIU 1021 Miscellaneous,Professional & Tech Engrs,

Local 21,

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED {N AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Jacguie Hale  Phone: {415) 554-2609  Email: jacquie.hale@sfdph.org

Address: Jacguie Hale 101 Grove Room 307, San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi 44755 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/18/2016

: -58— :
hitp://apps.sfgov.org/pscprint/. . 3/25/2016



Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of jacquie hale@sfdph.org

Sent: Friday, lanuary 22, 2016 2:45 PM

To: Hale, lacquie (DPH); Lopez-Barrios, Ricardo (PDR); Basconcillo, Katherine (PUC);
pcamarillo_seiu@sbcglobal.net; Carey.dali@seiul021.0rg;
Wendy.Frigillana@seiul021.org; pscreview@seiul021.org; joe.brenner@seiul021.org;
ted.zarzecki@seiul021.net; davidmkersten@grmail.com; ablood@cirseiu.org;
xiuminli@seiul021.org; Poon, Sin Yee (HSA) {DSS); david.canham@seiul021.0rg;
jtanner940@aol.com; tiya.thlang@seiul021.0rg; Larry.Bradshaw@seiul021.0rg;
L21PSCReview@ifpte2l.org; Girma, Mahlet (DPH); Isen, Richard (TIS); DHR-

PSCCoordinator, DHR {HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 44755 - 15/16

RECEIPT for Union Notification for PSC 44755 - 15/16 more than $100k

The PUBLIC HEALTH -~ DPH has submitted a request for a Personal Services Contract (PSC} 44755 - 15/16 for $12,000,000
for tnitial Request services for the period 07/01/2016 — 06/30/2021. Notification of 30 days (60 days for

SEIU) is required.

After logging into the systém piease select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6357 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended.

- —60-
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E. DENNIS NORMANDY
PRESIDENT

DONALD A. CASPER
VICE PRESIDENT

MORGAN R. GORRONO
COMMISSIONER

MARY Y. JUNG
COMMISSIONER

ANITA SANCHEZ
EXECUTIVE OFFICER

CIviL SERVICE COMMISSION
Ci1TY AND COUNTY OF SAN FRANCISCO

GAVIN NEWSOM

MAvoOr

SUBJECT:

Jupe 24, 2010

NOTICE OF CIVIL SERVICE COLMSSION ACTION

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBER 4148-09/10

THROUGH 4162-99/10.

At 1ts meeting of June 21, 2010 the Civil Service Commission had for its
consideration the above matter.

PLEASE NOTE: Nt is important that a copy of this action be kep! in the

depariment files as you will need it in the future as proof of Civil
Service Connnission approval, Please share it with evervone
responsible for follow-up.

Tt was the decision of the Commission to:
(1) Adopt the report; Approve request for approval of PSC #s 4150-09/10 through

@

G)

(4)

4153-09/10: 4156-09/10; 4160-09/10; and 4161-09/10 on the condition that the
Department of Public Health make every reasonable effort to create requisitions
for those 2819 Assistant Health Educators laid off in 2009 and other Local 21
represented positions that are subject to reduction or layoff; and that the
Departinent of Public Health report every six (6) months to the Civil Service
Commission on its progress in meeting this condition. Notify the Office of the
Controller and the Office of Contract Administration.

Adopt the report; Approve request for approval of PSC #4155-09/10 on the
condition that 1) the Department of Public Health will meet with IFPTE Local 21
to discuss and evaluate whether and to what extent work fo be performed in this
PSC is work whick could be performed by Real Property Managers; 2) If at the
conclusion of these discussions, it turns out that work in this PSC is not work
which could be performed by Real Property Managers, then the matter is closed;
3) If at the conclusion of these discussions, it turns out that work in this PSC is
work which could be performed by Real Property Managers, then the
Department of Public Health and Local 21 will endeavor to utilize CCSF Real
Property Managers to perform this work, and make appropriate modifications to
the contract(s) in the PSC accordingly. Notify the Office of the Confroller and
the Office of Confract Administration.

Adopt the report; Approve request for approval of PSC #4158-09/10 for a
duration of two years, to June 30, 2012. Notify the Office of the Controller and
the Office of Confract Administration.

Adopt the report; Approve request for approval of all remaining confracts.
Notify the Qffice of the Controller and the Office of Contract Administration.

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94182-6033 5 (415) 252—3247 @ FAX (415) 252-326% @ www.sigov.org/civil_service/



C'SC Notice of Action
hune 24, 2010
Page 2

Tf this matter is subject o Code of Civil Procedure (CCP) Section 1094.5, the time
within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION
ANITA SANCHEZ .

Executive Officer

Attachment

c Micki Callaban, Human Resources Director
Tacquie Hale, Department of Public Health
Naomi Kelly, Office of Contract Administration
Ben Rosenfield, Controlicr
Commission File
Chron
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: Aprl2Z-2040 rev. May 17, 2010

DEPARTMENT NAME:  Department of Public Heaith ' DEPARTMENT NUMBER 81-82

TYPE OF APPROVAL: [ | EXPEDITED REGULAR  (OMIT POSTING )
[ ] cCONTINUING [ ] ANNUAL

TYPE OF REQUEST: |

INITIALREQUEST [ MODIFICATION (PSC# | )
TYPE OF SERVICE: Workiorce Development Education and Training (WDET)

FUNDING SOURCE;  Mental Health Services Act (MHSA) Grants

PSC AMOUNT:  §7,274,562 Total for § yrs. PSC DURATION:  July 1, 2010 - June 30, 2015

1. DESCRIPTION OF WORK

~ A. Concise description of proposed work:
The WDET project will develop and maintain a culturally competent mental health workforce through training and technical assistance, mental
health career pathway programs and internships programs. The project is community based fo diversify the mental heaith workforce by
encouraging consumers and their familios to pursue public health careers because they are uniguely qualified. The WDET project will recruit
consumers to public health caresrs at various levels from entry leve! certification to licensed and managerial positions. Programs include the
Summer Bridge Program, Peer Specialist Mental Health Certificate Program, the Mantal Health Certificate Program and Supportive Services
for Consumers Enrolted in Public Universities or Private Colleges.

B. Explain why this service is necessary and the consequences of denial:

Without these services, critical gaps In representation will continue fo characterize the mental health workforce. The mental heaith woridorce
will confinue to lack culturally compstency, skills, occupations and the very individuals best suited to diversify the workforce, promote wellness
and measurable oulcomes. The WDET project will train consurmers by supporting their education at various sfages, In high school, through
certificata programs, In public and private universifies. These services can anly be provided in the community where faciliffes and staffing exist,
where formal education and training for public health careers oeeur. These services are required to prevent mure extensive menfal health

treatrnent and costs which could lead to unemployment, crime and lawsuits,

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil Service
. Commission, indicate most recent personal services contract approval number):
2013-04/05 and 2012-08/09

D. Will the contract(s) be renewed:  Yes, i funding is available.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employes organizations as appropriate (refer to instructions for specific procedures):

SEIU Lozal 1021

IFPTE Lotal 21
UAPD {Unit 8-CC}) . Jacguie Hale - April 30, 2010
Union Name Signature of person mailing/faxing form Date
Union Name : Signature of person mailing/faxing forin Date

RFP sent to SENJ Local 1021 on

IFPTE Local 21
UAPD (Unit 8-CC) July 30, 2008 ' Mahlet Girma

Union Name Date Signsture

ot e ek Ve R dedk e g b ek Pl R R dr e i Ve et et e s e e e el e e Bk el g Rk e e el iy e e i e R e SR e e ek

FOR DEPARTMENT OF HUMAN RESOURCES USE
psce  Hlb2— 0a/r)

STAFF ANALYSIS/RECOMMENDATION: o Y /24 /, o
i) L
CIVIL SERVICE COMMISSION ACTION: Approv

—-65- - PSC FORM 1 (0/96)
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City and Counfy of San Francisco Brepartment of Human Resources

3. DESCRIPTION OF REQUIRED SKITLS/EXPERTISE

A.  Specify required skills and/or expertise: _
Contractors must have teaching credentials, Bachelors, Masters andfor PhD programs in behavioral and/or public health fo sducale
high school students, fo develop mental health cerlificate programs end fo administer higher sducation campus supporf cenfers.

B.  Which, if any, civil service class normally performs this work?
None :

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes. Contractors will provide services in licensed and approved faciliies which are Jocated in the community and that
uniquely occur there, These education services can only be provided in the communily, in formal educafion setfings.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A, Explain why civil service classes are not applicable:
These are grant funded programs. The contracts will be awarded to Jocal educational institutions and comimunity programs that will

provide fraining, certificate programs and cominuing education, In addition, these services must coour in the community where formafl
educalion takes place and aceess fo campus linkages and resources is most fuig,

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
No. These conlracts require a unigue combinalion of experience and education-- advanced degrees and specialfzed

licensure. The work must also ocour in the community where formal educafion fakes place.

5. ADDITIONAL INFORMATION (if "yes," attack explanation)
A. Will the contractor directly supervise City and County employees?

4 [ s

B. Will the confractor train City and County employees? 2
*  Describe the training and indicate approximate number of hours. - _
» Indicate occupational fype of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate nunber to be frained.

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services?

0L
EEE DEF

E. Has aboard or commission determined that contracting is the most effective way
to provide this service? _ '
F. Wil the proposed work be completed by a coniractor that has a current personal services ]:]

confract with your department?
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: .
QEVC«!./M m

Signature of Deparunentalﬁ'ersogﬁcrvice? Coniract Coordiiator
JACQUIE HALE . 415-554-2609
Print or Type Name Telephone Number

101 Grove Street, Room 307
San Francisco, CA 94102
Address

-66— DO TABLE 1 0N
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC HEALTH -- PPH Dept. Code: DPH
Type of Request: Minitial C1Modification of an existing PSC (PSC # )
Type of Approval: O Expedited Regular [JAnnual CContinuing U (Omit Posting)

Type of Service: As-needed / Temporary Medical Record Coding Services

Funding Source: General Funds PSC Duration: 3years 14 weeks

PSC Amount: $1,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Qut: .

The contractor will perform coding and abstracting of inpatient accounts using International Classification
of Diseases, Tenth Revision-Clinical Modification (ICD-10-CM) and International Classification of Diseases,
Tenth Revision-Procedure Coding System 1CD-10-PCS) classification systems and Diagnosis-Related Group
(DRG) expertise; assign codes for diagnoses, treatments, and procedures according to the appropriate
classification system for complex inpatient encounters; follow Center for Medicare and Medicaid Services
(CMS)/American Health Information Management Association {AHIMA) coding guidelines; review provider
documentation to determine principal diagnosis, comorbidities and complications, secondary conditions
and surgical procedures; ensure accurate coding by clarifying diagnosis and procedural information through
a query process; assign Present On Admission {(POA) values for inpatient diagnoses; abstract required
information from source documentation and enter into encoder and abstracting system; identify non-
payment conditions Hospital Acquired Conditions (HAC) and, when required, review documentation to

verify and, as necessary, correct the patient disposition upon discharge.

B. Explain why this service is necessary and the consequence of denial:

An ICD-10 coding support service is necessary to provide temporary relief until vacancies are fifled and to
provide coding coverage for staff to participate in biweekly and quarterly education to improve coding
practices due to the complexity of ICD-10. On October 1, 2015, the nation’s healthcare sector converted to
ICD-10 coding classifications. Despite adding six additional provisional coding positions with extensive
training, the Department finds a sustained 40% to 60% loss in coder productivity resulting from changing to
the 1CD-10 standard. In November and December of 2015, the Departments Accounts Receivables {A/R)
increased from $40 million to $82 million due to lost productivity and vacancies. The switch to ICD-10 has
created a strong demand for coders. All three employees who have recently left City employment received
multiple offers for employment, sign-on bonuses, and work-from-home options. If this service is denied,
A/R will continue to increase by $21 million per month, causing cash dollar erosion at a rate of 10% to 40%
as A/R days increase, while compounding operational expenses with coding and judiciary denial
management processes. If this trend persists, by May 2016 Department senior leadership wili need to re-
evaluate service line shut down options in order to maintain financial stewardship balance.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous P5C,

attach copy of the most recently approved PSC.
Currently these services are provided by civil service staff. Approximately 12 years ago, the Department
used a supplemental coding firm to respond to a similar unanticipated backlog of medical records

coding.

| ~67-
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D. Will the contract(s) be renewed?
Only if there is a continued need.

E. Ifthisis a-request for a new PSC in excess of five years, or if your request is to extend (modify} an existing
PSC by another five years, please explain why.
not applicable

2. Reason{s} for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents}:

A Immediately needed services to address unanticipated or transitional situations, or services needed to
address emergency situations.

B. Explain the gualifying circumstances:
Due to the nationwide switch to the tCD-10 medical record coding standard, and because of the recent

lost of three medical records coders, the Department has experienced an unanticipated shortage of
staff who can code medical records.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Expert knowledge of coding requirements in a complex acute

care hospital; American Health information Management Association (AHIMA) accredited coding
certification; Certified Coding Specialist (CCS), Certified Coding Specialist-Physician (CCS-P), Registered
Health Information Technician (RHIT), or Registered Health Information Administrator (RHIA); three
vears of relevant coding and abstractlng experience, or equivalent combination of education and

experience,

B. Which, if any, civil service class(es) normally perform(s} this work? 2112, Medical Records Technician;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City? '
DPH Human Resources is in the process of identifying candidates to take the 2112 civil service examination for
the vacancies. Recruiting seasoned coders will be a challenge under the current market demands. Even with
experienced coders, our case complexity creates a 6 months-1 year learning curve to meet performance
standards. The most likely candidates applying for the permanent 2112 positions will be the current temporary
provisional codlers, resulting in zero gain. There will then need to be a recruitment for the provisional
vacancies. The Department's past experience to hire coders has been challenging. Market pool competition is
high, as firms/hospitals have increased resources to aggressively retain and recruit coders. All of the
Department’s six provisional hires were recent graduates whom the Department has trained extensively, and
continues to do so. Furthermore, the Department’s existing staff receive daily offers for employment

elsewhere.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service classes are applicable; the Department is in the process of recruiting to-fill and utilize civil

service positions.

- 6 8 —_
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. A new civil service class is not applicabie.
This request is for temporary staffing to supplement the existing staff while the Department

aggressively recruits for civil service positions.

6. Additional Information
A. Will the contractor directly supervise City and County employee? if so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be inciuded in the contact? If so, please explain what that will entail; if not,

explain why not.
The primary function of the contractor will be to provide supplement staffing for medical record coding.

