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Department of Human Resources

Edwin M. Lee Micki Callahan
Mayor Human Resources Director

Date: June 30, 2017
To: The Honorable Civil Service Commission
Through: Micki Callahan '

Human Resources Director
From: Cynthia Avakian, AIR -

David Bui, DPW

Kris Damlas, ECN

Jessica Blome, ETH

Chanda Tkeda, HRD

Shamica Jackson/Stacey Lo, PUC
Joan Lubamersky, ADM

Subject: Personal Services Contracts Approval Reguest

This report contains twelve (12) personal services contracts (PSCs) in accordance with the revised
Civil Service Commission (CSC) procedures for processing PSCs that became effective on November

5,2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2017-2018

FY2017-2018
$16.748.750 $11,636,999 $28.385,749

" One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sigov.org/dhr
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POSTING FOR

July 17, 2017

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date

12017-07-47

PSC No

Dept PsSC
DPesignation Amount

7] TappLy |

PSC PSC
Description of Work

47575 - 16/17

AIRPORT
COMMISSION

$6,000,000.00 International Alrport ("Airport™). Software support will include upgrades to  July 1, 2017

Contractor wili be responsible for the ongeing maintenance and software
support of the Intergraph Computer Aided Dispatch System {"CAD") for

public safety dispatching used by multiple divisions at the San Francisco
June 39,

new software versions of the proprietary CAD system, providing additionat 2022

ficenses, incorporating new interfaces with other Aisport systems, mapping
services, and other services necessary to maintain system functionality.

Estimated Estimated
StastDate  End Date

Page 1 of 3

Type of
Approval

REGULAR

44147 - 16/17

GENERAL
SERVICES
AGENCY -
PUBLIC WORKS

£500,000.00

The Potrero Gateway Park, Phase I, will include professional design
services fof street and open space ¥mprovements on Caltrans and San
Francisco Pubiic Works {Public Works) rights of way. The improvements on
Pubiic Works right of way include sidewalk widening and buthouts,
pedestrian ighting, new trees and shrubs, reconfiguration of parking on
some streets and roadway striping for a bike lane. The improvements on
Calirans right of wa\/inc%ude tree and shrub planting, lighting, fully
accessible pathways, stairways terraces, and park fumnishing including
seating, trash receptacies, bike racks. There will alse be a vegetated wall
on Caltrans property adjacent to the San Bruno Avenue sidewalk.

July 17, 2017 December
i r
v 29, 2020

The project area is by 17th Street, Vermont and San Bruno avenues, and
Caltrans open space adjacent to and between these streets at the 101
freeway.

REGULAR

41074 - 16/17 WORKFORCE

ECONOMIC AND
$150,000,00
DEVELOPMENT

43116 - 16/17 ECONOMIC AND $550€,000.00

WORKFORCE
DEVELOPMENT

The Office of Economic and Worldorce Development (OEWD) is seeking a
contractor to develop industry-recognized training as part of tha TechSF
secior strategy, a citywide economic and workforce Inftiative that provides
education, training and job placement assistance for hath job seekers and
employers within the Information and Communications Technology (ICT)
secior. The selected ICT Occupational Skills Traming {QST) provider must
create, vet and implement contextualized comicula that will effectively
prepare unemployed, underemployed, and low-wage workers to attain
employer-recognized credential/s), certification(s) or degres!s) tha! lead to
training—related employmen: or freate 32VENCEMEN SOoSTTUNIDES *or
incumbent, workers at vanous Dot 1 ey Career {enty-eve, mic-
skilied, on-the-job, EMployer-csstamzas ans INTUMDeNT wirker skt
acgvancement).

June 30,

Jly 1, 2017
i 2020

The Office of Economic and Workforre Development (CEWD) & seeiing a
contractor to support the expansion of workforce development services
customized to meet the spedific neads of jobseekers with criminal histories.
The selected contractor will build upon existing programs, policies, tools,
and services to include, but not limited to counseling services, workshops
and employment assistance customized to and targeting the employment
needs of jobseekers with criminal records, espadially those newly re-
entering the workforce from the criminal justice system. The contractor
mest deliver services at its own designated location, and should
additionally provide services at OEWD's Comprehensive Access Point (CAP)
and Neighborhood Access Points {NAPs), as apprepriate in order to spread
awareness of the specialized services. Services must also be connected to

2020

http://apps.sfgov. org/dhrdrupal/print/regpscposting?field csc_hearing date_value|[value}{date}=2017-07-17

July 1, 2017 3une 30,

REGULAR

REGULAR

6/26/2017




Dept PSC

PSC No X .
Designation Amount

Page 2 of 3

PSC pPsC
Description of Work Estimated Estimabed
Start Date End Dai=

Type of
Approval

the CAP and NAPS as ap'propn'ate thranu.éh built-irs c-ross-refenai
mechanisms.

ECONOMIC AND
49882 - 16/17 WORKFORCE $900,000.00
DEVELOPMENT

Tne Office of Economic and Workferce Development (OEWD) seeks to

idenify a contractor to partner with OEWD staff and serve as the Business

Services Coordinator for the City's Nor-Constyuction First Source Hiring

Program. This contractor will be responsible for defivering services to &l

San Francisco bus!nesses. or non-pzaﬁrs.(m.th the.excepuon of San July 1, 2017 June 30, REGULAR
Francisco International Airport/SFG, which is serviced by & separate SFO- 2020

specific Business Services Coordinator). Services may inciude but are net

lirmiied to, business engagement, job development, candidate pipeline

development, conrection of candidates to employment oppertunities, event

coordination and staffing for special events. '

ETHICS .
40949 - 16/17 %$1,374,750.00
COMMISSION

HUMAN
42343 - 16/17 51.200,000.00
RESOURCES

49794 - 16/17 PUBLIC 51,400,000.00
UTILITIES
COMMISSION

The Ethics Commission currently contracts with a private vendor to provide
an electronic fifing system 0 file ethics forms and maintain its filing records
databases. The forms include Fair Political Practices Commission (FPPC)
and jocal campaign finance forms, Statement of Economic Interests,
tobbyist reports and campaign’ consultant reports. The Secretary of State's
approval is required for filing systems that submit electronic FPPC
campaign finance forms and the Ethics Cemmission can only contract with
vendors on the Secretary of State’s certified vendor list. The FPPC's
approval is required for filing systems that submit electronic Statement of
Economic Interest filings, The Ethics Commission requires a service that
includes web-based filing software for filers, 2 back-office administration
systemn, a database, and a search engine for oniine public disciosure. This

system must be hosted by the vendor's server infrastructure.
June 30,
May 10, 2017 REGULAR

This personal services contract will include developing additional 2020

compoenents for the Fthics Commission's existing electronic filing system,
technical support, and system maintenance. The new components include
new reporting requirements for Expenditure Lobbyists as required by
Measure C {(adopted by San Francisce voters in the November 3, 2015
election), new electronic forms required by the Committee on Information
Technology (COIT)-funded Effiing Conversion Project, and new lobbyist
registration requirements inciuded in Measure T (2dopted by San Francisce
voters in the Novernber 8, 2{16 election). On January 20, 2017, the Mayor
signed into law an ordinance requiring the electronic filing of behested
payment reports by City boards and commissicns, which becomes
operative on January 1, 2018, The new centract wili aiso provide flexibility
to add additional forms and functionality to the system when aew
legistation is passed during the contract term.

The City & Counky of San Francisco {CCSF) is permissibly self-insured for
the payment of workers’ compensation: benefits to its empioyees who may
become i or injured as a result of their work. The Depariment of Human
Resources (DHR) Workers' Cornpensation Division (WCD) adjusts the
amployee daims for mes: denartments. Approximately 173 of the claims
are administered by a third-party adrministrator under contract to DHR. 1Ir
the course of assessing CCSF's fiability for claimed workers’ compensation
benefits, CCSF and its contracted third-party administrator must ‘obtain
records, inciuding medical records, o support or deny such claims.

Sorxe—re- 1, August 31,
2017 2021

REGULAR

July 17, 2017 October 31, REGULAR

CleanPowerSF is now enroliing eleciricity customers throughout the City i 2021

phases over a mult-year period. The Outreach/Marketing Consultants will
continue to suppart the CleanPowerSE staff team by developing and
implerenting outreach strategies to educate consumers about
CleanPowerSF and the choice between PG&E and CleanPowerSE. The
outreach will alse help cur customer retention efforts. The Contractor will
continue to provide targeted, spedalized services as needec on a shost-
term basis specific te the launch phases of the Program.

htip://apps.sfgov.org/ dhrdrupal/print/regpscposting ?field_csc_hearing date_value[value] [date}=2017-07-17 6/26/2017
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De PSC psc psc Type of
p.t . Dascription of Work Estimated Estimated
Designation Amount Approvatl

Start bate End Date

PSC No

The consultant aiso provides CleanPowerSE with strategic counsel to
deveiop the prograrm’s operational readiness, capacity and structure as the
program continues to grow to maturiy, Because CleanPowerSF is unique
among SFPUIC programs in that it operates is a competitive environment,
the typs of markefing and cutreach necessary to suppott the program
requires skills and expertise that Communication staff team does not yet
possess, The Contracior has and will continue to provide those spedific,
market-oriented outreach and communication services whiie alsc working
with current CleanPowetSF staff to bring those capabilities in-house for the
long-term operation of the Program.

Clean interior and exterior windows, skvlights, roof windows, greenhouses,
GENERAL plexiglass, mirrors, stained glass, etcetera at City-owned faciities in San
SERVEZES Francisco, San Mateo and Alameda Counties, The Contractor will perform June 15,
45428 - 16/17 §1,500,000.00 A ) ) P July 1, 2017 REGULAR
AGENCY - CITY : window cleaning services on a diverse group of baildings, ranging from 2022
ADMIN historic landmark sites to LEED-certified, requiring a diverse and specialized

knowtedge of cieaning techniques, matenials, and equipment,

TOTAL AMOUNT $13,574,750

hitp://apps.sfgov. org/ dhrdrupal/print/regpscposting?field_csc_hearing  date_valuefvalue]{date]-2017-07-17 6/26/2017
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Posting For July-17, 2017

Proposed Modifications to Personal Services Contracts

Commission Hearing Date

S017-07-17 ; TappLY |

Commission - K )
. Additional Cumulative o Start Approval
P5C Mumber Hearing Department Description End Date
Date Amount Total Date
2

Consuitant shall conduct three hundred and
seventy-six street and sidewalk evaluations
per year for a three year pericd to verify the
extent that streets and sidewalks meet the
evaluation specifications which were
established by the joint efforts of the
- SERVICES e Werks s o el o Propedion €. e
MODIFICATIONS July 17, 2017 AGENCY - §75:000 $412,500 services inciude, but are not limited 1o,
PLUBLIC WORKS . . . .
- DPW evaluating ninety four commercial and ninety
four random residential sidewalk cleanliness
provided by the department’s staff, producing
annual report and presentation of the
findings, and providing recommendations for
improvements based on analysis of the
findings.

GENERAL

09/02/2017 10/08/2018 REGULAR

The work under this agreement is for
recruitment to fill the Wastewater Enterprise
Operations Manager position, The consultant
is required to identify, recruit, and screen
candidates; coordinate the selection process;
conduct detatied reference checks;
_ PUBLIC recommend candidates; coordinate salary
negotiations; and facilitate the hiring process
35972 - 15/16 - UTILITIES e
MODIFICATIONS July 17, 2017 COMMISSION — $99,000 $136,500 ) to asslf;t The San Fran.clscoi Publ'lc Utilities G7/01/2017 (2/28/2018 REGULAR
PUC Commission (SFPUC) in filling high level
managerial positions. This modification is
being requested in order o expand
recruitment efforts to backfiif high level
managerial positions for the Water and Power
Enterprises, and to complete a compensation .
survey that will aliow the SFPUC to negotiate
a contract for the General Manager position.

Assist Hetch Hetchy Water and Power
(HHWP) with ali business processes and
engineering studies required to suppart
PUBLIC Transmission Owner {T0), Transmission
4003 - 12/13 - July 17, 2017 LITILITIES £3.000,000  $5,000,000 Operatt?r (“I'OP), Planning Authority (PA),
MODIFICATIONS COMMISSION — Transmission Planner (TP) andfor other
’ PUC registrations as identified by the North
American Elecic Reliabliity Corporation
{NERC} and the Western Electricity
. Coordinating Council (WECC},

07/01/2018 06/30/2020 REGULAR

TOTAL AMOUNT 53,174,000

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field csc_hearing_date_value[value][date]=2017-07-17 6/26/2017
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: AIRPORT COMMISSION — AIR

Dept. Code: AIR

Type of Request: Alnitial DiModification of an existing PSC {PSC # )

Type of Approval: IExpedited ARegular TJannual {IContinuing O {Omit Posting)

Type of Service: Computer Aided Dispatch {CAD) Software Upgrade and Maintenance

Funding Source: Airport Operating Funds
PSC Amount: 56,000,000 PSC Est, Start Date: 07/01/2017 PSCEst. End Date 06/30/2022

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will be responsible for the ongoing maintenance and software support of the Intergraph Computer
Aided Dispatch System {"CAD") for public safety dispatching used by multiple divisions at the San Francisco
international Airport (“Airport”). Software support will include upgrades to new software versions of the

proprietary CAD system, providing additional licenses, incorporating new interfaces with other Airport systems,
mapping services, and other services necessary to maintain system functionality.

B. Explain why this service is necessary and the consequence of denial:
The contract is necessary to ensure continued maintenance and support provided by Intergraph for the Airport’s
CAD system, which is a public safety and lifesaving system. Conseguences of denial include the Airport having an

outdated CAD system that is not integrated with all required systems, which could compromise the Airport’s
ability to perform essential emergency response and dispatching services.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.

This service was previously supported under PSC 4033-10/11.

D. Wiil the contract{s} be renewed?
Yes, if there continues to be a need at the Airport.

E. If this Is a request for a new PSC in excess of five years, or if your request is to extend {modify} an existing PSC
by another five years, please explain why.

not applicable

2. Reason{s) for the Reqguest
A. Indicate all that apply {be spedfic and attach any relevant supporting domma'ns)

4 Services required on an as-needed, intermittent, or periodic bass (e.g., peaks in workload).

B. Explain the gualifying circumstances:
The maintenance and support services are required to be performed periodically.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Due to the proprietary nature of this complex system, only trained
and certified engineers of the Intergraph CAD system are able to provide maintenance and support services.

B. Which, if any, civil service class{es) normally perform(s) this work? 1043, IS Engineer-Senjor; 1044, IS
- Engineer-Principal; 9203,-5r Airport Communications Disp; 9204, Airports Communications Sprv;

— 1 —
hittp://apps.sfeov.org/pscprint/nodepscinitform. php 6/22/2017
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C. Will contractor provide facilities and/or equipment not currently possessed by the Gity? Hf so, explain: No.

4. If applicable, what afforts has the department made to obtain these services through available resources

within the City?
None, as the CAD system is property and services can only be provided by Intergraph.

5. Why Civil Servnce Emplovees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
Civil service classifications are not applicable because the services required must inciude access to the

contractor’s proprietary software,

B. If there is no civil service class that could perform the wo‘f;l"c, would it be practical and/or Tfeasible to adopt a
new civil service class to perform this work? Explain. No, as the vendor does not release system proprietary
information or source code, so civil servants cannot perform the maintenance and support.

6. Additional Information
A. Will the contractor directly supervise City and County employee? if so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. Yes, 32 hours of training will be provided to the following staff on the new system features: 9202 (25

staff) 9203 (10 staff} 9204 (2 staff) -

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? if sd, please
explain and include an excerpt or copy of any such applicable requirement.
No. |

E. Has a board or commission determined that contracting is the most effective way to provide this service?
If s0, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
" department? If so, please explain.
No.

7. Union Notification: On 04/07/2017, the Department notified the following employee orgamzatxcms of this

PSC/RFP reguest:
Architect & Engineers, Local 21; SEIU 1021 Miscellaneous; SEIU Local 1021

U4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE: ’

Name: Cynthia Avakian  Phone: 650-821-2014  Email: cynthia.avakian@flysfo.com

Address PO Box 8097 San Francisco, CA, 94128

**#********************************************=l==i=#********************************#*#

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 47575 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:

—-2—

hito:/fanns.sfeov.ore/pseprint/nodepscinitfomm. php 6/22/2017
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Commission Approval Reguired
DHR Approved for 07/17/2017

Tttome ffomme efremy orolneenrnimodenseinitform.ohn 6/22/2017



Receipt of UnionNo_tiﬁcation(s)



From: - dhr-pscecoordinator@sfgov.org on behalf of cynthia.avakian@fiysfo.com

To: Cynthia Avakian {AIR); thomas.vitale@seiu1021.0rq; Sandeep.al@seiu1021 me; leah. berlanga@®seinl0?1.omg;
Lopez, Ricardo (PDR); Basconcillo, Katherine (PUC); pcamarillo sein@sboglobat.net;
Wendy, Frigillana@seiu102 1.0rg; pscreview@selit1021.org; ted.zarzecki@sein1021.net;
davidmkersten@omall.com; ablood@cirseiu.org; xumin Ji@seiu1021.0rg; Poon, Sin Yee (HSA) (DS5);
david.capham@seiu1021.org; jtanner340@aol.com; pkim@ifpte?i omg; [21PSCReview@ifpte21.0rg; Lisa Randall
(AIR); DHR-PSCCoordinator, DHR (HRD}

Subject: Receipt of Notice for new PCS over $100K PSC # 47575 - 16/17
Date: Friday, April 07, 2017 3:38:14 PM

RECEIPT for Union Netification for PSC 47575 - 16/17 more than $100k

The AIRPORT COMMISSION -- AIR has submitted a request for a Personal Services
Conlract (PSC) 47575 - 16/17 for $6,000,000 for Initial Request services for

the
period 07/01/2017 — 06/30/2022. Notification of 30 days (60 days for SEIU)

is
required.

After logging into the system please select link below, view the information

and

verify receipt:

bitp://apps.sfgov.org/dhrdrupal/node/8717 For union notification, please see
the :

TQ: field of the email to verify receipt. If you do not see all the unions

you '

intended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should recetve the email with all unions to the TO: field as intended
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April 02, 2012 Regular Meeting

MINUTES
Regular Meeting

April 2, 2012

2:00 p.m.
ROOM 400, CITY HALL

1 Dr. Carlion B. Goodilett Place

CALL Y0 ORDER

2.4 p.m,

ROLE CALL

Prasident £ Dennis Normandy Presart

Vice President Kate Favetn Fresers

Commssions” Scon § mesmne s

Commsmonet Man Vg R

President E. Dennis Normandy prasioed

REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF THE CIVIL SERVICE COMMISSION AND WHICH IS NOT APPEARING ON
TODAY'S AGENDA

Kevin Hughes, IBEW Leocal B spoke regarding the Class 9241 Airporl Head Blectrivian Exam. He was concemed about the spscific modification made to the

minimum gualifications and the removal of the high voltage language.

-

e pm gl Ll e et e f o gi o fefe oy anadeivilservice/civil-service~-commissiL.  6/22/2017
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he aist spose on the Novce of Proposed Classificaion Asbons by the Human Resourtes Dureciar 1o amend tre S24T Arpon Eacisan HINnon CurE, I
Ineumbentt fevred atler some 26 years. The Alrport temporarily appointed someons nat did pot mee! tha wo year eouramaT: o [igh YoiEps expanants '
B30 voits  The oepargment said that the person s in an acting assipnment. bt tha RO% DOVI3E 20 aZang assgrEnent payrol for in 20dman ey assge
o uncer BOD voit slecyicians who do nat mest the State required two year minimurn experience te pe to meter fraining for a mater system aver 600 vols

' He wanted to establish on the record that IBEW Local 6 does not forfelt any right or acquiesce as it refales lo its objection to filling the position with people whe

do not meet the Siale required two year Minimum expensance,

APPROVAL OF MINUTES {ltem No. 3}

Reauiar Meeting of Mach 19, 2012

Agtion: Adoptad as amended. (Vo of 4 to 0}

HUMAN RESOURCES DIRECTOR'S REFORT (ltem Ne., 5)

The Human Resources Direstor reportad to the Comirission that the Céy reached agreement with the Redevelopment Agency (RDA) unjons. There are a few issues sill being w;arked out.
There Is an agreament that they vill approach the Cemmission in two areas: 1) teoking fo idenlify & mechanism for promotive points because these are now Cily employees pricr to layoff on
Wiarch 31%; and. 2} tooking at @ pnonty ekgibls list 1o be a RDA Gnly. & one-tima program that will exist dunng fhe transiion pariod of the RDA to the successor agency which is a two-year

period, ending on January 31. 2014,

EXECUTIVE OFFICER'S REPORT {ltem Ne. B}

s

The Exscutive Officer updated the Commission on the status of Gideon Custodio. He has submitted his papers to the Civil Senvice Commission and his issues are beir;g investigated and an

inspeclion of referrals trom the eligibia fist is being conducted.

0071-12-8 Review of request for approval of proposed personal services contracts.

{item: No. 7)
- Type of
PSGH Depariment . Amount Type of Service ’ Duration
Approval
DEM is upgsading its current CAD software io the new Total
Command Computer Aided Dispatching Flatform. This will’
consist of deploying hardware and customized. proorietary
Emergency . —
£102-7112 88.555.042 software geveloped by Tiburanins The sysiem comeds 9 Regus b Fols g

Managemerm . R _
several interizces induding Pobee Resoms Bie Records,

CLETS NTIC, 911 Teleohones o povas s best form of

communicabons.

Provider must be available to pedorm mantenance and

repair. 2s needed, 24 hours per day. seven days per week. .
413311412 Fire Depanmeant S$300.,000 B Addiﬁunal.iy. work must be performed by a qualiiied, certified Reguts 0873015
vendor recognized by 15& exhaus! extrador manufaclurer;
ctherwise, the waranty would be nullified.

-, To provide 22 card key entry systens throughout the building.
General Services . - ] .
4104-11/12 $£80.080 compleie with suppressors, electrical locking, card keys and Regular 06730712

Agency
elevalor access control.

-8—

hitme HeFomy nralmivileervicalsitec/defanlt/Eles/ fn/meetinearchive/sfoov.ore/civilservice/civil-service-commissi... 6/22/2017
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4105-11/12

General Seqvices
Agency

$5,000,000

Contacor wili provide structural pest control work for City
fadilties. This inciudes inspections of buildings.
recommendations-for pest prevention, use of mechanical,
phsicat. ana cnemmcal controls (including pesticides).
monltoding of pest populations, record keeping of infestations,
and compliance widh the Inlegrated Pest Management
Ordinance. Diies also indude the control of mesguitoesina
wide variety of situations such as storm sewer calchment
basins and the conitrol of rats in sewers and ofher strucaures.
Contractor will perform work on an as negded basis
dependent on acuat levels of infestation and mosquito
populations. Contracior will work with IPM managers at Dept.
of Environment and individual City facilittes managers fo *
identify IPM neads and review work completed and potential
changes to 1P plan at monthly iPM meefings conducted by
the Dept of Eavironmeant.

Regular

Page 3 of 5

0331415

4106-11/12

Public Health

$1,80C,000

For continued support and custom devefopment of the One-e-
App system used by fhe Healthy San Francisco and San
Francisco Provides Access fo Health Care (SF PATH}
programs, The scope of work includes condinued use of One-
e-App as a system of record or ersollment dalabase,
electronic application system,enrollment system, and efigibility
system for program providers. On an annual basis, 260
trained application assistors use One-e-App to screen over
70,000 unigue San Francisco applicants in the system for
efigibility for heallh care programs. Continuation of the
contract will §aciifale several thousand new enraliments in
Healthy San Francisco and 5F PATH. The proposed work
requires supporting system end users, completing guarterly
system modifications to reflect required program changes,
and conducting detailed quality assurance aclivities to monitor
syslern performance.

Regular

08/30M7

43079112

_| Public Works

$325,000

Consuitant shall advance and manage funds related to the
Youth and Young Adult Summer Employment Program.
Consulfant 1o directly supervise and administer the summer
employment program wilh an anticipated 120 high-risk
participants aged 16-24 on varous projecls, at lecafions as
agreed upan with DPW staff. Activities include litler collection;
debris removal, weeding, maintenance of planl material,
street sweeping, sidewalk cleaning arxl maintenance, graffisi
removal.

Reguiar

03/3113

4056-1011

Treasured
Tax Collector

Increase Amount

$0

New Amount

S200.000

Condue! audits of utility users tax and access fine tax of
service providers' records; provide legislative and
iechnoiogical updates and analysis: frain City's audil stafi to
continue io audil and enforcement of UUT and ALY tax
requirements: and provide tax revenue enkancement and
deteciion services.

Modi-

ficaion

06/30/14

Tott B e fret ] emrec e o iteatd s fan HR e fnfmestinoarch ive/sfoov ore/civilservice/civil-service-commissy...
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April 02, 2012 Regular Meeting | Civil Service Commission

30271452

Confrofier

Increase Amoust

$52.000

New Amount

$100,000

Augment fhe scoping of tne City's Financial Accountng and
Management Informziion System (FAMIS) replacemernt
project by documenting the financial functions of major
ancillary. deparimenta! systems which interface to FAMIS and
depend upon FAMIS data for operation. These ancillary
systems include purchasing, contract tracking, reporting.
inventory, ordering and other key departmental financial
selated systems that run in parallel with FAMIS. The
contractor wilt review and document, at a high level. the
functionality and data of those systems to idendify common or
unique funclions which could be considered for inclusion in
the scope of a FAMIS replacement. The contractor will alse
review and document key, specialized FAMIS processes and
refated procedures, to help determine which must be inciuded
in a FAMIS replacement. and which can also be improved by
mhore immediale, cost effective, changes in the current

_environment. The contracior may further define and test those

immediate changes. This work will ulfimately be used to help
define the scope of a new Citywide financial system.

Modi-

fication

Page 4 of 5

09/08/13

4033-10/11

Airport Commission

Increase Amount

$1,800,000

New Amount

$2.250,000

To provide SFO Operafions & Security with on-sile
mainterance and lechnicat and installation services for
hardware and software upgrades lo the Intergraph compuler-
aided dispateh (/CAD) system which includes [/Backup,
WLEADS and |-Mobile product software implementation at
SFO Alpart, integrated into the existing I/CAD, Mapping
Upgrade and Maintenance Support. It the past, the Airporl’s
Operations & Security Division, which inciudes
Communications and SFPD Airpost Bureau. would each enter
into a separate contracl. The Airport has determined thatitis
more effeclive io have one mainienance conbract for this
system since we eslimate the sysiem has at least a five (5)
year useful #fe remalning {possibly 10 years).

Modi-

fication

08/30/17

4093-09/10

Palice

Inceease Amount

$600,000

New Amount

$1,000,000

Contractor will provide pre-employment polygraph screening
on an as-needed basis for entry level police officers, pofice
reserve officers, police cadels and police service aides. Such
screening shall inclizde questions about prior police histary,
criminal activity, illegal drug use, drinking habits and incidenis
of domestic violence, Contractor shali have a business site
with adeqate inferrogation facllities divided by one way
mirrors and equipped with sound devices, and video and
audio recording equlpment.

Modi-

ﬁcallorz

0B/30/14

0072-32-2

Spezkersi

Actien:

Jacguie Hale and Lindsey Angslats, Dapartment of Public Haalth spoke on PSC 24108-11/12,

Adopted the report; Aoproved request for proposed persanal sepvices contracts. Notfiad the Office of the Condrolter and the

e of Comtas AgTmkstawon Voo en

Request to grant permanent status to employees with temporary civiz service status in Class 2303 Patient Care Assistant at Department of Public Health

upon compietion of probaticnary pericd. (item No. 8)

Speakers:

Elizabeth Jacobi, Depariment of Public Health

-10-
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City and County of Sar Francisco Department of Human Resources

‘ PERSONAL SERVICES CONTRACT SUMMARY
DATE: February 6, 2012

DEPARTMENT NAME: AIRPORT COMMISSION DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: [ | EXPEDITED REGULAR  (OMITPOSTING __ )
[ ] CONTINUING [ ] anNuAL

TYPE OF REQUEST: »
- [_] mITiAL REQUEST MODIFICATION [PSC No. 4033-10/11]

TYPE OF SERVICE:  Maintenance, Technical Service Support and Upgrades to the Intergraph
computer-aided dispatch (CAD) system

FUNDING SOURCE: _Airport Operating Funds

Original PSC Amount: $450,000 Original PSC Duration: 10/10/10 — 10/9/11
Admin. Mod. 1 Amount ‘ - Admin. Mod. 1 Duration: 10/10/11 — 4/8/12
Proposed Modification: $1,800,000 Modification PSC Duration: 4/9/12 — 6/30/17
TOTAL PSC AMOUNT: $2,250,000 TOTAL PSC DURATION: - 10/10/10 ~ 6/30/17

1. DESCRIPTION OF WORK

A. Concise description of proposed work: To provide' SFO Operations & Security with on-siie
maintenance and technical and installation services for hardware and software upgrades to the
intergraph computer-aided dispatch (VCAD) system which includes I/Backup, /LEADS and |-Mobile
product software implementation at SFO Airport, integrated into the existing VCAD, Mapping Upgrade
and Maintenance Support. In the past, the Airport’'s Operations & Security Division, which includes
Communications and SFPD Airport Bureau, would each enter into a separate contract. The Airport has
determined that is more effective to have one maintenance contract for this system since we estimate the
system has at least a five (5) year useful life remaining (possibly 10 years).

B. Explain why this service is necessary and the consequences of deniak: CAD is a mission critical
Public Safety system. Maintenance and support of the system is essential fo Airport Operations and
Security. Vendor is the sole provider and no one else can provide/implement the software. Without this
service, the Airport would not be able to maintain this system, which could impact public safety. :

C: Explain how this service bas been provided in the past (if this service was previously approved by the

Civil Service Commission, indicate most recent personal services contract approval number):
The services have been previously provided through a contract, most recently under PSC #4033-10/11.

D. Will the contraci(s) be renewed? Yes, if there continues to be a need for such services at the

Agport.
3 UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
{refer to instructions for specific procedure):

IFPTE Locai 21 and - . '
SEIU 1021 W F Clde February 6, 2012

Union Naine Sigpature of person mailing/faxing form Date

RFP sent to: on o
Union Name Date Signature

PSCFORM 1 (9/96)
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City and County of San Francisco Department of Human Resources
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FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# 4033 —(0/1
STAFF ANALYSIS'RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION: W\/\S\t’wt 4l2f1Z2.

3. DESCRIPTION OF REQUIRED SKH LS/EXPERTISE
A. Specify required skills and/or expertise: Knowledge and expertise with the Intergraph system is
required to ensure that maintenance and upgrade installation are handled appropriately. The knowledge
and experience are the intellectual property of intergraph Corporation. Currently, Intergraph doesn’t

release this information or provide training for its software and systems upgrade. The maintenance
portion of the service provides for routine software improvements that only Intergraph employees are

allowed fo create and distribute.

B. Which, if any, civil servicé class normally performs this work? None. The Airport Communication
Supervisor — CAD administrator (9204 Communications Supervisor) updates the database and the Airporis
Information Technology section (1043 1S Engineer Senior and 1044 IS Engineer Principal) maintains the

proprietary system that the contractor developed for use at the Airport. |

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

No.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

_ A. Explain why civil service classes are not applicable: Civil service classifications are not applicable
because the services needed must include access to proprietary software and at this time the developer
of the system has not granted access to anyone outside of the company.

B. Would it be practical fo adopt a new civil service class to perform this work? Explain. No. Civil
service classifications are not applicable because the services needed must include access to

proprietary software. :
5. ADDITIONAL INFORMATION (if "yes," attach explanation)

A. Will the contractor directly snpervise City and County employees?

BIG
[ B

B. Will the contractor train City 2nd County employees?
e Describe the traming and indicate approximate number of hours.
The contracior will provide at least three 8-hour-days of training.

o+ Indicate occupational type of City and County employees to receive training
(e.g.. clerks, civil engineers, ete.) and approximate numbers to be trained.
System Administrators and Officers will receive at least a total of 24 hours of upgrade

and maintenance training.

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant réquirements regarding the use of contractual services?

UL
) b b

E. Has a board or commission determined that contracting is the most effective way
to provide this service?

PSCFORM 1 (9/96)
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City and County of San Francisco Department of Human Resources

F. Will the proposed work be completed by a contractor that has a current personal I:]
services contract with your department? if approved, the Airport will enter into a
mainienance contract with intergraph Corporation.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEBALF OF THE

DEPARTMENT HEAD:

Signature of Deparimental Personal Services Contract Coordinator’

Cynthia P. Avakian {650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128

Address

PSCFORM 1 (9/96)
-1 3..



PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW Dept. Code: DPW
Type of Request: Pinitial O modification of an existing PSC (PSC # )
Type of Approval: L 1Expedited EReguiar. CJAnnual [lContinuing (] (Omit Posting)

Type of Service: Potrero Gateway Park Design Services

Funding Source: Dvlpmt Impact Fees & Neighborhood Grant - _
PSC Amount: $500,000 PSC Est. Start Date: 07/17/2017 PSC Est. End Date  12/29/2020

1. Description of Work
A, Scope of Work/Services 1o be Contracted Out:
The Potrero Gateway Park, Phase |, will include professional design services for street and open space

improvements on Caltrans and San Francisco Public Works (Public Works) rights of way. The improvements on
Public Works right of way include sidewalk widening and bulbouts, pedestrian lighting, new trees and shrubs,
reconfiguration of parking on some streets and roadway striping for a bike lane. The improvements on
Caltrans right of way include tree and shrub planting, lighting, fully accessible pathways, stairways terraces,
and park furnishing including seating, trash receptacles, bike racks. There will also be a vegetated wall on

Caltrans property adjacent to the San Bruno Avenue sidewalk.

The project area is by 17th Street, Vermont and San Bruno avenues, and Caltrans open space adjacent to and
between these streets at the 101 freeway. '

B. Explain why this service is necessary and the consequence of denial:

This unique community initiated and sponsored project, partnered with a consultant landscape architecture
firm, to produce a thorough conceptual design, including extensive community outreach that has been in the
works for the past 2 years. The community approached the District 10 Supervisor to ask for a City partner and
the District 10 Supervisor directed Public Works to partner with the community group to deliver the project,
including all coordination with Caltrans and City departments. In 2016 the community sponsor group worked
with Public Works to secure funding for the project from City Eastern Neighborhood development impact fees,
Proposition AA and Community Neighborhoods Grant, and Supervisorial add-back funding. Denial of this
service would resuit in the City neglecting to fulfill an agreement with a community group in working with
them to deliver a community supported open space/streetscape project.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous P5C,

attach copy of the mast recently approved PSC
No, this is a unigue project that hasa't been provided in the past.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an existing
'PSC by another five years, please explain why. '
N/A ‘

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

-14—-



{A Cases where future funding is so uncertain that the establishment of new civil service positions, classes or
programs is not feasible (including situations where there is grant funding).

RB. Explain the qualifying circumstances:

The City already has these classifications, so no new classes need to be established. Additionally, a
significant amount of the funding for this work is funded by a Community Neighborhood Grant awarded to
the community group; We are aiming to fulfill our agreement to meeting the needs of the community.

3. Description of Required Skilis/Experiise

A. Specify required skills and/or expertise: Professional landscape architectural services are typically required

for park and streetscape projects in the public sector; services of ficensed engineers as sub-consultants
with expertise including, but not limited to, the following disciplines: civil, structural, electrical, and

hydraulic engineering.

Which, if any, civil service class(es) norrhaliy perform(s) this work? 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5218, Structural Engineer; 5219, Senior Strucutral
Engineer; 5241, Engineer; 5262, Landscape Architect Assoc 1; 5272, Landscape Architect Assoc 2; 5274,

Landscape Architect;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No. ‘

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

We have looked at available resources within the City and have determined that City staff do not have the
availability and resources to provide required services within the Community Sponsor’s timeline.

5.

Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A

Explain why civil service classes are not applicable.
Civil Service classes are applicable, however Community sponsors need this service to start as soon as

possible and Public Works design staff is currently working at full capacity. Therefore, postponement of
pending projects would be a disservice to the community we serve. This request is to fulfill the City's
agreement with the community and to meet their schedule needs.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a

new civil service class to perform this work? Explain. No. C'n,_'il Service Classes already exist. These services
are required to fulfill the agreement of the City as a partner to the community to deliver their project.
There is no ongoing demand that justifies the hiring of permanent City staff with the necessary expertise.

Addmunal information

A. Wil the contractor directly supervise City and County employee? H so, please include an explanatton

B.

No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? f so, please expiain what that will entail; if not, explain why not.
No. City staff has the expertise to perform this work, so no training is necessary. Public Works is seeking
consuttant services as City staff is working at capacity. '

Are there legal mandates requiring the use of contractual services?
No. ‘

Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement. )
No.

—-15—-



E. Has aboard or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No. ’

F. Willthe proposed work be completed by a contractor that has a current PSC contract wuth your
department? If so, please expiam
No.

7. Union Notification: On 05/22/2017, the Department nbtified the following employee organizations of this

PSC/RFP request:
Prof & Tech Eng, Local 21

_ {4 1 CERTIFY ON BEHALF OF THE DEPARTNIENT THAT THE INFORMAT!ON CONTAINED IN AND ATTACHED TO THIS
FORM {5 COMPLETE AND ACCURATE: :

Name: David Bui Phone 415- 554—6417 Email: david.bui@sidpw.org

Address: 1155 Market Street, 4th Floor San Franciscb. CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 44147 - 16/17

DHR Analysis/Recommendation: o . Civil Service Commission Action:
Commission Approval Required
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)

—17- |



Dea, Tiffany (DPW)

From: dhr-psccoordinator@sfgov.org on behalf of david.bui@sfdpw.org

Sent: Monday, May 22, 2017 4:41 PM

To: - Bui, David (DPW); pkim@ifpte21.org; amakayan@iipte21.org; L21PSCRe\.r|ew@|fpteZ1 .org; Dea,
Tiffany (DPW); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Nofice for new PCS over $100K PSC # 44147 - 16117

RECEIPT for Union Notification for PSC 44147 - 16/17 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS — DPW has submitted a request for a Personal Services Contract (PSC)
44147 - 16/17 for $500,000 for Initial Request services for the period 07/17/2017 — 12/29/2020. Notification of 30 days
(60 '

days for SEIU) is reguired.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/9004 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with a!l unions to the TO: field as intended

—~18-



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: ECONOMIC AND WORKFORCE DEVELOPMENT — ECN Dept. Code: ECN
Type of Request: Alnitial OOMoedification of an existing PSC (PSC it )
Type of Approval: [Mexpedited ARegular  [Annual DicContinuing LI {Omit Posting)

Type of Service: Occupational Skills Training Provider-TechSF

Funding Source: Fed Dept of Labor & Gen Fund PSC Duration: 3 years

PSC Amount: $150,000

1.. Description of Work
A. Scope of Work/Services to be Contracted Out: :

The Office of Economic and Workforce Development (OEWD) is seekmg a contractor to develop industry-
recognized training as part of the TechSF sector strategy, a citywide economic and workforce initiative
that provides education, training and job placement assistance for both job seekers and employers within
the Information and Communications Technology {ICT} sector. The selected ICT Occupational Skilis
Training (OST) provider must create, vet and implement contextualized curricula that will effectively
prepare unemploved underemployed, and low-wage workers to attain employer-recognized credential
(s), certification(s) or degree(s) that lead to training—related employment or create advancement
opportunities for incumbent workers at various points in their career (entry-level, mid-skilled, on—the—job
employer-customized and incumbent worker/skills advancement}.

B. Explain why this service is necessary and the consequence of denial: -

The TechSF initiative began in the 2012-13 program year after receiving $3 million H-18 Technical Skills
Training grant from the Department of Labor Employment and Training Administration. OEWD received-
an additional $2.9 million dollar grant in 2015 from the US Department of Labor to provide pre-
apprenticeship and apprenticeship occupational skills training within the technology industry. Now
entering its 5th full program year, TechSF has attracted national attention as a model for developing a
robust pipeline of qualified candidates to meet growing demand in the region. In order to expand the
diverse menu of training opportunities and remain nimble to the ever-changing needs of the industry,
OEWD has determined that additional providers with significant experience in contextualized curriculum

development are necessary to the initiative's ongoing success.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
This specific service has not been provided in the past.

D. Will the contract(s} be renewed?
Unknown at this time.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reasonis) for the Request
A. indicate all that apply (be specific and attach any relevant supporting documents)
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{A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the gualifying circumstances: A
This project is anticipated to be short-term, concluding after the 2015-20 program year.

3. Description of Required Skills/Expertise _
A. Specify required skills and/or expertise: The ICT Sector Occupational Skills Training Provider(s) must

have the capacity to offer a complement of the following: - In conjunction with and with the approval
of OEWD, design an OST curriculum that: (1) is customized to meet industry requirements and
successfully prepare participants for ICT occupations, based on current employer demands and future
labor market trends and validated by research and data; and (2) leads to industry-recognized
credential(s), certification(s) or degree and clearly exhibits skill development. - Utilize assessment
tools to assess participants’ needs and aptitudes to enter Sector OST and employment. - Provide a
detailed description of the occupations for which the curriculum prepares participants, and a clear
argument for inclusion in the Sector Workforce Program based on current and future employer
demand for the identified occupations. - Develop innovative and responsive training models to
enhance the ICT sector, such as incumbent worker training, customized training, and contextualized

work-based learning strategies.

B. Which, if any, civil service class(es) normally pérform(s) this work? 1232, Training Officer; 1824, Pr
Administrative Analyst; ‘

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Contractor may provide trainings at their site, via an online portal, or at a variety of

grantee/partner sites around the City.

4. If applicable, what efforts has the department made to obtain these services throﬁgh available

resources within the City?

OEWD, through research and analysis of the City's investments in workforce and training programs, has not
surfaced any departments or classifications: with the full complement of skills and abilities to provide this
scope of work directly. OEWD additionally went through an extensive bidding process to identify appropriate

vendors to provide services.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This project is anticipated to be short-term.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No - this project is anticipated to be

short-term.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an
explanation. - : :
No.

-20-



B. ‘Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be inciuded in the contact? If so, please explain what that will entail; if not,

explain why not
No. While the selected contractor will not directly train employees, the work products may be
developed in partnership with OEWD staff in the foliowing classifications - 0931, 0923, 9775, 9774.

C.  Are there legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

o
F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/11/2017, the Department notified the following employee organizations of

this PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

{4 | CERTIEY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: '

Name: Kris Damalas  Phone: 415-701-4870  Email: kristine.damalas@sfgov.org

Address:: 1 South Van Ness Ave, 5th Floor San Francisco, CA 94103

sk ok ok ok o ok S o ok ok o S SR ok oK oK o oK ok sk ook sk ok ok ok ok ok sk sk ok R skok Rk ok ok R ko sk ok kol ko skl ok ok ok Ak sk b Rk kR sk sk sk sk kb ok sk ke ok lokok K

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 41074 - 16/17

DHR Anatysis/Recommendation:: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)
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Damalas, Kﬁstine (ECN)

From: dhr-psceoordinator@sfgov.org on behalf of kristine.damalas@sfgov.org
Sent: Tuesday, Aprit 11, 2017 1:37 PM '
To: Damalas, Kristine (ECN); pkim@ifpte21.org; amakayan@ifpte2l.org;
[ 21PSCReview@ifpte?] org; Bloom, Marissa {ECN); DHR-PSCCoordinator, DHR (HRD}
Subject: Receipt of Notice for new PCS over $100K PSC # 41074 - 16/17 ’

J

RECEIPT for Union Notification for PSC 41074 - 16/17 more than $100k

The ECONOMIC AND WORKFORCE DEVELOPMENT - ECN has submitted a request for a Personal Services Contract (PSC)
41074 - 16/17 for $150,000 for Initial Request services for the period 07/01/2017 — 06/30/2020. Notification of 30 days
(60 . '

days for SEIU} is required.

After logging into the system please select link below, view the information and verify receipt:

hitp://apps.sfgov.org/dhrdrupal/node/8743 For union notification, please see the

TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PSC 41074-16/17 ECN
PSC 43116-16/17 ECN
PSC 49882-16/17 ECN

Request for Proposals #121
For

Workforce Services
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF ECONOMIC AND WORKFORCE DEVELOPMENT

Request for Proposals #121
Jor

Workforce Services

~ Technical Assistance Conference

A Technical Assistance Conference to assist interested applicants in determining the
eligibility of proposed projects and completing the required elements of the proposal
packet will be held:

DATE: Wednesday December 14, 2016
TIME: 3:00 pM—5:00 PM
LOCATION: Hotel Whitcomb

Ballroom

1231 Market Street (between 8™ and 9% Streets)
San Francisco. CA 94103
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The City and County of San Francisco Office of Economic and Workforce Development (OEWD) is
issuing this Request for Proposals (RFP) procuring workforce development services for San
Francxsco residents.

In support of the City’s overall workforce development strategy, this REP leverages multiple
funding sources, including:

Federal Workforce Tnnovation and Opportunity Act (WIOA) Funds
Federal Community Development Block Grant (CDBG) Funds
OEWD General Funds

San Francisco County Transportation Authority Funds

RFP STRATEGIC PRIORITIES

The specific program areas solicited through this RFP are:

One-Stop Operator: Leads coordination of services delivered to San Franmsco s workforce
system by WIOA Core Partners (see section Core Partners section below) and in
coordination with OEWD, creates and offers technical assistance to OEWD workforce
services providers on WJOA and other foundational technical assistance. .

Adult Workforce Services: Provide a continuum of workforce services to San Francisco
residents. Access Points for workforce services include:

o Comprehensive Access Point (CAP): Forms the central hub of San Francisco’s
workforce system, providing on—site access to the services of WIOA. Core Partners
and to all WIOA-mandated service elements of an America’s Job Center of California
(AJCC). Services target all jobseekers; including first-time workforce participants,
individuals who seek to reconnect to the workforce, incumbent workers, and
dislocated workers.

o Nelghborhood Access Points (NAPs): Provide geographically accesmble workforce
services and offer an entry-point info San Francisco’s larger workforce system.

o Specialized Access Points (SAP): Offer specialized employment services focused on
specific target populations, including the re-entry population, individuals with
disabilities, veterans; and other segments of the population in need of specialized
employment services. -

Young Adult Services: Provide a comprehensive set of services to prepare young adults for
successful entry into San Francisco’s workforce. -

Sector Workforce Programs: Continiue OEWD’s existing sector initiatives (in construction.
healthcare, hospitality/retail, and information & communications technology) aimed at
recruiting, training and placing workers in jobs with upward mobility.

Job Readiness Services: Provide holistic and culturally competent barrier removal services to
enable hard to—employ populations to benefit from workforce services.

Pilot Programs: Pilot services that bolster existing, or initiate new program areas that will
enhance the effectiveness of San Francisco’s workforce development system.

Business Services: Engage and assist employers involved in San Francisco’s First Source
Hiring Programs and others, to successfully connect with qualified jobseekers in San '

Francisco.
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e Database: Maintain OEWD's web-based application that tracks and reports client data to
appropriate funders.

OEWD seeks applications from single organizations or collaborative parlnershlps that can
effectively innovate on the WIOA program model to provide enhanced services for jobseekers and
the business community. Preference will be given to organizations or partnerships whose work is
currently focused on assisting individuals with job readiness and attainment of education and
unsubsidized employment. and that help individuals enter long-term career pathways through a
range of education and training programs leading to industry-recognized certifications and degrees.
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San Francisco’s Workforce Investment Board (WISF), as designated by statute, has responsibility
for the local workforce development system. The WISE provides a forum for business, labor,
education, government, community—based organizations, and other stakeholders to work together to
* develop strategies to address the supply and demand challenges confronting the workforce.
Additionally, WISF committees provide input on specific workforce development areas.

Consistent with the State of California’s policy objectives, the WISE’s vision for San Francisco’s
workforce development system is anchored in three priorities:
« Fostering “demand-driven skills attainment.”
"e  Enabling upward economic mobility.
e Aligning, coordinating, and integrating programs and services..

The WISF envisions a workforce system that is the bridge between employers and job-seekers and
follows a dual-customer approach, ensuring that workforce development programs and services are
tailored to the needs of job-seckers and provide a skilled and ready workforce for local businesses. -

San Francisco’s workforce system aims to incorporate employer input and feedback into programs
that support a diverse range of job seekers, including:
e Individuals who require intensive job readiness and occupational skills training.
» Skilled and semi-skilled individuals who requu'ed moderate job readiness and moderate to
intensive occupational skills training.
e Experienced and/or skilled individuals, who require minimal job readiness and/or skills
{raining, but require job search and employment assistance.

While OEWD strives to tailor services to a number of different segments of the population, San
" Francisco’s residents with barriers to employment need targeted support on their path to economic
self-sufficiency. In this spirit, OEWD prioritizes:
» San Francisco residents who face barriers to employment and/or are adversely affected by
local economic conditions, including 10w~1ncome individuals and persons on public
- assistance.
e Incumbent workers who may beneﬁt from additional skills attainment that would lead
higher-paying jobs and improved economic self-sufficiency.
¢ Formerly justice involved San Francisco residents (as served through re- ~entry programs and
the Office of the Mayor’s Interrupt Predict and Qrganize program) that need ta be connected
with promising career opportunities.
Locating tech training facilities in diverse and underserved neighborhoods by working with
our post-secondary. secondary educational and community based organization partners to
develop public private partnerships in the ICT sector.
San Francisco’s workforce system is designed 1o be accessible to diverse job-seekers and empioyers
through OEWD’s network of Access Points. Each Access Point plays a specialized role within San
Francisco’s workforce system, customizing services and facilitating access to target populations,
residents of target neighborhoods, job-seekers with barriers to employment, and those seeking to
enter or advance in a specific industry sector. Collaboration and coordination of service offerings
~ among the Access Points is critical in developing flexible and responsive programs and services that
meet the needs of all San Francisco job seekers. Each Access Point must demonstrate a high level of
coordination with other Access Points, as well as OEWD’s specialized providers of Job Readiness
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Services, Young Adult Serviees, Occupational Skills Training. Business Services. and other
services, as approprlate '

The vision for workforce development in San Francisco aims to integrate pohcles fuonding and
delivery systems into a coordinated, community-wide effort to support businesses and workers,
Jeveraging the participation of educational institutions, public agencies, and community partners.

The goal of OEWD’s RFP process is to fairly and objectively select organizations most qualified to
implement workforce programs in San Francisco. This RFP is issued to solicit responses from
community-based organizations, educational institutions, private sector businesses, social service
agencies and other qualified entities to provide the services described in this RFP to adult and
dislocated worker job-seekers, young adults, and business customers.

'WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)

The Workforce Innovation and Opportunity Act of 2014 (WIOA) reauthorized the expired
Workforce Investment Act of 1998 (WIA). While WIOA maintains the structure of a comprehensive
workforce system set forth in WIA, it amends WIA in a number of key areas that adjust allowable
activities, eligible populations, and performance outcomes. At the time of application for OEWD
funds and at all times during the term of an awarded contract, applicants are expected to be
familiar with the contents of WIOA and related federal regulations. Both can be found at the
~ Department of Labor’s website, www.doleta.gov, and spec1ﬁcaliy in a detailed Training and
Employment Guidance Letter (TEGL-~1705) and a 1-page overview that summarizes key WIOA
program performance measures, which may be retrieved at this link:-
http://www.doleta.gov/performance/guidance/tools commonmeasures.cfm. WIOA dollars are
tracked at the Federal budget level under the Code of Federal Domestic Assistance (CFDA) number
17.278, 17.259, and 17.258 for Dislocated Worker, Youth, and Adult Services respectively.
Applicants for OEWD funds must be aware that guidance related to the new legislation is
forthcoming in many areas, and programmatic and administrative guidance may be clarified during
the active life of the RFP based on new legislation or guidance released concemning WIOA or other
funding sources associated with the services being procured.

WIOA-funded programs must offer Career Services that allow a jobsecker to understand. prepare
for, and successfully connect to and retain employment in local demand occupations. Required
Career Services are detailed in this RFP in the descriptions of OEWD Program Areas. '

Further, WIOA-funded programs must collaborate with and connect participants to services offered
through WIOA-mandated Core Partners, as appropriate. Please see the complete description of San

Francisco’s Core Partners (see Core Partners section below). OEWD will work with contracted
workforce service providers to broker and develop relationships with Core Partners.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
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The U.S. Department of Housing and Urban Development’s (HUD) Community Development
Block Grant (CDBG) program provides uniquely flexible resources for community development.
particularly in neighborhoods with a high number of residents living in poverty. A subset of CDBG
dollars are designed for the provision of employment services focused on these communities” low-
and moderate-income job-seekers. CDBG dollars are tracked at the Federal budget level under the
Code of Federal Domestic Assistance (CFDA) number 14.218. :

In San Francisco, the Mayor’s Office of Housing and Community Development (MOHCD) 1s the
designaied city agency responsible for the overall administration of CDBG funds. MOHCD partners
with OEWD to administer CDBG funds designated for economic and workforce development.
Applicants should be familiar with all forms, documents and manuals available on MOH’s website
at: hitp://sfmohcd.org/community-development-forms-and-documents, and feel confident that their
organization can meet the requirements detailed in those documents. OEWD’s contracted service
providers must achieve one of the overarching goals identified in the 2015-2019 Five-Year
Consolidated Plan, which may be found at:

httpi//sfimohed.org/sites/default/files/Documents MOHCD%20201 5-

. 19%20Con%20Plan%20and%202015-16%20Action%20Plan.pd{

GENERAL FUNDS

Services solicited through this REP will be funded in part by OEWD General Funds. General Funds
enable OEWD to extend services to San Franciscans who may not meet WIOA and/or CDBG
eligibility criteria, and create greater flexibility for applicants to propose effective service models
and/or service components that are not strictly tied to WIOA and/or CDBG funding structures. The
availability of OEWD general funds for this RFP is subject to approval through the City’s budgeting

process.

OTHER FUNDS
OEWD, or other appropriate City Agencies, will disclose any additional regulations or requirements

during the negotiation process for grants/contracts that are awarded utilizing this procurement and
funded by other local, state or federal programs.
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APPLICANT ELIGIBILITY

Eligible applicants for OEWD funding inclade:

e .501(c) (3), 501(c) (4), 501 (c) (6) registered non-profit corporations. Applicants should
have a Board of Directors that reﬂects the diversity of the prog'am(s) and clients being
served.

¢ Governmental entities, 1nclud1ng public agencies, commissions or authorities that are
independent of the City and County of San Francisco’s government.

¢ Churches that meet the requirements of IRC section 501(c)(3), regardless of their
application and recognition from the IRS.

o Institutes of higher education, private businesses and other entitics properly recognized by
the State of California, who are eligible to do business in San Francisco, and meet the
vendor requirements set forth below.

PREFERRED | QUALIFICATIONS

All applicants should include in their proposals information that demonstrates they possess the
following preferred qualifications, as related to the proposed scope of work. The majority of services
procured through this RFP are workforce services delivered to job seekers. Not all of the
qualifications listed below may apply to applicants in the following Program Areas: One Stop
Operator, some Pilot projects, Database Maintenance, and to some extent Business Service
Coordinators In all Program Areas, additional qualifications and requirements that pertain to specific
services are listed in the section that applies to providers of those services.. To ensure a proposal’s’
competitiveness, applicants should address all applicable general qualifications listed below, as well
as all specific qualifications within their proposed service area.

Service Experience
' e Prior successful experience providing workforce development services, employment barrier
remediation services, and/or referrals to the public workforce system.

o Experience serving a diverse clientele, representative of the range of job-seekers and
employers targeted in this RFP.

« Demonstrated history of meeting contract outcome requirements for workforce development
programs, including previous success in connecting low-income San Francisco residents and
dislocated workers to viable employment opportunities.

« Experience employing promising, evidence-1nformed, or evidence-based service strategles

e Demonstrated familiarity with WIOA and its service requirements.

Established Partnerships .
s Demonstrated strong relationships with WIOA Core Partners (see Core Partners section

below), other City Departrncnts local employers, and other relevant organizations and
service providers. .

s Established referral networks w1th citywide service providers and resources.

» If applying as a lead agency of a collaborative, demonstrated experience managing a
collaborative and holding partners accountable.

Administrative. Management and Compliance Experience
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¢ [Experience managing federal workforce funds and implementing WIOA and/or other
complex eligibility determination processes.
e Experience maintaining auditable records and conducting self-monitoring for grant

compliance.

Leveraged Funding
e Demonsirated commitment of leveraged funding, and of diverse funding sources supporting
operating expenses. No more than 80% of the total agency budget should be from City and
County of San Francisco sources, and no more than 50% of the total agency budget should

be comprised of CDBG funds.

Qrganizational Capacity

» Physical space and staff capacity to dehver a wide range of on-site workforce services.

e Access to appropriate classroom and meeting space, computers and other equipment needed
to conduct proposed services.

¢ [istablished administrative and performance management systems capable of managing
public funds and federal contracts.

o A detailed staffing plan adequate to successfully accomplish the requirements described in

this RFP, mcludmg
o at minimum a designated staff lead committed to the respective program; and

o an appropriate ratio of participants for each service professional (defined as a staft
member whose.job is focused on providing direct services).

Successful applicants will be required to notify OEWD of any changes in key personnel within 30
days of the proposed change. In addition, if the grantee anticipates a change in service location, the
grantee shall notify OEWD and schedule a site visit to the proposed new location prior to finalizing
and no later than the 30th day in advance of the proposed change.

POPULATIONS TO BE 'SERVED, AND BARRIERS TO BE ADDRESSED

San Francisco’s workforce system must quickly and effectively facilitate a diverse array of
jobseekers to enter, re-enter, or advance in the labor market in a manner that maximizes their full
economic potential. The workforce system serves the full range of San Francisco’s job seekers,
including:
o Individuals with barriers to employment who require intensive job readiness and
occupational skills training,
s Skilled and semi-skilled individuals who require moderate job readiness and moderate to
intensive occupational skills training. ' ' |
« Experienced and/or skilled individuals, who require minimal job readiness and/or skills
training, but require job search assistance and connections to viable employment

opportunities.

Providers in all Program Areas must design their services in a manner that inciudes strategies to
effectively offer all jobseekers appropriate resources in order to help them successfully connect to
employment, including services to advance eligible individuals over 18 years old who are confronted
by employment barriers in sustainable employment. Barriers range from those that present
significant challenges to those able to be addressed with short-term or minimal guidance and
support. OEWD has prioritized connecting the following populations to employment:

10
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s Formerly incarcerated individuals

Public housing residents

Residents receiving public assistance

People with disabilities

Individuals with limited English proficiency

Individuals lacking a High School Diploma or GED
Individuals with less than 8% grade math or literacy proficiency
Individuals facing chronic or long-term un/under employment {more than 6 months)
» Individuals making a first time transition into the workforce
¢ Individuals with limited work skills and experlence

CORE PARTNERS

Through partnerships with other state, city and educational entities as well as through direct
procurement of workforce development services, OEWD has created a workforce system with a
range of entry points approprlate for a variety of jobseekers with unique interests and goals. OEWD
expects all providers receiving funding to leverage the entire workforce system in order to maximize
outcomes for the participants they serve. Towards this goal, OEWD strongly encourages applicants
to document evidence of existing, high-functioning partnerships and/or the capacity to develop new
working relationships, as well as strategies to establish mutual accountability for achieving
successful implementation of the program model described in the scope of services.

In particular, OEWD has established a formal relationship with its WIOA mandated Core Partners.
WIOA Core Partners are programs and organizations that are mandated by WIOA to participate in
the operations of the public workforce system. These Core Pariners are required to offer services
on-site at the Comprehensive Access Point (CAP), and OEWD requires that all providers in San
Francisco’s workforce system are aware of and able to facilitate access to the programs and services
offered by Core Partners. OEWD grantees must demonstrate or present plans to develop partnerships

~with Core Partners.

Four Core Partners must be deeply engaged in the operations of San Francisco’s public workforce
system and its Access Points. These include: :

e (alifornia Employment Development Department (EDD)

s California Department of Rehabilitation (DOR)
». City College of San Francisco (CCSF) Career Technical Education and Adult Education

programs
e San Francisco Human Services Agency (HSA)/ TANF progra_rns

COLLABORATIONS

Collaborative consortia, joint ventures, and teams of organizations with complementary skills and
experience are permitied and highly encouraged to respond to this RFP.

Proposals from collaborative consortia, joint ventures, or feams must designate a lead agency that
will serve as the fiscal agent for the partoers. The lead agency or organization will be responsible

and accountable for effectively and efficiently planning, managing and delivering the services and
activities described in this RFP, while providing excellent customer service and achieving the

i1
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stipulated performance outcomes. The lead agency must also demonstrate the financial capab1hty
needed to effectwel) and efficiently disburse and account for the grant funds.”

Applicants that are fonnaily collaborating with other organizations to deliver services under a
program should submit letter(s) of collaboration confirming the commitments each pariner has made

to support the programming as described in the proposal.

Separate proposals must be filed for each area of interest (funding area) under which an
organization or collaboration wishes to be considered for funding. Applicants submitting proposals
for multiple areas are encouraged to address potential cost savings in the budget narrative and
efficiencies in programming in the proposal should a contract be awarded for multiple areas.

' ADDITIONAL LOCAL REQUIREMENTS

This RIP uses the words grant and contract interchangeably. The actual form of agreement and
specific legal language for the agreement will be confirmed by the City during the negotiation process.
Applicants can assume that the terms of the agreement will be similar fo those of the sample G100
grant agreement posted to OEWD’s bid opportunjfy website, Details on many of San Francisco’s
contract terms and conditions can be found at: http://sfgov.org/oca/general-contract-terms-conditions

By submittidg a proposal for funding, applicants confirm they and their identified partners:

1).

