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City and County of San Francisco Department of Human Resources

Micki Callahan
Human Resources Director

Edwin M. Lee
Mayor

Date: April 29, 2016

To: The Honorable Civil Service Commission -

Through: Micki Callahan W
Human Resources rector

From: Stacey Camillo, DPW
Cynthia Avakian, AIR
Joyce Kimotsuki, CON
Shamica Jackson/Stacey Lo, PUC
Taraneh Moayed, PUC
Cynthia Hamada, MTA
Jacquie Hale, DPH

Subject: Personal Services Contracts Approval Request

This report contains nine (9) personal services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) procedures for processing PSCs that became effective on November 5,

2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2015-2016
FY2015-2016
$99,823,636 $129,061,771 $2,995,337,328

One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - {(415) 557-4800 - www.sfgov.org/dhr
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PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
[2016-05-16 |

Dept

PSC No . .
Designation

I APPLY

PSC Amount Description of Work

PSC
Estimated
Start Date End Date

PSC
Estimated

Type of
Approval

GENERAL

SERVICES
45105 - 15/16
AGENCY -

PUBLIC WORKS

This request is for design-build services with the developer, Oryx
Development I, LLC {Oryx), for the design and construction to relocate
the City’s Central Fleet Maintenance Shep {Central Shops) from 1800
Jerrald Ave. to nearby properties at 450 Teland, 555 Selby and 1975
Galvez Streets. Ordinance No. 8-16, File No. 151226 was appreved on
February 10, 2015 to authorize the Rea! Estate Division (RED) to select
Oryx as the developer and Oryx to select FM&E Architecture & Design and
as the architect subcontractor and Charles Pankow Bullders, Lid. as the
$55,000,000,00 general contractor subcontractor. Pubjic Works will be managing this
contract on behalf of RED. The total design-build construcbon cost will be
$55,000,000, of which $2,900,000 will be Architectural and Engineering
design fee,
The leased building at Toland will be rencvated to house the Central
Shops maintenance oparations and administration for light duty fleats.
The new building will be designed to house the madium and large duty
fleet and administration at Selby/Galvez Streets, Combined, both sifes will
provide approximatefy 105,000 square foolt of enclosed space.

March 14,
2016

March 14,
2021

REGULAR

AIRPORT
47225 - 15/16
COMMISSION

Enterprise firm to provide comprehensive and on-going Wi-Fi architecture,
beacon implementation, design, engineering, implementation, integratien,
and support services, The work includes establishing: data standards,
data architecture, security protecols, reguired functionality, a scalable
platform, an application wireframe, estimated timelines, estimated
budgets, and insights into best practices. The overall program scope is to
improve and extend Airport’s existing Wi-Fi network, and design and
implement an exceptionally high performing and scalable Wi-Fi network
based on weil-established Wi-Fi performance standards. The program also
requires the deployment of a beacon infrastructure and full integration
with Software Development Kits {SDKs) for geo-tocation and other
purposes.

$7,000,000.00

April 30,

May 1, 2016
At 2021

AIRPORT

47087 - 15/16
COMMISSION

44451 - 15/16 CONTROLLER

47132 - 1516

48,000,000.00

The contractor shatl operate, maintain and repair San Francisco
International Airport (Airport}-owned Passenger Boarding Bridges {PBBs)
and Baggage Handling Services {BHS). Maintenance and repair includes
providing routine maintenance, scheduled rmaintenance/preventive
maintenance, non-scheduled maintenance, other repair services and
maintenance/repair documentation reports. The contractor wili operate
the systems and provide 24-hour on call response seven (7} days a week
365 days a year.

$16,000,000.00

Pravide municipal financing advisory services to Cffice of Public Finance
and other Controller's Office and City depariment staff in the following
areas: generat obligation bonds, certificates of participation, lease
revenue bonds, Mello-Roos special tax bonds, tax alfocation bonds,
revenue bonds, tax-exempt commercial paper, special tax and fiscal
consulting, and other forms of municipal financing.

$2,000,000.00

December

April 1, 2015
pri & 3, 2021

March 25,

il 1, 2016
Aprit, 2021

September 1, August 31,

2016 2021

REGULAR

REGULAR

REGULAR

REGULAR

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field_csc_he... 4/27/2016
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Dept Type of
PSC Amount Description of Work Estimated Estimated
Appl oval

PUBLIC The San Francisco Pubiic Utilities Commission (SFPUC), Power Enterprise,

UTILITIES seeks a professionat services consuttant to assist with power operations

COMMISSION support on an as-needed basis, Tasks will include assisting in the
development of an Integrated Resources Plan (ERP) and the design and
implementation of ongoing IRP review. The consuitant will aiso provide
support in risk management, settlernents, power scheduling, and trading.
The SFPUC would also fike to utilize the consultant’s expertise in business
and strategic planning for both the publicly-owned uttlity {POU) functions
and cemmunity cheice aggregation (CCA) processes.

PSC No

This is a standard software maintenance agreement (P-540) for the
correction of software errors, defects and malfunctions related to "SFBid",
a software application developed specifically for the San Francisce Public
Utilities Commission (SFPUC).
SFBid is an online bidding system that automates the bidding and
proposal creation, submissicrs and evaluation process. The application was
developed for SFPUC by 21Tech pursuant to BPUC15000017 (PSC 44930-
13/14}.
PUBLIC Although SFPUC owns the source code for the SFBId, it has not yet
47896 - 15/16 UTILITIES $123,636.00  arrangad for a transfer of development knowledge to an in-house City May 1, 2016
COMMISSION employee. Untii a transfer of knowledge can be made, SPFUC must rely
on 71 Tech to continue to maintain the software it developad for the
SEPUC. As such, 21Tech is the sole source for providing seftware support
and upgrades at this time. In the event a transfer of knowledge Is made
to a City employee prior to the end of this contract, SFPUC will have the
option to terminate this contract,
The annual cost for this software suppori will be $40,000 in year 1,
$41,200 In Year 2 and $42,436 in Year 3 for a total $123,636, unless
terminated sooner than Year 3 by SFRPUC.

April 36,
2019

REGULAR

TOTAL AMOUNT $88,123,636

http://apps.sfgov.org/dhrdrupal/print/regpscposting?field_csc_he... 4/27/2016
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Posting For May 16, 2016

Proposed Modifications to Personal Services Contracts

Commission Hearing Date

koi6-05-16 [

Commission Additional Cumulative Start Approval
L]] TOV:
PSC Number  Hearing Department Description End Date np
Amount Total Date Type

The consultant will analyze the San
Francisco Municipal Transportation Agency’s
(SFMTA) transportation (all modes) impacts
on potential land use, employment,
housing, transit service, 2nd transportation
infrastructure changes. The SF-CHAMP San

Date )

4060 - 12/13 - MUNICIPAL Francisco Reglonal Travel Model is the
MODIFICATIONS May 16, 2016 TRANSPORTATION $2,500,000 $3,000,000  official transportation modeling tool for San  05/17/2016 06/30/2021 REGULAR
AGENCY -- MTA Francisco and is certified as compliant with :
’ the Regional Transportation Plan by the
Metropolitan Transportation Commission.
The consultant is an expert working with
this unique proprietary software product
and will use the model to forecast changes
in regional travel.
Provide specialized services in Architectural
Photography to support DPW design staff
GENERAL on af:j as—neeies b;iis{.iThe' (;:n:ultant; will
rovide uri otogra
49167 - £14/15 - May 16, 2016 SERVICES AGENCY $200,060 £600,000 zewicesizp:nsur: tilaet th: most u?) tj dite 07/01/2018 06/30/2021 REGULAR
MODIFICATIONS - PUBLIC WORKS — . _
BPW presentation techniques are utilized. |
Architectural Photographers are experts in |
staging and setting up the scene to present }
a finished project in the best possible light.
46535 - 13/14 - May 16, 2016 PUBLIC HEAETH — $9,000,000 $24,000,000 The new San Francisco General and 05/01/2016 12/31/2021 REGULAR
MODIFICATIONS DPH Hospital Trauma Center will have a state of

the art integrated data and utility network
to provide secure access to patient dlinlcal
records, radiology systems, voice, video,
patient tracking systems, patient experience
systems and building monitoring systems.
The entire network comprised of equipment
and applications needs to be designed and
instaiied in the new hospitat through the
purchase of pew items or existing items
transitioned from the current hospital then
tested and inspected by the various
regulators. This must accar by dates that .
the construction manager has set. The
amount of this PSC is the Pepartment's
best estimate of the value of the
professionat services portion of the
centyacts, exciuding license and
maintenance fees.

Scope Change:
This modification adds additional support,
customization, or implemnentation services

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_cs... 4/27/2016
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Commission
Additional Cumulative Start Approval

PS5C Number Hearing Departiient Drescription End Date
Amount Total Date Type

' o S . for systems that are on the new converged
network and existing applications enterprise
wide, including: enterprise network
security, nurse calt system, an integrated
alert eressaging system (middle-ware),
video security and conferencing
applications, and wireless communication
and data systems. These systems are new
to the Bepartment, or have been procured
as part of the San Francisco Generat
Hospital rebuild project construction
contract and will become the responsibility
of the Department to support, fully
implement, and customize as the hospital
continues day-te-day eperations. In
addition, this modification wilf also account
for ongoiryg services that are required to
support, develop, maintain and further
integrate if required with cusrent
applications and networks. The titfe of the
original request has also been updated te
reflect the expanded scope of the PSC
request from primarily SFGH rebuild to
"Data network, IT Agplication and Project
Management Services for the Department
of Health," Finally, contracts awarded from
this PSC approval may be renewed if there
is a continued need for the services. For the
cne-time, as-needed seivices for systems ‘
and network that were procured as part of
the SFGH rebuild those contracts will not be
renewed and are now menitored and
maintained by City staff and select
partners,

TOTAL AMOUNT $11,700,000

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field cs... 4/27/2016
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: - GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW Dept. Code: DPW
;l'ype of Request: Finitial Cliviodification of an existing PSC (PSC # }
Type of Approval: CExpedited  #Regular ClAnnual FiContinuing (1 (Omit Posting)

Type of Service: Design-Build Services for Relocation of Central Shops

Funding Source: SFPUC
PSC Amount: $55,000,000 PSC Est. Start Date: 03/14/2016 PSC Est. End Date 03/14/2021

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

This request is for design-build services with the developer, Oryx Development |, LLC (Oryx), for the design and
construction 1o relocate the City’s Central Fleet Maintenance Shop {Central Shops) from 1800 Jerrold Ave. to
nearby properties at 450 Toland, 555 Selby and 1975 Galvez Streets. Ordinance No. 8-16, File No. 151226 was
approved on February 10, 2016 to authorize the Real Estate Division (RED} to select Oryx as the developer and
Oryx to select FM&E Architecture & Design and as the architect subcontractor and Charles Pankow Builders, Ltd.
as the general contractor subcontractor. Public Works will be managing this contract on behaif of RED. The total
design-build construction cost will be $55,000,000, of which 52,900,000 will be Architectural and Engineering

design fee.

The leased building at Toland will be renovated to house the Central Shops maintenance operations and
administration for light duty fleets. The new building will be designed to house the medium and large duty fleet
and administration at Selby/Gaivez Streets. Combmed both sites will provide approximately 105,000 square foot

of enclosed space.

B. Expiain why this service is necessary and the consequence of denial:

San Francisco Public Utilities Commission {SFPUC) plans to occupy Central Shops’ current site at 1800 Jerrold
Ave,, adjacent to the Southeast Water Pollution Control Plant, as part of SFPUC’s Sewer System Improvement
Program. Central Shops will be relocated to two proposed new locations at Toland and Selby/Galvez Streets.
Ordinance No. 8-16, File No, 151226 authorized RED to enter into a sole source design-build contract with Oryx.
The sole source selection basis was granted in order to expedite the proposed project. Although a sole source
agreement was granted, Civil Service Commission requirements were inadvertently left out of the legislation.
Denial will cause delays to both the Central Shops project, affecting City fleet maintenance, and the Sewer
System Improvement Program, affecting the City as a whole.

C. Has this service been provided in the past? If so, how? if the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This is a new request.

D. Will the contract{s} be renewed?
No. The contract is for the Design-build development of a specialized light industrial facility for the relocation of

Central shops from its present location.

E. If this is a request for a new PSC.in excess of five years, or if your request is to extend {modify) an existing PSC

by amother five years, please explain why.
This request is for the design and construction of the project.

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents)

-2=




{2 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

¥ Other (be specific and attach any relevant supporting documents):

REASON FOR CHECKING OTHER:
The City does not have design-build contracting ability for a project of this type and scale.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Specialized skills in Reaf Estate Investment and Develiopment for

specialized fight industrial facilities.

B. Which, if any, civil service class(es) normally perform(s) this work? 5211, Eng/Arch/Landscape Arch
Sr; 5241, Engineer; 5266, Architectural Associate 2; 5268, Architect; 5506, Project Manager 3;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No

4. If applicable, what efforts has the department made to obtain these services through available resources within

the City? ‘
Design-build development opportunities do not exist within the City. City architecture staff performed preliminary
architectural programming and design services to determine fit for proposed locations, with the understanding that

the Oryx design-build team would continue the project going forward.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Architectural and Engineering classes exist, but their expertise are not applicable to Real Estate Investment

and Developments of specialized light industrial facilities. SF Public Works Project Managers with expeitise
providing management and oversight for development and construction projects will work with the developer

to provide the required services for the delivery of the project.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. The design-build development of a specialized light
industrial facility for the relocation of Central Shops does not occur frequently enough to adopt permanent
civil service class. Once the Facility is complete, the specialized services will hot be required.

6. Additional Information
A, Will the contractor dlrectly supervise City and County emp]oyee? If so, please include an explanation.

MNo.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will beincluded in the contact? If so, please explain what that will entail; if not, explain why not.
Tralmng is not needed under this project as the developer will be responsible for the design and construction

of this projéct.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal orstate grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
See attached explanation.




F. Wil the proposed work be completed by a contractor that has a current PSC contract with your department?

If s, please explain.
No.

7. Union Notification: On 03/07/2016, the Department notified the following employee organizations of this

PSC/RFP reguest: -
Architect & Engineers, Local 21,Architect & Engineers, Local 21,

i71 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE:

Name: Stacey Camillo  Phone: 415-554-4886  Email: stacey.camillo@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103

****ﬁﬂ***************ﬂ*ﬁk***************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 45105 - 15/16

DHR Analysis/Recommendation: - Civil Service Commission Action:

Commission Approval Required
DHR Approved for 05/16/2016




eceipt of Union Notification(s)




Lim, Michelie (DPW)

From: dhr-psccoerdinator@sfgov.org on behalf of stacey.camillo@sfdpw.org

Sent: Monday, March 07, 2016 4:05 PM

To: Camillo, Stacey (DPW); richardisen@gmail.com; L21PSCReview@ifpte21.org; Lim, Michelle
(DPW); Isen, Richard (TIS}); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 45105 - 15/16

-RECEIPT for Union Notification for PSC 45105 - 15/16 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW has submitted a request for a Personal Services Contract {PSC}
45105 - 15/16 for $55,000,000 for Initial Request services for the period 03/14/2016 — 03/14/2021. Notification of

30
days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

hitp://apps.sfgov.org/dhrdrupal/node/6556 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions-you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended



Additional Attachment(s)




Board of Supervisors Explanation

The Board of Supervisors has approved sole source design-build contracting as the most
expeditious method of relocating Central Shops to allow the expansion of SFPUC’s Sewer
System Improvement Program under Ordinance No. 8-18, File No. 151226,
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| BOARD OF SUPERVISORS

_ AMENDED IN COMMITTEE
1127116
FILE NO. 151226 ORDINANCE NO. 8-16

[Waiver of Certain Contract Requirements for Project Delivery Agreement for New Central
Shops Facilities - Oryx Development |, LL.C - $55,000,000 Project Cost; Interdeparimental
Property Transfers] :

Ordinance approving and authorizing the Director of Property of the General Services
Agency’s Real Estate Division (“RED”) fo execute a Project Delivery Agreement with
Oryx Development [, LLC, a Nevada limited liability company (“Developer”_or “Oryx”) for the
design and construction of proposed improvements to future City owned real eétate at
555 Selby Street and 1975 Galvez Avenue {Assessors Block 5250, Lot 15, Assessors
Block 5250, Lot 16), and tenant improvements to future City leased property at 450
Tolahd Street (Assessors Block 5230, Lot 18), to create new facilities for the relocation
of the City’s Cenftral Fleet Maintenance Shop (“Central Shops”) from 1800 Jerrold
Street (portions of Assessors Blocks 5262 and 5270), with total anticipated projéct
delivery cost of $55,000,000 from San Francisco Public Utilities Commission (“SFPUC”})
Wastewater Enterprise funds; exempting the project from certain contracting
requirements in Administrative Code Chapter 6 by waiving the requirements of
Administrative Code Sections 6.61(b) and 6.61(c){1) — (4), and approving the selection
of Oryx Development i, LLC as Developer, and Developer’s selection of FM&E
Architeciure & Design as a Subcontractor to serve as the Project Architect and Charles
Pankow Builders, Lid. as a Subcontractor to serve as General Contractor, without
competitive bidding; authorizing the jurisdictional transfer of 1800 Jerrold Street, from
General Services Agency’s Office of Contract Administration (“OCA”} to the SFPUC
Wastewater Enterprise, and the jurisdictional transfer of 555 Selby Street and 1975
Galvez Avenue, and the leasehold of 450 Toland Street, from the SFPUC to OCA,
subject to the terms and conditions of the Memorandum of Understénding entered into

between the RED, OCA and SFPUC; and finding the proposed fransactions are in

Mayor Lee
Page i
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conformance with the City’s General Pian, and the eight priority policies of Planning

Code, Section 101.1.
NOTE: Unchanged Code text and uncodified text are in plain Arial font.

Additions to Codes are in smgle—undeﬂme zralzcs Times New Roman ionr

Deletions to Codes are in
Board amendment additions are in double underlmed Arial font.

Board amendment deletions are in
Asterisks (* * * *)indicate the omission of unchanged Code

subsections or parts of tabies.

Be it ordained by the People of the City and County of San Francisco:

Section 1. Findings:
A Under companion legislation on file with the Clerk of the Board of Supervisors in

File No. 1561215 (fhe “Companion Resolution”), the Director of Property would be authorized
to acquire real property located at 555 Selby Street and 1975 Galvez Avenue (Assessors
Block 5250, Lot 15, Asséssors Block 5250, Lot 16), and execute a lease for property located
at 450 Toland Street (Assessors Block 5230, Lot 18) (collectively, the “Project Site”) using
SFPUC Wastewater Enterprise ("WWE”) funds for WWE purposes. If the Companion
Resolution and this Ordinance are adopted and final, jurisdiction over the Project Site would
be transferred to OCA to create new facilities for the relocation of the City’s Central Shdps
from 1800 Jerrold Avenue (portions of Assessors Blocks 5262 and 5270), to facilitate the
timely jurisdictional transfer of 1800 Jerrold Avenue to the SFPUC Wastewater Enterprise.

B. In 1946, the City acquired real ﬁroperty for the construction of the North Point
Sludge Treatment Plant near Islais Creék, now commbnly known.as the Southeast Water
Pollution Controf Plant (“Southeast ‘Plant”), including purchase of Assessor's Block 5262 in its
entirety, and later the City purchased the portion of Assessor's Block 5270 for that same
purpose. Since the 1960’s, the City's Central Shops, a fa_cility providing repair services to the

City's non-revenue vehicle fleet, has been located on a portion of Assessor’s Block 5262, Lot

Mayor Lee
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No. 009, with an address of 1800 Jerrold Avenue. The OCA hoids jurisdiction over 1800
Jerrold Avenue, where the City’s Department of Technology Public Safety Division is also
located. _
C. The City owned prbpeny at 1800 Jerrold Avenue is approximately 6 acres in
size and located adjacent to the Southeast Plant. The Southeast Plant facilities are in need of
substantial maintenance, repair and replacement, and the adopted WWE Capital Plan
includes an allocation over the next ten years of $164,QO0,0(50 tqward treatmen_t plant
improvements, together with various other a[iocatk')ns.for repairs:and replacements. . The |
SFPUC seeks to secure a large parcel of land in proximity to the Southeast Plant to support
capital improvements necessary to maintain essential utility services, and there is a very

fimited supply of such available land. OCA would consent to a jurisdictional transfer of 1800

- Jerrold Avenue to the SFPUC, provided that OCA receives compensation sufficient to enable

occupancy of function‘ally equivalent facilities and for necessary incurred relocation expenses,
D. The OCA, SFPUC and RED have entered into a Memorandum of |
Understanding, which is on file with the Clerk of the Board of Supervisors under File No.
151226 (the “MOU"), to establish the terms and conditions of such jurisdictional transfers.
The City’s Director 61‘ Property has determined that the gurrent fair market value of 1800
Jerrold Avenue is less than the reasonable and necessary expense required to relocate
Central Shops to facilities that are funct-ionally equivalent to Central Shops' existing facilities,
including property acquisition costs, rent, development, design and construction of
replacement improvéments.
E. City staff have developed a conceptual design for the Project Site that meets the
operational needs of Central Shops, and involves the demolition of alf existing improvements
at 555 Selby Street and 1975 Galvez Avenue, and new construction of an approximately

54,000 square foot, 35-foot-high building o be used for maintenance and repair of medium

Mayor Lee
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and heavy duty vehicles, such as fire trucks, heavy equipment transporfers, dump frucks,
and street sweepers, as well as for administrative offices, support functions, and employee
amenities; and tenant improvements to 450 Totand Street modifying the existing
approximately 45,000 square foot building’s interior to provide for three functional programs
(Light Duty Vehicle Shop, Body/Paint Shop, and Ladder Shop}, associated building systems, and
related employee amenities (collectively, the “Proposed Project”). The MOU provides that
SFPUC will pay OCA not to exceed $55,000,000 for the cost of OCA’s Proposed Project on the
Project Site, inclusive of contingencies aﬁd Developer fée.

