City and County of San Francisco Department of Human Resources

Edwin M. Lee Micki Callahan
Mayor Human Resources Director
Date: October 21, 2016

To: The Hoporable Civil Service £ommission
Through: Micki Callaban [} V 9™

Human Resources Director

From: Cynthia Avakian, AIR
Pamela Levin, HSS
Taraneh Moayed, PUC
Jolie Gines, TIS ‘
Shamica Jackson/Stacey Lo, PUC
Cynthia Hamada, MTA

Subject: Personal Services Contracts Approval Request

This report contains seven (7) personal services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) procedures for processing PSCs that became effective on November 5,
2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7} calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratlﬁcatlonfapproval

DHR has prepared the following cost summary for personal services contracts that have been
processed through the Department of Human Resources to-date: : :

Total of this Report YTD Expedited Approvals | Total for FY2016-2017
: FY2016-2017
$17,660,000 $513,747,637 ' $1,449,332,595

One South Van Ness Avenue, 4" Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
2016-11-07 : CAPPLY

Type of
Approval

Dept
PSC Mo ) . PSC Amount Description of Work . Estimated Estimated
pPesignation . . .
Start Date  End Date

San Francisce Intermational Airport {SFO) will be conducting & competitive
solicitation to select 8 Contractor{s) to perform laboratory analyses at thair
off-site facilities. Samples will be collected by SFO City and County of San
“Francisco {CCSF} industriat hygienists as mandated to comply with federal,
41706 - 16/17 AIRPORT 5150,000,00  State and local regulations. Typical anatyses to be performed are for October 1, Septerber REGULAR
COMMISSION ashestos, tead, and particulate samples Lo identify and quantify the results 2016 30, 2021
in reports provided to SFO.

Collecting the sarﬁpies will not be a part of the work conducted by the
- Contractor. '

San Francisco International Alrport (SFO) is seeking a qualified consultant
for support on the Noise Insulation Program particularly on tasks such as:
review of County records and updated noise impact boundaries to identify
_ AIRPORT properties that may quaiify for noise insutation improvements, coordination
43708 - 16/17 $2,500,000.00 of aircraft noise easement acquasitions and recording, coordination of noise
COMMISSION . . , : A
insulation design and construction work, handling inquiries from property
owners regarding eligibility for noise insutation improvements funded by
the Federat Aviation Administration (FAA) and the Airport, and preparation
of cutlay reports for FAA grant reimbursements.

January 1,  December
2017 31, 2022

REGULAR

HSS has a secure file room which contsins 44 cabinets, with 349 shelves,
which hoid approximately 100,000 file folders. Each file folder has
approximately 16 pages of varied sized documents, including but not
limited to, register tape, standard paper, postcards, envelopes, carbon-
paper, and Post-it notes; the majority of the file folders have barriers
(staples, clips, etc.). The varied sized documents in the #ile folders contsin
a mix of duplex and single-sided content. HSS estimates that there are

HEALTH approximatety 1.6 miltion totat pages to be scanned and indexed, HSS

40584 - 16/17 SERVICE $110,000.00  understands the risk of not having an elecironic archive for these sensitive

SYSTEM materials, as they can be lost due to catastrophic events (fire),
misplacement, theft, or other manners which would render the materigls
unavaitable, The purpose of this project is to provide digital imaging
services, including but not limited to collection, ransportation, preparaljon,'
scanning indexing, quality control validation, re-assembly, of spadified
HIPAA protected files/documents for the City & County of San Francisco
Health Service System (HSS)to ensure the protection and safeguarding of
existing HiPAA protected files/documents.

October 3,  October 2,
2016 2017

REGULAR

49 - UBLI 4,080 l . ‘ l . . 2 l ‘
975 - 16/17 PUBLIC $4,000,000.00 The San Francisco Public Utiliies Commission's {"SFPUC™) water and June 1, 2017 May 31, REGULAR

UTILITIES wastewater bifling system manages the billing operations for 180,000 water 2023
COMMISSION and wastewater customers. SFPUC currently uses Oradle Utilities CC&B

software version 2.4 SP2 for its water and wastewater biliing system, but

expedts to migrate to versicn 2.5 5P2 in Spring 2017, In accordance with

the City Charter, SFPUC must retain an independent rate consuitant &t least

every five years to conduct an analysis of its rates. Itis expacted that the

next such study, which will be completed in 2018, wiii propose, among

other things, the bifurcation of the existing wastewater rate into a

domestic/industrial sewage charge (using the same methodclogy as the

http://apps.sfgov. org/dhrdrupal/print/regpscposting?ﬁeld_csc_heaﬁngmdate_value[value] [date]=2016-11-07 10/18/2016
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PSC P80
: Type
PSC No Dept PSC Amount Descripton of Work Estimated Estimated of
) Approval

Decignaton
] ] StartDate  End Date

existing wastewater rate} and a nawly developed stormwater nunoff charge
("SRC™ basad on a properiy's charactenstics. The findings refated to this
newly developed SRC will b2 made avaitable in October 2016, at which
time they will be presented to the Commission for final approval and
implemgntation.

The purpose of this Request for Propesals {"RFP") is to identify and select 2
qualified Proposer to design, code, test, and implement the SRC
recommendations within the SFPUC's water and wastewater biliing systemn,
Using the recommendations developed by the SRC proposal, the Proposer
will make detsiled and highly complex moedifications to SFPUC's water and
wastewater billing system so that the system can manage all SRC-related
activities, indiuding, but not iimited o, calculating customer bills,
pracessing of bill credit applicabons, nandiing appeals, and Mmanaging
account turmover,

The anticipated totat amount and duration of the Agreement are as foliows:

« Contract Amount: The estimated fee for this project is anticipated to be
under $4,000,000; however, proposals outside of this range wilt be
considered,

« Contract Duration and Start Date: If is anticipated that this contract wili
require three years to complete. I a Proposer offers software maintenance
support for a period of three years upon completion of the technical
services requested in this request for proposal, the contract may be for a
period of up o six years, '

“Zero Cost Migration” service will be peiformed by Catifornia Department of
GENERAL Technology (CDT} to migrate City mainframe applications that currently run
N fifocni ,
CERVICES on City equ;pmen.t, aver to Cél ornia Department of Technoiog.y ow‘ned November  Novemnber ,
41081 - 16/17 $10,000,000,00 and operated mainframe equipment. After completion of the migration, REGULAR
AGENCY ~ " . . 15, 2016 2020
T " California Department of Technalogy staff will own and operate the IBM
CHNOLOG Mainframe Platform, but City employees and contractors will continue to
support the applications which run on top of that platform

20620 San Francisco Pubiic Utilities Commission (SFPUC) Strategic Plan
Implementation: The selected proposers wil provide Implementation
support for the 2020 SFPUC Strategic Plan. The selected proposer will be
an essential part of an infernal/external partnership that will drive the
effective impleméntation of the 2020 SFPUC Strategic Plan.
The Strategic Plan has 6 goal areas: Refiable Service and Assets,
Organizational Excellence, Effective Workforce, Financial Sustainability,
Stakeholder and Community interest and Environimenta! Stewardship. Each
goal ares is led by two Goal Champions {members of the Executive team},
and staffed by a Goal Coordinator {project managers for each goal area).

PUBLIC Action Itemns alsp have designated Acticn: Itern Owners who are responsible

46743 - 16/17 UTILITIES $400,000.00  for delivering specific Action Items. -
COMMISSION Effective Strategic Plans are living, breathing documents that are
. implemented, tacked, evaluated and improved through iterabve processes.

The selected proposer will work closely with the Strategic Plan Manager
(AGM of External Affairs), External Affairs Analyst, Goal Champions, Goal
Coordinaters, and Action Ttem owners as well as SFPUC communications
staff to ensure that there is a robust, thoughtful, and structured
imptementation progran: that informs and engages employees as well as
outside stakeholders.
Implementation support will inciude project management, meeting
faciitation, evaluation, individual coaching, communications planning,
comtent development, stakeholder engagement and regular plan updates.

lanuary 3,  December
20:7 31, 2019

REGULAR

TOTAL AMOUNT $17,160,000

http://apps. sfeov.org/dhrdrupal/print/regpscposting?field_csc_hearing_date_value[value]{date}=2016-11-07 10/18/2016
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Proposed Modifications to Personal Services Contracts

Commission Hearing Date
20161907 o - APPLY

Approval
Type

Commission R
. Additional Cirmsative L. Start
PSC Number Hearing Department Description ) Date End Date
Date
Tne conactor will provide short-term
support i the San Franciseo Monicipal
Trensporation Agenty’s (SPMTA) Bicycle
Perking Program during a greater than
expected growth in the interest ik bicycle
parking in order to reduce response time
to customers that directly results in
bicyde parking rack instaflations. The
program currenily instalis approximately
500 bicycle parking racks per year. The
38945 - 14/15 - November 7, MUNICIPAL contrazor »f%ll proiide: puilic\i)utreech
TRANSPCRTATION 5506,000 $600,000 ’ . 3 . . 01/04/2017 12/31/2022 REGULAR
MODIFICATIONS 2036 AGENCY - MTA and netification; field surveys; identify
parking rack tocations (siting); bicycle
parking rack request processing and
verffication; data entry and database
management; and, monthly writien
reports.

Scope Change:
The contactor wiil provide services to and

communicate effectively with the city's
diverse population.

TOTAL AMOUNT $500,000

htip://apps.stgov. org/dhrd:upavprinﬂmodregpostinguew?ﬁeldwcsc*hearingidateAvalue{value] [date]=2016-11... 10/17/2016
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department:  AIRPORT COMMISSION — AIR Dept. Code: AIR
Type of Request: Atnitial [IModification of an existing PSC {PSC # )
Type of Approvak Clexpedited  $BRegular CAnnual DiContinuing

Type of Service: Laboratory Analysis Services

Funding Source: Atrport Operating Funds : ‘
PSC Amount: 5150.000 PSC Est. Start Date: 1G/01/2016 PSC Est. End Date  09/30/2023

1. Descrintion of Wark
A, Scope of Work/Services to be Contracted Out:
San Francisco International Airport (SFO} will be conducting a competitive solicitation to select a Contracior(s)
to perform laboratory analyses at their off-site facilities. Samples will be collected by SFO City and County of -
San Francisco {CCSF) industrial hygienists as mandated to comply with federal, state and local regulations.
Typical analyses to be perforimed are for asbestos, lead; and particulate samples to identify and quantify the
results in.reports provided to SFO.

Collecting the samples will not be a part of the work conducted by the Contractor.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary because it allows the identification and quantification of certain hazardous materials
in building materials to help Airport staff determine the next course of action if hazardous materials are
present and to comply with federal, state, and local regulations and protect employees health and safety. Not
having this service would mean possibly exposing employees to hazards.

C. Has this service been provided in the past? If so, how? If the service was provided under a prewous PSC,

attach copy of the most recently approved PSC.
This services has been provided in the past via blanket purchase orders.

D. Will the coniract(s}) be renewed?
Yes, If there continues to be a nead for the services.

. If this is a request for a new PSC in excess of five years or if your request is to extend (modily) an existing

PSC by anather five years, please explain why.
These services will continue to be necessary to identify and quantlfy certain hazardous materials in
building materials at SFO in order to comply with federal, state and local regulations and protect employee

“health and safety.

2. Reasonis) for the Reguest _
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Immediately neaded services to address unanticipated or transitional situations, or services needed to
address emergency situations. '



« Services required on an as-needed, intermittent, or periodic ba51s {e.g., peais in workload).

= Sepvices that require resources that the City lacks {e.g., office space, facilities or equipment with an
coerator).

B. Explain the qualifying circumstances:
The volume of samples is only about 5 1o 20 per month. The City does not posses the adequate facilities
{ciean rooms and iaboratory rooms) or equipment to run these tests and also having an independent lab
{third party) provides no conflict of interest for testing.

2. Descripiion of Reguired Skills/Expertise
A Specify required skills and/or expertise: Reguired skills include current certifications from: American
Industrial Hygiene Association (AIHA}, and National Institute of Standards and Technology {NIST), and the
State of California to conduct various laboratory analyses.

B. Which, if any, ci.vilservicé class{es) normally perform(s) this work? 2402, Laboratory Technician I; 2403,
Forensic Laboratory Technician; 2416, Laboratory Technician ll; 2489, Lab Svcs Mgr; 6137, Assistant
Industrial Hygienist; 6138, Industrial Hygienist; 6139 Senior industriat Hygienist;

C. Will contractor-provide facilities and/or equipment not currently possessed by the City? If so, explain:
Yes, the contracior will provide their laboratory facrlltles and equipment {e.g. mlcroscopes) to test the
samples taken by CCSF hygienist.

4, If applicable, what efforts has the department made to obtain these services through available resgurces

within the City?
‘None at this time.

5. Why Civil Setvice Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The City does not posses the equipment, adequate facilities {clean rooms, lab rooms) nor the necessary
accreditation to provide these laboratory analysis services.

B. If there is no civil service class that could perform the work, would it be practi;:al and/or feasible to adopt a

new civil service class to perform this work? Explain. It would not be practical to adopt a new civil service

class to perform this work as the setup of laboratories, clean-rooms, equipment and accreditation is
expensive to purchase and the volume of services is not high enough to justify the expense for the
facilities, equipment and necessary accreditation.

6. Additional information
A Will the contractor directly supervise Crty and County employee? If so, please include an explanation.
No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
The contractor may offer some optional training classes on an occasional basis for industrial hyglemsts
There are three Industrial Hygienisis at the Alrport Training is usually one day or less.

C. Are there legal mandates requiring the use of contractual services? -
No. '

D.  Are there federal or state grant requirements regarding the use of contractual services? If so, piease
explain and include ar excerpt or copy of any such applicable requirement.
No. - :

-2—



E.  Has a board or commssaon determined that contracting is the most effective way to provide this service?
if 50, please explain end g 2 copy of the board or commission action.
No.

F. Will the proposed work b= compieted by 5 contractor that has a current PSC contract with your
department? if so, please explain.
No.

7. Union Notification: On 07/21/2016, the Department notified the following employee organizations of this

PSC/RFP request: )
Professional & Tech Engrs, Local 21; SEIU 1021 Miscellaneous; Teamsters, Local 856 Health Workers

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTA!NED IN AND ATTACHED TC THIS
FORM 15 COMIPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com

Address: PO Box 8097 San Francisco, CA 94128

RS R EE LR L ER S 2 R T E AR ER S S SIS EEES SIS ESE SIS SIS S PSSR E B P P

FOR DEPARTMENT OF HUMARN RESOURCES USE

PSCH 41706 - 16/17

DHR Analysis/Recommendation: _ Civil Service Commission Action:

Commission Approval Required
DHR Approved for 11/07/2016 -



* Receipt of Union Notification(s)



From: Ricardo Vaile (AIR)

To: "teamsters@Ibt856.0ra™; "plinn@ibt356.0rq"; "lanthier@ibt856.0rq"; “diawson@ibtdsk.om”
Cee Cynthia Avakian (AIR); DHR-PSCCoordinator, DHR (HRD)

Subject: . FW: Receipt of Notice for new PCS over $100K PSC # 41706 - 16/17

Date: Friday, July 22, 2016 9:16:00 AM

1 noticed that the Union Notification did not include "team856" so I'm forwarding it now.