2)

3)

4)

)

6)

Are not Jisted on the General Services Administration's List of Parties Excluded from Federal
Procurement or Non-Procurement Programs in accordance with Executive Orders 12549 and
12689, "Debarment and Suspension.” This list includes the names of parties debarred,
suspended or otherwise excluded by agencies, and the names of contractors declared
ineligible under statutory or regulatory authority other than Executive Order 12549;
Have not, within the previous three years, been convicted or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract
under a public transaction; violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, maklng false
statements, or receiving stolen property;
Are not presently indicted or otherwise crlmlnally or civilly charged by a govermment entity
(Federal, State or Local) with commission of any of the offenses enumerated in subsection
above; and,
Have not, within the previous three years, had one or more public transactions (Federal, State
or local) terminated for cause or default; or
Are otherwise not presently detxmred. suspended, proposed for debarment. or declared
incligible or voluntarilv excluded from covered transactions by any Federal department or
agency.
Were not involved in the drafting of this solicitation. Any proposals that were written,
prepared or conceived in whole or in part by any person that participated in the drafting of
the RFP will be deemed non-responsive and shall be rejected.

Successful applicants will be required to:

1

Successful applicants must either be an approved City vendor or be able to meet all City
vendor requirements by the proposal deadline. Unless approved by OEWD, all applicants not
already vendors must be able to become an approved City vendor within ten days of notice of

12
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2)
3)

R

award. OEWD may terminate negotiations with organizations who are unable to fulfil this
requmement within this timeframe and negotiate with other organizations that submitted
responsive proposals. Sub-grantees are not required to be Cm'-approved vendors; only the
lead organization or fiscal sponsor must be City-approved. Vendor application packets can
be obtained from the Office of Contract Administration at City Hall, Room 430, and

1 Dr. Carlton B. Goodlett Place San Francisco, California 94102 or downloaded from their
website at httpz//sfgov.org/oca/qualify-do-business. The City vendor process has several
steps and can take some time so interested parties are encouraged to begin the process as

early as possible.
Provide proof of workers’ compensatlon, general lability, auto liability, and potentially

professional liability insurance during grant negotiations.

Comply with all reporting and monitoring requirements fo capture the overall efficacy of this
funding opportunity and of the specific pro oram(s)

Comply with all applicable local government regulations, including:

a)

b)

g

Accessibility: Programs and services must be accessible to persons with disabilities.
Program access can be achieved in many cases without having to alter the existing
facility. :

Non-Discrimination: Agencies must comply with federal and San Francisco Contract
Monitoring Division (CMD) prohibitions against discrimination in fair housing and equal
employment opportunity, and in awarding grants. Agencies must also comply with the
Equal Benefits Ordinance for domestic partners. Additional information concerning these
items can be found on the CMD website at http://sfosa.org/index.aspx?page=6125
Environmental Review: If required, agencies must complete this review before funds
can be utilized.

Procurement: Projects must comply with federal conflict of interest regulations, and
regulatory procedures for obtaining and granting for goods and services.

Ineligible Reimbursements: Funds for activities occurring prior to the commencement
date of the grant agreement cannot be reimbursed. ' |
Religious Activity: Funds may not be used for reli gious purposes or for the
improvements of property owned by religious entities except where the grant recipient is
a secular non-profit organization with a long term lease.

Political Activity: No federal funds received through this RFP shall be used to provide
financial assistance for any program that involves political activities. Grantee shall

- comply with the provisions of the Hatch Act (U.S.C. 1501-1508 and 7324-7328), which

limit the political activities of employees whose principal employment activities are
funded in whole or in part with Federal funds. In addition, proposers must comply with
Section 1.126 of the San Francisco Campaign and Governmental Conduct Code.

EXTENDABILITY OF PROCUREMENT JUSTIFICATION

This RFP procurement process, and the proposals received as a result of it, may be used to justify

contract funding decisions for other similar services and/or other funding that becomes available
through OEWD or any other City department..

OEWD and/or any other City departments who use this REFP solicitation as a procurement process

for other funds reserve the right, at their own discretion, to fund select activities or pariners, (and
remove or eliminate others) within a proposal subrmnitted by a collaborative or group of agencies.

13
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Below is an anticipated timeline for key elements of the proposal submission and selection process.
The City reserves the right to adjust these dates as needed.

RFP released Friday, December 2, 2016

Technical Assistance Conference Wednesday, December 14, 2016

All questions due to )

cewd. procurement@sfeov.org Wednesday, Degember 21 at 12:00 p.m. (noon)

Q & A final posting by Wednesday, January 4, 2017 by end of day

Proposals due . Thursday, January 19, 2017 at 5:00 p.m.

Notification of awards Tuesday, February 21, 2017

Protest letters due Sunday, Februa:ry 2§, 2017 (or 5 c_:alendar days
after award notifications are sent)

Anticipated negotiations April-June 2017

Projects begin ' July 2017,

PROPOSAL CONDITIONS, PROCESS AND SCHEDULE

Separate proposals must be filed for each Program Area for which an organization or -
collaboration wishes to be considered for funding.

Proposals received after 5:00 PM on January 19, 2017 will not be considered in the review process
or be eligible for funding.

All proposals must be completed and submitted using the Tota] Grant Solution (T'GS) online system.
Proposals submitted (including any additional addenda to proposals), in any other manner including
those hand delivered, mailed, or faxed will not be considered for funding. -

A proposal is considered submitted when the *Submit® button on the final page of the online RFP
application is clicked by an Organization Admin-level user and a confirmation number is received.
The online *Submit’ button will be disabled at 5:00 pm on January 19, 2017.

Instructions for accessing TGS including agency registration and the RFP application will be posted
 to OEWD’s Bid Opportunities page at _http://oewd.org/bid-opportunities. TGS can be accessed
from that page as well or directly through https://totalerantsolution.org/tgsewd/MasterLogon/

. The application will be available by end of day Monday December 5,2016 in TGS for interested
parties to begin entering their proposals.

.Agencies are encouraged to familiarize themselves with the TGS system and register for a log on, if
necessary, as soon as possible. Additional assistance with the TGS system after reviewing the
documents provided is available by calling OEWD’s main line at 415-701-4843 ‘
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TECHNICAL ASSISTANCE

Questions on completing the application and programming described in this RFP will be addressed
at the Technical Assistance Conference and posted on the OEWD website. Questions may also be
submitted via email to OEWD at oewd.procurement(@sfeov.org. Please reference “RFP 1217 in the
subject line of the e-mail. Questions asked via telephone that are not of a purety technical nature
concerning the online system and all questions submitted via fax will not be responded to.

All questions concerning this RFP that are not of a purely technical nature concerning the onlme
system must be submitted before 12:00 pm noon, Wednesday December 21, 2016. Questions
received after that deadline will not be answered. Questions and responses will be posted on the
OEWD Bid Opportunities page at http://oewd.org/bid-opportunities. Applicants are responsible for
reviewing and incorporating information provided on the OEWD website. ' _

Questions concerning navigation of the online TGS system will be answered through the submission
deadline date. Applicants are encouraged to call the OEWD mainline at 415-701-4848 or submit
questions via email to oewd.procurement(@sfgov.org for this type of assistance. No clarification of
the RFP content, including eligibility or programming will be prov:ded via phone or after the
5:00pm deadline on December 21, 2016.

There will be a Technical Assistance Conference to review program needs and expectations for
interested applicants as well as navigating TGS. Though not required, all interested parties are
encouraged to attend the Technical Assistance Conference. This workshop is scheduled for:

DATE: Wednesday December 14, 2016
LOCATION: Hotel Whitcomb, Ballroom
- TIME: 3:00 PM=5:00 M

. CONDITIONS OF PROPOSAL

1) An Applicant may revise a proposal on the Applicant’s own initiative at any time before the '
deadline for submission of proposals. The Applicant must submit the revised proposal in the
same manner as the original. A revised proposal must be received on or before the proposal due
date. In no case will a statement of intent to submit a revised proposal, or commencement of a
revision process, extend the proposal due date for any proposer. Note that once a proposal is

- submitted through the online TGS system, the Applicant is no Jonger able to edit the proposal. If
the Applicant wishes to revise any item, an entirely new proposal must be created and submitted
as a replacement through TGS. OEWD requests that the Applicant email -
oewd.procurement(@sfgov.org and provide the confirmation number for the proposal they do not
wish to have reviewed as well as the proposal that they have submitted as a replacement to avoid

" possible confusion during the réview process. In no instance will a partial proposal be accepted.
All submissions must be received by the deadline to be considered.

2) Applicant agrees that submission of a proposal properly completed and electronically si gned by
an agency s organizational administrator shall constitute an agreement to accept all conditions,
provisions, requirements, and specifications contained in the City and County of San Francisco
Request for Proposals (RFP). It is the responsibility of the lead agency to ensure that all named
partners are in agreement with the proposal prior to submission. The Proposal shall be binding
for no less than one hundred twenty (120) days. The contractor must comply with City and
County ordinances and contracting requirements. For more detailed information, see the Office
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of Contract Administration website at http:/sfgov.org/oca/qualify-do-business. The contract
requirements include general liability and auto insurances, compliance with equal benefits
_ ordinance, and current San Francisco business tax certificate, if applicable.

3) Applicant agrees that all costs incurred in developing this proposal are the Applicant’s
responsibility and at the Applicant’s cost.

4) Applicant agrees to provide adequate staff to carry out the project and to work with City staff in
ensuring that all provisions in the grant agreement are met, including timely reporting using City
client tracking reporting systems. :

5) Applicant understands and agrees that any proposal may be rejected if it is conditional,
incomplete, and/or deviates from the specifications contained in this City and County of San
Francisco RFP. Applicant further understands and agrees that the City’s representatives have the
right to reject any or all proposals or to waive deviations, which are immaterial to performance.
Applicant understands and agrees that minor defects may be waived at the discretion of the City.
The waiver will not excuse an applicant from full performance if Applicant should be awarded
the contract. Justification supporting the reason for any type of rejection will be submitied to the
Applicant.

6) Applicant may apply for more than one funding area in the RFP but must submit separate,
complete, and distinct proposals tailored to each funding area under which they wish to propose
services. Applicant should not submit a single proposal for services under multiple modules. As
well, Applicant should ensure that each proposal is complete and stand-alone.

7) In accordance with S.F. Administrative Code Section 67.24(c), contractors’ bids, responses to
RFPs and all other records of coramunications between the City and persons or firms seeking -
contracts shall be open to inspection immediately after a contract has been awarded. Nothing in
this provision requires the disclosure of a private person’s or organization’s net worth or other
proprietary financial data submiited for gualification for a contract or other benefits until and
unless that person or organization is awarded the contract or benefit. Information provided
which is covered by this paragraph will be made available fo the public upon request.

PROCESS CONTENT AND FORM OF APPLICATION SUBMISSION

As noted above, all proposals must be completed and submitted using the Total Grant Solution
(TGS) online system. There is no strict page limit on the total submission nor are there
word/character restrictions on individual answers within the system.

“Applicants can access the Workforce Services RFP module of TGS by
clicking the icon Total Grant Solutions icen (see right) available on
OEWD’s funding website at OEWD’s Bid Opportunities page at
htip://www.oewd.org/bid-opportunities or by directly accessing OEWD’s
version of Total Grant Solution at
https://totalgrantsolution.orgftesewd/Masterl ogon/

Instructions including system navigation, how to request a log on, and how to add users will be
posted to OEWD’s Bid Opportunities Page. Users may request a log on, complete the general
agency information sections, and familiarize themselves with the system in general at any time.

REVIEW PROCESS

The City will verify that proposals have met all the requirements to be considered respohsive.
Failure to comply with the proposal requirements contained in this RFP may result in elimination of
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that proposal from consideration. All responsive proposals will then be submitted to 2 Proposal
Review Panel for scoring.

1) The City may contact the applicants to clarify any portlon of the proposal. All questions to
the applicants will be submitted in writing and the answers, in writing, will be submltted,
along with the proposals, to the Proposal Review Panel for scoring.

2) A Proposal Review Panel will review and score all responsive proposals.

3) The Proposal Review Panel may consist of non-City staff and other individuals who bave
experience in the service areas requested in this REP.

4y The City will select the members of this Panel.

5} Any attempt by an applicant to contact a member of the Review Panel during the proposal
review process may result in the elimination of that proposal from consideration.

6) After the Proposal Review Panel has concluded jts evaluation and scoring of the proposals,

" the results will be submitted to the Director of Workforce Development for OEWD, the
Director of OEWD and the appropriate oversight bodies, if appropriate, for review and
determination of the award. The tentative awardees whose proposal(s) are deterrmned to

meet the needs of the City will be recommended to negotiate a contract.

7) Al applicants will be notified of the results of the evaluation scoring in writing.

8) The tentative award may be conditioned on inclusion of changes/additional terms.
Negotiations over the specific terms and language may be required before submission to the
Civil Services Commission for approval, if applicable.

9) If the City is unable to negotiate a satisfactory agreement with the winning applicant(s), the
City may terminate negotiations with that applicant and proceed to negotiate with other
qualified applicants in the order of their ranking in the evaluation process. This process may
be repeated until a satisfactory contractual agreement has been reached.

10) Final award of the contract may be subject to approval by the Civil Service Commission,
Board of Supervisors, Mayor, or other governing body.

PROTEST PROCEDURES

PROTEST OF NON-RESPONSIVENESS DETERMINATION

Within five calendar days of the City’s issuance of a notice of non-responsiveness, any respondent
that has submitted a proposal and believes that the City has incorrectly determined that its proposal
is non-responsive may submit a written notice of protest. The notice of protest must include a
written statement specifying in detail each and every one of the grounds asserted for the protest. ‘The
protest must be signed by an individual authorized to represent the respondent, and must cite the
law, rule, local ordinance, procedure or RFP provision on which the protest is based. In addition, the
protestor must specify facts and evidence sufficient for the City to determine the validity of the

protest.

[PR_OTEST OF GRANT/CONTRACT AWARD

Within five calendar days of the City’s issuance of a notice of intent to award the contract, any
respondent that has submitted a responsive proposal and believes that the City has incorrectly
selected another respondent for award may submit a written notice of protest.

The notice of protest must include a writien statement specifying in detail each and every one of the
grounds asserted for the protest. The protest must be signed by an individual authorized to represent
the respondent, and must cite the law, rule, local ordinance, procedure or RFP provision on which
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the protest is based. In addition, the protestor must specify facts and evidence sufficient for the City
to deterrmine the validity of the protest.

DET_IVERY OF PROTESTS

All protests must be received by 5:00 p.m. on the due date. If a protest is mailed, the protestor bears
the risk of non-deliverv within the deadlines specified herein. Protests should be transmitted by a
means that will objectively establish the date the City received the protest. Protests or notice of
protests made orally {e.g., by telephone) or fax will not be considered. Scanned signed appeal letters
_ may be-submitted via ema1] to oewd.procurement@sfgov.org Letters transmitted electronically must
be sent in PDY format and be signed by an individual authorized to negotiate or sign agreements on

behalf of the submitting organization.

If the City determines that a meeting with the party submitting the appeal is necessary, such meeting
will be scheduled within ten (10) calendar days of the receipt of a protest to review and attempt to
resolve the protest. If the City determines a meeting is not necessary to address the appeal
presented, the agency can anticipate a response letter from the City within 10 calendar days of

submission of the letter of appeal.

Protests must be delivered to:
Contracts and Performance Director
Office of Economic and Workforce Development, Workforce Development D1v151on
One South Van Ness Avenue, 5™ Floor
San Francisco, CA 94103

Or via email at: oewd.procurement@sfeov.org

All appeal determinations made by the Director of OEWD are final.

CAN CELLATION

The procurement process or any of its component proposal areas or modules may be delayed,
suspended, or canceled if the City determines that such action is in the best interest of the City.

This RFP includes 33 distinct Proposal Areas as noted in the chart below. It is anticipated that this
RFP will guide grant decisions through fiscal year 2020-2021 or as allowed by fund source
regulation: this includes authorizing new agreements as well as amendments to be made through FY
2020-2021. Agreement terms must begin within, but do not necessarily need to conclude within that
timeframe. The anticipated number and value of annual awards for each of these areas are
identified in this section. Though this procurement is expected to be the basis for programming
decisions for multiple years, successful proposers should anticipate negotiating annual goals, terms,
and budgets with OEWD. Budget constraints, prioritization of programming, or other factors may
limit, delay, or accelerate the number of pilot proposals funded - especially in the first year.
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p Operator 1 $ 75,000 $ 100,000
Comprehensive Access Point (CAP) 1 1% 550,000 $ 650,000
Neighborhood Access Points (NAPs) 5-7 $ 300,000 $ 500,000
Re-entry Specialized Acdess Point (SAP) 1 -1 $ 125,000 $ 250,000
Disability Coordinator _ 1 1§ 125,000 $ 250,000
Disability Specialized Access Point (SAP) 2-4 $ 75,000 $ 100,000

'Veterans Specialized Access Poimt (SAP) 1-2 $ 100,000 [$ 250,000 .
Other Specialized Access Point (SAP) 0-2 $ 75000 .|% 150,000
Job Readiness Services (JRS) 3-5 $ 75000 |$ 125,000
Construction Sector Coordinator 1 1§ 750,000 $ 1,500,000
Construction Sector Occupatlonal Skills Training | 1 1$ 750,000 $ 1,000,000
(OST) | | , | |
Construction Sector Career Development 1-4 $ 200,000 |$ 400,000
Construction Sector IPO I $ 150,000 |$ 250,000
Health Sector Coordinator 1 $ 400,000 $ 600,000
Health Sector Occupational Skills Training (OST) | 5-7 $ 100,000 $ 400,000
Healih Sector Bridge 1-3 $ 75,000 $ 200,000
Hospitality/Retail Sector Coordinator 1-2 $ 250,600 1% 500,000
Hospitality/Retail Sector Occupational Skills 3-5 $ 100,000 |$ 350,000
Training (OST)

Information & Communications Technology 1 $ 400,000 [$ 600,000
Sector Coordinator
Information & Communications Technology 5-8 $ 100,000 [$ 500,000
Sector Occupational Skills Training (OST)
Information & Communications Technology 1-3 $ 75000 |$ 250,000
Sector Bridge ' '
Young Adult Access Points 3-6 $ 100,000 [$ 250,000
RAMP 1-2 $ 200,000 $ 400,000
Young Adult Subsidized Employment 13 $ 200,000 - | $ 600,000
First Source Business Services Coordinator - 1 $ 300,000 |$ 450,000
(General
First Source Business Services Coordinator - SFQ | 1 $ 150,000 |$ 250.000
Retention Pilot 0-2 $ 50,000 |$ 125000

{ Incumbent Workers Pilot 0-2 $ 30,000 $ 75.000
New Sector Workforce Program Pilot 0-2 $ 50,000 |$ 100,000
Modular Core Cumiculum Pilot 10-2 $ 30,000 $ 75,000
Entrepreneur and Gig Pilot 0-2 $ 30,000 $ 100,000
Collaborative Competition Pilot 0-1 $ 30,000 $ 50,000
Database Management 1 $ 100,000 |$ 250,000

.....45_
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OVERVIEW

OEWD is committed to assessing the impact of services awarded under this RFP by measuring
outcomes. All applicants should include a plan for collecting and reporting applicable OEWD
outcomes listed here and in the Program Area sections below. ‘

OEWD is held accountable by the U.S. Department of Labor (DOL) and the State of California,
Employment Development Department (EDD) to report all WIOA-funded activities, as well as
WIOA Performance Measures. The following link to the Department of Labor's website provides a
document that details WIOA program performance measures and reporting guidance:
https://www.doleta.gov/performance/reporting/eta_default.cfim :

WIOA Common Measure and performance metrics are separate and distinct from the performance
measurement and reporting requirements that OEWD will apply to applicants awarded funding
through this RFP. OEWD performance measures described below are consistent with and
incorporate WIOA measures. Common OEWD measures required under this RFP are defined in this

section.

Performance measures specific to each Program Area are detailed in the respective Program Area
sections below. Applicants for OEWD grant funds are asked to propose performance goals that are
aligned with those for the selected Program Area and -appropriate for the proposed services and the
residents to be served. If the proposed goals are lower than the OEWD performance goals suggested
in the RFP, the applicant must provide specific information explaining why. Applicants should
include strategies to coliect and report on those performance measures in their proposal. Applicants
should note that final contracted performance goals will be negotiated with successful applicants
before awards are finalized and annually, thereafter.

If applicants propose new or innovative services and believe the measures listed below and within
the applicable Program Area descriptions do not apply, they must propose performance measures on
which they will collect and report data, and demonstrate how these measures are related fo and/or
will support attainment of WIOA and OEWD performance targets.

The Department of Labor, State of California, and several national organizations have studied the
positive effects of performance-based contracting models and encouraged adoption of them where
possible. OEWD is committed to continuing io explore and refme best practice models and to
negotiate performance tied funding as appropriate with grantees funded through this RFP.  For the
initial year of funding. OEWD is interested in piloting performance based contracting with providers
applying to the Comprehensive Access Point (CAP) and Neighborhood Access Point (NAP) areas.
Additional details as to how this may affect proposal budgets for these two areas can be found in the
program descriptions and application instructions for those specific areas below.

OEWD may expand performance based contracting models into other program areas during the

lifetime of this RFP. Specific terms, conditions, and payment triggers will be discussed with
grantees as appropriate and codified in the resulting grant agreements. '

OEWD OUTCOME MEASURES
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OEWD will require all grantees to gather and report outcome data that will allow OEWD and
successful applicants to (1) evaluate whether participants are well-served as a result of their
participation in the proposed programs, and (2) ensure compliance with OEWD policy and with
multiple program funders. OEWD tracks the outcomes described below, and has established
performance measures that allow for the evaluation of those outcomes. Performance Measures for
all proposed programs and services must be consistent with the measures and definitions provided

"below.

OEWD outcomes include: :
-« Placement in employment, training or postsecondary education at exit, and during the 2™ and
4™ quarters after exit
¢ Median earnings 2™ quarter after exit
o Credential attainment
e Measurable skill gains
e Effectiveness in serving employers

A brief overview and definition of each measure follows.

1. Placement in Employment, Trammg, or Postsecondary Education at Exit and at 2™ and 4t

Quarters
This measures the work that providers have conducted fo achieve results at exit and, in the case of

staff-assisted placements, at the 2™ and 4™ quarters after exit. This measure will evaluate whether
participants are enrolled in and engaged in coursework at an accredited post-secondary training
program or institution, or attached to employment. Positive outcomes include placement in:
s Unsubsidized employment,
s Occupational skills training;
- Registered apprenticeship;
Post-secondary education.

All placement outcomes must be documented at exit. Only staff-assisted placements require
additional documentation at the 2 and 4™ quarters after exit. To demonstrate that a participant has
achieved this outcome, grantees must submit one of the following pieces of documentation to
OEWD that corresponds with the dates of the respective reporting quarter:
e Paystub for most recent pay period;
e Official letter of employment, including dates employed and position, from employer;
e Third Party verification through “The Work Number,” a user-paid verification of
employment www.theworknumber.com ;
s Official class schedule from accredited post-secondary or training institution;
s Official letter from accredited post-secondary or training institution, including dates of
enrollment.

2. Median Earnings at 2™ Quarter
This measure evaluates and reports the wage that is at the m;dpomt (of all the wages) between the

highest and lowest wage earned in the second quarter after exit. To demonstraie that a participant
has achieved this outcome, grantees must submit one of the following pieces of documentation to .
OEWD that corresponds with the dates of the respective reporting quarter:

e Paystub for most recent pay period; or
¢ Third Party verification through “The Work Number” (see details above)
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3. Credential Attainment -
This measure captures the number of participants who partlcnpated in a training program or post-
secondary education at any point during their enrollment for workforce services and who obtained a
recognized certificate or post-secondary credential during the program or within one year after exit;
as well as the number of participants who exited that were in a secondary education program and
who obtained a secondary education diploma or its equivalent during the program or within one year
after exit AND who were also employed or enrolled in an education or training program leading to a
recognized post-secondary credential within one year after exit.

A qualifying credential generally refers fo an attestation of qualification or competence issued to an
individual by a third party with the relevant authority or assumed competence to issue such a
credential. Qualifying credentials can include educational degrees such as associate’s or bachelor’s
degrees, educational diplomas and certificates, registered apprenticeship certificates, industry-
recognized, state license or professional association certifications, or similar credentials.
Qualifying credentials must be awarded or approved by one of the following:

e State educational or career and technical educational agency;

e Institution of higher education;

e Professional, industry or employer organization;

» Registered apprenticeship program;

‘s Public regulatory agency;

 Program approved by the Department of Veterans Affairs;

» Office of Job Corps; or

s A tribal coliege or similar entity.

To demonstrate that a participant has achieved this outcome, grantees must submit one of the
following pieces of documentation to OEWD:
s High School Diploma or GED certificate AND proof of employment or enrollment in
education or training program Ieading to a recognized post-secondary credential;

e Qualifying credential.

4. Measurable Skill Gains
This measure identifies program participants who, during the program year, are in an education or

training program that leads to a recognized post-secondary credential or employment and who are
achieving measurable skill gains based on attainment of one of five types of gains: a) educational
functional level gain; b) secondary diploma or equivalent; ¢) secondary/post-secondary
transcript/report card; d) training milestone; or e) skills progression.
a. Educational Functioning Level Gain
This measure applies to participants who have low levels of hteracy or are basic skills

deficient (i.e.. test below 8th grade level in reading or math at program entry) and whose
educational level increases by at least one level of a participant who received educational
instruction below the post-secondary level. The measure is based on documented pre- and
post-tests using the same approved assessment instrument. The current approved testing |
instruments are the Comprehensive Adult Student Assessment Systems (CASAS) Survey
Achievement Tests and Test of Adult Basic Education (TABE).

b. Attainment of Secondary Diploma or its equivalent
This measure applies to participants who do not have a secondary education diploma or rits

equivalent at program entry and who had a successful outcome.
c. Secondary or Postsecondary Transcript/Report Card
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This measure is documented by a participant’s transcript or report card for either secondary
or post-secondary education for 1 academic year (or 24 credit hours) that shows participant is
achieving the state unit’s policies for academic standards at program entry or during the
period of participation.

d. Training Milesione
This measure is documented by a satisfactory or better progress report, towards established

milestones from an employer/training provider who is providing training (e.g., completion of
On-the-Job Training (OJT), completion of 1 year of an apprenticeship program, efc.).

e. Skills Pr ogresszon
This measure is documented by the successful passage of an exam that is requn ed for a

particular occupation, and/or progress in attaining technical or occupational skills as
evidenced by trade-related benchmarks such as knowledge-based exams.

To demonstrate that a participant has achieved this outcome, grantees must submit the following
documentation to OEWD: '

e Pre-test and post-test results from CASAS or TABE demonstrating gain of at least one (1)
Educational Functioning Level within one year of program participation; or
" High school diploma or GED certificate; ot
Transcript or report card from educational institution; or
OJT Completion Evaluation or letier from employer; or
" Progress Report or letter from training provider; or
Copy of exam results.

5. Effectiveness in Serving Employers
This measure evaluates the quality of service provided to employers. DOL has proposed a pilot

allowing three approaches to measuring effectiveness of business services:
e Retention with same employer in the 2™ and 4™ quarters after exit rate.
e Employer penetration rate.
» Repeat business customer rate.

OEWD will lead analysis to determine programs’ effectiveness at serving employers. As this
measure evolves and in order to conduct our analysis, OEWD may require documentation from

- providers evidencing ongoing interactions with employers and/or quality of placements.
'DATA COLLECTION AND EVALUATION

Applicants awarded OEWD grant funds will be required to collect, store, review, and report
complete and accurate data on programs and services funded under this RFP. including: operational,
administrative and program performance; services; and participant demographics, progress, and
outcomes. In order to support continuous service improvement, grantees may be asked to conduct
analysis of data, such as participant barriers, services provided, and retention success. Required data
elements vary by Program Area and will be confirmed during the contracting process. These data
elements are subject to change, based on the mandates of the funding source and/or other local, state,

or federal requirements.

Grantees will be required to enter data into OEWD’s data management systems (including Work
Force Ceniral (WFC), Elations, GMS and/or Jobs Portal) and ensure complete and accurate data
entry within 10 business days following the month that services were provided that is in compliance
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with OEWD’s specific funding requirements. Grantees will maintain records of individual case files
for each participant enrolled in programs funded under this RFP. Such case files will record all

* participant contacts, including any assessments and evaluations, all services indicated and provided. '
and services to which the participant is referred. Case files must be shared across OEWD partners,

if necessary.

OEWD aims to support grantees in their efforts to continuously improve their practice, programs
and services. OEWD will offer technical assistance and capacity-buiilding activities in a variety of .
subjects related to quality assurance and program improvement. These will include operational
requirements, program practices, and quality standards. Successful applicants must ensure that
appropriate staff members attend these sessions.

MONITORING

In addition to reviewing monthly reports and quarterly narrative reports, OEWD and designated
partners will engage in monitoring activities that may include, but are not limited to, site visits to
grantee and partner facilities, interviews or surveys of program participants, review of financial and

organizational documents, and learning group meetings among grantees. Grantees shall make all
‘reasonable efforts to accommodate such monitoring activities. OEWD will make all reasonable

efforts to ensure that such monitoring activities are not unduly disruptive of grantees’ normal course
of programs and activities. '
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Job-seekers and employers access San Francisco’s workforce system through a network of Access
Points. Access Points offer a range of workforce development services to jobseekers meant to assess
their interests and aptitudes. develop a plan to attain employment and deliver or refer targeted
services within or outside the workforce system that allow the individual to realize their employment
goals. San Francisco's workforce system is comprised of several kinds of Access Points, each of

which plays a specialized role.

Comprehensive Access Point (CAP): The CAP forms the central hub of San Francisco’s
workforce system. It provides on=site access to the services of OEWD’s Core Partners (see
Core Partner section above) and encompasses all of the WIOA-mandated service elements of
an America’s Job Center of California (AJCC). Further, it coordinates the services of all of
the Access Points within San Francisco’s workforce system to ensure that individuals
seeking services are connected to the programs and opportunities that help them to achieve
their full potential. To that end, it is the central administrator of Individual Training Account
(ITA) and On-the-Job Training (OJT) funds.

Neighborhood Access Point (NAP): The NAPs are located in geographic areas that are
physically isolated from the CAP or that chronically suffer from higher unemployment rates
than San Francisco’s average. NAPs allow community-based access to an array of workforce
services and provide and community-based entry point to the larger workforce system.
Specialized Access Point (SAP): The SAPs serve specific target populations with customized
career services that respond to a unique set of needs among work-ready jobseekers in their
specialized population. SAPs solicited through this RFP include the Re-Entry, Disability,
and Veterans SAPs.

Sector Coordinator: The Sector Coordmators act as the Access Point for their Sector. They

" offer all required Access Point services, but deliver them within the context of the skills,

requirements and opportunities that pertain to the Sector. Sector Coordinators are expert in
all occupations within that sector and can quickly identify training needs and/or job
opportunities appropriate for jobseekers interested in entering that sector. Additionally, they
coordinate Sector Workforce Services — including Sector Occupational Skills Training and
Sector Bridge Programs, solicited through this REP. Sector Coordinators solicited through
this RFP are focused in San Francisco’s priority industry sectors: Healthcare,
Hospitality/Retail, Information & Communications Technology (ICT), and Construction
Young Adult Access Point: The Young Adult Access Points deliver 2 comprehensive menu
of employment, education, training, wrap-around, barrier-removal, and supportive scrvices
tajlored to address the needs of young adults ages 17-24. Young Adult Access Points serve as
entry points ito San Francisco’s larger public workforce and education systems, effectively
orienting vormg adults 1o the workforce and equipping thém with the foundational skills and
self-confidence they need 1o make informed choices about their futures, that resuit in their
achievement of economic stability and general well-being.

Collaboration and coordination of service offerings among the CAP, NAPs, SAPs, Sector
Coordinators, and Young Adult Access Points is critical in developing flexible and responsxve
programs and services that meet the needs of all San Francisco job seekers.

Each Access Point must coordinate service offcﬂngs amongst the other Access Points in order to
" ensure that participants are accessing the services most appropriate to their individual employment
goals. Additionally they must demonstrate a high level of coordination with more specialized :
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providers of the other Program Areas (i.e., Job Readiness Services. RAMP-SE, Young Adult
Subsidized Employment Program. and Business Services). 2s appropriate for the type of services
they provide. The services required of these specialized Program Areas, and their relationships with
the Access Points, are described in the Program Area sections below.

Unless indicated, all Access Points in San Francisco’s workforce system must deliver or make
available to job-seekers a comprehensive menu of required Access Point services,; including
outreach, intake and assessment, career planning and exploration, job search assistance, job
readiness training, referrals to education and training services, and access to computers, internet, fax
machines and copy machines. Additional service requirements specific to the CAP, NAPs, SAPs,
 Sector Workforce Programs, and Youth Access Points are detailed in the Program Area descriptions.
Furthermore, the relationships between Access Points and other Program Areas are included in the

Program Area descriptions.

All OEWD grantees must tailor delivery of Access Point services and other services io the needs,
barriers, assets and interests of individual job-seekers, who may benefit from all or a portion of the
services available. Access Points must make available the full menu of Access Point services, and
they must utilize effective assessment and case management practices to determine and facilitate
access to appropriate services, based on the needs of cach Job-seeker A job-seeker who presents
with multiple barriers that prevent effective use of career services and subsequent employment may
be referred to Job Readiness Services prior to enrollment in the Access Point.

Required Access Point services are the following:

1. Access Point Provider Network Parﬁcipaﬁon

Each Access Point grantee will participate in OEWD?s Access Point Provider Network. This will
involve regular meetings, trainings, peer exchanges, networking with community-based
organizations, and other activities to enhance service coordination and capacity.

2. Outreach and Recruitment

Outreach and recruitment services must enhance general awareness of the workforce services
available at Access Points and identify appropriate/eligible participants to be enrolled in workforce
programs and services, including low-income, nnemployed, underemployed, and dislocated workers.
Standard marketing tools such as brochures, speakers, ads, and flyers should be utilized to attract
individuals eligible for services to the Access Point and the broader workforce system. In addition,
outreach and recruitment materials and strategies may be tailored to the Access Point’s target
population (e.g.. veterans outreach by the Veterans SAP. or neighborhood outreach by a NAP).
Grantees may receive participant referrals from OEWD. other workforce system providers, and
partnering agencies under an agreed-upon referral process. Quireach and recruitment efforts must
also be coordinated with other partners in the workforce system, including OEWD-funded programs
and other stakeholders; competitive proposals will have existing or propose plans to establish formal
partnerships and Memoranda of Understanding (MOUs) with these entities.

3. Information, Orientation, Assessment, and Enrollment
Information: Each Access Point must provide participants with information on employment
opportunities and how to access services within the Access Point and the larger public workforce

system, including those made available by other workforce providers and Core Partners. Information
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on employment opportunities should include employment statistics. labor market
(local/state/national) information, training opportunities, job vacancy listings. required job skills. and
available services. Information on unemployment claims, eligibility for TANF employment
activities, and financial aid assistance for training and education programs should also be provided.
Information regarding supportive services, including childcare and transportation, must also be
accessible. Information can be made available in a self-service resource room, through
individualized referrals, and/or in group workshops. The Access Point should. at minimum.
maintain a self-service resource room and a Job Board with information on job leads and openings.

Orientation: Bach Access Point must provide orientations to the full array of services and activities
available through all Access Points and the larger workforce system, including those provxded by
other agencies and organizations. Information should be provided on how to access these services, as
well as eligibility and expectations for successful program participation. Ovientations should take
place at the Access Point and can occur regularly in a group workshop format or take place
individually as part of intake as appropriate to the Access Point. Outreach materials should include

the Orientation dates, if scheduled.

. Assessment: Assessment activities assist participants in determining their skill level, interests,
aptitudes, and abilities as they begin to define or redefine career goals. Assessment also identifies
barriers to employment that are relevant to the individual participant and any needed supportive
services are identified during the assessment process. Assessment helps determine the incoming
participants’ eligibility and appropriateness for required and optional workforce programs and
supportive services. An objective assessment must examine a parﬁc:pant s:

* Education

e Basic skills
Occupational skills
Prior work experience
Interests
Employability
Aptitudes
Supportive services needs
Developmental needs.

All Access Points must conduct a basic objective assessment of each participant’s experience and
interests, unless the participant has been referred by another provider with a current assessment.
Access Points must additionally make a more in-depth technical assessment available to any
participant who is interested in receiving such service. Only the CAP is required to conduct
technical assessments of eligible participants; other Access Points may elect to conduct these
technical assessments or may arrange for participants to receive them through the CAP. Al
technical assessments must be approved by OEWD); currenthy -approved assessment tools include
ACT’s job skills assessment system, WorkKeys, KeyTrain, National Career Readiness Certificate,
CASAS and TABE. The CAP and any Access Point that conducts on-site technical assessments
must identify the type and depth of comprehensive assessment to be conducted with participants
eligible for WIOQA career services, based upon the nature of the barriers identified during counseling

and any prior assessments.

Enrollment: Enrollment activities must establish documentation of eligible individuals’ participation
in a program or service. Prior to enrollment, the grantee must work with the potential participant to
determine eligibility, complete required forms, and conduct required assessments. These and any
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additional forms required to facilitate or provide services must be completed and/or entered into
OEWD’s data tracking systems by the grantee and managed with the case file. All documents must
be signed, where applicable, and kept in the case file. including electronic documents.

4. Referral to Training and other System Services

General Workforce System Referrals: For those jobseekers that require supportive or direct services

in order to achieve their employment objectives, Access Points must have the ability to successfully

refer and connect individuals to required services. Referral services must provide job-seckers with

information on how to access services within and across Access Points and the larger workforce

system. Referral services must include guided referral to services and workforce programs for which

individuals are eligible and prepared and which are most appropriate to their goals, abilities and
needs, based on the results of assessment.

Each Access Point must:
e Bea primary receiver and provider of referrals to and from other wrap-around and work:force
services providers.
» Document all referrals for services.
s Provide updates to referring and receiving agencies on client progress/challenges as
appropriate.

Applicants must identify the types of services they propose to provide access to by referral and, as
appropriate, identify service providers with whom they have established referral relationships.

Training Referrals: When assessment idéntifies a jobseeker’s need for and interest in technical or

~ occupational training (not already provided by one of OEWD’s workforce service providers}, the
Access Point may refer the individual to an approved training provider included on California’s
Eligible Training Provider List (ETPL). OEWD will work with grantees to ensure they are familiar
with ETPL providers, as well as with other agencies providing specialized and/or complimentary
training services, in order to facilitate relationships and strong referral networks amongst approved
providers. The Access Point must inform individuals of available training subsidies, such as
Individual Training Accounts (IT As) available to eligible job-seekers through the CAP (sce
Comprehensive Access Point services section below).

Sector Workforce Program Referrals: Each Access Point must develop and maintain effective
partnerships and referral relationships with OEWD’s Sector Coordinators and their related
Occupational Skills Training and Secior Bridge programs. Sector Workforce Programs solicited
through this REP target the Construction, Healthcare, Hospitality/Retail. and Information &

- Communications Technology (ICT) sectors. Job-seekers with interest in one of OEWD’s targeted
sectors must be referred 1o a Sector Coordinator orientation as an entry-point into Sector W orkforce

Programs.
5. Individual Planning and Case Management

All-Access Points are required to provide individual planning and case management services to
interested program participants. These services are intended fo ensure that:
e The program experience and outcomes for each participant are aligned w1th the unique
educational and occupational goals of the participant; and
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e Services are provided in a manner that addresses the individual needs of each participant,
including services designed to help mdmduals overcome barriers to post-secondary or
employment success.

Individual Planning: The Access Point must work jointly with all efigible program participants who
are being referred to training to develop Individual Employment Plans (IEPs) or Individual Service
Strategies (ISSs) (for WIOA Youth eligible participants) that, at a minimum, (1) identify the
participant's employment goals and appropriaté achievement objectives, including any industry
sector of interest and potential career pathways, (2) identify any barriers to achieving these goals,
and (3) identify an appropriate combination of services and skill development to help the participant
achieve his/her employment goals, including providing information on supportive services, eligible
providers of training services, Sector Workforce Programs, and career pathways to attain carcer
objectives. As appropriate to a participant’s goals and needs, individual planning should involve
case management staff from relevant service providers to ensure that no services are duplicated.

Case Management: The Access Point must provide integrated case management services to prepare
-~ job-seekers for a successful job search and employment, depending upon their level of need. Some
job-seekers may not require case management; others may benefit from referral to Job Readiness
Services prior to participating in case management at the Access Point. Case management should:
s Provide one-on-one as well as small group career and mot1vat10na1 counseling, including
review of IEP/ISS goals and steps to achieve them.
e Assist the participant with overcoming barriers, including connections to other resources
and support services available through the workforce system.
» Follow up on referrals and connections to education, training and employment, and
advocate on behalf of the participant, as needed.
o Monitor the participant’s progress, and continuously modify the IEP/ISS to reflect
changes in the participant’s needs and goals.

6. Supportive Services

Participants in need of support to enter, paruclpate and succeed in workforce services must be
provided or connected to supportive services through the Access Point. Supportive services must be
provided directly by the CAP. Other Access points may provide supportive services directly or
 through referrals to the CAP or other providers. The supportive services provider must work with

- participants to address those life issues impacting the participants’ ability to obtain or retain

employment.

All Access Points must provide accurate information relating to the availability of supportive
services in the local area. and referral to such services as appropriate. Supportive services should tie
into services available through the Access Point and its partners as much as possible, and should be
delivered in a culturally competent and culturally sensitive manner. The grantee must identify,
assemble, and facilitate access to resources needed by job-seekers-to mitigate barriers and meet
minimum eligibility requirements for training and/or employment opportunities.

Supportive services may include (but are not limited to):
e Tuition or training expenses
e Testing fees
o Child care services
« Transportation assistance
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e Driver’s license acquisition or driving record remediation A
e Drug testing
e Assistance with work-related expenses (uniforms, supplies, tools, etc.)

Applicants must identify the supportive services they propose to provide, and indicate whether the
services will be provided directly by the applicant or by an organization partnering in the application
Successful apphcants may also indicate the documentation that participants must supply in order to

'quahfy to receive the proposed supportive services.
7. Job Readiness Training

Job-seekers with identified barriers to participation in vocational programs and employment must be
provided with Job Readiness Training (JRT) to equip them with effective workplace and classroom
survival skills, attitudes, and behaviors. JRT must be provided directly by the CAP and the NAPs.
Other Access Points may elect to provide JRT themselves or refer job-seekers with identified need

to the CAP NAPs or other JRT providers.

JRT should motivate job seekers to address their ldentlﬁed employment barriers; be relevant and

* customized to the learning needs of the individual or target population (i.e., the NAP neighborhood,
SAP population, or targeted industry sector); and be delivered in a culturally competent and
culturally sensitive manner. All JRT must follow an OEWD-approved job and workplace readiness
curriculum. Training should include topics such as:

Learning and communication skilis

Self-assessment tools

Job search skills

Job-secker portfolio development (e.g., resume, applications, online profiles)

Interview skills =

Employers’ expectations

SCANS competencies (see http://wdr.doleta. gov/scans)

Appropriate work attire

Managing a work life

Computer literacy for the job search and on the job .

Life skills, including achieving goals, developing pesitive support systems, and balancing
obligations at work and home. .

8. Basic Computer Skills Training

Basic Computer Skills Training (CST) must be provided directly by the CAP. Other Access Points
may elect to provide CST themselves or refer job-seckers with identified need to the CAP or to other
CST providers. CST must equip participants with the technical skills and support they need to fully
access workforce system services, conduct an effective self-directed job search, and achieve

employment and career advancément.

CST providefs must provide participants with a diagnostic test to determine individual computer
skills training needs for basic computer usage (¢.g., email, internet searches) and software tools
related 1o job search (e.g. Outlook, Word, Excel) CST prov1ders must collect data needed for pre-

and post-assessment of computer skills.
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CST may include but need not be limited to:
» Basic computer skills training contextualized for the job search, such as: use of email, use of
a web browser, basic internet search, use of key job search websites, safety and security on
~ the web.
e Training in software applications used on the job (e.g., Microsoft Office Suite).
e Training on use of job search and personal branding websites (e.g. LinkedIn, GitHub).

CST providers may align and/or contextualize adult education services appropriate for fargeted
populations served, e.g. English language learners, formerly incarcerated, or job-seekers hoping to
obtain a GED or high school diploma.

CST providers are encouraged to leverage existing City services, frec hardware and software
applications, or relevant software licenses by parinering, for example, with the San I'rancisco Public
Library or local hardware and software manufacturers.

9. Financial Literacy Services

Financial literacy services must be provided directly by the CAP. Other Access Points may elect to
provide financial literacy services themselves or refer job-seckers with identified need to the CAP or
to other financial literacy service providers. Financial literacy services and training should prepare
participants to manage employment income and a household budget. Financial literacy services
must address one or more of the following: '

e Ability to create houschold budgets, initiate savings plans, and make informed financial
decisions about education, retirement, homeownership, wealth building, or other savings
goals.

Ability to manage spending, credit, and debt, including credit card debt, effectively.

e Awareness of the availability and significance of credit reports and credit scores in obtaining
credit, including determining their accuracy, and their effect on credit terms.

- Ability to understand, evaluate, and compare financial products, services and opportunities.
Activities that address the particular financial literacy needs of non-English speakers,
including providing support through the development and distribution of multilingual
financial literacy and education materials.

Financial literacy service providers are encouraged to align their programs with and facilitate client
access to services provided through San Francisco’s Office of Financial Empowerment.

10. Direct Job Search, Employment, and Retention Services

Each Access Point must provide job-ready participants with job search, employment. and retention
services that belp them find and secure employment, assess their progress, and determnine need for
additional services 1o help them adjust to their new work environment. Job-scekers who enter the
Access Point with limited barriers to employment may be prepared to advance directly to job search
services upon enrollment. The intensity of job search, employment, and retention services will
depend upon the assessed job-seeker’s individual needs and priorities.

Job Search and Employment: Job search services prepare jobseekers to conduct an effective job

search, and make them aware of available employment opportunitics as they conduct their searches.
Fach Access Point must provide a variety of job search services, inclusive of but not limited to the

following:
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e Provide information and assistance regarding job search strategies, resume development, and
interviewing techniques. including individual and small group counseling and coaching.

» Provide computer access and assistance to support the job search.

+ Develop and maintain employer relationships and generate employment leads.

e Coordinate with OEWD Business Services staff/providers to leverage employer relationships
(in particular with large. regional employers), first-source local hiring agreements, on-the-job
training opportunities. hiring tax credits, federal bonding program services, and other
business service strategies to maximize employment opportunities.

s In coordination with Business Services staff/providers, host career and hiring fairs, and
schedule space at the Access Point for one-on-one and/or group job interviews.

Connecting job-seekers to viable employment opportunities is a key responsibility of the Access
Point and its staff. Each Access Point must market job-seekers to local employers and facilitate the

" application and hiring process to the extent feasible. The Access Points must maintain rosters of
referral-ready participants who can quickly be contacted when appropriate employment
oppertunities become available. The Access Points, with leadership provided by the CAP, must
work with OEWD) Business Services staff/providers to communicate the specifics of individuals’®
employment needs and abilities, and to refer appropriate clients in a timely way to Business Services

staff and employers.

Retention Services: Fach Access Point must track retention of a jobseeker in employment or
" vocational training for a year following exit. Documenting retention can be accomplished through
communication with employers and/or with participants. At minimum, the Access Point must
document retention of all participants receiving staff-assisted placement services at the 2™ and 4%
quarters following their exit from workforce services and/or programs to determine whether a
_program participant is still on the job and/or is in need of additional suppot to achieve positive
program participation and employment outcomes. Retention services must identity and address
barriers that may jeopardize the participant’s new employment, offer coaching and referrals to help
participants address new or on-going barriers to employment, and provide reemployment services if
the participant has quit or been terminated. -

11. Partner Development

Partner development activities initiate, build and maintain regular, continuous relationships and
partnerships with organizations that offer services relevant and complimentary to the needs of job-
seekers utilizing the Access Points. The grantee must develop and implement strategies that
capitalize on the strengths of multiple agencies and organizations working toward common
workforce development service goals. Funding preference will be given to high-quality

~ subcontracting arrangements. parterships. or collaborations, particularly those that leverage
resources from other sources. '

OEWD and the OSO will work with each grantee to broker and develop relationships with the
WIOA Core Partners descnibed in this RFP.

. 12. Business Services

While business services are coordinated and led by OEWD’s contracted Business Services
Coordinators, each Access Point must engage businesses in ways that enhance the quality of
workforce service delivery and develop job opportunities for its targeted job-seeker population.
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Under the leadership of the OEWD Business Services Coordinators. each Access Point must make
space available to accommodate free workshops for the business community. organized by the
Business Services Coordinators and held at the Access Peint. on topics such as small business tax
tips, HR issues/guidance, etc. The Access Point must also provide space for businesses to conduct
one-on-one interviews, group interviews, and association or business group meetings; and may host
career fairs that showcase training providers and/or Jocal businesses and educate job-seekers about
available employment and training opportunities. The Access Point may proactively seek out various
industry associations to sponsor their monthly, quarterly, or annual meetings at the Access Point.

13. On-the-Job Training

OEWD in pa.rtnershlp with the CAP will create and enter into contracts with employers providing
On-the-Job Training opportumties (OJTs). OJTs subsidize the initial wages of an employee hired
into a position that requires extensive and structured training before the individual can be fully
productive in the position. An OJT opportunity must meet the following three criteria:

e Provides knowledge or skills essential to the full and adequate performance of the job;

» Provides reimbursement to the employer of up to 50 percent of the wage rate of the
participant, for the costs of providing the training and addmonal supervision related to the
training; and ~

« s limited in duration as appropriate to the occupation for which the participant is being
trained, taking into account the content of the training, the prior work experience of the
customner, and the service strategy of the customer.

For a full explanation of OIT policies and procedures see: www.oewd.org/workforce

The CAP will administer an OJT fund designated fo serve the enfire workforce system, and will
serve as the primary point of contact with participating OEWD granitees and employers. The OJT
fund will be utilized to support OJT opportunities in OEWD’s target sectors, as well as in other
industries defined by OEWD. Each Access Point and Business Services grantee must develop OJT
leads with eligible employers; make information about OJT opportunities available to job-seekers;
and screen and prepare interested candidates. The CAP must solicit and accept referrals from Access
Points and Business Services grantees of interested employers, and must follow up with these
employers to pursue OJT contracts. The CAP must also solicit and acoept referrals of qualified and
interested individuals to participate in OJT, and must work with the referring Access Point to

facilitate the individual’s hire into an OJT position.

.When a potential OJT contract is in an OEWD-targeted industry sector, the CAP must coordinate
with the appropriate Sector Coordinator to develop the OJT opportunity. Additionally, a Sector
Coordinator may choose to set aside a portion of the OEWD grant budget 1o fund OJT contracts that

they pursue and execute themselves, though this is not 3 reuirement.
14. Individual Training Accounts

Individual Training Accounts (ITAs) reimburse the cost of training an individual who requires a
specific credential in order to enter or better compete in the workplace and retain employment.
Training services reimbursed through ITAs may include:

s Occupational skills training, including training in non-traditional jobs.

¢ Programs that combine workplace training with related instruction.

s Training programs operated by the private sector.
Skills upgrading and retraining.
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s Entrepreneurial training.

o Customized training. :
e Adult education and literacy activities, in combination with services described above.

The CAP will administer an ITA fund designated to serve the entire workforce system. In
coordination with the CAP and following WIOA program guidance, each Access Point will inform
eligible job-seekers about ITAs and facilitate their access as appropriate. Job-seekers —in
consultation with an Access Point case manager — must select training services that are listed on the
California Eligible Training Provider List (ETPL) and are related to career goals as determined
through an assessment. When a potential ITA is in an OEWD-targeted industry sector, the CAP will
coordinate with the appropriate Sector Coordinator to develop the ITA.

A Sector Coordinator may choose to set aside a portion of the OEWD grant budget to fund [TAs that
they administer themselves, though this is not a requirement.
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OVERVIEW - e

OEWD is seeking to fund a One-Stop Operator (OSO) (or America’s Job Center of California -
(AJCC) Operator, as mandated by WIOA) to lead coordination of services delivered.to San
Francisco’s workforce system by WIOA Core Partners (see Core Partners section above). The OSO
will play a leadership role in coordinating partnerships, providing training and technical assistance,
and facilitating the successful implementation of services across San Francisco’s workforce system.

DESCRIPTION OF SERVICES

The responsibilities of the OSO include the following:

e Monitor and ensure implementation of Core Partner onsite services at the CAP, as outlined in
MOUs negotiated by OEWD.

e  With OEWD, manage a comprehensive workforce system calendar (Access Point hours of
operations, workshop and event schedules, etc.) for public posting.

¢ Following OEWD guidance, create content for, coordinate, and facilitate technical assistance
and training, including new provider/staff member on-boarding, refresher training,
interactive training on OEWD technology systerus, etc., in a variety of formats to
accommodate diverse adult learner needs.

e Coordinate bi-annual events where OEWD-funded and other workforce service providers
may network and share best practices and resources.

» [acilitate on-going meetings among OEWD-funded service providers to share best practices
and foster collaboration.

e (onduct job-seeker and employer satisfaction surveys and interviews and, in concert with
OEWD, provide feedback to service providers to improve overall service delivery strategies.

e Reportto OEWD on operations, performance, and continuous improvement
recommendations based on provider feedback during fraining and technical assistance,
events, and surveys conducted. ‘

¢ At OEWD’srequest, present to OEWD and/or to San Francisco’s Local Workforce
Development Board and its committees, information on the effectiveness of service delivery
strategies, outcomes of customer satisfaction surveys, suggestions for service delivery
improvements, and other topics. .

Additional responsibilities may be determined by OEWD or suggested by the OSO or service
providers to fulfill the OSO’s role of system coordination and quality assurance.

The OSO will be accountable to OEWD, which is responsible for its oversight. The OSO will not
hold respon51b1hty for preparing or submitting the WIOA Local Plan, or convening stakeholders to
assist in its development; managing, sclecting, or terminating Access Point operators; negotiating
local performance accountability measures; or developing or submitting budgets for OEWD-funded

activities.

SPECIAL QUALIFICATIONS, STIPULATIONS AND AREA-SPECIFIC QUESTIONS
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Four Core Partmers must be deeply engaged in the operations of San Francisco’s public workforce
system and its Access Points. These include:

California Employment Development Department (EDD)

California Department of Rehabilitation (DOR) :
City College of San Francisco (CCSF) Career Technical Education and Adult Education
programs

San Francisco Human Services Agency (HSA)TANF programs

In order to ensure objectivity in holding Core Partners accountable to the terms of their agreements,
OEWD is limiting eligibility for the OSO to a third party provider, outside of the Core Partners
mandated by WIOA to co-locate services and share costs.

'PERFORMANCE MEASURES
Performance Measure : . OEWD Performance
Minimum Goals
Number of meetings facilitated with WIOA core partners 4
Number of technical assistance/training modules created ' 2

Number of technical assmtance workshops provided to workforce |6
system providers

Number of additional trainings and or events facilitated for 2
workforce system service providers

Number of WISE and Committee Meetings attended 4

Job-seeker and employer satisfaction surveys sent bi-annually to 2
Workforce System Service Providers

RECOMMENDATIONS
Anticipated . Number Number
' Number of Served Placed
Program Area Grantees MIN MAX (1-year) (l-vear):
One—Stop/AJCC Operator (1) 75,000 100,000 - N/A N/A
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PROGRAM AREA B1. COMPREHENSIVE ACCESS POINT

'OVERVIEW

OEWD is sceking to identify an agency to lead the Comprehensive Access Point (CAP), also known
as America’s Job Center of California (AJCC) (formerly known as a One Stop Career Link Center).
Working in close coordination with OEWD, the CAP will serve as the central hub for all WIOA
Title Y workforce system services and as a resource and point of referral from the NAPs, SAPs,
Sector Workforce Programs, JRS providers, Youth Access Points, Business Services Coordinators,
and Core Partners. As the central point for the provision of workforce services, the CAP must be in
a central, transit-accessible location that provides maxinum access for as many of the City’s

- residents as possible. In addition to providing direct customer services at its Access Point location,
the CAP will be charged with improving and facilitating coordination of and access to workforce
services across the City. The CAP will also serve as a centralized source of career assessment
services, supportive services, On-the-Job Training (OJT) contracts, and Individual Training
Accounts (ITAs) for the broader workforce system. Additionally, the CAP will offer comprehensive,
onsite Job Readiness Training (JRT), Computer Skills Training (CST), and financial literacy
services available by referral from other Access Points that do not have the capacity to offer the full

suite of such services.

DESCRIPTION OF SERVICES

The CAP must serve three primary functions as the central point for all OEWD workforce system

services:

1. Collaboration with Core Partners to co-locate all workforce system services, as detailed in
MOUs with OEWD. :

2. Delivery of a comprehensive menu of Access Point services at a fully—staffed1 “one-stop”
career resource center designed to help an individual acquire basic academic, job readiness,
digital literacy, career planning, and job search skills.

3. Coordination of the NAPs, SAPs, Sector Workforce Programs, Youth Access Points, and
Business Services providers to align and continuously improve service offerings available to
jobseekers citywide as a seamless delivery system. This includes administration of services

or funds shared across the system. such as ITAs and OJTs.

The CAP must deliver all Access Point services as described above. While some Access Point
services (JRT, CST and Financial Literacy Training) are optional for other grantees, all Access Point
services must be provided at the CAP. :

Several characteristics distinguish the CAP from other elements of the workforce system. CAP
applicants must demonstrate their capacity and intent to deliver the following:

1. Core Partner and SAP onsite services: Facilitate the co-location of Core Partner and SAP
services at a minimum of 8 hours a week for Core Partners and a minimum of 4 hours a-
month for SAP providers, and accommodate the ability of Core Partners to conduct onsite
informational workshops, eligibility screening, referrals, and direct services. ‘
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Assessment: Provide and make available WIOA required technical assessment services to
the entire workforce system, including acceptance of assessment referrals from the NAPs,
SAPs. Youth Access Pomts Job Readiness Services (JRS) providers, and other stakeholders
as appropriate.

On-the-Job Training (OJT): Oversee and administer OEWD’s OIT resources, create OJT
contracts with employers (developed directly or referred by Access Points); identify, accept
and place qualified job-seekers (developed directly or referred by Access Points); and
provide support to both job-seekers and employers during the OJT contracted period.
Employer site visits, evaluations, and regular meetings will be required.

Individual Training Accounts (ITAs): Oversee and administer OEWD’s ITAs, develop
coniracts with eligible training providers, and work with OEWD, NAPs, SAPs, Sector
Coordinators, and Youth Access Points to make 1TAs available on an individualized and-
customized basis, as appropriate for customers; and provide support to both job-seeker and
educational institution during the ITA contracted period.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

CAP applicants — whether a single agency, or a collaborative under a lead applicant agency - must
‘submit a single proposal to deliver, or otherwise provide access to, all Access Point services.

The successful CAP applicant will demonstrate the following special quahﬁcations in addition to
the Preferred Qualifications described earlier in the RFP:

1.

10.
I1.
12.

Located in, or with demonstrated access to, a downtown facility, accessible by public
transportation, and equipped with staffing, training rooms, meeting rooms, private offices,
computers and other equipment, and resources that enable the delivery of a wide range of
workforce and other services offered in both self-service and staff-assisted capacities.
Pre-existing relationships and referral networks with a wide range of workforce, education,
and supportive service providers in San Francisco.

Experience conducting' OEWD-approved assessment tools to evaluate the needs of job-
seekers with a wide range of abilities and backgrounds.

Pre-existing relatlonshlps with employers in industries generating significant employment
opportunities in San Francisco.

Comprehensive understanding of the unique needs of San Francisco’s job-seekers and
employers.

History of successful participant recruitment and retention strategies that are appropriately
aligned with program model and goals. :

Demonstrated experience providing one-on-one case management services that prepare -
individuals 1o gam credentials and industry-recognized degrees and to enter and succeed in
post-secondary education and the workplace. ‘ ' ‘
Demonstrated experience and expertise delivering JRT.

Demonstrated expenience and expertise delivering CST

Demonstrated experience and expertise delivering financial literacy h‘aining

Demonstrated experience and expertise developing web-based client services.

High level of ﬁnanc1al/account1ng capacity necessary for the administration of OJ T contracts

and ITAs.

As noted in above sections, OEWD is anticipating piloting one or more forms of
performance based contracting in FY 2017-18 with the CAP and NAP agreements resulting
from this RFP. For the CAP, OEWD will provide a base cost-reimbursement amount for
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start-up, operating expenses, training and supportive services. 90% of the grant budget will
be offered as the base reimbursement amount. The remaining 10% of the grant amount will
be set aside for performance-based grant achievements. Post-procurement, OEWD will
negotiate with the grantee(s) the detailed amounts allocated for each of the performance-
based grant achievements and the performance mettics that will trigger the incentive
payments (which will be similar to the CAP performance measures indicated in this RFP).

To reflect this initial move toward performance based budgeting, applicants should budget 90%
of their requested total budget amount as direct costs fo specific line items and reserve 10%
under the line item “other” with a description of “performance incentive.”