F. On Qctober 28, 2015, the Planning Department’'s CEQA Coérdinator Timothy
Johnston issued a notice that this project is categorically exempt under California
Environmental Qua'lity Act (CEQA) Guidelines Section 15332 (Infill Development, Class 32).
The Planr}ing Department, through General Plan Referral letter dated November 5, 20615,
which is on file with the Clerk of the Board of Supervisors under File No. 151226, has verified

that the City's acquisition of 1975 Galvez Avenue and 555 Selby Street, and lease of 450
Toland Street, together with the jurisdictional assignments and transfers noted herein; are all
consistent with the General Plan and the Eight Priority Policies under the Planning Code
Section 101.1.

G. Due to time constraints brought on by the challenges of finding suitable relocation
sites for Central Shops in the current extraordinarily competitive real estate market for industrial
land, and the SFPUC's.pressing need for land to accommodate its WWE capital improvement
program by the summer of 2017, the Director of Property informally approached entities
capable of executing the Proposed Project and identified one team reasonably available and
deemed capable of carrying out the Proposed Project within the time frame required and

within the budget developed. The City andand-Orpe-LLG; the Deaveloper, subsequently |

entered into negotiations for a Project Delivery Agreement (the “PDA") for Oryx to compiete

Mayor Lee
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the development, design and construction of the Proposed Project, subject to obtaining
authorization to waive the competitive selection requirements in Administrative Code Chapter
8, Sections 6.61(b) and 6.61(c) (1) — (4). ,

H. Under the proposed PDA, Oryx shall eﬁter info, manage, monitor, and oversee
all contracts required to complete the Proposed Project for the City (the “Developer
Services”). The Developer has selected, subject to City approval, FM&E Architecture and
Design (thé “Architect”) as the architect and Charles Pankow Builders, Ltd, (the “General
Cohfractor"), as the general contractor for the Proposed Project,. The Developer shall
negotiate, with assistance from the Director of Propérty consulting with the Director of Public
Works, contracts with the Architect and the General Confracior for the design and
construction of the Proposed Project. Such contracts, and all other contracts required for the
compietion of the Proposed Project (the “Project Contracts”), will be entered info by Developer
as set forth in the propoéed PDA. |

. The OCA, RED and SFPUC have determined that the design-build project
delivery method is necessary and appropriate to achieve anticipated time efficiencies and that
the use of the design~bﬁi|d project delivery method is in the public’s best interest. The
proposed PDA is a design-build agreement with two phases. During the first phase, for a
hegotiated price of not more than teneight million threefour hundred%hi#f thousand dollars
($810,300430,000), the Developer and its approyed subcontractors will completed design of

the proposed improvaments, permitting and initial construction work to prepare the Project
Site and install piles. The proposed PDA would obligate the Developer to design the project
based on RED and OCA’s budget of fifty five million dollars ($55,000,000), and in recognition
of the City's desire to obtain beneficial occupancy by June 28, 2017. When its Architect
completes 100% construction drawing to the City’s satisfaction, the Developer will provide the

City with a proposed Guaranteed Maximum Price and schedule establishing the duration for

Mayar Lee
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completion of the construction work. If the Guaranteed Maximum Price does not exceed $55
million, and the schedule is acceptable, the City may autﬁorize the second phase of the
contract, and issue a Notice to Proéeed to the Developer for the construction,_subject to
approval by the Mayor and Board of Supervisors, in their sole and separate discretion. If the
Guaranteed Maximum Price of the Proposed Project exceeds the $55 million in SFPUC funds
as provided in the MOU, then OCA and RED will work with the Developer to amend the scope
of thé Proposed Project to bring it within budget, or seek the Mayor and Board's approval of
suppleméntai authorization. | _

dJ. Entering into the PDA with Oryx is appropriate and in the City's best interests. If
the Proposed Project is developed, the City wouid functionally replace existing Central Shops
at 1800 Jerrold Avenue with a state of the art facility in close proximity to the existing
operation. The development would involve significant participation of local trades and
businesses to bolster thé local economy. Based-upon-the-information-provided-by-the-Offise
of Public-Einance-and-the-Real Estate DirectorThe Proposed Project is required in order to

meet the needs of the SFPUC Wastewater Enferprise capital program, as defermine he

SFPUC in Commission Resolution No. 15-0241, and SFPUC is funding the Proposed Project

under the terms of the MOU, therefore, the Board finds that the Proposed Project is exempt

from the provisions of financially feasible-consistent-with Administrative Code Chapter 28,

pursuant to Section 29.1(c){4) of Chapter 29.
K. The SFPUC unanimously appm\}ed Resolution No. 15-0241 on November 10,

2015, authorizing the SFPUC General Manager o execute the MOU, subject to approval by
the Board of Supervisors and the Mayor of the jurisdictional transfer of 1800 Jerrold Avenue fo
the SFPUC consistent with the terms of the MOU, and setting forth the total amount of costs
to be incurred and paid by SFPUC of seventy three million, seven hundred thousand dollars

($73,700,000), which is the not to exceed sum agreed upon in the MOU to acquire and lease

Mayor Les
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the Project Site and complete necessary improvements and relocate Central Shops fo
functionally equivalent facilities. On December 8, 2015, the SFPUC will consider a revised
resolution, consistent with this Ordinance, and if approved, that SFPUC resotution will be on

file with the Clerk of the Board of Supervisors under File No. 151226. If both the proposed

Compénion Resolution and the Propoesed Ordinance become effective, the Project Site
acquired by the SFPUC will be placed under the jurisdiction of OCA, subject to the condition
that if Central Shops fails fo occupy, vacates, or ceases to. use the acquired property for
Central Shop functions (the"‘Triggering Evenf”), OCA will owe payment to SFPUC within thirty
(30) days after the Triggering Event in an amount equal to the unamortized value of the
acquisition and improvement cost of 555 Selby Street and 1975 Galvez Avenue. The
amortization schedule shall be straight-line depreciation of land and improvements over thirty
(30) years, commencmg on the date of recelpt of a Temporary Certificate of Occupancy
(“TCO"), with a first year value of $50,000,000. For example purposes only, should the TCO
date be June 1, 2017, and the Triggering Event date be June 1, 2037, the payment amount
due SFPUC shall be $16,666,666 (20 years of 30 years total = 0.33 rema!nlng fife,
$50,000,000 x 0.33 = $16,666,666).

L. The Director of Property, SFPUC General Manager, and Director of Purchasing
all recommended to the Mayor that the SFPUC can more advantageously use 1800 Jerrold
Avenue and that jurisdiction to 1800 Jerrold Avenue be transferred to SFPUC, and that
jurisdiction to the Project Site be assigned to OCA, in accordance witﬁ the terms and
conditions of the MOU.

Section 2. Waiver of Administrative Code Chapter 6, Section 6.61 (b) and 6.61(c) (1) —
(4). The Board of Supervisors recognizes that this Proposed Project is slated to occur at one
of the most robust construction periods in the history of San Francisco, and as such, there are

limited availabilities of design and construction feams led by a developer entity wiiling and

Mayor Lee
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able to perform the Proposed Project within the budget and timeline provided by the City.
Accordingly, the design and construction of the Proposed Projec:,t by Developer shall not be
subject to the requirements of Administrative Code Chapter 8, Sections 6.61(b} and 6.61 (e)(1)
— (4), which would otherwise require a competitive se[ecti_on proéess for the proposed design-
build PDA. The Board of Supervisors approves the selection of the Developer, the Architect,
and the Géneral Contractor as set forth in the PDA, without competitive bidding, and
authorizes OCA and RED to enter info the proposed PDA, subject to the Mayor's approvai.
Competitivé bidding for subcontracting opportunities éhall be as set forth in the subcohtréct
between Developer and the General Contractor, as approved by the City in accordance with
the terms of the proposed PDA, and that subconiract wilf comply with the procedures and
requirements regarding procurement of trade work (subcontractors) consistent with
Administrative Code Chgpter 8, Section 6.61(c)(5). The proposed PDA shall also require
compliance with Administrative Code Chapter 6, Sections 8.61, subsections (d) {e) {f) and (g),
among other provisions, which incorporate by reference City requirerhents governing contract
terms and working conditions in Administrative Code Chapter 6, Section 6,22, including but
not limited to provisions for Insurance, Prevailing Wage, Local Hiring, Liquidated Damages,
Bonds, City Right to Terminate for Convenience, Employment of Apprentices, Contractor
Prompt Payment to Subcontractors, and Administrative Code Chapters 12 and 14.

Section 3. Jurisdictional Transfefs between SFPUC and OCA. The Planning
Department, through General Plan Referral ietter dated November 5, 2015 (“Planning Letter”),

which is on file with the Clerk of the Board of Supervisors under File No. 151226, has verified

that the City's acquisition of 1975 Galvez Avenue and 555 Selby Street, and lease of 450
Toland Street, fogether with the jurisdictional assignments and transfers noted herein, are all
consistent with the General Plan and the Eight Priority Policies under the Planning Code

Section 101.1. The Board finds that the Proposed Praoject, and jurisdictional transfers of 1800

Mayor Lee
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Jerroid Avenue from OCA to SFPUC and the Project Site from SFPUG to OCA, subject to the
terms and conditions of the MOU, is consistent With the City’s General Plan and Eight Priority
Policies of Planning Code Section 101.1 and incorporates the Planning Letler by this
reference as though fully set forth in this Ordinance. Based on the recommendation of the
Directors of Property and Purchasing, the SFPUC General Manager, and the Mayor, the
jurisdiction of 1800 Jerrold Avenue shall be transferred to the SFPUC, and the jurisdiction of
the Project Site shall be transferred to OCA, subject to the terms and conditions of the MOU.

Section 4. Additions, Amendments, and Modifications, The Boa_rd of Supervisors
authorizes the Director of Property to enter into any additions, amendments, or other
modifications to the PDA, and any other documents or instruments in connection with same,
that the Director of Property and the City Administrator determine, following consultation with
the City Attorney, are in the City's best interests, do not materially decrease the City's benefits
or materially increase the City's obligations or liabilities, and are appropriate and advisable to
complete the proposed transaction, such determination to be conclusively evidenced by the
execution and delivery by the Director of Property and the City Administrator of any such
additions, amendments, or other modifications.

Section 5. Effective and Operative Dates. This ordinance shall become effective 30
days after enactment. Enactment occurs when the Mayor signs the ordinance, the Mayof
returns the ordinance unsigned or doe-_s nhot sign the ordinance within 10 days of receiving it,

or the Board of Supervisors overrides the Mayor’s veto of the ordinance. This ordinance shall

1

'/

i
i
i

Mayor Lee
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become operative upon its effective date or upon adoption of the Companion Resolution,
whichever is later:

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

o e

Noreen Ambrose
Deputy City Attorney

n\puc\as201 51 120062101077217.dac

Mayor Lee
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Cnty and County of San Francisco City Hall
1 Dr. Carlton B, Goodjett Flace

Talls San Francisco, CA 94102-4685

Ordinance

File Number: 151226 Date Passed: February 09, 2016

Ordinance approving and authorizing the Director of Property of the General Services Agency’s Real
Estate Division ("RED") fc execute a Project Delivery Agreement with Oryx Development |, LLC, a
Nevada limited liability company (“Developer” or "Oryx”), for the design and construction of proposed
improvements to future City owned real estate at 5655 Selby Street and 1975 Galvez Avenue
{Assessor's Block No. 5250, Lot No. 15, Assessar's Block No. 5250, Lot No. 16), and tenant
improvements to future City leased property at 450 Toland Sireet (Assessor's Block No. 5230, Lot

. No. 18), fo create new facilities for the relocation of the City's Central Fleet Maintenance Shop,
{"Central Shops™ from 1800 Jerrold Street (portions of Assessor's Block Nos. 5262 and 5270}, with
total anticipated project delivery cost of $55,000,000 from San Francisco Public Utilities Commission -
(“SFPUC”) Wastewater Enterprise funds; exempting the project from certain contracting
requirements in Administrative Code, Chapter 6, by waiving the requirements of Administrative
Code, Sections 6.61(b) and 6.61{(c)(1) - (4), and approving the selection of Oryx Development ], LLC
as Developer, and Developer's selection of FM&E Archifecture & Design as a Subcontractor to
serve as the Project Architect, and Charles Pankow Bullders, Lid. as a Subcontractor to serve as
General Contractor, without competitive bidding; authorizing the jurisdictional fransfer of 1800
Jerrold Street, from General Services Agancy’s Office of Contract Administration ("OCA”) to the
SFPUC Wastewater Enterprise, and the jurisdictional transfer of 555 Selby Street and 1975 Galvez
Avenue, and the leasehold of 450 Toland Street, from the SFPUC to OCA, subject to the terms and
conditions of the Memorandum of Understandlng entered into between the RED, OCA and SFPUC;
and finding the proposed transactions are in conformance with the Genera! Pian and the eight

priority policies of Pianmng Code, Section 101.1.

January 27, 2016 Budget and Finance Committee - AMENDED, AN AMENDMENT OF
THE WHOLE BEARING NEW TITLE

Jar.:uary 27, 2016 Budget and Finance Committee - RECOMMENDED AS AMENDED

February 02, 2016 Board of Supervisors - PASSED ON FIRST READING
Ayes: 8 - Breed, Cohen, Farrell, Kim, Mar, Tang, Wiener and Yee
Noes: 3 - Avalos, Campos and Peskin

February 09, 2016 Board of Supervisors ~ FINALLY PASSED
Ayes: 8 - Breed, Cohen, Farrell, Kim, Mar, Tang, Wiener and Yee
Noes: 3 - Avalos, Campos and Peskin

City and County of San Franucisce Puage 8 Printted af 11:20 mm on 210/16
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[ hereby certify that the foregoing
Ordinance was FINALLY PASSED on’
2/9/2016 by the Board of Supervisors of the
City and County of San Francisco.

File No. 151226

ﬂq—j w O C sl «—@’5‘—5
[ Angeta caivillo
Clerk of the Board

/4%%0 2/1]16
Mayou Date Approved
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PERSONAL SERVICES CONTRACT SUMMAR\; {“PSC FORM 1"}

Department: AIRPORT COMMISSION — AIR Dept. Code: AIR
Type of Request: Alnitial [(IModification of an existing PSC {PSC # )
Type of Approval: Clexpedited {Regular OAannual [1Continuing [ (Omit Posting)

Type of Service: Strategic Wi-Fi Partner

Funding Source: Airport Operating/Capital Funds
PSC Amount: 57,000,000 PSC Est, Start Date: 05/01/2016 PSC Est. End Date  04/30/2021

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Enterprise firm to provide comprehensive and on-going Wi-Fi architecture, beacon implementation, design,
engineering, implementation, integration, and support services. The work includes establishing: data standards,
data architecture, security protocols, reguired functionality, a stalable platform, an application wireframe,
estimated timelines, estimated budgets, and insights into best practices. The overall program scope is to
improve and extend Airport’s existing Wi-Fi network, and design and implement an exceptionaily high
performing and scalable Wi-Fi network based on well-established Wi-Fi performance standards. The program
also requires the deployment of a beacon infrastructure and full integration with Software Development Kits

(SDKs) for geo-location and other purposes.

B. Explain why this service is necessary and the consequence of denial:
The Airport operates a business critical Wi-Fi network for the traveling public and to meet Airport and tenant
operational requirements. Establishing a partnership with a qualified firm provides immediate and skilled
expertise to support planned expansion of, improvements to and implementation of Wi-Fi. Allymg with an
established, technically astute firm benefits the Airport with access to industry experts to assist in delivering Wi-
Fi technology that results in continuing passenger satisfaction as measured in the Airport Service Quality {ASQ)
surveys, that supports a beacon deployment utilizing an innovative geo-locational services application to
improve and manage passenger and public flow throughout the Airport campus, to support tenant
requirements with proprietary operational applications and to implement new network as part of facility
constructions. If denied, the Airport's Wi-Fi will not be improved and mobility applications relying on Wi-Fi
communication will have slow connections.

C. Mas this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the maost recently approved PSC.
The pilot project was provided under PSC 4109-09/10.

D. Will the contract(s) be renewed?
It is not known at this time.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {(modify} an existing PSC
by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A short-term or capital projects requiring diverse skills, expertise and/or knowledge.

....21_.




B. Explain the qualifying circumstances:
This work requires diverse skills and expertise in the technology field that is frequently improving.

3. Description of Required Skills/Experiise
A. Specify required skitls and/or expertise: The Enterprise Firm will need to have a minimum of 5 years of
experience, since 2008, in: 1) government and/or private sector network, Wi-Fi and beacon infrastructure
and integration; 2) design, engineering and support of SFO’s Wi-Fi vendors’ hardware product fine; 3}
enterprise grade Wi-Fi architecture, design, engineering and support services to at least 2 Fortune 1000 or
similar sized companies. The referenced companies should have a minimum of 1000 access point install ‘
base; and 4) certification in Aruba, Cisco, and Juniper products.

B. Which, if any, civil service class{es) normally perform(s) this work? 1043, IS Engineer-Senior; 1044, 15
Engineer-Principal; 1054, IS Business Analyst-Principal; 1070, IS Project Director;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No
4. If applicable, what efforts has the department made to obtain these services through available resources

within the City? e e . .
None at this time because the expertise is dependent on knowledge of the products in service at the Airport.

5, Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.
Since technology changes so quickly, the Airport requires industry experts with working knowiedge,
experience, and certification in implementing Wi-Fi infrastructure that equals the requirements of the

Airport and its customers.

B. If there is no civil service class that could perform the work, would it bé practical and/or feasible to adopt a
new civil service class to perform this work? Explain, Not at this time since existing civil servants will be
involved with the implementation and deployment of the Airport projects.

6. Additional Information ] 7
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train Gity and County employees and/or is there a transfer of knowledge component
that will be inciuded in the contact? If so, please explain what that will entail; if not, explain why not.
Depending on solutions, services may provide training on selected sojution and to ensure ongoing support.
Details are not known at this time.

C. Arethere legal mandates requiring the use of contractual services?
No. '

D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. .

E. Has a board ar commission determined that contracting is the most effective way to provide this service?
If so, please explain and inciude a copy of the board or commission action.
No. '

-232-




F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
-No.

7. Union Notification: On 01/26/2016, the Department notified the following employee organizations of this

PSC/RFP request: )
Professional & Tech Engrs, Local 21, Professional & Tech Engrs, Local 21,

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014  Email: cynthia.avakian@fivsfo.com

Address: P. Q. Box 8097 San Francisco, CA 94128

S s s oo o o o o Sk e e R R R oK R sk ok ok gk ook R ok oK o o R ok ok K ROR R K K ok Rk kR R R R

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 47225 - 15/16

DHR Analysis/Recommendation:’ Civil Service Commission Action:
Commissian Approval Required
DHR Approved for 05/16/2016

_23_




Receipt of Union Notification(s)

_.24_




Cynthia Avakian (AfR)

e
From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com
Sent: Tuesday, January 26, 2016 6:31 PM '
Ta: . Cynthia Avakian {AIR); L21PSCReview@ifpte21.org; Cynthia Avakian (AIR); Isen, Richard
(TIS); DHR-PSCCoordinator, DHR (HRD})
Subject: ~ Receipt of Notice for new PCS over $100K PSC # 47225 - 15/16

RECEIPT for Union Notification for PSC 47225 - 15/16 more than $100k

The AIRPORT COMMISSION -- AR has submitted a request for a Personal Services Contract {PSC) 47225 - 15/16 for
$7,000,000 for Initial Request services for the period 05/01/2016 —04/30/2021. Notification of 30 days {60 days for

SEIV) is required.