Thank you

Ricardo E. Valle _
City & County of San Francisco
San Francisco International Airport
Contracts Administration Unit
Office: (650)821-2023

Email: ricardo.e.valle@flysfo.com

----- Original Message---— :

From: dhr-psccoordinator@sfgov.org [mailto:dhr-psccoordinator@sfgov.org] On Behalf Of
cynthia.avakian@flysfo.com i

Sent: Thursday, July 21, 2016 6:47 PM

To: Cynthia Avakian (AIR) <Cynthia.Avakian@flysfo.com>; Lopez-Barrios, Ricardo (PDR)
<ricardo.lopez(@sfgov.org>; Basconcillo, Katherine (PUC) <kbasconcillo@sfwater.org>;
peamarillo_sefu@sbeglobal.net; Wendy Frigillana@seiul021.org; pscreview(@seiul021.org;
ted.zarzecki@seiu1021.net; davidmkersten(@gmail.com; ablood@cirseiu.org; xiumin.lig@seiul021.org; Poon, Sin
Yee (HSA) (DSS) <sin.yee.poon@sfgov.org>; david.canham@seiul02]1.org; jtanner940(@aol.com;
L21PSCReview@ifpte21.org; Ricardo Valle (AIR) <yicardo.e.valle@Ilysfo.com>; DHR- PSCCoordinator, DHR
{HRD) <dhr-psccoordinator{@sfgov.org>

Subject: Receipt of Notzce for new PCS over $IOOK PSC #41706 - 16/17

RECEIPT for Unien Notification for PSC 41706 - 16/17 more than 5100k

The AIRPORT COMMISSION -- AR has subsmitted a request for a Personal Services Contract (PSC) 41706 -
16/17 for $150,000 for Initial Request services for the period 10/01/2016 — 09/30/2021. Notification of 30 days (60

days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

hitp://apps.afeov.org/dhrdrupal/mode/7795 For union notification, please sec the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC
Coordinator must change the state back to NOT READY, make sure the classes and unions you want to notify are
selected and SAVE. Then VIEW the record and verify the tist of unions and emails. EDIT the document again ,
change the state back START UNLON NOTIFICATION and SAVE. You should receive the email with all unions to

the TO: field as intended




From: Ken Thorbourne

To: Cynthia Avakian {AIR) .

Cc: Ricardo Valle (AIRY: DHR-PSCCoordinator, DHR {HRD)
Suhject: RE: Local 21 PSC inauiry - AIR 41706-16/17

Date: Monday, August 01, 2016 2:44:15 PM

Hi Cynthia,

This locks fine. Thanks for your help.

Ken

From: Cynthia Avakian (AIR) [mailto:Cynthia.Avakian@flysfo.com]

Sent: Tuesday, luly 26, 2016 3:25 PM

To: Ken Thorbourne <kthorbourne@ifpte2l.org>

Cc: Ricardo Valle {AIR) <ricardo.e. valle@flysfo.com>; DHR- PSCCoordinator, DHR {HRD) <dhr-

psccoordinator@sfgov.org>
Subject: RE: Local 21 PSCinquiry - AIR 41706~ 16/17‘

Ken,

Thank you for your email. At the time you reviewed PSC 41706-16/17 in the PSC Database, SFO had
not finalized the document. Please review the posted document and fet us know if you still have

guestions.
Thanks,

Cynthia Avakian

Director, Contracts

San Francisco International Airport

P. Q. Box 8097, San Francisco, CA 94128

E-mail: cynthia.avakian@flysfo.com
Phone: {650) 821-2014

From: Ken Thorbourne [mailto:ktherbourne@ifpte21.org}
Sent: Wednesday, July 20, 2016 3:38 PM |
To: Cynthia Avakian {AIR) <Cynthia.Avakian @flysfo.com>
Subject: Local 22 PSC inguiry - AIR 41706-16/17

From: Ken Thorbourne

To: Cynthia Avakian

Subject: AIRPORT COMMISSION PSC 41706-16/17
Attachment: AIR PSC 41706-16/17

Hello Ms. Avakian:

IFPTE Local 21, which représents CCSF industrial hygienists 6137 and 6138, has reviewed the
summary of the PSC 41706-16/17 concerning sampling and analyzing potentially hazardous



materials at the airport including lead and asbestos.

The proposed contract for “Laboratory Analysis Services” is worth $150,000 znd would span five
years, from Sept. 1, 2016 to Aug. 3, 2021

Based on the summary, we have several guestions regarding the scope of the proposed contract and
the justification for contracting this work out. A key issue for us is whether or not the Airport
Commission is proposing that work normally done by Local 21 members {collecting samples of
potentially hazardous materials) will be, per this contract, performed by an outside vendor.

We also have questions about the ongoing nature of this work. Even though, the summary seems to
indicate the work would most likely continue beyond five years, there doesn’t seem o be any iong-
term plan to train permanent Civil Service employees to perform this function.

To help us better understand what the commission is proposing, we would appreciaie answers to
the following guestions: ' ‘

1. Per this contract, who would collect the potentially hazardous samples — CCSF industrial
hygienists or the outside contractor? Is collection of samples buift into this PSC? '

2. If CCSF industrial hygienists will be tasked with collecting sampies per this PSC, please
provide the specific job classifications that will be tasked with this work and the certifications
neaded to perform this work. ‘

3. In explaining why this PSC is necessary, the summary states in part “... because it allows the
identification and guantification of certain hazardoys materiols and to comply with federal,
state, and local regulations and protect employees health and safety.” '

Is this analytical identification and quantification or ID/quantification in the field {e.g.,
suspect materials in a building in question)? Piease clarify.

4. Whyis such a PSC necessary when CCSF has 12b compliant vendors that already provide
these types of hazardous material analytical services: e.g., Forensic Analytical Laboratories

3.  Whois the newly propased vendor for this $150K contract?
: b. Arethey 12b approved?

5. The summary indicates that it is not practical to hire permanent Civil Service employees to
do this work because of the cost of the equipment and the limited amount of work involved
(5-20 samples per month). How much would it cost to create the capacity to do this work in-
house? is it your expectation this work will continue beyond the five years of this contract?

We would appreciate a résponse by Aug. 1. If we still have questions after we receive your response
we may request a meeting with airport officials for further clarification. Thank you for your time and

attention to this matier.

Ken Thorbourne
IFPTE Locai 21, AFL-CIO
Representative/Organizer

kthetbourne@ifpte2l.org



PERSOMAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: AIRPORT COMMISSION — AIR Dept. Code: AIR
Type of Reguest: oA initial [_IModification of an existing PSC {PSC # )
Type of Approvak: : BExpédited ¥iRegular Clannual ClContinuing LJ (Omit Posting)

Type of Service: Consuliing Services related to Airport's Noise insulation Program

Funding Source: Airport Operating Funds and FAA
PSC Amount: 52,500,000 PSC Est. Start Date: 01/01/2017 PSC Est. £nd Date  12/31/2022

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

San Francisco internationat Airport {SFO} is seeking a qualified consultant for support on the Noise insulation
Program particulariy on tasks such as: review of County records and updated noise impact boundaries to
identify properties that may qualify for noise insulation improvements, coordination of aircraft noise easement
acquisitions and recording, coordination of noise insulation design and construction ‘work, handling inquiries
from property owners regarding efigibility for noise insulation improvements funded by the Federal Aviation
Administration {FAA) and the Airport, and preparation of outlay reports for FAA grant reimbursements.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary to ensure that the Airport continues to meet all requirements set forth under the
California Code of Regulations, Title 21, Chapter 2.5, Sub-chapter 6, Section 5012 on Noise Standards.

C. Has this service been provided in the past? If so, how?- if the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This service has been provided under PSC 4068-08/09

D. Will the contract({s} be renewed? _
Yes, as there continues to be a need for such services at the Airport.

E. if this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an ex:stmg pPSC
by another five years, please explain why.
The original term of the conttact will be for three years with two (1} year options.

Z. Reason(s) for the Reguest
" A. Indicate all that apph/ {be specific and attach any re]e\rant supporting docurnents):

1 Services required on an as-needed, intermittent, or periodic basls (e.g., peaks in workload).

B. Explain the qualifying circumstances: _
in the past, administration and management of noise insulatior work and easement acquisition have been
the responsibility of the County of San Mateo and the various cities in the noise-impacted areas. However, in
recent and future phases of the Airport’s Noise insulation Program, the cities and County of San Mateo are
relinguishing their role, and SFO has recently and will keep coordinating these activities. These activities are
intermittent by nature and for these circumstances they are required on an as-needed basis,

3. Description of Required Skills/Expertise -
A. Specify required skills and/or expertise: Successful experience in administration and management of alrcraft
noise insulation programs in communities near commercial airports in the United States, particutarly in

P | |
\



CaFfernia, including coordination of design and construction of noise insulation improvernents, experience
o= acguisition of aircraft noise easemnents, and solid understanding of the State of California Noise Standards

8. which, if any, civi service dlass{es) normally performis) this work? 5264, Airport Noise Abatement
Sge; 5271, Sr Airport Noise Abatement Spe; 0832, Manager IV;

C. Will contracior provide facilities and/or equipment not currently possessed by the City? i so, explain: No

4 lz a;:za&écable what efforts has the department made to obiain these services through available resgurces
within the Gty?

Mo efferis have been made given the specialized natur.: of the work.

5. Why Civil Service Employees Cannot Perform the Services to be Cunts*acteo' Out

A. Explain why civil service classes are not appiicable.
Current civil service classes are not applicable because none have the specialized services required for this

work. The work needs professionals with experience in administration and management of aircraft noise
insulation programs, particularly related to commercial airports in California on an as-needed basis.

B. If there is no civil servi_cé class that could perform the work, would it be practical and/or feasible to adopt a
néw civil service class to perform this work? Explain. No, this project requires work on an "as-needed basis”
as requests are made from homeowners in the impacted areas,

6. Additional iInformation . .
A. Wil the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.

Not app!icable.'

C. Are there legal mandates requiring the use of contractual services?
Nao. '

D. Are there federal or state grant requirements regarding the use of contractual services? rf 50, please
" explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service?
if so, please explain and include a copy of the board or commission action. :
No.

F. will the proposed work be completed by a contractor that has a current PSC contract with your
gepariment? if so, please explain. :
No.

7. Union Notification: On 07/22/2016, the Department notified the following employee organizations of this

PSC/RFP request:
Municipal Executive Associatior; SEIU 1021 Miscellaneous

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TQ THIS
FORMN 1S COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Ematl; cynthia.avakian@flysfo.com

—-9-



Address: PO Box 8097 San Francisco, C4 94178

PR s

v'r*v:.:w O TR R R R N R R AR E R R R R e R R R R R R R R R R NN SRR EE R REEETEER
FOR (EPARTMENT OF HUMARN RESOURCES USE
PSCH 43708 - 16/17 '

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required '
DHR Approved for 11/07/2016

-10-



Receipt of Union Notification(s)
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Front; dhr-nscopordinator@sinov.arn on heha¥ of ovnthis svekienSiivsio.com

To: Cynthiz Avakian {ATRY); Lopoz-Barrips, Ricardo (PDRY, Bescondlic Katheriss =
pramarilic seiu@sbealobal.net; Wendy. Frigillana@seiuil?l org, psoreviswsosen 102 o
ted Farzecki@s2in 1021 .aet; davidmkesten@amal.ony aboed@drseiy oy vesmen hiveen JI07 e Poon Sin
Yee fHSA) (DSSY; david.canham@siul(21.org FaERnert40@s0lom et v smes (om ey
si@idsines.com; Ricardo Valie (AIRY; DHR-PSCCeordingtor DHR {HRD?

Subfeck Receipt of Notice for new PCS aver $100K PSC # 43708 - 16/17

Date: Friday, July 22, 2016 5:53:24 PM

RECEIPT for Union Notification for PSC 43708 - 16417 more than $100k

The AIRPORT COMMISSION — ATR has submitied a request for a Personal Services
Contract (PSC) 43708 - 16717 for $2.500.000 for Initial Request services for

the .

period 01/01/2017 - 12/31/2022. Notification of 30 days {60 days for SEIU)

is .

required. -

After logging into the system please select link below, view the information
and
verify receipt:

hitp:/fapps sfeov.org/dhrdrupai/mode/7746 For union notification, please see

the -

TO: field of the email to verify receipt. 1f you do not see all the unions

you

intended to contdct, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNJON NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended

—12-



Additional Attachment(s)
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106/6/2016 View Document - California Code of Regdetions

Frinenlm BTUTERS
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Homz Table of Contents

§ 5012, Alrport Noise Standard.
21 CAADC § 8012
BARCLAYS OFFICIAL CALIPORNLA CODE OF R==.1ATIONS

Barclays Official California Code of Reﬁuléﬁbnq Currentness

Title 21, Public Works
Division 2.5. Division of Aeronautics (Department of Transportatdon)

Chapter 6. Noise Standards
Arficle 1. General : : e

21 CCR § 53012

§ 5012, Airport Noise Standard.

The standard for the accepiable level of aiscraft noise for persons living in the vicinity of airports is hereby established to be a
community nofsa equivalent leve] of 65 decibels. This standard forms the basis for the following limitation.

No airport proprietor of & noise problem airport shall operate an airport with 2 nolse impact area based on fhe standard of 65 dB
CNEL unless the operator has applied for or received a variance as prescribed in Article & of this subchapter.

' Note: Authority cited: Section 21669, Public Utilities Cade. R_eference: Seactians 21668-21668.4, Public Ulilities Code.
HISTORY

1. Repealer of former Section 5612, and renumbenng and amendment of former Section 5062 to Section 5012 filed 2-20-90;
operatwe 3-22-90 {Register 90, No. 10). For prior history, see Regzster 79, No. 21,

This database is current thl’OUgh 9/23/16 Register 2016, No. 39

21 COR § 5012, 21 CA ADC § 5012

END OF DOCUMENT © 2016 Thomson Reutars. No clsim fo original LS. Govemment Works,

& 2046 Thomsen Rauters
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Crvin SERVICE COMMISSION
C1ry AND COUNTY OF SAN FRANCISCO

- Epwix M lsw .
Mavor _ ' .

May 10, 2012

NOTICE OF CIVIL SERVICE COMMISSION ACTION

'E. DENNIS NORMANDY .
PrESIDENT | SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED

PERSONAL, SERVICES CONTRACT NUMBERS 4116-11/12

KATE FAVETTI THROUGH 4121-11/12; 4113-16/11: 4017-10/11: 4068-88/09; 4086~
- ViCE PRESIDENT 10/11: 4046-11/127 4097-08/09; AND 4102-895/10.
SCOTT R HELDFOND At its meeting of May 7, 2012 the Civil Service Commission had for its

COMMISSIONER | copsideration the above matter.

E{ARY Y.JUNG | py pASK NOTE:  Itis important that a copy of this action be kept in the _
¢ i STONER department files as you will need it in the future as proof of

Chvil Service Commission approval. Please share if with
- everpone responsible for follow-up.

The Commission addpted the report; Approved the request for proposed
ANiTa SancuEz | personal services contracts and notified the Office of the Controller and the Office
EXECUTIVE OFFICER | of Contract Administration.

If this matier is subject to Code of Civil Procedure (CCP) Section 1094.5,
the time within which judicial review must be sought is set forth in CCP Section.