OEWD will make available a $100,000 fund for OJT and ITA activities to be administered by the
successful CAP applicant. CAP applicants do not need to include this amount in their proposed
budget (this funding will be in addition to the minimum/maximum grant range noted in the chart
above); however proposers should include anticipated costs for the administration for those funds in
their proposal budget. Proposers should also address anticipated activities, staff qualifications, and
other appropriate information in their proposal narrative concerning how this programming will be

coordinated and administered across the workforce system.

| PERFORMANCE MEASURES

Target Service Numbers 400 — 500

Performance Measure

OEWD Performance Goal

Number of individuals assessed

70% of total participanis
enrolled; 90% of
participants referred from
Access Points

Placement in Unsubsidized Employment (2™ quarter after exit)

80% of participants enrolled

Placement in foundation skills training, advanced training or post-
secondary education *Of those participants enrolled in
vocational skills training, up to 15% may be placed ir: a post-
secondary degree pathway (Le. communiiy college or four-year
university), resulting in a regionally accredited degree or
certification.

50% of participants enrolled

Attainment of a Degree’Certificate (Staie Industry recognized)
within a year of program completion (can be in coliaboration with
an adult education provider)

60% of participants enrolled
in advanced training or post-
secondary education

Retention in placement (3-12 months)

75% of all participants
placed in unsub employment

Number of monthly calendars posted (online) including services
of Core Partners

12

—-f5—
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RECOMMENDATIONS

| Number -
Anticipated Nuomber . Placed
Number of ' Served (1-
Program Area Grantees MIN MAX . (1-year) year)
CAP Coordinator €8] 550,000 650,000  350-500 280-400
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PROGRAM AREA B2.NEIGHBORHOOD ACCESS POINTS

- e et A ST e e D A R b A R T S B

| OVERVIEW

OEWD secks applicants to serve San Francisco’s workforce system as Neighborhood Access Points
(NAPs). NAPs allow ready access to workforce services in communities that, becanse of geographic
isolation or disproportionate levels of unemployment and/or poverty, cannot be adequately served by
the CAP. Through a network of five to seven NAPs, OEWD seeks to leverage neighborhood assets
to enhance its core programs, policies, tools, and services. The NAPs® neighborhood-based
employment services must offer a combination of workforce, education, barrier-removal, referral,
and supportive services to assist residents in achieving economic stability and general well-being.
The NAPs must serve job-seckers with a diversity of skills and levels of job-readiness, providing
tiers of service appropriate to those with significant barriers as well as those ready for employment.
In addition to delivering an extensive menu of WIOA workforce services on-site, the NAPs will
setve as accessible enfry-points into San Francisco’s larger public workforce and education systems.

Unlike other contracts initiated through this RFP process, for the NAPs OEWD will provide a base
cost-reimbursement amount for start-up, operating expenses, training and supportive services. 90%
of the grant budget will be offered as the base reimbursement amount. The remaining 10% of the
grant amount will be set aside for performance-based grant achievements. Post-procurement,
OEWD will negotiate with the grantee(s) the detailed amounts allocated for each of the
performance-based grant achievements and the performance metrics that will trigger the incentive
payments (which will be similar to the NAP performance measures indicated in this RFP).
Applicants should budget 90% of their requested amount as direct costs to specific line items and
reserve 10% under the line item “other” with a description of “performance incentive.”

DESCRIPTION OF SERVICES

NAP applicants must demonstrate that each of the Access Point services required of NAPs will be
available to job-seckers and employers. NAP applicants are permitted, though not required, to
include services indicated as optional for Access Points other than the CAP. Services must be
delivered onsite at the Access Point, with the exception of assessment screenings and group-based
computer or financial literacy trainings that are available through the CAP or another provider.
NAPs must deliver Job Readiness Training (JRT) onsite. When any service is delivered offsite (such
as an offsite intake or case management meeting), the delivery site must have appropriate space.

technology, and other necessary materials.

Several service delivery strategies distinguish the NAPs from other elements of the workforce
system. NAP applicants must demonstrate their capacity and intent to deliver the following:

1. Manage and coordinate the NAP as an accessible, community-based facility delivering
comprehensive workforce services. '

2. Conduct outreach and recruitment strategies that may include partnering with agencies and
organizations that can identify targeted groups of neighborhood residents and connect them
to the Access Point; employing dedicated staff and/or peer outreach workers; and
participating in relevant community events or information fairs.

3. Coordinate partnerships among multiple stakeholders and service providers, including local
community-based organizations. ’
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4. Staff the Access Point with cutturally competent personnel who will serve as workforce
experts, reach neighborhood residents through trusted channels, and operate services with a
dual customer (job-seeker/employer) approach.

5. Provide services primarily to neighborbood jobseekers.

6. Plan and design in-person and online services relevant and cusiomized to neighborhood-
specific needs and assets.

7. Deliver JRT customized to address the needs of neighborhood residents:

8. Serve the broader network of Access Points and other workforce system partners by a.331snng
with the coordination of referrals to and from the NAP.

9. Coordinate closely with OEWD to develop relationships with local businesses and with
businesses whose hiring needs match the skills of neighborhood job-seekers; and collaborate
with OEWD Business Services Providers to host employer workshops and support
partnerships with larger, regional employers.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

Successful NAP applicants will demonsirate the following special qualifications, in addition to the

Preferred Qualifications described in the RFP: :
1. A wide range of workforce and other services offered onszte and an extensive referral

network for other services.

Pre-existing trusted relationships within the neighborhood

Demonstrated success providing outreach to and engaging in services the res;dents of the-

neighborhood.

Comprehensive understanding of the unigue needs of the neighborhood.

Close proximity to the homes of targeted participants.

Onsite participant access to COmIPULETs. '

Demonstrated success preparing individuals to gain credentlals and to enter and succeed in

post-secondary education and the workplace.

Demonstrated experience and expertise developing web-based client services.

9. Ability to provide or leverage multi-disciplinary case management with comprehensive
social support services and connections, where appropriate.

RN

A

&

NAP applicants — whether a single agency, or a collaborative under a lead applicant agency — must
submit a single proposal to deliver or otherwise provide access to all Access Point services detailed

in the Adult Workforce System overview.

Apphcants for NAP funding must provide justification for locating a NAP in the cormnumty they
are proposing to serve. :

Any applicant proposing to serve the Western Addition neighborhood must be able to conduct
services out of the existing site — leased by the City for provision of workforce services.

. NAP applicants with the ability to conduct cohort-based Computer Skills Training (CST) and
financial literacy courses will be given preference.

As noted in above sections, OEWD is anticipating piloting one or more forms of performance based
contracting in FY 2017-18 with the CAP and NAP agreements resulting from this RFP. For the
NAPs, OEWD will provide a base cost-reimbursement amount for start-up, operating expenses,
training and supportive services. 90% of the grant budget will be offered as the base reimbursement
amount. The remaining 10% of the grant amount will be set aside for performance-based grant
achievements. Post-procurement, OEWD will negotiate with the grantee(s) the detailed amounts
!
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allocated for each of the performance-based grant achievements and the performance metrics that
will trigger the incentive payments (which will be similar to the NAP performance measures

indicated in this RFP).

To reflect this initial move toward performance based budgeting, applicants should budget 90% of
their requested total budget amount as direct costs to specific line items and reserve 10% under the

line item “other” with a description of “performance incentive.”

PERFORMANCE MEASURES

‘Target Service Numbers:
2000 - 3000 job-seeker clients served (all grantees combined, or at minimum 250 - 400

per site) ‘
250 — 500 employers served (all grantees combined, or at minimum 50 per site)

Performance Measure OEWD Performance
o , Goal '
Placement in unsubsidized employment 75% of participants
: ' : enrolled
Placement in foundation skills training, advanced training or post- | 50% of participants
secondary education *Of those participants enrolled in enrolied
vocational skills training, up to 15% may be placed in a post-
secondary degree pathway (i.e. community college or four-pear
university), resulting in a regionally accredited degree or '
certification.
Attainment of a degree/certificate (State/industry recognized) 60% of participants
prior to program completion ' enrolled in advanced
training or post-secondary
. education

Retention in placement(3-12 months) _ 70% of all participants

| placed in unsubsidized

employment
|RECOMMENDATIONS
Anticipated : Number  Number
Number of Served Placed
Program Area Grantees MIN MAX . (l-year) {1-year)
Neighborhood Access Points (5-7) 300,000 500,000  250-400 187-300

43

-69-



PI}OGRAM AREA B3 RE ENTRY SPECIALIZED ACCESS POTNT (SAP)

SN LA L

OVERVIEW

Each of OEWD’s Specialized Access Points (SAPs) provides workforce development services that
are customized to the needs and assets of a special population of work-ready job-seekers. OEWD
seeks through this RFP to identify a Re-Entry SAP to provide job readiness and employment
services for jobseekers with criminal convictions/involvement in the criminal justice system. The
Re-Entry SAP will build upon existing programs, policies, tools, and services, including but not
limited to counseling services, workshops, and employment assistance customnized to and targeting
the employment needs of jobseekers with criminal records, espec:al]y those newly re-entering the

workforce from the criminal Jus‘uce system.

The Re—EntI"y SAP must deliver services at its own designated location, as well as during scheduled
hours at the CAP (required) and the NAPs (optional), as appropriate in order to spread awareness of
SAP services. The Re-Entry SAP services must also be connected to the CAP and NAPs as

appropriate through built-in cross-referral mechanisms.

DESCRIPTION OF SERVICES

The Re-Entry. SAP must provide or facilitate access to all Access Point services detailed above and
ensure that these services are accessible by, and targeted to the specific workforce needs of people -
with a previous criminal conviction. Some of these services, may be available through co-location

- with or referral to another Access Point. In such cases, the Re-Entry Access Point grantee is
responsible for facilitating access and ensuring that job-seeker clients receive culturally appropriate,
culturally sensitive services that are appropriate and tailored to the client’s particular assets, needs,

and barriers.

Several service delivery strategics distinguish the Re-Entry SAP from other elements of the
‘workforce system. In addition to addressing the required baseline Access Point services Re-Entry
SAP applicants must demonstrate their capacity and intent to deliver the following:

1. Liaise with the Adult Probation Department and Parole Offices to provide outreach pre-

release and to align re-entry employment services across the probation and workforce

- systems.

2. Provide or facilitate access to legal and practical assistance to obtain a Certificate of Relief
and/or Good Conduct, RAP sheet reclassification, driver’s license. fee and arrearage
mitigation, or other documentation necessary to obtain employment, as appropriate.
Provide or facilitate access to a.wide range of services to address inadequate/outdated
vocational skills, limited digital literacy, mental or behavioral heaith issues, and substance

abuse issues, as appropriate.

Lt

4. Provide or facilitate access to cognitive behavior interventions, as appropnate

5. Deliver services during scheduled hours at the CAP (required) and at the NAPs (optional).

6. Provide financial literacy training (optional for other Access Points; required for the Re-
Entry SAP). ' '

7. Provide basic Computer Skills Training (optional for other Access Pomts required for the
Re-Entry SAP).

8. Identify viable job opportunities and coordinate with OEWD Business Services to build
" relationships with employers interested in hiring the re-entry population.
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9. Connect job-seekers 1o paid or unpaid work experience for up to 6 months, with an ultimate

goal of unsubsidized employment.
10. Provide follow-up retention services up to 12 months following placement in unsubsidized

employment.

SPECIAL QUALIFICATIONS. STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

The successful Re-Entry SAP applicant will demonstrate the following special qualifications, in
addition to the Preferred Qualifications described in the RFP:

1. Demonstrated success in providing employment services and employment barrier remediation
services to adults re-entering the workforce after one or more episodes of crimimal justice
system involvement.

2. Established relationships with citywide service providers and resources for ex-offender/
reentry services.

3. Strong collaboration, partnership, and referral reiatlonshlps with City and County San
Francisco’s Adult Probation Department and other key stakeholders within the Criminal
Justice system. '

4. Strong collaboration and partncrsh1p with providers of educatlonal assessment, tutoring, and
high school diploma and equivalency services.

5. Ability to address multiple barriers to employment, including inadequate/outdated vocational
skills, low literacy and numeracy skills, limited digital literacy, mental or behavioral health

issues, and substance abuse issues.

All Re-Entry SAP applicants must demonstrate formal connections to the CAP and NAPs; the City
and County of San Francisco Adult Probation Department, Sheriff’s Department, District Attorney’s
- Office, and Department of Child Support Services; and an education provider of GED preparation or

high school diploma programs.

The successful Re-Entry SAP applicant will describe which of the Access Point services will be
delivered directly by the applicant, and which will be delivered by the co-located CAP or NAP, by
another onsite partner, or by referral.

Applicants should idenufy the industries and sectors that are appropriate to the populations being
served and will be targeted through the program. Additionally applicants should ensure their
program design clearly demonstrates an emphasis on barrier removal and evidence of rehabilitation
(i.e. Certificates of Good Conduct and Relief of Disabilities) combined with the attainment of in-

demand certificates.

Applicants are encouraged to collaborate with other service providers to achieve close coordination
of services. Funding preference will be given to high-quality subcontracting arrangements,
partncrshlps or collaborations that leverage from other sources. Apphcants should not only describe
the services to be provided but also address which of the Access Point services will be delivered
directly by the applicant, and which will be delivered by the CAP or NAP, by another onsite partner,

or by referral.

PERFORMANCE MEASURES
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Target Service Numbers: 100 - 200 to be served

secondary education *Of those participants enrolled in
vocational skills training, up to 15% may be placed in a post-
secondary degree pathway (i.e. community college or four-year
university), resulting in a regionally accredited degree or
certification.

Performance VE@SUEe « -+ oim wommmia. i OEWD Performance
e | - 1Goal =
Placement in unsubsidized employment (2™ quarter after exit) 70% of participants
- enrolled
Enrollment in Job Readiness Training 75% of participants
: enrolled
Placement in foundation skills training, advanced training or post- | 50% of participants
enrolled

Attainment of a degree/certificate (state/industry recognized) prior
to program completion

60% of participants
enrolled in advanced
training or post-secondary
education

Paid or unpaid work experience

20% of participants
enrolled with goal of
unsubsidized placement

-72-

Retention in placement (3 -12 months) 60% of all participants
: placed in unsubsidized
employment
RECOMMENDATIONS
Anticipated- Number  Number
Number of Served Placed
Program Area Grantees MIN MAX - (1-year)  (1-year)
Re-Entry Specialized Access
Point 1 125,000 250,000  100-200 70-140
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PROGRAM AREA B4. DISABILITY SPECIALIZED ACCESS POINT ( -

sl drgeia

| OVERVIEW

Each of OEWD’s Specialized Access Points (SAPs) provides workforce development services that
are customized to the needs and assets of a special population of work-ready job-seekers. OEWD
seeks through this RFP to fund one or more Disability SAPs and a Disability Coordinator to deliver
and coordinate workforce and employment services targeting people with disabilities. Proposals for
Disability SAPs and the Disability Coordinator must reflect the service priorities, strategies, and
requirements outlined in this solicitation; however, activities, are not limited o those outlined below.
'Successful proposals will indicate how the applicant(s) will build upon and leverage existing

programs, policies, tools, and services.

San Francisco’s high-skilled job market can be particularly challenging for people with dlsablhtles
with limited skills and work experience, making it difficult to decide between returiing to work in a
low-wage job and/or staying out of the workforce. Thus, a significant workforce challenge for
people with disabilities is avoiding underemployment by connecting to a viable career opportunity

with growth potential.

The Disability Coordinator must deliver services at its own designated location, as wel] as during
scheduled hours at the. CAP (required) and the NAPs (0pnona1) as appropriate in order to sprcad
awareness of its own and the other Disability SAP services. All Disability SAP services must also
be connected to the CAP and NAPs as appropriate through built-in cross- -referral mechanisms. All
Disability SAP applicants must demonstrate formal connections to the CAP, NAPs, the Department
of Rehabilitation (DOR), and commumty -based organizations serving individuals with disabilities.

The Disability Coordinator will be responsible for the administration of San Francisco’s Ticket to
Work program. Ticket to Work is a federal program that supports career development for Social
Security disability beneficiaries age 18 through 64 who want to work. The Ticket to Work program
helps people with disabilities progress toward financial independence and is free and voluntary.
Providers throughout San Francisco’s public workforce system must refer eligible individuals to the
Disability Coordinator for access to Ticket to Work resources.

[DESCRIPTION OF SERVICES

All Disability SAPs must provide or facilitate access to all Access Point services detailed above and
ensure that these services are accessible by, and targeted to the specific workforce needs of peopie
with disabilities. Some of these services may be available through co-location with or refermal 10
another Access Point. In such cases, the Disability SAP grantee will be responsibie for facilitating
access and ensuring that job-seeker clients recejve culturally appropriate, culturally sensitive
services that are appropriate and tailored to the client’s particular assets, disabilities. needs, and
barriers. Disability SAP activities should be tailored and targeted to meet service priorities and
targeted outcomes for individuals with disabilities.

Several service delivery strategies distinguish the Disability SAPs from other elements of the
workforce system. Disability SAP applicants must demonstrate their capacity and intent to deliver

the following:
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10.
* . Disability Coordinator to build relationships with employers interested in hiring and

11.

. Collaborate with the DOR to conduct outreach and to align employment services and

TeSOUrces.
Conduct targeted outreach to individuals with disabilities, including adults on SSI and SSDL

Collaborate with disability-serving partner organizations to better serve job-seekers with
disabilities.

" Deliver services during scheduled hours at the CAP (required) and at the NAPs (optional).

Provide or facilitate access to a wide range of targeted services to address
inadequate/outdated vocational skills, health, mental health, transportation, substance abuse,

child care, and other needs, as appropriate. |
Provide financial literacy training (optional for other Access Points; required for the -

Disability SAPs).
Provide basic Computer Skills Training (optional for other Access Points; required for the

Disability SAPs).

Collaborate with educational and training institutions to support individuals’ access to
education and attainment of in-demand credentials.

Act as a resource for job-seekers, businesses, government agencies, and community-based
organizations regarding the unique assets and barriers of the disabled job-seeker population.
Identify viable job opportunities and coordinate with OEWD Business Services and the

advancing the re-entry populatmn
Provide follow-up retention services up to 12 months following placement in unsubsidized

employment.

In addition to or apart from applying to be a Disability SAP, applicants may propose to assume the
role of OEWD’s Disability Coordinator. In addition to the services described above, the Disability

Coordinator grantee must:

1.
2.

3.

10.
advancing individuals with disabilities.

Coordinate Disability SAP co- Iocatmn and services provided through the CAP, NAPs, and
Sector Workforce Services.

Coordinate for seamless referrals and service delivery across multiple disability employment
programs and the DOR and act as a liaison to DOR and other stakeholders. _
Develop policy and procedure recommendations which articulate a comprehensive program
model serving job-seekers with disabilities, and disseminate these amongst Access Points
and other workforce and education system partners.

Administer the Social Security Administration’s Ticket to Work program, including
attending relevant meetings and webinars, coordinating with Ticket to Work service

- providers, and reporting on Ticket to Work performance outcomes.

Organize roundtables of ernployers with interest in hiring and advancmcr individuals w:th
disabilities.-

Provide Ticket to Work services to participants enrolled in San Francisco's Disability
Employment Initiative. including eareer planning, job accommodations. job
coaching/iraining, employment assistance services, ongoing employment support/job .
retention, special language capacity, and other employment-related services.

Ensure accessibility of services provided at and through referral via the CAP and NAPs.
Train staff at the CAP, NAPs, other SAPs, and Sector Workforce Programs on disability
awareness. ' ‘

Trein employers on supporting employees with disabilities; and facilitate connection to
viable employment opportunities and retention, including any necessary accommodations.
In coordination with OEWD Business Services, engage employers with interest in hiring and
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SPECIAL QUALIFICATIONS, STIPULATIONS. AND AREA-SPECIFIC QUESTIONS

Successful Disability SAP and Disability Coordinator applicants will demonstrate the following
special qualifications, in addition to the Preferred Qualifications described in the RFP:
1. Demonstrated success in providing employment services and employment barrier remediation
services to individuals with a wide range of disabilities.
2. Established relationships with DOR, citywide service providers, and resources for individuals
with disabilities.
3. Ability to address multiple barriers to employment and support accommodatlons as

appropriate.

All DiSability SAP applicants must demonstrate formal connections to the CAP, NAPs, the
Department of Rehabilitation (DOR), and community-based organizations serving individuals with
disabilities.

Applicants should identify the industries and sectors that are appropriate to the populations being
served and will be targeted through the program. Additionally applicants should ensure their
program design clearly demonstrates an emphasis on barrier removal combined with the attainment

of in-demand certificates.

Applicants are encouraged to collaborate with other service providers to achieve close coordination
of services. Funding preference will be given to high-quality subcontracting arrangements,
partnerships, or collaborations that leverage from other sources. Applicants should not only describe
the services to be provided but also address which of the Access Point services will be delivered
directly by the applicant, and which will be delivered by the CAP or NAP, by another on51te partner

or by referral.

PERFORMANCE MEASURES

* Target Service Numbers: 200-350 (all grantees combined)

Performance Measure _ ' _ OEWD Performance
: , Goal

Placement in unsubsidized employment (2™ quarter after exity =~ | 60% of part1c1pants
enrolled

Placement in foundation skills training, advanced training or post- | 20% of participants

secondary education : _ enrolled with goal of

‘ unsubsidized placement
Attainment of a degree/certificate (State/industry recogmzcd) 50% of participants
prior to programn completion enrolled 1n advanced
C training or post-secondary
) ‘ education .

Retention in placement (3 -12 months) 60% of all participants
placed in unsubsidized
employment

Disability Coordinator Target Service Numbers: 100-150
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Performance Measure

OEWD Performance
Goal

secondary education

Placement in unsubsidized employment (2™ guarter after exit) 60% of participants
- enrolled
Placement in foundation skills training, advanced training or post- | 30% of participants

enrolled with goal of
unsubsidized placement

Attainment of a degree/certificate (state/industry recognized) prior
fo program completion ‘

'50% of participants
enrolled in advanced

training or post-secondary

: education :
Retention in placement (3 -12 months) 60% of all participants
placed in unsubsidized
_ - employment
‘Number of employment leads and/or paid work experiences 35 '
't developed for people with disabilities
Number of trainings offered to CAP and NAP staff on disability 2
awareness
RECOMMENDATIONS
Number  Number
, Number of Served Placed
Program Area Grantees MIN MAX (1-year) (1-year)
Disability Specialized Access
Point (2-4) 75,000 100,000 75-100 45-60
Disability Coordinator (1 150,000 250,000  100-i50 60-90
50
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PRQGRAM AREA BJ VETERANS SPECIALIZED ACCESS POINT (SAP)

e S I R T LR el e SR e

OVERVIEW

Each of OEWD's Spectalized Access Points (SAPs) provides workforce development services that
are customized to the needs and assets of a special population of work-ready job-seekers. OEWD
seeks through this RFP to fund one or more Veterans SAPs to deliver job readiness and employment
services targeting veterans, especially those newly re-entering the civilian workforce. Proposals for
the Veterans SAP must reflect the service priorities, strategies, and requirements outlined in this
solicitation; however, activities, are not limited to those outlined below. Successful proposals will
indicate how the applicant(s) will build upon and leverage existing progrars, pohmés tools, and

services.

~ The Veterans SAP must deliver services at its own designated location, as well as during scheduled
hours at the CAP (required) and the NAPs (optional), as appropriate in order to spread awareness of
SAP services. The Veterans SAP services must also be connected to the CAP and NAPs as
appropriate through built-in cross-referral mechanisms. All Veterans SAP applicants must
demonstrate formal connections to the CAP, NAPs, the Veterans Administration, community-based
organizations serving veterans, other veteran services locally, and an education provider.

DESCRIPTION OF SERVICES

The Veterans SAP must provide or facilitate access to all Access Point services detailed above and -
ensure that these services are accessible by, and targeted to the specific workforce needs of veterans.
Some of these services may be available through co-location with or referral to another Access
Point. In such cases, the Veterans SAP grantee will be responsible for facilitating access and
ensuring that job-seeker clients receive culturally appropriate, culturally sensitive services that are
appropriate and tailored to the client’s particular assets, needs, and barriers. Veterans SAP activities
should be tailored and targeted to meet service priorities and targeted outcomes for veterans,
especially those newly re-entering the civilian workforce.

Several service delivery strategies distinguish the Veterans SAPs from other elements of the
workforce system. Veterans SAP applicants must demonstrate thelr capacity and intent to deliver
the following:

1. Liaise with the Veterans Administration to provide outreach to veterans, especially those -
newly re-entering the civilian workforce, and to align employment services across the
veterans and workforce systems.

Provide or xcilitate access to a wide range of targeted services to address the needs of
veterans. including limited/outdated vocational skiils, health. mental health, ansportation,
substance abuse, child care, as appropriate.

Deliver services during scheduled hours at the CAP (required) and at the NAPs (optional).

4. Provide financial literacy training (optional for other Access Points; required for the Veterans

'SAPs).
5. Provide basic Computer Skills Training (optional for other Access Points; required for the

Veterans SAPs).
6. Provide or facilitate access to assistance and supportive services to remove barriers or obtam

credentials necessary to achieve employment (i.e. dI‘lVE:I‘ s license, uniforms, etc.), as
appropriate.

'J
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7. Provide or facilitate access to legal and practical assistance with correction of military
records, military discharge upgrades. VA disability claims, or other relevant documentation.

8. In coordination with OEWD Business Services. conduct targeted relationship-building with
employers interested in hiring and advancing veterans. :

9. Provide follow-up retention services up to 12 months following placement in unsubsidized

employment.

[SPECIAL QUALIFICATIONS. STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

Successful Veterans SAP applicants will demonstrate the following special qualifications, in
addition to the Preferred Qualifications described in the RFP: )

1. Experience working with and knowledge of veteran issues and needs, including veterans’
health, disability, and educational benefits (including the GI Bill); Dependents Educational
Assistance; vocational rehabilitation; Jegal services; and employment resources (Military and
Civilian Skills Crosswalk, Military Occupational Specialty — Transferrable Skills).

2. Demonstrated success in providing employment services and employment barrier remediation
services to veterans, including female veterans and survivors of PTSD.

3. Strong collaboration and partnership with the Veterans Administration, San Francisco County
Veterans Service Office, VA Medical Center, and other public and non-profit veterans’
services and resources.

4. Strong collaboration and partnership with providers of educational assessment, tutoring, and
high school diploma or equivalent services. _

5. Ability to address directly or through strong existing referral parmérships multiple barriers to
employment, including inadequate/outdated vocational skills, low literacy and numeracy
skills, limited digital literacy, mental or behavioral health issues, and substance abuse issues.

Applicants should identify the industries and sectors that are 'appropriate to the popuiations being
served and will be targeted through the program. Additionally applicants should ensure their program
design clearly demonstrates an emphasis on. barrier removal combined with the attainment of in-

demand certificates.

Applicants are encouraged to collaborate with other service providers to achieve close coordination
of services. Funding preference will be given to high-quality subcontracting arrangements,
partnerships, or collaborations that leverage from other sources. Applicants should not only describe
the services to be provided but also address which of the Access Point services will be delivered
directly by the applicant, and which will be delivered by the CAP or NAP, by another onsite partner,

or by referral.

[PERFORMANCE MEASURES

Target Service Numbers: 100-250 to be served (all grantees combined)

Performance Measure ' -~ | OEWD Performance
Goal
Placement in unsubsidized employment 75% of participants
, enrolled
Placement in foundation skills training, advanced training or 30% of participants
post-secondary education enrolled into training
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Retention in

Program Area

Veterans
Specialized :
Access Point

RECOMMBNDATIONS

placement (3-12 months)

Anticipated
Number of
Grantees

(1-2)

Attainment of 2 degrec/certiﬁcate (State/industry recognized)

prior o program completion

MIN

100,000

MAX

250,000

credential

retentiont

Number
Served
1-year

100-200

65% of participants
enrolled 1010 raining Will
attain recognized

60% of all participants
placed in unsubsidized
employment will receive

Nuinber
Placed
(1-year)

75-150
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PROGRAM AREA B6. OTHER SP ECL‘*LIZED&CEE?%?9@?.,(,5&?3?)*\.,,,\;1‘4
|OVERVIEW | '

OEWD will consider applications proposing to create and implement other Specialized Access
Points (SAPs) to provide job readiness and employment services for one or more targeted
populations of job-seekers. Each of OEWD’s SAPs provides workforce development services that
are customized to the needs and assets of a special population of job-seekers, accelerating their
attainment of training, credentials, and unsubsidized employment.

Other SAPs should build upon existing programs, policies, tools, and services, including but not
limited to counseling services, workshops, and employment assistance targeting the employment
needs of the targeted population(s). The proposed SAP must deliver services at its own designated
location, as well as during scheduled hours at the CAP (required) and the NAPs (optional), as
appropriate in order to spread awareness of SAP services. The proposed SAP services must also be
connected to the CAP and NAPs as appropriate through built-in cross-referral mechanisms, and must
demonstrate relationships with key public, private and non-profit partners relevant to the education,
training, and employment success of the targeted population(s).

DESCRIPTION OF SERVICES

The SAP must provide or facilitate access to all Access Point services detailed above and ensure that
these services are accessible by, and targeted to the specific workforce needs of the proposed
population. Some of these services may be available through co-location with or referral to another
Access Point. In such cases, the SAP grantee is responsible for facilitating access and ensuring that

~ job-seeker clients receive culturally appropriate, culturally sensitive services that are appropriate and
tailored to the clients particular assets, needs, and barriers.

Several service delivery strategies distinguish the SAP from other elements of the workforce system.
SAP applicants must demonstrate their capacity and intent to deliver the following:
1. Liaise with the appropriate public, private and non-profit partners to outreach to and recruit
~ the targeted population in need of education, training, and employment services.
2. Provide or facilitate access to a wide range of services customized to address the specific
needs of the population the SAP targets. : - :
_3. Deliver hours during scheduled hours at the CAP (required) and at the NAPs (optional).
4. Provide financial literacy training (optional for other Access Points; required for all SAPs).
5. Provide basic-Computer Skills Training {(optional for other Access Points: required for all
SAPs).
6. Identify viable job opportunities for participants and in coordination with OEWD Busincss
_ Services, and conduct targeted relationship-building with employers interested in hiring the
SAP’s targeted population. L ‘ '
7. Provide follow-up retention services up to 12 months following placement in unsubsidized
employment. :

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

The successful SAP applicant will demonstrate the following speciai qualifications, in addition to
the Preferred Qualifications described in the REFP:

_.80_
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1. Demonstrated success in providing employment services and employment barrier remediation
services fo the proposed targeted population.

2. Established relationships with citywide service providers and resources for the targeted
population.

3. Ability to address multiple barriers to employment, including those identified in an analysis of
the targeted population’s needs, as detailed in the response to this RFP.

4. Ability to make a strong case for the creation of an Access Point serving the proposed targeted

population.

Applicants for SAP funding to serve other populatlons must provide Justxﬁcatlon of the needs of this
special population for targeted workforce services.

Applicants should identify the industries and sectors that are appropriate to the populations being
served and will be targeted through the program. Additionally applicants should ensure their
program design clearly demonstrates an emphasis on barrier removal combined with the attainment

of in-demand certificates.

Applicants are encouraged to collaborate with other service providers to achieve close coordination
of services. Funding preference will be given to high-quality subcontracting arrangements,
partnershlps or collaborations that leverage from other sources. Apphcants should not only describe
the services to be provided but also address which of the Access Point services will be delivered
directly by the applicant, and which will be delivered by the CAP or NAP, by another onsite partner,

or by referral.

PERPORMANCE MEASURES

Target Service Numbers: To be proposed

Performance Measure _ _ | OEWD Performance
. _ Goal '
Placement in unsubsidized employment (2 quarter after exit) 60-75% of particlpants
enrolled
Placement in foundation skills training, advanced training or post- | 25-50 % of participants
secondary education enrolled
Attainment of a degree/certificate (State/industry recognized) - | 25-65% of participants
prior to program completion enrolled in advanced
training or post-secondary
education
Retention in placement (3 -12 months) ' 50-75% of all participants
~ placed in unsubsidized
employment
RECOMMENDATIONS
Anticipated : . Number .
Program Number of o Served Number Placed
Area Grantees MIN MAX (1-year) (1-year)
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Other
Specialized
Access Points (0-2) 75,000 150,000 1BD TBD

 OVERVIEW

OEWD seeks to identify through this RFP multiple organizations to provide holistic and culturally-
competent Job Readiness Services (JTRS) for the City’s residents with multiple barriers to successful
job search and employment. JRS providers play a critical bridge role for individuals who, because
of the barriers they face, are not yet able to focus on a job search and employment. IRS providers
must deliver intensive services to help thesé jobseekers to identify and create a plan for removing
barriers preventing employment, and support the individual in accessing and navigating a citywide
service system to resolve these barriers. JRS providers must play an important cross-referral role
within San Francisco’s workforce system: receiving referrals from Access Points and other partners
of job-seekers with multiple barriers to employment, AND referring job-seckers who have
successfully addressed barriers through JRS to an appropriate Sector ‘Workforce Program or other
appropriate Access Point for services focused on vocational training and employment.

OEWD has identified a list of barriers that often require JRS previousty in this RFP. While all _
Access Points must serve jobseekers with barriers to employment, JRS providers play a special role
in serving those jobscekers whose barriers are so acute or so multiplicative, that successful
participation in workforce services necessitates their prior removal. OEWD considers an individual
appropriate for JRS services if the individual has the following bartiers: '
e Lack of right-to-work documentation
s Limited English ability
o Referred by HISA or Public Housing with fwo or more of the following:
o Limited academic skills, and/or lack of a high school diploma or GED
Criminal history
Lack of basic computer skills -
Lack of child care
Lack of or limited transportation
Lack of a valid driver’s license
e OR any individual with three or more of the following: _
) Limited academic skills, and/or lack of a high school diploma or GED
Criminal history ‘
Lack of basic computer skills
Lack of child care _
Lack of or limited transportation
Lack of a valid driver’s license

0 0 000

o0 0 C oo

DESCRIPTION OF SERVICES

JRS grantees will provide a subset of the Access Point services described in this REP, targeted 1o
and ds appropriate for participants with multiple barriers requiring resolution in order to fully benefit
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from workforce development services. JRS grantees will connect participants to Access Points,
SECIOr ralning prograins, employment opportunities, and other services, when and as appropriate.
JRS must be provided at an accessible facility identified by the applicant. .

JRS activities required of all grantees include the following: :
1. Outreach and Recruitment: JRS grantees must conduct outreach and recruitment that

results in enrollment in JRS. JRS grantees must have or propose a plan to develop formal
processes and procedures for accepting referrals from other stakeholders in the workforce
development system, especially from other Access Points, HSA, and Public Housing

7 Assessment: JRS assessment will focus on identifying each individual’s interests, abilities,
and barriers to employment, using unbiased assessment processes and procedures. A fuil
technical assessment should evaluate the individual’s reading/writing, math, basic
computer/internet, and English-speaking skills. When vocational training is an identified
goal, the assessment must include the minimum requirements and qualifications for class
enrollment and subsequent successful employment in the identified mdustry. Assessments
may also include drug testing, criminal background checks, physical fitness/ability or others.

3. -Career Counseling: JRS grantees must assist participants in identifying an industry sector of
choice, and create an Individual Employment Plan (IEP) for training, skill development, and
barrier-removal needed to succeed in the targeted industry. TEPs should (1) identify the
participant's employment goals and appropriate achievement objectives, including any
industry sector of interest and potential career pathways, (2) identify the barriers to achieving
these goals, and (3) identify an appropriate combination of services and skill development to
help the participant achieve his/her employment goals. In addition to barrier removal services
the JRS grantee provides, Career Counseling may generate simultancous or eventual referrals
to an OEWD Access Point, sector initiative, secondary or post-secondary education, or short-
term occupational skills training. i '

4. Case Management and Barrier Removal: JRS grantees must offer casc management to
participants with the goal of providing individualized support to facilitate each participant’s
successful achievement of their goals. Case managers must work with each participant to
develop a barrier-removal action plan and connect the participant to one-on-one, small group,
public and outside support services as needed. Grantees are expected to follow up regularly
with participants in order to follow up on referrals, monitor progress, and adjust action plans
as appropriate. ' :

5. Basic Computer Skills Training: JRS providers must offer mstructor-led basic Computer
Skills Training (CST) to all participants who are in need of these technical skills and support
to fully access workforce system services, conduct an effective self-directed job search, and
achieve employment and career advancement. (See description in Access Point Services).
CST need not be offered to participants with existing computer literacy. ‘

6. Access Point Referrals: JRS must serve as an entry point to the larger workforce and
education systems for customers with barriers to employment. Grantees must work in
coordination with other service providers, including the CAP, NAPs, SAPs, Sector
Coordinators, and other training and employment providers to facilitate cross-referrals.

7. OEWD Access Point Provider Network: Grantees must participate in OEWD meetings
and trainings to enhance the Access Point Provider Network, facilitate peer exchanges,

coordinate services, and strengthen service capacity.
If the applicant proposes a JRS model serving limited-English proficient (LEP) job-seekers, then the
following additional services must be provided directly by the JRS grantee or through demonstrated = -
relationships and capacity to refer participants to these services on an as-needed basis:
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8. Limited English Proficiency (LEP) Services: JRS grantees must provide access to

language-appropriate employment services and workshops for jobseekers with limited

Enelish proficiency, either by referral or through direct provision. If the applicant proposes

the direct provision of such services, then they must:

a) Be vocationally oriented and directly relevant to the vocational goals of the individual

as much as possible.

b) Include an assessment of both written and verbal language skills.
¢) Include an assessment of the individual’s literacy in their native language.

d) Emphasize contextually-based learning with substantial time allocated to the practice

and utilization of English language skills in a safe learning environment.
e) Be relevant to the learning needs of the individual/target population.
f) Be delivered in a culturally competent and culturally sensitive manner.

'SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

Successful JRS applicants will demonstrate the following special quaiiﬁcations, in addition to the

Preferred Qualifications described in the REFP:

1) Demonstrated success in providing employment barrier remediation and readiness services.
2) Demonstrated ability to leverage other services and resources.

3) Established relationships with citywide service providers and resources relevant to JRS

Services.

4) Demonstrated success in providing basic Computer Skills Training to adults.

Note: For barrier removal services, JRS case managers’ caseload should not.exceed 35 jobseekers

per case manager. The ideal caseload is 20 — 30 jobseekers per case manager.

PERFORMANCE MEASURES

Target Service Numbers: 400-600

Performance Measure - OEWD Performance
: Goal
Increase in ESL/VESL ability by at least 1 level (for applicants 80% of participants
targeting limited-English proficient (LEP) job-seekers) enrolied
Removal of 1 or more barriers to training and employment 1 90% of participants
enrolled
Removal of 2 or more barmers to training and employment 75% of participants
- enrolled
: Removal of 3 or more barriers 1o training and employment 50% of participants
enrolled
Accepted referrals to Sector Coordinator or other Access Point 70% of participants
enrolled
Enrollment in vocational training and/or post-secondary education | 35% of participants
‘ enrolled
Report customer satisfaction 75% of participants
enrolled :

—84—
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RECOMMENDATIONS

: Number
Anticipated Number Placed
Program Number of Served (-
Area Grantees MIN MAX  (1-year) year)
Job Readiness
Services (3-5) 75,600 125,000  100-200 160-240

~85-

59



OVERVIEW

OEWD seeks through this RFP to identify organizations that propose innovative and effectve
Young Adult Workforce Service strategies. Many young adults are not yet prepared to select and
pursue a specific career pathway; rather, they benefit from exposure to a variety of options,
information about requirements and opportunities for entry into the workforce, and foundational
training that increases setf-confidence, resilience, and basic employability skills to help them as they
" make choices about their future. In addition, many young adults require barrier-removal assistance
related to lack of a high school diploma or GED, involvement with the justice system, or personal or
family challenges. OEWD seeks to fund Young Adult Workforce Services that help young adults
overcome barriers and build the skills they need to realize their full economic potential and achieve

their educational goals.

.Applicants are invited to propose services in three program areas addressing the needs of young
adults in San Francisco’s workforce system:

1. Young Adult Access Point _

2. Reconnecting All through Multiple Pathways (RAMP-SF) -

3. Young Adult Subsidized Employment Program

OEWD seeks to fund services and activities that enhance San Francisco’s workforce service delivery
system for all young adults ages 17-24 by: . . '
« Focusing.on the special concerns of young adults and serving as their point of entry into the
public workforce system. ‘ ‘ :
e Educating young adults about the diverse options in industry sectors, career advancement
pathways within various industries, and the education, training, and experience needed to
- advance in various occupations, ' -
s Creating comprehensive programs that enable young adults to gain basic and work readiness
skills that prepare them for future carcer success. ' ‘
e Developing structured programming for young adults that includes leveraged educational and
worldforce preparation services. - .
« Increasing capacity within and coordination across San Francisco to ensure appropriate
~ services are available to young people throughout the workforce development system.

OEWD's Young Adult Workforce Services are targeted to Qui-of-School young adults xged 17-24.
WIOA’s definition of Out-of-School participants includes youth who:

e are low-income and who require additional assistance due to one or more bamers (high
school drop-out, basic skills deficient or English-language learner. truant. emancipated
youth, documentation of being in special education or with less than C average. resident of
public housing, recipient of public assistance or medical benefits. individual with drug or
alcohol problems, or young adult age 19-24 who has not held a job for more than 13 weeks
in the past year); ' )
have a disability,
are in out-of-honie placement, foster care or aged out,
are homeless or runaway,
are pregnant or parenting,

* * »
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e are involved in the juvenile justice system or have a criminal conviction
Numerous efforts across the City provide services to help young adults along the path to economic
security. Through Young Adult Workforce Services, OEWD is seeking to complement and build
upon existing service models that strengthen communities and support young adults in achieving
economic stability and general well-being.
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'PROGRAM AREA D1: YOUNG ADULT ACCESS POINT .

OVERVIEW

OLEWD seeks applicants to serve young adults ages 17-24 in San Francisco’s workforce services
system through Young Adult Access Points. Through a network of these Young Adult Access
Points, OEWD seeks 1o leverage community assets and build upon existing programs, policies,
tools, and services. The Young Adult Access Points’ employment services will offer a variety of
workforce, education, barrier-removal, and wrap-around supportive services to support young adults
in achieving economic stability and general well-being. In addition to delivering a comprehensive
menu of WIOA workforce services on-site, the Young Adult Access Points will serve as entry points
into San Francisco’s larger public workforce and education systems.

DESCRIPTION OF SERVICES

Each confracted Young Adult Access Point will deliver or make accessible to young adults the
comprehensive menu of Access Point services described above. Young Adult Access Points must
ensure that these services are tailored to the needs of young adults, and that young adults are
engaged in the Access Point through targeted outreach and recruitment.

Several service delivery strategies distinguish the Young Adult Access Points from other elements
of the workforce ecosystem. Applicants must demonstrate their capacity and intent to deliver the
following: ‘

1. Manage and coordinate the Young Adult Access Point as an accessible, community-based
facility delivering comprehensive workforce services targeting and tailored to young adults
ages 17-24. L : :

2. Conduct outreach and recruitment that may include: partnering with schools, agencies and.
organizations that can identify and refer targeted young adults; employing dedicated staff
and/or peer outreach workers; and participating in relevant community events or fairs.

3. Staff the Access Point with culturally competent personnel, able to reach young adults
through trusted channels.

4. Operate services with a dual customer (job-seeker/employer) approach.

5. Conduct youth-friendly intake processes that determine eligibility and inform individual
service plans. . ' '

6. Refer youth who are program ineligible or are not selected to participate in OEWD-funded
activities to other workforce system or community providers. i

7. Coordinate partnerships among community-based organizations, employers, and govemment
agencies serving similar populations. '

8. Plan and design in-person and online services relevant and customized to young adults’
assets and needs. S

9. Serve the broader network of Access Points and other workforce system partners by
facilitating referrals to and from the Young Adult Access Point.

10. Develop relationships with local businesses whose hiring needs match the skills of young
adult job-seekers; whilé coordinating closely with OEWD’s Business Services provider to
facilitate connections to larger, regional businesses and to host workshops onsite at the

Access Point.
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Additionally, each Young Adult Access Point must support youth in achieving their educational
goals, in order that they are building foundations that will allow them to achieve their maximum
earning potential. This can mean providing or making accessible through guided referral the

following: _

1.
2.
3.

hd

1o 0 N o

Tutoring, study skills and education retention strategies.

Alternative secondary school services.

Employment opportunities that are directly linked to academic and occupational learning that
may include: summer employment, paid and unpaid work experiences, internships, job
shadowing, On-the-Job Training opportunities.

Occupational skills training, which includes priority consideration for training programs that
lead to industry recognized post-secondary credentials.

Educatjon offered concurrently with and in the same context as workforce preparation
activities and training for a specific occupation and occupational cluster. ' :
Leadership development opportunitics, community services and peer-centered activities.
Adult mentoring. ‘

Entrepreneurial skills training. :

Activities that help youth prepare for and transition to post-secondary education and traiming.

Applicants are invited to propose curriculum and services specifically targeting young adults at
greatest risk of failure, or with the poorest employment and academic performance, especially those
identified among OEWD’s priority populations. These services must be designed to connect or
reconnect these individuals with employment, edircation or training during and/or after their
participation in OEWD-funded services. ' :

rSPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

Successful Young Adult Access Point applicants will demonstrate the following special
qualifications, in addition to the Preferred Qualifications described in the REP:

1.

2.

3.

bl

Experience providing youth-specific workforce development programming and/or youth
programs offering the services described above.

Demonstrated understanding of the unique needs of young adults and youth development
principles.

Demonstrated success serving transition age youth (TAY) in an employment services
progran.

Demonstrated expertisc and experience implementing Job Readiness Training for TAY.
Demonstrated experience providing supported employment and educational attainment
services for TAY.

Demonstrated success connecting youth to paid or unpaid employment or work-based
learning opportunities. including work experience. internships and service learning.
Established relationships with citywide service providers and resources for the targeted
population, such as DCYF, SFUSD, etc. , ‘
Demonstrated success engaging private sector employers to provide unsubsidized job
opportunities, work experience, or mentorship. :

Equipped with an appropriate facility capable of hosting Young Adult Workforce Services,
with available rooms for individual client meetings, computer access and high speed internet,
and compliant with ADA regulations.
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Young Aduh Access Point applicants — whether a single agency, or a collaborative under a lead
applicant agency — must submit a single proposal to deliver or otherwise provide access to all
Access Point services.

| PERFORMANCE MEASURES

Target Service Numbers: 400-600 to be served annually (all grantees combined)

_OEWD Performance
Goal

Placement in unsubsidized employment, training or post- 70% of participants

secondary education during the 2" quarter after exit : enrolled must be placed in
' ' unsubsidized employment

or approved training/post-
secondary education
Measurable Skills Gains: 70% of participants who

' qualify for one of the
measurable skills gains
must achieve one or more
of the applicable
measurable skills gains.

Performance Measure

To qualify for a
measurable skills gain, the
participant needs to be
-enrolled in education or
training at the time of

. participation.

Retention in placement (during 4 quarter after exiting the 60% of all participants
program) placed in unsubsidized
employment or approved
training/postsecondary
education must retain
employment or fraining

IRECOMMENDATIONS

Number _ Number  Number
of Served  Placed

Prosram Area Grantees MIN MAX (1-vear) (1-year)

Young Adult Access Point (3-6) $100,000 $250,000  100-200 70-140
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_PROGRAM AREA D2: RAM

OVERVIEW

OEWD seeks applicants to serve young adults ages 17-24 in San Francisco’s workforee services
system through the RAMP-SF (Reconneciing All through Multiple Pathways) program. For those
youth who require applied training in order to successfully transition into unsubsidized employment,
RAMP-SF provides an intensive workforce readiness and development program that provides youth
who are not making positive connections to the labor market -- particularly young people who are
involved with or exited from the justice system, reside in public housing, are currently or formerly in
foster care, and/or have dropped out of school -- with an opportunity to address barriets to
employment within the context of a work environment. RAMP-SF equips them with the skills and
opportunities they need to get on a path towards self-sufficiency and productive participation in
society. The program model combines Job Readiness Training (JRT), Work Experience with

stipends and intensive support.

[DESCRIPTION OF SERVICES

RAMP Programs will provide the subset of the Access Point services described below, combined
with a mandatory stipend-paid work experience component. Services will be targeted to and
appropriate for youth participants with multiple barriers requiring resolution in order to realize their
maximum potential from participating in employment.

RAMP-SF contractors must deliver to ail young adult participants a core set of program components
that comprise the RAMP-SF model. These include: '

1. Outreach and Recruitment: RAMP-SF grantees must conduct targeted outreach — through San
Francisco’s Human Service Agency, other youth-serving organizations, and community-based
networks - to identify and enroll eligible young adults who will benefit from RAMP-SE
services. '

5 Assessment: RAMP-SF must conduct intensive assessment of each youth’s educational level,
workforce history, interests and current barriers to employment. This assessment must inform
the development of an Individual Service Strategy (ISS) that includes an employment objective
and plan for transitioning into unsubsidized employment.

3. Job Readiness Training (JRT): RAMP-SF must deliver classroom-based JRT that builds
academic and workplace skills, develops positive attitudes and behaviors, and provides positive
teamwork experiences. as well as prepares a participant to, transition to sustainable employment.

4. Work Experience with Stipends: Following completion of JRT, each participating young adult
must be connected 1o 3 mransitional job. internship or skill-focused training program that 1s paid
with a stipend. Jobs and internships must inctude an on-the-job training component provided by
the employer.

5. Career Coaching and Case Management: During the JRT period, the RAMP-SF program
must provide participants with case management and mentorship. During the stipend-supported
Work Experience component, an assigned job coach, mentor, or counselor must work
individually with participants to monitor their performance, assist them with any challenges
they are facing, connect them with outside support services as needed (e.g. childcare, -
transportation, substance abuse services, etc.), and prepare them to seamlessly transition to the

workforce.
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6. Unsubsidized Job Search and Employment Assistance: During and upon completion of the
subsidized Work Experience, each participating young adult must receive assistance with the
transition to unsubsidized employment. either with the same or a different employer. RAMP-SF
providers must provide job search assistance as appropriate, including assistance with resume,
applications, interview preparation, and job leads. RAMP-SF providers must work closely with -
OEWD to leverage first-source local hiring agreements, On-the-Job Training (OJT)
opportunities, hiring tax credits, federal bonding program services. and other business service
strategies; and must outreach to employers to develop appropriate entry-level job opportunities
with growth potential. Participants may also be connected to an approved post-secondary

. education program, as appropriate to their education and employment goals. .

7. Intensive Support: RAMP-SF providers must propose strategies to connect participants to
simultaneous or phased education and training programs as appropriate, including GED and
high school diploma services. : - ‘ :

OEWD is interested in models that propose to deliver RAMP-SF core program components through
a career pathways approach and as part of a more comprehensive program, inclusive of case
management, coaching, wrap-around support, , occupational skills training, and/or academic
support, as appropriate to the individual. Models should also offer some level of behavioral health
and substance abuse information and more intensive referral services as appropriate to the

individual.

Applicants should also demonstrate in their proposals how their curriculum responds to the key
principles of RAMP-SF in the design of direct services for young adults:
» Maintaining high standards and expectations
Acknowledging and addressing personal barriers to success
Challenging negative behaviors
Building up skills and competencies
Coaching and support throughout the process.

RAMP-SF must provide young adults who do not compleie the program with needed support and
connections to resources to address individual barriers to employment and/or to achieve program
completion. These referral connections should include but are not limited to behavioral/mental
health services, housing services, substance abuse services, and health services. Some JRT non-
completers may be re-enrolled into a later RAMP-SF cohort; others may be connected directly to
other employment and/or education opportunities without re-enrolling in RAMP-SF.

Providers are invited to prdpbsc curriculum and services specifically targeting young adults at
greatest risk of failure. especially those identified in the priority populstions. These services must
connect or reconnect voung adults with employment. education or training during and/or after their

participation in RAMP-SF.

SPECIAL QUALIFICATIONS, STIPULATIONS. AND AREA-SPECIFIC QUESTIONS

Successful RAMP-SF applicants will demonstrate the following special qualifications, in addition to

the Preferred Qualifications described in the REFP:
1. “Experience providing youth-specific workforce development programming and/or youth

programs offering the services described above.
2. Demonstrated understanding of the unique needs of young adults and youth development

principles.
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3. Demonstrated success serving transition age youth (TAY) in an employment sen'ices

program.

4. Demonstrated expertlse and experience unplementmo Job Readmess Training for TAY.
5. Demonstrated experience providing supported employment and-educational attainment

services for TAY.

6. Demonstrated success connecting youth to paid or unpaid employment or work-based
learning opportunities, in¢luding work experience, internships and service leamning.
7. Demonstrated success encraOing private sector employers to provide unsubsidized job

opportunities, work experience, or mentorship.

8. Equipped with an appropriate facility capable of hosting Young Adult Workforce Services,

with available rooms for individual client meetings, computer access and high speed internet,

and compliant with ADA regulations.

PERFORMANCE MEASURES

Target Service Numbers: 50-100 to be served annually (all grantees combined)

Performance Measure

OEWD Performance
Goal

Completion of RAMP-SF Job Readiness Training and Work
Experience

70% of enrollees will
successfully complete the
structured RAMP-SF JRT
and Work Experience

Placement in unsubsidized employment, training or post-
secondary edncation during the 2™ quarter after exit

-{ secondary education

75% of participants who
complete RAMP-SF JRT
must be placed in
unsubsidized employment
or approved training/post-

Measurable Skills Gains:

70% of participants who
qualify for one of the
measurable skills gains
must achieve one or more
of the applicable

measurable skiils gains.

To qualify for a
measurable skills gain_ the !
participant needs > be '
enrolled in education or
training at the time of

participation.

Retention in placement (during 4% quarter after exiting the
program)

60% all participants placed
in unsubsidized
employment or approved
training/postsecondary
education must retain

employment or training

-93-
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| RECOMMENDATIONS

Anticipated

Number Number
Number of , ~ Served Placed

Program Area Grantees MIN MAX (1-year)  (1-year)
RAMP-SF (1-2) $200,000 $400,000 50-100 38-75

—94-
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PROGRAM AREA D3: YOUNG ADULT SUBSIDIZED EMPLOYMENT PROGRAM

OVERVIEW

OEWD seeks applicants to serve young adults ages 17-24 in San Francisco’s workforce services
system through the Young Aduit Subsidized Employment program. The Subsidized Employment
program creates a transition into career-track employment for young adults who have experience and
skills gained from previous work, internships, on-the-job training, and/or other subsidized
employment, but need additional support and training in order to achieve unsubsidized employment
in promising job sectors. The program aims to provide young people exposure to the workplace,
work readiness and/or technical skills training, and a valuable work experience that enhances their
employability skills and career awareness while supporting their overall personal development.

Each Subsidized Employment program must define its targeted industry sector(s) and occupation(s),

which must have accessible career pathways. The entry-level, subsidized positions in which
participants are placed must connect to opportunities for unsubsidized employment and
advancement in the specified industry sectors. Targeted industries may include the WISE priority
sectors (ICT, healthcare, construction, and hospitality/retail), as well as other promising sectors as

approved by OEWD.

I DESCRIPTION OF SERVICES

Young Adult Subsidized Employment Programs will provide the subset of the Access Point services
described below, combined with subsidized employment anticipated to lead to full unsubsidized
employment in a high demand occupation. Services will be targeted to and appropriate for youth
participants and facilitate their success in entering a strong career pathway.

Young Adult Subsidized Employment Programs must deliver to all young adult participants a core
set of program components that comprise the Subsidized Employment model. These include:

1. Outreach and Recruitment: Subsidized Employment grantees must conduct targeted
outreach — through San Francisco’s Department for Children, Youth and their Families
(DCYF), other youth-serving organizations, and community-based networks — to identify and
enroll eligible young adults who will benefit from Subsidized Employment services.

2. Employment Readiness Activities: Grantees must deliver scheduled employment readiness
activities that include the following:

o Administer pre-assessments of participants to help identify appropriate subsidized
employment opportunities. : '
. o Develop an Individual Service Strategy (ISS) for each participating young adult.
o Advise youth participants of the documentation and paperwork necessary to secure
subsidized employment, including right-to-work documents.
o Orient youth participants to sector-specific requirements, skills, and expectations to
prepare them for subsidized employment. :
o Train youth participants in basic financial literacy. :

3. Subsidized and Unsubsidized Employment Development: Grantees must recruit and wor
with private sector employefs to develop and secure meaningful transitional jobs for youth in
the program’s targeted industry sector(s) and occupation(s). In order to qualify as a transitional
job, grantees should work with employers to develop a work experience with a minimum of
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480 hours of subsidized employment, Grantees must orient and train worksite supervisors to
ensure that subsidized employment experiences will provide on-the-job learning and prepare
participants for unsubsidized employment and advancement in the industry.

Subsidized Employment Assistance and Support: The service provider must provide
ongoing support to young adults throughout the 6 months of participation in subsidized
employment. For example, grantees must: _ ‘

o Conduct site visits to ensure the subsidized employment offers meaningful work-
based learning experiences and career advancement potential, and to troubleshoot any
1s8sues. : )

o Support worksite supervisors with any professional development, information, or
coaching necessary to fully support young adults® work-based experience.

o FEnsure that internships lead to unsubsidized employment opportunities within the

" same worksite or within the identified sector, and transition to support the
unsubsidized placements. ‘
Unsubsidized Employment Assistance and Follow-up Support: Grantees must support
participants® success for 12 months following their connection to unsubsidized employment by
engaging worksite supervisors as appropriate; coordinating with case managers, parents, or
other involved individuals; referring participants to any needed wraparound or support
services; and conducting post-placement skills assessments to determine effectiveness of

work-based support and training.

If necessary, during Year 1 of Young Adult Subsidized Employment program implementation,
grantees will be permitted to conduct start-up activities, including but not limited to the following:

Establish WIOA eligibility, enrollment, documentation, payroll, assessments, and
administrative systems needed to support subsidized employment.

Conduct targeted outreach and build a recruitment pool/client base.

Research and develop employment opportunities in high demand/promising sectors and map
career ladders within them. '

Work with employers to develop research-based, on-the-job training modules that will
address TAY work-readiness and occupational skills relevant to the targeted sectors and
occupations. : :

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

Successful Young Adult Subsidized Employment applicants will demonstrate the following special
_ qualifications, in addition to the Preferred Qualifications described in the RFP:

1.

2.

3.

Minimum 3 years of experience providing youth-specific workforce development
programming and/or youth programs offering the services described above.

Demonstrated understanding of the unique needs of voung adults and youth development
principles.

Demonstrated success serving transition age youth (TAY) i an employment services program.
Demonstrated expertise and experience implementing a dynamic TAY Job Readiness Training
program.

Demonstrated experience providing supported employment programs and educational
attainment services for TAY. _

Demonstrated success in connecting youth to paid or unpaid employment or work-based
learning opportunities, including work experience, internships and service learning.
Demonstrated success in engaging private sector employers to provide unsubsidized job
opportunities, work experience or mentorship. '
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8. Equipped with an appropriate facility capable of hosting Young Adult Workforce Services,
with available rooms for individual client meetings, computer access and high speed internet,
and compliant with ADA regulations.

9. Demonstrated infrastructure to provide human resources support and process payroll and
stipends for youth participants in the Subsidized Employment Program.

PERFORMANCE MEASURES

Target Service Numbers: 40-50 Annually, 100-150 fo be served over 3 years (all
grantees combined)

Performance Measure ' OEWD Performance

: o o _ | Goal '
Enrollment and placement in subsidized employment in desired | 40-50 participants annually
sector or industry

Placement in unsubsidized employment in desired sector or 85% of participants who
industry during the 2°¢ quarter after exit ‘ complete subsidized '
employment
| Measurable Skills Gains: ' 60% of participants who
' ‘ qualify for one of the

measurable skills gains
must achieve one or more
of the applicable
measurable skills gains.

To qualify for a
measurable skills gain, the
participant needs to be
enrolled in education or

training at the time of
. ' participation.
Retention in placement (during 4™ quarter after exiting the . 75% all participants placed
program) in unsubsidized '
employment
[RECOMMENDATIONS
Anticipated : Nﬁmber Numbér
Number of Served Placed
Pregram Area . Grantees MIN MAX (1-year)  (1-year)
Subsidized Employment (1-3) $200,000 _ $600,600 20-50 17-43
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OEWD seeks through this RFP to fund Sector Workforce Programs in several priority industry
sectors, which are identified in the cirrent OEWD Strategic Plan and have been validated by labor
market data. Targeted sectors and occupations demonstrate local and regional growth, employ a
significant number of employees, and/or face staffing shortages, while providing career pathways
leading to self-sufficiency and economic mobility. The four priority industry sectors identified by
OEWD are: »

1. Construction

2. Healthcare

3. Hospitality/Retail ‘

4. Information & Communications Technology (ICT)

Sector Workforce Programs are designed to improve the responsiveness of San Francisco’s
workforce system to the demands of these significant and growing industries, providing employers
with skilled workers and expanding employment opportunity for residents through a dual customer
approach. These programs deliver a full spectrum of services necessary to develop job-seekers’
industry-relevant skills, experience and knowledge, and to help them secure unsubsidized
employment within that sector. Sector Workforce Programs include the following components
solicited through this RFP: ‘

1. Sector Coordinators: manage and coordinate all activities and services provided through
a Sector Workforce Program, and are responsible for the connection of participants to
sector-related, unsubsidized employment. '

2. Occupational Skills Training (OST) Providers: deliver contextualized training that
prepares unemployed, underemployed, and low-wage workers to attain credentials that
lead to employment or career advancement opportunities.