- After logging into the system please select Iink below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6378 For union not:f;catlon please see the -

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordmator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended -

._.25_
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CrviL SERVICE COMMISSION
Crry AND COUNTY OF SAN FRANCISCO

GAVIN NEWSOM
MAYOR

April 8, 2010

NOTICE OF CIVIL SERVICE COMMISSION ACTION

MORGAN R. GORRONO

PRESIDENT | SUBJECT: REVIEW OF REQUEST FOR AFPPROVAL OF FROPOSED PERSONAL

SERVICES CONTRACT NUMBEKRS 1001-0%/186 THROUGH 1003-09/10: 4108-09/18
E. DENNIS NORMANDY THROUGH 4120-05/10; 4135-05/06; 4096-07/08; 40619-07/08;4161-08/0% AND 4120-
05/06.
VICE PRESIDENT —_—

At its meeting of April 5, 2010 the Civil Service Commission had for its consideration the above
DONALD A, CASPER matter.

COMMISSIONER . L. . :
PLEASE NOTE: It is important that a copy of this action be kept in the departiment files gs you
will need it in the future as proof of Civil Service Commission approval. Please
MaryY Y. JUNG share it with everpone respensible for follow-up,
COMMISSIONER
it was the decision of the Commission to:
(1) Postpone PSC #54114-09/10, 4019-07/08 and 4161-08/09 to the mecting of
April 19, 2018 at the request of the Pubiic Utilities Commission.
{2} Postpone PSC #4113-09/10 o the meeting of Apxil 19, 2010 af the request of
IFPTE Local 21. )
ANITA SANCHEZ (3) - Approve request for PSC #4108-09/10 on the condition that the Art Commission
EXECUTIVE OFFICER meet with representatives of SEIU Local 1021 to discuss its concerns regarding

SEIU work to be performed at the San Francisco International Airport. Notify the |
offices of the Controller and the Office of Confract Administration. |
() Approve request for PSC #4109-05/10 on the condition that the Airport Commission
and IFPTE Local 21 meet to discuss issues of concern to IFPTE Local 21. Notify the
offices of the Coniroller and the Office of Contract Administration.
(5) Approve request for 2l remaining coniracts. Notify the offices of the Controller and
the Office of Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time within which
judicial review must be songht is set forth in CCP Section 1094.6.

CIVIL jERVICE CZT]SSION

ANITA SANCHEZ
Executive Officer
Attachment
c Sheila Arcelona, District Attorney
Cynthia Avakian, Airport Commission

Parveen Boparat, Munitipal Transportation Agency
Micki Callahan, Human Resources Director
Gordoen Choy, Department of Public Works
Manreen Gannon, Sheff's Depariment

Kendall Gary, Department of Technology

Jacquie Hale, Department of Public Health

Lavena Holmes-Williams, Port Commission

Kan Ham, Arts Commission

Shamica Jackson, Public Utilities Commission
Naomi Kelly, Office of Contract Administration
Flotence Kyaun, Public Utitities Comission.
Sesn McFedden, Recreation and Parks Department
Mary Ng, Department of Humean Resources

Ben Rosenficld, Controller

Commission Fife

Chron

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 @ FAX (415) 252-3260 @ www.sfgov.org/civil_service/
-27-
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City and County of San Franciseo : Department of Hmmn Resources

PERSONAL SERVICES CONTRACT SUMMARY

DATE: March 4, 2010 .
DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27

TYPEOF APPROVAL: [ __| EXPEDITED REGULAR  (OMIT POSTING __)
[ ] contiNuING [_J AnNUAL
TYPE OF REQUEST:
[ X] INITIAL REQUEST [_] moprFicATION

TYPE OF SERVICE: - _ Pilot Project to Provide Free Wi-Fi Service
FUNDING SOURCE:  Operating Funds
PSC AMOUNT: _$1,160,000 . _ PSC DURATION: _7/1/2010 - 2/28/2011

1. DESCRIPTION OF WORK

A. Concise déscripﬁnn of proposed work:

The contractor will implement free Wi-Fi service for SFO’s fraveling public under a pilot project
agreement citing Admin Code 21.5(e). The pilot project retains the services of T-Maobile (current SFO
fee-based Wi-Fi provider) to convert the current SFO Wi-Fi environment to a free Wi-Fi service. In
addition, the pilot project will allow SFO to compile comprehensive requirements that will be necessary to

award a long-term free Wi-Fi contract.

B. Explain why this service is necessary and the consequences of denial:
This service supports timely offering of SFO fres Wi-Fi service that will address growing customer
requests for free Wi-Fi service and allows SFO fo remain competitive with other international airports.
Denial of this service will delay the free Wi-Fi service offering to the pubiic.

C. Explain how this service has been provided in the past (if this service was previonsly approved by the

- Civil Service Commission, indicate most recent personal services contract approval number):

The free Wi-Fi service will be a new service. The fee-based service was provided through a concession
lease agreement with T-Mobile.

D. Will the contract{s} be renewed?

No, as this contract is for a pilot project agreement that will be negotiated for limited term not to-exceed
24 months.

2. UNION NQTIFIQA"I‘I! )N: Copy of this summary is to ba sent to employee organizafions as appropriate
(refer to instructions for specific procedure):

IFPTE Local 21 - _ Cynthia Avakian MAR 4 2010
Union Name Signature of person mailing/faxing form /.Datc'
REPsent®o:  \epTElocal21  on March 4, 2010 (vt £ (A
Date / Signature

Union Narme

‘ FOR DEPARTMENT OF HUMAN RESOURCES USE
psce 409 -—091 12
STAFF ANALYSISIRECOMMENDATION:  AppY VT4 4/5(20/0

CIVIL SERVICE COMMISSION ACTION:

PSCFORM 1 (9/96)
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City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise: .
Required skilis include proven experience in implementing an airport free Wi-Fi network.
B. Which, if any, civil service class normally performs this work?
The work being performed is on a proprietary, connection-fee based network owned by a vendor, rot
the City. Only the vendor’s technicians can work on their network implementation.
C. Will contractor provide facilities and/or equipment not currently possessed by the City? ¥ yes, explain;
No. The contractor will use their existing facilities utilized from the connection fee-basad service.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable:
. Civit service classifications are not applicable because specialized skills and level of knowledge requires -
industry experts in providing Wi-Fi service in an airport environment. While Civil Service network
engineer classes (1043 IS Engineer — Senior and 1044 [S Engineer — Principal) are familiar with
supporting Wi-Fi service, such classes are not able to work on the vendor's propristary Wi-Fi network.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. Specialized services are only required for the pilot project and permanent operational support wilt’
revert to the awarded long-term provider, once established,

5. ADDITIONAL INFORMATION (f "yes," attach explanation)

A. Will the contractor directly supervise City and County employees?

B. Will the contractor train City and County employees?
» Describe the training and indicate approximate number of hours.

* Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil engineers, etc.) and approximate numbers to be trained.

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services?

HUO [0
UMM HiEe

E. Has aboard or commission determined that contracting is the most effective way
to provide this service? Alfached is Airport Commission Resolution #10-0019

F. Will the proposed work be completed by a contractor that has a current personal E I: E
services contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

U L PQ

Signature of Departmental Personal Services Contract Coordimator

Cynthla Avakian {650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128

Address

PSCFORM 1 (9/96)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: AIRPORT COMMISSION — AIR Dept. Code: AIR
Type of Request: Alnitlal CModification of an existing PSC (PSC # )
Type of Approval: Clexpedited  #Regular Oannual CContinuing [ (Omit Posting)

Type of Service: Operation, Malntenance and Repair of Airport-Owned Baggage Systems and Boarding Bridges

Funding Source: Airport Operating Funds ‘ :
PSC Amount: §16,000,000 PSC Est. Start Date: 04/01/2015 PSC Est, End Date  12/31/2021

1. Description of Work
A. Scope of Wark/Services to be Contracted Out:
The contractor shall operate, maintain and repair San Francisco International Airport {Airport}-owned Passenger
Boarding Bridges (PBBs} and Baggage Handling Services (BHS). Maintenance and repair includes providing routine
maintenance, scheduled maintenance/preventive maintenance, non-scheduled maintenance, other repair
- services and maintenance/repair documentation reports. The contractor will operate the systems and provide
24-hour on call response seven (7) days a week 365 days a year.

. B. Explain why this service is necessary and the consequence of denial:
PBBs and BHSs are essential to 24/7 Airport operations. Any interruption in service would cause flight delays and
financial exposure to the Airport.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This service was previously provided under PSC #4026-11/12.

D. Will the contract{s} be renewed?
Yes, if there continues to be a need for such services at the Airport.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why. .
The requested PSC duration corresponds to the anticipated contract duration of five (5) years and with
additional time to accommodate the as yet undetermined start date.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{7 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload]}.

B. Explain the qualifying circumstances:
Due to the specialized nature of the work and changing demand for the services it is recommended to
contract out the work. '

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: PBBs and BHSs technicians and managers require a combination of
specialized expertise in the integration of programming, electronics, motor control and conveyor systems.
PBBs and BHSs inspections require knowledge of preventative maintenance requirements for specialized
passenger boarding bridges and baggage handling equipment.
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B. Which, if any, civil service class{es) narmally perform(s) this work? 7238, Electrician Supervisor 1; 7263,
Maintenance Manager; 7318, Electronic Maintenance Tech; 7329, Electr Maint Tech Asst Sprv; 7334,
Stationary Engineer; 7335, Senior Stationary Engineer; 7345, Electrician; 0922, Manager |; 9232, Airport
Mechanical Maint Sprv; 9240, Airport Electrician; 9242, Head Airport Electrician;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes.
The contractor will provide A-frame stands and electronic equipment for testing of the Programmable Logic
Controlier (PLC) and its components of the PBBs. For the BHSs the contractor will provide specialized rigging
equipment to remove conveyor sections for maintenance and/or repairs.

4. If applicable, what efforts has the department made to obtain these services through available resources within

the City? .
None. There are currently no civil service classes that can perform the entire scope of the work requested for the

maintenance and repair of Airport-owned PBBs and BHSs.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.
The existing Civil Service classifications do not have the required experience and specialized skills to operate,
maintain and repair the BHSs and PBBs. This expertise requires a unigue engineering discipline that integrates
specialized cantrols with computer programming, conveyors and electrical equipment for the PBBs and BHSs.

B. i there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, the number of PBBs and BHSs requiring operations,
maintenance and repairs fluctuates annually and is dependent upon the airline lease and use agreements
with the Airport. Due to the unknown number of Airport-owned PBBs and BHSs this would not justify creating

a new civil service classification.

6. Additional Information ‘
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, explain why not.

Training will not be provided as part of these services.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting Is the most effective way to provide this service? If
so, piease explain and include a copy of the board or commission action.
Nao.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?

If so, please explain.
No.’ '
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7. Union Notification: On 02/04/2016, the Department notified the following employee organizations of this

PSC/RFP request:
Stationary Engineers, Locat 39,Municipal Executive Association,Electrical Workers, Local 6,5tationary Engineets,

Local 39, Municipal Executive Association,Electrical Workers, Local 6,

2 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED FO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: §50-821-2014  Email: cynthia.avakian@flysfo.com

Address: P.0. Box 8057 San Francisco, CA 94128

s ok ok ok ok ok ok o o o o sl o ok ootk ok ok o sk o e o Sl sl ok ok ek ok ok sk ok sk ok ok e olok sk ok kb Skl kol sk ek e ok kR Rk ok

FOR DEPARTMIENT OF HUMAN RESOURCES USE

PSCH# 47087 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 05/16/2016
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Receipt of Union Notification(s)
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From: Lisa Randall {AIR)

Sent: Tuesday, February 09, 2016 8:50 AM
To: Yen Pang (AIR)
Subject: FW: Receipt of Notice for new PCS over $100K PSC # 47087 - 15/16

Lisa Randall MA
Contracts Administration Unit
Phone: (650) 821-2012 | Fax: (650) 821-2011

Erom:; DHR-PSCCoordinator, DHR (HRD)

Sent: Tuesday, February 09, 2016 8:48 AM

To: Lisa Randall (AIR) <Lisa.Randall@flysfo.com>

Subject: FW: Receipt of Notice for new PCS over $100K PSC # 47087 - 15/16

-—--Original Message—--
From: dhr-psccoordinator @sfgov.org [mailto:dhr-psccoordinator@sfgov.orgl On Behalf Of cynthia.avakian@flysfo.com

Sent: Thursday, February 04, 2016 5:24 PM
To: Cynthia Avakian (AIR); grojo@local39.org; camaguey@sfmea.com; staff@sfmea.com; khughes@ibew6.org; Isen,

Richard (TIS); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 47087 - 15/16

RECEIPT for Union Notification for PSC 47087 - 15/16 more than $100k

The AIRPORT COMMISSION -~ AIR has submitted a request for a Personal Services Contract (PSC) 47087 - 15/16 for
$16,000,000 for Initial Request services for the period 04/01/2015 —12/31/2021. Netification of 30 days (60 days for

SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov. org/dhrdrupal/node/6223 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNJON NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended | '
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Additional Attaahment(s)
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E. DENNIS HORMANDY
PRESIDENT

KATE FAVETT!
COMMISSIONER

MARY Y. JUNG
COMMISSIONER

ANITA SANCHEZ
EXECUTIVE OFFICER

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252-3260 @ www_sigov.org/civil_service/

CIVIL SERVICE COMMISSION
Crty AND COUNTY OF SAN FRANCISCO

Epwmn M. LEE
MAYOR

September 28, 2011

~ NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST ¥FOR APPROVAIL OF PROPOSED

PERSONAL SERVICES CONTRACT NUMBERS 4024-11/17
THROUGH 4038-11/12; 3076-09/10; 4040-10/11; AND 4023-08/09.

At its meeting of September 23, 2011 the Civil Service Commission had for its

consideration the above matter,

PLEASE NOTE: It is important that a copy of this qetion be kept in the

department files as you will need i in the future as proof of Civil
Service Commission approval, Please share it with everyone
responsible for follow-up.

It was the decision of the Commission to:

(1) Adopt the report; Approve request for PSC #4034-11/12 as amended. Notify

the Office of the Controller and the Office of Contract Administration,

(2) Adopt the report; Approve request for all remaining proposed personal service

confracts. Notify the Office of the Controlier and the Office of Contract
Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time

within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION
ANITA SANCHEZ l‘z{
‘Execufive Officer

Attachment

[t

Cynthia Avakian, Airport Commission

Parveen Boparai, Municipal Transportation Agency
Rachel Buerkle, Department of the Enviromnment
Micki Callahan, Human Resources Director
Gordon Choy, Department of Public Works
Marie de Vera, Department of Human Resources
Kendall Gary, Depariment of Technology

Kar Htun, Arts Commission

Shamica Jackson, Public Utilitics Commission
Florence Kyaun, Public Utilities Commission
Diane Lim, Adult Probation Department

Joan Lubamersky, General Services Agency
Esther Reyes, Coniroller’s Office

- Maria Ryan, Department of Human Resources

Officer Shawn Wallace, San Francisco Police Department

Commission File
Chron

’
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Dept. Code: CON

Department: CONTROLLER -- CON

Type of Request: Alnitial CIModification of an existing PSC {PSC # )

Type of Approval: ClExpedited Regular [Annual CIContinuing 1 {Omit Posting)

Type of Service: Municipal Financial Advisory Services

PSC Duration: 4 vears 51 weeks

Funding Source: Bond Proceeds - Cost of ssuance

PSC Amount: 52,000,000

1. Description of Work

A. Scope of Work/Services to he Contracted Out:
Provide municipal financing advisory services to Office of Public Finance and other Controller’s Office and

City department staff inthe following areas: general obligation bonds, certificates of participation, lease
revenue bonds, Mello-Roos special tax bonds, tax allocation bonds, revenue honds, tax-exempt commercial

paper, special tax and fiscal consulting, and other forms of municipal financing.

B. Explain why this service is necessary and the consequence of denial:
These services are required to assist the City with appropriate implementation of the City’s debt financing

obligations and processes. If these services are denied, the City will not have access to independent
expertise in debt financing.

C. Has this service been provided in the past? f so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
Yes, PSC #4029-11/12 & Mod 1.

D. Will the contract(s) be renewed?
Yes.

E. if this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing
PSC by another five years, please explain why.
not applicable

2. Reason{s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

DACircumstances where there is a demonstrable potential conflict of interest (e.g., independent appraisals,
audits, inspections, third party reviews and evaluations).

B. Explain the qualifying circumstances:
City must have access to independent and highly specialized expertise in debt financing and other

municipal financing.

3. Description of Required Skills/Expertise

—-39—




A. Specify required skills and/or expertise: Must have specialized skills in municipai financing advisory
services with experfence working on general obligation bonds, certificates of participation, lease
revenue bonds, Mello-Roos special tax bonds, tax allocation bonds, revenue honds, tax-exempt
commercial paper, special tax and fiscaf consulting, and other forms of debt financing. Must have
successfully completed two California-based municipal financial advisory projects within the last five
years, at least one of which was similar in size and scope to that proposed to the City.

B. Which, if any, civil service class{es) normally perform(s) this work? 1824, Pr Administrative
Analyst; 0933, ManagerV; ,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No.

i applicab]e, what efforts has the department made to obtain these services through available resources

within the City?
Independent expertise in debt financing, and other highly specialized municipal financing, is not available in

the City.

5. Why Civil Service Employees Cannot Perform the Services to bg Contracted Out

A. Explain why civil service classes are not applicable.-
Existing Civil Service classifications do not possess the independence, specialized expenence and

expertise required. This type of specialized service is not performed on a daily basis. The classes lack the
required specialized expertise and experience and market presence. Also, the classes lack the
experience and expertise of market information regarding structure of the financing, the terms, timing
of the sale, maturity schedule of the bond, call features, spread of interest coupéns, terms of delivery,
and similar technical matters which may assist the City in obtaining the lowest practical interest costs
and the widest competition for the purchase of bonds. Lastly, the classes are not insured.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. The work is highly specialized and

independent in nature.

6. Additional Information
A. Will the contractor directly supervise City and County employee? if so, please include an explanation.,

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; it not,

explain why not.
No training - Civil Service classifications are not insured.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.

No.

-40-




'E.  Has a board or commission determined that contracting is the most effective way fo provide this
service? if so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
various Public Finance Firms with specialized skills.

7. Union Notification: On 02/24/2016, the Department notified the following employee organizations of this

PSC/RFP request: _
Municipal Executive Association,Management & Superv Local 21, Municipal Executive

Association,Management & Superv Local 21,

24 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Joyce Kimotsuki Phone: (415) 554-6562 Email:jovce.kimotsuki@sfgov'.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 306 San Francisca, CA 94102

e ok sk okl ok sk ok ok sk kR ok ok ok sl ok ik R oK R oK R ok R ok ok R sk o ok sk sk sk sk ek el R kR 0ok ok R i R Rk HOR SR R HORSOR R ok ololnk Rolok ok Rk R R R R

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 44451 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Reguired
DHR Approved for 05/16/2016

41—




Receim of Union Notification(s)
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From: dhr-psceoordinator@sfaov.org on behalf of iovee.kimotsuki@sfgov.org

To; Kimotsuki, Jovee {CONY, camaguey@sfinea.com; staff@sfmea,com; 1.21PSCReview@ifpte21.org; Ng. Melissa
(CONY; Isen, Richard (TIS); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 44451 - 15/16

Date: " Wednesday, February 24, 2016 4:59:21 PM

RECEIPT for Union Notification for PSC 44451 - 15/16 more than $100k

The CONTROLLER -- CON bas submitted a request for a Personal Services

Contract

(PSC) 44451 - 15/16 for $2,000,000 for Initial Request services for the
period

04/01/2016 — 03/25/2021. Notification of 30 days (60 days for SEIU) is
required.

After logging into the system please select link below, view the information

and
verify receipt:
: v org/dhrdrupal/node/6512 For union notification, please see
the
TO: field of the email to verify receipt. If you do not see all the unions
you

intended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails, EDIT the
document again , change the state back START UNION NOTHFICATION and SAVE. You
should receive the email with all unions fo the TO: field as intended

-4 3~
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City and County of San Francisco Department of Homan Resources

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: CONTROLLER Dept. Code; CON
Type of Request: ) initial Modification of an existing PSC (PSC # 4029 11/12)
Type of Approval: O Expedited O Regular (CJ Omit Posting)

Type of Service: Municipal Financial Advisdry Services

Funding Source;_Bond Proceeds - Cost of Issuance

PSC Original Approved Amourt:$1,500,000 , PSC Original Approved Duration: _10/14/11 - 10/14/16 (5 years 2 day
PSC Mod#1 Amount_ $748.000 PSC Mod#1 Durafion: _10/15/16-10/14/18 (2 vears)
P3C Mod#2 Amount: PSC Mod#2 Duration:

PSC Cumulative Amount Proposed: _$2. 248 000 PSC Cumulative Duration Proposed: 7 years 2 days

1. Description of Work

A. Scape of Work:
Provide municipal financing advisory services to Office of Public Finance and other Controller's Office and City
department staff in the following areas: general obligation bonds, certificates of parficipation, lease revenue bonds,

Mello-Roos spectal tax bonds, tax allocation bonds, revenue bonds, tax-exempt commercial paper, and other
forms of municipal financing.