1094.6.
CmL SERVICE CQMMISSION
Foe
ANITA SANCI—IEZZ
Executive Officer
Attachment
o= Sheila Arcelona, District Attorney’s Office

Cymthia Avakian, Afrport Commission

Parveen Boparal, Municipal Transportation Agency
Rachel Buerkle, Department of the Environment
Micki Callaban, Human Resources Director
Alaric Degrafinried, Public Utilities Commission
Marie de Vera, Departinent of Human Resources
Jaci Fong, Office of Contract Admmjstraf:ion
Lavena Holmes, Port

Shamica Jackson, Public Utilities Conunission
LaWan Jones, Public Utilities Commission
Rebekah Krell, Art Commission

Ben Rosenfield, Controller

Maria Ryan, Department of Human Resources
Commission File

Chron

25 VAN NESS AVENUE, SUITE 720 @ SARN FRANCISCO, CA 94102-61}3} 5'(4}.5) 252-3247 @ FAX (415) 252-3260) @ www.sigov.org/civil_service/
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Page 1 of 3

SERSOMAL SERVICES CONTRACT SUMMARY {“PSC FORW 17)

Department: HEALTH SERVACE SYSTEM — HSS | Dept. Code: HSS
Tyne of Request i initial Infodification of ap existing PSC {PSC # )
Type of Approval: iFxpedited ARegular C1Annual ClContinuing  _1 {Omit Posting)

Type of Service: Digital inmging Services

Funding Source: Genergd Fand - :
PSC Amount: 5110,000 | PSC Est Start Date: 10/03/20i6  PSC Est. End Date  10/02/2017

1. Description of Work
A. Scope of Work/Services {o be Contracted Out: \

HSS has a secure file room which contains 44 cabinets, with 349 shelves, which hold apprommate}y 100,000
file folders. Each file folder has approximately 16 pages of varied sized documents, including but not limited
to, register tape, standard paper, postcards, envelopes, carbon-paper, and Post-it notes; the majority of the
file folders have barriers {staples, clips, etc.). The varied sized documents in the file folders contain a mix of
duplex and single-sided content. HSS estimates that there are approximately 1.6 million total pages to be
scanned and indexed. HSS understands the risk of not having an electronic archive for these sensitive
materials, as they can be lost due 16 catastrophic events {fire), misplacement, theft, or other manners which
would render the materials unavailable. The purpose of this project is to provide digital imaging services,
including but not limited to collection, transportation, preparation; scanning indexing, quality control
validation, re-assembly, of specified HIPAA protected files/documents for the City & County of San Francisco
Health Service System (HSS)to ensure the protection and safeguarding of existing HIPAA protected

'fsles/docu ments,

B. Explain why this service is necessary and the consequence of denial:
The timely scanning of sensitive materials reduces the risk of document Joss. This service is necessary, as
-currently, although the file room is locked during the evening, there continues to be the risk of losing sensitive
materials due to catastrophic events {fire), misplacement, theft, and other manners which would render the
materials unavailable. In some cases, there may not be another opportunity to gather additional copies,
especially in the case where HSS has the original version of the documents. The consequences for denial of
this request is continuing expasure to the risk of document loss, coupled with the mabli:ty to replace lost

documentis

C. Has this service been‘ provided in the past? if so, how? If the service was providéd under a previous PSC,
. attach copy of the most recently approved PSC.
"This is 3 new senscs,

D. Will the contract(s} be renewed? _
This contract will not be renewed, as this is a limited duration project.

E. Ifthisis a request for a new PSCin excess of five years, or if your request is to extend [modify) an existing
PSC by another five years, please explain why.
not applicable .

il

2. Reasonis) for the Reguest _
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{4 Services required on an as-needed, intérmittent, or periodic basis {e.g., peaks in workload).

— 1 7 —_
http://apps.sfgov.org/pseprint/nodepscinitform.php : ' 10/14/2016



.7 Services that reguire resources that the ity bcks {e s offire speee facilitdes or eguipment with an
operator}.

B. Explain the qualifying circumstances:
1. Vendor is needed to provide this service for the ssort-term prossct providing digital imaging services, a
large amount of paper docurments need to be images and indexes in1o the new document management
systern. Additionally, the departments equipment v not accommadate the odd sizes and types of paper
in older files. 2. The City lacks the staff to complete he short-term project. The department would have to
recruit, hire and train temporary workers who weesed then be released from employment after the project

is completed.

3. Description of Reguired Skills/Expertise ‘
A, Specify required skills and/or expertise: The vendor provides timely turn-around of digitized documents
using a high-volume scanner, quality control and review of scanned images, indexing documents per
requirements, provides automated and manual qualrry control of mdexmg, and manages the re-assembly

of documments for archiving or destruction.

B. Whiéh, if any, civil service class(es) normally perform{s) this work? 1750, Microphoto/Imaging
Technician; 1752, Sr. Microphoto/imaging Tech.;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
The project will be completed at the vendor's facilities and will be done using several production-level
scanners to image standard and non-standard-size documents, as well as with software to improve and
enhance image quality and to index each imaged document to departmental specifications.

4. If applicabie, what efforts has the department made to obtain these services through available resources
within the City? :

The departmeni has reviewed proposa!s and scopes of work completed by other City departments that have
completed sirnilar projects. Additionally, the Department has contacted OCA, to attempt to gain these services
through & City-Wide Agreement. The Department was notified that these services are not commodit:es, and

would need to be sent out by the department in a bid/RFP.

5. Why Civil Service Employvees Cannot Perform the Senvices to be Contracted Out

A Explam why civil service classes are not appltcabie_
This is a short-term project and the City does not kave the staff and supervisors to manage and organize
this intensive effort in the allotted timeframe for the project. The office would have to recruit, hire and
train temporary workers in under six {6) weeks. These workers would then be released from employment

“after the project is completed in early lanuary.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Expiain. No, it would not be practical and would not be
feasibie given the short-term nature of the project.

6. Additional information -
A, Will the contractor directly supervise City and County employee? If so, please inciude an explanation.

Mo.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that witl be included in the contact? If so, please explain what that will entail; if not, explain why not.

See Attached

-18—
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Page 3 of 3

. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual serves? if so, pisase
axplain and include an excerpt or copy of any such applicable requirement. ‘
MNo. ’

E. Has a board or commission determined that contracting is the most effective way 0 provide s service?
if so, please explain and include a copy of the board or commission action.
Mo.

f. Wil the proposed work be completed by a contractar that has a current PSC contra= with your
depariment? If so, please explain. ’
No.

7. Union Notification: On 08/08/2016, the Department notified the following employee organizations of this

PSC/RFP request: :
SEIU 1021 Miscellaneous; SEIU Local 1021

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Mare: Pamela Levin ~ Phone: 415-554-0649  Email: pamela.evin@sfgov.org

Address: 1145 Market Street, 3rd Floor San Francisco, CA 94103

T T T L T T L T I T I P AU A S R T X T T sy

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40584 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required : '
DHR Approved for 11/07/2016

=19~
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@@éﬁm of Union Notification(s)
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‘Health Service System
PSC 40584-16/17
Digital imaging Services

Quesﬁgng B: Describe training including number of hours. indicate occupational type of employees. if
no iraining, please explain:

e There will be no training, as these efforts will be completed at the vendor's {acilities, and the
business process used will be different from that of the depariment as the equipment s
different. :

_.23._.



PERSONAL SERVICES CONTRACT SUMMARY (“PRC FORM 17)

Pepariment: ?UBLIC‘UTELFﬁFj COMMISSION — PUC Dept. Code: PUC
Type of Request: Ainitial LIModification of an existing BSC (PSC # H
Type of Approval: ClFkxpedited Regular #znuai _Continuing _ {Omit Posting)

5

Type of Service: Soitware Developmersd Sennces for SFPUL = Water and Wastewater Billing System

Funding Source: Sewer Systern improvement Program BSC Dasrshion: 6 vears

PSC Amount: * 54,000,600

1. DPescription of Work

A, Scope of Work/Services to be Contracted Out:

The San Francisco Public Utilities Commission's {"SFPUC") water and wastewater billing sysfem manages
the billing operations for 180,000 water and wastewater customers. SFPUC currently uses Oracle Utilities
CC&B software version 2.4 SP2 for its water and wastewater billing systern, but expects to migrate to
version 2.5 SP2 in"Spring 2017. in accordance with the City Charter, SFPUC must retain an independent rate
consultant at least every five years to conduct an analysis of its rates.  is expected that the next such
study, which will be completed in 2018, will propose, among other things, the bifurcation of the existing
wastewater rate into a domestic/industrial sewage charge {using the same methodology as the existing .
wastewater rate) and a newly developed stormwater runoff charge (“SRC”) based on a property’s
characteristics. The findings related to this newly developed SRC will be made available in October 2016, at
which time they will be presented 16 the Commission for final approval and implementation,

The purpose of this Request for Proposals (“RFP”) is to'identify and select a gualified Proposer to design,
code, test, and implement the SRC recommendations within the SFPUC’s water and wastewater billing
system. Using the recommendations developed by the SRC proposal, the Propeser will make detailed and
highly complex modifications to SFPUC’'s water and wastewater billing system so that the system can
manage all SRC-related activities, including, but not limited to, calculating customer bills, processing of hill

credit applications, handling appeals, and managing account turnover.
The anti.cipated total amount and duration of the Agreament are as follows:

o Contract Amount: The estimated fee for this project is anticipated to be under $4,000,000; however
proposals outside of this range will be con5|dered

o Contract Duration and Start Date: it is anticipated that this cantract will require three years to complete.
if a Proposer offers software maintenance support for a period of three years upon completion of the
technical services requested in this request for proposal, the contract may be for a period of up to six years.

._-.24_




B. Expluin why this service is necessary and the conseguence of deniak:
As st=ted above, i is expecied that the next rate study of the San Francisco Public Uistes Cc"nmts*;ﬁ’*"s

("SFPUC") water and wastewater rates will propose the bifurcation of the existing wastewater rate ris 3
domestic/industrial sewage charge and a newly developed stormwater runoff charge (7S RC” }- I order to
implement this signifi icant change in its rate structure, SFPUC must retain 3 gualified wandor io gesEn,
code, test, 2nd implement the SRC recommendations within the SFPUC's water and wastewater biling .
system. HF SFPUC s not permitied o retain a technical specialist to implement these chsmees into it water
and wastewater billing system, it wiill not be able to make the many detailed and highiy tomplex
modifications required for the SFPUC's water and wastewater billing system to accommadate SRCrelnted
activities, including, but not imited to, calculating customer bills, processing of bill cede applications,
handiing appeab and managing account turnover.

C. Has this service been provided in the past? if so, how? [f the service was prowded umer 3 prevrwb PSC,

attach copy of the most recently approved PSC.

Although the San Francisco Public Utilities Commission ("SFPUC") has a dedicated, in-house team of
approximately 5 employees that support the daily, évening and weekend operations of its water and
wastewater billing system, it must rely on technical consultants with significant billing system expertise
for the implementation of significart modifications and configurations of its billing system. Such
services are currently performed by Xtech (vendor ID 64607) and its highly specialized subcontractors
pursuant to POUC12000042 issued under the City and County of San Francisca's Technology
Marketplace Contract TC95254, Because POUC12000042 was issued under a City and County of San
Francisco's Technology Marketplace Contract, Civil Service Commission review was not required.
However, Local 21 review was requi're‘d and, as such, obtained on 8/5/2011. POUC12000042 was issued
to deploy each recent versian of Oracle Customer Care & Billing version into SFPUC's water and
wastewater billing system, support staff in enhancing the system based on SFPUC’s business and billing
needs, and address production and system problems related to software upgrades and enhancements.

D. Will the contract(s) be renewed?
It is anticipated that this contract will require approximately three years to complete. If the Proposer offers

software maintenance support upon completion of the services and we accept such support, the contract
may be for a period.of up to six years. Either way, we do not anticipate renewing the contract.

E. If this iIs a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing

PSC by another five years, please explain why.
It is anticipated that the professional services to be rendered under this contract wif require up to
three years to complete. However, the department has asked proposers to provide, at their option,
pricing for up to three years of annual software support upon completion of the services requested in

_ this request for propasal. if the proposer offers pricing for up to three years of anmisl software support
upon completion of the services requested in this request for proposal and if the depariment eief‘ts to
procure said software support, the contract may be period of up to six years.

2. Reasonis) for the Reguest

A

indicate all that apply (be specific and attach any relevant supporting documents):

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.
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B. Explain the gualilying crcumisiances
Although the San Francisco Punic Utifites Ccmmtssson {"SFPUC"} has = dedicated, in-house team of
approximately 5 employaes that support the daily, evening and weekend operations of its water and
wastewater billing system, it must rely on technical consultants with significant billing system expertise
for the implemeantation of significart modifications and configurations of its biliing system.

3. Description of Reguired Skills/Expertise .

A. Specify required skills and/ar experiise:; A Five years of experience maintaining and enhancing water
and wastewater billing sysiems that utilize Oracle Utilities Customer Care & Billing (CC&B) versions 2.2
and fater for 2 minimum of two entities of similar size and complexity as the San Francisco Public
Utilities Commission ("SFPUC"); B. Five years of experience incorporating water, wastewater, and
stormwater rates into a water and wastewater billing system that utilize Oracle Utilities CC&E versions
2.2 and later; C. Five years of testing experience, preferably with testing tools that ensure bill accuracy
for a water and wastewater billing system that utilize Oracle Utilities CC&B versions 2.2 and later; D.
Five years of experience performing data conversion for a water and wastewater billing system that
utilize Oracle Utilities CC&B versions 2.2 and later; and E. Five years of experience mterfac:ng Oracle
Utilities CC&B versions 2.2 and later with external systems.

B. Which, if any, civil service class(es) normally performi{s) this work? 1042, IS Engineer-lourney; 1043, IS
Engineer-Senior; 1044, IS Engineer-Principal; 1063, 1S Programmer Analyst-Senior; 1064, IS Prg
Analyst-Principal; 1070, IS Project Director;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No
. If applicable, what efforts has the department made to obtaln these services through available resources

wn:hm the City?
The water and wastewater billing system is unique to the San Francisco Public Utilities Commission {

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Although the San Francisco Public Utilities Commission {"SFPUC") has a dedicated, in-house team of
approxirmately 5 employees that support the daily, evening and weekend operations of its water and
wastewater billing system, it must rely on technical consultants with significant billing system expertise
-.beyond any possessed by or required for any civil service class - for the implementation of significant

modifications and configurations of its billing system.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. First, the services are needed on for a
limited, project duration and they are needed now. Second, ne other City agency uses this technology
so any such class would be limited to working at the SFPUC. Finally, the skills requireﬂ 1o perform these
services can only be achieved by persons with significant prior experience of similar magnitude with
entities of similar size and nature as the SFPUC. Persons with such skills are rare, in high demand and
will demand hourly rates of $200-250/hr ar more. For these reasons, fulfilling this otherwise short-term
requirement by adopting a new Civil Service class would be ineffective, cast prohibitive and result in

* unmanageable delays.

6. Additional information
A, Will the contractor directly supervise City and County employee? If so, piease include an explanation.

No.
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B, Will the contr ~mczor tein Gty and County emmployees andfor i there 3 transfer of knowledge
comporent that will be included in the contact? i so, please explain what that will entzil; if not,

FESD Ea s by et Al

_explain why ot : :
The Corsultany will transfer knowiledee 1o starf through decumentation and training: Full system

documentztion must be delivered, including, but not fimited o, new husiness and technical processes,
configuration/rates maintenance, user interface changes, system integration components, and a
technical/cods walk-through. Deliverables will include: « Training material, operational procedures
document ant training for staff. « Additional in-person mestings or conference calls as-needed to
ensure timely project completion.

C. Are there legal mandates requiring the use of contractual services?
Nao.

D. Are there federal or state grant requirements regarding the use of contraciual services? if so, please
explain and include an excerpt or copy of any such applicable reguirement.
Nao. '

E. Has a board or commission determined that contracting.is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No,

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Umon Notification: On 09/01/2016 the Department notified the following employee organizations of thts

* PSC/RFP request:
Architect & Engineers, Llocal 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE:

Name: Taraneh Moayed Phone: 415-551-4377 Email:tmoaved@sfwater.érg

Address: 525 Golden Gate Avenue, 5th Fioor San Francisco, CA 94102

***“'******“* %%*********************##**“'*2«*#**“’#:*****2*******:*#**r****#*a‘:*###*****###

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40975 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 11/07/2016
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Fromo dhr-psorpordingtocEstooy s o e o revedfshwater o

i1: Muaved Tamosh: L21P5 RevienSioeT" o Moayed, Taransh DHR-SSCsordinator. DHR
Sabject Receipt of Notice for new PCS ower 538 FSC 2 40975 - 16/17 :

Dake: Thursday, Seprember 01, 2036 4173 AF

RECEIPT for Union Notification for PSC 40975 - 1617 more than $100k

The PUBLIC UTILITIES COMMISSION — PLIC has submitied a request for 2 Personal
Services Contract {PSC) 40975 - 16717 for $4 000000 for Initial Request

services for the period 06/01/2017 — 03/31/2023. Notficanon of 30 days

(50 .

davs for SEIU) is required.