3. Sector Bridge Programs (Healthcare, and ICT): deliver contextualized training and
career exploration that equips participants with basic academic and technical skills,
preparing them for Occupational Skills Training and education in a targeted industry
sector. :

4. Specialized Construction (CityBuild): provide Construction Career Development
Services to CityBuild Training graduates, and hands-on Construction Skills Training
integrated into San Francisco’s Interrupt, Predict-and Organize (IPO) program.

While each Sector Workforce Program component is solicited separately, OEWD strongly
encourages applicants to partner with secondary. post-secondary and other workforce partners to
coordinate in the submission of proposals. Competitive proposals will document evidence of
working partnerships and mutual accountability for successfully implementing and achieving goals
of the Sector Workforce Program model in the targeted sector.

Sector Workforce Programs primarily target adult (age 18 and over) San Francisco residents who are
unemployed, underemployed, have been dislocated from their jobs, and/or are incumbent workers
seeking advancement within their industry. Priority is given to participants who are among the
priority populations as defined previously in this RFP). All Sector Workforce Programs should
further be prepared to accept referrals from the Mayor’s Interrupt, Predict, and Organize program
(IPO), whom have shown interest in and aptitude for a career in that sector.
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OEWD seeks 10 build upon existing programs. policies. tools and services in the Ciy’s workforce
system and described in this REP. Proposals for Secior Workforce Programs in OEWD’s targeted
sectors must ceflect the service priorities, strategies and requirements outlined in this solicitation;

. however, activities are not Jimited to those outlined here. Successful proposals will indicate how the
applicant(s) will build upon, streamline, and leverage existing and proposed services and funding
(e.g., Pell Grants, Perkins loans. FTE/ADA funding. and/or other funds) in order 10 NCIEAse the
successful outcomes of jobseekers and the overall performance of programs.

In the proposal submission, applicants must identify the industry and oceupations that will be
targeted through the program. ncluding an explanation of how and why the applicant,selected the
industry and/or occupation(s): and any particular applicant qualifications that affirm the applicant
can effectively deliver Sector Workforce Programs to prepare participants for success in their chosen

. .

industry of occupation. Sirategies targetng occupations that offer competitive Wages, pealth and
pension benefits, shared profits, and paid sick leave and patemity/materni  feave will receive
preference for funding, as will strategics targeting occupations that experience low turnover and
have verifiably demonstrated career pathways towards individual gelf-sufticiency. Local labor
market information, employer attestations for sector trajning needs, 1abor demand, and existing
employment services must be p_resented by the applicant tO affirm sector programming need and

exhibit formal collaborations with industry employers and stakeholders.

Where applicable, applicants must also identify the specific post-secondary and/or industry-
recognized c;edential(s), certification(s), OF degree that participants will attain through participation

in the program, and describe how credential(s)/certiﬁcation(s)/degrae awarded will help support
participants to find sector employment and advance along carecr pathways within the target industry

or occupation(s)-

PRIORITY SECTORS

CONSTRU CTION.

CityBuild 18 OEWD’s most established sector initiative. CityBuild offers two distinct construction. .
trainings, which are operated in partnership with local community colleges, labor unions,
apprenticeship programs, oommanity—based organizations and construction contraciors. CityBuild
Academy (CBA) is an 18-week, full-time, hands-on pre—apprenticeship construction raiding that
prepares candidates o enter construction trade apprenticeship programs with union employers; and
the Construction Administration and Professional Services Academ¥ (CAPSA)is2n 18-week,

{raining programm that prepares candidates to perform back office fumcuons o0 construction sies 0T
home base offices. CBA and CAPSA have established eligibility requirements and industry-specific
service delivery models that st fully prepare candidates 10 eniel the constructon industry.

Construction Sector Workforce Programs prepare participants for occupations such as the following:

Tarseted Industry. S ‘u";eo_cgan s

Construction Construction Trades, Bookkeeper. Human Resources
. Assistant, Construction Office Assistant, Document
Reviewer, Sarveyors, Project Coordinators, Hiring
Managers, Estimators, Permit and Safety Coordinators, and

Payroll Accounts
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delivery of services that meet participants where they are and ensures their participation within one
or more sector programs results in the maximum potential employment resuit. Healthcare OST
providers must partner with employer partners fo review and vet curriculum, facilitate classroom
instruction, create and implement employer-customized or incumbent worker fraining, offer paid
internships, and/or a commitment to hire graduates. Incumbent worker training applications are
encouraged to assist existing entry-level sector employees to gain skill upgrades needed to attain
higher paid employment opportunities, thus creating entry-level opportunities for Sector Workforce
Program participants. Trainings that have formal partnerships with post-secondary education,
employers (customized or incumbent worker training) and/or a joint labor-managernent, multi-
employer training fund will be given special consideration. Healthcare Bridge programs offer sector-
informed foundational skills training that prepare participants to participate fully in Healthcare OST

_programs.

HOSPITALITY/RETAIL ‘ . .

A vibrant and thriving industry, hospitality plays a critical role in the economy and culture of San
Francisco. A diverse and qualified hospitality workforce is therefore vital to the City’s overall
economic stability. By partnering with local hospitality industry employers, industry associations,
unions and workforce education, training and service providers, OEWD has coordinated workforce
efforts in this industry though Hospitality/Retail Sector Workforce Programs to address the growing
workforce needs of industry employers. Hospitality/Retail Sector Workforce Programs target three
priority sub-sectors: Culinary (front-of-house and back-of-house), Hotel Facilitics Maintenance &
Safety (janitorial, maintenance, housekeeping and security) and Guest Services (hotel front-desk and

retail sales associates).

Hospitality/Retail Sector Workforce Programs prepare participants for occupations such as the
following: ‘

Cooks/Prep Cooks; Janitoria
Housekeepers; Counter Attendants (Dining Room,
Cafeteria, Deli, Bar, Fast Food); Restaurant
Bussers/Servers; Hotel Desk Clerk, Hotel Concierge;
Reservations Agent; Catering Event Staff, Customer
Service Representatives; Retail Sales Associates

Hospitality/Retail

Applicants for Hospitality/Retail Sector Workforce Programs must target preparation and/or training
for one or more targeted high-growth occupations. The Hospitality/Retail Sector Coordinator(s}
ensure that participants in the sector are assessed and connected to OST training providers that offer
programs strongly aligning to an individual’s interests and aptitudes. Further the Coordinator(s)
ensure that participants are supported during training and after employment in a dynamic industry
“and that OST providers are connected to relevant employers offering career pathway opportunities
for graduates. Hospitality/Retail OST providers must identify employer partners that will review and
vet curriculum, facilitate classroom instruction, create and implement employer-customized or
incumbent worker training, offer paid internships, and/or a commitment to hire graduates. Proposed
curricula and program models must address employers’ identified challenges: outreach and retention
of high quality staff, hiring staff who have a strong understanding and commitment to the industry
and recruiting staff with strong customer service skills. Proposals must include strong sector-based
JRT and post-placement retention services that provide on-going support to the new hire and/or
employer. Proposals for culinary training must also address how programming will have a strong
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outreach component to diversify and support the culinary workforce, with an emphasis on the re-
entry population.

IINFORMATION & COMMUNICATIONS TECHNOLOGY (ICT)

TechSF is San Francisco’s citywide Information & Communications Technology (ICT) sector
initiative. TechSF provides education, training and employment assistance to both jobseekers and
employers, and in doing so, helps everyone involved benefit from the major job. growth in
technology occupations and opportunities. TechSF has existing employer, education, training and
community-based partners that provide collaborative services to jobseekers and employers in tech
occupations across industries in the pursuit of three goals: 1) Address the local technology
workforce talent supply and demand through a coordinated labor exchange; 2) Provide access o a
continuum of training and employment services that prepare individuals to enter and advance in the
industry; and 3) Partner with secondary, post-secondary and other education partners to develop
career pathways and opportunities for a future pipeline of technology workers. As part of the
TechSF career pathways strategy, OEWD has identified the following high-growth occupational
clusters: IT and Administration, Software Engineering and Programming, Networking.and
Cybersecurity, and Multimedia and Data Science. TechSF targets services to long-term unemployed
and individuals who are currently underrepresented in the ICT sector.

-~ ICT Sector Workforce Programs prepare participants for bccupations such as the following:

_Targeted Industry

Information & .

Communications Support Specialists {e.g. Tech Support); Security
Technology Specialists; Computer Systems Analysts; Computer

Software Engineers; Network Systems and Data
Communications Analysts; Audio and Video Equipment
Technicians; Web Designers; Graphic Designers; Multi-
media Artists and Animators; Data Scientists

Applicants for ICT Sector Workforce Programs must target preparation and/er training for one or
more targeted high-growth occupations proven to be in-demand by current labor market information.
Curriculum must be vetted and validated through indusiry employers and linked to appropriate
credential(s), certification(s) or degree upon successful completion of training. Any proposed
curricula must meet the specific needs of employers participating in TechSF, and successfully
prepare OEWD target populations, particularly those under-represented in technology jobs, for a role

within the ICT Sector.

{OTHER SECTORS

While the sectors outlined above remain workforce system priorities, OEWD will also accept
proposals targeting other industry sectors that are in-demand and provide multiple entry points and
opportunity for advancement through career pathways towards self-sufficiency. Examples of other
sectors that could be addressed through Pilot Projects include Manufacturing, Professional and
Technical Services, Alternative Fuel and “Clean Technology™ Automotive Services, and
Administrative and Support Services. Applicants proposing to provide Sector Workforce Programs
in other sectors should refer to, the Pilot Projects Section below, for further description of solicited

services.
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'OVERVIEW OF SECTOR WORKFORCE PROGRAM SERVICES

ekt e T R 2 ST

Sector Workforce Programs are designed to provide job-seckers with a full spectrum of services
necessary to develop skills, gain industry experience and knowledge, and secure industry-specific
employment. Sector Workforce Programs provide job preparation, vocational training, credentialing
and cemification, employment assistance, job retention, and other services in order to develop a
pipeline of skilled and prepared workers for industries that can offer job-seekers carcer development
opportunities and-advancement. Together, the various components of a Sector Workforce Program
provide all of the services required of Access Points but contextualized to impart sector-specific
information and align the skills imparted with the requirements of the sector.

Applicants for any of the four components (I. Sector Coordinator, I. Occupational Skills Training
Provider, IIL. Sector Bridge Program, and IV. Specialized Construction Services) must address how
the following services will be offered to participants as part of a comprehensive Sector Workforce
Program and as part of San Francisco’s broader workforce system.

Through a coordinated approach, all Sector Workforce Program providers must deliver or make

accessible the full range of Access Point services described earlier in this RFP. Specific service areas
are required by different roles within the Sector Workforce Programs as appropriate to their function
within the sector and described below. All Access Point services must be customized to the sector as

- summarized below:

]. Participation in Access Point Provider Network, Grantees must be willing to participate in
Sector Workforce Program Provider Network events, sector-specific events and other
relevant trainings and events organized by OEWD and its partners. Grantees may be asked to
provide sector-based expertise and labor market information to the workforce system and to
OEWD on a regular basis. '

2. Outreach and Recruitment: In coordination with other partners in the workforce system,
Sector Workforce Programs must conduct outreach and recruitment activities designed to
make San Francisco residents and employers aware of the training and services offered, to
identify appropriate/eligible participants to be enrolied in Sector Workforce programs and
services. Outreach efforts should target job-seekers with interest in the industry sector and

 provide sector-specific information on career pathways and workforce and training services.

3. Information, Orientation, Assessment, and Enrollment
Orientation: Orientations must provide an overview of the sector, occupational and career
pathway information, and services and trainings provided through Sector Workforce .
Programs. Orientations will provide a clear process of referrals to training programs through
Sector Workforce Programis and next steps for assessment and enrollments..

Assessment: Assessment activities assist participants in determining their skill level,

interests, aptitude and ability as they begin to define/redefine career goals in a specific sector,
and identify barriers to employment that are relevant to each individual participant. Sector-
specific assessments are required to be implemented by Sector Access Point Coordinators to
properly refer oriéntation customers to appropriate trainings. In addition, Occupational Skills.
Training providers are required to utilize assessment tools to assess participaats’ needs and
aptitudes in order to enter sector training and employment.

Enrollment: Enrollment activities must establish documentation of eligible individuals’
participation in a Sector Workforce Program. Prior to enrollment the grantee must work with

77

-103-



the prospective participant 1o determme eligibility, complete required forms and conduct
requlred assgssments.

4. Tndividual Pianning and Case Management (optional for OST) Grantees are required to
provide individual career planning and case management services to program participants.
These services are intended to ensure that: the program experience and outcomes for each
participant are aligned with the unique educational and occupational goals of the part1c1pant

" Individual Planning: Grantees must work jointly with eligible program participants to
develop Individual Employment Plans (IEPs) or Individual Service Strategies (ISSs) (for
WIOA Youth eligible participants). Individual planning should help the participant to
identify necessary steps for success in an industry sector and create an individual career plan
for potential career paths within the jobsecker’s selected industry. The plan must include
specific information on the training and skill development needed to succeed in the spec1ﬁc
industry and services provider under Sector Workforce Program Model.

Case Management: The granice must provide integrated case management services to
appropriate program participants, Case Management must incorporate individualized one-on-
one engagement (group engagement sirategies are also strongly recommended), and monitor
participants’ progress and assist them with any challenges in the pursuit of program
completion, employment and employment retention.”

" 5. Information and Guided Referral Services (optional for OST) Information: Information
must be provided on how to access services within the Sector Workforce Programs: portfolio
and the larger public workforce system. Information on sector employment opportunities
should include employment statistics, labor market (local/state/national) information, training
opportunities, job vacancy listings, required job skills, and available services. The Sector
Access Point Coordinator should maintain a job board w;th information on job leads and

openmgs

Referral: Referral services must be planned and operated in close coliaboration with all
providers that deliver services within and across the workforce system. Referrals from the
Sector Workforce Programs to Job Readiness providers must be coordinated for individuals
who do not meet minimum qualifications for training and/or employment, as determined by
the assessment process.

6. Supportwe Services (optional for OST) Supportive services necessary for successful
completion of sector training programs and achieving employment goals. as described in the
Access Point services may be provided directly by the grantee or through referrals to another
service provider.

7. Sector-Specific Job Readiness Trammg {(JRT). (reqmred of all): Sector-specific IRT
services must be designed to build workplace skills, foster positive workplace attitudes and
behaviors. and provide positive teamwork experiences that prepare job-seekers for work
experience and employment. Sector Workforce Program providers must develop sector-
specific, customized JRT curriculum based on industry requirements and priorities stated by
sector-employers. Curriculum components must include:

a. In-Depth Industry Overview: Participants receive an overview of the industry that
includes labor market information, sector occupations, career pathways, and employment
eligibility requirements.
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10.

b. Career Exploration: Participants conduct career exploration within the sector and
understand employer expectations. work culture and norms. and career pathways.

c. Sector Soft Skills: Participants attain soft skills/customer service skills that are essential
to employment within the sector. Training modules should be informed by and
contextualized to the sector. _

d. Life Skills: Participants attain life skills that address goal achievement, development of
support systems, and balancing work and home.

- ¢. Job Search Skills: Participants develop a sector-specific portfolio that includes

customized resume, cover letter, applications, interview skills, etc.

Business Services (optional for Bridge) Sector Programs must work with OEWD and its
Business Services Coordinator to broker and develop relationships with sector employers and
develop customized solutions to meet specific business and industry employment
requirements, supporting employer competitiveness and involvement in the workforce
development system and strengthening the local economy. Sector Programs will be expected
to participate in sector specific employer networking events and provide space for workshops
and hiring events developed to increase employer engagement in the workforce system.

Job Search and Employment Services (optional for Bridge and OST, and not required for
CityBuild Academy) Job search and placement services must provide information and
assistance regarding effective job search strategies to successfu]ly connect to employment
opportunities in the Sector as well as offering assistance in resume development and
interviewing for jobs in the Sector. Sector Programs must have the ability to market their
customners to local employers, as well as develop and maintain relationships with local
employers to connect job seekers served through the Sector Workforce Programs to viable

employment opportunities.

Retention Services (required of all but CityBuild Sector Workforce Programs): Bridge
providers must support the retention of participants in training and/or employment, as
appropriate. Sector Coordinator and OST providers must support the retention of
participants in employment. In addition to the Retention Services required of all Access
Points,Sector Workforce Program providers are encouraged to propose new, evidence-based,
or innovative employment retention strategies that meet WIOA employment retention

requirements.

While some services described above are optional according to the type of Sector Program,
proposals that address how access to optional components will be facilitated for participants (either
through onsite delivery or established partnerships with service providers) will be given preference.

The Sector Coordinator. in addition to defivering the services mdcated as required above, must
coordinate the various components of the Sector Workforce Program. provided by the various other
graniees, to ensure that sector participants benefit from all available services seamlessly. In
addition, each Sector Coordinator has the option to include Individual Training Accounts (ITAs) and
On-the-Job Training (OJT) components to its proposal if the applicant wants the flexibility to use
some of its own programmatic funding to execute and administer these contracts without going

through the Comprehensive Access Point.
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PROGRAM AREA E1: SECTOR COORDINATOR (SECTORLEAD) . .

The Sector Coordinator serves as the lead coordinator of a Sector Workforce Program. In close
consultation with OEWD, the Coordinator manages and coordinates all activities and services
provided through the Sector Workforce Program, a partnership that includes employers. training
providers, community-based training organizations, secondary and post-secondary educational
institutions, unions, sector associations, workforce system partners, and other stakeholders. The
Sector Coordinator is also responsible for the connection of both training and direct placement of
program participants to sector-related, unsubsidized employment. :

Each Sector Coordinator must collaborate with Sector OST Providers and Sector Bridge Programs
(if applicable) to create a seamless delivery model for all employer and job-secker customers, and a
“hub” for jobseekers interested in pursuing a career in the relevant sector. Staff must serve as sectox
subject matier experts; with a dual-customer approach, staff must serve both jobseekers and
employers in order to effectively support the indusiry’s workforce supply and demand needs.

Each Sector Coordinator must facilitate connections to OEWD’s workforce system, including the

CAP, NAPs, SAPs, JRS, Young Adult Access Points, and Business Services providers. The CAP
and NAPs, in particular, may be leveraged to provide space and logistical coordination for sector—
specific outreach, orientations, vocational assessment, or employment and hiring fairs, as

appropriate.

E“;ECTOR COORDINATOR SERVICE DESCRIPTION

In addition to providing services for all of the required Activities noted above, Sector Coordinator
grantees must also deliver the following:

1. Collaborate with all of the Sector Workforce Program partners, and act as the lead in service
coordination and implementation of program activities, including initial outreach,
recruitment, assessment and referral for Sector Workforce Program services.

2. Create and implement a business plan for thé Sector Workforce Program that includes a
detailed business strategy, program implementation strategy, and fund development strategy
for the long-term sustainability of the Sector Workforce Program.

3. In coordination with OEWD staff, conduct program design, coordination, and
implementation activities to complement and enhance existing sector program models,
incorporating existing OEWD strategies, priorities, program structures, eligibility

* requirements and/or other specific policies and procedures.

4. Deliver Sector Workforce Program Orientations that provide an overview of the mdm:n
occupational and career pathway information. and detailed information about services and
trainings provided through Sector Workforce Programs. The Sector Coordinator will be
responsible for conducting regular Orientations citywide at various NAPs. Orientations will
provide a clear process of referrals to training programs through Sector Workforce Programs
and next steps for assessment and enroliments.

5. Conduct sector-specific assessment to determine a participant’s skill level, interests, aptitude
and ability, barriers to employment, and work tolerances required for sector-specific
employment; and to inform the referral of orientation customers to appropriate trainings. The
grantec will assess eligibility for Sector Workforce Programs and, if the workforce system
customers do not meet minimum qualifications, provide referrals to services for other
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necessary employment resources. Sector-specific assessment must reference and
complement assessments delivered by the CAP and other workforce system partners.
Support OEWD in the development of a strong, sector-specific Business Services
component, inclnding:

a. Assist OEWD in convening a Citywide WISF Sector Comm1ttees and/or formal
employer convenings to discuss labor market trends and create mechanisms for

" collaboration and conmitment.

b. Document articulated sector career pathways.

c. Engage employers in formal convenings, such as roundtables, employer panels,
student showcases, etc. '

d. In collaboration with QEWD’s Business Services grantees (particularly in relation to
First Source employers), generate job leads for Sector Workforce Program
participants, and develop a system for distributing them to Sector partners, referring
appropriate candidates accordingly.

e. Provide direct connections to viable employment opportunities for “at-large,” entry-
level to advanced-skilled jobseekers.

f. Work closely with OEWD to leverage first-source local hiring agreements, OJT
opportunmcs, hiring tax credits, federal bondmg program services, and other business

service strategies.

7. In coordination with OEWD CityBuild staff develop relationships w1th industry partners to

plan and implement specialized trainings to enhance the skills development of CityBuild

" Academy and Construction Administration and Professional Services Academy Trainees.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

In addition to the Preferred Qualifications descried in this RFP, Sector Coordinator proposers must
“demonstrate the following special qualifications:

Clear understanding of the relevant industry sector, including previous experience operating -

1.

. a large-scale workforce program in this industry.

2. Ability to propose and implement a service model with strong training (occupational and
sector JRT) and direct connections to viable employment opportunities for the new and
existing workforce.

3. Demonsirated history of successful connection of trainees to training-related employment,

4. Strong and existing sector employer relationships and ability to prove employer commitment
via MOUs. -

Area Specific Questions:

1.

Describe how you will work with OEWD in the engagement of mdustr\ including outreach
and coordination for any employer advisory or industry focus groups currently conducted by
your organization for a given sector. Explain how you will align these engagement efforts
with WISF sector committees and OEWD staff to avoid duplication of services.

Describe your expérience and/or how you plan to partner with local community colleges in
order to expose jobseekers to higher education, career pathways and credentials. Be specific
in your response and explain what this experience will entail for a jobseeker.

Provide a detailed explanation for how you will coordinate service provision with other
educational, community-based or training partners providing workforce services in the sector
through outreach, orientation and referral for service. In your response, please include a -
summary of the organizations with whom you currently partner or intend to partner with for
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such services, the scope of these services and any formal agreements planned or in place to
deliver services.

Strong proposals will include memoranda of understanding (MOUs) and/or letters of support
detailing how the Coordinator will collaborate with other workforce agencies..

Applicants must demonstrate that the proposed services are aligned to industry standards for the
occupations identified.

Applicants are strongly encouraged to partner with local community college(s) and other post-
secondary institutions to ensure that Occupational Skills Training (OST) graduates are able to build
upon training and mairiculate into higher education for lifelong learning and career advancement.

Sector Coordinator applicants must provide strategies for incorporating OJT and ITA mechanisms
into the Sector Workforce Programs. A Sector Coordinator may choose to set aside a portion of the
grant budget to fund ITAs and OJTs that they administer themselves, though this is not a
requirement. All applicants are encouraged to provide, from a jobsecker perspective, detail for how
the services outlined in the proposal are connecied to post-secondary education and career pathways
in the pursuit of lifelong learning; how services and client outreach are connected to other Access
Points; and how the proposed service model is connected to the broader workforce development

system.
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%PROGRAM AREA E2: OCCUPATIONAL SKILLS TRAINING (OST) PROVIDER(S)

Sector-specific Occupational Skills Training (OST) providers must create, vet and implement
contextualized curricula that will effectively prepare unemployed, underemployed, and low-wage
workers to attain employer-recognized credential(s), certification(s) or degree(s) that lead to
training—related employment or create advancement opportunities for incumbent workers. OEWD is
soliciting through this RFP Occupational Skills Training in the following categories:

e Entry-Level OST

e Mid-Skilled OST

s  On-the-Job OST

» Employer-Customized OST

e Incumbent Worker/Skills Advancement OST

Training must be designed to complement and leverage the services and resources of the Sector
Coordinator, and client flow processes must connect to those established within each Sector
Workforce Program. Grantees must coordinate program logistics and training delivery with OEWD

- and with the Sector Coordinator, to ensure that trainings are marketed accurately across the
workforce ecosystem and that clients are referred to appropriate OST, OST providers are
responsible for achieving participant program completion and employment outcomes; therefore,
providers must implement or leverage Sector Coordinator case management and support services to
ensure program retention and overall participant success. OST may also connect to the CAP or
NAPs to provide space for instruction and other activities.

OST curriculum must be vetted and approved by OEWD, as well as validated through industry
employers and linked to appropriate credential(s), certification(s) or degree upon successful

completion of training and testing,.

SECTOR OCCUPATIONAL SKILLS TRAINING SERVICE DESCRIPTION

In addition to meeting the general Sector Workforce Program requirements above, Sector OST
Programs must also address the following specific requirements: '

Curriculum Development:
1. In conjunction with and with the approval of OEWD, design an OST curriculum that: (1) is

customized to meet industry requirements and successfully prepare participants for sector
occupations, based on current employer demands and future labor market trends and
validated by research and data; and (2} leads to industry-recognized credentiai(s).
certification(s) or degree and clearly exhibits skill deveiopment.

2. Utilize assessment tools to assess participants’ needs and aptitudes to enter Sector OST and
employment.

3. Provide a detailed description of the occupations for which the curricutum prepares
participants, and a clear argument for inclusion in the Sector Workforce Program based on
current and future employer demand for the identified occupations.

4. For providers whose primary populations are monolingual, integrate Vocational Enﬂhsh asa
Second Language (VESL) classes into JRT, job search skills classes, and other relevant
components. '

5. For providers whose primary populations have limited basic skills, integrate Adult Basic
Education (ABE) into JRT, job search skills classes, and other relevant components.
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6. Propose innovative and responsive training models to enhance new and existing Sector
Workforce Programs, such as incumbent worker training, customized training, and
contextualized work-based learning strategies.

Implementation:

1. Incorporate experiential learning, including mtemshlps externships and credlt-based learning
into training (preferred). -

2. Facilitate courses through a cohort model or throubh open enrollment, as appropriate for
participants.

3. Address participants’ academic and non-academic needs by connecting them to resources for
financial aid, basic skills training, VESL training, GED assistance, and support services.

4. Coordinate and partper formally with community colleges and other post-secondary
education providers, including potential transfer of higher education course credit
(preferred). '

5. For training targeting incumbent workers, coordinate and partner formally with employers
and/or unions to assist existing entry-level sector employees to gain skill upgrades needed to
attain higher paid employment opportunities, thus creating entry-level opportunities for
Sector Program participants.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

" In addition to the Preferred Qualifications described in this RFP, Sector OST proposals must
demonstrate the following special qualifications:

1. A regionally- or nationally-accredited institution of higher education; or ETPL Cert1ﬁed or
have the capacity to become ETPL Certified before the start of training.

2. Demonstrated capacity to customize curriculum to meet real-time industry reqmrements

3. Demonstrated history of successful connection of frainees to training-related employment.

4. Provide or have access to the provision of financial aid, ABE, VESL, tutoring, career
counseling, employment assistance, GED assistance, and support services.

Area Specific Questions:
1. Describe specifically what occupations will be targeted for proposed trainings or educational

offerings, the average entry level wage for such occupations and how placement meets “high
quality’ job criteria. If occupations targeted do not provide a.living wage (i.e. Self-
sufficiencv) or meet other ‘high quality’ job criteria at entry level placement, please describe
what services and opportunities provided through the proposed training, placement and
retention services will be provided to enable an individual to advance in a career pathway
towards a “high quality’ job. '

_ Provide a summary of how the proposed occupational skills training(s) are connected to the
Jocal workforce system and sector access poini(s) proposed to be offered through this RFP).
Additiomaliv. detail how the occupational skills training is connected to career pathway(s),
postsecondary education credentials and/or degree pathways.

I

Applicants are encouraged to provide information on career pathways that exhibit opportunities for
upward mobility, carcer growth and self-sufficiency within a given industry. OST applicants must
include letters of support from at least two sector employer partners that identify commitment to
collaborate in one or more of the following areas: review and vet curriculum, facilitate classroom
instruction, create and implement employer-customized or incumbent worker training, paid

~ internships, and/or commitment to hire graduates. Applicants must demonstrate that the proposed
services are aligned to industry standards for the occupations identified. -
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Applicants that are not themselves post-secondary institutions are encouraged to have established
formal partnerships with these institutions. in order to inform industry-relevant curriculum and
classroom instruction and to facilitate participant referrals to extended career pathway education. .

OEWD is particularly interested in proposals that leverage paid work experience opportunities
using private funding. public employment subsidies such as HSA JobsNow, joint labor management

funds, employer training panel (ETP), and other sources.

OST provider applicants are encouraged to incorporate one or more of the following program
priorities for OST: :

Customized training in partnership with employers.

Incumbent worker training to advance workers in the sector.

Othér contextualized work-based learning strategies, such as internships.
Pre-apprenticeship training (training articulated to an Apprenticeship)

Apprenticeship (Note: Classroom-based apprenticeship OST but be connected to employer-
led, paid on-the-job training, according to the apprenticeship model, and must lead toa
federal- or State-approved Registered Apprenticeship credential).

W LN —
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PROGRAM AREA E3: SECTOR BRIDGE PROGRAMS

TER. TR L TR PR

Sector Bridge Programs deliver sector-contextualized foundational learning and career exploration
within the Healthcare and ICT Sector Workforce Programs. Bridge services equip participants with
basic academic and technical skills in order that they may participate fully and benefit from the other’

programs within the Sector. Sector Bridge Programs serve as feeders to the OEWD Sector
Coordinator(s) and to more advanced OST; provide an articulated path to post-secondary
education/degree, further industry-recognized sector training (resulting in stacked certifications), or
unsubsidized sector-related employment. Successful models will incorporate post-secondary
education enroliment, financial incentives, and work-based Jearning opportunities, so that
participants can build education credentials while learning skills and earning money.

Sector Bridge Programs may be partially funded by WIOA Youth dollars, enabling them (unlike any
other sector provider) to target individuals as young as 17; however, Sector Bridge Programs may
also be designed to target adults of any age, in an effort to remove barriers and develop a pipeline of

interested job-seekers in a given sector.

Sector Bridge Programs are responsible for participants’ program completion and outcomes;
therefore, intensive support services through case management, barrier remediation, academic
supports, etc. arc cssential to ensure program retention and overall participant program success.
Upon completion of Sector Bridge programming, transition services must be provided to ensure
participants are job-ready and will successfully connect to sector-related unsubsidized employment,

enrolled in a Sector OST program, or enrolled in post-secondary education.

SECTOR BRIDGE PROGRAM SERVICE DESCRIPTION

In addition to meeting the general Sector Workforce Program requirements above, the following
requirements also apply specifically to Sector Bridge Programs: :
1. Planning and Design

a. Develop research-based occupational programming that is employer-driven, meets local
and industry labor market needs, and advances participants along career pathways
targeted by OEWD’s Sector Workforce Programs.

b. Develop formal transition linkages, or articulated agreements, to advanced job training
leading to a certificate/degree, mcludmcr the City’s Sector Workforce Programs and/or
higher education.

2. Coordination and Implementation

a. Develop an Individual Service Strategy (ISS) for exch participant. including
measurement of basic math and reading skills (pre- and post-trammg).

b. Deliver innovative, classroom-based Bridge Program instruction_ including the
following: ‘

i.  Innovative delivery methods such as accelerated learning online learning and
experiential learning.
ii.  Integrated instruction on soft skills, career exploration, career goals, pathways,
and education planning.
iii.  Contextual work-based learning that integrates basic language and math learning.
jv.  Flexible programming to meet the needs of individual learning styles.
¢. Provide sector-specific, paid internship or mentorship opportunities during or upon

completion of training.
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d. Using the ISS as a guide, provide each participant with transition services to help them
navigate and succeed through next steps following completion of the Sector Bridge
Program.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

In addition to the Preferred Qualifications descried in this RFP, Sector Bridge Program proposals

must demonstrate the following;
1. Existing and formal connections with post-secondary education and Occupational
Skills Training programs leading to a degree/certification;
2. Unsubsidized, sector-related emp]oyment opportunities that, if entry- -level, are part of
‘a long-term career pathway in a given industry. Applicants must submit evidence of
robust partnership efforts or agreements with community college, sector traming, or
employers, including record of pésitive participant outcomes achieved through such

partnership.

Area Specific Questions:
1. Explain how the job readiness, occupational skills training and other services offered through

the sector bridge program are formally connected or articulated to sector coordinator services
or occupational skills training and education programs offered (or proposed to be offered
through this RFP) in the local workforce system.

Strong applications will describe and provide evidence of partnership with a prospective Sector
Coordinator. -Applicants are also encouraged to describe and provide evidence of existing
connections to other OEWD sector or workforce system providers.
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PROGRAM ARFEA E4: SPECIALIZED CONSTRUCTION SECTOR SERVICES
(SPECIFIC TO CITYBUILD CONSTRUCTION) T
Tn addition to Construction Sector Workforce Programs in the areas above (Coordinator,
Occupational Skills Training, and Bridge), OEWD is soliciting through this RFP two types of
Specialized Construction Services: (1) delivery of Construction Career Development Services to
CityBuild Training graduates; and (2) delivery of hands-on Construction Skills Training that will be
integrated into the Interrupt, Predict and Organize (IPO) program, a Mayoral initiative. ‘

[CONSTRUCTION CAREER DEVELOPMENT SERVICES

Construction Career Development Services are offered pre- and post- trajning completion to all
CBA and the CAPSA trainees. The goals of Construction Career Development Services are to:
s Maintain regular contact with training graduates and continue their engagement.
o  Address barriers to employment after training completion, through referrals and connection
to needed services.
e Provide information and services to further graduates” professional development and growth.

The grantee(s) will be responsible for tracking the employment activities of CBA and CAPSA
graduates, in partnership with OEWD, the Construction Sector Coordinator, Occupational Training
Providers, and other construction workforce partners. : :

Construction Career Development Services providers will establish strategies to support 2 wide
range of graduates and San Francisco construction professionals. Services will include, but not be
limited to the following:
¢ Life skills and professional workshops.
o Information and referrals.
e Access to barrier removal services.
e (ase management services.
e Access to additional skills development, tutoring services, VESL classes, career counseling,
non-construction employment assistance, and other support services as designated by
CityBuild. : :

CONSTRUCTION CAREER DEVELOPMENT SERVICES ADDITIONAL
REQUIREMENTS ' L

Responsibilities specific to Construction Career Development Services providers include the
following: - :
1. Assist OEWD with the implementation of an employment retention service delivery model
for CBA and CAPSA graduates. : .
2. Customize Career Development Services to meet requirements identified by employers and
CityBuild partners.
3. Provide direct pre- and post-training services for CBA/CAPSA graduates, including:
a. On-going case management, career counseling, and referral services.

b. Job search and non-construction employment assistance.

¢. Information on employment and community resources.

d. Facilitated access to barrier removal services. ‘

e. Facilitated access to on-going skill development opportunities.
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f. Notification of the dates and times of union examinations.
g. Tutorials and other trade examination preparation strategies.
h. Post-training mentoring. _
i. Professional and life skills workshops and other group services.
4, Track CBA and CAPSA graduates and their employment status. _
5. Assist OEWD with the establishment and ongoing support of a CityBuild Graduate AJumni

Board composed of past graduates, community-based organization partners, labor unions and
contractors.

CONSTRUCTION SKILLS TRAINING FOR THE INTERRUPT, PREDICT AND
ORGANIZE PROGRAM (IPO) |

The Mayor's Office has implemented the Interrupt, Predict and Organize (IP0) Employment
Program to focus on at-risk or in-risk, transitional age youth (TAY) ages 18-25 who reside in
specific high crime neighborhoods of San Francisco. This collaboration involves the Mayor's Office
of Violence Prevention Services, OEWD, and various City Departments and community-based
organizations to monitor and assist with a participant's progress in the program. IPO is a 12-month
program that exposes the individual to employment, education and mental health services.

OEWD is seeking through this REP an organization to provide Construction Skills Training to IPO
participants. The training must provide a combination of classroom and hands-on training, and must .
lead to recognizable industry certifications in hands-on construction. Upon completion of the
training, participants should be prepared to transition directly into an apprenticeship program or
other construction-related employment. . :

CONSTRUCTION SECTOR TRAINING FOR THE TPO PROGRAM ADDITIONAL
"REQUIREMENTS '

Responsibilities specific to Construction Sector Training for the IPO program include the following:
1. Deliver classroom and hands-on vocational skills training to IPQ participants, leading to
recognizable construction industry certifications. '
2. Assist OEWD in the development and implementation of the IPO service delivery model.
© 3, Provide guidance to participants on how to remain employable afier they graduate from PO

training.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

None for this program area
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SECTOR WORKFORCE PROGRAM PERF ORMANCE MEASURES

At P a e

Target Service Numbers: 1350-1655 to be served (all grantees combined)

“Performance Measure

OEWD Performance
Goal

Placément in unsubsidized employment (2™ quarter aficr exit)

“80% of direct placement

and occupational skills
training participants

Aftainment of a State/industry recognized credential (within 4™
quarter after exit) *Of those participants enrolled in vocational
skills training, up to 15% may be placed in a post-secondary
degree pathway (i.e. community college or four-year university)
in lieu of unsubsidized employment, resulting in a regionally
accredited degree or certification. -

85% of participants
enrolled in occupational
skills training

Measurable skills gain (within 47 quarter after exit)

75% of participants
enrolled in advanced
{raining or post~secondary
education

Retention in placement (4™ quarter after exit)

75% of all pammpants
placed in unsubsidized
employment

In addition to the performance measures noted above for all sector programs, OST providers should
also be prepared to track and report on measures such as: :
i) Classroom attendance

i) Interpersonal and communication skills attainment

iii) Occupational skills attainment

iv) Aftainment of certification, credential or degree

Specific measures and outcome expectations will be negotiated individually with successﬁﬂ b;dders

RECOMMENDATIONS
Anticipated Number  Number
: Number of - - Served Placed
Program Area Grantees MIN MAX (1-year) {I-vear)
Healthcare
Healthcare Sector Coofdinator (D 400,000 600,000 250-325 200-260
Healthcare Occupational
Skills Training Providers (5-7) 100,000 400,000 = 35-130 28-100
Healthcare Sector Bridge (1-3) 75,000 260,000 35-100 20-40
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Hospitalitv/Retail
Hospitality/Retail Sector

Coordinator (1-2) 250,000 500,000  125-250 100-200
Hospitality/Retail :
Occupational Skills Training . :
Providers (3-5) 100,000 350,000 25-50 20-40
ICT
ICT Sector Coordinator | (1) 400,000 600,000
ICT Occupational Skills : . .
Training Providers - (5-8) 100,000 500,000 15-200 8-160
ICT Sector Bridge (1-3) 75000 250,000 25-100
Construction

- CBA/CAPSA Sector
Coordinator ‘ (1) 750,000 - 1,500,000  300-500 n/a
CBA/CAPSA Occupational
Skills Training Providers (1) 750,000 1,000,000  100-150 " n/a

Construction Career

Development Services ' o
(1-4) 200,000 400,000 300-1,000

Construction IPO (1) 150,000 250,000 50 n/a

"GVERVIEW OF SOLICITED PILOT PROGRAMS

OEWD seeks pilot proposats 1o develop services that bolster existing or initiate new Program Areas
that will enhance the effectiveness of San Francisco’s workforce development system. Pilot
proposals for services and/or programs that contribute significantly to supporting San Franciscans’
ability to maximize their full economic potential will be given serious consideration.

This section identifies several priority Pilot Project areas; however, OEWD will consider proposals
that make a convincing case for other service needs.

RETENTION SERVICES
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OEWD workforce development programs have historically included retention support as a required
service module. Through the current RFP. OEWD invites proposals to develop, implement, and test
evidence-based strategies for efficiently: tracking retention. identifying individuals that require
support to retain their employment; and/or providing interventions to help at-risk participants
successfully retain their employment. Examples of pilot proposals that would fall into this caiegory
include: ,
s A technology application that automates commumcations with employers and/or participants
in order to identify and prevent issues that could lead to job loss.
¢ A job maintenance and/or intervention program that provides preventative services to
participants in jeopardy of losing their employment.
» A job coaching or mentoring program that offers group or 1:1 support to newly ernployed
‘individuals.
e Provision of limited-duration financial support {childcare vouchers, work clothmg, etc.) to
mitigate unexpected sitnations for new employees, as well as robust referral services to more

permanent solutions.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-S'PECIFIC QUESTIONS

Tn addition to meeting the Preferred Qualifications descried in this RFP, applicants proposing to
pilot Retention Services must provide in the narrative Project DCSCI‘lpthl’l the following required
information:

A clear definition of the rétention problem or issue that the pilot is aiming to rectify.

A description of the method and service components that the pilot is testing.

Evidence that supports the adoption of the proposed solution.

Proposal to leverage the existing workforce system infrastructure in order to maximize the

value of the proposed program.

AL

Preference will be given to Pilot Programs with existing partnerships and/or the ability to coordinate
services with other OEWD providers and/or WIOA Core Partners.

INCUMBENT WORKER SERVICES

San Francisco is currently experiencing a period of full employment, with an unemployment rate
Jower than any seen since before the Great Recession. San Francisco employets are hungry for
tajent to fill existing, new, and expanding job opportunities and are experiencing difficulty finding
appropriate candidates. An exciting opportumity exists to partner with companies to assist them in
identifving current emplovees that could be skilled-up into better paying occupations. In addition to
benefiting the existing emplovees by moving them to jobs with higher sustainable wages. a robust
career ladder strategy for incumbent workers can create openings for entry-level positions to be
filled with un- and underemploved residents participating in the City’s workforce system. OEWD
will consider proposals that present interesting and effective models to address employer and

incumbent worker needs.

Examples of pilot proposals that would fall into this category include:
o Needs assessment of a particular employer or group of employers hiring for middle skill
positions, including identification of skill upgrading requirements among downstream
employee classifications leading to the development of customized training solutions.
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e Identification of occupations that are phasing out of the San Francisco economy. analysis of
transferable skills among incumbent workers, and outreach strategies and training programs
that would supporttransition of the employees within those occupations into new careers
and/or industries. ' :

EPECIAL QUALIFICATIONS. STIPULATIONS. AND AREA-SPECIFIC QUESTIONS

In addition to meeting the Preferred Qualifications descried in this RFP, applicants proposing to
pilot Incumbent Worker Services must provide in the narrative Project Description the following

required information:
A clear definition of the incumbent worker need or issue that the pilot is aiming to rectify.

‘A description of the method and service components that the pilot is testing.
Evidénce that supports the adoption of the proposed sojution.
Proposal to leverage the existing workforce system infrastructure in order to maximize the

value of the proposed program.

B

Preference will be given to Pilot Programs with existing partnerships and/or the ability to coordinate
services with other OEWD providers and/or WIOA Core Partners. :

PILOT SECTOR WORKFORCE PROGRAMS

OEWD will consider proposals for pilot Sector Workforce Programs that target high-demand or
high-growth industries other than those indicated in the Sector Workforce Programs section of this
RFP, and that provide multiple entry points to jobs that offer upward mobility and lead to self-
sufficiency. Examples of pilot industry sectors include Professional and Technical Services,
Administrative and Support Services, Manufacturing, and Altemative Fuel and “Clean Technology”

Automotive Services.

As with OEWD’s other sector initiatives, pilot Sector Workforce Programs must provide Job
Readiness Training (JRT) and case management, Occupational Skills Training, and other services in
order to develop a pipeline of skilled and prepared workers for targeted industries. Each Sector
Coordinator will be a “hub” for job seekers interested in pursuing a career in the relevant sector,
with clear referral mechanisms and pathways to available training and service options for individuals
from a variety of educational and employment backgrounds. The design must include connection of

job-seekers to viable employrnent opporturiities within the industry sector.

Suc‘cessfu] applicants for pilot Sector Workforce Programs will be funded through this RFP to

conduct the following feasibility analysis and planning activities during the grant term:

1) Conduct analysis of the selected industry sector that demonstrates regsonal high-demand and/or
hJ:h—g['OWIh occupations, including: (a) the hiring demand and wages zssociated with targeted,
entry-level occupations, and (b) accessible career pathways leading to middle- and high-skill
occupations.

2) Identify and engage significant regional employers within the sector.

3) In partnership with employers, map and articulate targeted career pathways, and develop
curriculum needed to prepare _}ob-seekers for employment and to advance entry-level employees
to middle-skill positions.

4) Establish relationships with organizations having capacity to deliver a breadth of Sector
Workforce Programs, including OST, Sector Bridge Programs, and other relevant services; and
with other partners in San Francisco’s worldorce system.
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SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

In addition to the Preferred Qualifications descried in this RFP, applicants proposing to pilot Sector
Workforce Programs in sectors other than those indicated in the Sector Workforce Programs section
of this RFP must demonstrate the following spec:al qualifications:

1. Demonstrated understanding of and experience working in the relevant industry sector.

2. Experience conducting labor market analysis, including engagement of industry advisors.

3. Previous experience operating a large-scale, sector-specific workforce program.

4. Ability to propose and implement a service model with strong training (occupational and
sector JRT) and direct employment services for the new and existing workforce.
Demonstrated history of successful connection of trainees to training-related employment.
Strong and existing re]ahonshlps with employers, and capacity to conduct employer
engagement.

7. Strong and existing relationships with post-secondary education and training providers.
8. Capacity to administer ITA and OJT funds specific to the Sector Workforce Program.

Al

Proposals for Other Sector Programs must include detailed labor market data and real-time
intelligence to document job demand and jobsecker interest. This can be demonstrated through the
use of published labor market data; employer attestations on availability of job opportunities or other
tools; mdustry—recogmzed credentials, certifications or degrees that participants will attain through.
participation in the program, or commensurate skill attainment that will prepare participants for
entry and advancement in the targeted industry or occupatlon formal partnerships with employer
partners; and identification of the position(s) participants will be eligible to pursue following
completion of the program. Applicants in this category must clearly identify the occupational
demands in the target industry, average wage for target occupations, and skills necessary for

~ successful connection to employment. :

OEWD is particularly interested in proposals that are responsive to both labor market demand and
the quality of job opportunities. Strategies targeting industry sectors, subsectors or individual
occupations that offer competitive wages, health and pension benefits, paid sick leave and paid
paternity/maternity leave or shared profits will receive preference for funding, as will targeted
occupations that experience low turnover and have verifiably demonstrated career pathways towards

individual self-sufficiency.

Applicants for pilot Sector Workforce Programs must describe how the services outlined in the
proposal are connected to post-secondary education and career pathways in the pursuit of lifelong
" learning; how services and client outreach are connected to other Access Points; and how the
proposed service model is connected to the broader workforce development system. Applicants must
provide a compelling justification of the proposed sector’s strategic importance to the broader San
Francisco workforce development system. Applicants that include memoranda of understanding
(MOUSs) and/or letters of support detailing how the Coordinator will collaboraie with other
workforce system parimers and leverage existing resources will be given special consideration.

MODULAR CORE CURRICULUM

San Francisco’s workforce system is made up of a diverse set of providers who serve residents with
a variety of skills and interests. Many of these providers must develop service strategies,
curriculum, and activities on a one-off basis. OEWD will consider proposals to develop and
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implement standardized curriculum in one or more service areas required of Access Point service
providers, to ensure maximum efficacy and consistent quality system-wide. OEWD is particularly
interested in proposals that can be delivered in multiple ways, including online/self-paced formats

and in-person supported options.

Exarples of pilot proposals that would fall into this category include:

e Short-term, highly interactive, soft skills or Job Readiness Training that is contextualized in
existing OEWD targeted sectors or in-demand cross-sector occupations.

» Shori-term, interactive workshops that inform residents about how to access services and
benefits through the workforce system or its referral partners, such as the Human Services
Agency (HSA), Department of Public Health (DPH), and Depariment for Children, Youth
and their Families (DCYT).

s  Other coordinated programming that brings together existing curriculum from online pox’tals,

- MOOCs, or other similar venues into focused tracks for job-seekers. Programming should
" not only be self-paced but also offer opportunities for system providers to tailor and

supplement online offerings in meapingful ways.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

In.addition to meeting the Preferred Qualifications descried in this REP, applicants proposing to
pilot Modular Core Curriculum must provide in the narrative Project Description the following
reqmred information:

A clear definition of the need for modular core cumculurn that the pilot is aiming to rectify.
A description of the proposed curriculum that the pilot will develop and implement.
Evidence that supports development of the proposed curriculum.

Evidence that supports the proposed delivery methods and/or dissemination strategies.
Proposal for a robust feedback and adjustment loop that incorporates the input of service
prov1ders individual participants, and employers to ensure that topics and methods are
responsive to and evolving with the economy and needs of employers.

6. Proposal to leverage the existing workforce system infrastructure in order to maximize the

value of the proposed program.,

Do

Preference will be given to Pilot Programs with existing partnerships and/or the ability to coordinate
services with other OEWD providers and/or WIOA Core Partners.

'ENTREPRENEUR AND GIG WORKER PROGRAMMING

Small businesses and non-traditional jobs have long been a staple of San Francisco’s economy and

‘are becorning more prevalent in many industries. Large agencies such as The Aspen Institute.

- Institute for the Future (IFTF) and even the Department of Labor have been studying these trends.
including the effects of the gig economy on the US workforce. Platforms such as Lyft, Uber. Etsy.
Care.com, Fivrr. Instacart, and Taskrabbit have made flexible work options more available to the
mainstream — but also present challenges for workers, such as ensuring a steady income stream or
offering access to benefits, retirement planning, and other options that traditional workplaces offer.

OEWD will consider proposals to offer services tailored to the needs of entrepreheurs and gig

workers that are nof already being addressed by other City programs or offices (such as the Small
' Business Development Center or the Office of Small Business).
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Examples of pilot proposals that would fall into this category include:

e Short-term, modular curriculum addressing topics such as individual financial planning,

- marketing your business, maximizing networks to generate business leads. basic business
~accounting and tax requirements, and identifying health care options.

e Projects that bring existing resources as well as new services together into programming that
includes short-term tailored internships, mentorships, and/or apprenticeships to increase the
stability and success tate of San Franciscans that choose non-traditional employment.

e Curriculum and navigation services to help job-seekers in Sector Occupational Skills
Training to explore careers and earn income through online platforms by completing gigs
that are related or applied to the relevant sector training or carcer pathway.

SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

In addition to meeting the Preferred Qualifications descried in this RFP, applicants proposing to
pilot Entrepreneur and Gig Worker Programming must provxde in the narrative Project Description
the following required information:

1. A clear definition of the need among entrepreneurs and gig workers that the pilot is aiming to

rectify.
2. A description of the proposed inodel and service strategies the pﬂot will develop and

- implement.
3. Evidence that supports the proposed model and service strategies.
4. Proposal for a robust feedback and adjustment loop to assess effectiveness and make
adjustments to the services offered.
5. Proposal to leverage the existing workforce system infrastructure in order to maximize the

value of the proposed program.

Preference will be given to Pilot Programs with existing partnerships and/or the ability to coordinate
services with other OEWD providers and/or WIOA Core Partners. .

MOTIVATING COLLABORATIVE COMPETITION

Reward systems are inherent to almost all products and processes in the 21* century. Frequent flier
miles and other consumer-based reward models that drive product loyalty have become common
place. Badging of skills and credentials in addition to peer endorsements are commonly posted to
individuals® social media proﬁles The study and application of gamification have become more
sophisticated with the increase in popularity and integration of casual gaming platforms. In recent
years. the scope of 0am1f cation has expanded with the development of several online platforms,
helping companies create and track rewards systems geared to drive employee performance.

In order to build a powerful motivational system, however, technology 1s only a small picce of the |
puzzle. The key to succeeding at gamification is. understanding how successful games are built, not
just computer games and board games, but the game mechanics that influence everyday life.
Designers must target the right metrics, activities, and rewards to encourage collaborative
competltlon Fairness and transparency of information and ranking is a necess:ty, as is a system that

is easily managed and updated.

OEWD will entertain models under this pilot section that would drive provider performance and

collaboration within or across programs. OEWD is interested in proposals that present models for
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leader boards. reward systems, badging, or other creative ways to encourage co-credit and
collaboration while also inspiring healthy competition.

ISPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

In addition to meeting the Preferred Qualifications descried in this REP, applicants proposing to
pilot approaches to Motivating Collaborative Competition must provide in the narrative Project
Description the following required information:

1. The elements of performance the proposed. system will address.

2. How the proposed project will drive excitement and adoption among OEWD grantee
staff and program managers.

3. Proposed metrics that will be used to track and incentivize adoption, including suggested
ranking calculations or weighting to ensure that different levels of participation are
accounted for (i.¢., reward of performance increases as well as top performance).

4. Description of the proposed platform or process for collecting and disseminating

information, ranking, and rewards.

Description of rewards to be offered and how those suggested will drive motivation.

Any available evidence that supports the proposed approach.

7. Description of a robust monitoring and feedback loop to ensure any unintended
consequences are addressed and the project proposed can be adjusted to account for
changes in metrics or programming.

8. Proposal to leverage the existing workforce system infrastructure in order to maximize

the value of the proposed approach.

o v

Preference will be given to Pilot Programs with existing partnerships and/or the ability to coordinate
services with other OEWD providers and/or WIOA Core Partners.

Amticipated : . Number  Number
Number of Served Placed
Program Area Grantees MIN MAX (1-year) (1-year)
Retention Services (0-2) © 50,000 125,000 TBD n/a
Incumbent Worker Strategy (0-2) 30,000 75,000
New Sector Programs (0-2) 50,000 100,000
Moduiar Core Curriculum ‘ (0-2) 30.000 75.000
Entreprencurial and Gig
Worker (0-2) - 30,000 ©100.000
Collaborative Competition (0-1) 30,000 50.000
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OEWD seeks through this RFP to identify qualified contractor(s) to assume two Business Services
functions: (1) Business Services Coordinator for the First Source Hiring Program — General Non-
Construction; and (2) Business Services Coordinator for the First Source Hiring Program - San
Francisco International Airport (SFQ). [Note: CityBuild, described under Sector Workforce
Services, assumes the coordination role for First Source Hiring in the construction sector.]

Business Services offer customized solutions to meet specific business and industry employment
requirements, supporting employer competitiveness and involvement in the workforce development
system and strengthening the local economy. Business Services develop and leverage workforce,
employer and industry partnerships to enhance an employer’s ability to capitalize on the diverse
skills and experience of local job seckers.

'FIRST SOURCE HIRING PROGRAM OVERVIEW

The City and County of San Francisco’s First Source Hiring Program — enacted in 1998 and last -
modified in 2006 -- connects dislocated workers and economically disadvantaged individuals with
-entry-level jobs generated by the City and County of San Francisco's investments. Additional
information about First Source is available at http://oewd.org/first-source.

The First Source Hiring Program applies to the following:

- e Entry-level Construction and “End-Use” positions created by businesses or non-profits
issued construction contracts by the City in excess of $350,000 and private developments
that fall within the scope of the Chapter 83 requirements. CityBuild works with construction
contractors to identify local residents for hire into first-source apprentice positions.

o Entry-level “End-Use” positions created by businesses or non-profits who recetve a non-
construction or professional services contract from a City Department over $50,000. OEWD
Business Services documents the projected number of entry-level job openings and has the
first opportunity to refer qualified candidates to those positions.

o  All eniry-level positions hired by San Francisco International Airport (SFO) and its tenants.
OEWD Business Services documents entry-level job openings and has the first opportunity
to refer qualified candidates to those positions.

End-use entryv-level jobs are defined as those non-construction., non-managerial position that require
either no education above a high school diploma (or equivalency) OR no more than 2 years of '
specific training or work experience. While the ordinance does not require an employer to hire a
specific candidate into these jobs. it does require that employers make a good faith effort to hire
referrals from the City’s workforce development system. ‘ _

In coordination with OEWD, the two Business Services Coordinators for the First Source Hiring
Program must provide customized staffing solutions for non-construction First Source Hiring
Program employers and other employers. Collaboration with the CAP, NAPs, SAPs, Sector
Coordinators, and Young Adult Access Points is critical to connecting these employers with
qualified San Francisco employees. The Business Services Coordinators must provide enhanced
coordination among providers of employer engagement, job posting, participant screening, and
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employment activities delivered throﬁgh the Access Points in order to facilitate matching of
qualified Access Point participants with open positions.

PROGRAM AREA-G1* BUSINESS SERVICES COORDINATOR FOR THE FIRST
SOURCE HIRING PROGRAM ~ GENERAL NON-CONSTRUCTION

OVERVIEW

OEWD seeks to identify a Business Services Coordinator for the First Source Hiring Program
applicable to all businesses or non-profits (with the exception of SFO, which is serviced by the SFO-
specific Business Services Coordinator) who receive a non-construction or professional services
contract from a City Department over $50,000, and to other employers that elect to participate.
Services.may include but are not limited to, business engagement, job development, candidate
pipeline development, connection of candidates to employment opportunities, event coordination
and staffing for special events. Types of Positions may 1nclude permanent, temporary, First Source,

and subsidized On-The-Job Training (OJT).

DESCRIPTION OF SERVICES

The Business Services Coordinator for the First Source Hiring Program — General Non-Construction
must offer the following services:

Outreach and Business Development :
1. Create and implement an outreach and marketing strategy to inform the business community

about available Business Services.

2. Proactively conduct new business development and continuous business engagement with
employers, in order to address the needs of both employers and job-seekers through targeted
job connections.

3. Participate in employer, commumty, and other networking events, including events that
occur outside of business hours.

4. Organize, host and implement career fairs that showcase training providers and/or local
businesses, at the Access Points and in various communities, in order to educate
customets/participants about available employment and fraining opportunities.

5. Partner with the CAP, NAPs, and other Access Points as appropriate, to utilize Access Point
facilities for Business Services-related activities, including free workshops for the business
community, business group meetings, etc. Workshops must be designed to effectively draw
businesses into the Access Point. create good will among emplovers, provide opportunities
for Access Point staff to network with emplovers. and educaie employers about available
services and opportunities to use the Access Pomt facility to conduct business and generate
local employment opportunities.

6. Coordinate with and contribute o existing business resources. such as the Office of Small
Business, Small Business Assistance Center. other OEWD Business Services initiatives, and
training sessions given by OEWD staff on tax credits, Business Development scction
initiatives, etc.

7. Deliver trainings to Access Point job development staff about engaging employers and
representing OEWD First Source programs and business services.

Job Development and Connecting Job-Seekers to Employment Opportunities
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. Work directly with the hiring authority or human resources representative at local businesses

to clearly define the specific tasks and responsibilities associated with a new position and the
required skills, abilities, educatiorn. and any other screening criteria the business may
mandate.

Partner with the CAP, NAPs, SAPs, Sector Coordinators, Young Adult Access Points, and
other agencies in the community (including community-based organizations, public and
private service providers, and educational institutions and training providers} to ensure a pool
of applicants that consists of individuals with varying degrees of education and experience.
and to facilitate the filling of job postings by Access Point participanis.

Identify, screen, match and refer applicants of varying education and experience levels in
order to meet the hiring needs of businesses, utilizing OEWD’s online job matching and
customer relationship management systems to facilitate connections between job-seekers and
employers.

Partner with the CAP, and with other Access Points as appropnate to host hiring events and
one-on-one or group interviews at Access Point facilities. Hiring fairs should be organized
when a group of similarly skilled/educated applicants are in immediate need of connections
to employment and are likely to return to the same type of indusiry, such as in the case of a
Rapid Response referral of emnployees affected by a workforce reduction. Hiring Fairs should
only include businesses that are actively recruiting applicants and are prepared to interview '
applicants onsite whenever possible.

On-the-Job Training (OJT)

1.

2.

3.

Adhere to OJT outreach strategies developed by OEWD and the CAP to engage employers in
the targeted industry sectors and market OJTs.

Assist the CAP with identifying the occupational demands in targeted industry sectors,
average wage for target occupations, and the skills needed for successful connection of
program participants to OJT positions.

Refer interested employers and/or job-seekers to the CAP, which will establish OJT
contracts.

Job Retention Services

1.

2.

3.

Provide businesses that have hired apphcants referred by any of the Access Points with new-
hire employee retention coaching services, as needed. -

In collaboration with OEWD and its contracted service providers, assist both employers and
participants to access services that allow them to address new or on-going barriers that may
interfere with employment.

Implement a formal process to regularly survey employers about satisfaction with First
Source employees and responsiveness of OEWD workforce services to their needs.

Administration and Data Management

1.

Develop a Business Services Coordinator Policies and Procedures Manual that defines
systems, procedures and staff roles needed to implement an effective Business Services
strategy.

Administer a performance tracking system that inclhudes weekly reports on staff activities,
including but not limited to outbound calls to employers; appointments set with employers;
employer presentations; employer job openings posted; employer job openings filled; and
any other necessary indicators of meeting performance expectations.

Collect dataand report on performance measures including but not limited to: employer
satisfaction; number of employers participating in the OEWD workforce system; and number
of “return customers” listing multiple job positon with the OEWD workforce system.
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PROGRAM AREA G2: BUSINESS SERVICES COORDINATOR FOR THE FIRST
SOURCE HIRING PROGRAM — SFO CoTm

OVERVIEW

OEWD seeks 1o identify a Business Services Coordinator for the First Source Hiring Program
serving the San Francisco Iniernational Airport (SFO). Services may include but are not limited to:
business engagement, job development, candidate pipeline development, candidate connection to
employment opportunities, event coordination and staffing for special events. Types of Positions
‘may include permanent, temporary, First Source, and subsidized On-The-Job Training (OJT), both
with the Airport Commission and with private, SFO-based employers.

[DESCRIPTION OF SERVICES

The Business Services Coordinator for the First Source Hiring Program - SFO grantee must offer the
same set of comprehensive services described above for the Business Sexvices Coordinator for the

First Source Hiring Program — General Non-Construction, as they relate to SFO and its hiring needs.
In addition, the Business Services Coordinator serving SFO must deliver the following SFO-specific

services:

Outreach and Recruitment

1.