B. Explain why this service is necessary and the consequence of denial:

These services are required to assist the City with appropriate implementation of the City's debt financing
obligations and processes. If these services are denied, the City will not have access fo independent expertise in

debt financing.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes, PSC 4038-09/10 & 4029-11/12 N :

D.  Will the contract(s) be renewed? Yes

2. Union Notification: On 06/09/15, the Department notified the following employee organizations of this PSC/RFP
+- Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; Municipal Executive Association; Management & Sup

reques
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FOR DEPARTMENT OF HUMAN RESOURCES USE

pscg 4029 11/12
DHR Analysis/Recommendation:
Commission Approval Not Required
A d by DHR on 06
pproved by on 06/25/2015 July 2013
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City and County of San Francisco Depariment of Human Resources

3. Description of Reguired Skills/Expertise

A. Specify required skills and/or expertise:

Must have specialized skills in municipal financing advisory services with experience working on general
obligation bonds, certificates of participation, lease revenue bonds, Mello-Roos special tax bonds, tax allocation
bonds, revenue bonds, tax-exempt commercial paper, and other forms of debt financing. Must have successfully
completed two California-based municipal financial advisory projects within the last five years, at least one of
which was similar in size and scope to that proposed to the City.

B. Which, if any, civil service class(es) normally perform(s) this work?
1824,0933,
C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

Existing Civil Service classifications do not possess the independence, specialized experience and expertise
required. This type of specialized service is not performed on a daily basis. The classes lack the required
specialized expertise and experience and market presence. Also, the classes are not insured.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. The work is highly specialized and ‘Endependent in nature.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? |
B. Will the contractor train City and County employee? O
No fraining - Civil Service classifications not insured.
C. Are there legal mandates requiring the use of contractual services? 1
O

D. Are there federal or state grant requirements regarding the use of

contractual services?

=

E. Has a board or commission determined that contracting is the most effective [
way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current PSC [
contract with your depariment? various Public Finance Firms with specialized skills
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
oN 06/08/15 By:

Name: Joyce Kimotsuki “Phone: (415) 554-6562 Email; Joyce-kimotsuki@sfgov.org

Address: Office of the Controller, City Hall, Rm 306, 1 San Francisco, CA 94102

luly 2013
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E. DENNIS NORMANDY
PRESIDENT

KATE FAVETTI
COMMISSIONER

MARY Y. JUNG
COMMISSIONER

ANITA SANCHEZ
EXECUTIVE OFFICER

25 VAN NESS AVENUE, SUTTE 720 @ SAN FRANCISCG, CA 94102-6033 @ (415) 251-3247 ® FAX (415) 252-3260 & www.sfgov.org/civil_service/

C1viL SERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

Epwin M. LEE
MAYOR

September 28, 2011

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4024-11/12
THROUGH 4038-11/12; 3076-09/10; 4040-10/11; AND 4023-08/09.

At its meeting of September 23, 2011 the Civil Service Commission had for its
consideration the above matter. )

PLEASE NOTE: 1t is important that g copy of this action be kept in the
department files as you will need it in the future as proof of Civil
Service Commission approval, Please share if with everyone

responsible for follow-up,

It was the decision of the Commission to:
(1} Adopt the report; Approve request for PSC #4034-11/12 as amended. Notify

the Office of the Controller and the Office of Contract Administration.
(2) Adopt the teport; Approve request for all remaining proposed personal service
contracts. Notify the Office of the Controller and the Office of Contract

Administration.

T this matter is subject to Code of Civil Procedure (CCF) Section 1094.5, the time
within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION
ANITA SANCHEZ J‘K
Execntive Otficer

Aftachment

¢ Cynthiz Avakian, Airport Commission

Parveen Boparai, Municipal Transportation Agency
Rachei Buerkle, Department of the Environment
Micki Callahan, Humsa Resources Director
Gordon Choy, Department of Public Works

Marie de Vera, Departrent of Human Resources
Kendall Gary, Department of Technology

Kan Htun, Arts Comnission

Shamica Jackson, Public Uiilities Commission
Florence Kyaun, Public Utilities Commuission
Diane Lim, Adult Probation Department

Joan Lubamersky, General Services Agency

Esther Reyes, Controller’s Office

Maria Ryan, Department of Human Resources
Officer Shawn Waltace, San Francisco Police Department
Commission File

Chron
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC.
Type of Request: Ainitial [ Modification of an existing PSC (PSC # }
Type of Approval: [JExpedited #Regular [lAnnual [3Continuing 1 {Omit Posting)

Type of Service: As- Needed Power Operations Support {PRO.0018)

Funding Source: SFPUC Energy Services Funds PSC Duration: 5 years

PSC Amount: 58,000,000

1. Description of Worl
A. Scope of Work/Services to be Contracted Out:
The San Francisco Public Utilities Commission (SFPUC), Power Enterprise, seeks a professional services

consultant to assist with power operations support on an as-needed basis. Tasks will include assisting in the
development of an Integrated Resources Plan (IRP) and the design and implementation of ongoing IRP
review. The consultant will also provide support in risk management, settlements, power scheduling, and
trading. The SFPUC would also like to utilize the consultant’s expertise in business and strategic planning
for both the publicly-owned utility (POU) functions and community choice aggregation (CCA) processes.

B. Explain why this service is necessary and the consequence of denial:
The servuces are necessary because the SFPUC is mandated by the California Independent System Operator

{CAISO) ta maintain resource adequacy and local capacity requirements. The SFPUC needs assistance from
a consultant to meet these requirements, and the conseqguences of denial of this service would cause the
SFPUC to be in violation of state mandates. The SFPUC also needs a third-party vendor to help evaluate and
improve current risk management and settlement processes to keep up with the expansion of load and

customers.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
This service has not been provided in the past.

D. Will the contract{s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing
PSC by another five years, please explain why.
The SFPUC intends to develop an annual Integrated Resource Plan (IRP) with the first IRP to be adopted
by September 30, 2016. We expect this effort to lead to the creation of a robust and flexible Integrated
Resource Plan looking 30 years ahead with a 5-year setup and execution plan and 10-year benchmarks.
It is anticipated that we will require continuing IRP support services thru Year 2021.

2. Reason{s) for the Reguest
A. Indicate all that apply (be specific and attach any relevant supporting documents}:

Short-term or capital projects requiring diverse skills, expertise and/or knowledge.
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B. Explain the qualifying circumstances:

These services go beyond regular duties of civil service classes, and must have the specialized expertise
to engage in advanced analysis, modeling and updating of power procedures and processes for risk
management, scheduling, and settlements. Extensive experience is needed with resource planning and
economic evaluation for a wide range of electricity markets, evaluation and analysis of whoiesale power
markets, and assessing risks associated with different generation technologies and energy conservation
alternatives. Existing staff does not have the capacity and experience with preparing an Integrated
Resource Plan. ' '

3. Description of Reguired Skilis/Expertise

A. Specify required skills and/or expertise: The required skills and expertise include: extensive experience

with resource planning and economic evaluation for a wide range of electricity markets; evaluation and
analysis of wholesale power markets; and assessing risks associated with different generation
technologies and energy conservation alternatives.

Which, if any, civil service class{es) normally perform(s) this work? 5602, Utility Specialist;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No. :

4. If applicabie, what efforts has the department made to obtain these services through available resources

within the City?
None, because the City does not possess these highly specialized services.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A,

Explain why civil service classes are not applicable.

These services go beyond the regular duties of civil service classes, and must have the specialized
expertise and knowledge to engage in advanced analysis, modeling and updating of power procedures
and processes for risk management, scheduling, and settlements. Existing staff does not have the
capacity and experience with preparing an Integrated Resource Plan.

if there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, our hope is for the consuitant to
teach the current civil service class to perform this work,

Additional information

A,

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No. ‘

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

The contractor will provide approximately 200 hours of training for identifying potential power
resources and impacts on transmission and distribution systems and developing forecasts and
identifying strategies. The contractor will train management and three to five utility specialists.

Are there legal mandates requiring the use of contractual services?
No.

~50-




D. Are there federal or state grant reguirements regarding the use of contractual services? If so, piease
explain and include an excerpt or copy of any such applicable requirement. :
No.

£.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/16/2016, the Department notified the following employee organizations of this

PSC/RFP request: _ .
Professional & Tech Engrs, Local 21,Prof & Tech Eng, Local 21,Management & Superv Local 21,Architect &

Engineers, Local 21,Professional & Tech Engrs, Local 21,Prof & Tech Eng, Local 21,Management & Superv
Local 21,Architect & Engineers, Local 21, )

| CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Stacey Lo Phone: 415-554-1860 Email: SLo@sfwater.org

Address: 525 Golden Gate, 8th Floor San Francisco, CA, 94102

sofkokdok R R R ROoR Bk kR kR kR R kR R R Rk Rk kb Rk R Rk ok Rk kR kR Rk Rk kR kR Rk R Rk kR Rk kR

FOR DEPARTMENT OF HUMAN RESOCURCES USE

PSC# 47132 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 05/16/2016
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Receipt of Union Notification(s)
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Lo, Stacey

dhr-psccoordinator@sfgov.org on behaif of SLo@sfwater.org

From:

Sent: ' Wednesday, March 16, 2016 11:15 AM

To: Lo, Stacey, amakayan@ifpte21.org; richardisen@gmail.com;
L21PSCReview@ifpte2l.org; Lo, Stacey; Isen, Richard; DHR-PSCCoordinator, DHR

Subject: Receipt of Notice for new PCS over $1.00K PSC # 47132 - 15/16

RECEIPT for Union Notification for PSC 47132 - 15/16 more than $100k

The PUBLIC UTILITIES COMMISSION - PUC has submitted a request for a Personal Services Contract (PSC} 47132 - 15/16
for $8,000,000 for Initial Request services for the period 09/01/2016 — 08/31/2021. Notification of 30 days

{60

. days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/6573 For union notification, please see the
TO: field of the email to verify recelpt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want fo notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIEICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Reguest: fAlInitial [MIModification of an existing PSC (PSC # )
Type of Approvat: OExpedited #ARegutar [LAnnual [JContinuing O (Omit Posting)

Type of Service: Annual software maintenance for software developed for SEPUC

PSC Duration: 2 years 52 weeks

Funding Source: Non General Fund

PSC Amount: $123,636

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
This is a standard software maintenance agreement {P-540) for the correction of software errors, defects

and malfunctions related to "SFBid", a software application developed specifically for the San Francisco
Public Utilities Commission (SFPUC),

SFBid is an online bidding syétem that automates the bidding and proposal creation, submission and
evaluation process. The application was developed for SFPUC by 21Tech pursuant to BPUC15000017 {PSC

44930-13/14).

Although SFPUC owns the source code for the SFBid, it has not yet arranged for a transfer of
development knowledge to an in-house City employee. Until a transfer of knowledge can be made,
SPFUC must rely on 21 Tech to continue to maintain the software it developed for the SFPUC. As such,’
21Tech is the sole source for providing software support and upgrades at this time. In the event a transfer
of knowledge is made to a City employee prior to the end of this contract, SFPUC will have the option to

terminate this contract.

The annual cost for this software support will be $40,000 in year 1, $41,200 in Year 2 and $42,436 in Year
3 for a total 5123,636, unless terminated sooner than Year 3 by SFPUC.

B. Explaln why this service is necessary and the consequence of denial:
SFBid is SFPUC's sole online bidding system by which to conduct its bidding and proposal creation,
submission and evaluation process. SFBid was developed for SFPUC by 21Tech pursuant to
BPUC15000017 (PSC 44930-13/14), Until a transfer of knowledge can be made to SFPUC on how to
manage and support the software, SPFUC must rely on 21Tech to continue to maintain SFBid. If 21.Tech
cannot provide such software support, SFPUC will not have any recourse in the event its SFBid application

develops any bugs and/or requires any fixes and patches.

C. Has this service been provided in the past? If so, how? [f the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
SFBid was developed for SFPUC by 21Tech pursuant to BPUC15000017 {PSC 44930—13/ 14). Although

SEPUC owns the source code for the SFBid application, it has not yet arranged for a transfer of
development knowledge to an in-house City employee. Until a transfer of knowledge can be made,
SPFUC must rely on 21Tech to continue to maintain the SFBid software.
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0. Will the contract(s) be renewed?
No. The City and County of San Francisco is currently in the final stages of its Financial Replacement

Project (FSP) which will make available new means by which City agencies, including SFPUC, can conduct
online bidding and propasal creation, submission and evaluations, Once FSP has been fuily implemented
sometime in 2018, SFPUC will cease its use of SFBid and switch to the new system. As such, SFPUC does

not anficipate using SFBid beyond the term of this three year contract.

E. Ifthis is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, piease explain why.
not applicable

2. Reason{s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowiedge.

B. Explain the gqualifying circumstances:
Although SFPUC owns the source code for the SFBid, it has not yet arranged for a transfer of

development knowledge to an in-house City employee. Until a transfer of knowledge can be made,
SPFUC must rely on 21 Tech to continue to maintain the software it developed for the SFPUC. As such,
21Tech is the sole source for providing software support and upgrades at this time. In the event a
transfer of knowledge is made to a City employee prior to the end of this contract, SFPUC will have

the option to terminate this contract.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Although SFPUC owns the source code for the SFBid

application, it has not yet arranged for a transfer of development knowledge to an in-house City
employee. Until a transfer of knowledge can be made, the SPFUC must rely on 21Tech to continue to

maintain the SFBid software.

B. Which, if any, civil service class{es) normally perform(s) this work? 1044, IS Engineer-
Principal; 1054, 1S Business Analyst-Principal;

C. Will contractor provide facilities and/or eq'uipm'ent not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to_obtain these services through available

resources within the City?
SFBid was developed for SFPUC by 21Tech. Although SFPUC owns the source code for the SFBid application,

it has not yet arranged for a transfer of development knowledge to an in- -house City employee. Until a
transfer of knowledge can be made, SPFUC must rely on 21Tech to continue to maintain the SFBid software.
in addition, because the software wad developed solely for SFPUC, there are no other city agencies that use
this software or have the development and source code knowledge required to support it.
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5. Why Civil Service Emplovees Cannot Perform the Services to be Contracted Qut

6.

A.

Explain why civil service classes are not applicable.
SFBid was developed for SFPUC by 2ITech. Although SFPUC owns the source code for the SFBid

application, it has not yet arranged for a transfer of development knowledge to an in-house City
employee. Until a transfer of knowledge can be made, SPFUC must rely on 21Tech to continue to
maintain the SEBid software. in addition, because the software wad deveioped solely for SFPUC, there
are no other city agencies that use this software or have the development and source code

knowledge required to suppaort it.

If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. Existing City classifications can
perform this work. However, until a transfer of knowledge can be made from 21Tech to City staff,
SPEUC must rely on 21Tech to continue to maintain the SFBid software. In addition, because the
software wad developed solely for SFPUC, there are no other city agencies that use this software or
have the development and source code knowledge required to support it.

Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not. .
This is a software maintenance agreement. Any training, including knowledge transfer with regard to

the development of the SfBid software, will be conducted pursuant to a different contract and only in
the event SFPUC determines that it will not use the online bidding process that will become available
to ali agencies under the City's almost completed Financial Replacement Project (FSP).

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

Will the proposed work be completed by a contractor that has a current P5C contract with your

department? If so, please explain.
SFBid was developed for SFPUC by 21Tech pursuant to €5-373/BPUC15000017 (PSC 44930-13/14).

The contract ends April 2016. However, all work performed under this contract has been completed.
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7. Union Notification: On 03/22/2016, the Department notified the following employee organizations of

this PSC/RFP request:
Architect & Engineers, Local 21,Architect & Engineers, Local 21,

IA | CERTIEY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED iN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Taraneh Moayved  Phone: 415-551-4377  Email: imoaved@sfwater.org

Address: 525 Golden Gate Avenue, 5th Floor San Francisca, CA 94102

*******************************************************************##****************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 47896 - 15/16

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Reqguired
DHR Approved for 05/16/2016
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Receipt of Union Notification(s)
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From: l dhr-psceaprdinator@sfgov.org en behaif of tmoaved@sfwater.org

Te: Moaved, Taraneh; richardisen@gmail.cory; L21PSCReview®@ifpte21.org; Moayed, Taraneh; Isen, Richard; DHR-
PSCCoordinator, DHR

Subject: Receipt of Notice for naw PCS over $100K PSC # 47896 - 15/16

Date: Tuesday, March 22, 2016 10:49:08 AM

RECEIPT for Union Netification for PSC 47896 - 15/16 more than $100k

The PUBLIC UTILITIES COMMISSION ~- PUC has submitted a request for a Personal
Services Contract {PSC) 47896 - 15/16 for $123,636 for Initial Request

services

for the period 05/01/2016 — 04/30/2019. Notification of 30 days (60 days

for .

SEIU) is required.

After logging into the system please select link below, view the information

and
verify receipt: -

hitp://apps.sfeov.org/dbrdrupai/mode/6610 For union notification, please see

the

TO: field of the email to verify receipt. If you do not see all the unions

yon :

infended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the Hst of unions and emeils. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You

should receive the email with all unions fo the TO: field as intended
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From: Emma Erbach

To: Moayed, Taraneh

Subject: RE: Request a waiver for the union notification period for PSC # 47896 - 15/16
Date: Monday, April 18, 2016 12:31:13 PM

Hi Taraneh, )

Your request for a waiver for the union notification period for this PSC is approved.
Best,

Ermma Erbach

Local 21 Representative

—~—-—Original Messageg-----

From: Moayed, Taraneh [mailio;TMoaved@slwater.org]

Sent: Thursday, April 14, 2016 12:37 PM.

To: Emma Erbach <eerbach(@ifpte21.org>

Cc: Moayed, Taranch <TMoayed@sfwater.org>

Subject: Request a waiver for the union notification period for PSC # 47896 - 15/16

Importance: High

Hello Emma-

We would like to request a waiver for the union notification peried for PSC # 47896 - 15/16.

This purchase is for standard software support for a software named SFBid that was developed for SFPUC. Because
the software was developed for us, we technically own the code but do not otherwise have any knowledge or
expertise in providing annual software support for it and cannot therefor fix bugs, patches, cte. As you know,
standard software support is not considered a service and does not require nnion or PSC approval. However,
because the software support relates to software for which we own the code, we were asked to submit this confract

for Civil Service review.

We submitted this contract to PSC on 3/22/16. The 30 day union nofification period expires 4/22/16. However, we
have been advised by the Civil Service that if the union approval is granted before 4/20/16, we can make the
3/16/16 CSC meeting, Otherwise, we will have to wait until 6/6/16 for a hearing. Since our current support ended
on 4/1/16, it is imperative that we renew it as soon as possible, Therefore, making the 5/16/16 CSC date is very

important at this juncture.

For your reference, I have attached:
. 1) Draft software maintenance agreement
2) Approved OCA. sole source form
3) Receipt of notice to the nnions

Please advise if our request tc waive for the union notification period for PSC # 47896 - 15/16 can be approved.

Regards,

Taranch Moayed :
Principal Administrative Analyst, IT Services San Francisco Public Utilities Commission

525 Golden Gate Avenue, 5th Floor
San Francisco, CA 94102

Tel: 415-551-4377

Email: tmoayed@sfwater.org
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Additional Attachment(s)
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City and County of Sar Francisco
Office of Contract Adminisiration
Purchasing Division
City Hall, Room 43¢
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4685

Software Maintenance Agreement
between the City and County of San Francisco and

Xtech - 21Tech

This Software Maintenance Agreement (“Agreement’) between the City and County of San
Francisco (“City”) and Xtech - 21Tech (“Contractor”) dated March 1, 2016 covers support and
maintenance services to be provided by Contractor to City for the Software, as defined herein
and developed for City by Contractor through the execution of a software development
agreement attached here to as Appendix A (collectively the “Parties™).