Afier loggimg into the system please select Iink below, view the information
- and
verify receipt:

Ah@://agg_ s.sfequ.org/dhrdrupal/mode/8084 For unien notification, please see

the

TO: field of the email to verify receipt. If you do not see ail the unions

you -

intended to contact, the PSC Coordinator must change the state back to NOT ~

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the siate back START UNION NOTIFICATION and SAVE, You
shouid recejve the email with all unions to the TO: field as intended

29
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RFP Name: Introduction of Stormwater

Runoff Charges into SFPUC’s
CC&B System

Agreement No:  PRO.0048

RFP Date:

October 3, 2016

Services of the San Francizco Public Uniibes Commission

525 Golden Gate Aves San Francisco, CA 94102,
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1 Definitions and Acronyi

“Agreement’ refers fo the agresment or contract negotiaied between the Consultant and the
City pursuant 1o this RFP.

' “Consultant” refers o the Proposer awarded a coniract for services under this RFP.
“Proposer” refers to any ertily submiiting a proposal to this RFP.

Abbreviations and acronyms that may be used throughout this RFP inchude:

AGM ... Assistarnt General Manager
CC&B ..vvreveen, Customer Care & Billing
CMD.rrreee Contract Monitoring Division
EOPR.....ieviris Effective Overhead and Profit Rate'
FSHP i First Source Hiréng Program
IRS e Internal Revenue Sérvice
ITS e - [T Services |
N o Joint Venture
LBE..iccinrrreeaee Local Business Enterprise
“MICO i ,Minimum-CompensatiOn Ordinance

NTP.ooeeeiieenens Notice to Proceed
RFP oo Request for Proposals
SDMS......co.. Stormwater Data Management System
SFPUC v San Francisco Public Utilities Commission
SMO....... o StOrmMWater Management Ordinance

| SRC Stormwater Runoff éharge
SSIP....corremen SEWeET Systemn Improvement Prog.ram
UWA e Urban Watershed Assessment

WSIP e Water System tmprovement Program

introduction of Stormwater Runoff Charges into SFPUC's CC&B System

Agreement No: PRC.0048 Page 1
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e

FP Summary
2.1 Introduction

The San Francisco Public Dtilities Commission {SFPUC) ts a department of the City and County of
San Francisco (City). SFPUC provides retail drinking water and sewer services to San Francisco,
whoiesale water to three Bay Area Counties, and hydroeleciric power to municipal and

. residential customers in San Francisco. -~

SFPUCs water and wastewater billing system manages the billing operations for 180,000 water
and wastewater customers. SFPUC currently uses Oracle Utilities CC&B software version 2.4
SP2 for its water and wastewater billing system, but expects to migrate to version 2.5 5P2 in
Spring 2017. Oracle Utilities CC&B enables SFPUC to handle every aspect of the customer
lifecycle — from service connection, meter reading, rating, billing, payments 'processing,
collections, to field work. : ‘

in accordance with the City Charter, SFPUC must retain an independent rate consultant at least
every five years to conduct an analysis of its rates. It is expected that the next such study, which
will be completed in 2018, will propose, among other things, the bifurcation of the existing
wastewater rate into a domestic/industrial sewage charge (using the same methodology as the
existing wastewater rate) and a newly developed stormwater runoff charge (“SRC”) based on a
property’s characteristics. The findings related to this newly developed SRC will be made
available in October 2016, at which time they will be presented to the Commission for final

approval and implementation.

The purpose of this Request for Proposals (“RFP”) is to identify and select a qualified Proposer
to design, code, and implement the SRC recommendations within the SFPUC’s water and
wastewater billing system. Using the recommendations developed by the SRC proposal, the
Proposer will make detailed modifications to SFPUC’s water and wastewater billing system so
that the system can manage all SRCareEated activities, including, but not limited 1o, calculatmg
customner bills, processing of bill credit apphcatrons handling appeals, and managing account

turmover.

The anticipated total amount and duration of the Agreerﬁent are as follows:

s Contract Amount: The estimated fee for this project is anticipated to be under
$4,000,000; however, broposals outside of this range will be considered. This amount is
_inclusive of all reimbursable costs and tasks. The SFPUC reserves the right to
commence, close, reduce or extend Propogser services at any time in response to
changing needs. The SFPUC shall have the sole discretion to extend the Agreement term

introduction of Stormwater Runoff Charges into SFPUC’s CC&B System

Agreement No: PRG.0048 Page | 2
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for up to 2 total of ten w=ars {or 24 months} and may increase the congact amount
consistent with Gty regquireiments. '

o Contrec Deration and Start Date: it is anticipated that this contract will reguirs three
vears fo complete. Actual coniract term may vary, depending upon service and project
needs at the City's soie, absohute discretion. Proposers selected must be avaitable to
commerze work on or bafore May 1, 2017. if Proposer offers seftware maintenance
support ugon compietion of the services requested in this RFP, the contract may be for

a pericd o7 up 1o s years,

By participating in this competitive process, Proposer agrees that any agreement resufting from
this process may be utilized by other public entities to procure the cornmodities and/or services

‘on the same terms. . .
2.2 Tentative RFPA Schedule

2.3 Pre-Submittal Conference and Proposer Requests for
Information

3 RFP Background
3.1 The San Francisco Public Utilities Commissien

The SFPUC is a City dep'artment that provides retail drinking water and sewer services to San
Francisco, wholesale water to three other Bay Area Counties, and hydroelectric power to .
municipal and residential customers in San Francisco. The SFPUC supplies drinking water to 2.6
millioh customers in the four Bay Area counties of Alameda, Santa Clara, San Mateo and San
Francisco. The mission of the SFPUC is to:

i.  Serve San Francisco and its Bay Area customers with reliable, high quality, and
affordable water, while maximizing benefits from power operations and responsibly
managing the resources entrusted to its care; . .

il.  Protect public health, ﬁub!ic safety and the environment by providing reliable and
efficient coliection, treatment and disposal of San Francisco’s wastewater;

ili. Conduct is business affairs in @ manner that promotes eﬁiciency, minimizes waste, and '
ensures rate payers confidence; and . '
iv.  Promote diversity and the health, safety, and professional development of its

employees.

The SFPUC is comprised of three separate enterprises: Water, Wastewater and-Power. The
Water Enterprise is responsible for managing the transmission, treatment, storage and

introduction of Stormwater Runoff Charges into SFPUC's CC&B System ) )
Agreement No: PRO.0048 : . ' Page | 3
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distribution of potable water to San Francisco's wholesaie "'“s;% retail customers. The
Wastewater Enterprise Is responsible for managing the col am treatment and disposal of
San Francisco’s wastewater. Finally, the Powsr Enterprise & “aspons;ble for managing retail
power sales, fransmission and power schedusng, energy efficiency programs, street lighting
services, utilities planning for redevelopment irojects, and various ather energy services.

This RFP pertains sotely to SFPUC's billing systamn for its Water and Wastewater customers,

and not its Power customers,

3.2 The SFPUC Water and Wastewater Billing System

SFPUC’s water and wastewater billing system manages the billing operations for 180,000 water
and wastewater customers. The system, which issues an average of 9,000 bills each day, is
available 24 hours a day, seven days a week. It integrates with many internal and external
systems, including, but not limited to, Bank of America, Kubra, FIS, Aclara Star, Clevest MFF,
IVR, MyAccount, and Cass. The system runs on Oracle linux operating system, using an Oracle
12¢ database. Reports are generated using Cognos and custom lava programs.

3.213 Ofacle Utilities CC&B

SFPUC currently uses Oracie Utilities CC&B software version 2.4 SP2 for its water and
wastewater billing system, but expects to migrate to version 2.5 SP2 in Spring 2017. Oracle
Utilities CC&B enables SFPUC to handle every aspect of the customer lifecycie — from service

~ connection, meter reading, rating, billing, payments processing, collections, to field work. The
flexible architecture of Oracie Utilities CC&B, software enables SFPUC to define custom objects,

data entitles user interfaces, business rules, and processes
3.2 2 C@nﬁguration of Oracle Utilities CC&B Software

Oracle Utilities CC&B software offers users the ability to configure its base-line software to the
user’s specific business needs by selecting from existing options within its program. The main
categories which SFPUC has configured in this manner are: general, financial transactions,
_ custorner, field order, credit and collections, meter and iterns, premise & service point, bill &
meter read cycles, SA types, case managemeni, workflow and notifications, security, overdue
processing, batch schedule, zones and VR integration. Additionat conﬁgurations continue being

made, as necessary.
3.2.3 Customiiaﬁon of Oracle Utilities CC&B Software Process Flows

Oracle Utilities CC&B offers users the ability to redirect business processes within its programs
using the Oracle-approved methodologies that neither alter the program’s source codes, nor

Introduction of Stormwater Runoff Charges into SFPUC's CC&B System ; .
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affect its eligibility for upgrades under Oracle’s support agreement. While 5-FUC ulilizes many
of Oracte Utilities CC&B built-in husiness process flows, it has alse customzed other process
flows to meet its business needs, including: ratro start stop, estimated reass, write-oils,
collections and severances, liens, meter read estimations, meter read high-fow processing,
‘payment distribution, controf central, and implementation of mandatory refioning. Adgiional

process flow customizations continue being made, as necessary.

3.2.4 Water and Waste Water Biﬂmg System Interfaces

In addition to configuring and customizing Oracle Utilities CC&B in the manner discussed above,
SFPUC has aiso implemented the following interfaces that enable data integration and/or
interchange between its water and wastewater billing system and other external systems:
payments upload, bill prints and letters, address validation, field orders, Maximo integration,-
statements , autopay, land records, liens processing, collection agency referral, ConserveTrack
integration, CrossTrack integration, and IVR integration. Additional interfaces continue being

added, as necessary.

3.3 SRC Rate Study Recommendations

Proposition E, approved by the San Francisco voters in 2002, amended the City Charter to
require the SFPUC o retain an mdependent rate consultant at least every five years to conduct
rate and cost of service studies for each utli;ty The last such study was comp}eted in 2014 and
set water and wastewater rates for a four-year period beginning July 1, 2014 through June 30,
2018 (See Appendlx A). The next such study will be completed in 2018 and will set ratesfor a

four-year period beglnnmg Juiy 1, 2018 through June 30, 2022.

Of significance, the next rate study will propose the bifurcation of the existing wastewater rate
into a domestic/industrial sewage charge {using the same methodology as the existing
wastewater rate) and a newly developed SRC based on property characteristics. In addition, the

SRC propocsal will:

i.  Develop bill adjustment or credit programs for customers who irrstall stormwater
management Infrastructure (a.k.a. “low-impact design” or ‘}greezfz inﬁastm@re”}
and thereby reduce their contribution to the SFPUC's stormwater collection and
treatment costs; ‘ ' ‘

ii. . Develop a methodology for adjusting the bilis of these customers according to the
hydrological and cost benefits they provide to the stormwater system;
iii.  Determine how other programs related to stormwater at the SFPUC, such as the
- Stormwater Management Ordinance (SMO) for new construction, grant and loan
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programs under the Urban Watershed Assessment [UWA) in the SSIP, and the green
schoolyards program, will be impacted by the new SRC;

iv.  Investigate programs of varying complexity depending on the size of & parcel or
customer dass {such as a simplified program for small parcels or residential
customers); '

V. Determine a potential maximum amount by which a customer can reduce their 5RC;

vi. . Asséss the possibility of a customer receiving a positive bill credit for managing
large-scale regional stormwater runof; and ‘ o

vii.  Calculate necessary SRC adjustments for iarge undeveloped parcels with unigue

drainage characteristics.

it is expected that the findings related to this newly deveioped SRC will be made available in
October 2016, at which time they will be presented to the Commission for final approval and

implementation.

4 Scope of Services

4.1 Project Overview

The purpose of this RFP is to identify and select a qualified Prbposer'to'desigh, code, and
implement the SRC recommendations within the SFPUC’s water and wastewater billing system.
Using the recommendations developed by the SRC propbsal, the Proposer will make detailed
modifications to SFPUC’s water and wastewater billing system so that the system can manage

~ all SRC-related activities, including, but not limited to: calculating customer bills, processing of
bill credit applications, handling appeals, and managing account turnover. '

4.2 Project Schedule

It is anticipated that this contract will require three years from the issuance of Notice to
Proceed (“NTP”) to complete. Actual contract term may vary, depending upon service and
project needs at the City's soié, absolute discretion. Proposers selected must be available to
commence work an or befare May 1, 2017. The selected Propdser will produce dlear project
status updates on a weekly basis, which shall detail tasks, their respective percent completion,

and any projected impediments to their timely completion.

4.3 Task Orders

Services rendered pursuant to any Agreement stemming from this RFP shall require issuance
and acceptance of specific written requests (“Task Orders”} by City and Consultant,
respectively. For each task identified below, City shall first require from Consultant a written

~ Introduction of Stormwater Runoff Charges into SFPUC's CC&B Sysiem .
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_and detaiied cost estimate, project schedule, statement of work (including milestones,
delivershies, acceptance testing schedule, etc.), and any other information related to said task,
as appRcable. Based on Consuliant’s response, the Gty shall issue to the Consuh:anf a Task
Order which shall authorize Consultant fo commence services refated to that Task Order. Each
Task Orcler must be approved, in writing, by both the Gty and Consultant prior to the
commencement of any work. All Task Orders and}or modifications thereto shall become part

of the Agreement, after writien execution by the Parties.

4.4 Description of Tasks

The foliowing is a description of the tasks identified to complete the required assignment.
Consultant shall expand upon this description of work and/or add tasks to fully identify work
and work products. All deliverables shall be accompanied by electronic source data (e.g. Excel
spreadsheets), in order for SFPUC to be able to‘modify models as new or updated data

becomes available.
4.4.1 Task 1: Business and Functional Reguirements Analysis

Consultant will engage in an in-depth business and functional requirements analysis related to
modifying SFPUC's water and wastewater billing system to incorporate the newly developed
SRC. Specifically, the functional specifications document (“Functional Specifications Document”}
will contain details of how SFPUC’s current water and wastewater billing system will be
impacted by the new rate structure and the bifurcation of the existing wastewater rate from
metered water flows in SFPUC’s water and wastewater billing system. 1t will also identify each
area of system configuration and interface functionality that will be affected, including, but not
limited to, accounts, service agreements, rates, field activities, premises, service points, biils,
letters, customer contacts, collections, severance, write-off, payments, adjustments, billable
charges, cases for potential appeals, and exception handfing. '

The Functional Specifications Document will providé for initial stormwater datz initialization
(integrated with existing premise data) and validation, and integration with various City
premise management systems, including, but not limited to, thaose of the City’s Office of the
Assessor, San Francisco Department of Public Works, and San Francisco Department of
Technology’s Aerial Photography, as well as a future Stormwater Data Management Systein

(“SDMS”).

In developing the Functional Specifications Document, the Consultant will conduct multipie
meetings to get clarifications/decisions on any outstanding issues not provided for in the new

rate structure.
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The Functional Specifications Document must be approved by the designated authority at
SFPUC before it is used for the official soiution design. :

Deliverables: _
e Functional Specifications Docusment;
e Weekly progress repoits detatling tasks, their respective percent completion, and any
projected impediments io ch-sehedule completion;
¢ Scheduled weekly conference calls to discuss progress reports; and
e Additional in-person meetings ar conference calls as- -needed to ensure timely pro;eci:

compietion.

4.4.2 Task 2: Solution Design Analysis

The Consultant will create a software design document (“Software Desigh Document”) that will
provide detailed technical specifications on how the functionat specifications will be
implemented in SFPUC’s water and wastewater billing system without adversely affecting

existing operations.

“The Software Design Doctiment shall utilize the standard Oracle-recommended practices for
CC&B configuration and customization components to implement the functional specifications.
The Consultant will use Java/COBOL language, web services, and/or built-in advanced
configuration tools for the solution design,

Different components, including, but not limited to, batch control, algorithm type, rates
schedule and its associated components, characteristics, business objects, services, service
programs, shall be a part of the Software Design Document. '

The Software DESlgn Document shall indicate if any of the exasnng water and wastewater bslimg
' system components and operations reports must be modified for the purposes of
tmplementmg the functional specifications. '

The Software Design Document must also provide detailed specifications on integration with
other systems as necessary, including data synchronization, data validation, interface
failure/recovery processing, and other exception processing with data flow into the CC&B

system.
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The Corsufat shiall conduct several meetings with the City’s project t2am members before
finalizing the Software Design Document, which must be approved by SFPUC prior to solution

gevelopmeT.