The Department has and will continue to provide training to staff.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 01/19/2016, the Department notified the following employee organizations of this

PSC/RFP request:
SEJU 1021 Miscellaneous,SEIU 1021 Miscellaneous,

{Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415) 554-2609  Email: jacquie.hale@sfdph.org

Address: 101 Grove 5t. Rm. 307 San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi# 44181 - 15/16

DHR Analysis/Recommendation:
. Commission Approval Required
DHR Approved for 04/18/2016

Civil Service Commission Action:

—_ 6 9_
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Longhifano, Robert (DPH)

From: dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Sent: Tuesday, January 19, 2016 4:39 PM

To! Hale, Jacquie (DPH); Lopez-Barrios, Ricardo (PR}, Bascongillo, Katherine (FUC);
pcamarilio_ssiu@sbcglobal net; Carey.dali@seiu1021.org; Wendy.Frigillana@ssiu1021.org;
pscreview{@seiu1021.org; joe.brenner@seiu1021.org; ted.zarzecki@seiu1021.net;
davidmkersten@gmail.com; ablood@cirseiu.org; xiumin.li@seiu1021.org; Poon, Sin Yee
(HSA) (DSS); david. canham@sein1021.org; jtanner240@aol.com; fiya.thtang@seiu1021.crg;
Larry.Bradshaw@seiu1021.org; Longhitano, Rebert (DPH); Isen, Richard (T1S); DHR-
PSCCoordinater, DHR {HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 44181 - 15/16

RECEIPT for Union Notification for PSC 44181 - 15/16 more than $108k

The PUBLIC HEALTH -- DPH has submitted a reguest for a Perscnal Services Contract (PSC) 44181
- 15/16 for $1,000,200 for Initial Request services for the period @3/26/2816 - @5/38/2019.

Notification of 3@ days (68 days for SEIU) is reguired.

After logging into the system please select link below, view the information and verify
receipt:

http://apps.sfgov.org/dhrdrupal/node/6226 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to
contact, the PSC Coordinator must change the state back to NOT READY, make sure the classes
and unions you want to notify are selected and SAVE. Then VIEW the record and verify the list
of unions and emails. EDIT the document again , change the state back START UNION
NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as

intended :

~71-
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San Francisco Department of Public Health
Barbara A. Garcid, MPA
Director of Health

City and County of San Franclsco

DATE: March 23, 2016
TC: Suzanne Choi, Citywide PSC Coordinator, Department of Human Resources
FROM: Jacquic Hale, Director, Office of Contract Management and Compliance, %/

Business Office, Department of Public Health

RE: PSC 44181-15/16 As Needed/Temporary Medical Record Coding Services

This is to request that the above-referenced PSC be considered for approval at the April 18, 2016,
meeting of the Civil Setvice Commission. The Department of Public Health needs to move forward

with the contract certification process for these setvices.

In response to requests for information, DPH met with SEIU Local 1021 on March 1, 2016. At that
meeting, we agreed to provide SEIU Local 1021 access to the Department to meet with their members
and a list of medical codets within the Department. That list was sent on March 3, 2016, The list has

been uploaded to the PSC database.

DPH has a continuing need for these setvices, to supplement our efforts to increase available civil
service staff, as medical coding services are needed to provide temporary relief until vacancies are filled
and to provide coverage for staff to participate in biweekly and quarterly education sessions to improve
coding ptactices. Ttaining is needed to address the greatly increased complexity of ICD-10. We do not
anticipate that civil service staff alone can meet every requirement.

DPH has made significant efforts to ptioritize civil service staffing for medical coding services. On
Octobet 1, 2015, the Nation’s healthcare sector convetted to ICD-10 coding classifications, Despite
adding six additional provisional positions and providing extensive training, DPH has found a sustained
40% to 60% loss in coder productivity due to the change over to the ICD-10 standard.

In November and December of 2015, DPH accounts receivable have increased from $40 to $82 million
due to lost productivity and vacancies.

The switch to ICD-10 has created a strong demand for coders. Three employees have left city
employment after receiving multiple offers for employment, sign-on bonuses, and work-from-hom

options.

The mission of the $an Francisco Department of Public Health is to protect and promote the health of all San Franciscans.
We shall ~ Assess and research the health of the community ~ Develop and enforce health policy ~ Prevent disease and injury ™
~ Educate the pubilc and train health care providers ™ Provide quality, comprehensive, culturally-proficient health services ~ Ensure equal access to all~

Jacquie.hale@sfdph.org — office 415-554-2509 fax 415 554-2555
101 Grove Streef, Room 307, San Francisco, CA 94102

-7 3_.



Suzanne Choi, Citywide PSC Coordinator
Department of Human Resoutces

March 23, 2016

Page 2 of 2

If this service is denied, the A/R will continue to inctease by $21 million per month, causing cash dollar
ctosion at 2 rate of 10% to 40% as A/R days inctease. Opetational expenses are also compounded with
coding and judiciaty denial management processes. If this trend petsists, DPH senior leadership will
need to re-evaluate service line shut-down options to maintain financial stewardship balance.

DPH Hutman Resources is in the process of identifying candidates to take the 2112 civil service
examiniation for the vacancies. Recruiting seasoned codets will be a challenge under the cutrent matket
demands. Fven with experienced codets, DPH case complexity cteates a six month to one yeat learning
curve to meet performance standards. The most likely candidates applying for the pertnanent 2112
positions will be curtent temporary provisional coders, tesulting in a zero gain of new coders. We will
then need to recruit for the provisional vacancies. :

The Department’s past experience in hiring coders has been challenging. Matket pool competition is
high, 2s firms/hospitals have incteased resources to aggressively retain and recruit coders. All of our six
provisional hires were recent gtaduates whom we have trained extensively and continue to do so.
Furthermore, out existing staff receive daily offets for employment elsewhete.

In out meeting with SEIU on March 1, 2016, we discussed that the ptimary function of the conttactor
will be to provide suppletnental staffing for medical record coding. The Department will continue
providing education and training opportunities to existing staff, and will continue to aggressively recruit

for open positions.

We also explained that the proposed services are to supplement not supplant civil service staff. Once
the peak workloads that ate the result of the ICD-10 switch over have been minimized, we do not

* anticipate contracted services will be needed.

We appteciate your considetation of out request and will be happy to provide more information as
requested. : :

cc: DPH Human Resources

Attachments
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Lee, Arlene (DPH)

L
Subject: PSC #44181 - 15/16 Conference Call
Start: " Tue 3/1/2016 1:00 PM
End: Tue 3/1/2016 2:00 PM
Show Time As: Tentative
Recurrence: {none)
Meeting Status: Not yet responded
Organizer: Lee, Arlene (DPH)

‘Emma.Gerould @seiul021.0rg’; Hale, Jacquie (DPH); Katzenberger, Philip (DPH);

Reguired Attendees:
diana.bello@®seiv1021.0rg

Hello Emma,

Piease let us know if you want us to use your conference line to discuss PSC #44181-15/16, As-needed / Temporary
Medical Record Coding Services, Otherwise, we will arrange.

Thank you.
Arlene

Arlene Lee

City and County of San Francisco

Department of Public Health, Contracts Office
101 Grove Street, Room 307

San Francisco, CA 94102

Phone: 415-554-2938
Fax: 415-554-2555
Arlene. Lee@sfdph.org

This e-mail is not a secured data transmission for Protected Health Information (PHI} as defined by the Healthcare
Portability and Accountability Act (HIPAA), and it is the responsibiiity of all parfies involved 1o take all reasonable actions
fo protect this message from non-authorized disclosure. This e-mail is intanded for the recipient only. If you receive this
e-mail In atror, you should notify the sender and destroy the e-mail immediately. Disclosure of the information contained
herein could subject to discloser to civil or criminal penalties under state and federal privacy laws.
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Leg, Arlene (DPH) . ‘ —

Front Katzenberger, Philip (DPH)

Sent: Thursday, March 10, 2016 1047 AM

To: Longhitano, Rabert (DPH); Lee, Ariene {DPH)
Subject: Fw: secure:2112 classification

Here is the list of 2112's sent to Diana

Philip Katzenberger, MBA, RHIA
Director HIS

Zuckerberg S8an Frencisco General
Hospital and Traurna Center

1001 Potrerc Avenus Room 2B11
San Francisco, CA 84110

Phene: (415) 206-6210

Fax: (415) 206-3242

ZuckerbergSanFranciscoGeneral.org

Follow us on Facebook

This e-mait is intended for the reciplent only. If Protected Health Information {PHI) is contained in this emait, unauthorized disclosure may subject
the discloser to civil or criminal penaities under state and federal privacy laws. If you received this email in error, notify me and destroy the email

immediately.

Fr;)m: Katzénbé}ger., Phﬂip (DPH)
Sent: Thursday, March 3, 2016 12:12 PM

To: Diana Bello
Subject: Fw: secure:2112 classification

Hello Diana,

Here is the list of coders we have in the dept.

Philip Katzenberger, MBA, RHIA
Director HIS

Zuckerberg San Francisco General
Hospital and Trauma Center

1001 Potrere Avenue Room 2B11
San Francisco, CA 94110

Phone: (415} 206-6210

Fax: (415) 208-3242
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ZuckarbergSanfranciscoGeneral.org
Follow us on Facebook

This e-mall is intended for the recipient only, If Protected Health Information {PHI} is contained in this email, una

the discloser to civi! o criminal penalties under state and federal privacy laws. if you receiver this emall in error,
irrmediately.

uthorized disclosure may subject
natify me and destroy the email

From: Narayan, Alicia {DPH})

Sent: Wednesday, March 2, 2016 7:33 AM
To: Katzenberger, Philip (DPH)

Subject: secure:2112 classification

Provisional
Goder T " TCoding inpationtaccount | Coding ER accownt
KarenFan e N L
Miryo Kim _ Yes _ No
VlrgmlaMagno B Yes o _____}_N_q L L
Shirley Wong ___ Nes .. . Mo . ‘
PatriciaOwens ___  Wes . . No _
Grace Martiniano ___{¥es . No o
.Al-l-OB ChatmonmRmz . Y é_:g . E% _
ren " ) £ . Yes ) ]
025 _[Ye . Yes
5?’29@}311 Lan Yes __Yes
Michelle I Morrf-:]ra No o iYes
Joyoe Wong, o No e, I
‘ . S EYes_w - B . jN_O _ |
o Yes No |
Timothy Plerce ' T ]
MattCoenot ]St e

scommunicate even when it is uncomfortable or uneasy. One of the best ways to heal is simply getting

everything out and if you live bitterly you live a fonely existence"” - Anonymous

Alicia Narayan, RHIA, CDIP
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HiM Supervisor
Health Information Services

Zuckerberg San Francisco Ganheral
Hospital and Trauma Center

1001 Polraro Avenue

San Francisco, CA 94110

Phone: {415} 206-5181

This e-mail is intended for the reciplent anly. If Protected Health Information (PHI) s contained in this emall, unauthorized disclosura rasy subjact
the discloser to civil or criminal penalties under state and federal privacy laws. If you recaived this ematl In error, notify me and destroy the email

Immediately,

-7 8_



Lenghitano, Robert (DPH)

From: Katzenberger, Philip (DPH)
Sent; Thursday, March 17, 2016 12:37 PM
To: Longhitano, Robert (DPH); Lee, Arfene (DPH)
Cc: Narayan, Alicia (DPH) )
2112 list provided to SEIU 1021 Fw:; EXPIRED: Fw: secure:2112 classification

When we met with SEIU 1021 to explain the need for external coding support, the Union asked for two items.

1) To make 2112 staff available to meet with them.
2) Provide them a list of employees working as 2112 in HIS as coders.

Per SEIU 1021 request, we provided both.

To my knowledge, | met with the coders explained the Union will likely be contact them to get their view on
the external support. 1 do know the coders met as a group last Monday. I'm not aware if a representative of

the union was present or not.

What | do know is Diana falled fo utilize the list sent to her based on the below email notification.

Overall, the coders welcome the coding support.

Phiiip Katzenberger, BMBA, RHiA ;
Director HIS

Zuckerberg San Francisco General
Hospital and Traama Centoer

1001 Potrero Avenue Room 2B11

San Francisco, CA 84110

Phone: (415) 206-6210

Fax: (415) 208-3242

ZuckerbergSanFranciscoGeneral.org
Follow us on Facebook

This e-mall is intended for the recipient only. If Protected Health Information (PRI) is contained in this emall, unauthorized disclosure may subject
the discloser to civil or criminal penalties under state and federal privacy laws. If you received this email In arror, notify me and destroy the email

Immediately,

From: notification®securemail-sfeov.org <notification@securemail-sfeov.org>
Sent: Thursday, March 17, 2016 12:17 PM

To: Katzenberger, Philip {DPH})
Subject: EXPIRED: Fw: secure:2112 classification

City and County of San Francisco Message Expiration Notification:
To: diana.bello@seiul02l.org

1
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Ce:

From: philip.katzenberger@sfdph.org

Subject: Fw: secure:2112 classification

Arrived on: Mar 03, 2016 @ 20:12 (GMT)}

Fxpired on: Mar 17, 2016 @ 19:12 (GMT)

The following recipients failed to pickup the message above:
diana.bello@seiul02l.ore
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Page 1 of 4

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT Dept. Code: ECD
Type of [Jinitial AModification of an existing PSC {PSC # 30723 - 14/15)
Request:

Type of OExpedited  KRegular OAnnual [CIContinuing {1 {Omit
Approval: : Posting)

Type of Service: Cal COP and WebEOC Integration

Funding Source: Federal Homeland Secuirty Grant

PSC Original Approved Amount: $100,000 PSC Original Approved Duration: 07/01/15 -

06/30/17 (2 years)
PSC Mod#1 Amount: $400,000 PSC Mod#1 Duration: 05/01/16-04/30/18 (1 vear 43
weeks)

PSC Cumulative Amount Proposed: $500,000 PSC Cumulative Duration Proposed: 3 years 43 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractor will provide software, maintenance, support, and services to the eight urban areas
collectively known as 'California Urban Area Subscribers' under a statewide risk management
program. This statewide program is known as the California Common Operating Picture (Cal COP}.
CalCOP is a cloud-based data sharing platform that leverages local and regional risk management
and critical infrastructure assessments in order to create a common threat awareness picture for
the state of California. Contractor will conduct state agency needs assessments and produce a
Concept of Operations {CONOPS) document describing Standard Operating Procedures (SOP) for
core business functions and uses of Cal COP by each agency. Contractor will also build a two-way
integration system between Cal COP and a locally-based emergency operations application known
as Web EOC. Contractor will also provide Cal COP training and exercise support to state-level public
safety officials within the California Urban Area Subscribers network {CA Office of Emergency
Services, CA Highway Patrol, CA State Terror Threat Assessment Center, ete.). The training will
enhance the ability to navigate Cal COP and use more advanced components of the system, while
the exercise support will help validate capabilities and identify shortfalls or areas for improvement.