2.

Conduct targeted recruitment for SFO jobs through the Access Points, with a focus on socio-

economically disadvantaged San Francisco residents. :
With OEWD and the Airport Commission’s workforce development staff, host job fairs at

Access Points and other locations.

Job Readiness Services

1.
2.
3.

4.

Job Development and Connection 1o Employment

W

Provide initial pre-screening, career and job opportunity information to job-seckers interested
in jobs at SFO. . :
Provide background check assistance, including past employment and/or criminal record
verification. - , :

Advise NAPs on Job Readiness Training (JRT) or other preparation assistance specific to
SFO sectors and occupations, incorporating OEWD’s existing Hospitality/Retail JRT.
Through the NAPs, provide transportation, child care, and other supportive services
assistance for individuals hired into SFO jobs.

Maintain a pre-screened pool of SFO job candidates, to ensure timely response to SFO’s
First Source position openings.
Provide direct application assistance for job-seekers.

Proactively generate SFO employment leads.
Work with OEWD and its designee for SFO businesses to define specific tasks, skills,
abilities, education, and responsibilities associated with a new position, to facilitate

appropriate referrals.

Retention Services
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1. Place a high emphasis on and deliver retention support services, including coaching for
employers and participants, referrals to NAPs and other Access Points for barrier removal

services, and re-cmployment services as appropriate.
_- SPECIAL QUALIFICATIO_NS_, STIPULATIONS, AND AREA-SPECIFIC QUES-TIONS

In addition to meeting the Preferred Quaiiﬁcations described in this RFP, the two Business Services
Coordinators for the First Source Hiring Program must meet the following qualifications specific to

these roles:

1. Strong evidence of previous success in gonnecting low-income San Francisco residents and
dislocated workers to viable employment opportunities.

2. Demonstrated, established, and productive relationships with local employers.

3. History of successful retention strategies for new employees.

4. High degree of familiarity with local subsidized training programs and ability to

communicate services available to employers.
. 5. At least three staff assigned to the Business Services program who have a minimum of two

years of experience in job development, recruitment, or sales and marketing.
PERFORMANCE MEASURES

Business Services Coordinator for First Source Hiring - General '
Target Service Numbers: 400 served

Performance Measure (Job-Seekers) OEWD Minimum
' ' Performance Goals

Placement in unsubsidized employment ' 300

Retention in unsubsidized employment (6 - 12 months after exit) | 80% of candidates placed in
unsubsidized employment

Performance Measure S : QOEWD Minimum -
. L - " | Performance Goals
Development of new business partners that provide job openings | 10 per month
Number of employment positions posted ' ‘ 50 per month
i Continuous communication and networking with business 90% of existing business
partners : partners
Hosting of events, such as job fairs, open houses, and employer 5 per month
spotlights :
Average time from date job opening notification is received to 7 days .
date job is filled
Average number of candidate submittals per job opening 3 candidates per job
_ ‘ opening
Percentage of submitted candidates interviewed 80% of job candidates
' ' ' interviewed
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Business Services Coordinator for First Source Hiring — SFO
Target Service Numbers: 200 served

| OEWD Minimum

Performance Measure. - :
= i : Performance -Goals
Submission of SFO job application(s) ' 200 -
Placement in unsubsidized employment 125
Retention in unsubsidized employment (6 - 12 months) 80
Participation in supportive services 70%
Performance Measure OEWD Minimam
e , | Performance Goals
Recruit participation in SFO orientations 200 participants
Number of employment positions posted 7 _ 25 per month
Hosting of events, sﬁch as job fairs, open houses, and employer 2 per month
spotlights - ' ‘
Average time from date job opening notification is received to 7 days
date job is filled
Average number of candidate submittals per job opening 3 candidates per job
opening
Percentage of submitted candidates interviewed 80% of job candidates
‘ submitted
'RECOMMENDATIONS
. Anticipated A Number  Number
Number of - Served Placed
Program Area Grantees MIN - .MAX (1-year) (1-year)
Business Services Coordinator
for First Source Hirtng
Program - General 1 300.000 450,000 400 300
Business Services Coordinator :
for First Source Hiring
1 150,000 250,000 200 150

Program - SFO
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'OVERVIEW

OEWD is seeking proposals to contract application service provider(s) to maintain OEWD’s A
Workforce Central Database System (WFC), a fully hosted, web-based application for OEWD and
its grantees that tracks and reports client data to appropriate funders

The WFC database system fully integrates with the State of California’s current CalJOBs API
system (CalJOBs) to report all required client activities under the Workforce Innovation and
Opportunities Act (WIOA). System maintenance activities must ensure that WFC continues to
connect to CalJOBS or any future replacement. Additionally, the successful provider will be asked -
to conduct system upgrades and minor customizations (e.g. adding new fields, customized report
templates) in response to new reporting requirements or new client tracking needs.

DESCRIPTION OF SERVICES

The WEC database system and the new program should address, at a minimum, the needs of four
identified user types:

1. Case Managers need a tool to efficiently track client services and progress toward
employment or other appropriate goals. Case managers must be able to create, update, and
maintain client records, including uploading all documentation supporting eligibility for the
fund source associated with the client’s services.

2. Job Developers need a tool to manage lists of job-ready clients and to be able to pair those
candidates with employer partners based on skill, experience, and other relevant factors.

3. Grantee Management Staff need a tool to manage progress toward goals for all OEWD-
funded grants/contracts; and to access reports to evaluate the effectiveness of past or current

© program practices, including a data download interface that allows providers access to all
client data and the ability to customize reports.

4, OEWD Administrators need the ability to monitor the performance of workforce
development grantees, to easily report appropriate performance measures and individual
client data to a variety of other systems (including CalJOBs), and to provide system
selutions/business rules to ensure that data is accurate and consistent. The proposed system
must also provide OEWD with access to reports to evaluate the effectiveness of past or
current grantee and program practices, including access to all client data and the ability to

CuUSIOmIZE repxvis.
Specific mainlenance activities will include:

1. Providing daily Application Status File Download for OEWD staff to access and produce ad
hoc reports. review and approve applications, pre-exits, exits, and follow-up.

2. Provide daily error report logs for OEWD staff to review and manage,

Manage user accounts — create new accounts, passwords, custom groups, assigns access

levels, roles and rights.

4, Manage assignment of Grant Code System, Agency Codes, Agency Rules, programs and

 activities.

Regular SFTP updates and file transfer of required tables into WFC.

6. Manage and track and resolve technical support issues.

ey

b
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It is expected that the successful bidder(s) will provide one-time and ongoing training of OEWD and
grantee users at various levels of skill and experience. Training should be offered in a format that not
only clearly conveys concepts 1o those attending the training but is also recorded or otherwise
offered in a format that can be accessed by users remotely to create efficiencies in on-going training
or topical technical assistance. Suggested formats are short videos or webinars, in combination with
FAQ documents and a complete user manual.

The Workforce Central Database Maintenance grantee will work with OEWD to maintain the
integration with or interface to the client tracking system for the purposes of creating and updating
client information as needed, and supporting the reporting mechanisms currently in place at OEWD.

“SPECIAL QUALIFICATIONS, STIPULATIONS, AND AREA-SPECIFIC QUESTIONS

Applicants fo provide Database Maintenance services must demonstrate the following special

qualifications: .

1. Experience as an apphcatmn service provider for a fully-hosted, web-based application with
similar functionality to the above requirements.

2. Experience training workforce staff and developing technical assistance documentation/user
manuals.

3. Flexible system-compatibility requxrernents for chent workstations, including operating system
requirements, Internet/server connection speeds, and firewall constraints, etc.

4. Strong references from clients utilizing services/products similar in scope to this RFP and

summarized deliverables.

5. Experience maintaining customer service and technical support.
6. Experience maintaining confidential client information.
7. Able to integrate swipe card technology as a means to recording client activity (in conjunction
with traditional grantee staff data entry).
PERFORMANCE MEASURES.
Performance Measure ' ' ' ' { OEWD Minimum
: ' ' . T : -1 Performance Goals
User satisfaction : _ 85% responding to OEWD
administered survey and
reporting positive
experiences
Average turn-around nme for sohing system defects that effect I hour
users
System up-time (as % of iotal time) ‘ 99.8%
RECOMMENDATIONS
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Anticipated E Number Number

Number of Served Placed
Program Area Grantees MIN MAX (I-vear) (1-year)
Database Maintenance i 100,000 250,000 N/A  N/A
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Applications competing for financial assistance will be reviewed and evaluated using the criteria
described in this section. Point values indicate the relative importance placed on each section and
points will be allocated based on the extent to which the application addresses the criteria listed.
Applicants should prepare their proposals with these criteria in mind, as they are the basis on which
all applications will be judged and ranked.in the review process.

Overview (10 points)

The overview must be clear, accurate and concise. It should provide a brief description of the
proposed grant project, including the needs to be addressed, the proposed services and the
population(s) that will be served.

This section should clearly identify the economic, social, financial, institutional or other issues that
require a solution. The nature and scope of the issue(s) and the need for assistance should be clearly
stated; judicious use of supporting documentation such as demographic data, studies, or assessments
is encouraged. The overview should briefly address the principal objectives of the proposed project,
and establish clear connections between the issues/need for assistance and specific objectives that
will be implemented through Access Points, programs and service modules to address them. The
overview should further note how the proposed project is aligned with and leverages the mission,
programs, and expertise of the applicant organization or collaborative partmership.

Reviewers will rate with the following itemns in mind:

a. The application demonstrates an understanding of the goals, ob_]ectlves and outcomes listed
in the RFP.

b. The proposed project will contribute to achieving the goals and objectives stated in the RFP.

c. The application presents a clear description of the proposed project, mcludlng aclear -
statement of goals and objectives

d. The application demonstrates a thorough understandmg of the economic, social, financial,
institutional or other issues that require a solution.

e. The application suggests compelling, clear and feasible strategies to deliver services in a
manner that will achieve strategic goals and updatf:d vision for workforce services presented

in the RFP.

Approach, Work Plan Outline, and Neighborhood Services Grid (40 poinis)

The approach should outline a plan of action that describes in sufficient detail the specific scope of
services applicant(s) propose and how the proposed work will be accomplished. The plan should
address all functions and activities for which applicants seek funds. Cite factors that might accelerate
or decelerate work, explain rationales for strategies selécted, and describe any unique or unusual
features of the proposed project, such as design or technological innovations, cost or time saving
strategies, or methods to increase engagement of targeted stakeholders in services. Describe how the
project will help San Francisco res;dents build skills and obtain employment, and how businesses or

employers will benefit.

Specific recommendations:
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e Describe the population to be served and how the proposed program will address the barriers
and limitations such individuals may experience, including special needs.

e Describe the services to be provided. For each service component provide dr::taﬂ on the tvpes
of activities, number of hours, frequency, location and methods that will be used to dehve1
services as appropriate.

» Provide monthly, quarterly, annual projections of the accomplishments fo be achieved for
each activity or function proposed, such as the number of activities or steps to be
accomplished or number of individuals to be served. If accomplishments cannot be .

.quantified, list them in chronological order to show a sequence of steps and their prOJected
. start and end dates.

¢ Include and make clear the organizations, cooperating entities, consultants or key individuals
who will work on the proposed activities, with a short description of the nature of their
contributions. ' '

o Address demographic and geographical areas of focus where appropriate.

s Address all required services, strategies, preferred qualifications, and any supplemental
questions pertaining to the area of service completely and appropriately.

In the work plan outline, provide a detailed list of anticipated outcomes for the services being
proposed nsing the drop down list provided in the TGS system. Proposer must respond to all
required activities for the service area proposed and provide an anticipate number of unduplicated
clients to be served by the proposed program.

In the neighborhood services grid in TGS, Identify the neighborhoods to be served and the
percentage of total clients from each neighborhood. The total percentage must equal 100%. If it’s
anticipated that the proposed program will serve individuals residing outside of San Francisco,
choose "Other" as the neighborhood. The specific programs that would benefit from the funding
being requesting should be based in and primarily benefit low-income residents of San Francisco

neighborhoods.

Reviewers will rate with the following items in mind:

a.” The application presents a plan of action that describes in sufficient detail the spec;ﬁc scope
of services applicant(s) propose and how the proposed work will be accomplished. Project
strategies are logically linked to performance outcomes.

b. All required services, strategies, preferred qualifications, and any supplemental questions
pertaining to the area of service are completely and appropriately addressed.

c. The application describes a process by which the services will be planned, provided and
improved.

d The apphcanon presents a reasonable timeline for 1mplementm0 the proposed project
including major milestones and target dates. It addresses factors that might speed or hinder
implementation and explains how these factors would be managed.

¢. The plan describes the population to be served and how the proposed program will address
the barriers and limitations such individuals may experience, including special needs.

f.  The project would be culturally appropriate for and responsive to target populations.

g. The design of the project reflects current knowledge on effective practices supported by
applicants’ experience, research and literature.

h. The proposed project would involve the collaboration of partner organizations, cooperating
entities, consultants or key individuals who would maximize the effectiveness and efficiency
of service delivery. If a collaberative application is proposed, letters of commitment or .

i . . .
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memoranda of understanding describe organizations® specific activities and the role,

capacity, and contributiops each partner will make to the proposed project. ‘
i. The proposed project reflects performance targets appropriate for the program and the

participants served and is within a range consistent with the recommendations chart.

Performance Measurement and Reporting (20 Points)

In the performance measurement and reporting section, provide a narrative addressing how data on
project activities and outcomes will be collected and reported. Describe measures that will be
developed and/or used to determine the extent to which the project has achieved its stated objectives
and describe how data will be used to determine whether the needs identified are being met and -
whether project results are being achieved. Describe any processes and procedures that are or will be
in place to determine whether the project is being conducted in a manner consistent with the work
plan and how effectiveness and efficiency will be improved.

Reviewers will rate with the following items in mind:

‘a. Applicant addresses how data on project activities, outputs and outcomes will be collected
and reported.
b. Applicant demonstrates they have or will develop the capacity to collect and manage timely

data submissions.

c. The application provides an appropriate and feasiblé plan describing how data will be used to
determine whether the needs identified are being met and whether project results are being
achieved.

d. The application provides an appropriate plan describing ways the agency would adjust
strategies or services to address under performance, implementation delays, or other issues

. that impede delivery of services as proposed.

Organizational Capacity (10 Points)

This section should provide a description of applicant’s history and experience providing workforce
development services. Present a clear picture of how applicant’s qualifications are related to
requirements in the RFP for the services proposed. Describe the organization’s history, mission, and
service strategies; characteristics of the job seekers currently served (e.g. demographics, income
levels, employment barriers, skill needs, etc.), and industry or business services provided. If
applicant is a collaborative partnershlp, discuss the partners’ history of working together, with
specific attention to providing the services proposed. For collaborative proposals, clearly identify
the experience each subcontractor brings to this proposal.

Identify the key individuals or positions who will work on this project on behalf of your organization
or partnership, and percent % of time allocated to this program. Include name. job title,
organization, skills, and experience. Identify the anticipated poifit person at the agency who will
Jead programming. Discuss fiscal and data management stafl experience, specifically working with
federal funds. For organizations serving as a fiscal agent, discuss organizational management
structure and board of directors. Describe how you will develop the capacity and skills of all staff
engaged with these services.

Specific recommendations:

o Discuss your organization’s ability to implement the proposed project and how it fits with
your past performance and experiences providing workforce services.
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Describe the roles of each organization or partner that will participate in the proposed
project.

Describe your organization's experience with Workforce Investment Act (W1A), Workforce
Innovation and Opportunity Act (WIOA), Community Development Block Grant (CBDG) or
other restricted funds and programs, if applicable, including both programmatic and
administrative experience.

Provide specific details regarding your past performance as a provider of workforce services
including any current and/or on-going grants or contracts.

Include a list of all current, on-going, and recently funded workforce services (within the past
3 years) and an overview of performance on each.

Reviewers will rate with the following items in mind: ,
a. The applicant(s) individually and collectively have relevant experience with the

development, administration, implementation, management and measurement of workforce
development services. '

Each participating organization possesses the orgamzanonal capacity to fulfill its assigned
roles and functions effectively.

The proposed project director and key project staff demonstrate sufficient relevant
knowledge and experience to effectively institute and manage a project of the size, scope and
complexity proposed. Roles, responsibilities and time commitments or all proposed project
staff are clearly defined and appropriate to successful implementation of the proposed
project.

The proposal demonstrates a sound management plan for achieving the objectives of the
proposed project on time and within budget, including clearly defined milestones, timelines
and activities for accomplishing project tasks and ensuring project quality. Roles,
responsibilities of the lead agency are clearly defined.

The proposal demonstrates clear linkages and mutually beneficial relationships between the
proposed project and other system partners including other program areas described in this
RFP, complementary services offered by other City Departments, or other relationships
explicitly noted within the program area under which the proposal is submitted.

Financial Management and Budget (20 Poinis)

This section should provide a narrative detailing the financial management of the organization. ThlS
section must describe in defail the applicant’s financial management processes. Applicants must
operate a system that satisfactorily aceounts for and documents the receipt and disbursement of all
workforce development funds. While a separate accounting system is not required, each operator
must maintain financial records that adequately 1dent1fy the source and application of all workforce

des cfopment funds.

Specific recommendations:

Describe the key features of your organization’s financial system that maintains effective
control and ensure accountability over all funds, property and other workforce development
assets including the adequate safeguard of such assets.

Describe the key features of your organization’s financial tracking system and confirm it is
capable of generating all financial information needed for required reports, including data
needed to monitor, evaluate and if necessary, modify program performance.

Describe how records are currently maintained at your organization and confirm that
accounting records are supported by source documentation for each transaction. Records
must be traceable to documentation and maintained in such a manser as to provide a
complete and accurate audit trail during any internal or external examination.
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s Identify all positions that are authorized to recetve or depos:t workforce development funds,
issue financial documents. checks or other instruments of payment for workforce
development program costs. The individuals in these positions must be bonded in a minimum
amount of the contract award should WIOA funds be part of the award. If you currently have
bonding in place, identify the insuring agency, policy number, term of the bond, and the total
dollar amount of the bonding coverage. If you do not have bonding currently in place,

confirm that vour organization will obtain and maintain coverage if awarded 2 grant/contract
requiring it

» Confirm that all financial and program records, mcludmg any supporting documents, will be
retained for at least three years from the date of the WIB’s submission of close-out reports or
for at least 3 years from the close of the grant term whichever is laier. In addition, if any
litigation, claims or audits are begun prior to expiration of the three-year period, all records
shall be retained until such litigation, claims or audits relating to the records have been
resolved. Confirm that records relating to non-expendable personal property that are
authorized to be purchased with workforce development funds will be retained for at least
three years after the final disposition of the property. -

o Describe in detail any cost allocation plan utilized when costs are chargeable to more than
one cost category, or to more than one program and/or funding source. Identify common
costs. Applicants must follow the guidelines established in the OMB circular or Code of
Federal Regulations applicable to their type of organization.

o Confirm that the actual and accrued expenditures will be reported on invoices and that
reconciliation between actual and accrued expenditures will be conducted on a payment-by-
payment basis. :

¢ Confirm that your agency will utilize generally accepted accounting principles in order to
account for and control all workforce development funds.

-« Any program income received as a result of this contract must be reported to OEWD.
Program income must be used prior to payment of any workforce development funds.
Confirm that your agency will sufficiently track and report any program income earned as a
result of the contract for services and that it will be used for _]Ob training purposes only. The
use of program income against workforce development services must be documentable and

. traceable through the financial system. It must be reported as part of the invoice.

e In order to ensure fiscal accountability and prevent waste, fraud and abuse in programs
administered under WIOA, the applicant shall have a procurement system, which adequately
provides, maximum, free, and open competition. To accomplish this, applicants must have a
system which: 1) provides for full and open competition, 2) has written procedures for

" procurement transactions, and 3) has a code of ethical standards, which adequately provide
' for the avoidance of any conflict of interest. To evaluate this, please confirm that your
organization will comply with the WIB® s/OEWD S procurement polnc&es and directives for

materials_ supplies. and services.

Bu@et Narrative
This narrative provides justification for items in the budcet as well as a high level view of the

agency’s overall budget. For the budget narrative, please detail all mathematical computations for
each line item. Show how the total dollar amount was derived, e.g., the annual salary for each
position multiplied by the FTE, etc.

Provide the following information concerning the agency’s overall financial picture and proposed
programming:
i Total agency budget for current fiscal year: §
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Total agency budget currently funded by OEWD programs: %

Total projected agency budget for 2013-14 fiscal year: §

Amount requested under this application: $

Leveraged funding identified to support proposed program: § = % of total

program budget |

Total Program Budget (requested funds + leveraged funds): $

Identify all staff, their roles and related functions to the program and related costs (rent, supplies,
etc.) for functions that directly deliver services to the customer (job secker and/or employer). This
may include direct supervision and support directly related to these roles.

This narrative should also address any in-kind or leveraged support that the organization will
provide to ensure the success of the program.

Potential cost savings for awarding a contract for multiple service areas may be addressed in the
budget narrative. However, each proposal should be submitted with a stand-alone budget and the
majority of the narrative should address it as such. Please address all leveraged or matching funds
being offered to support the program as well including a brief description of source.

Budget ‘
Include a budget for your proposed project activities using the TGS budget module. No other
budget formats will be accepted. The drop down descriptions offered in the system are possible cost
items; all line items available may not be necessary depending on the service(s) you are proposing to
provide and the fund sources supporting the area under which you are proposing.

Reviewers will rate with the following items in mind: )
a. The proposal provides a detailed narrative budget justification presenting reasonable costs in
view of activities proposed and expected results. Required services the agency anticipates

will be provided with leveraged dollars are also addressed.

b. Applicants’ fiscal controls and accounting procedures conform to requirements and would
ensure the prudent use, proper and timely disbursement and accurate accounting of funds
awarded under this RFP. . ‘ :

c. Agency’s funding is diverse enough to suggest sustainability and the organization appears
able to operate a cost-reimbursement based contract with Federal funding.

Nothing herein shall obligate the City to make amy grant. or guarantee any proposer the right to any
grant money. The City reserves the right not to award grants based upon the ability of the proposer -
to meet the City's objectives inchuding consideration of past performance. Any grant awards are
contingent upon budget approval and funding availability. Proposers may seek funding in more
than one area described below, however, a separate application must be filed for each funding
area that the organization wishes to provide services for. Each application will be considered
individually and the organization's overall capacity in relation to the pumber of projects proposed
will also be considered when projects and proposals are recommended for funding.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: ECONOMIC AND WORKFORCE DEVELOPMENT — ECN Dept. Code: ECN

Type' of Request: Ainitial [IModification of an existing pSC{PSC# )
Type of Approval: Clexpedited  MRegular CiAnnual CJContinuing £ {Omit Posting)

Type of Service: Specialized Se_rvices for Reentry Job Seekers

Funding Source: tederal - CDBG & Gen Fund pPSC Duration: 3 yeafs

PSC Amount: $550,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The Office of Economic and Workforce Development (OEWD) is seeking a contractor to support the
expansion of workforce development services customized to meet the specific needs of jobseekers with
criminal histories. The selected contractor will build upon existing programs, policies, tools, and services
to include, but not limited to counseling services, workshops and employment assistance customized to
and targeting the employment needs of jobseekers with criminal records, especially those newly re-
entering the workforce from the criminal justice system. The contractor must defiver services at its own
designated location, and should additionally provide services at OEWD's Comprehensive Access Point
(CAP) and Neighborhood Access Points (NAPs), as appropriate in order to spread awareness of the

specialized services. Services must also be connected o the CAP and NAPs as appropriate through built-in

crass-referral mechanisms.

B. Explain why this service is necessary and the consequence of denial:

OEWD has determined an increased need for specialized services 0 address populations with significant
parriers to sustainable employment. The reentry population is one of three target populations for which
expanded, specially targeted services are necessary (the other two being jobseekers with disabilities and
veterans). In prior years, OEWD has funded a nonprofit agency to provide a reduced scope of the services
outlined in this request, and the need has far exceeded the available resources. Without this
comprehensive approach, services are likely to continue happening in a piecemeal fashion and eligible
candidates may not have their needs addressed efficiently and cost-effectively. With this population, it is
especially important to get candidates well-positioned for employment opportunities quickly to mitigate
potential recidivism and to maximize their ability to benefit from secure housing and other needed

supports.

C. Has this service been provided in the past? I so, how? If the service was provided under a Previous

PSC, attach copy of the most recent}y app_roved PSC.
This specific set of services has not been provided previously.

D, Will the contract(s) be renewed?
Unknown at this fime.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable :

2. Reasonis) for the Reguest
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A. ndicate all that apply {be specific and attach any relevant supporting documents}):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
The need for data-proven, high quality interventions for the reentry population is especially

important as the Gty struggles to respond to rising unemployment rates for individuals with
significant barriers. If these services are not made available, this population stands to continue cycling
through systems and services that do not meet their specific needs.

3. Description of Reguired Skilis/Expertise _
A. Specify required skills and/or expertise: The contractor will demonstrate the following special

qualifications: 1. Demonstrated success in providing employment services and employment barrier
remediation services. to adults re-entering the workforce after one or more episodes of criminal
justice system involvement. 2: Established relationships with citywide service providers and resources
for ex-offender/ reentry services. 3. Strong collaboration, partnership, and referral relationships with
City and County San Erancisco’s Adult Probation Department and other key stakeholders within the
Criminal Justice system. 4. 5trong collaboration and partnership with providers of educational
assessment, tutoring, and high school diploma and equivalency services. 5. Ability to address multiple
barriers to employment, including inadequate/outdated vocational skills, low literacy and numeracy
skills, limited digital literacy, mental or behavioral health issues, and substance abuse issues.

'B. Which, if any, civil service class(es) normally p_erform(s) this work? 1824, Pr Administrative
Analyst; 2593, Health Program Coordinator 3;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? Ifso,
explain: Yes — the services are expected to take place primarily at the contractor's designated service
site. The contractor may also co-locate additional services to utilize existing City-funded resources.

4, i agp'licable, what efforts has the department made to obtain these services through available

resources within the City?
The Department has worked closely with other agencies that provide direct services to the reentry

population through the Reentry Council and the local workforce alignment process. The services included in
this request have been recognized as a needed complement to existing workforce programming, to include a
focus on the attainment of industry-recognized credentials/certificates and access to long-term, sustainable

employment.

5. Why Givil Service Employees Cannot Perform the Services to be Contracted Out
A Explain why civil service classes are not applicable.
This is anticipated to be a short-term program.

B. If there is no civil service class that could' perform the work, would it be practical and/or feasible to .
adopt a new civil service class to perform this work?’ Expiain. No, this is anticipated to be a short-term

program.

6. Additional Information ‘
A.  Will the contractor directly supervise City and County er_npioyee? If so, please include an

explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No. The contractor will primarily conduct program planning activities with employees in the foliowang

classifications: 9775, 9774. The contractor will provide curriculum/service delivery reports and
participate in regular meetings and events with other OEWD service providers, but no ongoing

training will be necessary.

C. Are there legal mandates requiring the use of contractual services?
No. :

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action. '

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 04/11/2017, the Department notified the following employee organizations of |

this PSC/RFP request:
Prof & Tech Eng, Local 21: Professional & Tech Engrs, Local 21

2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM iS COMPLETE AND ACCURATE:

Mame: Kris Damélas Phone: 415-701-4870 . Email: kristine.damalas@sfgov.org

Address: 1 South Van Ness Ave, 5th Floor San Francisco, €A 94103

=§=*************#****************************************#**************************#**

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 43116 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 07/17/2017
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._Receipt of Union Notification(s)
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Damalas, Kristine (ECN)

dhr-psccoordinator@sfgov.org on behalf of kristine. darhalas@sfgov org

From:

Sent: Tuesday, April 11, 2017 12:41 PM

To: Damalas, Kristine (ECN); pkim@ifpte2l.org; amakayan@ifpte2l.org;
L21PSCReview@ifpte21.org; Bioom, Marissa (ECN); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 43116 - 16/17

RECEIPT for Union Notification for PSC 43116 - 16/17 more than $100k

The ECONOMIC AND WORKFORCE DEVELOPMENT ~ ECN has submitted a .request for a Personal Services Contract (PSC)
43116 - 16/17 for $550,000 for Initial Request services for the period 07/01/2017 06/30/2020. Notification of 30 days

(60
days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/8745 For union notification, please see the
TO: field of the email to verify receipt. If you do not see ali the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the ciasses and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the fist of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PSC 41074-16/17 ECN
PSC 43116-16/17 ECN
PSC 49882-16/17 ECN

Request for Proposals #121

Please see page 25 ofthe €SC Packet for the Request for Proposals #121 for Workforce Services
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Departmenti ECONOMIC AND WORKFORCE DEVELOPMENT - ECN- Dept. Code: ECN '
Type of Request: I nitial Clviodification of an existing PSC (PSC #‘ ‘ }
Type of Approval: © Otxpedited #ARegular = ClAnnual CiContinuing [} (Omit Posting)

Type of Service: Business Services Coordinator for First Source Hiring Program

Funding Source: Federal Dept of Labor & Gen Fund .PSC Duration: 3 vears

PSC Amount: $900,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The Office of Economic and Workforce Development (OEWD) seeks to identify a contractor to partner
with OEWD staff and serve as the Business Services Coordinator for the City's Non-Construction First
Source Hiring Program. This contractor will be responsible for delivering services to all San Francisco
businesses or non-profits (with the exception of San Francisco International Airport/SFO, which is

. serviced by a separate SFO-specific Business Services Coordinator). Services may include but are not
limited to, business engagement, job development, candidate pipeline development, connection of
candidates to employment opportunities, event coordination and staffing for special events.

B. Explain why this service is necessary and the consequence of demai
OEWD coordinates the Csty s workforce development system and is focused on desngnmg services that
can be flexible and responsive to the needs of a diverse range of job seekers and employers. In support of
this dual-customer model, OEWD has dedicated resources to leading business engagement activities and
bridging the gap between the business community and our local talent pool. OEWD is additionally
responsible for monitoring compliance with the First Source Hiring initiative, which applies to all firms
{both for-profit and nonprofit) who receive a non-construction or professional services contract from a
City Department over $50,000, and to other employers that elect to participate. The Business Services
Coordinator is a key collaborator in this effort, responsible for driving referrals to First Source
opportunities and offering customized staffing solutions that exceed what the Department has the
internal capacity for. The Business Services Coordinator will work at multiple levels, developing tatlored
services for employers with a variety of hiring needs, conducting candidate screening events, and leading
other key engagement activities. OEWD procured this set of services through a competitive request for
proposals and antxcipates the program to run for at least the next three (3} years. Denial of this request
would severely hamper the Department's capacity to utilize the First Source policy to encourage
empioyers to hire incal residents, which would have an adverse effect on our economy and

unemployment rate.

~146-



C. Has this service been provided in the past? If so, how? if the service was provided under a previous
PSC, attach copy of the most recently approved PSC
This set of services is similar in scope to PSC £#4006-13/14 (Business Assistance Services), which
included services to SFO as a client. Over the past four program years, OEWD has spent considerable
time evaluating the administration of the program, ensuring alignment with the Department's
strategic plan and State Workforce Development Plan. Through this evaluation process, the
Department has determined that the refreshed version of this program will include a deeper
investment in coordinating best practice employer engagement strategies across the system to
complement the case management and training functions offered by other providers. Further, OEWD
has removed the requirement to serve SFO, as that client requires a d:ﬁerent set of customized
services for their end use positions.

D. will the‘contract{s) be renewed?
Unknown at this time.

E. if this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Reqguest
A. Indicate all that apply {be specific and attach any relevant supportlng documents):

[A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

¥ Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

B. Explain the qualifying circumstances:
The selected contractor must possess very specific expert:se around a varlety of business engagement
strategies and corporate business solutions, beyond the internal capacity of the Department or the

City.

3. Description of Required Skifls/Expertise : 7
A. Specify required skills and/or expertise: At a minimum, the selected contractor shouid demonstrate

significant experience with the following: - Outreach and business development; - Job development
and connecting job-seekers to employment opportunities;' - Employer referrals to available On-the-
Job Training {QJT) opportunities; - Job retention services, and; - Administration and data -
management. The selected contractor must employ data-driven analysis to adjust services around
local economic trends and identify new chafienges and opportunities. Additionally, the contractor
must be able to offer proven resources and tools to improve the business engagement performance
of the broader workforce system. : '

B. Which, if any, civil service dass{es) normally perform(s) this work? 1823, Senior Administrative
Analyst; 1824, Pr Administrative Analyst;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if so,
explain: No.

4. If applicable, what efforts has the department made to_obtain these services through available
resources within the City? :
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OEWD has worked closely with other City departments that offer workforce development services and has
not identified any other divisions with the capacity to provide the on-demand, integrated employer

engagement servsces that this role reguires.

5. Why Civil Service Employees Cannot Perform the Services to be Contracfed Out

A

Explain why civil service classes are not applicable.

OEWD has determined, through providing similar services over the last four program years, that the
functions described in this scope are best provided in collaboration with a private staffing firm with
business industry experience outside of the City/government system. The needs of the local em ployer

. community grow and change rapidly, and a Business Services Coordinator that can anticipate and

respond to industry-specific changes in real time is key to the success of the overall workforce system.

B. If there is no civil service class that could perform the work, would it be practical and/or feasibie to

adopt a new civil service class to perform this work? Explain. No - this program is anticipated to be
short-term.

6. Additional Information

A,

Will the contractor directly supervise City and County employee? If so, please include an
explanation.

‘No.

will the contractor train City and County empioyees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No. The contractor will work in partnership with several workforce service prowders and will interface

most with City staff in the following classifications - 0922, 9774. :

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such applicable requirement. :
No.

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action,

No.

will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, piease explain.
Yes. Manpower will continue to provide services for at least the next prograsn year (FY17-18).
Contracts beyond that term may be rebid or negotiated with other entities at the Department's

discretion.

7. Union Notification: On 04/14/2017, the Department notified the following employee organizations of

this PSC/RFP request:
Prof & Tech Eng, Local 21 Professional & Tech Engrs, Local 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE:

Name: Kris Damalas  Phone: 415-701-4870  Email: kristine.damalas@sfgov.org
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Address: 1 South Van Ness Ave, 5th Floor San Francisco, CA 34103

********************************************#****t***##*********t******t**ttt**tt****

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 49882 - 16/17

DHR Analysis/Recommendation: ~ Civil Service Commission Action:

Commiission Approval Required
DHR Approved for 07/17/2017

~149~-



Receipt of Union Notiﬁcation(s) -

=1 50._



Damalas, Kristine (ECN)

From: ' dhr-psccoordinator@sfgov.org on behalf of kristine.damalas@sfgov.org
Sent; Friday, April 14, 2017 10:51 AM
To: ‘ Damalas, Kristine (ECN); pkim@ifpte21.org; amakayan@ifpte21 org;
1 21PSCReview@ifpte2l.org; Bloom, Marissa (ECN); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 49882 - 16/17

RECEIPT for Union Notification for PSC 49882 - 16/17 more than $100k

The ECONOMIC AND WORKFORCE DEVELOPMENT — ECN has submitted a request for a Personal Services Contract (PSC)
49882 - 16/17 for $900,000 for Initial Request services for the period 07/01/2017 — 06/30/2020. Notification of 30 days
{60 :

days for SEiU) Is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/8760 For union notification, please see the

TO: field of the emall to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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- Additional Attachnient(s)
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PSC 41074-16/17 ECN
PSC 43116-16/17 ECN
PSC 4988_2—16/17 ECN

Requést for Proposals #121

Piease see page 2'5 of the CSC Packet for the Request for Proposals #121 for Workforce Services
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City and County of San Francisco
Office of Contract Administration
Purchasing Division

Third Amendment

THIS AMENDMENT (this “Amendment”) is made as of July 1, 2016, in San Francisco,
California, by and between ManpowerGroup US, Inc. (“Contractor”), and the City and County
of San Francisco, a municipal corporation (“City”), acting by and through its Director of the

Office of Contract Administration.

. RECITALS
WHEREAS, City and Contractor have entered into the Agreement (as defined below);

and
WHEREAS, City and Contractor desire to modify the Agreement on the terms and

conditions set forth herein to extend the performance per:od increase the contract amount,
and update standard contractual clauses;

NOW, THEREFORE, Contractor and the City agree as follows:
1. - Definitions. The following definitions shall apply to this Amendment:

1a. Agreement. The term “Agreement” shall mean the Agreement dated July 16, 2013
between Contractor and City, as amended by the: :

First amendment, dated July 1, 2014
Second amendment, dated July 1, 2015

1b. Contract Monitoring Division. Contract Monitoring Division. Effective July 28,
2012. with the exception of Sections 14B.9(D) and 14B.17(F). all of the duties and functions of
the Human Rights Commission under Chapter 14B of the Administrative Code (LBE Ordinance)
were transferred to the City Administrator, Contract Monitoring Division (“CMD”).” Wherever
“Human Rights Commission™ ot “HRC™ appears in the Agreement in reference to Chapter 14B
of the Administrative Code or its implementing Rules and Regulations, it shall be construed to
mean “Contract Monitoring Division™ or “CMD?” respectively.

1c.  Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

10f20  July1,2016
-154—

P-550 (9-14)



2. Modifications to the Agreement. The Agreement is hereby modified as follows:

2a. Section 2. Section 2 Term of the Agreement of the Agreement currently reads as
foliows: '

“Subject to Section 1, the term of this Agreement shall be from July 16, 2013 to June 30,
20167, .

Such section is hereby amended in its entirety to read as follows:

“Subject to Section 1, the term of this Agreement shall be from July 16, 2013 to June 30,
2017 ' :

2b. Section 5 Compensation of the Agreement currently reads as follows: :

Compensation shall be made in monthly payments on or before the 30" day after a complete
invoice is submitted for the prior month’s work, as set forth in Section 4 of this Agreement that
the Director of Workforce Development, in his or her sole discretion, concludes has been
performed as of the last day of the immediately preceding month. In no event shall the amount of
this Agreement exceed Nine Hundred Thousand Dollars ($900,000). The breakdown of costs
associated with this Agreement appears in Appendix B, “Calculation of Charges,” attached hereto
and incorporated by reference as though fully set forth herein. No charges shall be incurred under
this Agreement nor shall any payments become due to Contractor until reports, services, or both,
required under this Agreement are received from Contractor and approved by Director of
Workforce Development as being in accordance with this Agreement. City may withhold
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any
material obligation provided for under this Agreement. In no event shall City be liable for
interest or late charges for any late payments.

Such section is hereby amended in its entirety fo read as follows:

Compensation shall be made in monthly payments on or before the 30% day after a complete
invoice is submitted for the prior month’s work, as set forth in Section 4 of this Agreement that
the Director of Workforce Development, in his or her sole discretion. concludes has been
performed as of the last day of the immediately preceding month. In no event shall the amount of -
this Agreement exceed One Million and One Hundred Thousand Dollars ($1,100,000). The
breakdown of costs associated with this Agreement appears in Appendix B, “Calculation of
Charges,™ attached hereto and incorporated by reference as though fully set forth herein. No
charges shall be incurred under this Agreement nor shall any payments become due to Contractor
until reports, services, or both. required under this Agreement are received from Contractor and
approved by Director of Workforce Development as being in accordance with this Agreement.
City may withhold payment to Contractor in any instance in which Contractor has failed or
refused to satisfy any material obligation provided for under this Agreement. In no event shall
City be liable for interest or late charges for any late payments. '

2c. Inéurance. Section 15 is hereby replaced in its entirety to read as follows:

15. TInsurance.
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a Without in any way limiting Contractor’s liability pursuant to the
~Indemnification” section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

1) Workers’ Compensation, in statutory amounts, with Employers’ Liability
Limits not less than $1.000.000 each accident, injury, or illness; and

2) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence and $2,000,000 general aggregate for Bodily Injury and Property
Damage, including Contractual Liability, Personal Injury, Products and Completed Operations;
and

: 3} Commercial Automobile Liability Insurance with limits not less than
$1,000,000 cach occurrence, “Combined Single Limit” for Bodily Injury and Property Damage,
including Owned, Non-Owned and Hired auto coverage, as applicable. -

Liability arising from theft, dissemination, and/or use of confidential information,
including but not limited to, bank and credit card account information or personal information,
such as name, address, social security numbers, protected health information or other personally
identifying information, stored or transmitted in electronic form;

b. Commercial General Liability and Commercial Automobile Liability Insurance
policies must be endorsed to provide: :

1) Name as Additional Insured the City and County of San Francisco, its
Officers, Agents, and Employees. ’ .

2) That such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that
insurance applies separately to each insured against whom claim is made or suit is brought.

c. “All policies shall be endorsed to provide thirty (30) days® advance written notice
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages.
Notices shall be sent to the City address set forth in the Section entitled “Notices to the Parties.”

d. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement
and, without Japse, for a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expiration
of the Agreement, such claims shall be covered by such claims-made policies.

e. Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement effective on the date of such lapse of insurance.. :

f. Before commencing any Services, Contractor shall furnish to City certificates of
insurasce and additiorml insured policy endorsements with insurers with ratings comparable to
A-. VIl or higher. that are authorized to do business in the State of California. and that are
satisfactony to City. in form evidencing all coverages set forth above. Approval of the insurance
by City shall not relieve or decrease Contractor's liability hereunder. :

g. The Workers® Compensation policy(ies) shall be endorsed with a waiver of
subrogation in favor of the City for all work performed by the Contractor, its employees, agents
and subcontractors.

h. If Contractor will use any subcontractor(s) to provide Services, Contractor shall
require the subcontractor(s) to provide all necessary insurance and to name the City and County
of San Francisco, its officers, agents and employees and the Contractor as additional insureds.
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2d. Replacing “Farned Income Credit (ELIC) Forms” Section with “Consideration of
Criminal History in Hiring and Employment Decisions” Section. Section 32 “Earned
Income Credit (EIC) Forms™ is hereby replaced in its entirety to read as follows: :

32, Consideration of Criminal History in Hiring and Employment Decisions.

a. Contractor agrees to comply fully with and be bound by all of the provisions of
Chapter 12T “City Contractor/Subcontractor Consideration of Criminal History in Hiring and
Employment Decisions,” of the San Francisco Administrative Code (Chapter 12T), including the
remedies provided, and implementing regulations, as may be amended from time to time. The
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as
though fully set forth herein. The text of the Chapter 12T is available on the web at
www.sfgov.orglolse/fco. A partial Hsting of some of Contractor’s obligations under Chapter 12T
is set forth in this Section. Contractor is required to comply with all of the applicable provisions
of 12T, irrespective of the listing of obligations in this Section. Capitalized terms used in this
Section and not defined in this Agreement shall have the meanings assigned to such terms in

Chapter 127T.

b. The requirements of Chapter 12T shall only apply to a Contractor’s or
Subcontractor’s operations to the extent those operations are in furtherance of the performance of
this Agreement, shall apply only to applicants and employees who would be or are performing
work in furtherance of this Agreement, shall apply only when the physical location of the
employment or prospective employment of ari individual is wholly or substantially within the
City of San Francisco, and shall not apply when the application in a particular context would
conflict with federal or state law or with a requirement of a government agency implementing
federal or state law. :

C. Contractor shall incorporate by reference in all subcontracts the provisions of
Chapter 12T, and shall require all subcontractors to comply with such provisions. Contractor’s
failure to comply with the obligations in this subsection shall constitute a material breach of this

Agreement.

d Contractor or Subcontractor shall not inquire about, require disclosure of, or if
such information is received, base an Adverse Action on an applicant’s or potential applicant for
employment's, or emplovee’s: (1) Amrest not leading to 2 Conviction, unless the Arrest is
undergoing an active pending criminal mvestigation or trial that has not yet been resolved: (2)
participation in or completion of a diversion or 2 deferral of judgment program; (3) a Conviction
that has been judicially dismissed. expunged. voided. invalidated, or otherwise rendered
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a
Conviction that is more than seven vears old. from the date of sentencing; or (6) information
pertaining to an offense other than a felony or misdemeanor, such as an infraction.

e. Contractor or Subcontractor shall not inquire about or require applicants,

potential applicants for employment, or employees to disclose on any employment application
the facts or details of any conviction history, unresolved arrest, or any matter identified in
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subsection 32 (d), above. Contractor or Subcontractor shall not require such disclosure or make
such inquiry umntil either after the {irst live interview.with the person. or after a conditional offer

of employment.

f. Contractor or Subcontractor shall state in all solicitations or adverusements for
employees that are reasonably likely to reach persons who are reasonably likely to seck
employment to be performed under this Agreement, that the Contractor or Subcontractor will
consider for employment qualified applicants with criminal histories in a manner cons1stent with

the requirements of Chapter 127T.

g. Contractor and Subcontractors shall post the notice prepared by the Office of
Labor Standards Enforcement (OLSE), available on OLSE’s website, in a conspicuous place at
every workplace, job site, or other location under the Contractor or Subcontractor’s control at
which work is being done or will be done in furtherance of the performance of this Agreement.
The notice shall be posted in English, Spanish, Chinese, and any language spoken by at least 5%
of the employees at the workplace, job site, or other location at which it is posted.

h. Contractor understands and agrees that if it fails to comply with the
requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies
avajlable under Chapter 12T, including but not limited to, a penalty of $50 for a second violation
and $100 for a subsequent violation for each employee, applicant or other person as to whom a
violation occurred or continued, termination or suspension in whole or in part of this Agreement.

2e. Appendix A. Appendix A, A-1, and A-2, of the Aforesaid Agreement describes the ]
services to be provided.

Such section is hereby amended in its entirety to incinde Appendix A-3, pp. 8-19,
attached to this Modification Agreement, which displays the additional services to be provided
under this Modification Agreement

2f. Appendix B. Appendix B B-1 and B-2, Budget, of the Aforesald Agreement displays
the original total amount. -

Such section is hereby amended in its entirety to include Appendix B-3, Budget, pp. 20, which
displays the budget for the increased contract amount for the additicnal services included in this

Modification Agreement.

3. Sugar$weetened Beverage Prohibition. Contracior agrees that it =ill not sell proswde, or
' otherwise distribute Sugar-Sweetened Beverages. 25 defined by San Francisco Admintsirative Code
Chapter 101, as part of its performance of this Agreement :

4. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and
aﬁer the date of this Amendment.

5.  Legal Effect. Except as expressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date

first referenced above.
CITY

Recommended by:

Todd Rufo

Director

Office of Economic and Workforce
Development

Approved as to Form:

Dennis J. Herrera
_ City Attorney

By:

CONTRACTOR

ManpowerGroup US, Inc.
275 Battery Street, Suite 710
San Francisco, CA 94111

By:

Business Law Paralegal
100 Manpower Place
Milwaukee, WI 53212

City vendor number: 95096

Anne Pearson
Deputy City Attorney

Approved:

Jaci Fong
Director of the Office of Contract
Administration. and Purchaser
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Appendix A-3

Definition of Grant Plan
Manpower, Inc,

The term “Grant Plan” shall mean

. Purpose of Grant
The purpose of this grant is for Manpower Inc. to provide the following services:

Comprehensive Asses Point {CAP) — Business Services Coordinator

A. Serves as a centralized entry point/resource for all workforce system services.
Collaboration with Neighborhood, Sector-based, and Yourig Adult WorkLink Access
Points is critical to meeting the needs of all San Francisco job seekers.

B. Services offered through the Comprehensive Access Point will be organized along
five program components, to provide enhanced coordination and support for job
- search and placement, assessment and education, job readiness and business

services activities.

C. All Access Points must work with the Assessment and Education services provider
housed in the Comprehensive Access Point to coordinate requests for academic

assessment and services provision.

D. The Comprehensive Access Point will work with all mandated WIOA partners to
implement and manage WIOA Title | services. The CAP will also work with other
partners needed to implement and manage services offered through the CAP and
through other Access Points and workforce programs, to improve coordination of
and access to workforce services across the City.

' Definitions
DEWD Department of Economic and Workforce Development, City aﬁd
‘ County of 5an Francisco
SF lobs Portal The DEWD centralized database utilized to both distribute First
Source employment opporfunities and refer DEWD workforce
system candidates to those oppertunities
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WIA

Workforce Investment Act (WIA) — This Act was signed into law in
1998, in ah effort to consolidate and streamline the nation’s
employment and training programs. WIA replaced the Job Training
Partnership Act (JPTA, 1982). Under WIA, the federal government,
states, and local communities join efforts to develop a system
providing workers with job search assistance, training, and advice.
In addition, all entities will work together to provide employers
with skilled workers.

WIOA

‘Workforce Innovation and Opportunity Act (WIOA) - This Act was
signed into law in 2014 and designed to help job seckers access
employment, education, training and support services to succeed in
the labor market and to maich employers with the skilled workers
they need to compete in the global economy. WIOA supersedes the
Workforce Investment Act of 1998 and amends the Adult Education
and Family Literacy Act, the Wagner-Peyser Act, and the
Rehabilitation Act.of 1973. ‘

Workforce Investment
San Francisco Board

Policy and programmatic oversight body for workforce
development in San Francisco

Sector Subcommittee
of the WISF

Programmatic oversight body of the Sector Academy. Will include
employers, Sector Academy partners, and other key stakeholders of
the industry. Also serves as an advisor body to the WISF on matters
related to workforce policy and programs.

Participant Case File

. A record of a Participant’s client information that includes all

documentation of services and personal information.

WorkForce Central is a data collection database system of

WFC
participants receiving service
I Target Population
This grant is designed to establish services for a variety of San Francisco job seekers that
includes unskilied, semi-skilled and high skilled individuals. Further, services provided by this
grant must prioritize the target populations identified by the WISF as appropriate. These target
populations include:
= Dislocated Workers
«  Formerly Incarcerated Individuals
*  Homeless individuals
*  Public Housing Residents
= People with Disabilities
» Individuals with limited Engiish proficiency
=  Veterans
= Dut-of-school youth
* |n-schoal youth not on track to graduate
*  Youth in the juvenile justice and foster care systems
= Pregnant and parenting teens
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. Description of Services

The Contractor will plan and implement centralized Citywide Business Services program that
targets permanent, temporary, First Source and {subsidized) “On-The-Job Training” job
development with employers throughout San Francisco, including specialized employment
services for special projects. Services include workforce services to business and the
coordination of employment services to job seekers. The Contractor will be co-located or have
office hours at the CAP.

The Contractor will be responsible for the day-to-day operations of Business Services
Coordination ensuring that programming meets contractual deliverables,

A. Services {Implementation)

P-550 (9-14)

Access points will offer a combination of required and optional service modules.
Each service module should be configured so it is: consistent with the goals and
objectives of the Access Point through which it is offered; aligned and coordinated
with the other required and optional service modules offered through the Access
Point; and tailored and targeted to meet service priorities and outcomes for

individuals being served.

The Contractor shall be responsible for delivering the following Service Modules:

1. Module A — Access Point Coordinator:

The Access Point Coordinator will have primary responsibility for designing,
coordinating, and/or implementing the Access Point service model in
collaboration with DEWD, and will oversee the day-to-day operations and
provide the administrative support for successful implementation of the
Access Point.

staff will serve as workforce experts; using a dual customer approach, staff

will provide services to both job seekers and employers to build a workforce

‘gualified in industry pipelines.

The Access Point Coordinator will serve as the lead coordinator for the Access

Points, providing information on workforce system program services and a
broad continuum of employment and training services through a coordinated
and seamliess service delivery structure. The Access Point Coordinator is also
responsible for placing program participants into unsubsidized empioyment.

The Contractor will be responsible for the following Access Point Coordinator
deliverables:

a. Coordinate the smooth referral and transfer of clients and services

_ between types of Access Points.
b.Plan and design services relevant to needs of individuals served by the

Access Point. o
c. Coordinate outreach and recruitment efforts for the Access Point, and

disseminate information to the general public and/or prospective
participants.
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d. Coordinate services provided through the Access Point by partner
organizations..

e. Manage facilities to assure that operations are running smoothty and
programming meets the needs of participants and employers
accordingty.

{. Actively participate in collaborative service planning, lmplementation,
and coordination with other Access Point providers and other
workforce system programs and services, including communication,
training, marketing and evaluation activities.

g. Collect and report data.

2.Module H — Direct Job Search, Placement and Retention Services:
‘Contractor will provide job search, placement and retention services to

participants when they are ready for employment. Contractor will offer
resources to help them find-and obtain employment, assess their progress
and determine the need for additional services to help them adjust to their

new work environment.

Job Search and Placement: Contractor will provide services, prepare
jobseekers to conduct an effective job search, and will create an ample
amount of appropriate employment opportumtles available to jobseekers as

they conduct their searches.

. Contractor will generate employment leads for jobseekers and place

jobseekers into employment, and should work closely with DEWD-funded
Business Services to leverage first-source local hiring agreements, hiring tax
credits, federal bonding program services, and other business service
strategies to maximize employment opportunities.

Job search and placement services will provide information and assistance
regarding job search, resume development, and interviewing as well as
career counseling as appropriate, and provide or establish operations
support for participants, including computer assistance to contact potential

employers

Contractor wiil assure that assigned staff must have the ability to market
their customers to local employers, as well as develop and maintain
relationships with local employers that explore ways in which job seekers
served through the Access Point and employers may share cultural or
community conmections.

Job search and placement services will also include career fairs that
showcase local businesses with employment opportunities and hiring fairs
that connect a group of similarly skilied/educated applicants in immediate
need of placement assistance and businesses that are actively recruiting
apphcants and are prepared to interview applicants on site.

Each Access Point will coordinate with Business Services staff to schedule
space at the Access Point for one-on-one and/or group interviews for Access
Point Center clients and employers as required.

10 of 20 July 1,2016
-163-



P-550 (9-14)

Retention Services: Contractor will provide retention services including
follow-up activities and documentation to determine whether a program
participant is still on the job and may be in need of additional support to
achieve positive program participation and employment outcomes.

Retention services must identify and address barriers that may jeopardize
the participant’s new employment. Contractor will offer coaching services to
assist both employers and participants to address new or on-going barriers
that may interfere with employment, and provide reemployment services if
the participant has quit or been terminated. - :

The Contractor will coordinate with all other appropriate service providers to
help participants address obstacles to continued employment or reasons for
job loss, and implement approprlate solutions to secure employment.
Retention and re-employment services can include referring participants to
appropriate training services and providing additional job search and job
placement assistance in re-placing the individual in unsubsidized
employment. ‘

3.Module | - Partner and Employer Development:

These services initiate, build and maintain regular, continuous relationships
and partnerships with service organizations and employers in targeted
industries or sectors relevant to the services provided through Access Points.

The Contractor will develop and implement strategies that capitalize on the
strengths of multiple agencies and organizations working toward common
workforce development service goals. Contractor will develop high-guality
partnerships, or collaborations, particularly those that leverage resources
from other source to maximize partner and employer relationships.

Contractor will work with DEWD to broker and develop relationships with
mandated workforce partners. Contractor will develop partnerships with
other agencies and service providers to provide free workshops to the
business community to be held at the Access Point (i.e., small business tax
tips, HR issues/guidance, etc.). Workshops will be designed to effectively
draw businesses into the Access Point, create good will among employers,
provide opportunities for the Access Point staff to network, and educate
employers about available services and opportunities to use the Access Point
facility to conduct business and generate local employment opportunities.

4, Module ) — Business Services:

Business services offer custornszed solutions to meet specific business and
industry employment requirements, supporting employer competitiveness
and involvement in the workfarce deveiopment system and strengthening

the locat economy.

Contractor will integrate a business services component into program model
to develop and leverage workforce, employer and industry partnerships. This
will enhance employer’s ability to capitalize on the diverse skills and
experience of local job seekers and to create a diverse applicant pool
available to businesses. Contractor will proactively seek out employment
opportunities and match the most appropriate job seekers to those
pOSItIOﬂS
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Contractor will partner with other agencies and service providers to provide
free workshops to the business community, and provide space for businesses
to conduct one-on-one interviews, conduct group interviews, and hold
association or business group meetings at the Access Point.

Contractor will host on-site career fairs that showcase training providers
and/or local businesses throughout the calendar year in effort to educate
customers/participants about available employment and training
opportunities.

Contractor will also proactively seek out various industry associations to
sponsor their monthly, quarterly, or annual meetings at the Access Point.

B. Reguirements

P-550 (9-14)

Comprehensive Access Point:

Business Services Coordinator: In addition to providing services for all of the required
modules, Contractor will meet the following deliverables:

1. General Business Service Responsibilities

a. Proactively seeking employment opportunities and matching the most
appropriate job seekers to those positions. Jobs developed must be driven by
balancing the needs of businesses and the appropriate jobs desired by job
seekers. ' 7

b. Work directly with the hiring authority or human resources representative at
local businesses to clearly define the specific tasks and responsibilities
associated with a new position and the required skills, abilities, education, and
any other screening criteria the business may mandate in order to facilitate
the referral of the most appropriate candidates.

¢. Work with DEWD to establish appropriate policy and procedures around usage
of the web-based job matching tool {currently SF Jobs Portal) by various
workforce system stakeholders and clients.

d. Collaborate with Comprehensive, Sector, Neighborhood and WorkLink Access
Point staff to ensure that job postings are filled by Access Point clients.

e. Track the number and nature of direct job placements made {including wage,
benefits, permanent/full time status, etc ).

f. Make a diverse applicant pool available to businesses. Pariner with the
Comprehensive Access Point, Neighborhood Access Points, Sector Access
Points, Worklink Access Points and other agencies in the community and
making use of other applicant resources is required to ensure a poo! of

“applicants that consists of individuals with varying degrees of education and
experience. Partners in this effort should include, but not be limited to CBOs,
public and private service providers, and placement departiment staff from
educational institutions and training providers.

g. Identify, screen, match and refer applicants of varying education and
experience levels in order to best serve the businesses in need of workforce
assistance. Business Services staff will also ensure that job-ready workforce
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system clients utilize DEWD’s SF Jobs Portal, so as to facilitate job placements
citywide. Reaching out to the other Sector and Neighborhood Access Points
should alse be pursued when the CAP is unable to provide applicants for a
specific job opportunity, in accordance with a demand-driven approach to job

placement.

h. Create and implement an outreach and marketing strategy to inform the

business community about available Business Services. Business Services staff
should participate in employer events that occur outside of regular business
hours (Chamber of Commerce networking events, etc.)

i. Partner with other agencies and service providers to provide free workshops to

the business community to be held at the CAP (i.e., simall business tax tips, HR
issues/guidance, etc.). These workshops create goodwill among employers,
provide opportunities for Access Point staff to network, and provide another
opportunity to draw businesses into the Access Points to educate them about
available services and to remind them that the CAP site is a place that could
act as a location at which they could conduct some of their business.
Contractor shouid coordinate with existing business resources, such as the
Office of Small Business or the Small Business Assistance Center, other DEWD
Business Services initiatives and participate in and/or deliver training sessions
given by DEWD staff on tax credits, Business Development section initiatives,
etc. '

j. Provide businesses, which have hired applicants referred by any of the Access

Points, with new hire employee retention coaching services as needed. Assist
both employers and participants to address new or on-going barriers that may
interfere with employment and provide support services in the form of direct
assistance or service referral and follow up. Services should include a
minimum of 30, 60 and 90 day documented retention check- ins after a
placement has occurred, including verification of employment as well as a
check- in at the 12 month mark as required by WIOA. Conduct retention
services for participants with other Access Point service providers.

-k. Make sufficient space available for businesses 1o conduct one-on-one

interviews, group interviews, and hold association or business group
meetings. ’

l. Act as a liaison or a single point of contact for the CAP and other Access Points

to assist businesses with identifying and contacting appropriate
agencies/individuals within the City of San Francisco.

. Implement a follow up strategy that inciudes a formal process to survey both

participants and employers 30 days after a placement has occurred. All
participants on a job developer’s caseload and the employers that hired them
will be surveyed utifizing the DEWD SF Jobs Portal. Employer satisfaction may
also be measured by rates of referral and reuse. Survey responses must be
reviewed at the managerial level and Contractor must provide responses
and/or develop action pians to address concerns expressed.

_n. Host career fairs that showcase training providers and/or local businesses at the

Access Points throughout the calendar year in an effort to educate
customers/participants about available employment and training
opportunities. Conduct and coordinate hiring fairs when a group of similarly
skilled/educated applicants are in immediate need of placement and are likely
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to return to the same type of business/industry (as in the case of groups of
employees affected by a workforce reduction). Hiring Fairs should only include
businesses that are acfively recruiting applicants and are prepared to
interview applicants on site whenever possible. ( _

o. Administer a performance tracking system that includes weekly reports on staff
activities including but not limited to: 1) outbound calls to employers, 2}
appointments set with employers, 3} employer presentations given, 4)
employer job openings posted, 5} employer job openings filled, and any other
necessary indicators of meeting performance expectations utilizing DEWD
identified database (currently SF Jobs Portal).

p. Collect data and report on process measures including but not limited to the
following areas:

i. Increased market penetration of the CAP/Access Point System, resulting
in higher number of repeat customers and new customers
(Employers).

ii. Increased system capacity with better trained staff.

iii. Process goals such as:

- The number of employer outreach calls, visits, etc. made by
each job developer,

= The number of job openings developed {as opposed tOJob
leads-those previously published or found online, in the
newspaper, etc.),

= Participant and employer satisfaction survey results

2. Citywide Specific Business Service Responsibilities
_a. Target recruitments through the Access Points

b. Partner with DEWD to recruit socio-economically disadvantaged locai residents
for Citywide and First Source positions, including non-construction private and
public end use employers.

c. Make First Source job opportunities available to a larger population of potential
job applicants through DEWD’s Access Points.

d. Work with DEWD staff and in coordination with other public agency staff to
hold Job/Hiring Fairs at Access Points throughout the City as weli as at other
tocations identified by empioyers and DEWD.