Recitals

WHEREAS, the San Francisco Public Utilities Commission (“Department”) wishes to procure
software maintenance services from Contractor for software owned by City and developed for

the Department by Contractor; and,
WHEREAS, Contractor represents and warrants that it is qualified to perform the services

required by City as set forth under this Contract; and,

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission
approved Contract number [insert PSC number]| on [insert date of Civil Service Commission
action]; )

Now, THEREFORE, the Parties agree as follows: .

1 Definitions. Where any word or phrase defined below, or a pronoun used in place
thereof, is used in any part of this Agreement, it shall have the meaning herein set forth.

Acceptance Tests As further outlined herein, the procedures and performance standards
required for Acceptance by City of the Support Services provided
pursuant to this Agreement.

Acceptance Time period following completion of Support Services provided pursuant
Window to this Agreement for which Contractor must secure acceptance from City.
Effective Date Date upon which the Controller has certified to the availability of funds

and the Contractor has been notified in writing.

Errors, Defects Either a deviation between the function of the Software and the
P-540 (8-14) " Pagelofl8 March 1, 2016
BPUC16000056

_62._.




and Malfunctions
Fix '

Maintenance
Agreement

Patch

Priority Category

Priority Protocol

Review Period

Software

Subseqnent Release

Support Services

P-540 (8-14)
BPUC16000056

documentation furnished by Contractor for the Software, or a failure of the
Software which degrades the use of the Software.

Repair or replacement of source, object or executable code in the Software
to remedy an Error, Defect or Malfunction.

This Software Maintenance Agreement and Appendices

which together specify the terms and conditions for the correction of
software FErrors, Defects and Malfunctions in the Software, for the
provision of Upgrades to the Software, and for the provision of Support
Services to end users of the Software.

Temporary repair or replacement of code in the Software to remedy an
Error, Defect or Malfunction. Patches may be made permanent and -
released in Subsequent Releases of the Software.

A priority assigned to an Error, Defect or Malfunction, designating the
urgency of correcting an Error, Defect or Malfunction. Assignment of a
Priority Category to an Error, Defect or Malfunction is based on City's
determination of the severity of the Error, Defect or Malfunction and
Contractor's reasonable analysis of the priority of the Error, Defect or

Malfunction.

Based on the Priority Category, rules specifying the turnaround time for
correcting Errors, Malfunctions and Defects; escalation procedures, and

personnel assignment.

The time period during which City shall review the Support Services
provided pursuant to this Agreement and give notice to Contractor of its

acceptance or rejection of those Support Services.

City-owned SFBid system and programs, developed for City by
Contractor, and associated documentation delivered to City by
Contractor, as listed in Appendix A and any modification or Upgrades or
modifications to the program(s) provided under this Maintenance

Agreement.

A release of the Software for use in a particular operating environment
which supersedes the Software, as directed, tested, and approved by City.
A Subsequent Release will be supported by Contractor in accordance with
the terms of this Software Maintenance Agreement. Multiple Subsequent
Releases may be supported by Contractor at any given time.

. The Software support service required under this Maintenance Agrecment.

Support Services include correcting an Error, Defect or Malfunction;
providing telephone and/or online support concerning the use of the
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Software; training in the installation and use of the Software; on-site
consulting and application development services; detection, warning and
correction of viruses; and disabled/disabling code.

Fransfer of Process by which Contractor will transfer knowledge and assist in training
Knowledge City staff as necessary so that Department resources can maintain, operate,
and program the SFBId system at the termination of this Agreement.

Upgrade Either an enhancement to the Software code to add new features or
functions to the system or software programming revisions containing
corrections to Errors, Defects and Malfunctions that have been reported by
users or discovered by the Contractor.

User Acceptance Formal written acceptance by the City indicating that it is satisfied with
Support Services provided pursuant to this Agreement.

Warranty Period  The maintenance services under this Agreement will be performed in a
professional manner and warranted for a period of six (6) months from the
date of performance. Contractor warrants that any Software upgrades,
patches, service packs, quick fix, quick custom, or corrective fixes of the
Errors, Defeets and Malfunctions for the Software which are supplied
while performing services under the Agreement, will be free from material
defects for a period of six (6) months following installation of such
Software upgrades, patches, quick fix, quick custom or corrective fixes.

Workaround A change in the procedures followed or end user operation of the software
to avoid an Error, Defect or Malfunction without significantly impairing
functionality or degrading the use of the Software. .

Whenever the words “as directed,” “as required,” “as permitted,” or words of like effect
are used, it shall be understood as the direction, requirement, or permission of the City. The
words “sufficient,” “necessary,” or “proper,” and the like, mean sufficient, necessary or proper in

the judgment of the City, unless otherwise indicated by the context.

2. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of
Non-Appropriation. This Maintenance Agreement is subject to the budget and fiscal provisions
of the City's Charter. Charges will accrue only after prior written authorization certified by the
City's Controller, and any amount of the City's obligation hereunder shall not at any time exceed
the amount certified for the purpose and period stated in such advance authorization. This
Maintenance Agreement will terminate without penalty, liability or expense of any kind to City
at the end of any fiscal year in the event funds are not appropriated for the next succeeding fiscal
year, If funds are appropriated for a portion of the fiscal year, this Maintenance Agreement will
terminate, without penalty, Hability or expense of any kind at the end of the term for which funds

are appropriated.
THIS SECTION SHALL CONTROL AGAINST ANY AND ALL OTHER
PROVISIONS OF THIS MAINTENANCE AGREEMENT.
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3. Term of the Maintenance Agreement. Subject to Section 2, the term of this
Maintenance Agreement shall be from March 1, 2016 to February 28, 2019, with an option to
extend for up to two (2) years at City’s sole and absolute discretion.

4. City's Payment Obligation. The City will make a good faith attempt to pay all invoices
within 30 days from the date on which such invoice was received. However, in no event shall
City be liable for interest or late charges for any late payments made after such 30 day period.
Contractor and the City understand and intend that the obligations of the City to pay maintenance
charges hereunder shall constitute a current expense of the City and shall not in any way be
construed to be a debt of the City in contravention of any applicable constitutional or statutory
limitations or requirements concerning the creation of indebtedoess by the City, nor shall
anything contained herein constitute a pledge of the general tax revenues, funds or monies of the
City. The City shall pay maintenance charges, exclusively from legally available funds, to
Contractor or, in the event of an authorized assignment by Contractor to its assignee, according
to the terms of this Maintenance Agreement, upon presentation of invoices furnished by
Contractor in a form acceptable to the Confroller. Payments will be made by warrant drawn on
the Treasurer of the City. In no event shall the amount of this Maintenance Agreement exceed
One Hundred Twenty Three Thousand Six Hundred Thirty Six Dollars and Zero Cents
($123,636.00). The breakdown of costs associated with this Maintenance Agreement appears

Appendix B, “Calculation of Charges.”

5. Guaranteed Maximum Costs. The City's obligation hereunder shall not at any time
exceed the amount certified by the Controller for the purpose and period stated in such
certification. Except as may be. provided by City ordinances governing emergency conditions,
the City and its employees and officers are not authorized to request Contractor to perform
services or to provide materials, equipment and supplies that would result in Contractor 7 |
performing services or providing materials, equipment and supplies that are beyond the scope of
the services, materials, equipment and supplies agreed upon in the contract unless the
Maintenance Agreement is amended in writing and approved as required by law to authorize the
additional services, materials, equipment or supplies. The City is not required to reimburse
Contractor for services, materials, equipment or supplies that are provided by Contractor which
are beyond the scope of the services, materials, equipment and supplies agreed upon in the
contract and which were not approved by a written amendment to the Maintenance Agreement
having been lawfully executed by the City. The City and its employees and officers are not
authorized to offer or promise to Contractor additional funding for the contract which would
‘exceed the maximum amount of funding provided for in the coniract for Contractor's
performance under the contract. Additional funding for the contract in excess of the maximum
provided in the contract shall require lawful approval and certification by the Controller. The
City is not required to honor any offered or promised additional funding for a contract which
exceeds the maximum provided in the contract which requires lawful approval and certification
of the Controller when the lawful approval and certification by the Controller has not been
obtained. The Controller is not authorized to make payments on any contract for which funds
have not been certificd as available in the budget or by supplemental appropriation.

6. Payment; Invoice Format. Invoices furnished by Contractor under this Maintenance
Agreement must be in a form acceptable to the Controller. Each invoice must contain a unique
identifying number. All amounts paid by City to Contractor shall be subject to audit by City. -
Payment shall be made by City to Contractor at the address specified in the Section 24 “Notices
P-540 (8-14) Page 4 of 18 March 1, 2016
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to the Parties.” City may withhold payment to Contractor in any instance in which Contractor
has failed or refused to satisfy any material obligation provided for under this Maintenance

Agreement.

7. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco
Administrative Code §21.35, any contractor, subcontractor or consultant who submits a false -
claim shall be liable to the City for the statutory penalties set forth in that section. A. contractor,
subcontractor or consultant will be deemed to have submitted a false claim to the City if the
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented to an
officer or employee of the City a false claim or request for payment or approval; (b) knowingly
makes, uses, or causes to be made or used a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or statement
to conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or
(¢) is a beneficiary of an inadvertent submission of a false claim to the City, subsequently
discovers the falsity of the claim, and fails to disclose the false claim to the City within a
reasonable time after discovery of the false claim.

8. Taxes. Payment of any taxes, including possessory interest taxes and California sales
and use taxes, levied upon this Maintenance Agreement, the transaction, or the services delivered
pursuant hereto, shall be the obligation of Contractor. If this Mainienance Agreement entitles
Contractor to the possession, occupancy or use of City real property for private gain, then the
following provisions apply:

a. Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that this Maintenance Agreement may create a possessory interest
subject to property taxation and Contractor, and any permitted successor or assign, may be
subject to the payment of such taxes.

b. Contractor, on behalf or itself and any permitted successors and assxgns further
recognizes and understands that any assignment permitted hereunder and any exercise of any
option to renew or other extension of this Maintenance Agreement may constitute a change in
ownership for purposes of property taxation and therefore may result in a revalvation of any
possessory interest created hereunder. Contractor shall report any assignment or other transfer of
any interest in this Maintenance Agreement or any renewal or extension thereof to the County
Assessor within sixty days after such assignment, transfer, renewal or extension.

c. Contractor further agrees to provide such other information as may be requested
by the City to enable the City to comply with any reporting requirements under applicable law
with respect to possessory interests.

9. Scope of Service Coverage

a. Contractor shall provide Support Services during the term of this Maintenance
Agreement for the Software. Contractor represents and warrants that the Support Services
specified in this Agreement and all updates and improvements to the Software will comply in all
material respects with the specifications and representations specified in the Program
Documentation (including performance, capabilities, accuracy, completeness, characteristics,
specifications, configurations, standards, functions and requirements) as set forth (i) herein or'in
any amendment heteto, and (ii) the updates thereto.
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b. During the term of this Maintenance Agreement, Contractor will furnish Error,
Defect or Malfunction correction in accordance with the Priority Categories listed below, based
on the City's determination of the severity of the Error, Defect or Malfunction and Contractor's
reasonable analysis of the priority of the Error, Defect or Malfunction.

D Priority 1: An Error, Defect or Malfunction which renders the Software
inoperative; or causes the Software to fail catasirophically.

2) - Priority 2: An Error, Defect or Malfunction which substantially degrades
the performance of the Software, but does not prohibit the City’s use of the Software.

3) Priority 3: An Error, Defect or Malfunction which causes only a minor
impact on the use of the Software.
c. Contractor will furnish Error, Defect or Malfunction correction in accordance

with the following protocols:

1) Priority 1 Protocol: Within two hours, Contractor assigns a product
technical specialist(s) to diagnose and correct the Error, Defect or Malfunction; thereafter,
Contractor shall provide ongoing communication about the status of the correction; shall proceed
to immediately provide a Fix, a Paich or a Workaround; and exercise all commercially
reasonable efforts to include a Fix or Patch for the Error, Defect or Malfunction in the next
Subsequent Release. Contractor will escalate resolution of the problem to personnel with
successively higher levels of technical expertise until the Error, Defect or Malfunction is
corrected.

2) Priority 2 Protocol: Within four hours, Contractor assigns a product
technical specialist(s) to diagnose the Error, Defect or Malfunction and to commence correction
sof the Error, Defect or Malfunction; to immediately provide a Workaround; to provide escalation
procedures as reasonably determined by Contractor's staff; and to exercise all commercially
reasonable efforts to include a Fix or Patch for the Error, Defect or Malfunction in the next

Software maintenance release.
3) Priority 3 Protocol: Contractor may include a Fix or Patch in the next
Software major release.

10. Acceptanée Procedures

: a. Roles and Responsibilities. Acceptance testing is conducted to ensure that any
Support Services provided by Contractor pursuant to this Agreement satisfy the functional and
business user requirements of the Department without the need for additional Support Services.

b. Environments: There are three official environments for the SFBid system.

1) Development: This environment is used for development and contains
code which has not been tested. This environment is used for developer
testing and integration testing after build from multiple developers.

2) Staging: This environment is used for staging and contains the latest
stable build. This environment is used for functional/usability testing,

UAT, demos and training.

3)  Production: This environment contains the latest version of SFBid which
- has been fully tested and released to the public. 7
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c. Test Data: To the extent possible, all testing will be performed with data that is
copied from real-world data. This is recommended for functional/usability testing, but required

for user acceptance testing.

d. Funetional/Usability Testing. Following the rendering of Support Services
- pursuant to this Agreement, the Department will conduct functional/usability testing in the
staging environment to confirm that the system is intvitive and functioning according to
Department requirements. During functional/usability testing, Department will also conduct an
evaluation of the user interface to ensure that the system is user-friendly. Functional/usability
testing is performed according to the "Unit Test Scripts" developed by the Contractor.

e. User Acceptance Testing. In addition to conducting functional/usability testing,
Department will engage in user acceptance testing on the staging environment using data that is
as close to real data as possible. At the conclusion of user acceptance testing, business users will
indicate formal User Acceptance by signing a document indicating that they are satisfied with the
Support Services provided pursuant to this Agreement. If the system does not pass the
Department’s requirements for User Acceptance, Contractor will perform necessary
changes/corrections to the SFBid system until such time as the system is deemed accepted by the
Department.

f. Review Period- No later than 30 days from which Contractor has rendered
Support Services pursuant to this Agreement for which Contractor must secure User Acceptance:-

from City. _
. Acceptance Window- No later than 60 days from which Contractor has rendered
Support Services pursuant to this Agreement for which Contractor must secure User Acceptance

from City.
11.  Documentation Delivery and Transfer of Knowledge

a. System Documentation. Contractor will deliver three (3) copies of the completed
Documentation related to any Error, Defect or Malfunction corrected in accordance with thus
Agreement. The City may withhold its issuance of the notice of Final Acceptance until City
receives the completed Documentation. The City may copy any documentation for its own use.

b. Transfer of Knowledge. Contractor will transfer knowledge and assist in training
City staff as necessary so that the Department’s resources can maintain, operate, and program
SFBid at the termination of this Agreement.

~ 12.  Hotline Support. Contractor shall provide remote access hotline support to City to help
City answer routine questions with respect to the use of the Software. Contractor also shall
provide remote access hotline support to City to initiate resolution of Priority 1 and Priority 2
Errors, Defects and Malfunctions. Hotline support shall be made available by phone between the
hours of 8 a.m. and 6 p.m. Pacific time Monday through Friday, except legal holidays. Hotline
support shall be available by electronic bulletin board, elecironic mail or other service 24-hours a
day, seven-days a week. Responses to questions posted by electronic means will be made within
the time frame established under Priority Protocols for an Error, Defect or Malfunction in a
Software Product. :

13.  City Responsibilities Related to Support City shall use reasonable efforts to make
available to Contractor reasonable access to the equipment on which City experienced the Error,

Defect or Malfunction, the Software and all relevant documentation and records. City shall also
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provide reasonable assistance to Contractor, including sample output and diagnostic information,
in order to assist Coniractor in providing Support Services. City shall be responsible for the
interface between the Software and other software products installed on City equipment. Unless
otherwise agreed in writing between City and Contractor, City is responsible for installing,
managing and operating any Software under this Maintenance Agreement.

14.  Payment Does Not Imply Acceptance of Work, The granting of any payment by Clty,
or the receipt thereof by Contractor, shall in no way lessen the liability of the Contractor to
replace unsatisfactory work, equipment, or materials although the unsatisfactory character of
such work, equipment or materials may not have been apparent or detected at the time such
payment was made. Materials, equipment, components, or workmanship that did not conform to
the requirements of this Maintenance Agreement may be rejected by City and in such case must
be replaced by Contractor without delay.

15.  Qualified Personnel. Work under this Maintenance Agreement shall be performed only
be competent personnel under the supervision of and in the employment of Contractor.
Contractor will comply with City’s reasonable requests regarding assignment of personnel, but
all personnel, including those assigned at City’s request, must be supervised by Contractor.
Contractor shall assign adequate personnel resources to provide the level of service within the
response times specified in this Maintenance Agreement.

16.  Responsibility for Equipment. City shall not be responsible for any damage to persons
or property as a result of the use, misuse or failure of any equipment used by Contractor, or by
any of its employees, even though such equipment be furnished, rented or loaned to Contractor
by City. The acceptance or use of such equipment by Contractor or any of its employees means
that Contractor accepts full responsibility for and agrees to exonerate, mdemmfy defend and
save harmless City from and against any and all claims for any damage or injury of any type
arising from the use, misuse or failure of such equipment, whether such damage be to Contractor,
its employees, City employees or third parties, or to property belonging to any of the above.

17.  Independent Coniractor; Payment of Taxes and Othier Expenses

a. Independent Contractor. Contractor or any agent or employee of Contractor
shall be deemed at all times to be an independent contractor.and is wholly responsible for the
manner in which it performs the services and work requested by City under this Agreement.
Contractor, its agents, and employees will not represent or hold themselves out to be employees
of the City at any time. Contractor or any agent or employee of Coniractor shall not have '
employee status with City, nor be entitled to participate in any plans, arrangements, or
distributions by City pertaining to or in connection with any retirement, health or other benefits
that City may offer its employees. Contractor or any agent or employee of Contractor is liable
for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible
for all obligations and payments, whether imposed by federal, state or local law, including, but
not limited to, FICA, income tax withholdings, unemployment compensanon, insurance, and
other similar responmbﬂltles related to Contractor’s performing services and work, or any agent
or employee of Contractor providing same. Nothing in this Agreement shall be construed as
creating an employment or agency relationship between City and Contractor or any agent or
employee of Contractor. Any terms in this Agreement referring to direction from City shall be
construed as providing for direction as to policy and the result of Contractor’s work only, and not
as to the means by which such a result is obtained. City does not retain the right to control the
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means or the method by which Contractor performs work under this Agreement. Contractor
agrees to maintain and make available to City, upon request and during regular business hours,
accurate books and accounting records demonstrating Contractor’s compliance with this section.
Should City determine that Contractor, or any agent or employee of Contractor, is not
_performing in accordance with the requirements of this Agreement, City shall provide Contractor
with written notice of such failure. Within five (5) business days of Contractor’s receipt of such
notice, and in accordance with Contractor policy and procedure, Contractor shall remedy the
deficiency. Notwithstanding, if City believes that an action of Contractor, or any agent or
employee of Contractor, warrants immediate remedial action by Contractor, City shall contact
Contractor and provide Contractor in writing with the reason for requesting such immediate

action.

b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a
relevant taxing authority such as the Internal Revenue Service or the State Employment
Development Division, or both, determine that Contractor is an employee for purposes of
collection of any employment taxes, the amounts payable under this Agreement shall be reduced
by amounts equal to both the employee and employer portions of the tax due (and offseiting any
credits for amounts already paid by Contractor which can be applied against this liability). City
shall then forward those amounts to the relevant taxing authority. Should a relevant taxing
authority determine a liability for past services performed by Contractor for City, upon
notification of such fact by City, Contracior shall promptly remit such amount due or arrange
with City to have the amount due withheld from future payments to Contractor under this
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a
credit against such liability). A determination of employment status pursuant to the preceding
two paragraphs shall be solely for the purposes of the particular tax in question, and for all other
purposes of this Agreement, Contractor shall not be considered an employee of City.
Notwithstanding the foregoing, Contractor agrees to indemnify and save harmless City and its
officers, agents and employees from, and, if requested, shall defend them against any and all
claims, losses, costs, damages, and expenses, including attorney’s fees, arising from this section.

18. Insurance

a. Without in any way limiting Contractor’s liability pursuant to the
“Indemnification” section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

1) Workers’ Compensation, in statutory amounts, with Employers® Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

2) Commercial General Liabﬂity Insurance with limits not less than
$1,000,000 cach occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Contractual Liability, Personal Injury, Products and Completed Operations; and

3) Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Owned, Non-Owned and Hired auto coverage, as applicable.