Contractor will also provide Protected Critical Infrastructure Information {PCll} configuration, Critical
Infrastructure and Key Resources (CIKR) support, Threat Hazard Identification and Risk Assessment
(THIRA) support, software configurations, data integrations, field reporting, analytical consulting,
workshop facilitation, user training, and special event support.

B. Explain why this service is necessary and the consequence of denial:
The Bay Area Urban Areas Security Initiative {UASI) receives federal funding to combat and respond
to terrorism and related catastrophic disasters throughout the entire Bay Area. Denial of this
request may hinder our ability to develop future funding requests and secure increased fundmg for
the region. In turn, this may jeopardize our ability to prevent, protect against, respond to and
recover from acts of terrorism and other man-made or natural disasters.

http://10.250.40.91/dhrdrupalsave, ~ 00 | 312512016



Page 2 of 4

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, through a contract with Digital Sandbox

D. Will the contract(s) be renewed?
Based on need, performance, and funding availabiiity.

E. If this is a reguest for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

Cases where future funding is so uncertain that the establishment of new civif service positions,
classes or programs is not feasible (including situations where there is grant funding).

Explain the qualifying circumstances:
This project is funded by a time limited grant from the Federal Department of Homeland

Security.

B. Reason for the request for modification:
To extend the date and increase the funds.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: This service requires extensive knowledge and expertise

in threat hazards identification, critical infrastructure assessments, and regional risk
management. The contractor must have subject matter expertise in how to prevent, respond to,
and recover from acts of terrorism or man-made/natural disasters at the federal, state, regional
and local levels. The provider must have a thorough understanding of how the unique
characteristics of each of these levels impacts one another.

B. Which, if any, civil service class{es) normally perform(s) this work? 1044, IS Engineer-
Principal; 1054, IS Business Analyst-Principal; 1071, IS Manager; 0931, Manager il;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Contractor will provide the Cal COP system. : '

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out -

A. Explain why civil service classes are not applicabie.
The regional, state, and national interaction required to ‘perform this service would make it

impractical for a San Francisco Civil Service employee to perform this work for and on behalf of

-8 3—~
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Page 3 of 4

the state and other counties. Also, we have reached the personnel cap from this time limited
grant from Homeland Security.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, as stated above: The
regional, state, and national interaction required to perform this service would make it
impractical for a San Francisco Civil Service employee to perform this work for and on behalf of
the state and other counties. Also, we have reached the personnel cap from this time limited

grant from Homeland Security.

6. Additional information
A.  Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the cbntractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
Contractor will provide three one-day training sessions geared towards state-level Cal COP end

users. This training may also include regional and local public safety personnel throughout the
state of California. In San Francisco, this could include police, fire, and emergency management

personnel.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain-and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If s0, please explain and include a copy of the board or commission action.

No.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Cal COP is proprietary to Digital Sandbox

7. Union Notification: On 03/10/16, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21; Municipal Executive Association;

i/ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED [N AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

—-84- .
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Page 4 of 4

Name: Tristan Levardo  Phone: 415-353-5228 FEmail: tristan.levardo@sfgov.org

Address: 1011 Turk Street, San Francisco, CA 94102

****************************************************_*********************************

- FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 30723 - 14/15

DHR Analysis/Recommendation: “Civil Service Commission Action:

Cornmission Approval Required
DHR Approved for 04/18/2016

_ ~85- .
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Receipt of Union Notification(s)
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Kim-Molina, a

Fronm dhr-psceoordinator@sfgov.org on behalf of wiliam.iee@sigov.org

Sent: Thursday, March 10, 2016 3:48 PM

To: ' Levardo, Tristan {(ECD); L21PSCReview@ifpte2l.org; camaguey@sfmea com;
staff@sfmea.com; Kim-Molina, Mikyung (ECD); DHR-PSCCoordinator, DHR (HRD); Isen,
Richard (115}

Subject: Receipt of Modification Request to PSC # 30723 - 14/15 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The DEPARTMENT OF EMERGENCY MANAGEMENT ~ ECD has submitted a modification reguest for a Personal Services
Contract [PSC) for $400,000 for services for the period May 1, 2016 — April 30, 2019. For all Modification requests, there
is a 7-Day noticed to the unian(s} prior t¢ DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

 After logging into the system please select link below:

http:/fapps.sfgov.org/dhrdrupal/mode/6575
Email sent to the following addresses: staff@sfmea.com camaguey@sfmea com L21PSCReview@ifpte2l.org
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City and County of San Francisco Department of Human Resources
PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: DEPARTMENT OF EMERGENCY MANAGEMENT — ECD Dept. Code: ECD

Type of Request: initial [C1 Modification of an existing PSC (PSC # )

Type of Approval: Expedited [1 Regular " ([ Omit Posting)

Type of Service: Cal COP and WebEOC integration

Funding Source: Federal Homeland Secuirty Grant PSC Duration: 2 years
PSC Amount:_$100,000 PSC [st. Start Date: _07/01/2015 PSC Est. End Date: _06/30/2017

1. Description of Work

A. Scope of Work: ’ _
Contractor will provide software, maintenance, support, and setvices to the eight urban areas collectively known as
"California Urban Area Subscribers" under a statewide risk management program. 'This statewide program is
known as the California Common Operating Picture (Cal COP). CalCOP is a cloud-based data sharing platform
that leverages local and regional risk management and critical infrastructure assessments in order to create a
common threat awareness picture for the state of California. Contractor will conduct state agency needs
assessments and produce a Concept of Operations (CONOPS) document describing Standard Operating
Procedures (SOP) for core business functions and uses of Cal COP by each agency. Contractor will also buiid a
two-way integration system between Cal COP and a locally-based emergency operations application known as
Web EOQC. Contractor will also provide Cal COP training and exercise support to state-level public safety officials
within the California Urban Area Subscribers network (CA Office of Emergency Services, CA Highway Patrol, CA
State Terror Threat Assessment Center, etc.). The training will enhance the ability to navigate Cal COP and use
more advanced components of the system, while the exercise support will help validate capabilities and identify
shortfalls or areas for improvement. (Please see attached document for further details.) Contractor will also
provide Protected Critical Infrastructure Information (PCII confiauration. Critical Infrastructure and Kev Resources
B.  Explain why this service is necessary and the consequence of denial:

The Bay Area Urban Areas Security Initiative (UASI) receives federal funding to combat and respond to terrorism
and related catastrophic disasters throughout the entire Bay Area. Denial of this request may hinder our abifity to
develop future funding requests and secure increased funding for the region. In turn, this may jeopardize our
ability to prevent, protect against, respond to and recover from acts of terrorism and other man-made or naturat

disasters.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC. .
This service was provided through contracts with the County of San Mateo and the City of San Diego.

D. Will the contract(s) be renewed? Based on need, performance, and funding availability.

2. Union Notification: On06/29/2015, the Department notified the foliowing employee organizations of this PSC/RFP
request: Professional & Tech Engrs, Local 21,Municipat Executive Association,

s o o e o o ok oK 3 R oK o o o e ok s sk o oo i o o sk ot ok sk ok ok sk ok e ok o o o 3k ok ok ok sk ok sk ot o o o ok sl o ok o skok ok ko B sl ok Sk sk ek ki sk ok sk koo kR kR Rk R

FOR DEPARTMENT OF HUMAN RESOURCES LISE

psc# 30723 - 14/15

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 07/28/2015

—-84-
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City and County of San Francisco Department of Human Resources

w e . . ’&H-"-i‘: R
3. Description of Reguired Skills/Expertise

A. Specify required skills and/or expertise:
This service requires extensive knowledge and expertise in threat hazards identification, critical infrastructure

assessments, and regional risk management.
The contractor must have subject matter expertise in how to prevent, respond to, and recover from acts of

terrorism or man-made/natural disasters at the federal, state, regional and local levels. The provider must have a
thorough understanding of how the unique characteristics of each of these levels impacts one another.

B. Which, if any, civil service class(es) normally perform(s) this work?

1071,1054,1044,0931,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? [f yes, explain:
Contractor will provide the Cal COP system.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

The regional, state, and national interaction required to perform this service would make it imprabtical for a San
Francisco Civil Service employee to perform this work for and on behalf of the state and other counties. Also, we

have reached the personnel cap from this time limited grant from Homeland Security.

B. Wouid it be practical to adopt a new civil service class to perform this work? Explain.

No, as stated above: The regional, state, and national interaction required to perform this service would make it
impractical for a San Francisco Civil Service employee to perform this work for-and on behalf of the state and
other counties. Also, we haveTeached the personnel cap from this time limited grant from Homeland Security.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and Co'unty employee? ]
B. Will the contractor train City and County employee? _ 1

Contractor will provide three one-day training sessions geared towards stat
C. Are there legal mandates requiring the use of contractual services? d
D. Are there federal or state grant requirements regarding the use of L
contractual services?

. Has a board or commission determined that contracting is the most effective [

way to provide this service?
F.  Will the proposed work be completed by a contractor that has a current PSC [
contract with your depariment?
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
QN 07/21/2015 By: |

Name: Tristan Levardo Phone: 415-353-5228  Email: tristan.levardo@sfgov.org
Address: 1011 Turk Street San Francisco, CA 94102
* July 2013
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department; POLICE Dept. Code:; POL
Type of Llinitial AModification of an existing PSC (PSC # 4091-10/11)
Request: '

Type of CJExpedited ARegular UAnnual (JContinuing 1 (Omit
Approval: : Posting)

Type of Service: Qutpatient Behavioral Health Services

Funding Source: General Fund

PSC Original Approved Amount: $750,000 PSC Original Approved Duration: 07/01/11 -
' 06/30/15 (4 years)

PSC Mod#1 Amount: $130,000 PSC Mod#1 Duration: 07/01/15—06/30/16 (1vearl

day)
PSC Mod#2 Amount: $350,000 PSC Mod#2 Duration: 07/01/16-06/30/18 (2 vears)

PSC Cumulative Amount Proposed: $1,230,000 PSC Cumulative Duration Proposed: 7 vears 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will provide outpatient behavioral heaith services to the San Francisco Police Depariment
{SFPD) members and their families. These services will provide 8 visits per family per fiscal year and
be available throughout the United States. The professional team provided by the Contractor will
include individuals that have been recruited, selected and trained by the Behavioral Science Unit of

the SFPD.

Scope Change
The selected vendor in 2011 provides 10 sessions per member (and their famlhes) and a critical

incident stress residential program for 5 members per fiscal year. The vendor will continue to provide
10 sessions per member and a critical incident stress residential program for 6 members for each

fiscal years from 15-16 -17-18.

B. Explain why this service is necessary and the consequence of denial:
This service is pursuant to SFPD General Order 11.09 {attached). It would be a vioiation the
Memorandum of Understanding (MOU) between the San Francisco Police Officer Association and the
City and County of San Francisco if not implemented. The denial of services would jeopardize the well

being of officers and their families.

C. Has this service been provided in the past? If so, how? If the service was provided under a

previous PSC, attach copy of the most recently approved PSC,
Services have been provided in the past through earlier PSC request. See 4091-10/11

D. Will the contract(s) be renewed?
Unknown

Y
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Page 2 of 3
E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another fivg years, please explain why:

2. Reason{s) for the Request
A. Display all that apply

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Expiain the qualifying circumstances:
This service is as-needed as required by current MOU.

B. Reason far the request for modification:
Second Modification: 1. Extend contract for two years 2. Add funds to contract 3. Add Critical

Incidence Stress Debriefings to scope of work

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Services will need to cover a complete range of
behavioral health specialty areas. Clinicians need to be licensed therapists and trained to be
culturally competent by the SFPD Behavioral Science Unit. This service needs to be available close
to where officers reside as well as anywhere in the United States. This allows dependents living in
different locations to have access to services and officers and their dependents to have access to

services when they are temporarily away from home.

B. Which, if any, civil service class{es) normally perform(s} this work? - 2574, Clinical
Psychologist; 2930, Psychiatric Social Worker; 2931, Marriage, Family & Child Cnslr; 2932, Sr
Psychiatric Social Worker; 2935, Sr Marriage, Fam & Cld Cnslr;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service employees are only available geographically in San Francisco. This service needs to be

available locally and throughout the United States. Licensed staff also need to have expertise in
law enforcement.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. This service is required as
per MOU with a limited duration through June 30, 2018. Future MOUs may or may not inciude
this service. This service is as-needed and must be available at dlfferent locations so that officers

and their dependents can have access to services.

6. Additional Information

o | |
http://10.250.40.9 %/ dhrdrupalsave, ‘/r\_~47125¢20l



Page 3 of 3

A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please expiain what that will entail; if not,

explain why not.
This is an as-needed service.

C. Are there legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any-such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Extending existing contract with Managed Health Network

7. Union Notification: On 01/22/16, the Department notified the following employee organizations of

this PSC/RFP request:
SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); SEIU Local 1021; SEIU 1021 Miscellangous;

. [A'| CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong  Phone: (415} 837-7208  Email: Genie.Wong@sfgov.org

Address: 850 Bryant Street #511, San Francisco, CA 94013

*************************************************************************************

‘FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4091-10/11

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 04/18/2016

Civil Service Commission Action:

' -93-
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, Genie (POL)

dhr-psccoordinator@sfgov.org on behalf of Genie, Wong@sfgov org

~ From: )
- Sent: Friday, January 22, 2016 2:08 AM

Wong, Genle (POL); Sandeep.lal@seiul021.me; leah.berlanga@seiul021.0rg; Lopez-
Barrios, Ricardo (PDR); Basconcillo, Katherine (PUC); pcamarillo_seiu@sbcglobal.net;
Carey.dall@selul021.0rg; Wendy.Frigiilana@seiul021.org; pscreview@seiul021.0rg;
joe.brenner@seiul021.org; ted.zarzecki@seiul021.net; davidmkersten@gmait.com;
ablood@cirséiu.org; xiumin.li@seiul021.org; Poon, Sin Yee (HSA} (DSS);
david.canham@seiul021.0rg; jtannerd40@aol.com; tiva.thlang@seiul02l.org;
Larry.Bradshaw@seiu1021.org; Wong, Genie {POL); DHR-PSCCoordinator, DHR (HRD);

- Isen, Richard (TIS)
Subject: Receipt of Modification Request to PSC # 4091~ 10/11 MODIFICATIONS

To:

PSC RECEIPT of Modification notification sent to Unions and DHR

The POLICE - POL has submitted a modification request for a Personal Services Contract (PSC) for $350,000 for services
for the period July 1, 2016 — lune 30, 2018, For all Modification requests, there is a 7-Day.noticed to the
union(s) prior to DHR Review.