; . Proactively perform targeted recruitments through the Citywide Workforce
system to recruit socio-economically disadvanta'ged tocal residents for non-
construction public and private end use job opportunities.

f. Coordinate with Access Poinits to provide the following services to local
residents seeking employment from non-construction public and private end

- use opportunities:

i. Work-readiness preparation to qualified clients in the Citywide Workforce
system, including screening, coaching, resume preparation and
preparing candidates for interviews. Work-readiness preparation may
occur in a combination of small group sessions and/or one-on-one
meetings.

ii. Maintain a pre-screened applicant pool. Additionally, for Hiring Fairs,
contractor will be responsible for assembling a pool of prescreened
candidates.
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jii. Post-hire employee follow-up; services include verification of
employment, and may include periodic telephone follow up calls to

employees and/or employers.

C. Data Coliection and Evaluation

1. The Contractor shall collect, store, review, and report complete and accurate data on

programs and services including: operational, administrative and program
performance; services; and participant demographics, barriers, assessment
progress, and outcomes. Contractor will be required to enter data into DEWD's data
management system (Work Force Central, SF Jobs Portal/ or 7c?) and ensure
complete, accurate, and timely data entry that is in compliance with DEWD's
specific funding requirements. Contractor will create and maintain records of
individual case files for each participant enrolled in approved programs. Such case
files will record all participant contacts including any assessments and evaluations,
all services indicated and provided, services to which the participant is referred, and
case notes documenting all client contact. Case files must be shared across DEWD

partners, if necessary. -

2. Interim Program and Participant Measures: Qutput, or process, data for all programs

and services must be consistent with the measures and definitions provided below.
Contractor is required to gather and track or report interim program measures.
These measures may include:

a. Recruitment

b. Eligibility determination

c. Participants enrolled

d. Development of I1SS/IEP

e, Work readiness

f. Job Search

3. Outcome Measures: Outcome data for all programs and services must be consistent

with the measures and definitions provided below. Contractors are required to
gather and report outcome data that will aliow for an evaluation as to whether or
not participants are well-served as a result of their participation in the program.
These measures include:,

a. Placement in unsubsidized employment

b. Retention in placement {3-12 months)

Location and Time of Services

275 Battery Street Suite 710, San Francisco, CA 94111; Comprehensive Access Points and other
sites as appropriate

Project Deliverables
The Contractor will develop the foliowing deliverables that will be furnished to DEWD:

Business Services Coordinator Policies and Procedures Manual to reflect current scope
- of services, due on September 15, 2016

150£20 July 1, 2016
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» Samples copies of assessment, prescreening, workshop and job fair materials, due
August 29, 2016.

»  Staff roles and responsibilities to reflect current scope of services, due August 15, 2016
= Citywide recruitment plan to reflect current scope of services, inciuding an outreach and
marketing for new candidate engagement strategy to grow candidate pipeiines who

utilize DEWD's workforce services system due September 1, 2016
»  Monthly Projection and Placement Plan, due July 29, 2016
= Sample and master copies of external communication and media, including flyers,
job/hiring fair announcements, testimonials and marketing materials, due july 29, 2016
»  Sample of resumne submittal format, due luly 29, 2016
» Signed non-compete agreement, due by July 29, 2015
»  Monthly calendar of activities due last Friday of each month.

VI.  Service and Outcome Objectives

The Contractor will meet the following service objectives and provide monthly progress
reports for each of these benchmarks:

Descriptio S
Number of participants served in the
program {work readiness and job
search assistance)

Participants Served

Work Readiness , 200 Number of participants who
demonstrate proficiency in work
readiness skills by: Assessment through
a pre- and post- measurement tool
approved by DEWD

Job Search 200 Number of participants who complete a

: " | resume and/or cover letter; Number of
participants who submit job
application(s); Number of participants
who complete mock job interview(s);
Number of participants who complete
job interview(s}Other job search-

competencies
i Placement in Unsubsidized 100 -
| Employrnent The number of participants who were
: placed in jobs or otherwise obtained
employment as a result of services used or
) received.
Retention in Unsubsidized 75 Participants who are placed continue to
Employment (3-12 mo) be employed for 90 or more days after
: placement.
Vil Monitoring Activities
P-550 (9-14}) 16 of 20 : ’ . July 1, 2016
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Contractor shall make ali reasonable efforts to accommodate DEWD and appropriate partners
monitoring activities. DEWD will make all reasonable efforts to ensure that such monitoring
activities are not unduly disruptive of Contractor’s normal course of programs and activities.

A. Program Monitoning: DEWD Program Compliance staff will conduct a minimum of one
program monitoring site visit during the program year. Program monitoring may include,
but is not fimited to: site visits to Contractor and partner facilities; conduct facility review;
interviews or surveys of program participants; review of client eligibility; and back-up
documentation for reporting progress towards meeting service and outcome objectives.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Contractor's organizational budget, the general ledger, quarteriy balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial statement,
fiscal policy manual, supporting documentation for selected invoices, cash receipts and
disbursement journals. The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities Act,
subcontracts, and MOUs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

VL Reporting Requirements

As noted in Appendix C, all monthly program and invoice reports must be submltted via the
onime invoicing system, Total Grant Solution {TGS).

A. Program Performance Reporting

Grantee must enter data, collect information and upload documents in DEWD's data
management system by the 10th day of each month to credit and capture DEWD QOutcomes,
Interirm Program and Interim Participant Measures. In addition, Grantee shall submit
quarterly narrative reports that describe goals versus accomplishments, challenges, share
best practices, and plans to achieve contractual goals. Grantee will make every reasonable
effort to provide additional or non-customary on data as requested by DEWD.

B. Ad-Hoc Reporting
Contractor will make every reasonable effort to provide additional or non-customary

reports on data as regasested by DEWD.

Failure to submit invoices, program reports, audits, close-out reports and requested
documents within the times specified in the document or in other written DEWD directives
will result in withhoddeg of contract peyments in part or full or contract termination.” As
noted in Appendix C. a# monthly program and invoice reports must be submitted via the
onkine irvoicing systerm, Total Grant Sodution (TGS).

C. Close-Out Reporting

Within 30 days after the end of the contract period, Contractor shall submit a final {ciose-
out) repart reflecting actual expenditures, which will be supported by the Contractor’s
accounting records. If a refund is due DEWD, it must be submitted with the final report.
-Any expenses submitted after the 30 days following the fiscal year end will not be paid.
Contractor will prepare an annual report in consultation with DEWD.

P-550 (9-14) ' ‘ 17 of 20 July 1, 2016
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Audits

Contractor is responsible for the arrangement for and payment of any costs associated with
audits of its programs. In accordance with OMB Circular A-133, contractor single audits
must be submitted to DEWD within nine months after the compietion of the program year.
if the contractor is not required to submit a single audit in accordance with OMB Circular A-
133, contractor agrees to provide DEWD annual accounting of WiA expenditures.

Ad-Hoc Reporting ‘
Contractor will make every reasonable effort to provnde addltlona! or non-customary

reporis on data as requested by DEWD.

Failure to submit i invoices, program reports, audits, close-out reports and requested
documents within the times specified in the document or in other written DEWD directives -

- will result in withholding of contract payments in part or full or contract termination.

Other Requirements

A.

Meetings and Trainings

Contractor will attend all required DEWD meetings and tralnlngs Contractor will minimally
be required to attend one monthly meeting/training per program strategy for which they
are contracted. Contractor will make reasonable efforts to implement DEWD innovation

strategies and methods.

Capacity Building Activities

Contractor will participate in OEWD sponsored Capacity Building Initiative. A contractor
with a Capacity Building Action Plan will be mandated to participate in specific activities.
Participation in appropriate (optional and mandatory) Capacity Building activities, as
determined by DEWD, will be considered when Contractor progress is assessed.

Marketing Coliateral

Contractor will create program marketing collateral {flyers, postcards, invitations, etc.) .
in close collaboration with DEWD and will not publish/distribute program marketing
collateral without prior approval from DEWD. Contractor will ensure that specific

program contact information is kept up to date at ail times.

Workforce Innovations
Contractor will utilize and/or disseminate information on DEWD-sponsored tools and

services, including but not fimited to new job search technologies and resources such as
DEWD approved labor exchange database {Currently, the SF Jobs Porial).

Communication

By mutual agreement and in order to ensure a more streamiined process and clear
communication; assignments, request, guidance and technical assistance with respect
to program operations will be exchanged between OEWD's Program Officer and
Contractor’s Single Point of Contact {SPOC). This should not impede or otherwise restrict
a collaborative relationship between other team membeis. As necessary and/or in the
absence of either SPOC other team members can assume SPOC functions.

Reasonable Accommodation :
DEWD funded programs will ensure that reasonable accommodatlons are provided to
qualified individuals with disabilities. The Contractor shall follow the process 1o provide

P-550 (9-14) ' 18 of 20 ' July 1, 2016
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reasonable accommodations as it is set forth in DEWD's Reasonable Accommodation Palicy
and Procedure Guide. Further, the Contractor shall notify the DEWD Program Officer and
coordinate with the Disability Employment Initiative (DE1) to fulfill reasonable '
accommodation requests.

e {ost Reimbursement:

« Contrac
Q

[
o

s Billing:
Q

P-550 (9-14)

The cost of this contract is $200,000. Manpower will invoice on a monthly basis for costs
incurred.

ted Performance-Based Fees:

First Source Job Placement category, a First Source Job placement, either fulltime or part-
time, resuits in a $500 fee.

Contractor will meet with DEWD quarterly to review progress on performance.

Contractor may not invoice additional performance-based fees that exceed Total Contracted

Performance Goals.

Manpower will include in their monthly invoice an itemized accounting for all performance
fees incurred over the previous month. Performance fees are incurred 30 days after a
placement’s first date of work, with verification that the employee is still employed with the
same employer (i.e. 30 days after their first date of work).

As verification of the placement, Manpower must include either a Written Employment
Verification Form {provided by DEWD) signed by the employer, or an employee pay stub,
which shall include first day of work, hours of work per week, and pay rate for the 30 day
period of hire, as part of the back-up documentation accompanying the invoice requesting

payment for specific placements.
As verification of the 30 day employment retention, Manpower must include either a
paystub documenting that the placement was still employed 30 days after the first date of

work, or an attestation from the employer to that effect.

19 of 20 ' July 1,2016
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Appendix B-3

Budget
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PERSONAL SERVICES CONTRACT SUMMARY (“P5C FORM 1”)

Department: ETHICS COMMISSION - ETH Dept. Code: ETH
Type of Reguest: Alnitial FModification of an existing PSC (PSC # )
Type of Approval: CExpedited ARegular Annual CContinuing [ {Omit Posting)

Type of Service: Electronic Filing System

Funding Source: Generaf Fund ) .
PSC Amount: 51,374,750 PSC Est. Start Date: 05/10/2017  PSC Est, End Date  06/30/2020

1. Description of Work
A. Scope of Work/Services to be Contracted Qut:
The Ethics Commission currently contracts with a private vendor to provide an electronic filing system to file

ethics forms and maintain its filing records databases. The forms include Fair Political Practices Commission
{(FPPC) and local campaign finance forms, Statement of Economic Interests, lobbyist reports and campaign
consultant reports. The Secretary of State’s approval is required for filing systems that submit electronic FPPC
campaign finance forms and the Ethics Commission can only contract with vendors on the Secretary of State’s
certified vendor list. The FPPC’s approval is required for filing systems that submit electronic Statement of
Economic Interest filings. The Ethics Commission requires a service that includes web-based filing software for
filers, a back-office administration system, a database, and a search engine for online public disclosure. This
system must be hosted by the vendor’s server infrastructure.

This personal services contract will include developing additional components for the Ethics Commission’s
existing electronic filing system, technical support, and system maintenance. The new components include new
reporting requirements for Expenditure Lobbyists as required by Measure C (adopted by San Francisco voters in
the November 3, 2015 election), new electronic forms required by the Committee on Information Technology
{COIT)-funded Efiling Conversion Project, and new lobbyist registration requirements included in Measure T
(adopted by San Francisco voters in the November 8, 2016 election). On January 20, 2017, the Mayor signed into
law an ordinance requiring the electronic filing of behested payment reports by City boards and commissions,
which becomes operative on January 1, 2018. The new contract will also provide flexibility to add additional
forms and functionality to the system when new legislation is passed during the contract term.

B. Explain why this service is necessary and the conseguence of denial: -
The Ethics Commission Is required by state and local faw to provide an electronic filing system. See San
Francisco Campaign and Governmental Conduct Code § 1.112, California Government §% 84600 et seq, FPPC
Regulation 18756(c), and Ethics Commission Regulation 2.140{a}1. The Ethics Commission currently offers an
electronic filing system to comply with these laws and regulations by contracting with the only agency vendor
solution in the state that produces an electronic filing and management system that is currently certified by the
Secretary of State. This system is used by over 88 other local California jurisdictions. By working with other
California jurisdictions with similar or the same ethics filing reguirements, the Commission significantly reduces
the cost of providing electronic filing and management systems by using the same software statewide. Voters
provided funding through the Expenditure Lobbyist program (Measure C) and the new Lobbyist registration
requirements (Measure T) with the specific intent that the Ethics Commission establish an electronic filing
system that complies with the law. The Ethics Commission must also comply with COIT project requirements to
add several electronic forms to the existing Statement .of Economic Interests (SEI Form 700} system and to
expand the electronic filing of SEI Form 700 to more than 3,500 designated filers at the department level. In
addition, recently passed legislation (Ordinance #160478) proposes that the Ethics Commission produce an
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electronic filing system to allow members of boards and commissions to electronically file behested payment '
reports, which becomes operative on January 1, 2018. Failure to provide these services will, in some cases,
require forms to be filed on paper, which is contrary to what the law will require.

C. Has thlS service been provided in the past? If so, how? if the service was prowded under a previous PSC,
attach copy of the most recently approved P5SC.
The Department of Technology (DT) provided an electronic filing system to the Ethics Commission from
1999-2007. This provided for the electronic submission of one type of FPPC campaign finance form. In 2007,
DT terminated support for the system and was unable to provide a cost-effective replacement or build the
additional electronic forms and public disclosure services that the Ethics Commission required. On August
20, 2007, the Civil Service Commission approved the Ethics Commission request to contract out for an
electronic filing system with PSG# 4000-07/08. On February 1, 2010, the Civil Service Commission approved
the Ethics Commission request to continue its vendor agreement for an electronic filing system with PSCH
4081-09/10. On August 4, 2013, the Civil Service Commission approved the Ethics Commission modification
request to amend the 2010 contract to extend the contract for five years to 2018 with PSC# 4081-05/10.
Contact Lobbyists currently file their routine disclosure reports with the Ethics Commission electronically.
Due to lack of available technology, Expenditure Lobbyists comply with the Lobbyist Ordinance {amended via
Measure C) by filing paper reports with the Ethics Commission. The Commission will not be able to meet the
requirements of Measure T without the proposed contract for services. Moreover, recently passed
legislation. (Ordinance #160478) requires commissioners to file behested payment reports with the Ethics
Commission beginning January 1, 2018. Without the components included in this contract proposal, filers -
would have to comply by filing paper reports. Finally, City Officers that file Certification of Ethics Training,
sunshine Declarations, and Form 700 with department filing officers file on paper, which is overly
burdensome and inefficient for tracking compliance of more than 3,500 annualt filings.

D. Will the contract(s} be renewed?
Yes, the contract will need to be renewed in the future to be in compliance with state and focal law.

E. If this is a request for a new PSCin excess of five years, or if your request is to extend {modify) an existing PSC
by another five years, please explain why. '
not applicable

2. 'Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

i Services that require resources that the City lacks {e.g., office space, facilities or equipment with an operator).

B. Explain the qualifying circumstances:
DT has informed the Commission that it is not in the practice of competing w:th viable and cost effective:

private software solutions. Since private vendors offering these services use proprietary software and their
own server infrastructure, development and maintenance is only performed by the vendor. Civil service
employees would be unabie to provide support for the system. In addition, the vendor has over a decade of
experience working with the Secretary of State’s electronic format for finandal disclosure documents.

‘3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise: Requires knowledge of the Commission’s existing electron:c filing

~ system, local and state campaign fi finance, lobbyist and financial disclosure laws and regulations, local
campaign consultant regulations, and Secretary of State and FPPC regulations and data requirements.
Prograrmmers, database administrators and server technicians would be needed for the City to
independently create an electronic filing system service to match the capabilities of a private service
provider. Support technicians would be needed to provide support during business and after hours.
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B. Which, if anwy, civil service d&s(es) normally perform(s) this work? 1041, IS Engineer-Assistant; 1042, 1S
Engineer-Journey; 1043, IS Engineer-Senior; 1044, IS Engineer-Principal; 1051, IS Business Analyst-
Assistant; 1052, iS Business Analyst; 1053, IS Business Analyst-Senior; 1054, IS Business Analyst-Principal;

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes.
The vendor will use a server infrastructure that the Ethics Commission does not have the resources to
reproduce as well as off-site backup facilities. The server infrastructure must be able to handie high volumes
of traffic during filing deadlines. In addition, the vendor has over a decade of experience working with the
Secretary of State’s electronic format for financial disclosure documents.

4. applicable, what _efforts has the department made to obtain these services through available resources

wrthan the City? -
No comparable system exists in-the City because the system must be approved by the Secretary of State and FPPC.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A, Explain why civil service classes are not applicable.
The Department of Telecommunications has informed the Commission that it is not in the practice of
competing with viable and cost effective private software solutions. Since private vendors offering these
services use proprietary software and their own server infrastructure, development and maintenance is only
performed by the vendor. Civil service employees would be unable to provide support for the system.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil sérvice class to perform this work? Explain. The Ethics Comrnission believes a new civil service class

would be unnecessary for this project.

6. Additional information
A. Wil the contractor directly supervise City and County employee? If so, p]ease include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. The vendor will provide initial staff training on how to use and support the system. The Ethics
Commission does not expect to receive more than 5 hours of training. After receiving training, the Ethics
Commission staff will train filers how to use the system. The Ethics staff will receive training from the
vendor, including clerks and administrative analysts.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain ard clude an exxm or copy of any such applicable requirement.
No.

E.  Has s board or commiss:on determined that contracting is the most effective way 1o provide this service?
H so, please explain and incdude a copy of the board or commission action. ’
Yes.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes.

7. Union Notification: On 04/20/2017, the Department notified the following employee organizations of this

PSC/RFP request:
Prof & Tech Eng, Local 21; Professmnal & Tech Engrs Local 21
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[A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Jessica Blome  Phone: 415-252-3116  Emait: Jessica.blome@sfgov.org

Address: 25 Van Ness Avenue, Suite 220 San Frangsco, CA 94102

PR e e TS TP TP T Y L R R A A S S e S S it i Rk bt bk E b L s

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 40949 - 16/17

DHR Analysis/Recommendation: o Civil Service Commission Action:
Commission Approval Required :
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)
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From: dhr-pscooordinator@sfgov.org

To: Blome, Jessica (ETH); pkim@ifite?1.org; amakavan@ifme?1.omg; E21PF Reves@NDel .o, Flores. Jarrod
{ETH); DHR-PS rdinator, DHR (HRD

Subject: Receipt of Notice for new PCS over $100K PSC # 40949 - 16/17

Date: Thursday, April 20, 2017 1:58:19 PM

RECEIPT for Union Notification for PSC 40949 - 16/17 more than $100k

The ETHICS COMMISSION -- ETH has submitted a request for a Personal Services
Contract (PSC) 40949 - 16/17 for $1,374,750 for Initial Request services for

the

period 05/10/2017 — 06/30/2020. Notification of 30 days (60 days for SEIU)

is -

requiret.

After logging into the system please select link below, view the information
and
verify receipt: .

: dhr 1/ For union notification, please see
the

TO: field of the email to verify receipt. If you do not see all the unions

you

intended to contact. the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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| Additional Attachment(s)
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el B A B o o

SF Ethics Commission — PSC# 40949 — 16/17

Approved OCA Sole Source Waiver Requests (2017, 2013, 2010, and 2007) coreinre Pages 1-8
2013 Netfile Amended Contract... Pages 3-38
2013 FPPC Ahplication to Obtain Certification of Electronic Filing System....ovveeeeen, Péges 3941
California Secretary of State — Approved Vendors for Electronic Filing...ccoevvcnnees Pages 42-47
Ethics Commission Meeting Summaries Approving Netfile as Efiling Vendor............. Pages 48-52

2013 PSC Form 1 - PSCH# 4081-09/10 & Civil Service Commission Notice of Approval. Pages 53-58
2009 PSC Form 1 — PSC# 4081-09/10 & Civil Service Commission Notice of Approval. Pages 59-64
2007 PSC Form 1 — PSC # 4000-07/08 & Civil Service Commission Notice of Approval Pages 65-70
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Sole Source Waiver Reqguest

Administrative Code Section 21.5(b) provides that commaodities or services available only from a sole source shall be procured
in accordance with Purchaser’s regula'fmns Purchaser’s regulations provide that, “If a department needs a commodity or
‘service which is unique and wh;ch is known fo be provided by only one vendor, then only one price quotation is solicited from
‘the single vendor, ‘The 1c§uastmg deparnnent moust submit documentation fo the Purchaser justifying the fransacton as asole
soutce, From.fime to time, the Purchaser may conduct a formal bid to determine the continuing validity of the sole source

determination.” (Procurcment Instruction 12,96, Exhibit A, Section IX.D, dated Aprl 28, 1989)

Directions; Use this form to justify 2 sole source transaction. The department requestor must complete the information below

and attach a wiitten'memo with appropriate supporiing documentation fo  Justify this request.. The memo must provide specific

and- comprehenswe mfonnatlen that explains why the reguested transaction” should be considered a Sole source. ‘Departinerits
are-encouragad to’ consult with-the Human nghts Commission and the City Atterney prior to submitting this request.

Department; Bthics Cﬂmmi's"'ston Date Submitted: 2/28/2017

" Confact: Jarrod Klores. TPhone: - 415-252-3100

Vendor Name:  Netfile _ ‘Vendor# 68158 |

Type of . | Commodity Professional Service: X.. N_on-PrGfééjsibna‘i Service
Confract: Other :

Amount: $ 3.;3?21_;753._ . ADPICS Doo#

Describe the product or service:
Eithics Commission electronic filing system for filing FPPC and local campaien finance forms, statements of economic

interests, lobbyist reports, campaign consultant reports, sunshine certifications, efhics trajning certifications, gifts of travel

reports, and other related Erhics forms. The system inclndés a management tool for the agency to process filings. assess late

fees, and issue letters. It alse includes a public access portal o view disclosure records and aceess fransactions via API web
SEYVICes.

Has the Coniract Manitoriﬁg Diivision granted a sole source waiver on this transaction?  YES
If yes, when was the sole source granted? T/9/07, 2/24/10, 4/5/13, and 1/17/2017, Please attach a copy of the HRC Waiver,

‘Check the appropriate stafement, Attach- memo and documentation o address fhe-questions foflowing each statemént.
__ X Goods ox services are available from only orié source,

“Explain swhy this-is-the only product or service that will mest the CIE} smneeds. Why is this the only vendor or contractor t’aat
can provide the Servives or products? What steps were taken to venfy that the goods or services are not available from another
source? Hxplain what efforts were made to obtain the best possible price. 'Why do you Teel the price to be fair and reasonable?
How was this vendor chosen? How long has the vendor been providing goods or services for your depasﬁnent‘? (See

Attached)

Only ocne prospecﬁVe vendeor is willing to enfer inic 2 contract with the Cify.

Explain why no other vendars are willing 1o contract with the City. If there arc compliance issues, what have you done to get
other possible sources to become compliant? Have you contacted HRC? Have you received a waiver from HRC?

X Ytem has design andfor performance featares that are essential fo the department, and no other source satisfies
the City’s requiremesnts.

Explain why the design/performance features are essential. HFave you contacted other suppliers to evatuate items/services
with similar features and capabilities? If no, explain why not. I yes, list the suppliers and explain why their goods or
services do not meet the department’s needs, (See Attached)

Licensed or patented good or service.

Provide proof'that the license or patent Iimits the availability of the product or service to only one source.

Other:
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[NSTRU{?I‘ION S:

The Jole Somce request st be appa oved before the department miakes a conunitment to the vendor, and before funds are
encumbered. Tf the Sole Source request s deniied, the department will be advised o conduct & competitive process to select
the vendorfcontractor. Tf the Sole Source tequest is to extend an existing professional service cantract, attach a copy of the

de by HRC or Purchasing. When processing professional service

nngnml contract and any priorsols source: (eterminations ma
contracts and modificdtions Tor: signatire, ati;ac:h the approved sole sohrce waiver form fo the confract documents:

Thls form is reguired for every: transaction, confract; or contract modification that the department wishes to be freated as sole
Souice. For.additional information call the Purchaser assigned fo your department.

The Department Head must ,sign this request before it is seiit to QOCA-Purchasing,

g

This Scl& S(aurce Tequest is B;eing’ ._submitte by
bl — Date: 2[5 [an/ P

: Deparfmeniﬂead ngnature _V SOl
Mame of Department: __ ‘E:h’ffc S [) ﬂMW{SS) m
OCA Reviewand Apprévélr/ : ‘.
Souroe : ' Sole Sdmek:e'Dana:efi-

Sole Sonrce Approved: ]

il SOV S zaaa Ncthle cc.

@mmwtm- Si hgre uz.w\p is guopchwﬂ wa 0 resog _ Sole Sorerio
, Wawm& { ’
OCA Staff: Date:
QCA Staft Date:

- OCA Director; !Z%E?ﬂmzﬁ "Qr 18N ga{j : | Date: 3! 19! 217

AERC, r! 17 'L """h

af.ﬁl;fg&' 1 ,\4&?’ ;
. ¥+
?Hﬁc‘
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Sole Source Waiver Request -

i

T . ARRE
Admipjstrafive \%@gﬁﬁb) provides that commoditics or services available only from a sole source shall be procured -
in accordarnce Parchaser’s regulations.  Purchaser’s regulations provide tha ;iffIf;&Jdap}zrhﬁent needsia commodity or
, e, R P . : Jlih; PR .

service which is unique and which is known to be provided by only one vendor, then only one price quotation 1s solicited from
the single vendor., The requesting department mnst submit documentation to the Purchaser Jjustifying the, transaction as a sole
source. From time to time, the Purchaser may conduct a formal bid to determine’fhé contintiiog validity! of the sole source
deterinination.” (Procurement Instruction 12.06, Exhibit A, Seciion IX.D, dated April 28, 1989) :

Directions: Use this form to justify a sole source transaction. The depariment ?gqfféﬁb_r'ﬁiﬁ'ﬁé*é‘f@”léf.?ﬂiéﬁfdrinaﬁon below
and attach a written memo with appropriate supporting documentation to justify this request. The memo must provide specific
and comprohensive information that explains why the requested transaction should be considered a sole source. Departments
are encouraged.to consult with the Hiuman Rights Commission and the City Attomey prior to submitting this request.

Department: Ethics' Commission Date Submitted: 4/22/13

Contact; Steven Massey or Mabel Ng ‘ ~ Phone: 415-252-3100 .

Vendor Name: Neifile ‘ | Vendor# 68158

' Type of Commodity Professionai Service X Non—Professiﬁnal Serviee
Contract: Other

Amount: $ 687,000:’ | ADPICS Doc #:

Describe the product or service:

Ethics Commission elecironic filing system for filing FPPC and local campaign finance forms, statements of economic
interests, lobbyist reports, campaign consultant reports, and sunshine certifications.

Has the Human .Rights Commission granted a sole source waiver on this transaction? ___YES
If yes, when was the sole source granted? 719/07, 2/24/10, and 4/5/13 Tlease atiach a copy of the HRC

‘Waiver,

Check the appropriate statement, Attach a memo and documentation to address the questions following each statement,

X Goods or services are available from only one source.

Bxplain why this is the only product or service that will meet the City’s needs. Why is this the only vendor or contractor that
can provide the services or products? What steps were taken to verify that the goods or services are not available from another
source? Explain what efforts were made to obtain the best possible price. Why do you feel the price to be fair and reasonable?
How was this vendor chosen? How long has the vendor been. providing goods or services for your department? (See

-Attached) ) : . <

Only one prospective vendor is willing to enter into'a contract with the City.

Explain why oo cher vendors are willing to contract with the City. If there are compliance issues, what have you done to get -
after possible scarzes to become compliant? Have you contacted HRC? Have you received a waiver ffom HRC? .

_X__ Item has design and/or performance features that are essential to the department, and no other source satisfies
the City’s requirements.

Explain why the design/performance features are essential, Have yon contacted ether suppliers to evaluate items/services:
with similar features and capabilities? Ifno, explain why not. If yes, list the suppliers and explain why their goodslﬁi‘ =

sfervic&e do not meet the department’s nef;ds. (See _Attar:hed) ) o
i,icensed or patented good or service, ' . T 7 i
Provide proof that the license or patent limits the availabilitﬁ; of the product or service to only one sourcé. g C:_j
Other: - | ‘ - -  a
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INSTRUCTIONS:

The Sole Source request must be ap;mved before the department makes a commmncnt 1o the vendor, and before funds are
encumbered. If the Sole Source request is denied, the department will be advised to conduct a competitive process o select
the vendor/contracior. If the Sole Souyce request is fo extend an existing professional service contract, attach a copy ofthe
original contract and any prior sole source determinations made by HRC or Purchasing. When processing professional service
contracts and modifications for signature aitach the approved sole source waiver form to the contract documents.

This form is required for evary transaction, contract, or contract modification ’rhat the depatiment wishes to be treated as a sole
source. For addltional information call the Purchaser ass1gnf:d to your department.

The Department Head st sign this request before it is sent to OCA-Pur chasing.

This Sole Source request is being submi g g ’

Department Head Signature: / ] Date: f/ g, // B :
. / . -

Name of Department: ﬁ\! £s Qm:‘ﬂ 15500 r’\/

Qﬂﬁj Ueudof'ﬁtgj P«nndxa Ekaﬂﬁé» Eﬁhkh.(;}djlo\fﬂu@ﬁ)
&JPFWL&;R electflawie q@{ Sﬁﬂﬁ’a.m logﬁ%‘bmuwjﬁucﬂ‘.g& Lt
b’eiqp‘&'b f&aﬁ% > (T’)-ﬂa_a oL (_,( v cowd ek N (Y ENATCY \fcoj' e

\’“‘f‘“ﬂ 'E:.‘w:v-mgq ot ey | cBugher o Ceed eioe c,a&'%_

OCA Review and Approval:

Sole Source Approved: g 7 ) Sole Source Dended:

Reasonfor eteeramﬁaefl; S ‘Cch“ C,or»'{’m.(‘&)(‘ fcr“e,r\;e,w@,\ with N@w seé,df/hfyﬁ
"UAO en\-«f S@Cr\a%—a,rvi oA Stede &bm@ue,el Sefuice @v&wie@
la;\” Dro)&dc-aé R Sd%zm with »gcor T‘fﬁm@ezr éesffl-fwar& Caﬂwo4eyfs

R eromenendd
OCA Staff m ' Date: 5/(/‘1’3

Date:

OCA Staff: .
0CA Ditector: __ N Z=43, ‘l Tol ~Thcl Towrt& Date; 5:/14{/,}3
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Sele Source Waiver Reguest

Administrative Code Section 21.5(b) provides that commodities or services available only from a sole source shall be procured
in accordance with Purchaser’s regulations, Purchaser’s regulations provide thaf, “H a dsparuncnt needs 8 commodity or
service which is unique and which is known to be provided by only one vendor, then oely ome prico quotation is solicited from
the single vendor. The requesting department must submit documentation to the Purcheser justifying the fransaction as a sole
sourse. From time to time, the Purchaser may conduct a formal bid to determine the continuing validity of the sole source
defermination.” (Prosurement Instruction 12,06, Exhibit A, Seotion LLD, dated April 28, 1989)

Directions: Use this form fo justify & sole source fransaction. The department requestor must complete the information below .

and attach a writien memo with appropriate sapporting documentation to justify this request. The memo must provide specific
and comprehensive information that explains why the requested tramsaction should be considersd a sole source. Departments
ure encom‘aged to consult with fhe Human Rights Commission and the City Attomey prior to submitting this request,

Department: Ethics Commmsion ' Date Submitted:_8/19/10

Contact: Steven Massey or Mabel Ng , Phone: 415-252-3100
‘ Vendor #_68158 '

Vendor Name:  Netfile

Type of Commodity Professional Serviee _ X Non-Professional Setvice
Contract: Other
Amonnt " $ 90,000 annually / 3 year contract ADPICS Doc i

Describe the product or service:

Ethics Commission electronic fiting system for filing FPPC and local campaien finange forms, statements of economic’

interests, lobbvist reports, campaign consultant reports, and sunshine certifications,

Has the Human Rights Commission granted a sole source waiver on this fransaction? __ YES
¥ yes, when was the sole source granted? 7/5/07 and 2/24/10 Please atfach o copy of the HRC Waiver.

Check the appropriae statement. Attach a memo and documentation to address the questions following each statement.

_ X Goods or services are available {rom only one source,

Explain why this is the only product or service that will meet the City's needs. Why s this the only vendor or confractor that
gan provide the services or products? What steps wers {aken to verify that the goods or services are not available from another
source? Explain what efforts were made to obtain the best possible price, Why do you fesl the price to be fair and reasonable?
How was fhis vendor chosen? How long has the vendor been providing poods or servtcas for your depattment? (See

Attached) .
Only one prospective vendor is willing fo enter into 1 contract with the City.

Explain why no other vendors sre willing to contract with the City, I fere are complmawce tosues, what have youn done to get
other possible sources to become camphiznt? Have wom contacted HRCT Have you recsiwsd a waiver from HRC?

_X__ Tiem has design and/or performance featares that are essentizi to the mm and no other source satisfies
the- Cxty’s requiremests, -
Explain-why the design/performance features sre wsennai. Have you contacted other suppliers to evaluate IthSfSEMC&G

with similar features and capabilities? If no, explain why not. X yes, list the suppliers and explain Why their goods or
services do not mest ﬂJe department’s needs. (See Attached) :

Licensed or patented good or service,

\l N

Provide proof that the license or patent limits the availability of the product or service to only ons souree. Al

W\ , |

Other: e A
o e
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INSTRUCTIONS:

The Sole Sum'ce request must be approved before the department makes a commitment to the vendor, and befors fimds are
encumbered, If the Sole Source request is denied, the depariment will be advised to conduet a competitive provess to select

_the vendor/contractor. If the Sole Source request is to extend an existing professional service confract, attach a copy of the
ariginal contract and any priot sole source determinations made by HRC or Purchasing. Whemn processing professional service
contracts and modifications for signature, attach the approved sole source walver form to the contract dooutments.

This form is reguired for every transaction, coniract, or contract modification that the department wishes fo be freated as a sole
sowrce, For additional Information call the Purchaser assigned to your department,

The Depariment Head must sign this request bofore it is sent to OCA-Purchasing.

This Sole Source request is being sub}j

v %[ 18 /10

Department Head Signature;
7
s ot Depacen ./ Ehivs Comeissror
OCA Review aud Approval:
Sale Source Approved: " Sole Source Denled:

R?ialsf%f(grm?fﬁ??\?\uq s VP r\e:}“%l&,\.\ Sey e, ﬂgf Q‘Q /;3\ 5 7,@\/’
F#f!’o @)mwrsm f)e#—jﬁ\& s “Hf o:«//\; tﬂfdﬁ&(ﬁf
(IO ,/M@eﬁ‘S Foe (‘€fu\/emem[f fOSWL are .S/Wnrc

aver | yUrT 0\‘qc/“}ﬁ~_d~\5.

cnsaz (3 - N2,
OCA StafE; /@@'/ _ Dats: M/D
0CA Diecor,. “ L/% MLQ%UL . Date:-' &%/
(\C’/’L%’C fo"’hélfj 6(0{9@ '(i"‘cﬂ*\ﬂ. Sevrce) AV\UOL
’GD. S wTFL GM/\C"f Pr J“J-r:fj
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Sole Source Waiver Request

Administrative Code Section 21.5(b} provides that commodities or services available only from a sole source shall be procured
in accordance with Purchaser’s repulations. Purchaser’s rogulations provide that, “If a departmént needs 2 commodity or
service which is unique and which is known to be provided by only one vendor, then only one price quotation is solicited from
the single vendor. The requesting department must submit documentation to the Purchaser justifying the ‘transaction as a sole
sonrce, From time lo time, the Purchasa may conduct a formal bid to determine the contmming validity of the sole somrce
determination.” {Procurement Instruction 12.06, Exhibit A, Section [X.D, dated April 28, 1989)

Directions: Use this form fo justify a sole source transaction. The department requestor must complete the information below
and attach 2 written memo with appropriate supporting documentation to justify this request. The memo must provide specific

and comprehensive information that explains why the requested transaction shouid be considersd a sole sonrce. Departments

are epcotraged to consult with the Human Rights Conunission and the City Attomey prior to submitting this request,

Date Submitted; 7/11/07

Depariment: Ethics Commission

Contact: _ Steven Massey Phone: 415-252-3108

Vendor Name:  Netfile ' Vendor# 68158

Type of Commodity Professional Service X Non-Professional Sewicew
Contract: Other . )

Amount: - $99,000 annuaily / 3 yea.r contract ADPICS Doc #:

Describe the product or service:

Ethics Commmission electronic filing system for fling FPPC and local campaign finance forms, statements of economic

interests, lobbyist reports, campaipn consultant reports, and sunshine certifications,

Has the Human Rights Commission granted a sole source waiver on this fransaction?  YES
If yes, when was the sole source granted? 719107 Please attach 2 copy of the HRC Waiver.

Check the appropriate statement. Aftach a memo and documentation to address the questions following each statement,

__ X __ Goods or services are available from enly one source,

Explain why this is the only product or service that will meet the City’s needs. Why is this the only vendor or contractor that
- can provide the services or products? What steps were taken to verify that the goods or services are not available from another
source? Explain what efforts were made to obtain the best possible price. Why do you feel the price to be fair and reasonable?
How was this vendor chosen? How long has the vendor been providing goods or services for your department‘? (See

Attached)
Only ore prospective vendor is willing to enter into 2 contract with the City. -

Expiain why no other vendors are wiliing to contract with the City. If there are compliance toucs, what have )ou done o gﬁ
other possible sources to become compliant? Have you contacted HRC? Have you recewc:d a watver from HRC?

_ X Item has design and/or performance features that are essential to the depariment, and e ot.hcr source satisfies
the City's requirements. .

Explain why the design/performance features are essential. Have you contacted other suppliers to evaluate items/services
with similar features and capabilities? If no, explain why not. If yes, hst the suppliers and explain why their goods or
services do not meet the departmeni’s needs. (See Attached)

Licensed or patented good or service, e

Ll id 10
Provide proof that the license or patent limits the avallablhty of the product or s ¥ice to only one source,
r. N I ¥ [1; lr‘\..q..qu.. :

Other:
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INSTRUCTIONS:

The Sole Source request must be approved before the department makes a commitment to the vendor, and before fends are
encumbered. If the Sole Source request is denied, the department will be advised to conduct a competilive process to select
the vendor/contractor. Hf the Sele Source request is to extend an existing professional service contract, attach a copy of the
original contract and any prior sole source determinations made by HRC or Purchasing, When processing professional service
contracts and modifications for signature, attach the approved sole source weiver form to the contract documents.

This form is required for every transaction, coniract, or contract modification that the department wishes to be treated as a sole
source. For additional information call the Purchaser assigned to your department. .

The Department Head must sign this request before if is sent to OCA-Purchasing,

This Sole Source request is being subinitte

Depanment Head Signature: Date; j / /0 /:) 7

m .
Name of Department: ' // ' £ fHﬂC{* 4@ Mw‘\f ,Q ’\/ |

OCA Review and Approval: ) ) - . .
: Sole Source Denied: AZLVM\A . M&-‘ Z. ! 3 o

Sole Source Approved:

ReasonforDetennmatxon ?(UW[M‘W{' 6€ Qron‘ﬂ‘{"-rV Me‘&‘ﬁ‘u éfnf'tl:?""‘[ m%WM\’{_
: we-k«w \C\-r GMQ“‘*‘]W A»Bb{'ﬁ‘iwﬁ ?{’ﬂ-\cﬂe—ﬁk P i‘}‘l-'lrw[f{ ae ﬂ—wm)wfh,

W%I\? fv e VJ(L"M Comemiss o {o reglace Y, wrﬂ%z" S‘-/HW
Hork wilk o Lmje/ he svfga«-{ﬁd L?’ DTS

'OCAStaﬁ:- ?M E)/A ” Date: ‘Hu Io‘?
ocasar: 7 ) K52 W““/ﬁ”/ N0 e 9 /7
Date: 7/%?’97
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City and County of San Francisco
. Office of Contract Administration
Purchasing Division

First Amendment

THIS AMENDMENT (this “Amendment™) 1s made as of September 16, 2013, in San
Francisco, California, by and between NetFile, Ine,, (“Contractor™}, and the City and County of
‘San Francisco, a municipal corporation (“City”), acting by and through its Director of the Office

‘of Contract Administration.
RECITALS

WHEREAS, City and Contractor have entered into the Agreement (as defined below),
and

WHEREAS, Coniractor was formerly named Westcoast Online Information Systems,
Inc., dba Netfile, and Contractor has re-named itsel{ NetFile, Inc.; and

WIHEREAS, City and Contractor desire to modify the Ag;reement- on the terms and
conditions set forth herein to extend the performance period, increase the contract amount, and

update the tasks to be completed by Contractor; and

- WHEREAS, the Department received a sole source waiver from the Office of Contract
Administration for this Amendment on May 6, 2013; and

WHEREAS, approval for this Amendment was obtained when the Civil Service
Commission approved Contract rumber 4081-09/10 on August 5, 2013;

NOW, THEREFORE, Contractor and the City agree as follows:
1. . Definitions. The following definitions shall apply to this Amendment:

‘1a. Agreement. The term “Agreement” shall mean the Agreement dated September 30,
2010, between Contractor and City, as amended by this First Amendment.

1b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement. ‘

2. Modifications to the Agreement. The Agreement is hereby modified as follows:
2a. Term of the Agreement. Section 2 of the Agreement currently reads as follows:

2. Term of the Agreement. Subject to Section 1, the term of this Agreement
shall be from October 31, 2010 to September 30, 2013, '

{ P-550 (7-11) 1of 10
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Such section is herchy amended in its entireﬁ( to read as follows:

2.  Term of the Agreement. Subject to Section 1, the term of this Agreement
* shall be from October 31, 2010 to September 30, 2018.

2b. Services Contractor Agrees to Perform. Section 4 of the Agreement currently
reads as follows:

4.  Services Contractor Agrees to Perform. The Contractor agrees to perform
the services provided for in Appendix B, “Description of Services,” attached hereto and
incorporated by reference as though fully set forth hetein,

a. Program Development, Subject to the terms and conditions of this
Agreement, and in consideration for the payments to be made, Contractor agrees to design,
develop, and install the Programs in the following discrete and sequential phases. In accordance
with the Project Schedule in Appendix D, Contractor will implement Feature Set A, Feature Set
B, and Feature Set C, The work included in each phase is specified in Appendix B. Upon
complehon of each phase, the Electronic Filing Service will be subject to Acceptance Testmg io

verify conformity with Appendix B.

b. Change Order Requests. All change order requests by City shall be
made in writing by the Department's Liaison. Within five business days of its receipt of a
change order request, Contractor will submit to the Department a written cost estimate, which
shall inctude any adjustments to the project cost, the Project Schedule or the Acceptance Testing.
Additional services by Confractor made necessary by the City's change order request shall be
biiled at Contractor's then-current consulting rates, The Department will notify Contractor in
writing if it wishes to proceed with the change order within 30 days. .

Such section is hereby amended in its entirety to read as follows:

4.  Services Contractor Agrees to Perform. The Contractor agrees to perform
the services provided for in Appendix B-1, “Description of Services,” and incorporated by
reference as though fully set forth herein.

'R Pregram Development. Subject to the terms and conditions of this
Agreemeent and this Amendment, and in consideration for the payments 1o be made, Contractor
agress o design. devedop, and install the Programs in the following discreie and sequential
phases. In accordance with the Project Schedule in Appendix -1 to this Amendment,
Contractor will implement Feature Set A, Feature Set B, and Feature Set C: The work included
in each phase is specified in Appendix B-1 to this Amendment. Upon completion of each phase,.
the Electronic Filing Service will be subject to Acceptance Testing to verify conformity with

Appendix B-1.

b, Change Order Requests. All change order requests by City shall be
made in writing by the Department's Liaison. Within five business days of its receipt of a

[P-550 (7-11) 2010 971672013 |
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change order request, Contractor will submit to the Department a written cost estimate, which
shall include any adjustments to the project cost, the Project Schedule or the Acceptance Testing.
Additional services by Contractor made necessary by the City's change order request shall be
billed at Contractor's then-current consulting rates. The Department will notify Contractor in
writing if it wishes to proceed with the change order within 30 days.

2e. Compensation. Section 5 of the Agreement currently reads as follows:

5. Compensation. Compensation shall be made in quarterly payments, with the
first quarter beginning on October 31, 2010 and ending on Decembei 31, 2010, the second
quarter beginning on January 1, 2011, and each subsequent quarter beginning three calendar
months thereafter. City shall make quarterly payments within 30 days of the first day of each
quarter. In no event shall the amount of this Agreement exceed $90,000 in any 12 month period
or $262,500 for the term of this Agreement. The breakdown of costs associated with this
Agreement appears in Appendix C, “Caloulation of Charges,” attached hereto and mcorporated
by reference as though fully set forth herein. City may withhold payment to Contractor in any
instance in which Contractor has failed or refused to satisfy any material obligation provided for
under this Agreement, In no event shall City be liable for interest or late charges for any late

payments,

Such section is hereby amended in its entirety to read as fnlioWs:

5. Compensation. Compensation shall be made in quarterly payments, with the
first quarter beginning on October 1, 2013 and ending on December 31, 2013, the second quarter

beginning on January 1, 2014, and each subsequent quarter beginning three calendar months
thereafter. City shall make quarterly payments within 30 days of the first day of each quarter. In
no event shall the amount of this Agreement exceed $157,000 in any 12 month period or
$949,500 for the term of this Agreement, The breakdown of costs associated with this
Amendment, not to exceed $687,000, appears in Appendix C-1 to this Amendment, “Calculation
of Charges,” and incorporated by reference as though fully set forth herein. City may withhold
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any
material obligation provided for under this Agreement. Inno event shall City be Hable for

interest or late charges for any late payments.

2d. Insurance. Section 15(2) of the Agreement currently reads as follows:

a.  Without in any was Imiting Corsractor’s liability pursuant to the
“Indemnification” secton of this Agresment, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages: - ‘

Y . Workers’ COmpensanon, in statutory amounts, with Employers Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

2) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Contractual Liability, Personal Injury, Products and Completed Operations; and

[ P-550 (7-11) _ 3 of 10 _ 9/16/2013 |
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H Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
"including Owned, Non-Owned and Hired auto coverage, as applicable.

Such section is hereby replaced in its entirety to read as follows:

a.  Without in any way iimitihg Contractor’s liability pursuant to the
“Indemnification” section of this Agreement, Contractor must maintain in force, during the full

term of the Agreement, insurance in the following amounts and coverages:

(1) Workers’ Compensation, in statutory amounts, with Employers’ Liability
~ Limits not less than $1,000,000 each accident, injury, or illness; and

(2) Commercial General Liability Tnsurance with limits not less than $1,000,000 each
occusrrence, $2,000,000 aggregate for bodily injury, property damage, contractual liability, personal

injury, products and completed operations.
I's

(3) Commercial Automobile Liability Insurance with limits not Jess than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Owned, Non-Owned and Hired auto coverage, as applicable.

2e. -Liquidated Damages. Section 19 of the Agreement currently reads as follows:

19. Liquidated Damages. By entering into this Agreement, Contractor agrees that
in the event the Services, as provided under Section 4 herein, are delayed beyond the scheduled
Critical Milestones and timelines as provided in Appendix D, or in the event the Electronic -
Filing Service is unavailable for more than 24 consecutive hours, City will suffer actual damages
that will be impractical or extremely difficult to determine, unless the delay is a resulf of
Contractor waiting for information from the Department to accomplish the scheduled Critical
Milestones and timelines. Further, Contractor agrees that the sum of $750 per day for each day
of delay beyond scheduled Critical Milestones and timelines is not a penalty, but is a reasonable
estimate of the loss that City will incur based on the delay, established in light of the
circumstances existing at the time this contract was awarded. City may deduct a sum
representing the liquidated damages from any money due to Contractor. Such deductions shall

" not be considered a penalty, but rather agreed monetary damages astained by Ciry because of
Contractor’s failure to deliver to City within the tme fixed or sock extensions of tme permitted

in writing by Purchasing:

Such seéﬁon is hereby replaced in its entirety to read as follows:

_ 19. Liquidated Damages: By entering into this Agreement, Contractor agrees that
in the event the Services, as provided under Section 4 herein, are delayed beyond the scheduled
Critical Milestones and timelines as provided in Appendix D-1 to this Amendment, or in the

event the Electronic Filing Service is unavailable for more than 24 consecutive hours (other than ~

mutually agreed upon scheduled maintenance), City will suffer actual damages that will be
impractical or extremely difficult to determine, unless the delay is a result of Contractor waiting
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for information from the Department to accomplish the scheduled Critical Milestones and
timelines. Further, Contractor agrees that the sum of $750 per day for each day of delay beyond
scheduled Critical Milestones and timelines is not a penalty, but is a reasonable estimate of the
loss that City will incur based on the delay, established in light of the circumstances existing at.
the time this contract was awarded. City may deduct a sum representing the liquidated damages
from any money due to Contractor. Such deductions shall not be considered a penalty, but rather
agreed monetary damages sustained by City because of Contractor’s failure to deliver to City
within the time ﬁxed or such extensions of time permitted in writing by Purchasing,

2f. Term and Termination. Section 21(a) of the Agreement currently reads as follows:

Project Schedule. The Project Schedule is set forth in Appendix D and may be
amended by mutual agreement between City and Contractor.

Such section is hereby replaced in its entirety to f-ead as follows:

Project Schedule, The Project Schedule is set forth in Append1x D-1 and may be
amended by mutual agreement between City and Contractor,

2¢.  Rights and Duties upon Termination or Expiration. Section 22 of the Agreement
currently reads as follows:

22. Rights and Duties upon Termination or Expiration

This Section and the following Sections of this Agreement shall survive
termination or expiration of this Agreement:

8. Submitting false claims 24,  Proprietary or confidential
- information of City
26.  Ownership of Results
10.  Taxes ‘ _
11.  Payment does not imply acceptance of 28.  Audit and Inspection of Records
work :
'13.  Responsibility for eqmpment 48. Modification of Agreement.
14.  Independent Contractor; Payment of 49, Administrative Remedy for
Taxes and Other Expenses Agreement Interpretation.
15. Insurance ~50. Agreement Made w Califorma:
' Venue
16. Indemnification - 51. Construction
17. Limitation of Liability 52.  Entire Agreement
18. . Liability of City _ 56.  Severability

57.  Protection of private information

Subject to the immediately preceding sentence, upon termination of this
Agreement prior to expiration of the term specified in Section 2, this Agreement shall terminate

and be of no farther force or effect,
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Tn the event of Termination or‘Expiraﬁon, Contractor shall refurn to the City, or
otherwise make available, all data the Department, any filer or any member of the public entered
into or created in the Electronic Filing Service described in Appendix B.

In the event that Coniractor ceases to market and/or provide support for the

Electronic Filing Service, and there is no successor in interest by merger, operation of law,
assignment, purchase, or otherwise, it will provide City, without charge, one (1) copy of the
then-current source code for all of the programs that comprise the Electronic Filing Service and
all supporting documentation. In the event that Contractor and/or its asscts are assigned to,
merged with or purchased by with another entity, and that entity no longer markets and/or
provides support for the Electronic Filing Services, for the term of this Agreement, Contractor or
its successor in interest will provide City, without charge, one (1) copy of the then-current source
code for all of the programs that comprise the Electronic Filing Service and all supporting
documentation. If City should obtain the source code and any documentation pursuant to this

- paragraph, the only use made of the source code or documentation will be for the proper .
maintenance of the Electronic Filing Service in connection with City’s use of the Electronic
Filing Setvice as provided for, and limited by, the provisions of this Agreement. If City should
obtain the source code and any documentation pursuant to this paragraph, the City may not sell
the source code or documentation to any person, government agency or private business entity.

Such section is hereby replaced in its entirety to read as follows:

22. Righis and Duties upon Termination or Expiration
This Section and the following Sections of this Agreement shall survive
termination or expiration of this Agreement:

8. Submitting false claims 24.  Proprietary or confidential
~ information of City
26, Ownership of Results

10. Taxes

11.  Payment does not imply acceptance of 28.  Audit and Inspection of Records
work : ‘

13.  Responsibility for equipment 48, Modification of Agreement.

14, Independent Contractor; Payment of 49,  Administrative Remedy for
Taxes and Other Expenses Agreement Interpretation.

15. . Insurance . A 50. Agreement Made in California;

, Venve '

16. Indemmification 51. Construction

17. Limitation of Liability " 52, Entire Agreement

18.  Liability of City 56. - Severability

57.  Protection of private information

Subject to the immediately preceding sentence, upon termination of this
Agreement prior to expiration of the term specified in Section 2, this Agreement shall terminate
and be of no further force or effect. : '

[P-530 (7-1D) ] 60l 10 571652013 |
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In the event of Termination or Expiration, Contractor shall refurn to the City, or
otherwise make available, all data the Department, any filer or any member of the public entered
into or created in the Electronic Filing Service described in Appendix B-1.

~ Inthe event that Contractor ceases to market and/or provide support for the

Electronic Filing Service, and there is no successor in interest by merger, operation of law,
assignment, purchase, or otherwise, it will provide City, without charge, one (1) copy of the
then-current source code for all of the programs that comprise the Electronic Filing Service and
all supporting documentation. In the event that Contractor and/or its assets are assigned to,
merged with or purchased by with another entity, and that entity no longer markets and/or
provides support for the Electronic Filing Services, for the term of this Agreement, Contractor or
its suceessor in interest will provide C1ty, without charge, one (1) copy of the then-current source
code for all of the programs that comprise the Electronic Filing Service and all supporting
documentation. If City should obtain-the source code and any documentation pursuant to this
paragraph, the only use made of the source code or documentation will be for the proper
maintenance of the Electronic Filing Service in connection with City’s use of the Electronic

" Filing Service as provided for, and limited by, the provisions of this Agreement. If City should
obtain the source code and any documentation pursuant to this paragraph, the City may not sell
the source code or documentation to any person, government agency or private business entity.

2h. Ownership of Results. Section 26 of the Agreement currently reads as follows:

' 26. Ownership of Results. All data the Department, any filer or any member of
‘the public enters into or creates in the Electronic Filing Service described in Appendix B is the
property of the Department. Notwithstanding any other provision of this Agreement, the
Department and Contractor shall have a right to a copy of any documentation prepared by the
Contfractor or its Subcontractors for the Electronic Filing Service.

Such section is hereby replaced in its entirety to read as follows:

26, Ownership of Results. All data the Department, any filer or any member of
the public enters into or creates in the Electronic Filing Service described in Appendm B-1to
* this Amendment is the property of the Department. Notwithstanding any other provision of this
Agreement, the Department and Contractor shall have a right to a copy of any documentation:
prepared by the Contractor or its Subcontractors for the Electronic Filing Semce

_ 2i.  Requiring Minimum Compensanon for Covered Emplove&s_ Sectmn 43(a) of the
Agreement currently reads as follows:

Contracto_r agrees to comply fully with and be bound by all of the provisions of the
Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code
Chapter 12P (Chapter 12P), including the remedies provided, and implementing guidelines and
rules. The provisions of Chapter 12P are incorporated herein by reference and made a part of
this Agreement as though fully set forth. The text of the MCO is available on the web at
www.sfgov.org/olse/meo. A partial listing of some of Contractor's obligations under the MCO is
set forth in this Section. Contractor is reqmred to comply with all the provisions of the MCO,
irrespective of the listing of obhgahons in this Section.

5/16/2013 |
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Such section is hereby replaced jn its entirety to read as follows:

Contractor agrees to comply fully with and be bound by all of the provisions of the -
Minimurn Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code
Chapter 12P (Chapter 12P), including the remedies provided, and implementing guidelines and
rules. The provisions of Sections 12P.5 and 12P.5.1 of Chapter 12P are incorporated herein by
reference and made a part of this Agreement as though fully set forth. The text of the MCO is
available on the web at www.sfgov.org/olse/mco. A partial listing of some of Confractor's
obligations under the MCQ is set forth in this Section. Contractor is required to comply with all
the provisions of the MCO, irrespective of the listing of obligations in this Section.

2j.  Requiring Minimum Compensation for Covered Employees. Scction 44 of the
Agreement currently reads as follows:

Contractor agrees to comply fully with and be bound by all of the provisions of the
Health Care Accountability Ordinance (HCAO), as set forth in San Francisco Administrative
Code Chapter 12Q, including the remedies provided, and implementing regulations, as the same
may be amended from time to time. The provisions of Chapter 12Q are incorporated by
reference and made a part of this Agreement as though fully set forth herein. The text of the
HCAO is available on the web at www.sfgov.org/olse. Capitalized terms used in this Section
and not defined in this Agreement shall have the meanings assigned to such terms in Chapter

120.

Such section is hereby replaced in its entirety to read as follows:

Contractor agrees to comply fully with and be bound by all of the provisions of the
Health Care Accountability Ordinance (FICAO), as set forth in San Francisco Administrative
Code Chapter 12Q, including the remedies provided, and implementing regulations, as the same
may be amended from time to time. The provisions of section 12Q.5.1 of Chapter 12Q are
incorporated by reference and made a part of this Agreement as though folly set forth herein.
The text of the HCAOQ is available on the web at www.sfgov.org/oise. Capitalized ferms used in
this Section and not defined in this Agreement shall have the meanings assigned to such terms in

Chapter 12Q.

2k. Appendix B-1. Appendix B-1 (“Services to be provided by Contractor™) as attached
is hereby added to the Agreement and hereby replaces “Appendix B.”

2.  Appendix C-1. Appendix C-1 (*Calculation of Charges™) as attached is hereby
added to the Agreement and hereby replaces “Appendix C.” ‘

2m. Appendix D-1.. Appendix D-1 (“Project Schedule™) as attached is hereby added to
the Agreement and hereby replaces “Appendix D.”

2n. Appendix E-1. Appendix E-1 (“Acceptance Test Plan”) as attached is hereby added
to the Agreement and hereby replaces “Appendix D.”

[ P-550 (7-11) - 8 of 10 9/16/2013 |
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3. Effective Date. Each of the modifications set forth in Section 2 ghall be effective on and

after the date of this Amendment.

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and

conditions of the Agreement shall remain unchanged and in full force and effect.

IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date-

first referenced above,

CITY - " CONTRACTOR

Recommended hy: Netfile, Tnc.

A

John St. Croi 4 N Tom Diebert
Executive Director . Vice President

Eithics Com};nission ' Netlile, Inc.
: : 2707 Aurora Road
Mariposa, CA 95338

City vendor number; 68158

Approved as fo Form:

Dennis J. Herrera
City Attorney

Q ( -
By: f/</\/b’\’""

Andrew Shen
Deputy City Atiorney

Approved.

e

Taci Fong '
Director of the Office of Contract
Administration, and Purchaser

{ P-550 (7-11) . 90f10
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Appendices

B-1:-Services to be provided by Contractor
C-1: Calculation of Charges

D-1: Project Schedule

E-1: Acceptance Test Plan
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Appendix B-1
Services to be provided by Contractor

1.  Description of Services

-Contractor agrees to perform the fb[lowing services:

a. General Description of Services. Contractor will develop, implement and maintain a
system that: '

(1) permits the -Department and persons authorized by the Department 1o file Fair Political
Practices Commission ("FPPC") and Ethics Commission Campaign Finance Forms in electronic format
and in Portable Document Format ("PDF") format;

2) permits'the Department and persons authorized by the Department to file Lobbyist
Forms in electronic format and in PDF format; )

3 permits the Department and persons authorized by the Department to file Campaign
Consultant Forms in electronic format and in PDF format;

{4) - permits the Department and persons authorized by the Department to file FPPC Form
708 Statements of Economic Interests, Certificates of Ethics Training, and Sunshine Ordinance
Declarations in electronic format and in PDF format;

(5) permits the Department and persons authorized by the Department to file Additional
Ethics Commission forms designated by City in electronic format and in PDF format;

6) hosts and makes publicly available (with redactions as determined by the Department) all

such filed documents through a link on the City’s website, in 2 manner that is accessible through most
commercial web browsers and operating systens; and

(7) hosts, stores, and makes availabie to the Department a database for the aforementioned
FPPC and Ethics Commission Campaign Finance Forms, Lobbyist Forms, Campaign Consulfant
" Forms, Form 700 Statements of Economic Tnteresis, Certificates of Ethics Training, Sunshine
Ordinance Declarations, and Additional Ethics Commission forms designated by City that can be
used to track filing deadlines, generate notices, and record correspondence and contact history.

The Electronic Filing Service provided by Contractor shall consist of four components described
in sections ¢ through f below.

Electronic formats will be mutually agreed upon by both parties.

Feature Sets A, B, and C consist of ftems that Contractor will deliver accorchng 10 the Progao
Schedule set forth in Appendix D.