4) Technology Errors and Omissions Liability with limits of not less than
$1,000,000 each claim with respect to failure against programming errors, sofiware performance,
failure to perform work as agreed, and errors and omissions in connection with the Services.
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b. Commercial General Liability and Commercial Automobile Liability Insurance
policies must be endorsed to provide:
1) Name as Additional Insured the City and County of San Francisco, its
Officers, Agents, and Employees.

2) That such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that
insurance applies separately to each insured against whom claim is made or suit is brought.

c. Regarding Workers® Compensation, Contractor hereby agrees to waive
subrogation which any insurer of Contractor may acquire from Contractor by virtue of the
payment of any loss. Confractor agrees to obtain any endorsement that may be necessary to
effect this waiver of subrogation. The Workers’ Compensation policy shall be endorsed with a
watver of subrogation in favor of the City for all work performed by the Coniractor, its

employees, agents and subcontractors.

d. All policies shall provide ten days’ advance written notice to the City of reduction
or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to

the City address in the “Notices to the Parties” section.

e. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expiration
of the Agreement, such claims shall be covered by such claims-made policies.

f. Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense
costs be included in such general annual aggregate limit, such general annual aggregate limit
shall be double the occurrence or claims limits specified above.

g. Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
Japse date. If insurance is not reinstated, the City may, at its sole option, termmate this
Agreement effective on the date of such lapse of insurance.

h. Before commencing any operations under this Agreement, Coniractor shall
furnish to City certificates of insurance and additional insured policy endorsements with insurers
with ratings comparable to A-, VIII or higher, that are authorized to do business in the State of
California, and that are satisfactory to City, in form evidencing all coverages set forth above.
Failure to maintain insurance shall constitute a material breach of this Agreement.

i Approval of the insurance by City shall not relieve or decrease the liability of
Contractor hereunder.
J- (Reserved)

19. Indemnification. Contractor shall indemnify and save harmless City and its officers,
agents and employees from, and, if requested, shall defend them against any and all loss, cost,
damage, injury, liability, and claims thereof for injury to or death of a person, including
employees of Contractor or loss of or damage to property, arising directly or indirectly from
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Contractor’s performance of this Maintenance Agreement, including, but not limited to,
Contractor’s use of facilities or equipment provided by City or others, regardless of the
negligence of, and regardless of whether liability without fault is imposed or sought to be
imposed on City, except to the extent that such indemnity is void or otherwise unenforceable
under applicable law in effect on or validly retroactive to the date of this Maintenance
Agreement and except where such loss, damage, injury, liability or claim is the result of the
active negligence or willful misconduct of City and is not contributed to by any act of; or by any
omission to perform some duty imposed by law or agreement on Contractor, its sublicensors or
cither’s agent or employee. The foregoing indemnity shall include, without limitation,
reasonable fees of attorneys, consultants and experts and related costs and City’s costs of
investigating any claims against the City. In addition to Contractor’s obligation io indemnify
City, Confractor specifically acknowledges and agrees that it has an immediate and independent
obligation to defend City from any claim which actually or potentially falls within this
indemnification prov131on even if the allegations are or may be groundless, false or fraudulent,
which obligation arises at the time such claim is tendered to Contractor by City and continues at
all times thereafter. Contractor shall indenmify and hold City harmless from all loss and
liability, including attorney’s fees, court costs and all other litigation expenses for any
infringement of the patent rights, copyright, trade secret or any other proprietary right or
trademark and all other intellectual property claims of any person or persons in consequence of
the use by City, or any of its officers or agents, of articles or services to be supplied in the

performance of this Maintenance Agreement.

20.  Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS
MAINTENANCE AGREEMENT SHALL BE LIMITED TO THE PAYMENT OBLIGATION
PROVIDED FOR IN SECTION 4 (“CITY PAYMENT OBLIGATION”) OF THIS
MAINTENANCE AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF
THIS MAINTENANCE AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE,
REGARDLESS OF WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR
ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES,
INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT OF OR IN
CONNECTION WITH THIS MAINTENANCE AGREEMENT OR THE SERVICES

- PERFORMED IN CONNECTION WITH THIS MAINTENANCE AGREEMENT.

21.  Defanlf. Failure or refusal of Contractor to perform or do any act herein required shall
constitute a default. In the event of any default, in addition to any other remedy available to the
City, this Maintenance Agreement may be terminated by the City upon ten days' written notice.
Such termination does not waive any other legal remedies available to the City.

22.  Support Service Term and Termination for Convenience i
a. Commencement. Support Services for the Software begin on the Effective Date

of this Agreement.
b. Termination for Cause. In the event Contractor fails to perform any of its

obligations under this Maintenance Agreement, this Maintenance Agreement may be terminated
and all of Contractor’s rights hereunder ended. Termination will be effective after ten days
written notice to Contractor. In the event of such termination, Contractor will be paid for those
services performed under this Maintenance Agreement to the satisfaction of the City, up to the
date of termination. However, City may offset from any such amounts due Contractor any costs
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City has or will incur due to Contractor’s non-performance. Any such offset by City will not
constitute waiver of any other remedies City may have against Contractor for financial injury or
otherwise.

c. Termination for Convenience. City shall have the option, in its sole discretion,
to terminate this Maintenance Agreement, at any time during the term thereof, for City’s
convenience and without cause by giving Contractor thirty days written notice of such

termination. In no event will City be liable for costs incurred by Contractor after receipt of
notice of termination. Such non-recoverable costs include, but are not limited to, anticipated

profits on this Maintenance Agreement, post-termination employee salaries, post-termination
administrative expenses, or any other cost which is not authorized or reasonable under this
section. '

23.  Rights and Duties Upon Termination or Expiration. This Section and the following
Sections of the Maintenance Agreement shall survive termination or expiration of this
Maintenance Agreement:

7. Submitting False Claims; Monetary 25.  Audit and Inspection of Records.
Penalties

8. Taxes. 26.  Subcontracting.

12.  Payment Does Not Imply Acceptance of 27.  Assignment.
Work. '

14.  Responsibility for Equipment. 34.  Provisions Controlling.

15.  Independent Contractor; Payment of 35.  Entire Agreement; Modifications

Taxes and Other Expenses
16.  Insurance 37. Non-Waiver of Rights.

17.  Indemnification. : 38.  Goveming Law.
41.  Protection of Private Information.

Subject to the immediately preceding sentence, upon termination of this Maintenance Agreement
prior to expiration of the term specified in Section 3, this Maintenance Agreement shall
terminate and be of no further force or effect. Contractor shall transfer title to City, and deliver
in the manner, at the times, and to the extent, if any, directed by City, any work in progress,
completed work, supplies, equipment, and other materials produced as a part of, or acquired in
connection with the performance of this Maintenance Agreement, and any completed or partially
completed work which, if the Maintenance Agreement had been completed, would have been
required to be furnished to the City. This subsection shall survive termination of this
Maintenance Agreement.

24.  Conflict of Interest. Through its execution of this Maintenance Agreement, Contractor
acknowledges that it is familiar with the provision of Section 15.103 of the City's Charter,
Article TTI, Chapter 2 of the City's Campaign and Governmental Conduct Code, and Section
87100 et seq. and Section 1090 et seq. of the Government Code of the State of California, and
certifies that it does not know of any facts ‘which constitutes a violation of said provisions and
agrees that it will immediately notify the City if it becomes aware of any such fact during the
term of this Maintenance Agreement. _

25.  Proprietary or Confidential Information of City. Contractor understands and agrees
that, in the performance of the work or services under this Maintenance Agreement or in
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contemplation thereof, Contractor may have access to private or confidential information which
may be owned or controlled by City and that such information may contain proprietary or
confidential details, the disclosure of which to third parties may be damaging to City. Contractor
agrees that all information disclosed by City to Contractor shall be held in confidence and used
only in performance of this Maintenance Agreement. Contractor shall exercise the same
standard of care to protect such information as a reasonably prudent software developer would
use to protect its own proprietary data.

26. Notices to Parties. Unless otherwise indicated elsewhere in this Maintenance
Agreement, all written communications sent by the Part1es may be by U.S. mail, e-mail or fax,
and shall be addressed as follows:

To City: Julie Ansell
SFPUC Contracts Admmlstratlon Bureau
525 Golden Gate Ave., 8th Floor
San Francisco, CA 94102
Tel: (415) 551-4558
Email: JAnsell@sfwater.org

To Contractor: Brad Baker
Xtech — 21-Tech
1390 Market Street, Suite 1202
San Francisco, CA 94102
Tel: (415) 385-6785
Email; brad.baker@?2 1tech.com

Either Party may change the address to which notice is to be sent by giving written notice thereof
to the other Party. If e-mail notification is used, the sender must specify a Receipt notice. Any

notice of default must be sent by registered mail.

27.  Audit and Inspection of Records. Contractor agrees to maintain and make available to
the City, during regular business hours, accurate books and accounting records relating to its
work under this Maintenance Agreement. Contractor will permit City to audit, examine and
make excerpts and transcripts from such books and records, and to make aundits of all invoices,
materials, payrolls, records or personnel and other data related to all other matters covered by
this Maintenance Agreement, whether funded in whole or in part under this Maintenance
Agreement. Contractor shall maintain such data and records in an accessible location and
condition for a period of not less than five years after final payment under this Maintenance
Agreement or until after final andit has been resolved, whichever is later. The State of California
or any federal agency having an interest in the subject of this Maintenance Agreement shall have
the same rights conferred upon City by this Section.

28.  Subcontracting. Contractor is prohibited from subcontracting this Maintenance
Agreement or any part of it unless such subcontracting is first approved by City in writing.

Neither Party shall, on the basis of this Maintenance Agreement, contract on behalf of or in the
name of the other Party. An agreement made in violation of this provision shall confer no rights

on any party and shall be null and void.
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29.  Assignment. The services to be performed by Contractor are personal in character and
neither this Maintenance Agreement nor any duties or obligations hereunder may be assigned or
* delegated by the Contractor uniess first approved by City by written instrument executed and
approved in the same manner as this Maintenance Agreement.

30. Limitations on Contributions. Through execution of this Agreement, Contractor
acknowledges that it is familiar with section 1.126 of the City’s Campaign and Governmental
Conduct Code, which prohibits any person who contracts with the City for the rendition of
personal services, for the furnishing of any material, supplies or equipment, for the sale or lease
of any land or building, or for a grant, loan or loan guarantee, from making any campaign
contribution to (1) an individual holding a City elective office if the contract must be approved
by the individual, a board on which that individual serves, or the board of a state agency on
which an appointee of that individual serves, (2) a candidate for the office held by such
individual, or (3) a committee controlied by such individual, at any time from the
commencement of negotiations for the contract until the later of either the termination of
negotiations for such contract or six months afier the date the contract is approved. Contractor
acknowledges that the foregoing restriction applies only if the contract or a combination or series
of contracts approved by the same individual or board in a fiscal year have a total anticipated or
actual value of $50,000 or more. Contractor further acknowledges that the prohibition on
contributions applies to each prospective party to the contract; each member of Contractor’s
board of directors; Contractor’s chairperson, chief executive officer, chief financial officer and

. chief operating officer; any person with an ownership interest of more than 20 percent in
Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform

~ each of the persons described in the preceding sentence of the prohibitions contained in Section

1.126. Contractor further agrees to provide to City the names of each person, entlty or

commiittee described above.

31.  Drug-Free Workplace. Contractor acknowledges that pursuant to the Federal Drug Free
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use
of a controlled substance is prohibited on City premises. Contractor agrees that any violation of
this prohibition by the Contractor, its employees, agents or assigns. shall be deemed a material
breach of contract.

32.  Compliance with Americans with Disabilities Act. Contractor acknowledges that,
pursuant to the Americans with Disabilities Act (ADA), programs, services and other activities
provided by a public entity to the public, whether directly or through a contractor, must be
accessible to the disabled public. Contractor shall provide the services specified in this
Maintenance Agreement in a manner that complies with the ADA and any and all other
applicable federal, state and local disability rights legislation. Contractor agrees not to
discriminate against disabled persons in the provision of services, benefits or activities provided
under this Maintenance Agreement and further agrees that any violation of this prohibition on the
part of Contracior, its employees, agents or assigns will constitute a material breach of this

Maintenance Agreement,

33.  Sunshine Ordinance. In accordance with Section 67.24(¢) of the San Francisco
Administrative Code, contracts, Contractors' bids, responses to RFPs and all other records of
communications between City and persons or firms seeking contracts shall be open to inspection
immediately after a contract has been awarded. Nothing in this provision requires the disclosure
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of a privatc person's or organization’s net worth or other proprietary financial data submitted for
qualification for a contract or other benefit until and unless that person or organization is
awarded the contract or benefit. Information provided which is covered by this paragraph will be
made available to the public upon request.

34.  Prohibition on Political Activity with City Funds. In accordance with San Francisco
Administrative Code Chapter 12.G, Contractor may not participate in, support, or atiempt to
influence any political campaign for a candidate or for a ballot measure (collectively, “Political
Activity”) in the performance of the services provided under this Maintenance Agreement.
Contractor agrees to comply with San Francisco Administrative Code Chapter 12.G and any
implementing rules and regulations promulgated by the City’s Controller. The terms and
provisions of Chapter 12.G are incorporated herein by this reference. In the event Contractor
violates the provisions of this section, the City may, in addition to any other rights or remedies
available hereunder, (i) terminate this Maintenance Agreement, and (ii} prohibit Contractor from
bidding on or receiving any new City contract for a period of two years. The Controller will not
- consider Contractor’s use of profit as a violation of this section.

35.  Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter,
codes, ordinances and regulation of the City and of all state, and federal laws in any manner
affecting the performance of this Maintenance Agreement, and must at all times comply with
such local codes, ordinances, and regulations and all applicable laws as they may be amended

from fime to time.

36.  Provisions Coﬁtro]ling.‘ Contractor agrees that in the event of conflicting language
between this “Software Maintenance Agreement” and Contractor's printed form, the provisions
of this “Software Maintenance Agreement” shall take precedence.

37.  Entire Agreement; Modifications. The Maintenance Agreement, together with the
Appendices hereto, constitutes the entire Maintenance Agreement between the Parties and this
Maintenance Agreement may not be modified, nor may any of its terms be waived, except by
written instrument executed and approved in the same manner as this Maintenance Attachment.
All agreements between the Parties are included herein and no promises or statements have been
made by either Party unless endorsed hereon in writing. No change or waiver of any provisions
hereof shall be valid unless made in writing with the consent of both Parties and executed in the
same manner as this Maintenance Agreement. Should the application of any provision of this
Maintenance Agreement to any particular facts or circumstances be found by a courtof
competent jurisdiction to be invalid or unenforceable, then (a) the validity of other provisions of
this Maintenance Agreement shall not be affected or impaired thereby, and (b) such provision
shall be enforced to the maximum extent possible so as to effect the intent of the Parties and shall
be reformed without further action by the Parties to the extent necessary to make such provision
valid and enforceable. Subject to the specific provisions of this Maintenance Agreement, this
Maintenance Agreement shall be binding upon and inure to the benefit of the Parties and their
respective successors and assigns,

38.  Force Majeure. Contractor shall not be liable for failure to maintain Software when
such failures are due to causes beyond its reasonable control, such as acts of God, acts of civil or
military authority, fires, strikes, floods, epidemics, quarantine, war, riot, delays in transportation,
care shortages, and inability due to causes beyond its reasonable control to obtain necessary
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labor, materials or manufacturing facilities, and in such event Contractor shall perform as soon as
such cause is removed.

39,  Non-Waiver of Rights. The waiver by either Party of any breach by either Party of any
term, covenant or conditions hereof shall not operate as a waiver of any subsequent breach of the
-same or any other term, covenant or condition hereof.

40. . Governing Law, This formation, interpretation and performance of this Maintenance
Agreement shall be governed by the laws of the State of California. Venue for all litigation
relative to the formation, interpretation and performance of this Maintenance Agreement shall be

in San Francisco.

41.  Construction. All section headings contained herein are for convenience and reference
only and are not intended to define or limit the scope of any provision of this Maintenance

Agreement.

42,  Administrative Remedy for Agreement Interpretation. Should any question arise as
to the meaning and intent of this Maintenance Agreement, the question shall, prior to any other
action or resort to any other legal remedy, be referred to Purchasing who shall decide the true

meaning and intent of this Maintenance Agreement,

43.  Protection of Private Information. Contractor has read and agrees to the terms set forth
in San Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private Information,”
and 12M.3, “Enforcement” of Administrative Code Chapter 12M, “Protection of Private
Information,” which are incorporated herein as if fully set forth. Contractor agrees that any
failure of Contractor to comply with the requirements of Section 12M.2 of this Chapter shall be a
material breach of the Contract. In such an event, in addition to any other remedies available to
it under equity or law, the City may terminate the Contract, bring a false claim action against the
Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or debar the

Contractor.

44,  Food Service Waste Reduction Requirements. Contractor agrees to comply fully with
and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, as set
forth in San Francisco Environment Code Chapter 16, including the remedies provided, and
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by
reference and made a part of this Maintenance Agreement as though fully set forth. This
provision is a material term of this Maintenance Agreement By enteting into this Maintenance
Agreement, Contractor agrees that if it breaches this provision, City will suffer actual damages
that will be impractical or extremely difficult to determine; further, Contractor agrees that the
sum of $100 liquidated damages for the first breach, $200 liquidated damages for the second
breach in the same year, and $500 liquidated damages for subsequent breaches in the same year
is reasonable estimate of the damage that City will incur based on the violation, established in
light of the circumstances existing at the time this Maintenance Agreement was made. Such
amount shall not be considered a penalty, but rather agreed monetary damages sustained by City
because of Coniractor’s failure to comply with this provision.

45.  Cooperative Drafting. This Agreement has been drafted through a cooperative effort of

both Parties, and both parties have had an opportunity fo have the Agreement reviewed and
revised by legal counsel. No Party shall be considered the drafter of this Agreement, and no
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presumption or rule that an ambiguity shall be construed against the Party drafting the clause
shall apply to the interpretation or enforcement of this Agreement.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day first

mentioned above.

CITY CONTRACTOR

Recommended by: Xtech - Z1Tech

Harlan L Kelly, Jr. Iname of authorized representative]
General Manager ftitle]

SFPUC 21Tech

1390 Market Street, Suite 1202
San Francisco, CA 94102

Approved as to Form:

Dennis J. Herrera
City Attorney

By:

Rosa M., Sanchez
Deputy City Attorney

Approved:

Jaci Fong
Director of the Office of Contract

Administration, and
Purchaser

Appendices
A Executed Software Development Agreement CS-373

B: Calculation of Charge
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC UTILITIES COMMISSION - PUC Dept. Code: PUC
Type of Request: Initial [J Modification of an existing PSC (PSC # )
Type of Approvat: [ Expedited Reguiar {0 Omit Posting)

Type of Service: EBid System Development Services (CS-373)

Funding Source: SFPUC General Fund PSC Duration: 2 years 4 weeks
PSC Amount:_$1,000,000 PSC Est. Start Date: _04/01/2014 PSC Est, End Date: _04/30/2016

1. Description of Work

A. Scope of Work: . .
San Francisco Public Utilities Commission (SFPUC) is developing an electronic bidding system for city contracts
which will eventually be available to all City Departments. This contract wilt bring on SharePoint and K2 experiise
and expert developers to develop the SFBid application. The developers will work with the project team of city
employees, and under the direction of SFPUC Project Managers. A transfer of knowledge to City employees is a

requirement. )

B. Explain why this service is necessary and the consequence of denial:

San Francisco needs an EBid application to automate and standardize contracting processes across the City.
Existing bidding systems were evaluated but did not satisfy city requirements, so consultant development services
are required in order to develop this application. If this request is denied, the EBid project will be only partially
complete and San Francisco will not fully achieve the goal of automating and standardizing contracting processes.

C.  Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Development services for a prototype and pilot of the EBid system were provided by City Information Technology

(IT) personnel and a consuitant development team via Purchase Order from the Computer Siore. This service was
not obtained through a PSC. . :

D. Will the contract{s} be renewed? No.

2. Union Notification: On01/30/2014, the Department notified the following employee organizations of this PSC/RFP
request: Prof & Tech Eng, Local 21, )
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FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# 44930 - 13/14
DHR Analysis /Recommendation:
Commission Approval Required

04/07/2014

DHR Approved for 04/07/2014 Approved by Civil Service Commission
7 July 2013
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City and County of San Francisco Department of Homan Resources

3. Description of Required Skills(Exgertise

A. Specify required skills and/or expertise:
Caonsultants must have strong experience designing and implementing an enterpnse application using SharePomt

and K2. Consultants must be able to perform database design and system architecture for the EBid application.
Consultants must be able to thoroughly document development standards and practices in order to ensure that
maintenance of the system can be performed by city employees upon completion of the project.