If SEIU is ane of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select Iink below:

http://apps. sfgov org/dhrdrupai/node/tisoo
Email sent to the following addresses: Larry.Bradshaw@seiul021.org tiya.thlang@seiu1021.org Jtanner940@aol com

david.canham@seiul021.org Sin.Yee . Poon@sfgov.org xiumin.li@seiul021.org ablood@cirseiu.org
davidmkersten@gmail.com ted.zarzecki@seiu1021.net joe.brenner@seiul021.org pscreview@seiul021.org
Wendy.Frigillana@seiu1021.0rg Carey.dali@seiul021.0rg pcamarillo_seiu@sbcglobal.net Kbasconcillo@sfwater.org
Ricardo.lopez@sfgov.org leah.berlanga@seiul021.org Sandeep.lal@seiul021.me
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POLICE DEPARTMENT
CITY AND COUNTY OF SAN FRANCISCO

THOMAS J. CAHILL HALL OF JUSTICE
850 BRYANT STREET

SAN FRANCISCO, CALIFORNIA. 941034603 - GREGORY P, SUHR

EDWIN M. LEE
MAYOR CHIEF OF POLICE

To: Suzanne Choi
Personal Services Contract Coordinator

Department of Human Resources E /

From: Catherine McGuire
Chief Financial Officer
Police Department

Date: January 21, 2016 |

RE: PSC 4091-10/11 Modification#2 for More Than Five Years

The San Francisco Police Department (SFPD) requests a Personal Services Contract (PSC)
modification of two years from July 1, 2016-June 30, 2018 for continued behavioral health
services for sworn officers and their dependents in the San Francisco Bay Area and throughout
the United States as required by the San Francisco Police Officers” Association (SFPOA)
Memorandum of Understanding (MOU) effective through June 30, 2018, The current PSC is
approved from July 1, 2011-June 30, 2016 for $880,000. The PSC cumulative duration proposed
is seven years fiom July 1, 2011-June 30, 2018 for $1,230,000,

The incumbent vendor, Managed Health Network (MHN), works with the SFPD Behavioral
Science Unit to provide specialized services for law enforcement personnel and their dependents.
Their exemplary services, which include ten sessions per individual anywhere in the United
States, and a six-day residential program for emergency responders suffering from severe critical

incident stress, are highly utilized.

- The term of the MHN contract is from July 1, 2011-June 30, 2015, with three options to exfend
for one year each, The SFPD has exercise its first option to continue our contract with MHN for
one year through June 30, 2016 and intends to exercise its second and third options to renew for
one year each., We respectfully request that PSC 4091-10/11 Modification #2 be approved so that
the SFPD can continue to provide the valuable behavioral health services by MHN. Discontinved
service would negatively impact the health and well being of the SFPD officers and their - -
dependents and violate the requirements of the current SFPOA MOU,

Please contact Genie Wong on my staff at (415) 837-720 8 if you have questions.

MCM/gw

_97_






| jepuapiser e ,E,_w:_m_amzuﬁ:m jeug mm&oka E._m
. [Bjueul ‘sieed E"uﬂmﬁ__om*.mm

; COO: w_m mU Qﬂoo,ﬁ
“ >m_uc:w.co mt.ﬂw.EEmEa HATM

o e

ol fui

*,
¥,

.mmmbw_pcmu_uc___moa AogdiTg el
: mEoEE\nm syrsonpal pue, .>__m:o,wmm+ als| u
Keuossad uloq-‘Buiuonouni [o [pag).snoteld Jietpy

“it . 0} slepuodsal fou QmEm,E




Sam Francisco Police Department 11.09

EMPLOYEE ASSISTANCE PROGRAM/STRESS UNIT

L. POLICY

A. PURPOSE. It is the policy 6f the San Francisco Police Department to maintain the
Employee Assistance Program (EAP) and Stress Unit for the purpose of providing
confidential services to members and their families i in dealing with job-related and

personal problems.

B. COUNSELING. Staff are trained to assess problems and counsel the individual
and, when necessary, refer to appropriate professional resources. The Stress Unit
‘'specializes in issues dealing with substance abuse and chemical dependency.

C RESOURCES TO SUPERVISORS. The Employee Assistance Program and the
Stress Unit are resources available to supervisors when dealing with a subordinate

who is experiencing a personal or job-related problem.

D. CONFIDENTIALITY. Staff members will maintain strict confidentiality as
mandated by law. In matters of substance abuse, staff members shall maintain

the confidentiality of the client as required by federal law.

E. COORDINATION/COMMUNITY RESOURCES. It is the responsibility of the
EAP to coordinate the Peer Support Program, the Psychological Professional Group
and other support resources. The EAP will also identify community resources and
maintain liaison with other City Departments' Employee Assistance Programs.

II. PROCEDURES.

A. CONTACTING THE EAP OR THE STRESS UNIT. To contact the Employee
Assistance Program or the Stress Unit during business hours, telephone the unit
directly. Telephone numbers are listed in the Department Telephone Dlrectory After

business hours, call the Operations Center.

References
DGO 2.02, Alcohol Use by Members

DGO 2.03, Drug Use by Members
DGO 8.04, Critical Incident Response Team

DGO 11.04, Peer Support Program

-100-



MEMORANDUM OF UNDERSTANDING
BETWEEN
CITY AND COUNTY OF SAN FRANCISCO
AND
SAN FRANCISCO POLICE OFFICERS' ASSOCIATIOI‘\T
UNITS P-1 AND P-2A |

July 1, 2007 - June 30, 2018

Per Amendment # 5
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ARTICLE III - PAY, HOURS AND BENEFITS

293.

294,

\)& 295,

296.

296a.

297.

298.

299.

G.

Hepatitis B Vaccine.

The City shall provide, at its cost, Hepatitis B vaccine immunization for employees whose
health plans do not provide the benefit.

Annual Tuberculosis Screening,

The City will provide, at its cost, annual tuberculosis screening for employees.

Employee Assistance Program.

The City shall continue to provide the existing or equivalent employee assistance benefits
presently provided by United Behavioral Health.

Section 9. Retirement.

A.

Mandatory Employee Retirement Contribution.

For the duration of this Agreement, employees shall pay their own retirement contributions. Tier
1 employees will contribute an amount equal to 7% of covered gross salary; Tier 2 employees
and Harbor Police Officers will coniribute an amount equal to 7.5% of covered gross salary.
The parties acknowledge that said contributions satisfy the requirements of Charter Sections
A8.595-11(d) and A8.597-11(d) for the duration of this Agreement.

Notwithstanding paragraph 296. above, the parties agree to further extend employee cost sharing
by increasing the retirement contribution for all employees by three percent (3%) for the two-
year period beginning July 1, 2011 and ending June 30, 2013. As of July 1, 2013, the parties
agree to effectuate any applicable cost sharing provisions of a Charter amendment initiated by
the Mayor, approved by the Board of Supervisors, and approved by the voters in the November

2011 election.

If the majority of City & County of San Francisco employees agree to an employee contribution
to fund retiree health benefits, the parties agree to reopen the MOU on the subject of an
employee contribution to fund retiree health benefits. This reopener is subject to the impasse
resolution procedures as set forth in Charter Section A8.590-1 et seq.

Employees with twenty (20} years' service who leave the Department, but who retain their
membership in the retirement system, shall be deemed to be retired for purposes of Penal Code

Section 12027.

Rule changes by the City’s Retirement Board regarding the crediting of accrued sick leave for
retirement purposes shall be incorporated herein by reference. Any such rule changes, however,
shall not be subject to the grievance and arbitration provisions of current Memorandum of
Understanding or the impasse procedures of Charter Section A8.590-1, et. seq.

2007 - 2018 MEMORANDUM OF UNDERSTANDING
CITY AND COUNTY OF SAN FRANCISCO AND
SAN FRANCISCO POLICE OFFICERS® ASSOCIATION
42
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MEMORANDUM OF UNDERSTANDING
BETWEEN
CITY AND COUNTY OF SAN FRANCISCO
AND
SAN FRANCISCO POLICE OFFICERS' ASSOCIATION
UNIT P-2B

July 1, 2007 - June 30, 2018

Per Amendment #5
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137a.

138.

139.

140.

141.

g(l 42.

143.

143a.

144.

Effective July 1, 2011, employees who enroll in the Delta Dental PPO Plan shall pay the
following premiums for the respective coverage levels: $5/month for employec-only,
$10/month for employee + 1 dependent, or $15/month for employee +2 or more dependents.

Employees shall be permitted io choose which available City plan they wish to participate in.

Benefits that are made available by the City to the domestic pariners of other City employees
shall simultaneously be made available to the domestic pariners of members of the Department.

Hepatitis B Vaccine.

The City shall provide, at its cost, Hepatitis B vaccine immunization for employces whose
health plans do not provide the benefit.

Annual Tuberculosis Screening.

The City will provide, at its cost, annual tuberculosis screening for employees.

Employee Assistance Program.

The City shall continue to provide.the existing or equivalent employee assistance benefits
presently provided by United Behavioral Health. '

Section 9. Retirement.

A.

Mandatory Employee Retirement Contribution.

For the duration of this Agreement, employees shall pay their own retirement confributions. Tier

1 employees will contribute an amount equal to 7% of covered gross salary; Tier 2 employees

and Harbor Police Officers will contribute an amount equal to 7.5% of covered gross salary.
The parties acknowledge that said contributions satisfy the requirements of Charter Sections
A8.595-11(d) and A8.597-11(d) for the duration of this Agreement.

Notwithstanding paragraph 143. above, the parties agree to further extend employee cost sharing
by increasing the retirement contribution for all employees by three percent (3%) for the two-

year period beginning July 1, 2011 and ending June 30, 2013. As of July 1, 2013, the parties

agree to effectuate any applicable cost sharing provisions of a Charter amendment initiated by
the Mayor, approved by the Board of Supervisors, and approved by the voters in the November

2011 election.

If the majority of City &ACounty of San Francisco employees agree to an employee contribution
to fund retiree health benefits, the parties agree to reopen the MOU on the subject of an

2007 - 2018 MEMORANDUM OF UNDERSTANDING
CITY AND COUNTY OF SAN FRANCISCO AND
SAN FRANCISCO POLICE OFFICERS® ASSOCIATION

' 28
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: POLICE Dept. Code: POL

Type of Clinitial AModification of an existing PSC (PSC # 4091-10/11)
Request:

Type of CExpedited  BRegular C1Annual CContinuing LI {Omit
Approval: Posting)

Type of Service: Outpatient Behavioral Health Services

Funding Source: General Fund

PSC Original Approved Amount: $750,000 PSC Original Approved Duration: 07/01/11 -
06/30/15 {4 years)

PSC Mod#1 Amount: $130,000 PSC Mod#1 Duration: 07/01/15-06/30/16 (1 year 1
day)

PSC Cumulative Amount Proposed: $880,000 PSC Cumulative Duration Proposed: 5 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will provide outpatient behavioral health services to the San Francisco Police
Department (SFPD) members and their families. These services will provide 8 visits per family per
fiscal year and be available throughout the United States. The professional team provided by the
Contractor will include individuals that have been recruited, selected and trained by the Behavicral

Science Unit of the SFPD.

Scope Change
Inital Entry: Contractor will provide outpatient behavioral heatlh services to the San Francisco Police

Department (SFPD) members and their families. These services wili provide 8 visists per family per
fiscal year and be available throughout the United States.

However, the selected vendor in 2011 provides 10 sessions per member (and their families) and a
critical incident stress residential program for 5 members. For FY 15-16, the vendor will continue to
provide 10 sessions and a critical incident stress residential program for 6 members.

B. Explain why this service is necessary and the consequence of denial:

This service is pursuant to SFPD General Order 11.09 {attached). It would be a violation the
Memorandum of Understanding (MOU} between the San Francisco Police Officer Association and
the City and County of San Francisco if not implemented. The denial of services would jeopardize

the well being of officers and their families.

€. Has this service been provided in the past? If so, how? [f the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes

—-105-
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Page 2 of 4

D. Will the contract{s} be renewed?
Unknown

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {madify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Reguest
A. Display all that apply

A Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workioad).

Explain the qualifying circumstances:
This service is as-needed as required by current MOU.

B. Reason for the request for modification:
extend contract for one year

3. Description of Required Skills/Expertise .
A. Specify required skills and/or expertise: Services will need to cover a complete range of

behavioral health specialty areas. Clinicians need to be licensed therapists and trained to be
culturally competent by the SFPD Behavioral Science Unit. This service needs to be available
close to where officers reside as well as anywhere in the United States. This allows dependents
living in different locations to have access to services and officers and their dependents to have

access to services when they are temporarily away from home.

B. Which, if any, civil service class{es) nofmal]y perform(s) this work? 2574, Clinical
Psychologist; 2930, Psychiatric Social Worker; 2931, Marriage, Family & Child Cnslr; 2932, Sr
Psychiatric Social Worker; 2935, Sr Marriage, Fam & Cld Cnslr;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. |

4. If applicable, what efforts has the department made to obtain these services through availabie

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicabie.
Civil service employees are only available geographically in San Francisco. This service needs to
be available locally and throughout the United States. Licensed staff also need to have expertise

in law enforcement.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
¢ to adopt a new civil service class to perform this work? Explain: No. This service is required as
per MOU with a limited duration through June 30, 2018. Future MOUs may or may not include

.. —106- , .
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this service. This service is as-needed and must be available at different locations so that officers
and their dependents can have access to services.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an

explanation,
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
This is an as-needed service.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If 50,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Extending existing contract with Managed Health Network

7. Union Notification: On 03/02/15, the Department notified the following empioyee organizations of

this PSC/RFP request:
SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); SEIU Local 2021; SEIU 1021 Miscellaneous;

A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong  Phone: {415) 837-7208 Email: Genie.Wong@sfgov.org

Address: 850 Bryant Street #511, San Francisco, CA 94013

Bk dokkdkkkkkkkdokkk kR Rk Rk kR kR Rk ke kdkkokkdokkkkokkk ok k sk sk kok kR Rk k Rk ks kR ok g kokk ok ks kok ok

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 4091-10/11 .
DHR Analysis/Recommendation: ' S 05/18/2015 T e

Commission Approval Required Approved by Civil Service Commission
05/18/2015 DHR Approved for 05/18/2015

| . =107-- ‘ :
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: POLICE Dept. Code: POL

Type of Uiinitial PAModification of an existing PSC (PSC # 4093-09/10}
‘Request: '

Type of OFxpedited  iARegular [JAnnual O Continuing 1 (Omit
Approval: Posting)

Type of Service: Pre-Employment Polygraph

Funding Source: General Fund

PSC Original Approved Amount: $400,000 PSC Original Approved Duration: 07/01/10 -
06/30/14 (4 years)

PSC Mod#1 Amount: $600,000 PSC Mod#1 Duration: no duration added

PSC Mod#2 Amount: no amount added PSC Mod#2 Duration: 07/01/14-06/29/16 (2 vears)

PSC Mod#3 Amount: $50,000 PSC Mod#3 Duration: 06/30/16-12/30/16 {26 weeks
2 days)

PSC Cumulative Amount Proposed: $1,050,000 PSC Cumulative Duration Proposed: 6 years 26
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out
Contractor will provide pre-employment polygraph screening on an as-needed basis for entry level

police officers, police reserve officers, police cadets and police service aides. Such screening shail
include questions about prior police history, criminal activity, illegal drug use, drinking habits and
incidents of domestic violence. Contractor shall have a business site with adequate interrogration
facilities divided by one way mirrors and equipped with sound devices and video and audio recording

equipment.