Defiverables:
¢ Soitware Design Document; _
e Waskiy progress reports detailing tasks, their respective percent conipletion, and arry
gm}aﬁeﬂ impediments to on-schedule completion;
a  Scheduled weekly conference calls to discuss progress reporis; and
¢ Additional in-person meetings or conference calls as-needed to ensure timely project

completion.
4.4,3 Task 3: Solution Development

The Consultant will develop system components, as provided in the Software Design Document,
which will include, among other things, initial integrated premise stormwater data upload and
ongoing stormwater-related integration components with external systems. The Consultant will
use standard Oracle Utilities CC&B recommended programming using lava or advan(:ed
configuration scripting for developing new components.for the project, including embedded
portals and new or adapted user pages for SFPUC staff to pe'rform stormwater related functions

as needed to fuifill the rec'mirernents.1

The Consultant shall create and execute detailed unit tests with clear test scenarios for all -
components developed and/or modified. The Consultant shall ensure that all components pass
the unit tests and document the results before User Acceptance Testing is conducted.

The Consultant shall validate new bulk data conversion inte the existing Oracle Utilities CC&B
database, ensuring that financial and other data integrity is preserved and that new data meets
validation requirements. Consultant shall generate auditor-ready financial data integrity reports
sollowing data initialization and for ongoing billing interfacesto external systems.

Deliverables: _ o
« Programs and scripts written in Java, COBOL, and CC&B scripting;

s Unit test plans, execution steps and results;

1 Although the Proposer cannot use COBOL to develop any hew components, it must have the
knowledge and ability to use COBOL for modifying existing CC&B components that were ‘
previously developed using COBOL.
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s [Dats conversion scrigrs and cometied data;
o Weekly progress reperts detailing t=sks, their respective percent compietion, and any
projecied impedimenss ¢ on-schegule completion;
e Scheduled weekly corference cells to discuss progress reports; and
¢ - Additional in-person meetings ar conferance calls as- needed to ensure tnmeiy nroject
completion. , _
« Additiona! in-person mestings ar conference calls as-needed to ensure timely project

compietion.
4.4.4 Task 4: System zgtegram}ﬁ Tesﬁﬁg ‘

Upon the successful completion of developed solutionto the SFPUC water and wastewater
hilling sysiem, the Consuitant will conduct integration testing ("System integration Testing”) to
ensure that all newly developed components function seamlessly and without any adverse
effect on any existing system capabilities and processes.

System Integration Testing shall be documented and must show that the new biliing system is
fully operabie. Based on the results derived from the System integration Testing, the Consultant
shall make corrections and revisions where necessary, and perform re-tests, as necessary.

Deliverables:
= Test plans, execution results and analysis, corrective steps and fixes, as required;

e  Weekly progress reports detailing tasks, respective percent completion of tasks, and any
projected impediments to on-schedule completion;

e Scheduled weekly conference calls to discuss progress reports; and

¢ Additional in-person meetings or conference calls as-needed to ensure timely project

completion.

4.4.5 Task 5: User Acceptance Testing

Upon completing the System: Integration Testing, the Consultant and SFPUC will conduct user
testing {“User Acceptance Testing”). The Consultant will guide SFPUC testers in developing test
scenarios, defining expectes results, executing the tests and documenting the results. '

Deliverables: ‘
o Test plans, execution results and analysis, corrective ste‘p’é and fixes, if required;
e \Weekly progress reportsdetaiiing tasks, respective percent completion of tasks, and ahy
projected impediments to on-schedule completion;
e Scheduled weekly conference calls to discuss progress reports; and.
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4.4.6 Task 6: Solution Deployment

Upon the completion of System Integration Testing, the Consultant shal! deploy all components
devetoped pursuant to this RFP into SFPUC's existing water and wastewater billing system. The
Consultant will create @ detailed plan ("Production Deplement Project Plan”) that will provide
details of steps for actual deployment in the production sraronment. The Consultant will lead
in the deployment, monitor the accuracy of the deployrrent, and trovhieshoot if the need
arises during at teast two mock go live rehearsals.

Deliverables: _
s Production Deployment Project Plan, go-live validation steps and results;
o Weelly progress reports detailing tasks, respective peréent completion of tasks, and any’
projected impediments to on-schedule completion; :
‘e Scheduled weekly conference calls to discuss prbgress'repdrts; and
e Additional in-person meetings or conference calls as-needed to ensure timely project

completion'.
4,4‘7 Task 7: Knowledge Transfer & Training

The Consultant will transfer knowledge to SFPUC staff through documentation and training. Full
system documentation must be delivered, including, but not limited to, new business and
technical processes, configuration/rates maintenance, user interface changes, system
integration components, and a technical/code walk-through.

Deliverables:
e Training material, operational procedures document and training for SFPUC staff,

including TS and Customer Services staff. A
+ Additional in-person meetings or conference calls as-needed to ensure timely project

completion.

4.4.8 Task 8: Post Implementation Support

Post deployment, the Consu!fant will monitor and maintzin the SFPUC water and wastewater
billing system for three full billing cycles to ensure smooth functioning. The work will include all
necessary tasks, including monitoring, design work, software development, unit and integration
testing and deployment of fixes in production. Service levels with specific maximum business
hour response times to issues based on their severity will be reguired.

After three billing cycles, SFPUC may elect to enter into a maintenance agreement with
Consultant on an annual basis for a period of up to three years. Consultant should provide for

and price this option in their Propasals, -
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Deliverahles:
e Full-time technical staff and functional experts for three full billing cycles;
« Technical documentation for fixes forvthree Tull billing cydes; and

e Annual maintenance agreement for 2 period of up to three years {optional).

5

The minimum gualifications set forth below are reguired for a Proposer 1o be eligible t2 submit
‘a proposal in response to the RFP. Proposals must clearly demonstrate compliance with the 7
specified minimum gualifications. Proposals that do not ciearly demonsirate compliance with
the minirnum gualifications will be rejected by the City without further consideration. SFPUC -
reserves thé right to request clarification from Propesers who fail to meet any minimum
gualification requirements prior to rejecting a Proposal for failure to demonstrate compliance.

linimum Mandamry Qualifications

Any Joint Venture {"JV”) responding to this RFP must clearly identify the lead Proposer (“Lead
IV Partner”) and non-teading partner (“Non-Leading JV Partner”). A firm cannot be a Prime
Proposer on more than one (1} proposing team. In addition, if a designated Prime Proposer
intends to be listed as a subconsultant on another competing proposal, the Prime Proposer
must fully disclose such intent to the affected parties 30 days prior to the due date for Proposal
submittal. Failure to comply with these restrictions may result in the rejection of-o_ne or more
affected Proposals. A Prime Proposer or JV Partner cannot participate in more than one
interview. A subconsultant or individual on more than one (1) proposing team cannot
participate\in the interview.

5.1 Prime Proposer or Lead [V Partner Qualifications

To qualify as a Prime Proposer or Lead JV Partner for this RFP, a Proposer or Lead JV Pariner

must possess the following minimum qualifications:

A. The Proposer or Lead JV Partner has been in business for a minimum of 10 years
providing IT consulting services to utilities similar in size and complexity as the SFPUC.

5.2 Nen-Leading JV Partner Qualifications

To qualify as a Non-Leading JV Partner for this RFP, a Proposer must possess the following
qualifications:

A. The Proposer or Non-Leading JV Partner has been in business for a minimum of 5 years
providing IT consulting services to utilities similar in size and complexity as the SFPUC.
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5.3 Project Team Minimum Qualifications

in addition to meeting the gualifications listed under Sections 5.1 and 5.2 (if applicable), the
Proposer, IV and/or subconsultants must demonstrate the following minimum gualifications

either individually or as a team:

A. Five years of experience maintaining and enhancing water and wastewater billing

entities of similar size and complexity as SFPUC;

B. Five years of experience incorporating water, wastewater, and stormwater rafes into a
water and wastewater billing system that utilize Oracle Utilities CC&B versions 2.2 and

later;

C. Five years of testing experience, preferably with testing tools that ensure bill accuracy
for a water and wastewater hilling systern that utilize Oracle Utilities CC&B versions 2.2

and later;

D. Five years of experience performing data conversion for a water and wastewater billing
system that utilize Oracle Utilities CC&B versions 2.2 and later; and

E. Five years of experience interfacing Oracle Utilities CC&B.versions 2.2 and later with

external systems.

6 Pmposal Requirements and Format

6.1 Proposal Submission

Piease submit four complete copies of your propasal by regular mail or in person to the address

provided below:

Taraneh Moayed

Principal Administrative Analyst
SFPUC [T Services

525 Golden Gate Avenue, 5% Fir
San Francisco, CA 94102

Tel: 415-551-4377

Proposal submitied electronically will NOT be accepted and will be deemed non-responsive,

intreduction of Stormwater Runoff Charges into SFPUC's CCRB System
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6.2 Cover Page, Commitments and Release of Liability

All proposals reguire 2 signed cover letter that clearly provides the contact information for all

Proposers, J¥s anc/of subconsultants participating in this RFP. if responding as a IV, ciearly
identify the Lead J¥ Partner and the Non-Leading JV Partner. '

Please copy and pasie the commitments listed below in your cover letier:

A

E.

Proposer's contact person is authorized to make the below commitments on behalf of
his or her company;

Proposer has reviewed the Conflict of interest Section of this RFP, and agrees to comply
with all conflict of interest rules and restrictions;

Proposer has the ability and gualifications to conduct the work described in this RFP;
Proposer has read and agrees to the Software Development Agreement (PF542)
{Appendix B); '
Proposer agrees to fully comply with all applicable laws, including San Francisco iaws.

As part of the submittal package, Proposers must also sign and return the Reiease of Liability
attached here to as Appendix C.

6.3 Executive Summary (5 Points)

Proposer must provide an executive summary that describes each item below:

The strengths of the bidding team;
Your understanding of the services requested by this RFP; and

' Your general approach for carrying out the services requested by this RFP.

6.4 Team Structure and Work Appmach {15 Points) |

Proposer must describe the overall project approach, including but not limited to the following:

A.

Describe and provide a diagram of your team organization and reporting relationships
both internally {within consulting team} and externally {including City);

Clearly identify each team member’s availability through the term of this Agreement.
Explain how you will resolve the absence of any team member during the term of this
project;

Describe your general processes for coordinating and managing work activities to
ensure the qualify and accuracy of your deliverabies. Include your general processes for
resolution and/or notification of technical conflicts and variances in deliverables;
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D. Describe your general processes for ::#srﬁ%?;aiiﬁg and managing work activities to
ensure meeting project schedules, inciudmg milestones and deliverable due dates.
include your general processes for resciution and/or notification of schedule variances;
Describe your general processes for congrating, tracking and reporting costs. include

- your general processes for resolution and/or notification of cost variances; and

m

F. Describe your approach for ensuring your team meets its LBE goals, and JV goal if

applicable.

6.5 Scope of Work {15 Points)

Each propésal must include a detailed scope of work that incl‘udes, at a minimum, each Task
identified in Section 4.4 of this RFP. Proposers are encouraged to expand on and submit
additional details regarding their performance of each Task.

6.6 Project Team Profiles and Resumes (15 Points)

For each Proposer, Lead IV Partner, Non-Leading JV Partner (if applicable}, and subconsultant
assigned to this project, submit detailed profiles and/or resumes to demonstrate that the
project team meets all of the qualification requirements outlined in Sections 5.1, 5.2 (if

. applicable) and 5.3 of this RFP.

6.7 References and Past Projects (15 Points)

‘References and past projects will be considered as part of the evaluation of written proposals.
The City will utilize the references provided to verify Proposers' and their employees' and
Subconsultants® qualifications and ability to successfully perform the services requested under

this RFP.

THe Prime Proposer, Lead JV Partner and Non-Leading JV Partner (if applicable), must each
‘describe at least one prior project demonstrating their ability to provide IT consulting services
1o utilities similar in size and complexity as the SFPUC. A projéct can be referenced rhore than .
once by the Prime Proposer, Lead JV Partner and Non-Leading JV Partner (if applicable), so long
as the party referencing the project participated in it. For each projedt, please provide the full
name, address, email and telephone number of at least one reference from that project. All
contact information must be current as of proposal submittal date.

in addition, the Proposer, JV and/or subconsuitants must describe at least one project that
demonstrates their ability to meet the qualifications listed under Section 5.3. For each project,
please provide the full name, address, email and telephone number of at least one reference
from that project. All contact information must be current as of proposal submittal date. '
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The City Wil not be resgensible for non-responsive references or referentes with incorect
contact infarmaton. A refen ence will be found non-responsive if the inform=tion cannot be
verified by 2 reference whhin seven {7) catendar days of first contact atternpt by Gty staff. The
City miay, & s disoretion, make contad with individuals, entities or firms provided in all or
same of the references znd will apply the same reference checking criteria to 2 'propoéers.

6.8 Cost {15 peints)
For each Task identified m Section 4.4, Proposer must clearly identify each resource type
assigned to that Task, their hourly rate and their estimated partiéipa‘tion level refative to other
resource types assigned ta that Task Proposals will be evaluated for their cost based on the

methodology described below.
Step 1: Determine Weighted Average Hourly Rate for Each Task

Based on the resource type assigned to each Task, their hourly rate and their estimated
participation level relative to other resource types aSS|gned to that Task, SFPUC will calculate
the weighted average hourly rate for a given Task. The following exam mpile illustrates this

process:

Task Number: 1

Resource Type Hrly Rate Estimated Weighted Avg
: Participation Level Hrly Rate by

Resource Typé
Project Manager 5220 10% 22
Functional Architect 5220 5% 511
Technical Architect 5220 5% S11
infrestructure Specialist 5220 20% sas
Dewaioper $180 30% 54
§ Tesz tead $130 5% - . . $20
Tese . $120 15% 518

Total: 100% < e

Weighted Average Hrjy Rate: 5180

Step 2: Determine Average Hourly Rate for All Tasks

Once the weighted average hourly rate for each task has been calculated in accordance with
Step 1 above, SFPUC-will determine the average hourly rate across alf Tasks by averaging the
weighted average hourly rate for each Task. The following exampie and format illustrates this

process:
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TJask ¢ | Welghied Awg Hrily Rate by Task

i 180 : '
2 S190
3 ‘ 5205
4 _ $175
5 ' S205
6 $180
7 $120

» 8 : : S180

Average Hrly Rate Across Tashs £ig1 -

Step 3: Assign Store hased on Average Hourly Rate for all Tasks.

Proposer’é average hourly rate for all Tasks, as determined in Step 2, will be assigned a
maximum of 10 points using the following matrix:

10 $120 $129
9 $130  $139
8 $140 $149
7 $150 $159
6 $160 $169
5 $170 $179
4 $180 $189
3 '$190  $199
2 $200 - $209
1 '$210 $219 .
0 =8720

6.9 City Terms and Conditions {20 points)

Proposals will be evaluated based on the Proposer’s acceptance, rejection and/or modification
of the City’s proposed terms and conditions as outlined in Appendix B, SFPUC’s Software
Development Agreement (P-542)). Proposers should clearly identify each section of the
Agreement they will seek to strike or materially alter, identifying the general nature of any
changes they wish to introduce and why. '
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7 Evaluation and Selection Criteria

7.1 Initial Screening

SFPUC and CMD staff will review each Proposal for initial determinations on resporsiveness and
acceptability in an nitial Screening process. Elements reviewed durmg the initial Soreening
include, without limitation: Proposal compieteness, compliance witl format reguirements,
compliance with minimum gualification requirements, verifiable references, compliance with
LBE requirements, and responsiveness to the materiat terms and coesditions of the Agregément
{Appendix B, SFPUC's Agreement Terms and Conditions {P-542)}.