Prior to the Contractor's development of any feature set item in Featire Set B or C, the '
Department will prepare a Software Specification for each item, and the Contractor and the Department

must mutually agree on the Software Specification.

b. Forms. In addition to those forms specified in sections ¢ — g below, for Feature Sets A,
B, and C, Contractor shall provide a system for filing the following forms, in the specified format:

[agreemeﬁt date]
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" Feature Set A
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16,

FPPC Form 410 —PDF only

FPPC Form 501 — PDF only

FPPC Form 460 — both electronic and PDF -
FPPC Form 461 — both electronic and PDF
FPPC Form 465 — both electronic and PDF
FPPC Form 496 — both electronic and PDF
FPPC Form 497 — both electrogic and PDF
FPPC Form 450 — both electronic and PDF
FPPC Form 470 — both electronic and PDF

. FPPC Form 700 — both electronic and PDF

. SFEC 112a— both elecironic and PDF

. Certificates of Ethics Training — PDF only

. Sunshine Ordinance Declarations - PDF only

Lobbyist Forms: all forms required by the San Francisco Lobbyist Ordinance and
implementing regulations — both electronic and PDF

. Campaign Consultant Forms: all forms required by the San Francisco Campa1g11 Consulfant

Ordinance and implementing regulations — PDF only
Additional Ethics Commission Campaign Finance Forms deslg;ﬁated by City —PDF only

Teature Set B

b LN

[+9

FPPC Form 410 — electronic

FPPC Form 501 — electronic

Certificates of Bthics Training - electronic

Sunshine Ordinance Declarations — electronic

Mutually agreed upon addmonal Ethics Commission forms designated by City — both
electronic and PDF .

Campalgn Finance System Component. The Electronic Filing Service provided by

Contractor shall permit authorized users to register and file state (FPPC) and Ethics Comumission |
campaign finance forms in electronic and PDF formats, allow the Department to manage information
submitted by users and administer filing deadlines, and shall permit members of the public to access and
view redacted versions of these forms via the Department's website.

CAMPAIGN FINANCE E-FILERS DESIGNATED BY THE DEPARTMENT CAN: |

Feature Set A

L

2.

P-500 (5-09)

Use a unique user dentification and password to log onto 2 secure website hosted on
Contractor’s secure server that is accessible via the Department’s website.

Where applicable, enter data and electronically file this data via Contractor’s secure site in
the most current production version of the electronic format prescribed by the Secretary
of State,

Upload data created by ﬂurd—party software vendors using the most current production
version of the electronic format prescribed by the Secretary of State.

Be sent a notification from Contractor’s secure server whenever the submitted {ilmg is

accepted or declined for any reason; and if declined, be sent an explanation why the filing

was declined.
Print forms generated from data entered into or uploaded to Coniractor’s secure server.

-B@1- ) [agr‘eementv dafe]
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6.- Produce redacted copies of these forms in PDF format for public disclosure and produce
unredacted versions in PDF format for internal City use and access on the City’s premises
in kiosk mode.

7. ‘Securely log out of the system.

- 8. Allow filers to use previously filed data to submit additional forms or amendments without
requiring re-entry of same data.

9, Match names entered previously into the system by the filer and search entries previously
entered or submitted by the filer.

10. Automatically calculate summary page and calendar —year—to—date amounts of contributions
and expenditures based on data entered.

11. Transmit filer data and webpage content over a secure connection.

12. Generate an ID number on each document created in the filer application and filed in
electronic format for paper verification.

13. Export all transactions in an account with a user specified date range to Excef mcludmg
columns mutually agreed upon by both parties.

14. Enter transactions that would appear on FPPC Form 460 schedules D and G based on a
mutually agreed upon user interface.

15, Download Form SFEC 112a with form fields automatically completed by the system.-

16. Obtain a signer ID number and PIN code to sign documents. :

17. Sign electronic documents using a signer ID number and PIN code generated by the system.

18. Change system login password and PIN code at their discretion.

19, Control muttiple committees from one user account.

Feature Set B

1. Tile mutually agreed upon Ethics Commission Campaign Finance Forms required by the .
City's public financing program, except for forms relating to qualifying or matching
funds, in electronic formats.

2. File mutually agreed upon Ethics Commission Campalgn Finance Forms required by the
City's public financing program for qualifying or matching funds in electronic formats.

3. Enter additional data for contributions to apply for qualifying or matching funds in a

mutually agreed upon format,
4. Indicate which contributions should be included on a qualifying or matching finds request.

wh

Create draft of qualifying or matching funds requests in a mitually agreed upon electronic
format. :
6. Electronically file qualifying or matching funds requests.
7. Upload qualifying or matching funds requests created by third-party vendors.
8. File and amend FPPC Form 501 Candidate Intention Statement. :
9. File and amend FPPC Form 410 Statement of Organization Recipient Committee,
CAMPAIGN FINANCE ADMINISTRATIVE USERS DESIGNATED BY THE
DEPARTMENT CAN:
Feature Set A

1. Provide a person designated by the Department, an administrative user or "admin," with
acecess to different features of the Electronic Filing Service.

2. Track filers, treasurers, and all filings entered into the system in either electronic or PDF
format by admin in a database in a format to be agreed upon by the parties.

3. Attach redacted filings in PDF format to a filer's records for public access on the
Department's website.

P-500 (5-09) ' __}2-@ 9 7 [agreement daie]
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7.
g,
9.

10.
11.
12,

13.
14.

15.
16.
17.

18.
19,

20.
21,

Attach nnredacted filings in PDF format to a filer's records for access by the admin and the

public in kiosk mode on the Department’s premises.

View any records automatically attached to a filing submitted by the filer to Contractor’s
SEcHre Server.

Retain all data created in the system or submitted by filers or tiie Department, with the
understanding that Contractor may not delete or archive any such data without express
priot written authorization by the Department.

Add authorized administrative users at the Department's discretion.

Provide a person designated by the Department with 2 log to track user activity in the system.

Generate onscreen reports — including filing histary by date, filing history by filer, and filing
history by form.

Retrieve unigue user identifications and pdsswords for filers.

View original and amended reports via website, in PDF format.

Generate notification, welcome, courtesy, delinquency, and fine notices within 90 business
days from receipt of template langnage fiom the Department.

Notify admin of new filings, and identify the filers who submitted those filings.

Obtain data from the database, whether or not it would otherwise be redacted, for offline
gueries.

Enter notes where applicable to assist the Department’s monitoring and record-keeping,

Track filing deadlines for individual filers.

Determine the identities of all late and delinquent {ilers for a particular filing deadline

established by the Department.

Confirm submission of Form SFEC 112a and transmit a signer ID number and PIN code to
the filer.

Add late fines attached to a filing,

Enter payments and view a filer’s unpaid balance.

Download a revenues report including paid and unpaid fines.

Feature Set B

1.

Receive notification on a task list when a qualifying or matching fimds request has been
received,

Feature Set C

1.
2.
3

Awutomate fine entry for scheduled filings, including but not Limited to FPPC Form 460.

Store multiple addresses for each committee officer.

Provide mutuaily agreed upon additional reports, that wouid be available on the Department's

~ website or may be exported to Microsoft Excel Format.

Provide for filing of mutually agreed upon additional forms as required bv state or local law.

Provide additional mumally apreed upon reports regarding filers' activities that may mclude
(but not be limited to): status reports, correspondence logs, delinquency reports, late
status reports, monthly vendor reporis, performance measure reports, fines reports, audit
reports, and enforcement reports — to be accessible via the Department's website and a
download into Microsoft Excel format.

IN THE CAMPAIGN FINANCE SYSTEM, ANYONE WITH INTERNET ACCESS
USING A VVEB BROWSER CAN:

Fedture Set A

P-500 (5-09)
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. View forms and access filings via the Department's website.

2. On the Department's premises, use a computer terminal provided by the City {referredto as a
"kiosk™): (i) to query or browse via the web, in unredacted form, all filings in PDF
format; and (if) to search for data across filings submitted in electronic format and view
results in a table or download to Microsoft Excel to print on printer specified by the
Department. :

3. Ouiside of the Department's premises, use a computer terminal: (i) to query or browss via
the web, in redacted form, all filings in PDF format; and (if) to search for unredacted data
across filings submitted in electronic format and view results in a table or download to
Microsoft Excel. _ :

4, Process queries on the publicly available sections of websiie using the- following criteria:
transaction date range, confributor/vendor name, filer name, state filing ID, transaction
type including loans received and made, transaction amount, transaction amouut range,

- and occupation/employer. _
5. Produce search results that provide all relevant results and if necessary, provide results over

several pages. _
6. Determine, by examining data available through the Contractor’s secure server, which filings
are accessible on the web and which filings require inspection of the form on the

Department's premises. _
7. When reviewing filings, be able to determine whether a filing was an amended report, and

determine the corresponding amendment number.

8. At the Department’s discretion, view a list of filers tied to a particular election.

9. Download data submitted by a filer in Microsoft Excel format — from both original and
amended forms - according fo: time period and committees.

10. Sort filings by date range.

Feature Set B

1. Pownload a list of filings based on mutually agreed upon scarch criteria.
2. Link to mutually agreed upon Department designated webpages and files from external

websites,
3, View financial summary reports mutually agreed upon by both parties, view via the web and

download reports in Microsoft Excel format,

Feature Set C

1. Filter queries on the public website using additional mutvally agreed upon to be defined
criteria. :
2. Dewnload a Really Simple Syndication (RSS) feed of incoming filings.
d Lobbyist System Component. The Electronic Filing Service provided by Contractor

* shall permit authorized users to register and file reports as required the San Francisco Lobbyist Ordinance
in electronic format and PDF format, allow the Department to manage information submitted by users and
administer filing deadlines, and shall permit members of the public to access and view redacted versions
of these forms via the Department's website.

LOBBYIST E-FILERS DESIGNATED BY THE DEPARTMENT CAN:

Feature Set A

[agreement date]
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1. Use.a unique user identification and password to log onto a secute site hosted on Contractor’s

secure server that is accessible via the Department’s website,

2. Requesta password change at their discretion.

3. Submit original and amended reports required by the San Francisco Lobbyist Ordinance in
electronic format, retain an ortgmal report if an amendment is filed, and preview draft
reports.

4, Receive notification from Contractor’s secure server whenever the submitted e-filing is
accepted or declined for any reason; and if declined, receive an explanation of why the
filing was declined.

Print draft and filed reports generated from data submitted to Contractor's secure server,

Securely log out of the system. '

Allow filer to access previousty submitted reports.

Terminate status as a lobbyist.

Add and remove individuals and organizations from an actwe client list and avtomatically
include the list in every report.

10. Where applicable, view data that will be available for public review on the Internet and

download unredacted data for their own use.

11. Designate a representative with an independent login and password to file on behalf of the
lobbyist.

12. Register as a San Francisco lobbyist, submit all information required for registration, and
redirect users to any payment systems authorized by the City to pay fees.

LN

Feature Set B

1. Edit draft transactions prior to final submittal.

2. Organize transactions by client or fransaction date at the filer’s discretion.

3. Enter international addresses into forms in a mutnally agreed upon format.

4. Enter contributions to bdllot measure committees in a mutually agreed upon format.

Feature Set C

1. Obtain a mutvally agreed upon sighature verification card automatically completed by the

system.
2. Sign mutually agreed upon electronic documents using a signer ID number and PIN code

generated by the system.

3. Upload data created by third-party sortware vendors in the most current production version of

the electronic format.

LOBBYIST ADMINISTRATIVE USERS DESIGNATED BY THE DEPARTMENT CAN:

- Featare Set A

1. Atzch reddcted PDF format forms 1o a filer's records for public viewing on the public search
site. :
2. Attach unredacted PDF format forms for admin viewing and kiosk mode viewing by the
public on the Department’s premises.
Track filers and all reports m a format to be agreed upon by the parties.

A

that Contractor may not delete or archive any such data without express prior written
authorization by the City.

P-500 (5-09) _ ‘ A _Q—é 5— ‘ ' fagreement date]
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5. Generate onscreen reports - mcluding filing history by date, filing history by fi ler, and filing
history by form.

Allow for export of search resulis into Mmrosoﬂ Excel.

Add authorized administrative users at City’s discrefion.

Provide a person designated by the Department with aJog to track user activity in the systern.

Allow for creation and review of status reports and conespondeme jogs to be mutualiy
defined by both parties.

10. Generate lobbyist monthly reports as defined by the City and based on a mutually agreed

upon timeline.

11. Track delinquencies and fines.

12. Export lobbyist and firm addresses to Microsoft Excel Format.

13. Provide a person designated by the City access fo filer accounts with a support Jogin and

password.
14, Upload and retain a photograph of each lobbylst
15. Map entities with unique spelling or' properties to a single version of the entity.

0y

Featnre Set C

" 1. Confirm submission of a mutually agreed upon signature verification card and transmit a
signer ID nsumber and PIN code to the filer.
2. Add additional mutually agreed upon reports to be viewed on website or exported to

Microsoft Excel format.
3, Track deadlines for filings and generate notification, welcome, courtesy, dehnquency and

fines nofices, and frack correspondence and contact history.

4. Correspond with filers using mutnally agreed upon e-mail and letters generated in PDF
format, and track contact history.

5. Based on a mutually agreed upon specification, map entities thh unique speiling or
properties to a single version of the entity by date range. -

IN THE LOBBYIST SYSTEM, ANYONE WITH INTERNET ACCESS CAN:

Feature Set A

1. View pre-2010 reports in redacted PDF format using a web browser.

On the Department's premises, use a computer termiznal provided by the Department to query
or browse all pre-2010 unredacted filings on the web in PDF¥ format, to print on a printer
specified by the Department.

3. Query or browse the Department's approved list of redacted eEect;mc filings and scanned

filings on the web in PDF format. :

4. Determine, by querying the database, which filmgs &re accessibie »m the web and which :

filings are only available on the Department's premaises.

5. View monthly summary reports based on a mutzally agreed upon wser design and user

interface.

6. Search activity expenses, contacts, campaign contributions, payments promised or received
and any other type of lobbyist transaction required by the San Francisco Lobbylst
Ordinance.

Download a Really Simple Syndication (RSS) feed of incoming filings.

View noles written by filers on lobbyist reports.

View tables and graphs of data mutually agreed upon by both parties.

O Provide information regarding the status of lobbyists (e.g., registered or terminated) and the

dates on which their status changed.

el
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11. View a directory of lobbyists containing contact information, activity summary information
as mutnally agreed upon by both parties, and a photograph of the lobbyist. .
12. Identify which transactions have been amended and provide the original, unamended

information described in that fransaction.
13. Download transactions from the database based on user specified search parameters m an

API using a mutually agreed upon electronic format.

Feature Set B

1. View a list of current and past clients for each lobbyist and firm.

Feature Set C

1. Search new transaction types.
2. Create additional tables and graphs.

e Campaign Consultant System Component. The Electronic Filing Service provided by
Contractor shall permit authorized users to register and file reports as required the San Francisco
Campaign Consultant Ordinance in electronic format and PDF format, allow the Depariment to manage
information submitted by users and administer ﬁlmg deadlines, and shall permit members of the public to
access and view redacted versions of these forms via the Department's website.

CAMPAIGN CONSULTANT ADMINISTRATIVE USERS DESIGNATED BY THE
DEPARTMENT CAN:

Feature Set A

1. Attach redacted PDF format version of forms to a filer's records for public viewing via the
Department's website.

2. Attach unredacted PDF format forms for admin viewing and kiosk mode viewing by the

public on the Department’s premnlises.

3. Retain all data created in the systemn or submitted by filers or the Departiment, with the
understanding that Contractor may not delete or archive any such data without express
prior written authorization by the City.

Add authorized administrative users at the Department's discretion,

Providé a person designated by the Department with a log to track user activity io the system.

Generate reports regarding filing activity by registered campaign consultants.

View mutually agreed upon filer status reports and correspondence logs.

Track deadlines for filings and generate notification, welcome, courtesy, delinquency and
fines notices, and track correspondence and contact history.

9. Track delinquencies and fmes.

10. Export campaign consultant and finn addresses in Microsoft Excel format

PO N O tn

Feature Set C

1. Cormespond with filers usmg mutually agreed upon e~mail and letters generated m PDF

format.
2. Provide additional mutnally agreed upon reports via the web or download in Micresoft Excel

format.

IN THE CAMPAIGN CONSULTANT SYSTEM, ANYONFE. WITH INTERNET ACCESS
CAN: L
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Feature Set A

1. View forms in redacted PDF format using a web browser,

2. On the Department's premises and using a computer terminal provided by the Department,
guery or browse all unredacted filings on the web in PDF format to print on printer
specified by the Department.

3. Query or browse the Department's appr oved list of redacicd and scanned filings on the web in
PDF format. .

4, Determine, by examining data available through the Contractor’s secure server, which filings
are accessible on the web and which filings require inspection of the form on the

Department's premises,

f. Statement of Economic Interests, Certificate of Training, and Sunshine Declaration
System Component. The Blectronic Filing Service provided by Contractor shall permit authorized users
~ to register and file disclosures, certificates, and declarations as required by the Political Reform Act, the

San Francisco Campaign and Governmental Conduct Code, California Government Code section 53235
(AB 1234), and the San Francisco Sunshine Ordinance in electronic format and PDF format, allow the
Department to manage information submitted by users and administer filing deadlines, and shail permit
members of the public to access and view redacted versions of these forms via the Department's website,

SEYCERTIFICATE OF TRAINING/SUNSHINE DECLARATION E-FILERS
DESIGNATED BY THE DEPARTMENT CAN:

Feature Set A

I, Useaself registration feature in which the Department will input filer identifying
information at the filer’s request and may instruct the filer to go to a registration web site
accessible throngh the Department’s website to obtain a password.

2. Request a forgotten password at the filer’s discretion.
3. Where applicable enter data and electronically submit this data to Contractor’s secure server.
_ 4. File FPPC Form 700 in electronic format by entering data into a web browse:
5. File one statement for multiple posmons
6. Create paper copies of FPPC Form 700 in PDF format that contains a PIN code that City staff
may input into the system to confirm receipt of the filing.
7. Access previous FPPC Form 700 filings generated and validated in the system.
8. Where applicable, retain data in the system that can be transferred to new reports at the filer’s
" request.
Festure Set B

1. File Certificates of Training and Sunshine Declarations in mutually agreed upon electronic
format by entering data into a web browser

SEI/CERTIFICATE OF TRAE\‘]NG/SUNSH}NE DECLARATION ADMISTRATWE
USERS DESIGNATED BY THE DEPARTMENT CAN:

Feature Set A

1. Attach redacted PDF format version of forms to a filer's records for public viewing on the
public search site. '

Pf‘500 (5-09) ‘ : . =B{sg- ' ) [agreement dﬁftel
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8.
9.

Attach unredacted PDF format version of forms for admin viewing and kiosk mode viewing
by the public on the City’s premises. o

At its discretion, assign department-level administrative access to City filing officers to allow
authorized department representatives to access and manage their departments’ filer
information. '

View filer status reports and contact lo 5.
Correspond with filers using available e-mail addresses and letters generated in PDF format,

For SEI filers, identify up to eight disclosure categories and determine which category will be
available for public viewing via the web or via a computer terminal provided by the
Department located on the Department's premises in kiosk mode.

Retain all data created in the system or submitted by filets or the City, with the understanding
that Contractor may not delete or archive any such data without express prior written
authorization by the City. '

Track deadlines for filings via filer status reports. _

Generate notification, welcome, courtesy, delinquency, and fine notices within 90 business
days from receipt of letter templates.

10. Add authorized administrative users at the Department’s discretion.
11. Provide a person designated by the Department with a log to track user activity in the system.

Feature Set C

1.

Add additional mutually agreed upon reporis to be viewed on the web or exported in
Microsoft Excel format. o

IN THE SEI/CERTIFICATE OF TRAINING/SUNSHINE DECLARATION SYSTEM,
ANYONE WITH INTERNET ACCESS CAN:

Feature Set A

1.

View forms approved by the Department in redacted PDF format using a web browser.

On the Depattment's premises, using a computer terminal provided by the Department, view
unredacted filings on the web in PDF format.

Determine, by referencing filings submitted through the Contractor’s secure server, which
filings are accessible through public website and which filings would available solely on
the Department's premises.

For SEI filers, search and view a list of individuals required by law to file, as noted in the
system by the City, who have not yet filed. _

For SEI filers, download a list of submitted filings and non-filers (individuals who are
required by law to file, as noted in the system by the City, but who have not yet filed
during a reporting period) in Microsoft Excel format.

Query or browse the City’s approved list of redacted and scanned filings on the web in PDF
format. ‘

Additional Ethics Commission forms designated by City. The Electronic Filing '

Service provided by Contractor shall permit authorized Department administrative users to design and
upload City forms in a mutually agreed upon electronic format for use by user designated by the
Department, allow the Department to manage information submitted by users and administer filing
deadlines, and shall permit members of the public to access and view redacted versions of these forms via

the Department's website.

ADDITIONAL ETHICS COMMISSION FORMS DESIGNATED BY CITY E-FILERS
DESIGNATED BY THE DEPARTMENT CAN:

© P:500 (5-09)
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Feature Set B

1.

(%)

= o

9.

10,
11,

12,

Use a unigue user identification and password to log onto a secure website hosted on
Contractor’s secure server that is accessible via the Department’s website.

Where applicable, enter data and electronically file this data via Contractor’s secure site.

Download forms in PDF format or a mutually agreed alternative format.

Be sent a mutually agreed upon notification from Contractor’s secure server whenever the
submitted filing is accepted or declined for any reason; and if declined, be sent an
explanation why the filing was declined.

Print mutually agreed upon forms generated from data entered into or uploaded to
Contractor's secure server,

Securely log out of the system.

Transmit mutually agreed upon forms, supporting documentation, filer data and webpage
content over a secure connection to Confractor’s secure server,

Generate an ID number on each document created in the filer application and filed in

* electronic formiat for paper verification. '

Download Form SFEC 112a with form fields automatlcally completed by the system.

Obtain a signer ID number and PIN code to sign documents,

Sign mutually agreed upon electronic documents using a signer ID number and PIN code
generated by the system,

Change system login password and PIN code at their discretion.

ADDITIONAL ETHICS COMMISSION FORMS DESIGNATED BY CITY
ADMINISTRATIVE USERS DESIGNATED BY THE DEPARTMENT CAN:

Feature Set B

1.

2,

10.
11.

12.

13.
14.

P-500 (5-09)

Provide a person designated by the Department, an administrative user or "admin," with
access fo different features of the Electronic Filing Service.

Track filers, treasurers, and all filings entered into the system in either electronic or PDF
format by admin in a database in a format to be agreed upon by the parties.

View any mutually agreed upon records automatically attached to a filing submitted by the
filer to Contractor’s secure server.

Retain all data created in the system or submitted by filers or the Depariment, with the
understanding that Contractor may not delete or archive any such data without express
prior written authorization by the Department. .

Add authorized administrative users at the Department's discretion.

‘Provide a person designated by the Department with a mutually agreed upon log to track user
activity in the system.

Generate mutually agreed upon onscreen reports — including filing history by date, filing
history by filer, and filing history by form.

Retrieve unique user identifications and passwords for filers.

View original and amended reports via website, in a format to be agreed upon by the parties:

Notify admin of new filings, and identify the filers who submitted those filings.

Obtain data from the database, whether or not it would otherwise be redacted, for offline
queries,

Enter notes where applicable to assist the Department’s monitoring and record-keeping.

“Track mutually agreed upon filing deadlines for individual filers.

Determine the identities of all late and delinquent filers for a particular filing deadline
established by the Department.

_.le]lo - [agreement date]
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15. Confirm submission of Formy SFEC 112a and transmit a signer ID number and PIN code to
the filer.

16. Specify forms in PDF to be made available fo filers f01 download from within the ﬁler 8 .
account.

17. Specify which muwally agreed upon forms upon subxmssmu by filer are to be made
automatically available to either the kiosk site or both the kiosk and public site.

18, Specify which mutually agreed upon forms require electronic signatures.

19. Validate filer is submitting an approved form using criteria to be agreed upon by the parties.

IN THE ADDITIONAL ETHICS COMMISSION FORMS DESIGNATED BY CITY
SYSTEM, ANYONE WITH INTERNET ACCL‘SS CAN:

Feature Set B

1. View forms approved by the Department in a format to be agreed upon by the parties using a
web browser,

2. Onthe Department's premises, usmg a computer terminal provided by the Department, view
unredacted filings on the web in a format to be agreed upon by the parties.

3. Query or browse the City's approved list of redacied and Scanned filings on the web in a
format to be agreed upon by the parties.

4. Download datz submitted by a filer in a machine readable format to be ag,reed upon by the
parties — from both original and amended forms.

2. Contractor performance. To provide the services described, Contractor shall do each of the
following;: ‘ ' -

1. Provide the Depariment with a mutually agreed upon format for all data migration of the
Department’s existing databases necessary to operate the Electronic Filing Service
described herein.

2. Provide the Department with an upload template for the purpose of importing initial existing
mutvally agreed upon filings into database, '

3. Provide unlimited support to the Department staff by email or phone during Confractor’s
normal business hours during the term of the Agresment.

4, Maintain after-hour telephone support for the Department's staff, 24 hours a day, 7 days a
week, during the term of the Agreement,

5. Provide in-person or telephone training to designated Department staff for initial
implementation any new Electronic Filing Services, and provide ongoing in-person or
telephone raining services to designated Department staff as requested by the

: Departmest 3 10 additional cost.

6. Ai the Department's request, provide one mitial in-person group traming session to filers
using awy mew Electronic Filing Services at no additional cost.

Assist the Deparument with redesiga of local campaign finance, campaign consuitant,
Certificate of Training, Sunshine Declaration, and Additional Ethics Commission forms
designated by City to allow migration of the paper forms to electronic format. .

8. Provide the Department and filers with a user manual for each component of the Electronic

Filing Service.

9. At the Department's request, prov:lde technical documentation for submissions by third-party
vendors at least 60 business days before implementation.

10. Provide the Department with additional improvements, enhancements, extensmns updates
and other changes to the Electranic Filing Service that the Contractor may develop that
are generally made available to Contractor's clients.

~
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12.

14.
15.
16.
17,

18.

19.
20.

21

Guarantee the entire Electronic Filing Service performs to its Software Specifications and is
available for use 24 hours a day, 7 days a week with the exception of schednled
maintenance. : '

Maintain a record of systemn downtime and provide the Department with a report upon
request and on a periodic basts, indicating the amount of time the system was unavailable
for use and the cause of the downtime,

. Provide the Department with at least one week’s notice for scheduled maintenance that results

in system downtime or where the Electronic Filing Service does not perform to its
Software Specifications, Tf such notice cannot be provided, notify the Department of
maintenance in a reasonable time-frame.

Moadify reports or forms submitted in electronic format in the Electronic Filing Service to
comply with changes to local or state law within a mutually agreed upon timeline.

Obtain any certifications required fo operate an electronic filing system as required by local
and state law, - ‘

Host the software necessary for the operation of the Electronic Filing Service on Contractor’s
secure servers located at Contractor’s secure server facilify or cloud service provider.
Provide the Department Liaison with a reasonable time-frame to test additional features prior

to full public deploymexnt.

Provide the Department Liaison with a reasonable time-frame to evaluate each Feature Set
for acceptance testing. For the purpose of this provision, the parties agree that two weeks
is a reasonable time-frame, and that Contractor shall make good-faith efforts to
accommodate that schedule.

Provide a test system for simultaneous operation of each component on the Contractor's
server for the Department's-technical support staff. :

Within 60 business days of notification of a change to the Department’s web site template,
update the web site template for the Electronic Filing Service.

Perform a complete backup of the system and the Department’s data at a minionum of once a
day, to be transferred and physicaily located at least 100 miles from the Jocation of the

primary servers.

3. Department Liaison

In performing the services provided for in this Agreement, Contractor’s liaison with the
Department will be the Department Liaison. As of the date of this Agreement, Steven Massey is the

Department

P-500 (5-09)
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. Appendix C-1
Calculation of Charges

The City agrees to compensate Contractor as set forth below:

I ——

| October 1, 2013 — December 31, 2013 $24,750
January 1 —March 30, 2014 $24,750
“April 1 — June 30, 2014 $24.750
July 1 — September 30, 2014 - $24.750
October 1 —December 31, 2014 $29,250
January 1 — March 30, 2015 $29,250
April 1 - June 30, 2015 $29,250
July 1 — September 30, 2015 $29,250
'| October 1 —December 31, 2015 1 $29,250
January 1 —March 30,2016 $29,250
April 1 — June 30, 2016 $29,250
July 1 — September 30, 2016 $29,250
October 1 —December 31, 2016 $29.250
January 1 - March 30, 2017 $29,250
April 1 - June 30, 2017 $29,250
July 1— September 30, 2017 - [$29.250
QOctober 1 —December 31, 2017 $29,250
January 1 —March 30, 2018 $29,250
April 1 — June 30, 2018 _ $29.250
July 1 — September 30, 20138 | $29,250

Contractor will prorate per day any service period less than a quarter.

1,000 active filers will be permitted to file electronic statements using the SEVCERTIFICATE
OF TRAINING/SUNSHINE DECLARATION SYSTEM which is included in the quarterly
compensation to Contractor. Additional active SEI/CERTIFICATE OF
TRAINING/SUNSHINE DECLARATION SYSTEM filers will be charged at a rate of $10 per
filer per year, Total active SE/CERTIFICATE OF TRAINING/SUNSHINE DECLARATION
SYSTEM filers will be calculated on September 30 of each year and any additional charges will
be included beginning with the December 31 nvoice. :

-Payment 1s due 30 days from rece:p{ of an ongmnal invoice from Cootractor sent to:

‘Steven Massey

Ethics Commission

25 Van Ness Avenue, Suite 220
San Francisco, CA 94102
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Appendix D-1
Project Schedule

The following dates specify the milestones/timeline for Contractor’s performance under the
Agreement. The City shall make reasonable efforts to perform according to the schedule set
forth herein, The City is authorized, in its sole discretion, to approve the extension of any
milestone dates set below. To monitor these milestones, the City shall maintain a log
documenting when Contractor deployed each component of the software.

The City must submit specifications to Contractor for each feature in Feature Set B within
one year of the date of this agreement and the parties must mutually agree upon the
specifications within one year of submission for the feature to be due by September 30, 2017,
Regardless of the milestones/timeline set forth below, Contractor will have no obligation to
develop more than one feature set C item at a single time,

- If the City makes a change request after Contractor commences work on a feature, then the
feature shall be due on a new deadline to be mutually agreed upon by both parties. If the City
makes a change request before Contractor commences work on a feature then the existing

deadline shall apply.

Date - Contractor Performance , Critical
Milestone
Campaign Finance System Component
By the date of this Contractor shall install the Campalgn Finance System
Amendment. Component features described in sectxon c, Feature Set
A of Appendix B.
On the installation Contractor shall install the Campaign Finance System | Yes
date for each feature Component features described in section ¢, Feature Set
specified on the B of Appendix B.
Feature Set B ' ]
prioritization schedule, _ ‘ '
as muinally agreed
upon by the parties. ' !
Feature Sét B shall be
installed, m its

entirety, no later than
September 30,2017
On the instaliation Contractor shall be available to train City staff
date for each feature regarding the Feature Set B item.

specified on the
Feature Set B
prioritization schedule. ‘
On the installation Contractor shall install the Campaign Finance System | Yes
date for each feature Component features described in section ¢, Feature Set

33
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specified in the
Feature Set C
prioritization schedule,
as mutually agreed
upon by the parties.
Feature Set C shall be
installed, in its
entirety, no later than
September 30, 2018.

C of Appendix B.

On the installation
date for each feature
specified on the
Feature Set C
prioritization schedule.

Contractor shall be available to train City staff
regarding the Feature Set C item.

Lobbyist System Component

By the date of this Coniractor shall install the Lobbyist System

Amendment. Component features described in section d, Feature Set

' A of Appendix B. - :
On the installation Contractor shall install the Lobbyist System Yes

date for each feature
specified on the
Feature Set B
prioritization schedule,
as mutually agreed
upon by the parties.
Feature Set B shall be
installed, in its
entirety, no later than
September 30, 2017,

Component features described in section d, Feature Set
B of Appendix B.

On the installation
date for each feature
specified on the
Feature Set B
prioritization schedule.

Contractor shall be available to train City staff
regarding the Feature Set B item.

On the installation
date for each feature
specified in the
Feature Set C
prioritization schedule,
as mutually agreed
upon by the parties.
Feature Set C shall be
installed, in its
entirety, no later than
September 30, 2018.

I Contractor shall install the Lobbyist System
; Component features described in section d, Feature Set -
C of Appendix B.

+
i

(On the installation

Contractor shall be available to train City staff

P-500 (5-09)
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date for each feature
specified on the
Feature Set C
prioritization schedule,

.| regarding the Feature Set C item.

Campaign Consultant Sysiem Component

By the date of this
Amendment.

Contractor shall install the Campaigu Consultant
System Component features described in section e,
Feature Set A of Appendix B.

On the installation
date for each feature
specified in the
Feature Set C
prioritization schedule,
as mutually agreed
upon by the parties.
Feature Set C shall be
installed, in its
entirety, no later than

Contractor shall install the Camnpaign Consultant

System Component features described in sectione,

Feature Set C of Appendix B.

entirety, no later than
September 30, 2017.

September 30, 2018.
On the installation Contractor shall be available to train City staff '
date for each feature regarding the Feature Set C item.
specified on the
Feature Set C
 prioritization schedule.
Statement of Economic Interests, Certificate of Training, and Sunshine Declaration System
Component g
By the date of this Contractor shall install the Statement of Economic
Amendment, Interests, Certificate of Training, and Sunshine
Declaration System Component features described in
section f, Feature Set A of Appendix B.
On the instaliation Contractor shall install the Statement of Economic Yes
date for each feature Interests, Certificate of Training, and Sunshine
i specified on the Declaration System Component features described in
Feature Set B section f, Feature Set B of Appendix B.
prioritization schedule, '
as mutoally agreed
upon by the parties.
Feature Set B shall be
installed, in its

Contractor shall be available to train City staff

On the installation

date for each feature regarding the Feature Sei B item.

specified on the

Feature Set B

prioritization schedule.
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On the installation
date for each feature
specified in the
Feature Set C
prionitization schedule,
as mutually agreed
upon by the parties.
Feature Set C shall be
installed, 1 its
entirety, no later than
September 30, 2018.

Contractor shall install the Statement of Economic
Interests, Certificate of Training, and Sunshine
Declaration Systemn Component features described in
section f, Feature Set C of Appendix B.

On the installation
date for each feature
specified on the
Feature Set C
prioritization schedule.

Contractor shall be available to train City staff
regarding the Feature Set C item.

Additional Ethics Commission Forms Designated by City Systemn Component

On the installation date
for each feature
specified on the
Feature Set B _
prioritization schedule,
as mutually agreed
upon by the parties.
Feature Set B shall be
installed, n its
-entirety, no later than
September 30, 2017.

Contractor shall install Additional Ethics Commission

Forms Designated by City System Component featores

described in section g, Feature Set B of Appendix B.

Yes

On the installation date
for each feature
specified on the
Feature Set B

prioritization schedule,

Contractor shall be available to train City staff

.| regarding the Feature Set B item.

P-500 (5-09)
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Appendix E-1
Acceptance Test Plan

The City will perform acceptznce tests on the following Feature Sets as the Contractor
completes installation. For those Feature Sets identified as Critical Milestones in Appendix C,
the City will verify Contractor has satisfied each Critical Milestone by confirming that the
following components and features conform to the descriptions in Appendix B or their Software

Specifications.:

‘Acceptance Test of Campaign Finance System Component Feature Set A:

The Department Liaison will test all features in Appendix B, marked as Feature Set A, and
document in a report whether the features conform to their descriptions. The Department
Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Campaign Finance System Component Feature Set B:

The Department Liaison will test all features in Appendix B, marked as Feature Set B, and
document in a report whether the features conform to their Software Specifications. The
Department Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Campaign Finance System Component Feature Set C:

The Department Liaison will test all features in Appendix B, marked as Feature Set C, and

document in a report whether the features conform to their Software Specifications. The
Department Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Lobbyist System Component Feature Set A:

The Department Liaison will test all features in Appendix B, marked as Feature Set A, and
- document in a report whether the features conform to their descriptions. The Department
Liaison will make the report available to the Contractor uponi completion.

Acceptance Test of Lobbyist System Component Feature Set B:
: MD&mﬂm&mLmnmﬂ*@aﬂfeatmesmAppen&xB mm‘hedasl:eamreSntB and
document in a report whether the fezures conform to their Software Specifications. The
Department Liaison will make the report av: ailable to the Contractor upon completion.

Acceptance Test of Lobbyist System Componént Feature Set C:

The Department Liaison will test all features in Appendix B, marked as Feature Set C, and
document in a report whether the features conform to their Software Specifications. The
Department Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Campaign Consultant System Component Feature Set A:

P-500 (5-10). ) _ _Fz—ll g— : ‘ [agreementt_:laﬂ_a]
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The Department Liaison will test all features in Appendix B, marked as Feature Set A, and
document in a report whether the features conform to their descriptions. The Department
Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Campaign Consultant Systern Componertt Feature Set C:

The Department [iaison will test all features in Appendix B, marked as Feature Set C, and
document in a report whether the features conform to their Software Specifications, The
Department Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Statement of Economic Interests, Certificate of Ethics Tratning, and
Sunshine Declaration System Component Feature Set A

The Departmerit Liaison will test all features in Appendix B, marked as Feature Set A, and
_ document in a report whether the features conform to their descriptions. The Department
Liaison will make the report available to the Coniractor upon completion.

Acceptance Test of Statement of Economic Interests, Cerﬁﬁéate of Ethics Training, and
Sunshine Declaration System Component Feature Set B: ,

The Department Liaison will test all features in Appendix B, marked as Feature Set B, and
document in a report whether the features conform fo their Software Specifications. The
Department {.iaison will make the report available to the Contractor upon completion.

Acceptance Test of Statement of Economic Interests, Certlﬁcate of Ethics Training, and
Sunshine Declaration System Component Featule Set C: .

The Department {.iaison will test all features in Appendix B, marked as Feature Set C, and
document in a report whether the features conform to their Software Specifications. The
Department Liaison will make the report available to the Contractor upon completion.

Acceptance Test of Additional Ethics Commission Campaiga Finance Forms Component
Feature Set B:

The Departmcm Liaison will test all features in Apgendix B, maried as Feature Set B, and
" docunent in a report whether the feateres conform to ther Software Specifications. The Department
Liaison will make the report available 1o the Cofitractor o completice. _

P-500 (5-10) E2 ' ' [agrecment date]
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\ STATE OF CALIFORNIA
8 FAIR POLITICAL PRACTICES COMMISSION

428 J Street - Sirite 620 « Sacrementn, CA 95814-2329
{916} 322-5660 - Fax {516) 322-0886

June 20, 2013

Steven Massey

San Francisco Ethics Commission
25 Van Ness Avenue, Suite 220
San Francisco, CA g4102

Re: Certification of Electronic Filing System for San Francisco Ethics Commission
Statements of Economic Interests System Acceptance Number (SAN): 060600029-NFH-

0029

Dear Mr. Massey:

Congratulations! We are pleased to inform you that your agency’s system for electronic
filing of the Statements of Economic Interests (Form 700) has been approved. We are
excited to see agencies moving toward electronic filing systems, which have been shown fo
provide several benefits — time and cost savings for the agency, easier filing and time
savings for filers, and increased transparency for the public.

As a condition of your approval, within 14 days, please provide the FPPC with a Form
700 that includes the required electronic date stamp and the System Acceptance Number
(SAN), as assigned above, displayed at the top of the first page of the Form 700.

As a reminder, pursuant to Regulation 18756, each agency is required to update its system

annually to conform with Commission-approved changes to the Form 7c0. In addition, if
a significant change of product or system architecture takes place, an agency must request

re-certification.
If you have any questions, please feel free to contact us at 916-322-5660.

Sincerely,

oo -
i

Manager, Filing Officer Programs ief Information Officer

Commission Chair Ann Ravel - Commissianers Eric S, Casher - Sean Eskovitz - Gavin Hachiya Wasserman - Patricia Wynine

~-220-
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Alex Padilla
California Secretary of State

What can we help you with?

Search

Vendors and Service Providers Approved for Electronic
Fllmg in California

Vendor

Aristofle inc.

205 Pennsylvania Ave., SE
Washington, DC 20003
(800) 243-4401

- compliance@aristotle.com

. {maitto:compliance@aristotle.com)

- www.aristotle.com (http:fiwww.aristotle.com/)

Auburp Quad
P.O.Box 390728
Cambridge, MA 02139
(617) 500-2300

California Society of Anesthesiologisis

| 1650 S. Amphlett Bivd., # 212
{ San Mateo, CA 94402

{650) 345-3020

' Campaign Forms Approved  Lobbying Forms Apbroved

Form 410
Form 450
Form 460
Form 461
Form 465
Form 496
Form 497

Form 487

i Form 460

42
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Capital WehWorks

926 J Street. # 807

' Sacramenic, CA 858614
+ (916) 4441424

: www.easydisclosure.com
* (hitp:fwww.easydisclosure.com/)

Form 460
Form 461
Form 465
Form 496

¢ Form497

Form 601
Form 602
Form 603
Form 604

Form 805
* Form 606

Form 615

: Form 625
: Form B30
* Form 635
- Form 635-C
. Form 640
: Form 645

: Cision

. 12051 indian Creek Court

Beltsville, MD 20705

| Tel: (301) 459-2590

. Fax: (301) 459-2627 -
GRSupport@cision.com

| (mailto:GRSupport@cision.com)

' www.cision.com (http:/www.cision.com)

CompleteCampaigns.com

3635 Ruffin Road

.- Third Floor

San Diego, CA 82123

Phone: (888} 217-8600

Fax: {858) 634-5111

* www,.CompleteCampaians.com

{http:/ww.completecampaians.com/}

Data + Imagination, Inc.

| 11423 Moorpark St,

| Studio City. CA 916062

. {818)985-6100

: wivw.dataplus.com (hitp:iwww.dataplus.com/)

bDC

805 15th St, NW, Suite 300
Atin: Peter Sherman
Washington, DC 20005
(202) 830-2038
www.ddcpublicaffairs.com/
{http:/fwww.ddcpublicaffairs.com/)

¢ Form410
Form 425
Form 450
Form 460
Form 461
. Form 495
. Form 496
~ Form 497

" Form 410
Form 450
Form 460
Form 461
Form 465
Form 485

: Form 496

¢ Form 497

. Form 410

| Form 450

: Form 460

Form 461

- Form 465

: Form 470
Form 470-5
Form 485
Form 486
Form 497

Form 460 .
Form 461
Form 497

-224-
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Outsourcing Services

Contact: Bill Donelson

* Donelson & Associates

' POBox 24553
Nashville, TN 37202-4553

" Phone: (615) 845-7080
Website: hitp-/lwwwmicroPAC net
{http-www.micropac.neth
Ermail; microPACEmicroPAL et
{raiito:microPAC@micro®AL net)

—-225-

DirectFile, inc. Form 410
P.0O. Box 362 Form 4860
" Fresno, CA 83708 ' Form 461
. (558) 266-3453 ; Form 465
< www.directfile .com (hitp:/iwww.directfile.com/} ; Form 485
| Form496
Form 487
; Emily's List | " Form 460
! 1120 Cannecticut Avenue, Suite 1100 - Form 465
. Washingion, DC 20036
- {202) 326-1400
' www.emilyslistora (http:www.emilyslist orgl)
Filpac . Form 460
3624 Lieb Street
Columbus, OH 43214
(614) 442-5622
- wwwifilpac.com (hitp:/Avww filpac.coml}
ISPOLITICAL (ISPOLETICAL.com) Form 410
4142 Adams Ave., Suite 103-550 Form 460
San Diego, CA 92116 Form 496
Office: (800) 962-0062 - Form 487
Email: support@ispolitical.com
(mailio:support@ispolitical.com)
" Web Site address: www.ispolitical.com
: {hitp:iiwww.ispolitical.com/demo-home/political-
' campaignpaccommittee-compliance-reporting/)
microPAC Palitical Action Commiitiee InfoSystem and Form 460

44



Marietta, GA 30066

(770) 783-1134
www.pasofisolutions.com
{http:/Awww.pasoftsolutions.cami}

—-226-

NetFile , Form 400 Formm 601
2707 Aurora Road Form 401 Form 802
Mariposa, CA 85338 ¢ Form 402 Form 603
- Tel (209) 742-4100 . Form 410 . Form 604
Fax (209) 381-2200 1 Form 425 : Form 605
sales@netfile.com (mailto:sales@neftfile.com) Form 450 ; Form 606
www.netfile.com (hitp:/www.netfiie.com/f) Form 460 Form 607
< Form 461 Form 615
. Form 465 : Form625
. Form 470 | Form 630
. Form 470-5 . Form 635
" Form 495 . Form635-C
! Form 496 * Form 640
© Form 497 . Form 645 -
Form 498 { Form 690
. NGP VAN, Inc. © Form410
© 1101 15th StNW, Ste 500 - Form 425
| Washington, DC 20005 ~ Form 460
| Tel (202) 686-9330 . Form 461
. Fax(202)686-9331 | Form 465
www.ngpvan.com (http:/www.ngpvan.com/} Form 495
’ Form 496
Form 497
Form 498
Olson, Hagel & Fishbum LLP Form 400 Form 601
555 Capitol Mall, #1425 Form 401 Form 602
© Sacramento, CA 95814 " Farm 402 Form 603
| (916) 442-2952 , ¢ Form 410 * Form 604
www.olsonhagel.com (http:/’www.olsonhagel.com/} . Form 425 . Form 605
‘ ‘ © Form 450 . Form 606
. Form 460 ¢ Form 607
: Form 461 © Form615
- Form 465 . Form 625
~ Form 470 . Form 630
. Form 470-S ' Form 835
. Form 485 | Form 635-C
Form 495 Form 640
Form 437 Farn 645
Form 488 Foen 690
PASoft Solufions & Services Form 410
3595 Canton Road, Suite A9 #122 Form 460
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Form 410

PCC Technology Group
2 Bamard Lane Form 425
Bloomfield, CT 06002 Form 460
. (860) 466-7235 . Form 461
capture cig.com {mailfo:capture@pcctg.com - Form 485
' www.pcetg.comn (hitp:liwwwpcctg.coml} Form 470
: Form 470-8
Form 485
" Form 497
Pontecchio Form 410
. 35583 Canion Road, Suite 206 i Form 460
! Marietta, GA 30066
© (770)517-2116 -
www .pontecchio.com
. Public Affairs Support Services, Inc. - Form425
. 1020 N. Fairfax Street, 5th Floor : Form 460
| Alexaridria, VA 22314 . Form 461
. (703)684-2915 { Form 465
“www.pacperfect.com {http:/www.pacperfect.com/) ' Form 497
Form 496

Quest Information Systems, Inc.
8720 Castle Creek Pkwy E Dr, Sufie 231
Indianapalis, IN 46250

- (317)806-8800

- sales@dquestis.com (maikko:sales@questis.com)

www.questis.com {http:/lwww.questis.com/}

4

Race Trax, LLC
. P0.Box322
. 12125 Hwy 82, Suite 114
. Woodstock, GA 30188
. (770) 926-5942
. www.Racetrax.com {http;/iwww.racetrax.com/}

~227-

: Form 601
. Form 602
| Form 603
{ Form 604
* Form 605
. Form 606
Form 807
. Form 615
Form 625
Fam 830
Form 635
Form §35-C
Farn 640
Form 645
Form 690
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RunForOffice.com
879 Hamison St

! San Francisco, CA 94107

© (415) 5467430

i www.RunForOffice.com

- (http:/www.runforoffice.comi)

SouthTech Systerms

4181 Flat Rock Drive, Suite 300

| Riverside, CA 92505

(951) 354-6104

. grant.gvulnazaryan@southtechsystems.com

{mailto:grant.gvulnazaryan@southtechsystems.com}

www.SouthTechSystems.com _
{btip:/Mmwww southtechsystems.com/)

- Statecraft, Inc.
- 8618 Notingham Place
~ La Jolla, CA 92037

Tel (800) 984-6789

: Fax(858)452-8688
www.statecraft.com {hitp:/mww.statecraft.com/)

Form 410

» Form 425
i Form 450

Form 460
Form 470
Form 470-8
Form 496
Form 497

Form 601
Form 602
Form 603

. Form 804

Fom 606
Farm 607
Form 615

- Form 625
" Form 630
© Form 635

i
1

Form 635-C
Form 640
Form 845

* Form 690

Form 400
Form 401
Form 402
Form 410
. Form 425
Form 460
. Form 461
i Form 465
" Form 498

- Form 497

Form 498

-228-

Form 601
Form 602

Form 603
Form 604

. Form 605
© Form 606
- Form 607
- Form&15
! Form 625
" Form 630

Form 635

" Form 835C

Form 640
Form 645
Form 890
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ETHICS COMMISSION
C11Y AND COUNTY OF SAN FRANCISCO

PRESS RELEASE
SUSAN T, HARRIMAN .
Cpaweerson | Contact: For release:
Er GUSURUMA John St. Cl’oix ' April 10’ 2007
11 GUSUE
VICE CHAIRPERSON (415) 252-3100
EILEEN HANSEN SUMMARY OF ACTIONS TAKEN AT APRIL 9, 2007 MEETING
COMMISSIONER

Jamenne S, Stopey| At its meeting on April 9, 2007, the San Francisco Ethics Commission took the

COMMISSIONER . .
’ following action:
CHARLES L. WARD L. . : i

COMMISSIONER e After receiving testimony from the departments and public comment,

JoHN ST. CROIX initially adopted, by a 3-0 vote, the Statements of Incompatible Activities

EXBECUTIVE DIRECTOR . .. .
(*SI1As™) for the Airport Comrmission, the Department of Human Resources,

and the Taxi Commission. Under the law, the City will engage in meet and
confer sessions with the affected unions prior to final adoption of the SIAs
by the Commission.

» Considered and continued until the next meeting its consideration of draft
regula‘tions' to implement section 3.216 of the Campaign and Governmental
Conduct Code related to gifts from restricted sources, and three additional
amendments to regulations governing conflicts of interest.

e (Considered an overview of federal, staie and local laws governing lobbyists.
The Commission expects to consider possible changes to the Lobbyist
Ordinance. San Francisco Campaign and Governmental Conduct Code
section 2.100 et seq., at its meeting in June 2007.

e Approved by a vote of 3-0 a proposal to provide an electronic online filing
systcfn for campaign disclosure reports using a private vendor.

s  After receiving public comment, adopted by a3-0 vote, a revised template

_ for the Statements of Incompatible Activities.

25 Van Ness Avenue, Suite 226- San Frﬁncisco, CA 94102-6053s Phone (415) 252-3100 » Fax (415) 252-3112 48

E-Mail Address: ethics.commission@sfgov.org - Web site: sfoov.org/ethics
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e  Afier receiving public comment, adopted by a 3-0 vote, proposed regulations to_
implement provisions of the Campaign Finance Reform Ordinance as well as
amendments o existing regulations.

¢ The Commission’s next regular meeting will be held on Monday, May 14, 2007, ar
5:30 p.m. in Room 408 City Hall.

#

The Ethics Commission, established in November 1993, serves the public, City employees and officials and candidates for public office through
education and enforcement of ethics laws. Its duties incitude: filing and auditing of campaign finance disclosure statements, lobbytst and
campaign consuliant registration and regulation, administration of the public financing program, whistieblower program, conflict of interest
reporting, investigations and enforcement, education and training, advice giving and statisticat reporting,

S:\Commission\Meeting Summaries\20074.9.07.doc

-230-
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ETHICS COMMISSION
Ity A_ND_COUNTY OF SAN FRANCISCO

PRESS RELEASE

BEVERLY HAYON
Ccuawrerson | Contact:

John St. Croix Aprii 23, 2013

For release:

Vo e (415) 2523100
BENEDICT Y. FUR SUMMARY OF ACTIONS TAKEN AT APRIL 22, 2013 MEETING
COMMISSIONER -

Jammnng S, STupLey | At its regular meeting on April 22, 2013, the San Francisco Ethics Commission took
CoMMISSIONER | the following actions:
Jorn St. Crorx

EXECUTIVE DIRECTOR e By avote of 3-0, granted a waiver to Jonathan Pearlman from the ban on
compensated advocacy under San Francisco Campaign and Governmental
Conduct Code section 3.224. Mr. Pearlman is a licensed-architect who occupies
Seat 3, the architectural historian seat, on the Historic Preservation
Commission.

¢ By a vote of 3-0, approved regulations to require signers of electronic campaign
finance reports to file a completed Signature Verification Form with the
Commission. A regulation adopted by the Commission is effective 60 days
after its adoption unless before the expiration of the 60-day period, the Board of
Supervisors vetoes the regulation by a two-thirds vote.

e By a vote of 3-0, with respect o a renewed contract with Netfile for
_professional services, determined that contracting out is the most effective way
of providing an electronic filing system that meets the needs of the Ethics
Commission, its filers and members of the public.

The next meeting of the Commission will be a special meeting to be held on Thursday,
May 3¢ 2013 in Room 416 City Hall. The special meeting will be held because the
Commission’s regular 4™ Monday of the month meeting in May 2013 fallson a
holiday.

Jr
The Efucy Commission, astablished in November 1993, serves the public. City employees and officials
and candsdaies for pebis; offce through education and enforcement of ethics laws. Its duties include:
filme =g suditing of campaten finance disclosure statements, lobbyist and campaign consultant
regisraton and regubeon, administration of the public financing program, whistieblower program,
conffict of imterest reposting, investigations and enforcement, education and training, advice giving and

statistical reporting.

S\Commission\Mecting Summanes\20134.22.13.doc

25 Van Ness Avenue, Suite 220 o San Francisco, CA 94102-6033e Phone (415) 252-3100e Fax (415} 252-3112 50

E-Mail Address: ethics.commission@sfeov.org Web site: http://www.sfethics.org
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PRESS RELEASE

Contact:. ,. For release:
John 8t. Croix : December 15, 2009

(415) 252-3100

SUMMARY OF ACTIONS TAKEN AT DECEMBER 14, 2009 MEETING

At its meeting on December 14, 2009, the San Francisco Ethics Commission took the
following actions: ' ' :

Determined, by a vote of 4-0, that continuing its contract with Netfile is the
most efficient way for the Ethics Commission to provide electronic filing
services related to the Commission’s campaign finance, financial disclosure and
lobbyist reports;

Adopted, by a series of 4-0 and 5-0 votes, amendments to the Commission’s
regulations for the Lobbyist Ordinance, San Francisco Campaign and
Governmental Conduct Code section 2.100 et seq. The amendments implement
the changes to the Ordinance that will take effect on January 1, 2010. They
delete regulations that are no longer necessary; clarify that a person
communicating with a City officer on behalf of a labor union is making a
contact under the Ordinance unless the communication relates to the working
conditions of employees represented by a collective bargaining agreement or

- memorandum of understanding with the City; require a lobbyist to supply a

digital color photograph to aid identification; permit a business, firm or
organization to register and file reports on behalf of individual lobbyists; and
require each lobbyist to register and submit information required under the
Ordinance using the Commission’s online filing system. .

Adopted, by a 5-0 vote. technical amendments to the Commission’s regulations

for the Campaign Finance Reform Ordinance (CFRO), San Francisco Campaign

and Governmwental Conduct Code section 1100 et seq. Such amendments
implement the changes to the CFRO that =1l take effect on January 1. 2010.
The Commisston also adopted. by scparate 53-0 votes, a regulation clarifying that
a candidate committee would not violate the committee’s trust account limit if it
transfers excess contributions 1o the candidate’s campaign contingency trust
account within two business days of depositing those contributions, and a
regulation clarifying how the Commission would lift voluntary expenditure
ceilings. _ i ' :
Approved, by a 4-1 voie, a recommendation that the Commission submit, for
the 2010-2011 fiscal year, a budget request at this year’s budget figures.

-232-

51



The Commission’s next scheduled meeting will be held on Monday, January 11, 2009, at
5:30 p.m. in Room 408 City Hall.

#

The Ethics Commission. established in November 1993, serves the public, City employees and officials and candrdates for public office throegh
education and enforcement of ethics laws. Its duties include: filing and auditing of campaign finance disclosure staiements, iobbvist and campaign
consultant registration and regulation, administration of the public financing program, whistlebiower program, conflict of interest reporting,
investigations and enforcement, education and training, advice giving and statistical reporting.

SACommission\Meeting Summaries\2009412.14.09.doc
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Department of Human Resources

City and Couﬁty of San Francisco
' PERSONAL SERVICES CONTRACT SUMMARY

DATE: 6/4/2013

DEPARTMENT NAME Ethics Commission : __ DEPARTMENT NUMBER 18
TYPE OF APPROVAL: L[] EXPEDITED XIREGULAR (OMIT POSTING )

[ CONTINUING A [J ANNUAL
TYPE OF REQUEST: '

[HNITIAL REQUEST  [XIMODIFICATION (PSC#4081:09/10)
TYPE OF SERVICE: Electronic Filing System

FUNDING SOURCE: General Fund -

PSC AMOUNT: $270.000 ' PSC DURATION: Qctober 1, 2010 — September 30, 2013
MODIFCATION #1 PSC AMOUNT: $687.000 PSC DURATION: October 1, 2013 — September 30, 2018
TOTAL PSC AMOUNT: $957.000 TOTAL PSC DURATION: October 1, 2010-September 30, 2018

1. DESCRIPTION OF WORIK .
A. Concise description of proposed work:

The Ethies Commission cutrently contracts with a private vendor to provide an electronic filing system to file sthics forms and maintain its filing records
databases. The forms inclade Fair Political Practices Commission (FPPC) and local campaigt: finance forms, statements of economic interests, sunshine
declarations, lobbyist reports and campaign consultant reporis. The Secretary of State’s approval is required for filing sysfems that submit electronic FFPC

" campaign finance forms and the Ethics Commission can only contract with vendors on the Secretary of State’s certified vendor list. FPPC approval is required for
filing systems that submit electronic FPPC Statement of Econcmic Interests. The Ethics Commission requires a service that includes web-based filing software
for filers, a back-office administration sysiem, a database, and a seamh engine for on-line public disclosure. This system must be hosted by the vendor’s server

infrastructure.

B. Explain why this service is necessary and the consequences of denial:
The Ethics Commission is required by state and local law to provide an electronic filing system. See San Frameisco Campaign and Governmental Conduct Code §
1.112, California Government Code section §& 84600 et seq, and Ethics Commission Regulation 2.140(a}-1. ‘The Ethics Cornmission currently offers an :
electronic filing system to comply with these laws and regunlations by coniracting with the only agency vendor solution in the state that produces an electronic
filing and management systern that is corrently certified by the Secretary of State. This system is nsed by over 30 other local California jurisdictions. Since its
initiation, the Ethics Commission has deployed new electronic forms, made significant improvements to ease the accounting process for campaign finance filers,
and provided public access to the Commission filing records database of over 59,000 filing records. By working with other California jurisdicﬁons with similar or
the same ethics filing requirements, the Commission significantly reduces the cost of providing electronic filing and management systems by using the same

" software statewide. Failure to provide an electronic filing system for filers will expose the Ethics Commission to legal jeopardy and cause significant setbacks to

the advances in electronic filing made during the existing confract,

C. Explain how this service has been provided in the past (if this service was previously approved by the

- Civil Service Commission, indicate most recent personal services contract approval number):

The Department of Technology (DT) pmwded an electronic filing system to the Ethics Commission from 1999-2007. This provided for the electronic submission
of one type of FPPC campaign finance form. In 2007 DT terminated support for the systern and was tnable to prowde a cost effective replacement compared to
an aliernative sysicm currently on the market that was already in use by other jurisdictions statewide, and to build the additional electronic forms and public
disclosure services the Ethics Commission required. On August 20, 2007, the Civil Service Commission approved the Ethics Commission Tequest to contract out
for an electronic filing system with PSC# 4000-07/08. On Febmary 1, 2010, the Civil Service Commission approved the Ethics Commission request to coatinue
10 contract out for an electronic filing system with PSC# 4081-09/10.

D. Will the contract{s} be renewed:
Yes, the contract will reed 1o be renewed. Unless the Secretary of State is capable of providing local jurisdictions with a certified, equivalent system in the fisture,
ftis hke}y that the same vendor will be selected.

2. UNION NOTIFICATION: Copy of this summary is o be sent to employee organizations 2s appropriate
{refer to instructions for specific procedures):

Local 21 o 6/4/2013
Union Name -~ Signdfure of person mepiiing 7 Taxing Torm— Daie
Union Name Signature of person mailing / faxing form . Date
RFP sent to ‘ , Ont .
Union Name Date Signature

Rttt L n e LRt b bt e R L iR St RS B R Rl e e LR S LS S RS 2 B e s B 2

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#
STAFF ANALYSIS/RECOMMENDATION:

53

CIVIL SERVICE COMMISSION ACTION: ,
PSCFORM 1 (9/96)
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City and County of San Francisco Department of Human Resources

3, DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise: -
Requires knowledge of local and state carnpaign finance, lohbyist and financial disclosure laws and regulations, local campaign consultant regulations, and
Secretary of Stale and FPPC regulations and data requirements.” Programmers, databasc administrators and server technicians would be néeded for the City to
independently create an electronic filing system service to match the capabilitics of a private service provider. Support technicians would be peeded fo provide
sugport during business and afler hours, . )
B. Which, if any, civil service class normally performs this work?
LT. classes in the 1041-1044 and 1051-1054 series would Hkely develop and maintxin an electronic fifing

system.
C. Will contractor provide facilities and/or equipment not currently possessed by the City? Hyes,

explain: :
“Ves. The vendor will use a server infrastructure that the Eihics Commission does not have the resources to reproduce as well a5 off-site backup facilities. The

server mfrastructure must be able to handle high vohmmes of traffic during filing deadtines. In additior, the vendor has over a decade of experience workding

with the Secretary of State’s electronic format for financial disclosure documents.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. ‘Explain why civil service classes are not applicable: o -
DT has informed the Commission that it is not in the practice of competing with viable and cost effective private software solutions. Since private vendors
offering these services use proprietary software and their own server infrastructure, development and maintenance is only performed by the vendor, Civil
service employees would be unable to provide support for the system. . .