B. Explain why this service is necessary and the consequence of denial:
Screening is an extremely useful and necessary tool in the pre-employment selection process, The
Police Department is conducting an accelerated hiring period and denial will adversely affect the

background investigation process of the candidates.

C. Has this service been provided in the past? If so, how? If the service was provided under a

previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earfier PSC request. See 4093-09/10

D. Will the contract(s). be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please expiain why:
The San Francisco Police Department continues to require pre-employment polygraph

. -108-
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examinations. It is a useful service to screen law enforcement position applicants regarding police
history, criminal activity, iliegal drug use, drinking habits and incidents of domestic violence.

2. Reason(s) for the Reguest
A. Display all that apply

A Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

A Services that require resources that the City lacks {e.g., office space, facilities or equipment with an
operator).

Explain the qualifying circumstances:
Services required are as-needed during accelerated hiring periods. Contractor has specialized

equipment and facility for polygraph exams.

B. Reason for the request for modification: _ .
This third modification is to add funds and extend current pre-employment polygraph contract

for six months. We will be issuing a Request for Qualifications with new PSC #40331-15/16 for
pre-employment polygraph services.

3. Description of Reqguired Skills/Expertise
A. Specify required skills and/or expertise: Pre-Employment Polygraph screening is an essential
element in the background investigation process. The examiner must be highly skilled to interpret
test data and read body language. The examiner must also have graduated from a polygraph
school that is certified with the American Poelygraph Association and must have a final polygraph
certificate from an APA certified school. Examiner must be an active member of: Amer. Polygraph
Assoc., Amer. Assoc. of Polygraphists and the CA Assoc. of Polygraph Examiners,

B. Which, if any, civil service class{es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the contractor will have there own unigue equipment and all screening will be
performed at contractor's facility. ' )

4. if applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because of this specialized knowledge, experience and

training are not classified in the City.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. The service is provided on
an as-needed basis. The contractual service will include all of the necessary facilities and
equipment, which the City is unable to provide.

http://10.250.40.91/dhrdrupalsave, 00~ | 3/25/2016
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6. Additional Information ,
A.  Will the contractor directly supervise City and County employee? If so, please inciude an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? if so, please explain what that will entail; if not,

explain why not.
No training is required as this service is as-needed. The SFPD does not need full-time

polygraphists on staff.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain. '
Golden Gate Polygraph

7. Union Notification; On 01/22/16, the Department notified the following employee organizations of

this PSC/RFP request:
all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE:

Name: Genie Wong  Phone: {415} 837-7208  Email: Genie.Wong@sfgov.org

Address: 850 Bryant Street, #511, San Francisco, CA 94103

FhERRFEREERE R kR kR R Rk Rk Rk Rk R Rk Rk kR Rk k kR kR kR ko kR kR kk Rk Rk R kR Rk Rk Rk k TRk ke ke ke rky

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH#_4093-09/10

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/18/2016

hitp://10.250.40.91/dhrdrupalsave, . 3/25/2016
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Wong, Genie (POL)

dhr-psccoordinator@sfgov.org on behalf of Genie. Wong@sfgov.org

From;

Sent: Friday, January 22, 2016 12:38 PM

Ta: Wong, Genie (POL); amakayan@ifpte2L.org; jb@locall6.org; Lopez-Barrios, Ricardo
{PDRY); Basconcillo, Katherine {(PUC); Sandeep.lal@seiul021.me;
pcamarillo_seiu@sbcglobal.net; Carey.dall@seiul021.org; richardisen@gmail.com;
Wendy.Frigillana@seiul021.org; pscreview@seiul021.org; joe.brenner@seiuld2l.org;
agonzalez@iam1414.0rg; ted.zarzecki@seiu1021.net; leahberlanga@seiul021.org;
gail@sffdlocal798.0rg; cityworker@sfewu.org; davidmkersten@gmail.comn;
djohnson@bpcmialocal300.0rg; hodlocal@pacbell.net; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dcl6.us; stevek@bac3-ca.org; xiumin.li@seiul021.org; Poon,
Sin Yee (HSA) (DSS), smcgarry@ncerc.org; rmitchell@twust.org; grojo@local39.0rg;
jduritz@uapd.com; staff@sfmea.com; mike@dcl6.us; khughes@ibewb.org;
1 21PSCReview@ifpte2l.org; sfsmsa@gmail.com; mshelley@dcl16.us;
david.canham@seiu1021.org; jtanner340@acl.com; Larry.Bradshaw@seiul021.org;’
L21PSCReview@ifpte2l.org; LIUNA local261@gmail.com; local200twu@sbcglobal.net;
speedy4864@aol.com; camaguey@sfmea.com; ecdemvoter@aol.com;
tiya.thlang@seiul021.0rg; Wong, Genie (POL); DHR-PSCCoordinator, DHR (HRD}; fsen,

: Richard (TIS)
Subject: Receipt of Modification Request to PSC # 4093-09/10 -~ MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The POLICE -- POL has submitted a modification request for a Personal Services Contract (PSC) for $50,000 for services
for the period June 30, 2016 - December 30, 2016. For all Modification requests, there is a 7-Day noticed to the union(s}

prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there |s a 60 day review period for SEIU

After logging into the system please select link below:

hittp://apps.sfgov.org/dhrdrupal/node/1761

Email sent to the following addresses: L21PSCReview@ifpte2l.org richardisen@gmail.com
Larry.Bradshaw@seiu1021.org tiya.thlang@selul021.org jtanner940@aol.com david.canham@selu1021.org
Sin.Yee.Poon@sfgov.org xiumin.li@seiul021.org ablood@cirseiu.org davidmkersten@gmail.com
leah.berlanga@seiul021.org ted.zarzecki@seiu1021.net joe.brenner@seiul021.0rg pscreview@seiul021.0rg
Wendy Frigillana@seiu1021.org Carey. dall@seiu1021.org pcamarillo_seiu@sbeglobal.net Sandeep. lal@seiu1021.me

Kbasconcillo@sfwater.org Ricardo.lopez@sfgov.org

=112~




Additional Attachment(s)
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City and County of San Francisco Depariment of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: POLICE ' Dept. Code: POL
Type of Request: [ initial Maodification of an existing PSC {PSC # _4093-09/10)
Type of Approval: ] Expedited Regular {71 Omit Posting)

Type of Service: Pre—Emponmént Polygraph

Funding Source:__@eneral Fund

PSC Original Approved Amount:$400 000 PSC Original Approved Duration: _07/01/10 - 06/30/14 (4 years)
PSC Mod#1 Amount__$600.000 ~ PSC Mod#1 Duration;__no duration added
PSC Mod#2 Amount,no amount added PSC Mod#2 Duration; 07/01/14-06/29/16 (2 years)

PSC Cumulative Amount Proposed: $1,000000 PSC Cumulative Duration Proposed:_6 years

1. Description of Work

A. Scope of Work:
Contractor will provide pre-employment polygraph screening on an as-heeded basis for entry level police officers,
police reserve officers, police cadets and. police service aides. Such screening shall include questions about prior
police history, criminal activity, illegal drug use, drinking habits and incidents of domestic violence. Contractor shall
have a business site with adequate interrogration facilifies divided by one way mirrors and equipped with sound

devices and video and audic recording equipment. .

B. Explain why this service is necessary and the consequence of denial:

Screening is an extremely useful and necessary tool in the pre-employment selection process. The Police
Department is conducting an accelerated hiring period and denial will adversely affect the background

investigation process of the candidates.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
4093-09/10

D.  Will the contract(s} be renewed? Yes.

—
request: all unions were notified
Rdckkhkkdk R ek kR Rkkk kR ko kk Rk Rk R RRRR R Rk kR kR Rk ko kkokdkkk ok dok ke dokkok gk kdkdok ok kok ek k kb k¥

FOR DEPARTMENT OF HUMAN RESOURCES USE

2. Union Notification: On 04/17/44, the Department notified the following employee organizations of this PSC/RFP

pscii  4093-09/10
DHR Analysis/Recommendation:
Commission Approval Not Required
Al d by D 04/30/2014 :
pproved by DHR on 14 July 2013

Civil Service Commission Action;




City and County of Sar Francisce Department of Human Resources

3. Description of Reguired Skills/Expertise

A. Specify required skills and/or expertise:

Pre-Employment Polygraph screening is an essential etement in the background mvestlgatlon process. The
examiner must be highly skilled to interpret test data and read body language. The examiner must also have
graduated from a polygraph school that is cerfified with the American Polygraph Asseciation and must have a
final polygraph certificate from an APA certified school. Examiner must be an active member of: Amer. Polygraph
Assoc., Amer. Assoc. of Palygraphists and the CA Assoc. of Polygraph Examiners.
B. Which, if any, civil service class(es) normally perform(s) this work?

none,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes, the contractor will have there own unigue equipment and all screening will be performed at contractor's
facility.

4.- Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

Civil service classes are not applicable because of this speciélized knowledge, experience and traihing are not
classified in the City.

B. Would it be practical to adopt a new civil service class to performn this work? Explain.

No. The service is provided on an as-needed basis. The contractual service will include alt of the necessary
facilities and equipment, which the City is unable to provide.

5. Additional Information (if “yes”, attach explanation) YES NO
A.  Will the contractor directly supervise City and County employee? 1
B. Will the contractor train City and County employee? o
C. Are there legal mandates requiring the use of contractual services? Ol
D. Are there federal or state grant requirements regarding the use of [l
contractual services? ' V
E. Has a board or commission determined that contracting is the most eﬁe&ive |

way to provide this service?
F. Wil the proposed work be combleted by a contractor that has a current PSC 1
contract with your department? Golden Gate Polygraph
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 04M17/14 By:

Name: Genie Wong Phone: (415) 553-1736 Email: Genie.Wong@sfgov.org
Address: 850 Bryant Street, #511 San Francisco, CA 94103
July 2013
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E. DENNIS NORMANDY
: PRESIDENT

KATE FAVETTL
- VICE PRESIDENT

- ScoTT R. HELDFOND |

- COMMISSIONER

Mary Y. JUNG
COMMISSIONER

.. ANITA SANCHEZ
EXECUTIVE OFFICER

¥ PLEASE NOTE:

- CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

EDWIN M. LEB
MaYOR

April 5, 2012

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4102-11/12
THROUGH 4107-11/12; 4056-10/11; 3027-11/12; 4033-10/11; AND

4093-09/10

&

At its meetmg of Agrﬂ 2, 2012 the Civil Semce Conmnssmn had for 1ts
conslderahon the above matfer. L _ 1

Nigi] ngarfant that o cog}g -of this ucfion be kegt in the

departmerit files as vou will need it in the future as.proof o
Civil-Service Conimission approval, Please share it. wztk
everpyone respansible for follow-up. )

'I'he Commission adopted the fo]lomng
Adopted the report; Approved request for proposed personal services
contracts, Notified the Office of the Controller and the Ofﬁce of Contract

Admmstahom ' _ ‘
: Ifﬂns matter is sub_}ect to Code of Civil Procedure (CCP) Section 1094.5,
the time Wlthm which }uchclal review must be sought is set forth in CCP Section.
1094, 6 ' )

CIVIL SERVICE COMMISSION
ANITA SANCHEZ Fog.”
Executive _Ofﬁcer ,
1 Attachment .
G Cynthia Avakian, Airpm.t Chmmission

Jesusd Bushong, San Francisco Fire Department

* Midki Callaban, Fuman Resonrces Direotor
Carina Carlos, Department of Pablic Works
Gordlon Choy, Departwent of, ‘Public Works
Marie de Vera, Department of Fiunan Resourcas

- Jacquie Hale, Departroent of Public Health
Greg Kato, Trcasmqr/T ¥, Coliecior
William Les, Depariceent of Emergency Management |
Joun Lubarmersky, General Services Agency
Maria Ryan, Department of Fuman Rasomoes

- Shawn. Wallace, San Francisco Police Dspartment
Jeannie Wong, Conhﬂler 5 Offtcs
Commission Fils - .
Chren

25 VAN NESS AVENUE, SUITE 720 ® SAN ¥RANCISCO, CA s4102-f1300-(415) 252-3247 © FAX (415) 252-3260 @ veww.sfgov.orgleivil service/
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City and Conmf:y of Sau Francisco «epariment of Human Resomrees

- PERSONAL SERVICES CONTRACT SUMMARY
“DATE: _Februaly 29, 2012 - . )
DEPARTMENT NAME: _Police _
_ TYPE OF APPROVAL: [ | EXPEDITED : [ ] REGULAR (OMIT POSTING )
" [ Jeonmmumwe . - [_] ANNUAL

DEPARTMENT NUMBER _38 *__

TYPEOFRBQUEST: | - o
~[] muTIAL REQUEST [ IMODIFICATION (PSCH# 4083-08/10 ) -
} T&:’PE. OF SERVICE: Pre Employment Polygraph Services

FUNDING SOURCE: _ General Fund
Original Amommt:  $400,000 PSC Duration: -  7-1-10—6-30-14
Modjfication Amount - $600,000 . "+ PSC Duration: 7-1-12— 6-30-14

- Total Amount = $7,000,000 Total PSC Duration; - 7-1-10~ 6:30-74

i, DESCRIPTION OF WORK

" A. Conoise description of proposed work: . . .
ning on an as needed basis for entry level police officers, police -

Contractor will provide pre employment polygraph scree ]
Foserve officers, pollce cadets and police service aldes. Such screening shall include questions about prior police history,
. criminal aciivity, ifegal drug use, drinking habis and Incidents of domestic violence. Conlractor shall have a business site

" with adequate Interrogation facilifies divided by one way mirrors and ‘equipped with sound devices, and video and audio
fetording equipment. ) - o : S

. B. Explain why this service is necessary and the consequences of denial: . . .