Proposals are not scored during the Initial Screening process. Initial Screening is simply a
pass/fail determination as to whether a Proposal meets the threshold requirements described
above. A Proposal that fails to meet these requirements will not be eligibie for consideration in

_ the Bvaluation Process described in Section 6.2 below. The City reserves the right to request
clarification from Proposers prior to rejectihg a Propasal for failure to meet the Initial Screening
requirements. Clarifications are limited exchanges between the City and a Proposer for the
purpose of clarifying certain aspects of the Proposal, and will not provide a Proposer the
Qppoﬁtunity to revise or modify its Propasal. Proposals that meet the Initial Screening
requirements shall préceed to the Evaluation Process. '

7.2 Evamation Process

The evaluation process will consist of the below phases with the following allocation of points:

-igE\;aiuaﬁon Section . ... | Maximum Points’
‘Written Proposal _ 100
Oral Interviews 50
Total . - - 158

The Selection Panel will be comprised of individuals who are knowdedgeable on the subject
matter, and may include staff from the SFPUC, other City agencies, and/or other utilities or

" organizations. City staff closely involved with the preparation of this RFP and the development
of the scope of services will not be allowed to be part of the Selection Panel.

Proposers must obtain a minimum score of 50 points which is equivalent to fifty percent (50%}
on their written proposal (first phase of the evaluation process) to be considered for a panel
interview (second phase of the evaluation process).
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7.2.1 Written Propasal Evaluation

' The selection panel wili evaluate and score writien propesais using the following point scale:

Wiritten Proposal Section E Wianimnum Poiats
Executive Summary 5
Team Structure and Work Approach 15
Stope of Work 15
Project Team Profiles and Resumes i 15
References and Past Projects ‘ 15
Cost ‘ is5
City Terms and Conditions _ 20
Tetal - | w0

The CMD Contract Compliance Officer will assess proposal compliance with LBE requirements
and assign a rating bonus fo the written proposal score, if applicable. '

" The written proposal scores or CMD-adjusted written proposal scores (if applicable} will then be
tabulated and Proposers will be ranked starting with the Proposer receiving the highest score,
then continuing with the Proposer recelving the second highest score, and so on.

7.2.2 Oral Interview Evaluation

The Selection Panel will hold oral interviews with each Proposer whose written proposal scored
a minimum of 50 points. The ‘Department will send a letter to ali each Proposer regarding the
format of the interview, the scoring criteria to be used during the interview and the
composition of the Proposer team to participaté in the interview, The Department reserves the
right to limit participation in the panel interviews to Proposers’ key/lead team members and to
exclude, for example, sub-consultants on multiple teams.

The interview evaluation process may include (and be scored based on} a presentation by the
Proposer and/or interview questions from the Selection Panel. Those questions may include
and be related to Proposers’ and key/lead team members’ gualifications, their work approach,
project- task descriptions, team organization, and any questions which seek to clarify proposal
components. Propasers may also be scored on follow up questions if clarification of Proposef’ S
responses is necessary. The same set of interview questions will be used for all Proposers:

~ The Selection Panel will proceed to evaiuate each Proposer based on each Proposer’s

presentation and responses.

The CMD Contract Compliance Officer will assess proposal compliance with LBE requirements
and assign a rating bonus to the oral interview score, if applicable.
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The oral interview scares or CiviD-adjusted oral interview scores (if applicable) will then be
tzivsiated. Oral interviews will be worth a maximum total of 50 points.

- 8 Award of an Agreement

8.1 Agreement Preparation

8.2 Standard Agreement Language
8.3 Ageemenﬁ: Administration

9 Terms and Conditions
9.1 Errors and Omissions in RFP
9.2 Objections to RFP Terms
9.3 Interprétati@ns, Addenda and Change Notices
9.4 Term of Proposal o |
9.5 Revision of Prépasal
9.6 Errors and Oniissions in Pi‘oposal
9.7 Financial Responsibility

9.8 Proposer’'s Obligations Under the Campaign Reform
Ordinance _ ‘

' 9.9 Sunshine Ordinance
9.10 Public Access to Meetings and Records
9.11 Reservations of Rights by the City |

9.12No Waiver

10 Contract Monitoring Division (CMD)
- Requirements |

introduction of Stormwater Runoff Charges into SFPUC's CC&B System
Agreement No: PRO.0048 ) Page | 20
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1¢.1  Local Business Enterprise Goals and Ouireach - |
Chapter 14E Requirements :

The reguirements of the Loca! Business Enterprise and Non-Discrimination in Contracting

Ordinance set forth in Chapter 148 of the San Francisco Administrative Code as it now exists or
as it may be amended in the future {collectively the “LBE Ordinance”) shall apply to this RFP.

10.2 LBE Subconsultant Participation Goals
The LBE subconsuliing goat for this p_rojec:t is waived. |

10.3 LBE Prime/JV Parﬁcipatﬁdn |
1031  Micro LBE and Small-LBE Bid Discount/Rating Bonus
10.3.2  SBA-LBE Bid Discount/Rating Bonus |
10.3.3 Required CMD Forms

10.4 Chapters 12B and 12C Requirements (Equal Benefits)

11 Additional City Requirements

introduction of Stormwater Runoff Charges into SFPUC's CC&B System :
Agreement No: PRO.0048 . Page | 21
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12

13

11.1 Insurance Requirements ]

11.2 Standard Agreement

11.3 Chapter 12(B) and 1Z2{C}: Nondiscrimination in
Contracts and Benefits :

1‘1.4 Miﬂimum Compensation Ordinance for Employees
(MCO) -

11.5 Health Care Accountability Ordinance (HCAQ)

11.6 First Source Hiring Program {(FSHP)

11.7 Signature Requirements

11.8 Bu‘siﬁess Tax Registration and City Vendor ID

11.9Administrative Code 14B Reporting Requifetﬁenf{s

Protest Procedures
12.1 Protest of Non-Responsiveness Determination
12.2 Protest of Agreement Award

12.3 Deliveryof Protests.

Conflict of Interest

' 13.1 Obligations

13.2 Work

13.3 Consultation with Counsel

14 List of Appendices

‘Introduction of Storrmwater Runoff Charges into SFPUC's CC&B System
Agreement No: PRO.0048

- Page | 22
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ERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Deparoment: GENERAL SERVICES AGENCY - TECHNOLOGY — T15 Dept. _Cclde: Tis
Type of Request: ¥iiniial [IModification of an existing PSC {PSC # )
_Type of Approval: Oexpedited «SRegular CAnnual ClContinuing O {Omit Posting)

Type of Service: Manzged Mainframe Service

Funding Source: Department funds
PSC Amount: 510,000,000 . PSC Est, Start Date: 11/15/2016  PSC Est. End Date  11/01/2020

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
“Zero Cost Migration” service will be performed by California Department of Technology (CDT) to migrate City
mainframe applications that currently run on City equipment, over to Cahfornla Departiment of Technology
owned and operated mainframe equipment. After completion of:the migration, California Department of
Technology staff will own and operate the IBM Mainframe Platform, ‘but City empioyees and contractors WIIE

coniinue to support the applications which run on top of that platform

B. Explain why this service is necessary and the consequence of denial:
City Mainframe equipment is near end of Iife (EOL), some of which will go out of support at the end of this
calendar year. To mitigate this issue Department of Technology proposes that we work in collaboration with
California Department of Technology to utilize the State’s shared mainframe equipment instead of purchasing
new equipment at significant cost on a platform which over time the Department of Technology expects will host

fewer applications.

C. Has this service been provided in the past? if so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC. '
Previously City owned and operated the mainframe equipment. Currently 1 Full Time 1043 Senior Engineer
and 4x contractors provide this function. At the California Department of Technology, approximately 100 Full
Time Employees oversee operation of mainframe equipment that is depended upon for many state agencies
and several county courts. We expect that at least 1x Full Time Employee with experience with IBM
mainframes and City's Applications will continue to manage coordination between various City Departments

and California Department of Technology

D. Will the contract(s} be renewed?
viost likely, although alternative offerings may be cons;dered in the future

E. if this is a request for a new PSC in excess of five years, or if your request is to extend (modify] an existing PSC

by another five years, please explain why.
_ The Gity will continue to require mainframe services.

2. Reasonis} for the Reguest
- A. Indicate all that apply {be specific and attach any relevant supporting documents}:

{74 Services that require resources that the City lacks {e.g., office space, facilities or equipment with an operator).

B. Explain the qualifying circumstances:
City Is migrating Mainframe applications to a Mainframe hosted offsite by the California Department of

Technology
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3. Description of Reguired Skills/Experiise

A Specify required skills and/or experiise: 1BM 205, Computer Assodiates, IBM Mainitame eguipment to inciude

central processing unit, direct-access starage device, virtual tape servers, Fiberchannel, replication, disaster
recovery, Common Business-oriented language {COBOL} programming, coordination of operations between

various CCSF departments.

Which, it any, civil service dass{es] narrﬁalty performs) this work? 1843, IS Engineer-Senior;

Will contractor provide facilities and/or equipment not currentiy pessessed by the City? if so, explain: City's
Mainframe Disaster Recovery site is located at California Department of Technology's datacenter in Ranche
Cordova. California Department of Technology doss have newer equiprment with more processing power then
what CCSF currently possesses. Mainframe production would mave to Ranchoe Cordova, and the new

" Mainframe Disaster Recovery srte would be Caiifornia Department of Technolegy datacenter in Vacaville,

California.

. if applicable, what efforts has the department made to obtain these services through available resources within

he City?

Because City is moving off of on premise equipment to an offsrte hostlng provider, these resources cannot be
prowded from within the City

5. Why Civil Service Emplovees Cannot Perform the Serwces to be Contracted Out

A. Explain why civil service classes are not applicabie.

The Department of Technology does not want to purchase expensive new mainframe equipment, therefore
the Department of Technology is seeking an alternative provider to host City applications. We expect that the
public sector unionized workers at California Department of Technology, with their newer equipment and
greater scale will be able to provide a mainframe platform with better performance.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a

new civil service class to perform this work? Explain. No, since this project fs primarily related to mitigating
old equipment which will soon reach End of Life and is not practical fo replace without a major investment in

" new equipment which we expect over time will have lower utilization.

6. Additional Information

A

will the contractor directly supervise City and County employee? If so, please mclude an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be induded in the contact? If so, please explain what that will entail; i not, explain why not.
See Mainframe Training Description )

Are there legal mandates requiring the use of contractual services?
No. )

Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this ser\nce? If

so, please explain and include a copy of the board or commission action.
No.

“Will the proposed work be completed by a contractor that has a current PSC contract with your department?

If so, please explain.
No.
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7. Union Notification: On 08/22/2016, the Department notified the following amploves crganuamom of this

PSC/RFP reguest:
Architect & Engineers, Local 21

w’ | CERTIFY ON BEHALF OF THE DEPARWENTMI THE INFORMATION CONTAINED BN AND ATTACHED TO THIS
FORMvi IS COMPLETE AND ACCURATE:

Mame: Jolie Gines  Phone: 415581 3974  Email: jolie.gines@sfgov.org

Address: 1 South Van Ness Ave 2nd Floor San Francisco, CA 94103

*3:*&#***##*‘5*#*****‘**$*$$$$*2¥*$$¢*$¥$$‘#"*###tt*-‘**‘F*$$$#3$!F###*fs##ﬁ“'iiti*#*#t#*é*#

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 41081 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 11/07/2016

—B0-



Receipt of Union Notif

-61-




Frera: chrpsrroordmator®sinov.om on behaldf of ohe.coesSsooy .o

Te Gmzs. Jolie (TISY; L21PSCReview@ifne? ; Renenz, Jeson ISy
St Receipt of Notice for new PCS over $100K PSC £ 41081 - 16/17
Dertes Monday, August 22, 2016 9:24:08 PM

RECEIPT for Union Nottfication for PSC 41081 - 16/17 more than $100k

The GEWNERAL SERVICES AGENCY - TECHNOLOGY — T1S has submitiéd a request fora
‘Personal Services Contract (PSC) 41081 - 16/17 for $10,000,000 for Initial

Reqguest services for the period 11/15/2016 — 11/01/2020. Notification of

30

davs (60 days for SEIU) is required.

Afler logging inio the system please select link below, view the information
and . :
verify receipt:

hitp:/fapp s.sfggv.ozg[dhrdmpal/’nodeﬁ?% For union notification, piease see
the :

TO: field of the email fo verify receipt. 1fyou do not see ali the unions

you . 7 ' '

intended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selecied and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended '
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Additional Attachment(s)
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Training spedific ic how California Department of Technology conducts operations. The number of hours
_ of training is TBD, but in generally, California Department of Technology operates a3 Mainframe
University, which DT believes will provide a great new benefit to all city employees which currently
support CCSF appiications

Number of Hours for Training: Approximately 500 Hours |
Employee Classes to be Trained: |

1044: 2 Employees

1042: 1 Employee

1043: 1 Employee;

1091: 2 Employeéé

1092: 6 Employees

1093: 6 Empioyees

—-64-



41081-16/17-FI5 -«

Managed Mainframe Service

Prior or similar approved P5C:
PSC 4101 07/08 .
PSC 410% 07/08 Approval
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City and County of Sar Francisco Depariment of Haman Resources
PERSONAL SERVICES CONTRACT SUMIMARY

DATE: 2-7-2012

DEPARTMENT HNAWME: Telecom & Informabion Services DEPARTMENT NUMBER_ 75
TYPE OF APPROVAL: [ ] EXPEDITED [ ] RBGULAR (OMIT POSTING ___ )
[ conTmnumng : ] ANNUAL '
TYPE QF REQUEST: - '
[ ] DNITIAL REQUEST [ X_] MODIFICATION (PSC# 4161-07/08)
TYE;E OF SERVICE: Compuier Programming and Testing
FUNDING SOURCE: injerdeparimental work order '
Onginal PSC Amount: $2,600,000 Duration: Decernber 1, 2007 - November 30, 2010
1st Modification: {$98,491) Duration: June 1, 2008 - November 30, 2010
2™ Niedification $480,000 Duration: December 1, 2010 — June 30, 2012
3" Modification $0.00 Duration: - July 1, 2012 — June 30, 2015
Toial PSC Amount: $2,881,509 Duration: December 1, 2007 — June 30, 2015

1. DESCRIFTION OF WORK This madification requesis approval to exiend the duration for the continved

use of a proprietary software system hat Contractor provides io support crifical

operations on the City's mainframe.

A CDnClse description of propesed-work: The coniractor provides system software and special technical support services for
the Clty’s mdinframe in the following areas: operating system (O5) system upgrades and customization; CICS (cusiomer
information control system) transiction server migration, Web-to-Host implementation, exploration of USS {Unix Spstem
Services) features, and technical system support for FAMIS (Financial Accounting Management Information System),the

City’s.financial and budgeting system.

B. Explain why this service is necessary and the consequence of denial: The mainframe provides computing services fo
several of the City’s critical processes, financial systems, payroll, business tax, and record management for law enforcement
departments. This service is necessary to maintain operating system infrastructure that suppori these mission critical systems
in the mainframe. For jusiice systems, the public and officer safety measures could be seriously jeopardized if iechnical
problems are not resolved quickly. For the citywide system, sevious performance problems can affect all City departments in
conducting their normal business operations.

C. Expiain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number). This service has been -
provided under an approved City contract; PSC No. 4101-07/08.

D. ‘Wil the contract(s) be renewed? The current terms of the Agreement include three one-year renewal options.

2. UNION NOTIFICATION: Copy of this summanry is to be sent to employee organizations as appropriate (refer to
instructions for specific procedure).