B. Which, if any, civil service class{es) normally perform{s) this work?
1043,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. '

4. Why Classified Civil Service Cannot Perform
- A. Explain why civil service classes are not applicable:

Despite an almost year-long search for city 1. T. resources, there are simply no available city employees who can
perform this development work at this time and project must move forward. Project team has hired a 1043 fo
work alongside the consuitant developers and to take over system administration and maintenance after

development is complete.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No, there are already civil service classes that can do this type of work, but they do not have the availability to
finish the project on time. .

5. Additional Information (if “ves” attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? Ll
B. Will the contractor train City and County employee? 1
' See altachment. )
C. Arethere legal mandates requiring the use of contractual services? 1
D. Are there federal or state grant reguirements regarding the use of 1

contractual services?

&

E. Has a board or commission determined that contracting is the most effective [
way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current PSC L]
contract with your department? '
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
- ON 01/30/2014 BY:

Name: Shamica Jackson Phone: 415-554-0727 Email: SJackson@sfwater.org

Address: 525 Golden Gate Ave. San Francisco, CA

July 2013
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA
Type of { Hnitial AModification of an existing PSC (PSC # 4069 - 12/13)
Request: _

Type of [JExpedited  {ARegular CiAnnual [((IContinuing L1 {Omit
Approval: Posting)

Type of Service: As-Needed Travel Demand Modeling

Funding Source: Federal and Local Funds

PSC Original Approved Amount: S500,000 PSC Original Approved Duration: 03/04/13 -
: . 03/03/18 (b years)
PSC Maod#1 Amount: $2,500,000 PSC Mod#1 Duration: 05/17/16-06/30/21 (3 years 17
weeks)
PSC Cumulative Amount Proposed: $3,000,000 PSC Cumulative Duration Proposed: 8 years 17
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Qut:

The consultant will analyze the San Francisco Municipal Transportation Agency’s (SFMTA)
transportation (all modes) impacts on potential land use, employment, housing, transit service, and
transportation infrastructure changes. The SF-CHAMP San Francisco Regional Travel Model Is the
official transportation modeling tool for San Francisco and is certified as compliant with the Regional

. Transportation Plan by the Metropolitan Transportation Commission. The consultant is an expert
working with this unigue proprietary software product and will use the model to forecast changes in

regional travel.

B. Explain why this service is necessary and the consequence of denial:

This service is necessary to determine the number of buses and trains to meet custorner demand.
Additional modes of transportation are also included in this model. The need for this service is driven
by project demand. Rather than request an expedited approval process and develop a new contract
each time the need occurs, SFMTA is requesting a long-term, as-needed contract for efficiency
purposes. Without this service SFMTA would not be able to strategize and target transit needs within
a project that could also result in a shortage or overage {(waste} of funding.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes.

D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why:
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This service is ongoing, but provided only on an as-needed basis, and only through the San
Francisco Transportation Authority (SFCTA).

2. Reason(s) for the Reguest
A. Display all that apply

{A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.
4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workioad).

A Services that require resocurces that the City lacks (e.g., office space, facilities or equipment with an
operator}.

Explain the qualifying circumstances:
This service is as-needed and requires very specific knowledge. Must possess the technical
background and training using the proprietary SF-CHAMP software and applying the regional
travel demand model. '

B. Reason for the request for modification:
Increase in amount and duration.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: At least five years of continuous transit modeling
experience using the SF-CHAMP model. Requires expertise in calibrating the regional model,
computer programming, database management, analytics, and urban planning with a focus on
transportation. Specific to the SF-CHAMP travel forecasting meodel, San Francisco County
Transportation Authority (SFCTA) is the sole administrator and only qualified agency to modify
and operate the proprietary model. ‘

B. Which, if any, civil service class(es} normally perform(s) this work? 1023, IS Administrator
3; 1024, IS Administrator-Supervisor; 1044, IS Engineer-Principal; 1823, Senior Administrative
Analyst; 5289, Transportation Planner Ill; 5290, Transportation Planner IV;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Mot Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The existing staff does not have the technical background and training using SF-CHAMP and
applying the regional travel demand model. The consultant will build custom travel demand
models specific to the specified need for the modeling work. SFCTA is the sole administrator and
only qualified agency to modify and operate the model,
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. This service is as-needed
and requires very specific knowledge. The work is only performed occasionally for short periods
(2-3 months part-time and once or twice a year). Therefore, it is not practical to adopt a new civil

service class.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If 50, please inciude an

explanation.
Na.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
Training is not included in this contract as SFCTA is the sole administrator of this proprietary

model.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No. '

7. Union Notification: On 04/12/16, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21;

12 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE:

Name: Cynthia Hamada Phone; 415.701.5381 Email: cynthia.hamada@sfmta.com

Address: 1 South Van Ness Avenue, 6th Floor, San Francisco, CA 94103
*************#***********************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4069 - 12/13

DHR Analysis/Recommendation: Civil Service Commission Action:
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Commission Approval Required
DHR Approved for 05/16/2016
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Receipt of Union Notification(s)
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Hamada,nCynthEa

e
From: dhr-psccoordinator@sfgov.org on behalf of cynthia.hamada@sfmta.com
Sent; ‘ Tuesday, April 12, 2016 2:02 PM
To: Harmada, Cynthia; L21PSCReview@ifpte21.org; Hamada, Cynthia; DHR-PSCCoordinator,
DHR; Isen, Richard
Subject: Receipt of Modification Request to PSC # 4069 - 12/13 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a modification request for a Personal Services
Contract {PSC) for $2,500,000 for services for the period May 17, 2016 — June 30, 2021. For all Modification requests,
there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/6724
Email sent to the following addresses: L21PSCReview@ifpte21.org
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Additional Attachment(s)
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g F %ﬁ% ? g ‘ Edwin M. Lae, Maver
L “ Tor Motan, Showmen Maleoirn Hemices, Dirscior

Munic i}}&l Cheryl Brirkenars, Vice-Chaimman Jodt Ra Deecter
Transportation Gwynath Borden, Srectsr Crating Pulike Jrector
Ag ency Edward 0 Fewkin. Hustip of Fanspoiiation
Aprif 12, 2016
To: DHR-PSC Coordinator
From: Cynthia Hamada {jpV™~
SFMTA PSC Coordinator

Subject: PSC #4069-12/13 Modification 1
Removal of Classification

To whom it may concern:

li

Please note that the classification 1822 Administrative Analyst does not aiaply to the
modified contract and shouic_l be removed. The level of work is that of the 1823 Senior

Administrative Analyst.

ce: . Amber Vasche - SFMTA

Timothy Doherty - SFMTA
Suzanne Choi - DHR
File Copy
1 South Van Ness Sventz 7th Fioor, San Frangisoo, £4 84103 41570145060 www, sTmia. oom
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CIviL SERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

EpwinN M. LEE
MAYOR

February 8, 2013
NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAIL OF PROPOSED

KATE FAVETTI PERSONAL SERVICES CONTRACT NUMBERS 4059-12/13
PRESIDENT- THROUGH 4073-12/13: 4094-10/11: 4009-7/08: 4023-09/10; 4(28-
Scorrt R. HELDFOND mj:
VICE PRESIDENT At its meeting of February 4, 2013 the Civil Service Con_zmission had for

MARY Y. JUNG its consideration the above matter.

Coapis E .
MMISSIONER | ny EASENOTE: It is important that o copy of this action be kept in the

. DENNIS NORMANDY depariment files as vou will need it in the future as proof
COMMISSIONER of Civil Service Commission approval. Please share it
with everyone responsible for follow-up.

The Commission: .
(1) Approved the request to withdraw PSC# 4065-12/13 at the request of
Department of Human Resources. (Vote of 4 to 0}

JENNIFER C. JORNSTON (2) Adopt the report; Approved the request for approval of PSC# 4066-12/13

EXECUTIVE OFFICEK as amended to reflect a contract duration of five years instead of six.
Notified the Office of the Controller and the Office of Contract
Administration. (Vote of 4 10 0)

Coniract Administration. (Vote of 4 to 0)

the Office of Contract Administration. (Vote of 4 1o 0)
(5) Adopt the report; Approved the requests for all remaining contracts.
Notified the Office of the Controller and the Office of Contract . -

Administration, (Vote of 4 fo )

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the
time within which judicial review must be sought is set forth in CCP Section

1094.6. :
CIVIL SERVICE COMMISSION
4
; /Z?g Fog.
JENNIFER JOHNSTON
Executive Officer
Attachment

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 @ FAX (415) 252-3260 ® www.sfgov.org/eivil_service/
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(3) Adopt the report; Approved the request for approval of PSC#4072-12/13
on the condition that the department reports back on its discussion with
SEIU after one year. Notify the Office of the Controller and the Office of

(4) Adopt the report; Approved the request for approval of PSC# 4073-12/13
as amended to reflect that the contract will be renewed after it has come
before the Board of Supervisors. Notify the Office of the Controller and




Parveen Boparai, Municipal Transportation Agency
Rachel Buerkle, Department of the Environment
Jearme Buick, Department of Human Rescurces
Micki Callahan, Homan Resoorees Director

Lily Conover, Controller’s Office

Leorgth Dang, Departmment of Human Resounrces
Aleric Degrafinried, Public Utilities Commission
Thomas DiSanto, Planning Departiment

Kendall Gary, Technology Department

Jacquie Hale, Depariment of Public Health
Shamica Jackson, Public Utilities Commission -
LaWan Jones, Public Utilities Comypission

(reg Kato, Treasurer/Tax Collector

Rebekah Krell, Art Commission

William Lee, Department of Emergency Management
Brent Lewis, Department of Human Resources
Donna Marion, Public Library

Commission File

Chron
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City and County of San Francisco Depariment of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE: December 7, 2012

DEPARTMENT NAME:_San Francisco Municipal Transportation Agsncy

TYPE OF APPROVAL: ( ) EXPEDITED (X ) REGULAR (OMIT POSTING ___)
() CONTINUING { ) ANNUAL
TYPE OF REQUEST: (X ) INITIAL REQUEST () MODIFICATION (PSGH# }

TYPE OF SERVICE: As-Neoded Travel Demand Modsling

FUNDING SCURCE: _ Federal Transit Administration and Proposition K
PSC AMOUNT: - $500,000.00 . PSC DURATIONf March 4, 2013 — March 3, 2018

1. DESCRIPTION OF WORK

A. Concise description of proposed work:
The consultant will analyze the San Francisco Municipal Transportation Agency's (SFMTA) transportation

{all modes) impacts on potential land use, employment, housing, transit service, and transportation
infrastructure changes. The SF-CHAMP San Francisco Regional Travel Model is the official transportation
modeling tool for San Francisco and is ceriified as compliant with the Regional Transportalion Plan by the
Metropolitan Transporiafion Commission. The consultant is an expert working with this unigue propristary
software preduct and will use the model to forecast changes in regional fravel,

B. Explain why this service is necessary and the consequences of denial:

This service is necessary to determine the number of buses and frains to meet customer demand.
Additional modes of transportafion are alsc included in this model. The need for this service is driven by
project demand. Rather than request an expedited approval process and develop a new confract each
tima the need ocours, SFMTA is requesting a long-term, as-needed contract for efficiency purposes,
Without this service SFMTA would not be able o strategize and target fransit needs within a project that

could also result in a shortage or overage {(waste) of funding.

C. Explain how this service has bsen provided in the past (if this service was previously approved
by the Civil Service Commission, indicate most recent personal services confract approvai

number}:
Similar services have previously been provided by SFCTA as recently as October 2012 as part of the
Transit Fleet Management Plan update under PSC 3036-12/13. :

D. Will the contract(s) be renewed: No

2. UNION NOTIFICATION: Copy of this suymmary is fo be sent o employee organlzations as appropriaie {refer to
insfructions for specific procedures):

1T Locatzl  CGlmpdi ) 12/7/ 72

Union Name Signature of person malling / faxing form Date
Unlon Name Signature of person mailing / faxing form Date

RFP sentio . On .
Union Name Date Signafure

R kA AER R TRk Kk Rk ok
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FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSC# o El P
STAFF ANALYSIS/RECOMMENDATION: <
CIVIL SERVICE COMMISSION ACTION: . PSCFORM 1 (8/06)

-Q4-

DEPARTMENT NUMBER _6&8
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3.

City and County of San Francisco Departiment of Human Resources

DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Speciiy raquired skills and/or expertise:

At least five years of continuous fransit modeling experience using the SF-CHAMP model. Requires
expertise in calibrating the regional modei, compuier programming, database management, analytics,
and urban planning with a focus on transportation. Spacific to the SF-CHAMP travel foracasting model,
San Francisco County Transportation Authority (SFCTA) is the sole administrator and only qualified
agency to modify and operate the proprietary model. S

B. Which, If any, civil service class normally performs this work?

This work would require a combination of skilla from the Transit Planner Il (#5289) and Transit Planner
IV {5280); Administrative Analyst (#1822) and Senior Administrative Analyst (#1823); IS Administrator Hil
{#1023) and IS Administrator-Supervisor (#1024); and IS Engineer-Principal (#1044).

C. WiliI confractor provide facilities andfor equipment not currenily possessed by the City? if yes,
explain:
No [

4.WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: __

The existing staff does not have the technical background and fraining using SF-CHAMP and applying
the reglonal trave! demand model. The consultant will build custom travel demand models specific to the
specified need for the modeling work. SFCTA is the sole administrator and only qualified agency to

" madify and operate the modal.

B. Would it be practical fo adopt a new civil service class to perform this work? Explain.
No. This service is as-needed and requires very specific knowledge. The work is only performed
occasionally for short periods (2-3 months part-time and once or fwice a year), Therefore, it is not
practical {o adopt a new civil service class.

5.ADDITIONAL INFORMATION (if “yes", attach sxplanation) Yes No
A. Will the contractor directly supervise City and County employees? () {(X)
B. Will the contractor frain City and County employees? () (X)
- Describe training and indicate approximate number of hours,
- Indicate occupational type of City and County employees to receive training
(i.e., clerks, civil engineers, etc.) and approximate number to be trained.
C. Are there legal mandates requiring the use of contractual services? () (X)
D. Are there federal or state grant requirements regarding the use of {( ) (X}
contractual servicas? '
E. Has a board or commission determined that contracting is the most { ) (X}
effective way to provide this service? _
F. Will the proposed work be completed by a contractor that has a (X) { )

current personal services contract with your department?
San Francisco County Transporiation Authorify

E{EEE SBO\IE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT

Signature of Dapartmental Personal Services Contract Coordinafor

Parveen Boparg| . 415.701.6377

Print or Type Name Telophone Number

San Francisco Municipal Transportation Agency

1 South Van Ness Avenue, 6™ Floor, San Francisco, CA 94103

Address
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS Dept. Code: DPW
Type of Cinitial P Modification of an existing PSC (PSC # 49167 - 14/15)
Reguest:

Type of [ClExpedited  MRegular CAnnual Ocentinuing Ol (Omit
Approval: - Posting}

Type of Service: As-Needed Architectural Photographer Services

Funding Source: Inter-Departmental Work Orders

PSC Original Approved Amount: $400,000 PSC Original Approved Duration: 12/05/14 -
06/30/18 (3 years 29 weeks)

PSC Mod#1 Amount: $200,000 PSC Mod#1 Duration: 07/01/18-06/30/21 (3 years 1
day)

PSC Cumulative Amount Proposed: $600,000 PSC Cumulative Duration Proposed: 6 years 29 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Provide specialized services in Architectural Photography to support DPW design staff on an as-
needed basis. The Consultants will provide expert Architectural Photography services to ensure that
the most up to date presentation techniques are utilized. Architectural Photographers are experts in
staging and setting up the scene to present a finished project in the best possible light.

B. Explain why this service is necessary and the consequence of denial:

Architectural photography Is a specialized professional service that is out of the Building, Design &
Construction Division’s {(BDC) area of expertise. Architectural photography consultants are
experienced in the presentation of the building product and are experts in the area of architectural
photography. Our staff, clients and communications departments have requested that we have
some as-needed Professional Photographers to be available to assist with presentations and
marketing materials as required for our portfolio and awards submissions. This will also assist in our
ability to “present” our work to Clients, Stakeholders and the Community. This is a specialty which
cannot be done in-house and must be outsourced...{please see attachment for fuil response)

C. Has this service been provided-in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, through original PSC 49167-14/15

D, Will the contract(s) be renewed?
No, we don’t have plans to renew the contract at this time.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an

existing PSC by another five years, please explain why:
Public Work's As-Needed contracts cannot exceed 5 years. The term of this PSC exceeds 5 years

to cover the 5 year terms of multiple awards to be issued through-out 2016.
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2. Reason(s) for the Reguest
A. Display all that apply

iA Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

Explain the gualifying circumstances:
This service is only required when needed by the projects and when staff is not available due to

high workload.

B. Reason for the request for modification:
This Mod #1 Request is to award a third as-needed Architectural Photography Services contract,

in addition to the original 2 contracts planned to be awarded at $200,000 each.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Architectural Photographers are a specialized ﬁeid who

are experts‘in staging and setting up scenes of a completed building to present the finished
project in the best possible light. They can be retained by an Architect or Interior Designer to
take photographs for a Portfolio or Marketing purposes. These images emphasize the artistic
nature of the project and they may be works of art on their own. The consultant must have been
in business for a minimum of 5 years...(please see attachment for full response)

B. Which, if any, civil service class(es) normally perform(s) this work? 1770, Photographer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No, contractor will not be providing facilities and/or equipment.

4. If applicable, what efforts has the department made to_obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
These are as-needed contract services only. They will only be utilized when the followmg

conditions exist: ® Project requires specialized architecturai photographer services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. The services are only
going to be utilized on an as-needed basis and there is no ongoing demand that justifies the
hiring of permanent City staff with the necessary expertise.

6. Additional Information _
A. Wil the contractor directly supervise City and County employee? If so, please include an

explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
{please see attachment for full response}

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
~ please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Hasa board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification; On 02/16/16, the Department notified the following employee organizations of

this PSC/RFP request:
SEIU Local 1021;

{4 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Stacey Camillo  Phone: 415-554-4886 Email: stacey.camillo@sfdpw.org

Address: 1155 Market Street, 4th Fl, San Francisco, CA 94103

***************************************************************,ﬁh******************$*$

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 49167 - 14/15

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 05/16/2016

Civil Service Commission Action:

-0/



Receipt of Union Notification(s)
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Tsang[ﬂﬁhny(DPVW

From: dhr-psceoordinator@sfgov.org on behalf of sung.kim@sfdpw.org

Sent: Tuesday, February 16, 2016 4:37 PM

To: Kim, Sung {DPW); Lopez-Barrios, Ricardo (PDR); Basconcillo, Katherine {(PUC);
Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net; Carey.dall@seiu1021.org;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; joe.brenner@seiu1021.org;
ted.zarzecki@seiu1021.net; leah.berlanga@seiu1021.org; davidmkersten@gmail.com;
ablood@cirseiu.org; xiumin.i@seiu1021.org; Poon, Sin Yee (HSA) (DSS);
david.canham@seiu1021.org; jlanner840@ac!.com; tiya.thlang@seiut021.org;
Larry.Bradshaw@seiu1021.org; Tsang, Tiffany (DPW); DHR-PSCCoordinator, DHR (HRD);

Isen, Richard (TIS)
Subject: Receipt of Modification Request to PSC # 49167 - 14/15 - MODIFICATIONS

PSC RECEIPT of Madification notification sent to Unions and DHR

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a modification request for a Personal Services
Contract (PSC) for $200,000 for services for the period July 1, 2018 — June 30, 2021. For all Modification requests, there

is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

 After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/6458
Email sent to the following addresses: Larry.Bradshaw@seiu1021.org tiya.thlang@seiu1021.org jtanner940@aol.com

david.canham@seiu1021.org Sin.Yee.Poon@sfgov.org xiumin.li@seiu1021.org ablood@cirseiu.org
davidmkersten@gmail.com leah.berlanga@seiul021.org ted.zarzecki@seiul021.net joe.brenner@seiul021.org
pscreview@seiu1021.org Wendy.Frigillana@seiu1021.org Carey.dali@seiul021.org pcamarillo_seiu@sbcglobal-net
Sandeep.lal@seiu1021.me Kbasconcillo@sfwater.org Ricardo.lopez@sfgov.org
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Additional Information 1o include with PSC Form 1 — PSC#49167 - 14/15

Service: As-Needed Architectural Photographer Services

1.B. Architectural photography is o specialized professional service thut is out of the Building, Design & Construction Division’s
{BDC) area of expertise. Architectural photography consultants are experienced in the presentation of the building
product and are experts in the area of architectural photography. Our staff, clients and communications departiments
have reguested that we have some as-needed Professional Photographers to be available to assist with presentations and
marketing materials as required for our portfolic and awards submissions. This will also assist in our ability to “present”
our work to Clients, Stakeholders and the Community. This is a specialty which cannot be done in-house and must be
outsourced. Having the ability to work with our own architectural photography consultants directly will save the city
money and aflow us to execute these contracts more efficiently. If these services are denjed, Public Works would need to
continue to utilize these sub-consultant services through our As-Needed contracts and pay additional administrative fees
{i.e. sub-consultant mark up). This would result in defays to critical projects to meet timelines as well

The BDC is requesting to have our own pool of “As-Needed” architectural photography consultonts for our projects.