_ Screening is extremely useful.and a necessary fool in the pre employment sefection process. The Police. Department is
about fo go through an accelerated hiring period and denlal will adversely affect the background Investigation process of the
candidates. . . ) L ' ) '

¢ Eaplain how this service Has been provided in the past (if this service was previously approved by the Civil
. Service Commission, indicate most recent personal sefvices contract approval number):
* “Through PSC 4093 - 09/10. . :

D. Wil the contract(s) berenewed:  The service will be going out to bid.

2. UNION NOTIFICATION: Copy of this summary.is

Y 1o be sent to employee organizations as appropriate (refer to
instructions for specific procedures): - . SR -

) Local 1021 . i 'g_{:i--*"'ﬁ?ow‘?ﬁ U)A’ af . 2-20-12
e nion Name -, Signaturé of person miailing/faxing form ' Date
etz o e UL 22012
s Uijon Name Signature of person maiting/faxing form _ - Date
| RFPsentto Local 1021/21 ;om 2.29.12 -
R Union Name Date A Signature

- \'.:*1’:'}:***1‘;***********-}:'**********************************1\'#**.**3‘:** *"i\"%"i‘:'k****3‘:1‘:‘.\_‘***%‘**ﬁ‘*i‘*}:*‘.’.‘*%’:#***t*** -

FOR DEPARTMENT OF HUMAN RES QURCES USE

PSC# )
STAFF ANALYSIS/RECOMMENDATION:

" (IVIL SERVICE COMMISSION ACTION: -
' -118-

4 . . . i N
R - . - PLORARNS T /0/06)



’ C}ty and County of San Francisco =s€P artment of Human Resources

‘3. DESCRIPTION OF REQUIRED SKTLLS/EXPERTISE

- . A Spegify requiréd skills- andfor expertise: - : :

. Pre Employment Polygraph screening is an essential element i in the background process The examiner must be highly -
=skiled to Interpret test data and read body language. The examiner must alsp have graduéated from a polygraph-schoo!
N fhat is certified with the American Polygraph Association, (APA} and must be in possession of a final polygraph certificate
~frofr.an APA certifi ed school. Exarmniner must be an active member of the following associations: American Paolygraph

) .‘Asssc:fafmn Afnerican Assoclation of Polygraphists and the Cahfomia Associalion of Poﬁ/graph Examiners .

-+ B. -Which,ifany, civil service class normally performs this work?
. There is no civii service class that pen'om?s this work.

: C.  Will contractor provide facilities and/or equipment not currently- possessed by the City?- Ifyes, explam
: Yes the confractor will have their owa unique equipment, and a!l of the screenmg is done at thelr facility. .

.|.4 (WHY CLASS]F]ED CIVIL SERVICE CANNOT PERFORM

: -.A:  Explain why civil service classes are not applicable:
: 'CJw! Service classses are not app!lcab!e hecause the specialized knowledge, experfenoe and frammg are nof classiﬁed in -

thé City. |

.+ 7 B. Would it be practical fo adopt a new civil service class to perform this work? Explain.
. No the service is provided on an as nesdad hasis.. The contractua! service will mclua'e alf of the necessa:y facifmes and

-_equrpment which the City Is unable to provide,
- '5: :: ADDITIONAL INFORMATION (if "yes," attach axplanatlou)
: A, Wzll the contractor &necﬂy supervise City and County empioyees?

D Dl&?

- B. Wﬂl the confractor train Cify and Connty employees?
= Describe the fraining and indicate appréximate number of hours.
_» Indicate occupational type of City and County employees to receive trammg (1 e., clerks,
civil sngmcczs etc.) and approxamatc number to be trained.

C, Are there legal mandétes requmg the use of contractual semoes?
© "D, Are there federal or state grant requmaments regarding the nse of conu'achzal semces‘?

' E. Hasa board or commission detcrmmed that contractmg is the most effective way
o prowde this service?

DDD'
i B EEE

F. Wﬂl the proposed work be completed by a contractor that hasa current personal services -
coniract with your department? Service is going back eunt to bid. - )
'I‘HTE ABOVE INFORMA’I_'ION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD:
— g/"%o_n (Y’ C’@@LL

Sipnature of Deparfiental Personal Servicés Contract Coordinator

Officer Shawn Wallace #1104 B ' 553-1006
Print or Type Name ' Telephone Number

. B5D Bryant Street
San Francisco, Calif. 84103
Address

-119- .
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Page 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1%)

Department: HUMAN RESOURCES - Dept. Code: HRD
Type of Clinitial AModification of an existing PSC (PSC # 32847 - 13/14)
Request:

Type of ClExpedited  MRegular CAnnual OContinuing 0 (Omit
Approval: Posting)

Type of Service: Direct Medical Provider Network

Funding Source: General and Special Funds

PSC Original Approved Amount: $99,000 PSC Original Approved Duration: 03/01/14 -
12/31/15 {1 year 43 weeks)

PSC Mod#1 Amount: $250,000 PSC Mod#1 Duration: 01/01/16-06/30/18 (2 vears 25
weeks)

PSC Cumulative Amount Proposed: $349,000 PSC Cumulative Duration Proposed: 4 years 17 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Labor Code section 4616 et. seq. was amended to include additional oversight responsibilities for
employers who maintain a medical provider network (MPN) for treatment of industrial injuries. The
Medical Director will ensure that network physicians and ancillary service providers are delivering
quality medical care to the employees of the City & County of San Francisco (CCSF), including those
working for San Francisco Municipal Transportation Agency and the San Francisco Community
College District, who have been injured on the job, consistent with the changes outlined in Senate

Bili 863.

B. Explain why this service is necessary and the consequence of denial:
Statutory requirements were added pursuant to Senate Bill 863 (2012) to employers who maintain
an MPN. Those include a requirement to “Establish and follow procedures to continuously review
the guality of care, performance of medical personnel, utilization of services and facilities, and
costs.” Failure to adhere to the statutory requirements of this, and other requirements, can result in
the State Division of Workers’ Compensation suspending or revoking their approval of the CCSF
Medical Provider Network or, for less severe violations, assessing monetary penalties of up to

$5,000 per violation.

C. Has this service been provided in the past? If so, how? [f the service was provided under a

previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 32847 - 13/14

D. Will the contract(s) be renewed?
Depends on solicitation process.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

-120-
http://10.250.40.91/dhrdrupalsave . Lo ___marina/... 3/29/2016



Page 2 of 3

2. Reason(s) for the Reguest
A. Display all that apply

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload}.

Explain the qualifying circumstances:
The specialized services are needed on an as-needed basis.

B. Reason for the request for modification:
Per Senate Bill 863, DHR is required to continuously review the quality of care of the MPN. DHR

is increasing the PSC total amount and duration to extend the vendor's as-needed services.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Possession of an M.D. degree, at least five (5} years of
experience in occupationai heaith and a license to practice -medicine issued by the California
Medical Board. A Master’s Degree in Public Health is desirable.

B. Which, if any, civil service class{es) normally perform(s) this work? 2230, Physician
Specialist; 2232, Senior Physician Specialist;

C. Will contractor provide facilities and/or equrpment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Empioyees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because the Department of Human Resources (DHR}

requires highly specialized services. Senate Bill 863 increased the responsibilities for employers
who maintain a medical provider network for treatment of industrial injuries. DHR requires a
contractor who has proven experience in occupational health and is well versed with the
statutory regulations. Failure to adhere to the requirements could result in devastating

consequences.

B. if there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. The City currently
maintains classifications of employees who perform generalist work that is simitar.

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please include an

explanation..
No. '
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
One (1)} Class 2825, Senior Health Educator, for 5-10 hours,

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain,
WD Consultants

7. Union Notification: On 03/25/16, the Department notified the following employee organizations of

this PSC/RFP request:
Physicians and Dentists - 8CC; Physicians and Dentists - 11AA;

A4 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Brent Lewis  Phone: 557-4944 Email: brent.lewis@sfgov.org

Address: 1 South Van Ness Avenue, 4th Floor, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 32847 -13/14

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 04/18/2016

Civil Service Commissioh Action:
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From: dhr-psceoerdinator@sfacv.org on behalf of brent.lewis@sfgov.org

To: Lewis, Brent (HRDY; iduritz@uapd.com; Brusaca, Christina; DHR-PSCCoordinatar, DHR (HRD): Isen, Richard
(TIS)

Subject: Receipt of Madification Request to PSC # 32847 - 13/14 - MODIFICATIONS

Date: Friday, March 25, 2016 3:42:47 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The HUMAN RESOQURCES -- HRD has submitted a modification request for a

Personal
Services Contract (PSC) for $250,000 for services for the period January 1,

2016
— June 30, 2018. For all Modification requests, there is a 7-Day noticed

to
the union(s) prior to DHR Review.
If SEIU is one of the unions that represents the clasées you identified in

the .
initial PSC and the cumulative amount of the reguest Is over $100,000, there

is
a 60 day review period for SEIU

After logging into the system please select iink below:

; fgov.or de/664
Emiail sent o the following addresses: jduritz@uapd.com
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From: et Durilz,

To: Brys istina
Subject: Re: PSC#32847-13/14 Mod 01
Date: Monday, March 28, 2016 8:10:0% PM

Ok, with that understanding, UAPD waives the standard notice requirement.

On Mon, Mar 28, 2016 at 3:44 PM, Brusaca, Chiistina
< christina.brusaca@sfgov.org > wrote:

The Workers’ Compensation Division is planning for 6 hours per week (312 for the year).

 Sincerely,

i

i Christina Brusaca

* Senior Administrative Analyst
Department of Human Resources

City and County of San Francisco

: Christina.brusaca@sfgov,org

i From: Jeff Duritz [mailto:jduritz@uapd.com]
% Sent: Monday, March 28, 2016 3:23 PM

To: Brusaca, Christina
: Subject: Re: PSC#32847-13/14 Mod 01

' Thanks Christina. Your email on Friday said the PSC's services are as-needed. Can
- you send information on the number of expected work hours per year for this

' position?

On Mon, Mar 28, 2016 at 7:45 AM, Brusaca, Christina
< christina.brusaca@sfgov.org> wrote:

Good morning Jeff,
| apologize for not attaching the mod. It shouid be attached to this email. Please let me know if
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- you have any questions.

: Sincerely,

Christina Brusaca

Senior Administrative Analyst

; Department of Human Resources

City and County of San Francisco

- i Christina.brusaca@sfgov.org

From: Jeff Duritz [mailtozjdurlitz@uapd.com]
. Sent: Friday, March 25, 2016 4:47 PM
: To: Brusaca, Christina

o s o

PN T 521 2 R i W et a0 i P SRR e S e

Subject: Re: PSC#32847-13/14 Mod 01

Hi Christina,

Can you send the forms that are normally available for download from the PSC
database? I can't really waive notice without that information!

. On Fri, Mar 25, 2016 at 3:55 PM, Brusaca, Christina

< christina.brusaca@sfgov.org> wrote:
Hi Jeff,

DHR requests a notice waiver for PSC#32847-13/14 Mod 1, so the PSC can be
scheduled for the April 18t Civil Service Commission agenda. PSC#32847-13/14

| is for the consultant to work with the Medical Provider Network (MPN})

administrator and MPN Physicians to ensure quality of care (consistent with the

- requirements of Labor Code section 4616). The services are as-needed.

Sincerely,
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+ Christina Brusaca

Senior Administrative Analyst
Department of Human Resources
City and County of San Francisco

hristina.brusa fgov.ok

Jeff Duritz
| Senior Representative

‘ Union of American Physicians and Dentists

* 180 Grand Avenue, Suite 1380, Oakland, CA 94612
:+ 510-839-0193 (office)

. 510-763-8756 (fax)

: www.uapd.com

Jeff Duritz
Senior Representative

" Union of American Physicians and Dentists

. 180 Grand Avenue, Suite 1380, Oakland, CA 94612
: 510-839-0193 (office)

{ 510~763-8756 (fax)

 www.uapd.com

Jeff Duritz
Senior Representative

Union of American Physicians and Dentists
180 Grand Avenue, Suite 1380, Oakland, CA 94612
510-839-0193 (office)

510-763-8756 (fax)

www.Uapd.com
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Divisien of Workers' Gompensalion (DWC)

Overview of Senate Bill 863

Topics covered in this section:

Changes in permanent disability

Changes to supplemental job displacement vouchers
Creation of "Return to Work Fund”

Introduction of independent medical review
Improving medical provider networks

Introduction of independent bill review

Changes regarding liens

Fee schedules

Changes for gualified and agreed medical evaluators
Changes for self-insured employers

Senaie Bill 863 (SB 8563) was the product of months of negotiations between representatives of iabor unions and
employers who historically came together to work on a comprehensive workers' compensation reform package.

Everything in SB 863 was negotiated and agreed on by those parties.

The negotiators started with fwo guiding principles. First, that permanent disability benefits paid to injured workers to
compensate them for the lasting effects of work-related injuries were too low and had fo be increased. The second
principle was that the costs associated with providing medical treatment and benefits to injured workers and
administering workers’ compensation claims had begun to rise significantly. [f costs were permitted to continue fo rise,
employers would be faced with increases in their workers’ compensation insurance rates, which would add addifional

financial stress to many businesses.

Labor and managemént agread that in order for benefits fo be increased, costs would have fo be decreased where
possible. They also agreed that where possible, the workers’ compensation process should be made more efficient.

implementation of the changes brought about by the bill will be overseen by teams from both the California Department
of Industrial Relafions (DIR) and the Division of Workers' Compensation (DWC).

The following are some of the highlights of the bill:

Changes in permanent disabitity

Both the minimum and maximum weekly benefit amounis have been increased, with the increases being phased in over
a two year period, At the end of those two years, the maximum weekly permanent disability rate will rise fo $280.