¥ 1] IFPTE Local 21 _ Sheila A Maxwelb{\ 1122012 -
Union Name Signatore of p%fson mailing/faxing form ’ Daie
Union Name : Signature of person mailing/faxing form Date
[ ] REP sentio N/A - , ot
' : Union Name Date , Signature
L b b e LS P Erddedrddo ke b dee vl Sest R s e e +~b§'*7:x'*'k'xYK‘V*?CX';TK*K‘.—::‘?:*“‘**?"*‘:*’&

FOR DEPARTMENT OF HiM AN RESQURCES USE

PSC# ,;/;H O “’Cﬂ{ 0%

STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

OIFORMS\CONTRACTIPSGFORM1.DOC : —_ 6 6 _

PSCFORM 1 (8/96)



City and County af San Francisco Depaviment of Bmean Resonrces

D?:,_CR;PTT{}’\ OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or experiise: Expert knowiedge, experience in the advanced systems
pregramming disciplines, problem analysis and resolufion skills, which are essential to support missien critical

sysiems an the mainirame.

bd

B. Which. if amv, civil service class norma_ﬂv psrfom this work? 1043, Semior IS Engmeer, 1444, Principal ES
Engineer.’

C. Will contractor provide facilities and/or equipment not currently possessed by the City? i ves, explain: No,

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable:
Ko single City employee possess the mulfiple sidll sets and expansive working Lknowledee necded to support the
more than 75 seftware programs that rom on the City’s mainframe. The contractor ases 2 pool of specialists to
sappert our peeds. The contracier is required 1o have its own data center, which erables it to implement and test

systern snhancements af its own site, iea;v,mg_ City operations unaffected. Alse, this prqject requires only 48% of
oe person’s tiane.

B. ‘Would itbe practical to adopt a new civil servioe tlass to perfofni this work? Explain.
TNeo. IS Engineers 1042 through 1044 classes apply.

5. ADDITIONAL INFORMATION (if "ves," atiach explanation)
A. Will the centractor directly supervise City and County:employees?

|z

B, Will the coniractor train City and County employees?
e Describe the fraining and indicate approximate number of hours.
e Indicate occupai‘onal type-of City and County employees foreceive trammg {L.e., clerks,
~ civil engineers, ¢fe.) and approxunate numbers to be trained.
As needed, IS Engineers (1042, 1043, and 1044) if the Depariment encounters
production problems associated with mainframe operations or with the 75 software
programs runping on it; for period less than 50 hours per year.

" BOs
|

T, Arethere .}.egal mandates requiring the use of confractual services? L__j
D. Arethere federal or state grant requirements regarding the wse of comtractual services? !::I
H. Has 2 board or commission determined that coﬁiracting is the most effeciive way [:]
ic provide this service? (BOS Resol. No. 293-10, Prop J contract). : :
F. Willihe ﬁfoposed work be completed by a contractor that has a current personal services D

comiract with your department?
THE AROVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE |
DEPARTMENT HEAD; ' :
1577 A5 [l
éﬁ{m (gfﬁepm tmental Personal Servites Contract Coordinator

Kendall Gary . B51-4066
Print or Type Name - Telephone Number

1 Souith ¥an Ness, 2nd Floor
San Francisco, CA 84163
Address

PSCFORM 1 (5/96)

OAFORME\CONTRACTIPSCRORMLDOC —-b67-
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March 05, 2012 Regular Meeting

AMENDED

MINUTES
Regular Meeﬁng'

March 5, 2012

2:00 p.m.
ROOM 400, GITY HALL

1 Dr. Carlion B. Goodlett Place

CALL TO ORDER

2:02 p.m.

ROLL CALL

President E. Dennis Nosmandy Present
Vice President Katg Favetii Prasent
Commissioner Scolt R. Heldfond Present
Commissicner Mary Y. Jung Present

President E. Dennis Normandy presided.

REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF THE CHVIl. SERVICE COMMISSIGN AND WHICH 1S
NOT APPEARING ON TODAY'S AGENDA '

—-68-
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Page 3 of 9

1) Micki Callahan, Human Resources Direcior stated that the Siaie Supreme Court recently nuled in tavor of the Governor's pian to end fhe existence of the
Redevelopment Agen&y ihroughout the Siaie of Galfornia. The Redevelopment Agency has been an independsnt agency and San Francisco is the successoer
agency so the Depariment of Human Resources {DHR) is now trying io integrate that work-force and the projects that remain into our City werkiores. By
operation of e law, DHR is obligated to bring those who are employees as of February 1. 2012 inte the City and not change their terms of employment. They
have labor agreements and {he negotiation process is just beginning with IFPTE Local 21 and SEIU Local 1021 who represents those individuals whose

confracts expire as of March 31. 20412,

2) She also informet the Commission thai CPS will be conducting an audil of DHR in May. The last audit was in 2605 and DHR has implemented changes that

" put them in & good position for this audit.

3) Finally, Ms. Callaian stated that she wanied to address some of the commenis made by Bob Britton during the Requests fo Speak period because some
clanfication was warantzd. Mr. Srition stated that Local 21 had not received a response from DHR and went on to ciie from the response giver to him by DHR.

The Department of Human Resourcas is in regular contaci with IFPTE Local 21,

0035-12-1

6036-12-1

Department of Human Resources’ Report on Provisionat Appoiniments. (item No, &)

Speakers:

Action:

Department of Human Resources’ Report on Position-Based Testing, {ltem No. 7}

Speakers:

Action:

John Kraus, Department of Human Resources

Ted Yamasaki, Department of Human Resources

Adopled the report. (Voie of 4 {0 0)

John Kraus, Department of Human Resources

Ted Yarnasaki, Department of Human Rescurces

Adopied the reporl, (Vole of 4 to 0}

EXECUTIVE QFFICER'S REPORTY (lem No. 8)

No reparl.
(037-12-8 Review of request for approval of proposed personal services contracts. {item No. 9)
: Type of .
PSCH Depariment Amount Type of Service Duration
. Approval

http://sfpov.org/civilservice/sites/

-58—
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40821112

Human Resqurces

$12,500.000

Centracter will provide complste workers' compsnsation

adjuslmg servicas, including nvestization and adiudicstion of
claims, daia recording. paymeant proceésing suppon of both
ilitigalion and rehzbiiitalion processes. case eslimate

evaluation and preparation of reports.

Reguiar

Page# of 9

083147

4094-149/12

Fublic Uiilities
Gommission

-

$2.200.000

The San Francisca Public Utiliies Commissian (SFPUC) is
sazking professional consuiiing services Irom vandor with
expariise s exparience in SharePoint solutions built -upon
the Microsoft stack The SharePomt environment raguires the
following features to be established: Develop a design for the
infrasuchure to eest the long 1em nseds of the SFPUC;
Assist in seleciing & core s2i of leots {workflows. fists,
libraries, etc.): and assist in creating an enterprise sinuciure
and & Govemnanca Group thal weould lzad the SFPUC with s
technicat resources and develep policies. procedures. and
management tools lo ensure the sohulions rémain stable and
meets the SFPUC’s needs,

Regutar

03/05114

4M7-09M0

Public Utilities

Commission

Increase Amount
5 20,000,000
Maw Amouni

$24,000,000

As-needed services in the areas of: wastewater; stofm water;
knowledge management; assel management; envirenmental,
hazardous materials, and regulatory compliance; and health

and safely.

Modi-

fication

123117

4021-07/08

General Services
Agency

Increase Amount

$186,588

New Amount

$258,763

OLSE is exercising an option in our sontract o conlinus
Imptementation of an employee outraach and education
pregram on the Gily's labor laws. Primary aciivities are.
community outreach program. employee workshops and
trainings, and counsaling end referal services, The program

wilt continue o be

conductsd in as many languages as possible with a particular
emphasis on disadvantaged and minorily groups.

Modi-

fication

0139113

411654()71'08

General Services
Ageney

incresse Amount
$1.037.081
New Amcount

$1,797.781

Under CA Labor Code Section 17786 and SF Admin, Code
Sealion 6,22 (E} all construction contraclors working under
coniracts issued by the City of San

Francisco awarding bodies and performing work covered by
prevailing wage requirements are required 1o provided
certified payroll records (GCPRs}) fo the

City. The Ofice of.Labor Slandards Enforcement (OLSE)
desires tc exerciss its option to extend a contract with a2
vendor to provide a software Jicense

{subscription o their services) for their web based electronic
proprietary certified payioll seporiing system hosted on their

sacure server. The system

verifies pay rales of flags and communicates polential
viglations. Vendeor will provids training 1o City contractors and

Lity employees on use of ihe system.

Madi-

ficatien

05130115

hitp://sfgov.org/civilservice/sites/

_.'I 0_
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410407108 Technology

Depariment of '

Increase Amount

SC

New Amount

$2,981.509

The cordracior provides system soltware and speciat
tachnical support services for the City's mainframe in the
olloving Areas: operating system {05} system

upgrades and customization; CICS {customer inforration
covtrol sysiem) transaction server migration, Web-lo-Host
implementation. exploration of USS {Unix System Services}
jesiures, and technical sysiem support for FAMES (Finzncial
Accourting Management Irfarmation System). the City”

financial and budgeting system.

Modi-

jication

Page 5 0f 9

05130116

Emergency
4108-08/09
Menagement

Increase Amount
$1.772.425
New Amount

$3,947 495

The software known as ECAD, for ES11 Computer Assistes
Disbatch. occasionally requirds enhancements or
modifications o its sofiware that runs 1he dispalch program
for E911 calis. The modificationsfenbancemenis improve the
daia collecied by or displayed to E211 call tzkes and
dispaichers. Two examples being 1) The abiiity fo playback
the hestorical movement of selecied AVL Units during &
specific pericd of time; 2} Abllily to send muliiple messages to
medical uniis on a cail,

12133114

4047-07/08 Public Works

increase Amount

$3,600,000

New Amount

$5,268,000

The consuliant will provide es-needed environmentai,
scientific and laboratory consuftation services to provide rapid
and cost sffeclive resolition of ’

environmental ssues encounterad in maintenance dredging,
dredge spoil disposal, hydrographic survey. cozastal
engineering and regulatory negatiations, Consultants will
review project plans, parform field surveys and sampling
aclivilies, perform specialized iaboratory enalyses, develop
reports and assist in regulatory negotiations. Individuat CS0s
will definz job/ask specific scopas of work. Two {(2) Master |

" Agreements were awarded under the originat PSC. PW

intends to award four {4} new Master Agree-menis under this

PSC modification.

Modi-

fication

01730118

4085-08/0G Public Works

Incraase Amouni

$3.000,600

New Amouri

$6,500.000

Consultants wi¥ perform highly specialized geo-techrical
enginessing tasks that include conducting gec-technical field

explorations, investigations, and

laboraiosy testing: sup;i?emeniat testing such as seismic
norehole logging, seismic refraction profiling,.and camosion
testing and evaluatien; preparing reports for nev and existing
huilding! bridge foundations; recommendations for designing
foundstion systems, excavation supporl and underpinning
systems, retaining wall systems, embankments, and ground

impravement such

as grouting, deep sof mixing and dewatering: and other gso-
technical/geo-loglcat censaltaiion refated work The
Deparimeni of Public Works (DPW) had previously awarded
three (3) as-needed contracis at

$1,000,000 each, and intends to award three {3) additonal
as-needed coniracts for $1,600,000 each.

Modi-

fication

124317

hitp://sfgov.org/eivilservice/sites/.
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The Consuliant will provide residant enginesrs, field
engineers, inspesiors. spediaity engineers, office enginaers.
schaduling engineers, public outreach
increase Amount stafi. constg'uclion management support, fisld ofilce
' adminisirative siaif. supplementat constiuciion services and
£3,000,000 ather as-needed services to be iodi-
4149-07/08 . Fublic Works - 011618
New Amount *| determined for various typss of enginsering work on an as- fication
neadad basis. Four (4} contracts for $1.000,000 each wers
$7,000,000 previously awarded under this PSC.
The Depantment of Public Works (DPW) ntends to award an
additional four (4) Master Agreements, each not-to-exceed
$750.000 for these as-needad services.
Speak Glacier Ybanez, Depariment of Technology, Ging Louie, IFPTE Local 21 and Anita Sanchez, Executive
peakers: Officer spoke on PSC #4101-07/08,
Stanley DeSouza, Department of Public Works spoke on PSC #4148-07/08,
Act Adopled the repori; Approved the request for proposed personal services contracts. Notified the Office of
ction:
the Coniroller and the Office of Conlract Administration. (Vote of 4 to 0)
0038-12-1 - ) . .
Municipal Transportation Agency's Report on Provisional Appointments.
{item No. 10}
Speakers: None,
Acfion: Adopted the report. (Vole of 410 0)
0035121 Municipal Transportation Agency’s Report on Appointments Exempt from Civil Service under Charter Section 10,104.16 through
10.104.18. (item No. 11} ’ .
Clare Leung, Municipa Transportation Agency
Speakers:
: . Ging Loute, IFPTE Local 21
Act Adopied the report; Directed the Municipal Transpoﬂaﬁon‘Agency to include the cumulative total in the-
ction:
reportin the future. (Vole of 4 1o 0) ’ : '
0040-12-3 . . _ : . X
Request by the San Francisco Fire Depariment to grant H-2 Firefighter status to H-3 Level Firefighter/Paramedics who apply and

are selected under the provisions of Local 798 MOU Section 18.3 and General Order 11 A-T0. (Item No. 12}

http://sfgov.org/civilservice ) :o_hivé/ sfogov.org/civilservice/civ... 10/5/2016



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC UTILITIES COMMISSION — PUC ' Dept. Code: PUC
Type of Request: ' Winitial ~  DModification of an existing PSC (PSC# }
Type of Approval: CExpedited #Regular  [ClAnnual [lContinuing 1 {Omit Posting)

Type of Service: As-Needed SFPUC Strategic Plan implementation Support (PRO.0044)

Funding Source: Project Funds PSC Duration: 2 years 52 weeks

PSC Amount:  $400,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
2020 San Francisco Public Utilities Commission (SFPUC] Strategic Plan implementation: The selected
- proposers will provide implementation support for the 2020 SFPUC Strategic Plan. The selected. proposer
will be an essential part of an internal/external partnershlp that will drive the effective mplementatlon of

the 2020 SFPUC Strateglc Plan.

The Strategic Plan has 6 goal areas: Reliable Service and Assets, Organizational Excellence, Effective
Workforce, Financial Sustainability, Stakeholder and Community Interest and Environmental Stewardship.
Each goal area is led by two Goal Champions (members of the Executive team), and staffed by a Goal
Coordinator {project managers for each goal area). Action ltems also have designated Action ltem
Owners who are responsible for delivering specific Action ltems.

Effective Strategic Plans are living, breathing documents that are implemented, tracked, evaluated and
improved through iterative processes. The selected proposer will work closely with the Strategic Plan
Manager {AGM of External Affairs), External Affairs Analyst, Goal Champions, Goal Coordinators, and
Action ltermn owners as well as SFPUC communications staff to ensure that there is a robust, thoughtful,
and structured implementation program that informs and engages employees as well as outside

étakeholders.

implementation support will include project management, meeting facilitation, evaluation, individual
" coaching, communications planning, content deveiopment stakeholder engagement and regular plan

updates.

B. Explaln why this service is necessary and the consequence of denial:
The SFPUC is seeking expertise in strategic planning, strategic plan mplementatlon and change
management in order to implement, track and update its 2020 SFPUC Strategic Plan. Without adequate
support from consultants with such ex;)ertlse it is likely that the plan, which has been required by the
Mayor, will not be fully implemented and incorporated into the day-to-day work of the agency.

C. Has this service been prowded in the past? if so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.

This service hasn't been provided in the past.

0. Wil the contract{s) be renewed?
No.
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable :

7. BReasonis) for the Reguest
A, Indicate all that apply (be specific and attach any relevant supporting documents):

I# Short-term or capital ‘pfojects reguiring diverse skills, expertise and/or knowledge.

B. Explain the gualifying circumstances: _
We are seeking specialized services from firms with deep expertise working on strategic planning,

plan implementation, stakeholder engagement and change management within public utifities. These
services are not required at all times, only while plans are in development and during early
implementation.