3.A. Architectural Photographers are a specialized field who are experts in staging and setting up scenes of a completed
building fo present the finished project in the best possible light. They can be retained by on Architect or Interior Designer
to take photographs for a Portfolio or Marketing purposes. These images emphasize the ortistic nature of the praject and
they may be works of art on their own. The consultant must hove been in business for @ minimum of 5 years, and must
demonstrate its experience by providing a portfolio of projects that Include ot leust 10 sample projects completed in the

last 5 years.

é) .B. No, training will not be provided for this service, as this would require the City to hire an individual with this specialized
background. This service will only be utilized on an as-needed basis so there is no ongoing demand to justify the hiring of

permanent City staff.
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City and County of Sap Francisco ‘ Department of Human Resources
PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW  Dept. Code: DPW

Type of Request: initial l Maodification of an existing PSC (PSC # )

Type of Approval: [1 Expedited Regular - {TJ Omit Posting)

Type of Service: As-Needed Architectural Photographer Services

Funding Source: Inter-Departmental Work Orders PSC Duration: 3 years 29 weeks
PSC Amount:_$400,000 PSC Est. Start Date: _12/05/2014 PSC Est. End Date: _06/30/2018

1. Description of Work R
A. Scope of Work: i

Provide specialized services in Architectural Phatography to support DPW design staff on an as-needed basis. The

Consultants will provide expert Architectural Photography services to ensure that the most up to date presentation

technigues are utilized. Architectural Photographers are experts in staging and setting up the scene fo presenta. . ..

finished project in the best possible light,

B. Explain why this service is necessary and the consequence of denial:
Architectural photography is a specialized professional service that is out of the Building, Design & Construction
Division's (BDC) area of expertise. Architectural photography consuitants are experienced in the presentation of
the building product and are experts in the area of architectural photography. Our staff, clients and
communications departments have requested that we have some as-needed Professional Photographers to be
available to assist with presentations and marketing materials as required for our potifolio and awards
submissions. This will also assist in our ability to "present” our work to Clients, Stakeholders and the Community.
This is a specialty which cannot be done in-house and must be outsourced...{please see attachment for full

racnnneal

C.  Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the meost

recently approved PSC # and upload a copy of the PSC.
Architectural photography services for building projects have been provided through subconsultants under the

as-needed Architectural contracts. This proposed contract will allow BDC to have a dedicated prime consultant to
provide architectural phofography services. The most recent approved PSC for an as-needed architectural

contract is PSC No. 4095-09/10.
. Will the contract{s) be renewed? No, we don't have plans to renew the confract at this time.

2. Union Notification: On 12/05/2014, the Department notified the following employee organizations of this PSC/RFP
request: SEIU Local 1021,
dkkddFEkkkd Rk Rk kR ok koh sk k R sk ok ek ok skosk sk ok ok sk sk sk ke sk sk sk sk ok ke ks ok sk ks b ke ks sk kesk sk ok kb ke ko R

FOR DEPARTMENT OF HUMAN RESOURCES USE

pscit 49167 - 14/15

DHR Analysis/Recommendation: 03/02/2015
Commission Approval Required
DHR Approved for 03/02/2015

Approved by Civil Service Commission
July 2013
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City and County of San Francisco Department of Human Resources

3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise:
Architectural Photographers are a specialized field who are experts in staging and setting up scenes of a
completed building to present the finished project in the best possible light. They can be retained by an Architect
or Interior Designer to take photographs for a Portfolio or Marketing purposes. These images emphasize the
artistic nature of the project and they may be works of art on their own. The consultant must have been in
business for a minimum of 5 years...(please see attachment for full response)

B. Which, if any, civil service class{es) normally perform(s) this work?
1770,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if yes, explain:
No, contractor will not be providing facilities and/or equipment.

4. Why Classified Civil Service Cannot Perform
A Explaln why civil service classes are not applicable:

These are as-needed contract services only. They will only be utilized when the followmg condltsons ex;st
* Project requires specialized architectural photographer services.

i

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. The seivices are only going to be ufilized on an as-needed basis and there is no ongoing demand that
justifies the hiring of permanent City staff with the necessary expertise.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Wil the contractor directly supervise City and County employee? (1
B. Will the contractor train City and County employee? 1
(please see attachment for fulf response)
C. Arethere legal mandates requiring the use of contractual services? Ll
D. Are there federal or state grant requirements regarding the use of 1
contractual services? '
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?
F. Wil the proposed work be coﬁpleted by a contractor that has a current PSC d
contract with your department?
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 01/29/2015 By:

Name: Stacey Camilio Phone: 415-554-4886 Email: stacey.camillo@sfdpw.org
Address: 1155 Market Street, 4th FI San Francisco, CA 94103
July 2013
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PERSONAL SERVICES CONTRACT SUMMARY {(“PSC FORM 1”)

Department: PUBLIC HEALTH Dept. Code: DPH

Type of [Minitial MModification of an existing PSC (PSC # 46535 - 13/14)
Request;

Type of ClExpedited  iZRegular [JAnnual CcContinuing 3 (Omit
Approval: Posting)

Type of Service: Data network, IT Application and Project Management Services for the Department of
Health
Funding Source: General Fund/State/Federal/Bonds

PSC Original Approved Amount: '515,(_)00!000 PSC Originél Approved Duration: 06/01/14 -
12/31/18 (4 years 30 weeks)

PSC Mod#1 Amount: 58,000,000 PSC Mod#1 Duration: 05/01/16-12/31/21 (3 vears 1
- day)
PSC Cumulative Amount Proposed: 524,000,000 PSC Cumulative Duration Proposed: 7 years 30
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The new San Francisco General and Hospital Trauma Center will have a state of the art integrated data

and utility network to provide secure access to patient clinical records, radiology systems, voice, video,
patient tracking systems, patient experience systems and building monitoring systems. The entire
network comprised of equipment and applications needs to be designed and installed in the new
hospital through the purchase of new items or existing items transitioned from the current hospital
then tested and inspected by the various regulators. This must occur by dates that the construction
manager has set. The amount of this PSC is the Department's best estimate of the value of the
professional services portion of the contracts, excluding license and maintenance fees.

Scope Change ‘

This modification adds additional support, customization, or implementation services for systems that
are on the new converged network and existing applications enterprise wide, including: énterprise
network security, nurse call system, an integrated alert messaging system {middie-ware), video
security and conferencing applications, and wireless communication and data systems. These systems
are new to the Department, or have been procured as part of the San Francisco General Hospital
rebuild project construction contract and will become the responsibility of the Department to support,
fully implement, and customize as the hospital continues day-to-day operations. In addition, this
modification will also account for ongoing services that are required to support, develop, maintain and
further integrate if required with current applications and networks, The title of the original request
has also been updated to reflect the expanded scope of the PSC request from primarily SFGH rebuild

to

B. Explain why this service is necessary and the consequence of denial:

An integrated technology project of this size requires expert level design review and installation
services in order ensure proper compliance with building codes, integration of products to new
systems as well'ag integration to the existing complex data network and applications that serve alf
Dept of Health locations. Performance optimization of the network and applications are a key factor in
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the ability to effectively combine data and voice and video access in an integrated environment. DPH
does not have sufficient staff to install this complex and integrated system while at the same time the
existing engineers are supporting the current production DPH network ..... Please see attached

document

C. Has this service been prowded in the past? If so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
under the exsiting PSC 46535 13/14

D. Will the contract(s} be renewed?
No. Please see attached document "add-info-46535-1314.pdf"

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
In addition to increasing the amount of the approval, the proposed modification to the existing
approval will extend the duration of the approval by 36 months. The extension is needed because
with the completion of the SFGH rebuild some applications which were installed as part of the
build of the new hospital will become the responsibility of the Department to support, fully
implement, and customize as the hospital continues day to day operations. In addition, new
applications which were identified during the rebuild process will also be implemented post
hospital opening and the modification will also account for services that are required to maintain,
enhance, and further integrate current applications and networks in the Department of Public

Health.

2. Reason(s) for the Request
A. Display all that apply

[A Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

Explain the qualifying circumstances:
QOutside support is necessary to support mission-critical systems that require increased resource
aflocation for short periods of time or to supplement staff. In addition, civil service classes are not
applicable because these are proprietary products with services which contain technical
components beyond the scope of expertise of in-house staff to develop within practical time and

quality parameters.

B. Reason for the request for modification:
This modification adds additional support, customization, or implementation services for systems

that are on the new converged network and existing applications enterprise wide, including:
enterprise network security, nurse call system, an integrated alert messaging system (middle-
ware), video security and conferencing applications, and wireless communication and data
systems. These systems are new to the Departmen_t; or have been procured as part of the San
Francisco General Hospital rebuild project construction contract and will become the responsibility
of the Department to support, fully implement, and customize as the hospital continues day-to-
day operations. In addition, this modification will also account for ongoing services that are _
required to support, develop, maintain and further integrate if required with current applications
and networks. The title of the original request has also been updated to reflect the expanded
scope of the PSC request from primarily SFGH rebuild to "Data netwark, IT Application and Project
Management Services for the Department of Health.” Finally, contracts awarded from this PSC
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approval may be renewed if there is a continued need for the services. For the one-time, as-
needed services for systems and network that were procured as part of the SFGH rebuild those
contracts will not be renewed and are now monitored and maintained by City staff and select

partners.

3. Description of Reguired Skills/Expertise _
A. Specify required skills and/or expertise: Expert level knowledge of Cisco Systems proprietary 105

code (10S is the proprietary operating system for Cisco switches and routers), Cisco equipment and

" network desigh principles. Expert level design and implementation skills for data, video, voice
grade wireless networking, all within an acute care medical environment. Knowledge of new CISCO
and other state of the art equipment that has not been widely used by local DPH
engineers...Please see attached document "add-info-46535-1314.pdf"

B. Which, if any, civil service class{es}) normally perform(s) this work? 1043, IS Engineer-
Senior; 1044, IS Engineer-Principal; 1053, IS Business Analyst-Senior; 1054, 1S Business Analyst-
Principal; 1070, IS Project Director; 1091, IT Operations Support Admin !; 1092, IT Operations
Support Admin II; 1093, IT Operations Support Admn [ll; 1094, IT Operations Support Admin

IV; 1095, IT Operations Support Admin V;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the installation requires the use of test equipment that will be used during
installation and optimization of the data network. This equipment will be turned over to the City |
upon job completion as well as an instructional training session about the proper use of the \

equipment,

4. if applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Although the 1044 IS Principal Engineer as well as other {T series are applicable, The building
construction contractor has deadlines for installation coordination and inspections that require the
data network to be operational. This is not possible with the current staff levels and workloads in
progress. This work would require existing staff to do nothing else in order to install and integrate
the ... Please see attached document "add-info-46535-1314.pdf" '

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: It is not practical to adopt a new
Civil Service class because the services are intermittent and as-needed and deal with proprietary
products that are already developed and available for commercial use. Civil Service staff will work
with the contractor ... Please see attached document "add-info-46535-1314.pdf"

6. -Additional Information
A.  Will the contractor directly supervise City and County employee? [f so, please include an

explanation.
No. ‘
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entaii; if not,

explain why not.
Employees in classes...see attached document "add-info-46535-1314.pd

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

Has a board or commission determined that contracting is the most effective way to provide this
service? If 50, please explain and include a copy of the beard or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Ongoing PSC approval, contractors may have a current contract.

7. Union Notification: On 04/12/16, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21: Prof & Tech Eng, Local 21; Management & Superv Local 21;

Archite;t & Engineers, Local 21;

I7 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Email: jacquie.hale@sfdph.org

Name: Jacquie Hale  Phone: (415} 554-2609

Address: 101 Grove 5t. Rm. 307, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 46535 - 13/14

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 05/16/2016

Civil Service Commission Action:
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Sent: Tuesday, April 12, 2016 5:04 PM

To: Hale, Jacquie (DPH); amakayan@ifpte2L.org; richardisen @gmail.com;
L21PSCReview@ifpte21.0rg; Longhitano, Robert (DPH); DHR-PSCCoordinator, DHR

‘ (HRDY; Isen, Richard (TIS)
Subject: Receipt of Modification Request to PSC # 46535 - 13/14 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC HEALTH - DPH has submitted a modification request for a Personal Services Contract (PSC) for $9,000,000

for services for the period May 1,

2016 :
— December 31, 2021. For all Modification requests, there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumuiative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/6194
Email sent to the following addresses: L21PSCReview@ifpte21.org richardisen@gmail.com amakayan@ifpte21.org
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Additional Information PSC # 46535 - 13/14

File Name: add-info-46535-1314.pdf
1B. Explain why this service is necessary and the consequences of denial:

An integrated technology project of this size requires expert level design review and installation
services in order ensure proper compliance with building codes, integration of products to new
systems as well as integration to the existing complex data network and applications that serve
afl Dept of Health locations. Performance optimization of the network and applications are a key
factor in the ability to effectively combine data and voice and video access in an integrated
environment. DPH does not have sufficient staff to install this complex and integrated systen
while at the same time the existing engineers are supporting the current proauction DPH
network and applications. If we do not procure these services there will be significant delays
installing the many integrated components of the network. This will result in delays in
inspection by the state of California and the authorization fto occupy the building. The new

facility is scheduled to open in December 2015.

iD. Will the contract(s) be renewed:

No. These are as-needed services and will only be needed during the build out phase, and for a
limited time, post occupancy. After occupancy the systems and networks will be monitored and

maintained by Gity staff and select partners. .

3A. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

Expert level knowledge of Cisco Systems proprietary IOS code (I0S is the proprietary operating
system for Cisco switches and routers), Cisco equipment and network design principles. Expert
level design and implementation skills for data, video, voice grade wireless networking, aif
within an acute care medical environment. Knowledge of new CISCO and other stale of the art
equipment that has not been widely used by local DPH engineers. Ability to deliver, install, and
possible configure new gear into existing wotk environment and perform review of approptiate
settings for DPH production use. Ability to integrate and transition proprietary applications into
existing applications and the new network environment.

6, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable:

Although the 1044 IS Principal Engineer as well as other IT series are applicable, The building
constriction contractor has deadlines for installation coordination and inspections that require
the data network to be operational, This is not possible with the current staff levels and
workioads in progress. This work would require existing staff to do nothing else in order to
install and integrate the new SFGH network on time. Al staff are needed to continue support of
the DPH’s existing large multi-site interconnected dinical network. In addition, the new
equipment coming with this implementation will require the highest fevel of Usco expertise to
confgure new features and provide knowledge transfer to the staff. Gvil Service classes are not
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applicable because these are proprietary products with services which contain technical
components beyond the scope of expertise of in-house staff to develop within practical time
and guality parameters. ‘

B. Would it be practical to adopt a new civil service class to perform this
work? Explain.

It is not practical to adopt a new Givil Service class because the services are intermittent and
as-needed and deal with proprietary products that are already developed and avaflable for
commercial use. Civil Service staff will work with the contractor in order to obtain the
necessary knowledge for routine maintenance of the various applications and networks. In
addition, Gvil Service classes will be able to recejve valuable exposure to current best practices
in the changing healthcare environment through trainings and interactions with the contactor.

58. Will the contractor train City and County employees? Yes

« Describe the training and indicate approximate number of hours.
« Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be trained.

Employees in classes 1043, 1044, 1070, 1091-95 will receive training on the use of the
eqguipment that will be purchased, Training will conform to industry standards and the hours of
training will be variable based on the type of equipment and it's complexity. The vendor will
also provide knowledge transfer to DPH employees (IT classes, accounting and finance
managers) via lelephone, webinars and face lo face meetings.

ézF. Will the proposed work be completed by.a contractor that has a current
personal services contract with your department?

Yes various, and new vendors via RFP/Q or City bid process.
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City and County of San Francisco Depariment of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC HEALTH — BPH Dept. Code: DPH
Type of Request: Initial ] Modification of an existing PSC (PSC # )
Type of Approval: [T Expedited Regular - ({7 Omit Posting)

Type of Service: Data network, IT Application and Project Management Services for the Department of Health

Funding Source: General Fund/State/Federal/Bonds PSC Duration: 4 years 30 weeks
PSC Amount:_$15,000,000 PSC Est. Start Date; 06/01/2014 PSC Est. End Date: _12/31/2018

1. Description of Work

A. Scope of Work:
The new San Francisco General and Hospital Trauma Center will have a state of the art integrated data and utility
network to provide secure access to patient clinical records, radiology systems, voice, video, patient tracking
systems, patient experience systems and building monitoring systems. The entire network comprised of equipment
and applications needs to be designed and installed in the new hospital through the purchase of new items or
existing items transitioned from the current hospital then tested and inspected by the various regulators. This must
occur by dates that the construction manager has set. The amount of this PSC is the Department's best estimate
of the value of the professional services portion of the contracts, excluding license and maintenance fees.

B.  Explain why this service is necessary and the consequence of denial:

An integrated technology project of this size requires expert level design review and installation services in order
ensure proper compliance with building codes, integration of products to new systems as well as integration to the
existing complex data network and applications that serve all Dept of Health locations. Performance optimization
of the network and applications are a key factor in the ability to effectively combine data and voice and video
access in an integrated environment. DPH does not have sufficient staff to install this complex and integrated
system while af the same time the existing engineers are supporting the current production DPH network .....
Please see attached document "add-info-46535-1314.pdf"”

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Previous large network installations or network support services at DPH were performed by contractors either

under existing Citywide contracts or under 4146-08/09, 4062-04/05

D. Will the contract(s) be renewed? No. Pleasé see attached document "add-info-46535-1314.pdf" |

2. Union Notification: On05/23/2014, the Department notified the following employee organizations of this PSC/RFP i
request: Professional & Tech Engrs, Locai 21,Prof & Tech Eng, Local 21,Management & Superv Local 21,Architect & Engineers,
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FOR DEPARTMENT OF HUMAN RESOURCES USE

‘psci 46535 - 13/14
DHR Analysis/Recommendation:
‘Commission Approval Required

07/21/2014

Approved by Civil Service Commission with
DHR Approved for 07/21/2014 conditions July 2013
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City and County of San Irancisco ‘ Department of Human Resounrces

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:
Expert level knowledge of Cisco Systems proprietary [0S code (I0S is the proprietary operating system for Cisco

switches and routers), Cisco equipment and network design principles. Expert level design and implementation
skills for data, video, voice grade wireless networking, all within an acute care medical environment. Knowledge of
new GISCO and other state of the art equipment that has not been wndely used by local DPH engineers...Please

see attached document "add-info-46535-1314.pdf"

B. Which, if any, civil service class(es) normally perform{s} this work?
1053,1054,1043,1044,1070,1091,1092,1093, 1094, 1095,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if yes, explain:

Yes, the installation requires the use of test equipment that will be used during installation and optimization of the
data network. This equipment will be turned over fo the City upen job completion as well as an instructional
training session about the proper use of the equipment.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

Although the 1044 IS Principal Engineer as well as other iT series are applicabie, The building construction
contractor has deadlines for installation coordination and inspections that require the data network to be
operational. This is not possible with the current staff levels and workloads in progress. This work would require
existing staff to do nothing-else in order to install and integrate the ...... Please see attached document
"add-info-46535-1314.pdf"

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

It is not practical to adopt a new Civil Service class because the services are intermittent and as-nesded and deal
with proprietary products that are already developed and available for commercial use. Civil Service staff will
work with the contractor ... Please see attached document "add-info-46535-1314.pdf"

5. Additional Information (if “yes”, attach explanation} YES NO
A.  Will the contractor directly supervise City and County employee? 1
B. Will the contractor train City and County employee? (|

Employees in classes...see attached document "add-info-46535-1314.pd
C. Arethere legal mandates requiring the use of contractual services? O
D. Arethere federal or state grant requirements regarding the use of |
contractual services?

E. Has a board or commission determined that contracting is the most effective [

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC -
contract with your department? Yesé&new see attchd.document'add-info-46

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 06/23/2014 BY:

Name: Jacquie Hale Phone: (415) 554-2609 Email: jacquie.hale@sfdph.org
Address: 101 Grove St. Rm. 307 San Francisco, CA 94102
July 2013
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