How permanent disabifity ratings are calculated has also been changed. The current rating formula includes a moedifier
of between 1.1 and 1.4, depending on the body part that is injured. The modifier Is intended to take into account the
injured workers' diminished future earning capacity, if any, as a result of his or her Injury. For injuries that occur on or
after Jan. 1, 2013, the rating formula will no longer include the "future earning capacity modifier.” Instead, all injuries wilt

be adjusted by a factor of 1.4.

Under the current rating system, there are also modifiers based on the injured worker's age at the fime of the Injury, and
his or her occupation. Those modifiers will continue o be used, and the Administrative Director of the Division of
Workers' Compensation has been authorized to develop a new schedule of occupational modifiers, to aliow for more
accurate consideration of today’s wide range of occupations.

—-129-
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Currently, L.abor Code Sectien 4652 describes circumstances in which injured workers may receive a permanent
disability award of 100%. That section has not been changed by SB 863.

Add-ons for permanent disability due to sleep disorders or sexual dysfunction resulting from physical injuries, which are
now permitted, will no longer be available. Additionally, permanent disability add-ons for psychiatric injuries resulting
from physical injuries are limited to "catastrophic” injuries and cases in which the injured worker was either the victim of

a violent crime, or witnessed a violent crime.

“Pure” psychiatric claims which do not arise as a result of p'hysical injuries are not affected by this change. Injured
workers can still receive treatment for sleep problems, sexual dysfunction and/or psych consequences of their injuries,
even if permanent disability is no longer available for them.

Back to top

Changes to supplemental job displacement vouchers

Under the current system, injured workers may be offered supplemental job displacament vouchers that can be used to
pay for job retraining. The voucher amount is a sfiding scale ranging from $4,000 to $10,000. The amount is based upon
the injured worker's permanent disability rafing, and it is not required to be offered until the permanent disability rating
has been finally determined, either by way of an award by the Workers' Compensation Appeals Board (WCARB), or by a
settlement agreement between the injured worker and his or her employer.

As a result of SB 863, the voucher amount will be fixed at $6,000 for all qualifying injured workers, and it is to be offered
when the injured worker reaches permanent and stationary status and the treating doctor reports on work abifiies and

limitations resuliing from the injury.

Back to top

Creation of "Return to Work Fund"

SB 863 also establishes a $120 million per year “Return-to-Work Fund,” to be established and administered by the DIR,
Payments from the fund will be available to injured workers whose permanent disability ratings are disproportionately
low in comparison to their wage loss. Eligibility for the benefits and the specifics of how the fund will be administered will
be based on research to be performed by the DIR in consultation with the Commission on Health, Safety and Workers'

Compensation (CHSWC).

Injured workers will be able to appeal decisions regarding Return to Work Fund eligibility or the amount to be paid out
wili be to the trial-level WCAB.

Back to top

Introduction of independent medical review

Another signlificant change is in how medical freatment disputes will be resolved. As of Jan. 1, 2013 for injuries ocourring
on or after that date, and as of July 1, 2013 for all dates of injury, Independent Medical Review (IMR) will be used to
decide disputes regarding medical treatment in workers’ compensation cases.

Under the current system, it typically takes nine to 12 months to resolve a dispute over the freatment needed for an
Injury. The process requires: (1) negotiating over selection of an agreed medical evaluator, (2) obtaining & panel, or list,
of state-certified medical evaluators if agreement cannot be reached, (3) negotiating over the selection of the state-
certified medical evaluator, {4} making an appointment, (5) awaiting the examination, (6) awaiting the svaluator's report,
and then if the parties still disagree, (7} awaiting a hearing with a workers’ compensation judge and (8) awaiting the
judge's decision on the recommended treatment. in many cases, the treating physician may also rebut or request
clarification from the medical evaluator, and the medical evaluator may be required to follow up with supplemental

reports or answer guestions in & deposition.

$B 863 replaces those eight steps with an IMR process similar to group heaith that takes approximately 40 (or fewer)
days to arrive at a determinafion so that the appropriate freatment can be obtained.
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IMR can only be requested by an injured worker foliowing & denial, modification, or delay of a reaiment request through
the utilization review (UR) process. Employers and insurance carriers cannot request review of treatment authorizations.

An injured worker can be assisted by an attorney or by his or her treafing physician in the IMR process.

There is a right to appeal an IMR determination, to the trial level WCAB, on the basis of fraud, conffict of interest, or
mistake of fact. The reviewer's underlying medical decision-making, however, cannot be overturned by & judge. The
remedy, if an appeal is granted, is referral to a different reviewer for another review.

IMR will not be available in cases in which there is a dispute over anything other than the medical necéssity ofa
particular treatment requested by the injured worker's physician (such as cases where the injury itself Is in dispute).

Back o top

Improving medical provider networks

Medicat Provider Networks (MPNs) have been criticized for including doctors who are no longer practicing, do not
accept workers' compensation patients, or are otherwise unavailable to injured workers. Injured workers have also
expressed frustration at not being able to obtain care in specialty areas, and doctors not being available within

reasonable time frames.

SB 863 addresses these issues in several ways. First, the current requirement that 25% of doctors within an MPN
practice in areas other than occupational medicine has been removed. Alse, doctors are required to affirmatively confirm

their participation in & network.
Networks will also be required to provide medical access assistants who will be available to injured workers to assist

them in locafing appropriate doctors within the network.

$B 863 also provides for better monitoring of MPNs by the DWC through continuous and random reviews, and authority
o impose penalties less severe than revocation to address access problems. ’

Additionally, disputes about whether or not an injured worker is subject to an MPN will now have fo be resolved as soon
as they arise, rather than being held over to the end of a claim. Treatment obtained from a non-network provider, without
either authorization from the employer or insurance carrier or 2 workers' compensation judge’s order permitting outside
of network treatment, will not have fo be paid for by the employer or carrier. If unauthorized treatment is unsucesssiul,
and results in @ worsening of the injured worker's condifion, or a need for additional treatment, the employer/carrier will

have no obligation to pay for that, either.

Simitarly, reports issugd by unauthorized non-network providers cannot be the sole basis for an award of compensation
by a workers’ compensation judge. Those reports must be reviewed and commented on by the authorized network
treater and any qualified medical evaluator {QME} or agreed medical evaluator (AME).

Back to top

Introduction of independent bill review

SB 863 creates an In Independent Bill Review (IBR) process to resolve disputes regarding the amount to be paid to
doctors.

IBR will not apply to disputes about treatment authorization {those will go through IMR), cases where the injury itself is in
dispute, or where there is a dispute about whether or not the provider is authorized fo treat the injured worker,

There are also new requirements regarding how bitling is fo be submitted, and how employers or carriers communicate

their payment decisions fo providers,

Back to top

Changes regarding liens

There are alse changes regarding fiens filed against an injured workers’ claim, for medical treatment and other services
provided in connection with the claim, but not paid for by the employer or insurance carrier.
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A filing fee of $150 will now be required for all fiens filed afier Jan. 1, 2013, and a $100 activation fee will be required for
liens filed before then, but activated for a conference or trial after Jan. 1, 2013,

There are also provisions for dismissal of liens by operation of law after Jan. 1, 2014 if no filing or activation fee has
been filed, as well as an 18-month statute of limitations for filing liens for services rendered after July 1, 2013 and a
3-year statuie of limitations for services provided before then.

Assignments of fien claims are also now stricly limited, and are allowed only where the assignor has gone out of

business.

Back to top

Fee schedule

SB 863 requires the creation of fee schedules for copy services, home heaith care, vocational expert fees and
interpreters. The DWC will also be able o administer interpreter certification exams and post lists of certified interpreters

on its web site.
The Official Medical Fee Schedule (OMFS), which governs fees paid to medical providers, will alsc be updated, to
Incorporate Medicare's Resource-Based Relative Value Scale.

Back fo top

Changes for gualified and agreed medical evaluators
There is a new limit of ten office locations for QMEs.

in cases in which the injured worker is represented by an attorney, there is no fonger a requirement that the parties fry to
reach an agreement on an AME before secking a2 QME panel. Additionally, in cases in which the injured worker is
represented, the parties may agree to use an AME.

Back to top

Changes for self-insured employers

Self-insured employers are required to pay deposits to help ensure that their workers’ compensafion liabilities will be
covered. SB 863 changes the method of calculating the deposit amount, basing it now on an annual actuarial report to
be issued by Dec. 31 of every year.

The bill aiso precludss “professional employer organizations,” temporary agencles, and employee leasing crganizations
from being self-insured, as well as prohibiting an employer who has been fllegally uninsured from becoming seif-insured
unless the employer receives approval from the Self-insurers’ Security Fund.

Self-insured public entities' annual reporting requirements have been strengthened, and CHSWC is now required to
study the self-insured public entity program and make recommendations to improve the program. The CHSWC study is

expected to be completed by mid-2014,

Back to tep
October 2013
Related Links Participate in ...
Workers' Gompensation Appeals Board DWC rulemaking
Commissgion on Health and Safety and Workers’ DWC forum
Compensation WCAB forum
Department of Insurance DWC annual educational conference
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Tiile 8 California Code of Regulations
Chapter 4.5. Division of Workers' Compensation
Subchapter 1. Administrative Director -- Administrative Ruies
Article 3.5, Medical Provider Networks

)% Section 9767.1. Medical Provider Networks —Definitions.

(a) As used in this article:

(1) “Ancillary services” means any provision of medical services or goods as allowed in Labor
Code section 4600 by a non-physician, including, but not limited to, interpreter services, physical

therapy and pharmaceutical services.

(2) “Covered employee” means an employee or former employee whose employer has ongoing
workers' compensation obligations and whose employer or employer's insurer is using a Medical
Provider Network for the provision of medical treatment to injured employees unless:

(A) the injured employee has properly designated a personal physician pursuant to Labor Code
section 4600(d) by notice to the employer prior to the date of injury, or;

(B) the injured employee's employment with the employer is covered by an agreement providing
medical treatment for the injured employee and the agreement is validly established under Labor

Code section 3201.5, 3201.7 or 3201.81.
(3) “Division” means the Division of Workers' Compensation.

(4) “Economic profiling” means any evaluation of a particular physician, provider, medical
group, or individual practice association based in whole or in part on the economic costs or
utilization of services associated with medical care provided or authorized by the physician,

provider, medical group, or individual practice association.

(5) “Emergency health care services” means health care services for a medical condition
manifesting itself by acute symptoms of sufficient severity such that the absence of immediate
medical attention could reasonably be expected to place the patient's health in serious jeopardy.

(6) “Employer” means a self-insured empibyer the Self-Insurer's Security Fund, a group of self-
insured employers pursuant to Labor Code section 3700(b) and as defined by Title 8, Cahforma
Code of Regulations, section 15201(s), a joint powers authority, or the state.

(7) “Entity that provides physician network services” means a legal entity employing or
contracting with physicians and other medical providers or contracting with physician networks,
and may include but is not limited to third party administrators and managed care entities, to
deliver medical treatment to injured workers on behalf of one or more insurers, self-insured
employers, the Uninsured Employers Benefits -‘Trust Fund, the California Insurance Guaranty
Association, or the Self-Insurers Security Fund, and that meets the requirements of this article,

Labor Code 4616 et seq., and corresponding regulations.

MPN Regulations
8 CCR §§9767.1-9767.19
Effective: August 27, 2014
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within 180 days of receipt of a complete plan for reapproval, it shall be deemed approved on the
181% day for a period of four years.

(¢) The Administrative Director shall provide notification(s) to the MPN applicant: (1) setting
forth the date the MPN application or reapproval plan was received by the Division; (2)
- informing the MPN applicant if the MPN application or reapproval plan is not complete and the
item(s) necessary to complete the application or reapproval plan; and (3) if the Administrative
Director is aware that the MPN applicant 1s not eligible to have an MPN.

(d) No additional materials shall be submitted by the MPN applicant or considered by the
Administrative Director until the MPN applicant receives the notification described in (c).

(e) The Administrative Director's decision to approve or disapprove an application shall be
limited to his/her review of the information provided in the application or reapproval plan.

(f) Upon approval of a new Medical Provider Network Plan, the MPN shall be assigned a unique
MPN Identification number. This unique MPN Identification number shall be used in all
correspondence with DWC regarding the MPN, including but not limited to future filings and
complaints, and shall be included in the complete employee notification, transfer of care notice,
continuity of care notice, MPN IMR notice and end of MPN coverage notice.

(2) An MPN applicant may choose to withdraw an approved MPN that has never been
implemented by sending a letter signed by the MPN’s authorized individual to the
Administrative Director with the name and approval number of the MPN to be withdrawn, and a
statement verifying that the MPN has never been used and that the MPN applicant will not use

the MPN 1in the future.

Authority: Sections 133 and 4616(h), Labor Code.

Reference: Section 4616, Labor Code.

Section 9767.3. Requirements "for a Medical Provider Network Plan.

(a) As long as the application for a medical provider network plan meets the requirements of
Labor Code section 4616 et seq. and this article, nothing in this section precludes an employer or
insurer or entity that provides physician network services from subrmttmg for approval one or
more medical provider network applications.

(b) Nothing in this section precludes an MPN applicant from agreeing to submit for approval a
medical provider network plan which meets the specific needs of an insured employer
considering the experience of the insured employer, the common injuries experienced by the
insured employer, the type of occupation and industry in which the insured employer is engaged
and the geographic area where the employees are employed.

(c) All MPN applicants shall complete the section 9767.4 Cover Page for Medical Provider
Network Application or Plan for Reapproval with an original 51gnature and an MPN Plan
MPN Regulations

8 CCR §§9767.1-9767.19
Effective: Angust27, 2014
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meeting the requirements of this section or the optional MPN Plan Application form. Two
copies of the completed, signed Cover Page for Medical Provider Network Application or Plan
for Reapproval and the complete MPN Plan shall be submitted to the DWC in compact discs or
flash drives in word-searchable PDF format. The hard copy of the completed, signed original
Cover Page for Medical Provider Network Application or Plan for Reapproval and the complete
MPN Plan shall be maintained by the MPN applicant and made available for review by the
Administrative Director upon request. Electronic signatures in compliance with California
Government Code section 16.5 are accepted. '

(1) An MPN applicant shall submit the MPN provider information and ancillary service provider
information required in section 9767.3(d)(8)(G) and (I) in a compact disc(s) or, a flash drive(s).
The information shall be submitted as a Microsoft Excel spread sheet unless an alternative
format is approved by the Administrative Director. If the MPN applicant is using a valid and
currently certified Health Care Organization, then this information must be noted on the
application’s Cover Page for Medical Provider Network or Plan for Reapproval and only a listing
of any additional ancillary service providers is required to be submitted pursuant to the

_requirements in subsection (3) of this subdivision.