3. Description of Reguired Skills/Expertise
A. Specify required skitls and/or expertise: The City is seeking a contractor with a minimum of 10 years
of experience developing strategic plans, implementing strategic plans, engaging internal and external
stakeholders, monitoring and assessing performance on strategic plans, as well as managing internal
change management processes, all within the utility sector. The contractor will also need strong
facilitation and communication skills, - :

B. . Which, if any, civil service class{es} normally perform(s) this work? 1823, Senior Administrative
Analyst: 1824, Pr Administrative Analyst; 0923, Manager It; 0931, Manager lIj;

C. Will contractor provide facilities and/or equipment not currently passessed by the City? If so,
explain: No. !

4. i applicable, what efforts has the department made to ohtain these services through available

resources within the City?
None. The monitoring and reporting systems, as well as the communications templates, designed and

created by the consultant will be maintained by internal staff. There may be future need for facilitation,
“surveying and communications strategy work.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. . ) .
The activities in the scope of work require specific expertise around strategic planning and change
management and familiarity with best practices among other utilities. While there are Civil Service
classes which may be relevant to portions of the work, there is no one class that encompasses all of

the specialized expertise required for this scope.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. The main activities are only needed
on an intermittent basis. Activities such as developing the monitoring, tracking -and communication
systems, as well as facilitating workshops on plan implementation are only needed when a new plan
is being developed and/or implemented.

6. Additiona}lnformation
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A. Wil the contractor directly supervise City and County employee? !f so, please include an
explanation. '
No.

B. Wil the contractor train City and County employees and/or is there a transfer of know!edgé
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No. However, mast of the monitoring and reporting systems, as well as the communications

templates, designed and created by the consultant will be maintained by internal staff. There may be
future need for facilitation, surveying and communications strategy work.

C. Are there legal mandates requiring the use of contractual services?
No.

" D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasa board or commission determ:ned that contractlng is the most effective way to prowde this
service? If so, please-explain and include a copy of the board or commission action.

No.

F. Wili the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 09/09/2016, the Departmént notified the following employee organizations of -

this PSC/RFP request:
Munlcma[ Executive Assocnatlon Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND A'ITACHED TO
THIS FORM IS COMPLETE AND ACCURATE: - :

Name: Shamica Jackson  Phone: 415-554-0727 Email: SJackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102

*******#***#****#*********#*********#******##*‘4’»#********#*******#****#******#********

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 46743 - 16/17

DHR Analysis/Recommendation: _ | Civil Service Commission Action:

Commission Approval Required
DHR Approved for 11/07/2016
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Receipt of Union Notification(s)
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From: dhr-pscenordinator@sfooy.om on behalf of $lackson@siwater.om

To: Jackson, Shamica; amakaypn@ifpte2 om: 121PS(Reviewdifpte?1.org; Jackson, Shamica; DHR-
‘ PSCCoordinator, D

Subject Receipt of Notice for new PCS over $100K PSC # 46743 - 16/17

bat=: Friday, September 09, 2016 10:44:13 AM

RECEIFT for Union Notification for PSC 46743 - 16/17 more than $100k

The PUBLIC UTILETIES COMMISSION — PUC has submitted a request for a Personal
Services Contract (PSC) 46743 - 16/17 for $400,000 for Initial Request

services )

for the period 01/01/2017 — 12/31/2019. Notification of 30 days {60 days

for

SEIU) is required.

After togging into the system please select link below, view the information

and :
verify receipt;

http://apps.sfgov.org/dhrdrupat/node/8063 For union notification, please see

the )

TO: field of the email to verify receipt. If you do not see all the unions

you .

intended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are sélected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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me:: Raausl S

Ta:

Jackson, Shamics

Subject: Re: FW: PSC No. 46743-16/17 - As-Needed SFPUC Strategic Plan Implementation Support (FRO.0044)
Date: Tusasday, Ociober 18, 2016 2:53:21 PM
Shamica:

1 have reviewed PSC Na. 46743-16/17 - As-Needed SFPUC Strategic Pian Implementation Support
(PRO.0044). MEA has no objections to the PSC and we waive the 30 day notice period.

Raguel
1-415-989-7244 (office)
1-415-989-7077 (fax)

On Tue, Oct 18, 2016 at 2:42 PM, Jackson, Shamica <SJackson@sfwater.org >
wrote:

Hi Raquel,

T hope all is well. Per out con%ersation-, please review the email below and the attached PSC.

Best regards,
Shamica

415-554-0727

From: Jackson, Shamica )
Sent: Thursday, October 13, 2016 2:00 PM .

To: ‘siaff@sfmea.com’; ‘camaguey@sfmea.com'
Ce: DHR-PSCCoordinator, DHR (DHR-PSCCoordinator@sfgov.org)
Subject: PSC No. 46743-16/17 - As-Needed SFPUC Strategic Plan Implementation Support

(PRO.0044)
Impeortance: High

Dear Rebecca & Camaguey,

I hope all is well. The attached union notification was sent on 9 /9/2016. The Municipal
Fxecutive Association (MTLA) was inadvertently excluded from the notification. We are hoping
to target the 11/7/2016 Civil Service Commission meeting. Please review the attached
Personal Services Contract (PSC) and let us know if you have any questions. If MEA has no
objections and waives the 30-day union notice period for PSC No. 46743-16/17 (PR(O.0044)
As-Needed SFPUC Strategic Plan Implementation Suppott please reply to this ernail stating
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that, “MEA has po obiections and waives the 30-day umon nofice period for PSC No- 46743~
16/17,” po later than the close of business % ednesday October 19, 2016.

T apologize for the inconvenience and thank you in advance to. your atientdon to this matted!

Best regards,

Shaimica

San Franclsco Water, Power and Sewer | Services of the San Francisco Public Utilities Commission

San Francisco
Water s

Shamica Jackson, Senior Administrative Analyst ‘
Contract Administration Bureau

Office: (415) 554-0727 | Fax: (415) 654-3225

525 Golden Gate Ave., 8th Floor, San Francisco, CA 94102

sjackson@sfwater.org

Please consider the environment hefore printing this email.
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Personal Services Contracts

-80—-




PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 17)

Department: MUNICIPAL TRANSPORTATION AGENCY . - Dept. Code: MTA
Type of Chinitial @Mcdmcatlon of an exdsting PSC {PSC # 38945 - 14/15)
Reguest:

Type of  |Expedited  {ARegular ClAnnual _lContinuing [ {Omit
Approvat: . Posting)

Tvpe of Service: Bicycle Parking Outreach and Siting Work

Funding Source: Grant Funds

PSC Original Approved Amount:” $100,000 PSC Orlglna] Approved Duration: 08/01/15 -
12/31/16 (1 year 21 weeks)

PSC Mod#1 Amount: $500,000 _ PSC Mod#1 Duration: 01/01/17—12_/31/22 (6 years 1
day)

PSC Cumulative Amount Proposed: $600,000 PSC Cumulative Duration Proposed: 7 years 22 weeks

1. Description of Work
A, Scope of Work/Serwces to be Contracted Out:

The contractor will provide short-term support to the San Francrsco Municipal Transportation
Agency’s (SFMTA) Bicycle Parking Program during a greater than expected growth in the interest in
bicycle parking in order to reduce response time to customers that directly results in bicycle parking
rack installations. The program currently installs approximately 500 bicycle parking racks per year.
The contractor will provide: public outreach and notification; field surveys; identify parking rack
locations {siting); bicycle parking rack request processmg and verification; data entry and database
management; and monthly written reports.

Scope Change
The contactor will provide services to and communicate effectively with the city’s diverse

population.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary so that the SFMTA can respond more efficiently to the public’s high
demand for bicycle parking, reduce the accumulation of requests, and result in an increase in bicycle
parking rack installations. Denial will lead to increased and continued wait times that the public will
be subjected to until the SFMTA can address their bicycie parking rack requests and inquiries, and
delays in parking rack installations.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes.

D. Will the contract{s} be renewed?
No.



E. I this s a request Tor 3 new PSC in excess of five years, or if your reguest is io extend {modify) an
existing PSC by another five years, please expiain why:
The public demand for bicycle parking continues to reguire on-demand response for bicycle
parking stall siting. The SFMTA has increased its outreach and is continuing to prov:de services to
and communicafing in more ways with the city’s diverse poputation.

2. Reasognls) for the Reouest
Al Display all that apply

i tmmediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
This service is necessary so that the SFMTA can respond more efficiently to the public’s high
demand for bicycle parking, reduce the accumulation of requests, and result in an increase in

bicycle parking rack installations.

B. Reason for the Eequest for modification:
The SFMTA is adding additional funding and duratlon due to public demand and increased

services to the City's diverse populatien. ) o

3. Description of Required Skills/Expertise :

A. Specify required skills and/or expertise: Must be able to interact professionally and cordially in
person, by telephone and via written word with members of the public and City staff; interpret
written and graphical guidelines and standards and apply them to the built environment; be able
to stand and walk outdoors for extended periods and operate a measuring tape and/or
measuring wheel to record measurements; be able to plan and prioritize tasks to maximize
efficiency of travel; and work independently. The consultant must possess familiarity with
operational requirements of bicycles and bicycle parking. The consultant must also possess
knowledge of and proficiency with common spreadsheet, database, word processing, online

mapping and email computer applications.

B. Which, if any, civil service class{es} normally perform(s} this work? 5380, StdntDégnTrainl,
Arch/Eng/Ping; 5382, StdntDsgnTrain3, Arch/Eng/Plng; '

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. -

4. K applicable, what efforts has the department made to obtain these services through avaitable

resources within the City?
Not Applicable

' 5, Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
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Civii service stail can perform this werk, but these ciassifications are available only in the
summear months and the public demand for service is surpassing expectations requiring work
beyond those months. :

If there is no civil service class that could perform the work, would it be practical and/or feasible

to adopt a new civil service class to perform this work? Explain:  No. Civil services classes exist,
however due to temporal constraints and the urgency to respond to public demands, this short-
term solution is necessary. This work is neither full-time work, nor ongoing. It is best delivered -
on an as-needed basis working in close coordination with the SFMTA.

6. Additional Information

A.

Will the contractor direcily supervise City and County employee? if so, please include an
expianation.

No.

Will the contractor train City and County employees and/or is there a transfer of knowledge

component that will be included in the contact? If sg, please expialn what that will entail; if

not, explain why not.
Training is not provided with this service as it requires specnﬁc knowledge on an immediate, as-

needed basis.

Are there legal mandates requiring the use of contractual services?
No. ' ‘

Are there federal or state grant requirements regarding the use of contractual services? If so,

" please explain and include an excerpt or copy of any such applicable requirement.

No.

Has a board or commission determined that contracting is the most effective way to provide

~ this service? If so, please explain and include a copy of the board or commission action.

No.

Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Yes. The San Francisco Bicycle Coalition. -

7. Union Notification: On 10/04/16, the Department notified the following employee orgamzatlons of

this PSC/RFP request:
Professional & Tech Engrs, Local 21:

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE: — ‘

Name: Cynthia Hamada Phone: 415.701.5381_ - Email: cynthia.hamada@sfimia.com

Address: 1 South Van Ness Ave‘nue 6th Floor, San Francisco, CA 94103

********%“E:****“2‘*******#‘:**#****#***#************"’**"'**************“'*******%2**********

FOR DEPARTMIENT OF HUMARN RESOURCES USE
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PSC# 38945 - 14/15

DHR Analysis/Recommendation:
Commission Approval Required
DHR Approved for 11/07/2016
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Receipt of Union Notification(s)
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Hamada, Cynthia

Frﬁm:
Sant:
T

Subject

dhr-psccoordinator@sfgov.org on behalf of cynthia.hamada@sfrntz.com -
Tuesday, October 04, 2016 11:30 AM
Hamadz, Cynthia; L21PSCReview@ifpte2l.org; Hamada, Cynthia; DHR-PSCCoordinator,

DHR
Receipt of Modification Reguest 1o PSC £ 38945 - 14/15 - MODIFICATIONS

P&C RECEIPT of Modification notification sent to Unions and DHR

The MUNICIPAL TRANSPORTATION AGENCY — MTA hat submitted a modification request for a Personal Services
Contract (PSC) for $500,000 for services for the period lanuary 1, 2017 - December 31, 2022, For alf Modification

requests, there is a 7-Day noticed to the union{s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
reguest is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/8151
Email sent to the following addresses: L21PSCReview @ifpte2i.org
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Additional Attachment(s)
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City and County of San Francisco : eparbtment of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY {(“PSC FORM 17)

Depar{ment: MUNICIPAL TRANSPDRTAﬂON AGENCY — MTA Dept. Code: MTA
Type of Request: : initial : (1 Modification of an existing PSC {PSC ¥ }
Type of Approval: Expedited 3 Regular ({3 Omit Posting)

Type of Service; Bicycle Parking Outreach ang Siting Work

Fljnding Source: Grant Funds ' PSC Duration: 1 year 21 wesks
PSC Amount:_§100.000 5 PSC Est, Start Date: _08/01/2015 PSC Est, End Date: 12/31/2016

1. Description of Work

A Scope of Work: ,

The contractor will provide short-term support to the San Francisco Municipal Transportation Agency's (SFMTA)
Bicycle Parking Program during a greater than expected growth in the interest in bicycle parking in order o reduce
response time to customers that directly resuits in bicycle parking rack installations. The program currently installs
approximately 500 bicycle parking racks per year. The contractor will provide: public outreach and notification; field
surveys; identify parking rack locations (siting); bicycle parking rack request processing and verificafion: data entry
and database management; and, monthly written reports.

B. Exp‘lain why this service is necessary and the consequence of denial:

This service is necessary so that the SFMTA can respond more efficiently to the public's high demand for bicycle
parking, reduce the accumulation of requests, and result in an increase in bicycle parking rack installations. Denial
will lead to increased and continued wait times that the public will be subjected to until the SFMTA can address
their bicycle parking rack requests and inquiries, and delays in parking rack installations,

\

C.  Hasthisservice been provided in the past. If so, how? If the servicé was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
-In 2012 and 2013, this service was provided through a purchase order with the San Francisco Conservation Corps.

More recently, services of this nature were provided using temporary, summer interns.

D.  Will the contract(s) be renewed? No.

2. Union Netification: On06/11/2015, the Departiment notified the following employee organizations of this PSC/RFP
request: Professional & Tech Engrs, Local 21 :

***********#***********$****#****‘-i=#***#***#******#***%***#-***************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSCH 38945 - 14/15

" DHR Analysis/Recommendation:

Commission Approval Not Reguired

Approved by DHR on 06/15/2015
' . July 2013
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City and County of San Fraacisco Department of Homan Resources

3, Pescription of Reguired Skilis/Exnertise

A. Specify required skills and/or expertise: _
Must be abie io interact professionally and cordially in person, by telephone and via written word with members of

the public and City staff interpret writien and graphical guidelines and standards and apply them to the built
environment; be able to stand and walk outdoors for extended periods and operate a measunng taps andfor
measuring whesl! fo record measuresnents; be able to plan and prioritize tasks io maximize efficiency of travel;
and work independently. The consultant must possess familiarity with operational requirements of bicycles and

B.  Which, if any, civil service class{es) norma]h," periorm{s) this work?

5380,5382,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. '

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicablé:

Civil service staff can ;Se'rform this work, but these classifications are available oniy in the summer months and the
public demand for service is surpassing expectations requiring work beyond those months.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

Ne. Civil services classes exist, however due to temporal constraints and the urgency to respond to public
demands, this shorf-term solution is necessary. This work is neither full-fime work, nor engoing. It is best
deiivered on an as-needed basis working in close coordination with the SFMTA.

5. Additional Information (if “yes”, attach explanation) ' YES NO
A. Will the contractor directly supervise City and County employee? L]
B. Will the contractor train City and County employee? N

Training is not provided with this service as it requires specific knowledge ¢
C. Are there legal mandates requiring the use of contractual services? U
D. Arethere federal or state grant requirements regarding the use of ]
contractual services?

E. Has a board or commission determined that contracting is the most effective ]

way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current PSC |
contract with your department? -

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 08/11/2015 gy- '

Name: Cynthia Hamada ' Phone: 416.701.5381  Email: cynthia.hamada@sfmta.com
Address: T South Van Ness Avenue, 6th Floor San Francisco,‘ CA 94103
July 2013
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