(2) The network provider information shall be submitted in a compact disc(s), or 2 flash drive(s),
and the provider file shall have only the following eight columns. These columns shall be in the
following order: (1) physician name (2) specialty (3) physical address (4) city (5) state (6) zip
code (7) any MPN medical group affiliations and (8) an assigned provider code for each
physician listed. If a physician falls under more than one provider code, the physician shall be
listed separately for each applicable provider code. The following are the provider codes to be
used: primary treating physician (PTP), orthopedic medicine (ORTHO), chiropractic medicine
(DC) occupational medicine (OCCM), acupuncture medicine (LAC), psychology (PSYCH),

pain specialty medicine (PM), psychiatry (PSY), neurosurgery (NSG), family medicine (GP),

neurology (NEURO), internal medicine (IM), physical medicine and rehabilitation (PMR), or
podiatry (DPM). If the specialty does not fall under any one of the previously listed categories,

then the specialty shall be clearly identified in the specialty column and the code used shall be
(MISC). By submission of its provider listing, the applicant is affirming that all of the
physwxans listed have been informed that the Medical Treatment Utilization Schedule (“MTUS”)
is presumptively coirect on the issue of the extent and scope of medical treatment and diagnostic
services and have a valid and current license number to practice in the State of California.

(3) If an MPN chooses to provide ancillary services, the ancillary service provider file shall have
only the following six columns. The columns shall be in the following order: (1) the name of
each ancillary service provider (2) specialty or type of service (3) physical address (4) city (5)
state (6) zip code of each ancillary service provider. If the anciltary service or ancillary service
provider is mobile, list the covered service area within California. By submission of an ancillary
provider listing, the applicant is affirming that the providers listed can provide the requested
medical services or goods and have a current valid license number or certification fo practice, if
they are required to have a license or certification by the State of California. If interpreter
services are included as an MPN ancillary service, the interpreters listed must be certified

pursuant to section 9795.1.6(a)(2)(A) and (B).

MPN Regulations
8 CCR §§9767.1-9767.19
Effective: Angust 27, 2014

~136~



(4) An MPN determines which locations are approved for physicians to provide treatment under
the MPN. Approved locations are listed in an MPN’s provider listing; however, an MPN has the

discretion to approve treatment at non-listed locations.
(5) An MPN applicant shall have the exclusive right to determine the members of its network.
(d) A Medical Provider Network application shall include all of the following information:

(1) Type of Eligible MPN applicant. Provide a description of the entity’s qualifications to be an
eligible MPN Applicant. Attach proof of MPN eligibility. If a self-insured employer or joint
powers authority, attach a copy of the current valid certificate of self-insurance. For an insurer,
attach a current valid certificate of authority. For an entity providing physician network services,
attach documentation of current legal status including, but not limited to, legal licenses or
certificates and affirm that the entity employs or contracts with physicians and other medical

providers or contracts with physician networks.

(2) Name of MPN applicant.
(3) MPN applicant's Taxpayer Identification Number.

(4) Name of Medical Provider Network.

(5) MPN Liaison to DWC: Provide the name, title, address, e-mail address, and telephone
number of the person designated as the liaison for the Division, who is responsible for receiving
compliance and informational communications from the Division and for disseminating the same

within the MPN.

(6) The application must be verified by an officer or employee of the MPN applicant with the
authority to act on behalf of the MPN applicant with respect to the MPN. The verification by the
authorized individual shall state: “I, the undersigned officer or employee of the MPN applicant,
have read and signed this application and know the contents thereof, and verify that, fo the best
of my knowledge and belief, the information included in this application is true and correct.”

(7) Nothing in this section precludes a network, entity, administrator, or other third-party, upon
agreement with a MPN applicant, from preparing a MPN application on behalf of an eligible

MPN applicant.
(8) Description of Medical Provider Network Plan:

(A) Affirm that the MPN network is adequate to handle the expected number of claims covered
under the MPN and explain how this was determined;

(B) Describe the MPN geographic service area or areas within the State of California to be
served;
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(C) State the toll-free number, email address, fax number and days and times of availability to
reach the MPN’s medical aceess assistants.

(D) State the MPN website address;

(E) State the web address or URL to the roster of all treating physicians in the MPN. Affirm that
secondary ireating physicians who are counted when determining access standards but can only

be seen with an approved referral are clearly designated “by referral only”.

(F) Affirm that each MPN physician or medical group in the network has agreed to treat workers
under the MPN and that the written acknowledgments are in accordance with the requirements
.under “Physician Acknowledgments” section 9767.5.1, and are available for review by the

Administrative Director upon request;

(G) Provide a listing of the name, specialty, and location of each physician as described in Labor
Code Section 3209.3, who will be providing occupational medicine services under the plan. Only
individual physicians in the MPN shall be listed, but MPN medical group affiliation(s) may be
included with each individual physician listed. By submission of the application, the MPN
applicant is confirming that a contractual agreement exists with the physicians, providers or
medical group practice in the MPN to provide treatment for injured workers in the workers'
compensation system and that the contractual agreement is in compliance with Labor Code

section 4609, if applicable.

(H) Provide an electronic copy in Microsoft Excel format of the geocoding results of the MPN
provider directory to show estimated compliance with the access standards set forth in section
9767.5. The access standards set forth in section 9767.5 are determined by the injured
employee’s residence or workplace address and not the center of a zip code. The geocoding
results will be used by DWC in reviewing MPN plans to give an approximation of MPN
compliance with the access standards set forth in section 9767.5. The geocoding results shall
include the following separate files summarizing data reasonably available at the time of
compilation: 1) a complete list of all zip codes within the MPN geographic service area; 2) a
narrative or graphic report that establishes where there are at least three available primary
treating physicians within the fifteen-mile access standard from the center of each zip code
within the MPN geographic service area; 3) a narrative or graphic report that establishes where
there is a hospital or an emergency health care service provider within the fifteen-mile access
standard from the center of each zip code within the MPN geographic service area; 4) a narrative
or graphic report that establishes where there are at least three available physicians in each of the
specialties commonly required to treat injured workers covered by the MPN within the thirty-
mile access standard from the center of each zip code within the MPN geographic service area,
5) a list of all zip codes where access standards are not met in the geographic service area or
areas to be served by the MPN for primary treating physicians, for acute care hospitals or
emergency facilities, and for each specialty listed to treat common injuries experienced by
injured workers covered by the MPN, and a narrative report explaining if medical treatment will
be provided according to an approved alternative access standard or according to a written policy
permitting out of MPN treatment jn those areas; and 6) each physician listed in the MPN
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provider directory listing shall be assigned at least one provider code as set forth in subdivision
(c)}(2) of this section to be used in the geocoding reports.

(I) If an MPN chooses to include ancillary services in its network, a listing of the name, specialty
or type of service and location of each ancillary service, other than a physician covered under
subdivision {(d)(8)(G) of this section, who will be providing services or goods within the medical
provider network. By submission of the application, the MPN applicant is confirming that a
contractual agreement exists with the ancillary service providers to provide services fo be used
under the MPN and that the ancillary services will be available at reasonable times and within a

reasonable geographic area to covered employees;

{J) Describe how the MPN provideé ancillary services to its covered employees. Set forth which
ancillary services, if any, will be within the MPN. For ancillary services not able to be provided
within the MPN pursuant to section 9767.5(d), affirm that referrals will be made to services

outside the MPN;,

(K) Describe how the MPN complies with the second and third opinion process set forth in
section 9767.7,

(L) Describe how the MPN complies with the access standards set forth in section 9767.5 for all
covered employees;

(M) Describe the employee notification prbcess, and attach an English and Spanish copy of the
required employee notification material and information to be given to covered employees

described in sections 9767.12(a);

(N) Attach a copy of the written continuity of care policy as described in Labor Code section
4616.2; '

(O) Attach a copy of the written transfer of care policy that complies with section 9767.9;

(P) Attach any policy or procedure that is used by the MPN applicant or an entity coniracted with
the MPN or MPN applicant to conduct “economic profiling of MPN providers” pursuant to
Labor Code section 4616.1 and affirm that a copy of the policy or procedure has been provided
to the MPN providers or attach a statement that the MPN applicant does not conduct economic

profiling of MPN providers;

(Q) Provide an alfirmation that the physician compensation is not structured in order to achieve
the goal of reducing, delaying, or denying medical treatment or restricting access to medical

treatment; and

(R) Describe how the MPN applicant will ensure that no person other than a licensed physician
who is competent to evaluate the specific clinical issues involved in the medical treatment
services, when these services are within the scope of the physician's practice, will modify, delay,
or deny requests for authorization of medical treatment.
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(S) Describe the MPN’s procedures, criteria and how data is used to continuously review quality
of care and performance of medical personnel, utilization of services and facilities, and costs.

(T) Affirm that as of Janunary 1, 2013, every contracting agent that sells, leases, assigns, transfers,
or conveys its medical provider networks and their contracted reimbursement rates o an insurer,
employer, or entity that provides physician network services, or to another contracting agent
shall, upon entering or renewing a provider contract, disclose to the provider whether the medical
provider nctwork may be sold, leased, transferred, or conveyed to other insurers, employers,
entities providing physician network services, or another contracting agent, and specify whether
those insurers, employers, entities providing physician network services, or coniracting agents

include workers’ compensation insurers.

() If the entity is a Health Care Service Plan, Group Disability Insurance Policy, or Tafi-Hartley
Health and Welfare Fund, in addition to the requirements set forth in subdivision (d) of this
section, a Medical Provider Network application shall include the following information:

(1) The apphcatlon shall set forth that the entlty has a reasonable number of prowders with
competency in occupational medicine.

(A) The MPN applicant may show that a physician has competency by confirming that the
physician either is Board Certified or was residency trained in that specialty.

(B) If (A) is not applicable, describe any other relevant procedure or process that assures that
providers of medical treatment are competent to provide treatment for occupational injuries and

iflnesses.

(f) If the MPN applicant is providing for ancillary services within the MPN that are in addition to
the services provided by the Health Care Organization, Health Care Service Plan, Group
Disability Insurance Policy, or Taft-Hartley Health and Welfare Fund, it shall set forth the

ancillary services in the application.

(g) If a Health Care Organization, Health Care Service Plan, Group Disability Insurance Policy,
or Taft-Hartley Health and Welfare Fund has been approved as a MPN, and the entity does not
maintain its certification or licensure or regulated status, then the entity must file a new Medical

Provider Network Application pursuant to section 9767.3(d).

(h) If a Health Care Organization, Tealth Care Service Plan, Group Disability Insurance Policy,
or Taft-Hartley Health and Welfare Fund has been modified from its certification or licensure or
regulated status, the application shall comply with subdivision {d) of this section.

Authority: Sections 133 and 4616(h), Labor Code.

Reference: Sections 3209.3, 4609, 4616, 4616.1, 4616.2, 4616.3, 4616.5 and 4616.7, Labor Code
and Section 16.5, Government Code. _ e , o
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: HUMAN RESOURCES -- HRD Dept. Code: HRD
Type of Reguest: initial L] Modification of an existing PSC (PSC # )
Type of Approval: Expedited I Regular (L1 Omit Posting)

Type of Service: Direct Medical Provider Network

Funding Source: General and Special Funds . PSC Duration: 1 year 43 weeks
PSC Amount:_$99,000 PSC Est, Start Date: _03/01/2014 PSC Est. End Date: _12/31/2015

1. Description of Work

A. Scope of Work: :
Labor Code section 4616 et. seq. was amended fo include additional oversight responsibilities for employers who
maintain a medical provider network (MPN) for treatment of industrial injuries. The Medical Director will ensure
that network physicians and ancillary service providers are delivering quality medical care fo the employees of the
City & County of San Francisco (CCSF), including those working for San Francisco Municipal Transportation
Agency and the San Francisco Community College District, who have been injured on the job, consistent with the
changes outlined in Senate Bill 863.

B.  Explain why this service is necessary and the consequence of denfal:

Statutory requirements were added pursuant to Senate Biil 863 {2012) to employers who maintain an MPN. Those
include a requirement fo "Establish and foliow procedures to continuously review the quality of care, performance
of medical personnel, utilization of services and facilities, and costs.” Failure to adhere to the statutory
requirements of this, and other requirements, can result in the State Division of Workers' Compensation
suspending or revoking their approval of the CCSF Medical Provider Network or, for less severe violations,

assessing monetary penalties of up to $5,000 per violation.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
These particular services were not provided in the past as they were not required. CCSF hired a full-time Senior

Health Educator to administer the MPN. The services of a physician will supplement the work of the Senior Health
Educator to ensure that policies are consistent with good medical practice, and discussions of medical treatment

with providers are done by a physician.
D.  Will the contract(s} be renewed? Depends on solicitation process.

2. Union Notification: On02/24/2014 , the Depariment notified the following employee organizations of this PSC/RFP
request: Physicians and Dentists - 8CC, Physicians and Dentists - 11AA,
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 32847 -13/14
DHR Analysis/Recommendation:
Commission Approval Not Required

Approved by DHR on 03/10/2014
July 2013
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City and County of San Francisco Department of Human Resources

3. Description of Reqguired Skills/Experfise

A. Specify required skills and/or expertise:
Possession of an M.D. degree, at least five (5) years of experience in occupational health and a license to

practice medicine issued by the California Medical Board. A Master's Degree in Public Health is desirable.

B. Which, if any, civil service class{es) normally perform(s) this work?
2230,2232,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
Civil service classes are not applicable because the Department of Human Resources (DHR) requires highly
specialized services. Senate Bill 863 increased the responsibilities for employers who maintain a medical

provider network for treatment of industrial injuries. DHR requires a contractor who has proven experience in
occupational health and is well versed with the statutory regulations. Failure to adhere to the requirements could

result in devastating consequences.
B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. The City currently maintains classifications of employees who perform generalist work that is similar.

5. Additional information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? (|
B. Will the contractor train City and County employee? [l
One (1) Class 2825, Senior Health Educator, for 5-10 hours.
C. Are there legal mandates requiring the use of contractual services? O
O

D. Are there federal or state grant requirements regarding the use of

contractual services?

E. Has a board or commission determined that contracting is the most effective 1

&l

way to provide this service?
F. Will the proposed work be completed by a contractor that has a current PSC LI
contract with your department?
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE CON BEHALF OF THE DEPARTMENT HEAD
ON 03/06/2014 By: '

Name: Brent Lewis Phone: 557-4944 Email: brent.lewis@sfgov.org
Address: 1 South Van Ness Avenue, 4th Floor San Francisco, CA 94103
July 2013
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