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
The Bthics Commission believes a new civil service class would be unnscessary for this project.

5. ADDITIONAT INFORMATION (if "yes", attach explanation) ~ : Yes No
A. Will the contractor diréctly sapervise City and County employees? L] :

. B. Will the contractor train City and County employees? ' < ] ‘
Initial staff training for new features or forms is provided by the contractor. Further training of other staff, filers, and members of the public will be provided by
Ethics Commission siaff. : Co ) ‘

C. Ate there legal mandates requiring the use of contractual services? | L] X
D. Are there federal or state grant requirements regarding the use of ] X

contractual services?

E. Has a board or commission determined that coniracting is the most -
effective way to provide this service? (See Attached Summary of Actions Taken at April 22, 2013 Ethics Commission meeting)

F. Will the proposed work be completed by a contractor that has a 1

current personal services contract with your department?
The Ethics Commission will use the same vendor, Netfile, that provided the service under PSC# 4000-07/08 and PSC# 4081-09/10.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: / : :

Stkrature of Departtyental Personal Services Contract Coordinator.

Mabel Ng - , ' 415-252-3102
Print or Type Name k - Telephone Number
B 25 Van Ness Avenne, STE 220
San Francisco, CA 94102

Address
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ScoTT K. HELDFUND

PRESIDENT

E. DENNIS NORMARNDY
VICEPRESIDENT

DOUGLAS S, CHAN |

COMMIBSIONER

KaTeE FAVETTL
ConMNISSIONER

GIvA M. ROCCANOVA.

COMMISSIONER

JENNIFER C. JOANSTON.
EXECUTIVE QFFICER

CIviL SERVICE COMMISSION
Crty AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE
WIAYOR

Aungust §, 2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT REVIEW -OF REQUEST FOR &PPROVAL OF PROPOSED
PERSONAL SERVICES-CONTRACT NUMBERS 4009-13/14
THROUGH 4011-13714; 4081-09710; 4009-11/12; 4092-10/113
- 4200-06/07; 4005-11/12 AND 4095-08/09.

At its meeting of August 5,2013 the Civil Service Cominission had for its
consideration the above matter. _

Thie Commission:

1) Approved PSC #4010-13/14 with the condition that section 4A is amended
and submitted to the Department of Human Resources and the Civil Service
Commission.

2) Adopted the report; Approved the request for all contracts. Notified the
Office of the Controller and the Office of Contract Admimstration.

: If this matter is subject o Code of Civil Procedure (CCP) Section 1094.5, the
time within whieh judicial review must be sought is set forth in CUP Section 1094.6.

CIVIL SERVICE COMMISSION
e /‘;
; :z;‘{« \ai/‘_" g oo
JENNIFER JOHNSTON

Executive Officer
Attachment

Ce: Cynthia Avakian, San Francisco International Amport
Parveen Boparai, Municipal Transportation Agency
~ Micki Callahan, Department of Human Resources
* Stacey Camillo, Department of Public Works
Shamica Jackson, Public Utilities Commission
Rebekah Krell, San Francisco Arts Commission
Bree Mawhorter, San Francisco Sheriff’s Department
Mabel Ng, San Francisco Ethics Commission
Commission File
.Chron
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Department of Human Resources

City and County of San Francisco )
PERSONAL SERVICES CONTRACT SUMMARY

DATE: 12,21/09

DEPARTMENT NAME Fthics Commission DEPARTMENT NUMBER 1§
TYPE OF APPROVAL: L] EXPEDITED IXIREGUL AR (OMIT POSTING 3

- [ CONTINUING (] ax~vaL
TYPE OF REQUEST:
INITIAL REQUEST  [LIMODIFICATION (PSC# )

TYPE OF SERVICE: Elecuronic Filing Sysiem

FUNDING SOURCE: Genera] Fund
PSC AMOUNT: $270.000 PSC DURATION: Qctober 1, 2010 — September 30, 2013

1. DESCRIPTION OF WORK

A. Concise description of proposed work:
jvate vendor to provide an electronic filing system to file ethics forms and maintain f1s filing

The Ethics Commission currently contracts with a pri
records databases. The forms include Fair Political Practices Commission (FPPC) and local campaign finance forms, statements of economic

interests, sunshine declarations, lobbyist reports and campaign consultant reports. The Secrelary of State’s approval is required for filing systems
that submit electronic PPPC forms and the Ethics Commission can only contract with vendors on the Secretary of State’s cestified vendor list. The
Ethics Cammission requires a service that incJudes a web-based filing software for filers, a back-office administration system, a database, and a
search engine for on-line public disclosure. This system must be hosted by the vendor®s server infrastructure.

B. Explain why this service is necessary and the consequences of denial:
The Ethics Commission is required by state and local taw to provide an electronic filing systern. See San Francisco Campaign and Governmental
Conduct Code § 1.112, California Government Code section §§ 84600 et seq, and Ethics-Commission Regulation 2.140{a}-1. The Ethics
Commission currently offers an electronic filing system to comply with these laws and regulations by contracting with the only agency vendor
solution in the state that produces an clectronic filing and management system that is currently certified by the Secretary of State. This system is
used by 19 other local California jurisdictions. Siace its initiation, the Ethics Commission has deployed five new electronic forms, made
significant improvements 10 ease the accounting process for campaign finance filers, provided public access 1o the Commission filing records
database of over 31,000 records, and made over 15,500 records viewabie on the internet. In addition, Lobbyists will begin electronic filing in

January, 2010 through the existing contract and this system will be the only accepted filing method. By working with ather California jurisdictions
with similar or the same ethics filing requirements, the Commission significantly reduces the cost of providing electranic filing and management
systems by using the same software statewide. Failure to provide an electronic filing syster for filers will expose the Ethics Commission to legal
jeopardy and cause significant setbacks to the advances in electronic filing made during the existing contract.

. Explain how this service has been provided in the past (if this service was previously approved by the

Civil Service Commission, indicate most recent personal services contract approval number):

The Deparument of Technology provided an electronic filing system to the Ethics Commission from 1999-2007. This provided for the electrenic
submission oF one type of FPPC campaign fimance form. In 2007 DTIS terminated support for the system and was unable to provide a cost

ment compared to an altemnative sysiem currently on the market that was already in use by other jurisdictions statewide, and to

effective replacer
build the additional electronic forms and public disclosure services the Ethics Commission required. On August 20, 2007, the Civil Service

Commission approved the Ethics Commission request to contract out for an electronic filing system with PSC¥ 4000-07/08
D. Will the contract(s) be renewed:

Yes. the -onwact will need o be renewed. Unless the Seeretary

svstem in the futre, it is Hkely that the same vendor will be selected.

of State is capable of providing local jurisdictions with a certified. equivalent

3. UNION NOTIFICATION: Copy of this surmmuary is to be sent to employee OrAriZatws 25 SPPrOPNas
trefer 1o msiructions for specific pmcedur/e.y:

P — —_—
Local 21 e C 12710
Umon Name Sfonature of persofmailirg” faxing form Date
Union Name Signature of person mailing . faxing form ~ Date
RFP sent 10 . on .
Union Name Date Signature

e R e S PSP S S L LS i e
FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# .
STAFF ANALYSIS,!RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION: '
PSCFORM I (%/96) 59
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City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A. Specify required skills and/or expertise: _
Requires knowledge of local and state campaign finance. Jobbyist and financial disclosure laws and regulations, local campaign consultant
regulations, and Seeretary of State and FPPC regulztions and data requirements. Programmers. database administrators and server technictans
would be needed for the City to independently create an electronic filing system service 1o match the capabilities of a private service provider
Suppor? technicians would be needed 1o provide support during business and afier hours.

B. Which, if any, civil service class normally performs this waork?
I.T. classes in the 1041-1044 and 1051-1034 series would likely develop and maintain an elestronic filing system.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes,

explain:

Yes, The vendor will use a server infrastructure that the Ethics Commission does not have the resources to reproduce as well as off-site backup
facilities. The server infrastructure musi be able to handle high volumes of traffic during filing deadlines.

4. WHY CLASSIFIED CIVIL SERVICE CANNQT PERFORM

A. Explain why civil service classes are not applicable:
DT has informed the Commission that it is not in the practice of competing with viable and cost effective private software solations. Since
privale vendors offering these services use proprietary software and their own server infrastructure, development and maintenance is only
perforined by the vendor. Civil service employees would be unable to provide support for the systen.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
The Ethics Commission believes a new civil service class would bé unnecessary for this project.

5. ADDITIONAL INFORMATION (if "ves", attach explanation) : © Yes No

A. Will the contractor directly supervise City and County employees? 4 X

B. Will the contractor train City and County employees?
Initial staff training for new features or forms is provided by the contractor. Further training of other staff, filers, and members of the public will

be provided by Ethi¢s Commission staff.

-C. Are there legal mandates requiring the use of contractual services? ] Ei _
D. Are there federal or state grant requirements regarding the use of ]

contractual services?

E. Hasa board or commission determined that contracting is the most ' £
effective way to provide this service? (See Attached Summary of Actions Taken at December 14, 2009 Ethics Commission
meeting)

F. Will the proposed work be completed by a contractor that has a > 4|
current personal services contract with your department?

THE ABOVE I?\'FORM.—\TIO.\"- IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD:

el ——
T T
f T - -

Signature of Departmental Persoﬂq] Services Contract Ceordinator
' i
Mabel N¢ 415-252-3102
Prini or Type Name ] ’ Telephone Number
25 Van Ness Avenue, STE 220
San Francisco. CA 94102
Address
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CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRMEIS'

( GAVIN NEWSOM ~8 PH I a2
MAYOR ’ SAN b
- RAKCTS
ETHICS OH*’!S\‘QLQ)Q
3y
February 4, 2010 ———u____
MORGAN R. GORRONO NOTICE OF CIVIL SERVICE COMMISSION ACTION
PRESIDENT : _ .
" SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
E. DERNIS NORMANDY PERSONAL SERVICES CONTRACYT NUMBERS 4081—09!10
VICE PRESIDENT THROUGH 4090-09/10.
DONALD A, CASPER Af its mesting of Februarv 1, 2010 the Civil Service Commission had for Its

COMMISSIONER | consideration the above matter,

MARY Y. JUNG PLEASE NOTE; 1t is important that a copy of this action be kept in the
department files as you will need it in the future as proof of Civil

COMMISSIONER
Service Comumission approval. Please share it with everyone
responsible for follaw-up
Tt was the decision of the Comm:ssxon to:
ANITA SANCHEZ ' ) Wlﬂldraw PSC #4084-09/10 at the request of the Department of ﬂ]a

@) Continue PSC #4082-09/10 to the meeting of March 1, 2010.
(3) Postpone PSC #4085-09/10 to the meeting of March 1, 2010.
(&) Approve request for all remaining proposed personal services contracts.

o~

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time
within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COM].\AISSION

ANITA SAN
Executive Officer

Attachment

o Sheila Arcelona, District Attorney’s Office
Parveen Boparai, Mumicipal Transportation Ageacy
Rachel Buerkle, Department of the Environment
Micki Callahan, Homan Resources Director.
Gordon Choy, Department of Public Works
Jacquie Hale, Department of Public Health
Kan Hiun, Art Commission
"Shamica Jackson, Public Utilities Commission
Florence Kyaun, Public Utilities Commission
Julian Low, Mayor’s Office
Mabel Ng, Ethics Commission
Mary Ng, Department of Human Resources
Commission File
Chron ‘

Pl

Notify the offices of the Controller and the Office of Contract Administration.
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Department of Human Resources

City and County of San Francisco ‘
PERSONAL SERVICES CONTRACT SUMMARY

DATE: 8/2/07
'DEPARTMENT NAME Ethics Commission _ DEPARTMENT NUMBER 18
TYPE OF APPROVAL: [l EXPEDITED ‘ DXIREGULAR (OMIT POSTING )

[] cONTINUING {1 ANNUAL
TYPE OF REQUEST: : :

E INITIAL REQUEST [ IMODIFICATION (PSC# )
TYPE OF SERVICE: Electronic Filing System

FUNDING SQURCE: General Fund

PSC AMOUNT: $270.000 PSC DURATION: Qctober 1, 2007 — September 30, 2010

1. DESCRIPTION OF WORK

A. Concise deseription of proposed work: :
The Ethics Commission will contract with a private vendor to provide an electronic filing system service to file ethics forms. The forms include
Fair Political Practices Commission (FPPC) and local campaign finance forms, statement of economic interests, sunshine declarations, lobbyist
repotts and campaign consultant reports. The Secretary of State’s approval is required for filing systems that submit electronic FPPC forms and
the Bthics Commission can only contract with vendors on the Secretary of State’s certified vendor list. The Ethics Commission will sign on with a
service that includes a web-based filing software for filers, a back-office administration system, a database, and a search engine for on-line public
disclosure. This new sysiern must be hosted by the vendor’s server indrastructure, ‘

B. Explain why this service is necessary and the consequences of denial: -
The Ethics Commission is required by state and local law to provide an electronic filing system. See San Francisco Campaign and Governmental
Conduct Code § 1.112 and California Government Code section §§ 84600 et seq. The Ethics Commission currently offers an On-Line Filing
System (OLFS) to comply with these laws, but it is only capable of subnitting a single FPPC form. The Department of Telecommunications and
Information Services (DTIS) built the OLFS and provided support for the system through FY06-07. The DTIS has informed the Ethics
Commission it will no longer support the On-Line Filing System (OLFS) as of FY(7-08. The OLFS uses obsolete Lotus application technology
that the DTIS is no Jonger capable of supporting. If the Ethics Commission does not replace the OLFS immediately, the DTIS will require the
Ethics Commission to hire private consultants to maintain it and the Ethics Commission will be unable to expand the number of forms that can be
completed on-line. ‘The OLFS has become increasingly unreliable as filer demand increases. The DTIS has recommended to the Ethics
Commission to contract with a private vendor to replace the OLFS since the DTIS is incapable of providing a cost effective replacement compared
to what can be purchased in the market. Asking the DTIS to build an entirely new system from scratch, with all of the forms the Ethics
Commission plans to add to the system, would not provide any added benefit to the City compared to using a certified private vendor’s system.
Failure to supply a new electronic filing system for filers will expose the Ethics Commission to legal jeopardy and wipe out advances made in
transparent campaign finance reporting and governmental decision making.

C. Explain how this service has been provided in the past (if this service was previously approved by the

Civil Service Commission, indicate most recent personal services contract approval number):

The DTIS built the OLFS in 1999 and has provided support for the system through FY06-07.

D. Will the contract(s) be renewed:
Yes. it is possible the contract will need to be renewed: however, the Ethics Commission has oot r=ached a determmnation on this matter af this
time. This decision will likely be based on whether the Secretary of State is capable of providing local jurisdictions with a comparable system in

- the fumre and the vendor’s performance.

2. UNION NOTIFICATION: Copy of this summary is to be sent to emplovee orgamzshons as approgviale
(refer to instructions for specific procedures):

Local 21 ' 8297
. Union Name Signature of person mailing / faxing form Dente
Union Name Signam& of person mailing / faxing form Date
RFP sent to : ,on 7 .
Union Name : Date Signature

T L LT Tt I II IS SIS PRI ES 2SS L2
FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH#
STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:
PSCFORM 1 (or6) - ©BD
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City and County of San Francisco Department of Human Resonrces

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE -

A. Specify required skills and/or expertise:
Knowledge of local and state campaign finance and Jobbyist laws and regulations, local campaign consultant regulations, and Secretary of State
and FPPC regulations and data requirements is required. Programmers, database administrators and server technicians would be needed for the
City to independently create an electronic filing system service to match the capabilities of a private service provider. Trainers would be needed
to train staff to use the system  Software support technicians would be needed to provide support during business and afier bours.

B. Which, if any, civil service class normally performs this work?
LT. classes in the 1051-1054 series would likely maintain an electronic filing system.

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes,

explain: :

Yes. The velr?dor will use a server infrastructure that the Ethics Commission does not have the resources to reproduce.

4. WHY CLASSIFIED CIVIL, SERVICE CANNOT PERFORM

A. Explain why civil sérvice classes are not applicable: _ _
DTIS has informed the Commission that it isnot in the practice of competing with viable and cost effective private software solutions. Since
private vendors offering these services use proprietary software and their own server infrastructore, development and maintenance is only
performed by the vendor. Civil service employees would be unable to provide support for the system.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

The Ethics Commission believes a new civil service class would be unnecessary for this project.

5. ADDITIONAL INFORMATION (if "yes", attach explénatipn) ‘Yes No
A. Will the contractor directly supervise City and County employees? [] X
B. Will the contractor train City and County employees? o IX] Hl

The vendor will provide initial staff training on how to use and support the system. The Ethics Commission does not expect 0 receive more
than 5 hours of training. Afiér receiving training, the Ethics Commission staff will train filers how to nse the system. The Ethics staff will

receive training from the vendor, including clerks and administrative analysts.

C.- Are there legal mandates réquiring the use of contractual services? _ [ :
D. Are there federal or state grant requirements regarding the use of [] @

contractual services?

E. Has a board or commission determined that contracting is the most X []

effective way to provide this service?
The Ethics Commission determined that contracting is the most effective; both the Mayor and Board of Supervisors have allocated funds for this

program. | .
F.. Wil the proposed work be completed by a contractor that has a i
current personal services contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD: .

Signature of Departmental Personal Services Contract Coordinator

Mabel Ng 415-252-3102
Print or Type Name ' Telephone Number
25 Van Ness Avenue, STE 220
San Francisco, CA 94102
Address

66
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City and County of San Francisco . Department of Human Resources

PERSONAL SERVICES CONTRACT AWARD NOTICE

DATE:

DEPARTMENT: Fthics Commission DEPARTMENT 18
PERSONAL SERVICES CONTRACT NUMBER (PSC#): 4000-07)03
PERSONAL SERVICES CONTRACT APPROVAL DATE: August ‘zo_, 2007
WILL THIS CONTRACT BE AWARDED TO MULTIPLE CONTRACTORS? no
IF YES, THIS AWARD NOTICE IS FOR CONTRACTOR NUMBER __ OF ___
CONTRACTOR: Westcoast Online Information Systems, Inc., dba Netfile

AMOUNT: $270,000 DURATION: October 31, 2007 to October 30,2010

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF
THE DEPARTMENT HEAD. ' '

Signature of Departmental Personal Services Contract (PSC) Coordinator

Mabel Ng 415-252-3102
Print or Type Name Telephone Number

NOTE: At the same time the contract is awarded, the department must submit this form to Personal Services
Contracts, Department of Human Resources, 44 Gough Street, San Francisco, CA 94103.

LSHAREHRPPSCFORMNG DOC 028195 LI30PR

PSCFORM 2 (9/96)
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CiviL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

[a)
I

m -
. . i
GAVIN NEWSOM : o . = Z=
MAYOR . August 22, 2007 / ;,; :; .
NOTICE OF CIVIL SERVICE COMI\I(SSION ACTIO& -« i f
-3 : 31
) SUBJECT: REVIEW OF REQUEST FOR APPROVAL OFIEKOPGSEILJ
ALICIA D. BECERRIL PERSONAL SERVICES CONTRACT NUMBERS 4606-07/08
PRESIDENT THROUGH 4006-07/08; 4084-05/06; 4098-04/05 AND 4051-05704,
DONALD A. CASPFER )
- VICE PRESIDENT - At its meeting of Angust 20, 2007 the Civil Serv1ce Commission had for its
_ consideration the above matter. :
MORGAN R. GORRONO ] ,
COMMISSIONER It was the decision of the Commission to: 1) Postpone PSC #4004-07/08 to
Tnomas T.Ne | he meeting of September 4, 2007 at the request of the Public Utilities Cormmission,
commissiongr |  2nd; 2) Adopt the Human Resources Director’s report on all remaining contracts.
Notify the offices of the Controller and the Purchaser.
YU-YEE WU |
COMMISSIONER If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the
time within which judicial review must be sought is set forth in CCP Section
1064.6.
ANITA SANCHEZ CIVIL SERVICE COMMISSION
EXECUTIVE OFFICER [_\'
- ANITA SANCHEZ /JK
Executive Officer
Attachment
c:  Parveen Boparai, Municipal Transportation Agency
Rachel Buerkle, Department of the Exviromment
Conme Chang, Public Utlites Commission
Rior Dugan, Department of Telecormmrmication & Information Services
Ed Harrington, Controller
James Horan, Acting Huran Resources Director
Jennifer Johriston, Department of Humean Resources
Naomi Kelly, Office of Confract Administration
William Lee, Emergency Communications Department
* Galen Leung, San Francisco International Airport
Jonathan Nelly, Department of Human Resources
~ Mabel Ng, Ethics Commission
Rob Stengel, Emergency Communications Departrnent
Shawn Wallace, San Francisco Police Department
Commission File
Chron '
' . 68

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102—603_324@3 252-3247 ® FAX (415) 252-3260 ® www.sfgov arg/eivil_service/
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: HUMAN RESOURCES - HRD Dept. Code: HRD
Type of Request: Initial CModification of an existing PSC (PSC # )
Type of Approval: (expedited @Regular TAnnual UlContinuing O (Omit Posting)

Type of Service: Workers’ Compensation Subpoena and Document Retrieval Services

Funding Source: General and Special Funds PSC Duration: 4 years

PSC Amount: $1,200,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The City & County of San Francisco (CCSF} is permissibly self-insured for the payment of workers’
compensation benefits to its employees who may become ill or injured as a result of their work. The
Department of Human Resources {DHR) Workers” Compensation Division (WCD) adjusts the employee
claims for most departments. Approximately 1/3 of the claims are administered by a third-party -
administrator under contract to DHR. in the course of assessing CCSF's liability for claimed workers’
compensation benefits, CCSF and its contracted third-party administrator must obtain records, including

medical records, to support or deny such claims.

B. Explain why this service is-necessary and the consequence of denial:

The gathering of such evidence is necessary to ensure that public funds are properly and fairly dispensed to
eligible employees. The cost and volume of services required are extensive, as a single claim may require
the claims administrator to obtain records from multiple sources. Denial of this service would impair CCSF's
ability to assess liability for claimed workers’ compensation benefits in a timely manner.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This service has been provided for many years to WCD from various companies as part of claim-related
expenses. Due to increasing concerns regarding medical privacy, DHR wishes to implement contracts
that provide CCSF with more security for employee’s medical records and to increase cost-savings
through negotiating better rates than provided under the State Fee Schedule,

D. Wil the contract{s) be renewed?
Renewal will depend on program implementation outcome.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an existing
PSC by another five years, please explain why.
N/A '

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporiing documents):

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

7 Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or
preciude the use of Civil Service Employees. Include a copy of the applicable requirement or mandate.

-252-



B. Explain the gualifying circumstances:
The need for subpoenaed records varies depending on the nature of the workers’ compensation claim

and is thus intermittent. Per Chapter 4.5 Division of Workers’ Compensation, Subchapter 1, Article 12:
Document Copy and Electronic Transaction Fees CCR section 9980(f}: "Professional photocopier” is
defined by section 22450 of the Business & Professions Code. CCR section 9982(d}{2): “There will be no
payment for copy and related services that are provided by any person or entity which is not a
registered professional photocopier.” DHR is not a registered professional photocopier and is unable to

perform the services.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Retrieve medical and related records pursuant to signed

releases or subpoena through on-site and off-site photocopying and scanning of medical and related
records {including X-Rays and other diagnostics} into paper and/or searchable electronic formats such
as CDROMS, DVDs; Conduct searches for additional locations of other medical records that could be
obtained through facilities, medical providers; Index records; Bates-stamp/tab/page numbering, Review
and summarize records; and review of bills and recommendations for appropriate payment for copy
services provided through the claimant attorney, with the provision of expert witness services where
needed to help resolve a copy service lien filed with the Division of Workers’ Compensation Claims
Adjudication Unit. Section 22450 of the Business & Professions Code further defines the professional
photocopiers: A professional photocopief is any person who for compensation obtains or reproduces
documents authorized to be produced under Part 2.6 (commencing with Section 56) of Division 1 of, or
Chapter 1 {commencing with Section 1798) of Title 1.8 of Part 4 of Division 3 of, the Civil Code, or
Section 1158 of, or Article 4 {commencing with Section 1560) of Chapter 2 of Division 11 of, the
Evidence Code and who, while engaged in performing that activity, has access to the information
contained therein. A professional photocopier shall be registered pursuant to this chapter by the
county clerk of the county in which he or she resides or has his or her principal place of business, and in
which he or she maintains a branch office. - See more at: http://codes.findlaw.com/ca/business-and-
professions-code/bpc-sect-22450.htmi#tsthash.ciMx6CnU.dpuf

B. Which, if any, civil service class{es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No. '

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?

DHR Workers’ Compensation Division curréntly reviews the records, but does not have the resources to

retrieve medical and related records.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

- A. Explain why civil service classes are not applicable.
A third party is necessary to retrieve medical and related records and convert those records into

searchable electronic formats to ensure compliance with federal and state medical privacy regulations.
Many records may be located outside the nine Bay Area Counties and the State of California. DHR does
not have the resources to travel throughout the United States to retrieve records nor the professional
photocopier credential. Further, records must be retrieved from many geographic focales within
California or even outside of California, making it impossible to staff for a public agency.
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, due to increasing concerns regarding
medical privacy, DHR wishes to implement. a contract that provides CCSF with more security for
employee’s medical records and to increase cost-savings through negotiating better rates than

provided under the State Fee Schedule.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train'C'ity and County emﬁloyées and/or is there a transfer of knowledge
component that wili be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No. No. Tralmng will not be provided.due to the nature of the services.

C. Are there iegal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements régarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such applicable requirement.
No. :

E. Has a board or commission determined that contracting is the most effecti\re way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 06/02/2017, the Department notified the following employee organizations of this

PSC/RFP request:
all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Chanda lkeda Phone: 415-557-4944  Email: chanda.ikeda@sfgov.org

Address: 1 South Van Ness Ave, 4th Floor San Francisco, CA 54103

EETAKESE SRS SR EEEREE AT E R e kX EXF XTI X FERFFEFFkF S b kR R X FFFELTFEREFIELFELF IR TR TETLETXFLLREFE

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 42343 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC UTILITIES COM‘M[SSiON — PUC Dept. Code: PUC
Type of Request: nitial CIModification of an existing PSC (PSC # }
Type of Approval: ClExpedited  §Regular lAnnual [Continuing L1 (Omit Posting}

Type of Service: Qutreach and Marketing Services {C5-227)

. Fﬁnding Source: CleanPowerSF CUH978 CCA ~ PSC Duration: 4 yeérs 15 weeks

PSC Amount: 51,400,000

1. Description of Work
. A. Scope of Work/Services to be Contracted Out:
CleanPowerSF is now enrolling electricity customers throughout the City in phases over a multi-year period.

The Outreach/Marketing Consultants will continue to support the CleanPowerSF staff team by developing
and implementing outreach strategies to educate corisumers about CleanPowerSF and the choice between
PG&E and CleanPowerSF. The outreach will also help our customer retention efforts. The Contractor will
continue to provide targeted, specialized services as needed on a short-term basis specific to the launch

phases of the Program.

The consultant also provides CleanPowerSF with strategic counsel to develop the program’s operational
readiness, capacity and structure as the program continues to grow to maturity. Because CleanPowerSF is
unigue among SFPUC programs in that it operates is a competitive environment, the type of marketing and
outreach necessary to support the program requires skills and expertise that Communication staff team
does not yet possess. The Co_ntractor'has and will continue to provide those specific, market-oriented
outreach and communication services while also working with current CleanPowerSF staff to bring those
capabilities in-house for the Jong-term operation of the Program.

B. Fxplain why this service is necessary and the consequence of denial:

Customers will have the opportunity to opt-out of CleanPowerSF and stay with PG&E, and we anticipate
that there may be confusion in the market. CleanPowerSF needs an aggressive outreach/marketing
program to educate and retain customers, and the particular expertise and skillset of the Consultant to
support in-house staff in these efforts. if this request is denied, CleanPowerSF will be at a severe
-disadvantage competing with PG&E for customers, which could impact revenues and impede the program’s
growth {and associated environmental benefits that the program provides).

"C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
CleanPowerSF is currently supported by an existing outreach/marketing contract, CS-227, which was
originally approved in 2012. The PSC No. 4075-11/12 has expired. However, due to operational
challenges early in the program's development, the contract was dormant for most of its original term
as the launch schedule of CleanPowerSF was delayed and extended. As a result, it is necessary to
extend the term of this Contract accordingly to match the program's revised launch timeline.

D. Wil the contract(s) be renewed?
No.
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. I this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an existing
PSC by another five years, please explain why.
Operational considerations have delayed the launch of CleanPowerSF, and have limited the speed at
which the program can grow to maturity (full enroliment). As a result, work in earnest did not begin on
the Contract until mid-2015, and additional time is necessary to ensure continuity across the program’s
taunch phases through 2021. The intent that C5-227 be a short-term contract to support the unique
marketing, outreach and capacity-building needs through the program's development and launch

phases has not changed.

2. Reason(s) for the Reguest :
A, Indicate all that apply {be specific and attach any relevant supporting documents}:

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the gualifying circumstances: p
As described in detail herein, CleanPowerSF is a new program that operates in a uniquely competative

environment. Short-term contractual support for the Program's multi-year launch and growth phases is
essential to meet the volume of specialized outreach and marketing needs, within tighf timeframes
(many as required by law), to establish the Program. The Contractor is also supporting CleanPowerSF
staff with internal capacity building such that the program's staff team is able to sustain the program'’s
ongoing operational needs in a market-driven, comp_tetaﬁvé environment once the program reaches

full-enroliment.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: CieanPowerSF needs marketing, advertising and putreach

experts seasoned in persuasion strategies in order to educate and retain customers across San
Francisco's diverse population. Experts must excef at implementing those strategies through varying
mediums, each requiring a specialist in that medium to execute. As a result, the work cannot be
accomplished through one or two FTE positions; it requires contribution from a team of specialists that
a Contractor is uniquely suited to provide on an hourly, as-needed basis. Particularly as CleanPowerSF
automatic enrollment progresses to include San Francisco neighborhoods with significant Limited
English Proficient (LEP) populations, culturaliy-relevant and language-specific outreach support by the
Consultant will be essential to meeting the requirements of the City's Language Access Ordinance and
ensuring that every San Franciscan has an equal, meaningful opportunity to participate in this program.

B. Which, if any, civil service class{es) normally perform(s) this work? 5408, Coord of Citizen
tnvoivement; '

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
The Contractor provides media production eguipment, inciuding both physical equipment and
software, as necessary to create broadcast advertising, promotional videos, promotional photography
and other marketing media. These tools would only be needed for the productlon of specific

projects/tasks.

4. If appiicable, what efforts has the department made to obtain these services through available resources
within the City? '

The scope of specialized services provided by the Contractor are not available through existing City staff
and/or cannot be completed by staff given the high volume and short timeframe for the work required to
taunch the program. CleanPowerSF is developing a comprehensive growth plan, with help from the Contractor,
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which includes planning for additional staff and other resources to support the long-term, ongoing operation ot
CleanPowerSF. However, the speed at which additional staff can be recruited is dictated by the program's
growth and the availability of program revenues to support those additional positions.

5. Why Civil Service Employees Cannot Perform the Services to ke Contracted Out

6.

A.

Explain why civil service classes are not applicable. ,
The outreach/public education campaign for CleanPowerSF will require skilled experts in specialized

fields for limited-durations of time (e.g., creating television commercials, buying online and traditional
advertising, providing translation and face-to-face muitilingual outreach on a broad scale, etc.) No one
civil service class can adeguately perform all of these functions, and the volume of work required from
specialists in each function. This is particularly true given that CleanPowerSF is the first SFPUC program
to operate in a competitive market, thus requiring a particular skiliset that has not been needed among

SFPUC Communication staff to date.

if there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, it would not be practical to adopt a
new civil service class. The specialized needs met by the contractor to launch CleanPowerSF are short-
term and will cease once the program is established. [f/when it is determined that a new civil service
class could perform some of the work initially performed by the Contractor, CleanPowerSF would still
rely on the Contractor in the short-term fo assist with identifying needs and prioritizing resources to
build-out these new functions in advance of recruiting staff to such new paositions.

Additional Information

A,

will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
ekplain why not. :

No. The contractor will not be training City employees, nor is there a formal transfer of knowledge
process. The contractor will develop resources and information as part of the CleanPowerSF
communications team, so peer-to-peer knowledge sharing will be an ongoing and routine aspect of the

. contractor’'s work.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regardi'ng the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
Nao.

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.

Na.

7. Union Notification: On 05/22/2017, the Department notified the following employee organizations of this

PSC/RFP reguest:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; professional & Tech Engrs, Llocal 21
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{4 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: ‘

Name: Shamica Jackson  Phone: 415-554-0727  Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102

e e e e PR PR P PR PP PR LR L LT L S L L S LA R T L SR

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 49794 - 16/17

DHR Analysis/Recommendation: _ Civil Service Commission Action:

Commission Approval Reguired
DHR Approved for 07/17/2017
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Receipt of Union Notification(s) ‘
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From: dhir- psccoordinator@sfoov.org on behalf of Slackson@sfwater.org

To: Jackson, Shamics; kgeneral@ifpte21.ong; amakayan@ifpte?1.o0rq; eerbach@ifpte?1.om; pkim@ifpe2].org;
) L.Z1PSCReview@ifpte2 1 org; Jackson, Shamica; DHR-PSCCoordinator, DHR

Subject: Receipt of Notice for new PCS over $100K PSC # 49794 - 16/17

Date: Monday, May 22, 2017 1:35:23 PM

RECEIPT for Union Notification for PSC 49794 - 16/17 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 49794 - 16/17 for $1,400,000 for Initiai Request

services for the period 07/17/2017 — 10/31/2021. Nofification of 30 days

(60

days for SEIU) is required.

After logging into the system please select link below, view the -information

and .
verlfy receipt:

httg:.{zagps.sfggv.org[dhfdrupal[uodg[SBQO For union notification, please see
the ‘

TO: field of the email to verify receipt. If you do not see all the unions

you ,

intended to contact, the PSC Coordinatar must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with ali unions to the TO: field as intended
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Additional Attachment(s)
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E. DERNIS NORMANDY
PRESIDENT

KATE FAVETTI
VICE PRESIDENT

ScoTT R. HELDFOND
COMMISSIONER

MaRY Y. JUNG
COMMISSIONER

ANITA. SANCHEZ
- EXECUTIVE OFFICER

25 VAN NESS AVENUE, SUITE 728 @ SAN FRANCISCO, CA %101—63363 ; (415) 252-3247 @ FAX (415) 252-3260 ® www.sfeov.orglcivil_servies/

C1vIL SERVICE COMMISSION
Crty AND COUNTY OF SAN FRANCISCO

EpwWIN M. LEE
MAYOR
MINUTES
Regular Meeting
February 6, 2012
2:00 p.m.
ROOM 400, CITY HALL
1 Dr. Carlton B. Goodlett Place

CALL TO ORDER
2:06 p.m.
ROLL CALL:
President E. Dennis Normandy Present
Vice President Kate Favetti Present
Cominissioner Scott R. Heldfond  Present
Commissioner Mary Y. Jung Present

President E. Dennis Normandy presided.

REQUEST TO SPEAK ON ANY MTTER WITHIN THE JURISDICTION OK
THE CIVIL SERVICE COMMISSION AND WHICH IS NOT APPEARING ON

TODAY’S AGENDA

Gus Feldman, SEIU Local 1021 spoke on behalf of Cherie Joiner and Gideon
Custodio, who are Health Care Worker IIs in the Escort Transportation Services at San
Francisco General Hospital. He stated that they are good examples of what they call '
gross misuse of provisiopal and as-needed appointments in the City and County of San
Francisco. M. Custodio has been employed almost eight years and has never once
been a permanent employee. Ms. Joiner has been employed for more than five years.
At the end of 2011, an examination was finally administered. Unfortunately, there
were significant changes to the exam from the previous one administered but the Union
‘was not notified of these changes so there was no opportunity for the Union to mest
with the City about the changes, :

Both'Mr. Custodio and Ms. Joiner have had unblemished, exemplary performance
appraisals and records and are well liked by the co-workers and managers. He urged
the Commission to use the authority vested in their position to scrap the current list,
allow the Union to meet with the City and discuss the contents and re-administer the

&xdim.




Civil Service Commission Meeting Minutes Regular Meeting of February 6, 2012
Gideon Custodio echoed the comments made by Gus Feldman. He feels the process is not fair. '
Cherie Joiner eiterated the statements made by Mr. Feldman and Mr. Custodio and read a paragraph
from EEOC Section 15 on race, color and discrimination, She thanked the Commission for their time.
Brenda Barrios, SEIU Local 1021 stated that all of this happens when you start collapsing
classifications. The Health Worker positions is another one of those positions that civil service decided
to collapse. You have workers from administrative assistants 1o messengers like Ms. Joiner and Mr.

. Custodio. It is not fair to expect the same level of expertise as someone who is an Administrative
Assistant. ' : '

Matthew Morgan requested that his appeal in Tiem #12 be continued.

Donglas Yep commended the Commission for placing the “Requestto Speak” item at the beginning of
the Agenda so that those who wish to speak do not have to wait so long fo provide public comment and
for the Commission 1o keep up its good work. '

APPROVAL OF MINUTES
Regular Mtvaetir.llg‘ of Decem'ber‘li), 2011

January 9, 2012: | Continued to the meeting of February 6, 2012.
Action: ) Adopted as amended. (Vote of 4 10 0)
Regular Meeting of January 9, 2012

Action: Adopted as amended. (Vote of 4 to 0)

HUMAN RESOURCES DIRECTOR’S REPORT (Item No. 5)

Micki Callahan, Human Resources Director reported that they are just beginning the 2012 labor project.
The Citywide negotiations team has not had as many contracts open since 2006. She stated that we have
a challenging economic climate. President Normandy asked that the Commission be kept abreast of the

progress.
EXECUTIVE OFFICER’S REPORT

0332-11-1  Fiscal Years 2012-13 and 2013-14 Civil Service Commission Budget Request.
(Item Ne. 6} :

December 19, 2011:  Direcied Commission staff to prepare Fiscal Years 2012-13 and
2013-14 Budget Request at current service and staff levels;
continue to negotiate amounts; present Budget Request at the
Commission Meeting of January 9, 2012; incorporate changes by
the Commission up to the budget request submission deadline;
and approve to submit the Fiscal Years 2012-13 and 2013-14
Budget Request fo the Controller-and the Office of the Mayor by
February 21, 2012,

Page 2
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Civil Service Commission Meeting
0332-11-1 {continued)

- January 9, 2012:

Speakers:

Action;

Nﬁﬁutes Regalar Meefing of Febﬁmry 6, 2012

Directed Commission staff to continue to negotiate amounts,
finalize the Fiscal Years 2012-14 Budgst Request, incorporate
changes, and approve to submit the Fiscal Years 2012-14 Budget
Request to the Controller and the Mayor by February 21, 2012.

Sandra Eng, Civil Service Commission
David Pilpel

Approved Fiscal Years 2012-13 and 2013-14 Budget Request and
will submit to the Mayor and Controller by February 21, 2012.
Allow President Normandy to continue negotiations with the -
Mayor’s Office to mainiain the current budget levels and provide

" him the freedom to delegate any one of the Commissioners to join

him in these efforts. (Vote of 4 to 0)

0020-12-1  Staius Report on Fiscal Year 2011-12 Service and Performance Goals of the Civil .
Service Commission as of December 31, 2611. (Item Neo. 7)

Speakers:

Action:

Sandra Eng, Civil Service- Commission

Accepted the report. (Vote of 4 to 0)

0346-11:-8  Review of request for approval of proposed personal services contracts. (Item No. 8)

Type of Service Type of Duration

407511412 $1,500,000

PSCH Department Amount
) Approval |-
Regular, | GH/O1I6

January 9, 2012:  iGoentinued PSC 44075-11/12 1o the mesting of February 6, 2012 at the
, request of the Public Utilifies Commission. (Voteof3 10 85

Speakers:

Action:

Commissioner Jung recused from any discussion or voting on this
item. (Vote of 4 to §) : .

Kofo Domingo and Charles Shechan, Public Utilifies Commission

Adopted the report; Approved request for PSC #4075-11/12 on the
condition that the snmmary be amended to delete the “door to door
‘outreach” piece and a corrected copy be submitted to the Executive

‘Officer and the Human Reséurces Director. Notified the Office of the

Controlier and-the Office of Contract Administration. (Vote of 3 to 0;
‘Commissioner Jung recused from any discussion or voting on this
jtem. (Vote of 4 10-0))

Page 3
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City and County of San Francisco. | ' Department of Human Resources

. - PERSONAL SERVICES CONTRACT SUMMARY
DATE:  11/04/2011 (30-day Union Notice)
12/07/2011 (fo DHR)
12/13/2011 (io DHR)-Revised

DEPARTMENT NAME: _San Francisco Public Utilities Commission DEPARTMENT NUMBER 40
TYPE OF APPROVAL: [__] EXPEDITED REGULAR  (OMIT POSTING )
[} conTnuNG [ ] aNNuAL
TYPE OF REQUEST: .
‘ INITIAL REQUEST [ JMODIFICATION (PSCH# __ - )

TYPE OF SERVICE:  Outreach and Marketing Services, Power Enterprise (CS-227)

- FUNDING SOURCE:  Hetch Hetchy Power

PSC AMOUNT: $ 1,500,800 PSCDURATION:  03/61/2012 - 08/01/2016

1. DESCRIPTION OF WORK

A. Concise description of proposed work:
CleanPowerSF will soon enroll residential energy customers throughout the City. The Consulfants will design and
implement an outreach program that will rely on neighborhood literature dissexnination at residents’ homes,
television advertising, online advertising and more to educate cusiomers and support customer retention.

B. Explain why this service is necessary and the consequences of denial:
Customers will have the opportunity to opt-out of CleanPowerSF and stay with PG&E. We also expect PG&E fo
compete fiercely and encourage customers to opt-out, Without customers, CleanPowerSF will not meet its goals,
That’s why CleanPowerSF needs an aggressive outreach/marketing program to educate and retain customers.

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number):
. This service hasn’t been provided in the past.

D. Will the contract(s) be renewed: No.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate .(refer to
instructions for specific procedures):

‘ 11/04/2011 (30-day Unien Netice)
S B 12/07/2011 { to DHR)

' APPSR S
L21 Shamica Jackson ' 12/13/2011 (o DHR)-Revised

Union Name Signature of person mailing/faxing form " Date
T R R T o s R e e o e .r'-t*%*‘k%‘*a‘:*?’::‘::‘n’:*r‘::—:i—***7’:******‘}1**:’:**7‘:***:‘:***:é****:&:’cir*:‘:**A*-k%****%*'k***rﬁ';k

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# .
STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

K. DOMINGO —267- PSC FORM 1 (9/96)



City and County of San Krancisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE

A.  Specify required skills and/or expertise:
CleanPowerSF needs marketing and advertising experts seasoned in persuasion strategies in order to educate and
retain customers. Experts must excel at implementing those strategies through varying mediums, which couald
inciude T.V. advertising, door-to-door outreach, mail, infernet advertising and more.

B.  Which, if any, civil service class normally performs this work?
The 5408 civil service class has on occasion planned and implemented limited, Jow-budget public education
campaigns, However, no civil service class can fully replace or substitute for a professional advertiser.

C.  Will contractor prdvide facilities and/or equipment not currently pdssessed by the City? If yes, explain:
No. : ,
4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A.  Explain why civil service classes are not applicable:
The outreach/public education campaign for CleanPowerSF will require skilled experts that can write televisions

scripts, determine adequate lighting for television commercial productions, buy orline advertising space
(Facebook + Google) and much more. No civil service class can adequately perform all of these functions.

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
No, it would not be practical to adopt a new civil service class. This intense customer education and retention

program will cease once the program is established.
5. ADDITIONAL INFORMATION (if "yes," attach explanation)
A. Will the contractor directly supervise City and County emplioyees?

d
2

H Be

B. Will the contractor train City and County employees?
+  Describe the training and indicate approximate number of hours.
»  Indicate occupational type of City and County employees fo receive fraining (i.e., clerks,
civil engineers, etc.) and approximate number to be trained.

C. Are there lepal mandates requiring the use of contractual services?
D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way
-to provide this service?

J ot to
b B

F. Will the proposed work be completed by a contractor that has a current personal services
 contract with your department? '
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAI) '

LA T 40

Signature of Departmental Personal Services Contract Coordinator '

Shamica Jackson 415-554-0727
Print or Type Name Telephone Number

1155 Market Street, 9 Floor
San Francisco, CA 94103
Address

K.DOMINGO —268- PSC FORM 1 (9/96)



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: GENERAL SERVICES AGENCY - CITY ADMIN - ADM Dept. Code: ADM '
Type of Request: Kinitial OIModification of an existing PSC (PSC # )
Type of Approval: ClExpedited #ARegular lAnnual [Continuing L1 {Omit Posting)

Type of Service: Window Cleaning Service for City Buildings

Funding Source: General Fund PSC Duration: 4 years 50 weeks

PSC Amount:- $1,500,000

1. Descr:gtlon of Work
A. Scope of Work/Services to be Contracted Out:

Clean interior and exterior windows, skylights, roof windows, greenhouses, plexiglass, mirrors, stained
glass, etcetera at City-owned facilities in San Francisco, San Mateo and Ala meda Counties. The Contractor
will perform window cleaning services on a diverse group of buildings, ranging from historic landmark sites
to LEED-certified, requiring a diverse and specialized knowledge of cleaning techniques, materials, and

equipment.

B. Explain why this service is necessary and the conseguence of denial:
This service is necessary for the maintenance of City properties. Timely cleaning of City department
windows, building facades, and partitions improves the indoor and outdoor environment by removing
debris, dust, and animal waste. Denial would result in unsightly and unsanitary facilities, sub-optimal
performance of the City's LEED-certified buildings,impede employees’ ability to see exteriors during
emergencies and under normal work conditions, and contribute to a general decline to the workplace
morale and in the ambiance of neighborhoods in which City facilities are located. ‘

C. Has this service been provided in the past? if'so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
This service has been provided on a Citywide contract for many years. The most recent personal

services contract approval was 4020 - 13/14,

p. Will the contract(s) be renewed?

The Office of Contract administration is in the process of soliciting a new Citywide Window Cleaning
Services term contract. This will replace the current term contract, TC 83609, which expires on June 30,
2017, and will last for three years with the potential to modify the duration up to five years at the

discretion of the City.

E. if this is a request for a new PSC in excess of five years, or if your reguest is to extend (modify} an existing
PSC by another five years, please explain why.
not applicable

2. Reason(s} for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

& Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
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B. Explain the gualifying circumstances:

The work is intermittent and sporadic, depending on a department’s need, availability of funds,
scheduling and the weather. There is little or no outside work in the winter months.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Five years experience in the professionaf window cleaning

business serving large buildings, including historic structures and buildings. Knowledge of window
cleaning techniques, equipment, and cleaning solutions necessitated by a diversity of complex
architectural features. Knowledge of the safe use of chemicals, suspension devices, and permitting
requirements. Experience and knowledge of specialized cleaning needs for LEED-certified buildings
including safe cleaning practices for solar photovoltaic arrays and horizontal and vertical wind turbines.
Ability to read architectural floor plans. Ability to schedule resources and equipment in coordination
with department representatives. Knowledge of CAL OSHA and Department of Industrial Relations rules

and other applicable regulations.

Which, if any, civil service class(es) normally perform(s) this work? 7268, Window Cleaner
Supervisor; 7392, Window Cleaner;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:

Yes. Scaffolds, ropes, riggings and platforms, hoses, ladders, llft trucks, cranes and bosun's chairs.

4. ¥ applicable, what efforts has the department made to obtain these services through available resources

within the City?

We have inquired what other departments do window cleaning. However, thls work is as-needed,
intermittent and sporadic, and requires spec:ahzed equipment, especially for non-routine type cleaning.

"5, Wh\} Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable.
The work is intermittent and sporadic, depending on a department’s need, availability of funds,
scheduling, and the weather. There is little or no outside work in the winter months. Some buildings

require cleaning to be done on weekends and after normal business hours.

if there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. Work is as-needed and sporadic.

There is no need for a new class.

6. Additional information

A.

Will the contractor directly supervise City and County employee? if so, please include an explanation.
No. ' : '

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

expiain why not.
No. No training will be provided by the contractor, given that the service has been provided under a

Citywide term contract and services are as-needed and sporadic.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If 50, please
explain and include an excerpt or copy of any such applicable requirement.
Nao.
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E.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action,
Na.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/20/2017, the Department notified the following employee organizations of this,

PSC/RFP reguest:
SEIU 1021 Miscellaneous

2 | CERTIEY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: :

Name: Joan Lubamersky  Phone: 4155544859 Email: joan.lubamersky@sfgov.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 362 San Francisco, CA 94102

**ak************************************$*********************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 45428 - 16/17

DHR Analysis/Recommendation: ‘ Civil Service Commission Action:
Commission Approval Required '
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)
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Lubamersky, Joan (ADM)

From:
Sent;
Ta:

Subject:

* dhr-psccoordinator@sfgov.org on behalf of joan.lubamersky®@sfgov.org

Monday, March 20, 2017 7:03 PM

Lubamersky, Joan (ADM); Lopez, Ricardo (PDR); Basconcillo, Katherine (PUC);
pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiul021.0rg;
pscreview@seiul021.org; ted zarzecki@seiul021.net; david mkersten@gmail.com;
ablood@cirseiu.org; xiuminJi@seiui021.org; Poon, Sin Yee (HSA) (DSS);
david.canham@seiul021.0rg; jtanner940@aol.cony; Ellicott, Stanley (ADM); DHR~
PSCCoordinator, DHR (HRD) '

Receipt of Notice for new PCS over $100K PSC # 45428 - 16/17

RECEIPT for Union Notification for PSC 45428 - 16/17 more than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN - ADM has submitted a request for a Personal Services Contract {PSC)

45428 - 16/17 for $1,500,000 for Initial Request services for the period 07/01/2017 — 06/15/2022. Notification of

30

days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://a‘pps.sfgov.org/dh'rdrupai/nodé/8649 For union notification, please see the
. TO: field of the email to verify receipt, If you do not see all the unions you intended to eontact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE. .
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START

UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TQO: field as intended
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Additional Attachment(s)
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OFFICE OF THE

CITY ADMINISTRATOR

EBdwin M. Lee, Mayor
Naomi M. Kelly, City Administrator

MEMORANDUM

DATE: June 21, 2017

TO: Civil Servicg Commission
FROM: oan Lubamersky, Contract Coordinato
General Services Agency/Office of the City Administrator

SUBILCT:  Personal Services Contract (PSC) 45438 16.17 Window Washing

This memorandum is a report on the need for window washing services requested in PSC 45438
16.17 and our discussions with SEIU Local 1021 about thejr recommendation that services be
provided by City employees The PSC propeses a dollar amount of $1.5 million and a duration of
almost five years. We have communicated with Local 1021 by email and in person. We have

enclosed a timetable reflecting that process.

It is our understanding that The City currently employs individuals in Window Cleaner
Supervisor Classification 7268 and Window Cleaner Classification 7392, 18 of whom work at
San Francisco Infternational Airport and 1 who works at the War Memorial Building.

The PSC is being propesed by the Office of Contract Administration (OCA) to create a Citywide -
term coniract to perform services for all other City departments. These departments would have
access to this contract from which to issue purchase ordets for service as needed.

The PSC proposes to provide services for approximately 200 City buildings and facilities
ranging from Laguna Honda Hospital and City Hall to the children’s carousel in Golden Gate
Park and the Muni ticket booth at Powell and Market. :

Examples of past services are:

10.14.15 Treasure Island Building 1, $1,850

10.2.15 Laguna Fonda Hospital, $35,620

9.7.16 1660 Mission Strect (Department of Building Inspection), $4,100
9.7.16 1650 Mission (Fluman Services Agency), $5,500

10.19.16 Potrero Hill Health Center, $1,300

11.9.16 Mission Health Center, $1,200

12.5.16 One South Van Ness, $7,500 '

Multiple San Francisco Public Library stics, ranging from $100 o $15,800

. 1 Dr. Cartton B. Goodlett Place, City toom 362, San Francisco, CA 54102
Telephone (415) 5544852, Fax (415) 554-4849



6.21.17 Memorandum to Civil Service Commission
PSC 45428 16.17

We believe it is appropriate to contract for the specialized services. Work is as needed, the City
does not own equipment to perform the work, and it is unknown if or when City departments
would use the services provided for under the contract.

We would be pleased to provide periodic reports to the Commission and/or SEIU Local 1021 on
utilization of this coniract.

We request that this item be placed on the July 17, 2017 calendar.

Thank you for your consideration.

Enclosure
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Timeline
PSC 45438 16.17 Window Washing

March 14, 2017: PSC posted on database.

March 29, 2017: SEIU 1021 sent email to City Administrator’s Office Contract Coordinator
‘protesting the PSC and requested to meet.

March 29, 2017 to April 18: Exchanges of emails to set a date fo meet.

Vitus Leung (GSA/City Administrator, Manager of Employee and Labor Relations)
represented the City ' :

XiuMin Li represented SEIU 1021,
April 18,2017: Leung suggested the date of April 26 to meet.

April 26,2017, Meeting held at SEIU 1021 Office. The City provided some information to the
union and agreed to provide more. ‘

April 28,2017 Li emaiied Leung that union is glad the PSC would not cover the Airport and
SFUSD, Li also requested copies of invoices for services rendered by the current vendors during

the past year, March 2016-March 2017.

May 2, 2017: Leung sent requested information to Ii. Provided copies of invoices and |
responses to questions. See enclosed.

May 19, 2017: Leung emailed Li asking if the union had more questions.

June 5, 2017: Leung wrote to Li that since he had not heard back from the union, he was
instructing the department to move forward on the PSC,

June 9, 2017 Li responded to Leung that work should be done in-house, it is not intermittent,
equipment could be leased or purchased, union requests a feasibility plan to bring work in-house

Prepared by Joan Lubamersky, Contract Coordinator, GSA/City Administrator
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ScoTT R. HELDFOND'
PRESIDERT

'E. DENNIS NORMANDY
VICE PRESIDENT”

DOUGLAS 8. CHAN
COMMISSIONER

KATE FAVETTY
COMMISSIONER

GinA ML ROCCANOYA
COMMISSIONER

JENNIFER C. JORNSTON
ExECUTIVE OFFXCER"

PLEASE NOTE:

C1VILSERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE

MAYOR
September 19, 2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED |
PERSONAL SERVICES CONTRACT NUMBERS 4017-13/14;
© 4018-13/14; 4020-13/14 THROUGH 4022-13/14; 4045-11712; 4061-
" 07/08; 3035-11/12 AND 4076-09/10, - '

At its fneeting of Septémber 16, 2013 the Civil Service Commission had forits
consideration the above matter.

. ..The.Commission adopted the réport and.approved the request for proposed -
personal services coniracts. '

It is important that a copy of this action be kept in the
depariment files iy vor will need it in the future as proof of
Civil Service Comumission approval, Plegse share it with
everyone responsible for follow-up. .

If this matter is subject.to Code of Civil Procedure {CCP) Section 1094.5, the
time within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE CEMMISSION
- 5
AL o

JENNIFER JOHNSTON
Executive Ofhcer

Attachmeni

Ce:  Parveen Boparai, Municipal Transportation Agency
Micki Caliahan, Department of Human Resousces
Jacguie Hale, Department of Public Health
Shamita Jackson, Public Utilities Commission
Sung Kim, Department of Public. Works
Sheila Layton, Juvenile Probations
Joan Lubamersky, General Services Agency
Ben Rosenfield, Controller’s Office
Jaci Fong, Office of Contract Administration
Cormmission File
Chron

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCQ, CA D4102-6033 & (15) 252-3247 @ FAX (415 252-3260 @ www.sfgov.orgleivil_service/
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Modification

Personal Services Contracts
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS Dept. dee: DPW
Type of . Cinitial PModification of an existing PSC (PSC # 4058-12/13)
Request:

Type of ClExpedited  MRegular OlAnnual OContinuing O (Omit
Approval: - Posting)

Type of Service: Street and Sidewalk Evaluations

Funding Source: General Funds

PSC Original Approved Amount: $225,000 PSC Original Approved Duration: 03/01/13 -
06/01/16 (3 vears 13 weeks)

PSC Mod#1 Amount: no amount added . PSC Mod#1 Duration: 03/02/16-12/01/16 {26 weeks
1 day)
PSC Mod#2 Amount: $75,000 PSC Mod#2 Duration: 12/02/16-09/01/17 (39 weeks
B 23 hours}
PSC Mod#3 Amount: $37,500 PSC Mod#3 Duration: no duration added
PSC Mod#4 Amount: 575,000 © PSC Mod#4 Duration: 09/02/17-10/08/18 {1 year 5
weeks) '

PSC Cumulative Amount Proposed: $412,500 PSC Cumutative Duration Proposed: 5 years 31 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Consultant shall conduct three hundred and seventy-six street and sidewalk evaluatlons per year for

a three year period to verify the extent that streets and sidewalks meet the evaluation specifications
which were established by the joint efforts of the Controlier’s Office and the Department of Public
Works as a result of Proposition C. The services include, but are not limited to, evaluating ninety
four commercial and ninety four random residential sidewalk cleanliniess provided by the
department’s staff, producing annual report and presentation of the findings, and providing
recommendations for improvements based on analysis of the findings.:

B. Expiain why th:s service is necessary and the conseguence of denial:
The third party evaluator for DPW services is necessary as it offers an unbiased third party review
that identifies and suggests improvements to deficient areas or services. Denial of services may
result in failure to. meet the requirements of Prop C.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, through original PSC 4058-12/13.

D. Will the contract{s) be renewed?
No.
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an

existing PSC by another five years, please explain why:
PSC duration exceeds 5 years as this service is needed to conduct additional street and sidewalk

evaluations as part of Proposition C.

2. Reason({s} for the Request
A. Display all that apply

I2 Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

WAcCircumstances where there is a demonstrable potential conflict of interest (e.g., indepehdeht
appraisals, audits, inspections, third party reviews and evaluations).

Explain the qualifying circumstances:
This service is only needed on a periodic bas:s and an unbiased third party review would assist

the City to improve its maintenance practice and services.

B. Reason for the request for modification:
Modification #4 request to increase PSC by $75,000 for consultant to conduct addltlonat street

and sidewalk evaluations.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Three years of survey expertise with inspections of
streets and sidewalk cleanliness, organizing meetings, and preparing reports to meet the

‘requirements of Prop C.

B. Which, if any, civil service class{es) normally perform(s) this work? 0932, Manager IV;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4, If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out '

A. Explain why civil service classes are not applicable. :
Funding level only provides 0.32 FTE annually; which does not justify the department creating an

additional 0932 management position to perform the analysis independently. The report
generation and evaluations are a scope of work that would be best suited for a part time,
unbiased third-party with inspections expertise to be most effective. Their services and unbiased
point of views will assist the department to improve in its maintenance practices and services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain:  No. Civil Service classifications
already exist to perform some aspects of the work. Inspection staff are only needed on a
temporary basis to assist in generating reports and advise management on how to improve
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practices and services. It would not be practical to create a new class for a part-time position
unigue to this type of inspection.

6. Additional Information .
A. Wil the contractor directly supervise City and County employee? If so, please inciude an
explanation,
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
Civil service class already exists. No training will be provided.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. ‘

E. Has a board or commission determined that contracting is the most effective way to provide
this service? f so, please explain and include a copy of the board or commission action.
No. '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? I so, please explain.
Yes, this mod is to extend PSC for current contract.

7. Union Notification: On 06/08/17, the Department notified the followmg employee organizations of

"this PSC/RFP request:
Municipal Executive Association;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: David Bui  Phone: 415-554-6417 Email: david.bui@sfdpw.org

Address: 1155 Market Street, 4th Floor, San Francisco, CA 94103

‘ Ty T T I TR R T R T e e o o e o e ik

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4058-12/13

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Reguired
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)
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Additional Attachment(s)
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Page 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: GENERAL SERVICES AGENCY - PUBLIC WGRKS . Dept. Code: DPW
Type of [Tinitial FAModification of an existing PSC {PSC # 4058-12/13)
Reguest: ’

Type of ClExpedited  ARegular OAnnual - [Continuing [J (Omit
Approval: ‘ Posting)

Type of Service: Street and Sidewalk Evaluations

anding Source: General Funds

PSC Original Approved Amount: .$225,000 PSC Original Approved Duration: 03/01/13 -
06/01/16 (3 years 13 weeks)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 03/02/16-12/01/16 {26 weeks
1 day] :
PSC Mod#2 Amount: $75,000 PSC Mod#2 Duration: 12/02/16-09/01/17 (39 weeks
* PSC Mod#3 Amount: §37,50b PSC Mod#3 Duration: no duration added

PSC Cumulative Amount Proposed: $337,500 PSC Cumulative Duration Proposéd: 4 years 26 weeks

1. Description of Work _
A. Scope of Work/Services to be Contracted Out:
Consultant shall conduct three hundred and seventy-six street and sidewalk evaluations per year for .

a three year period to verify the extent that streets and sidewalks meet the evaluation specifications
which were established by the joint efforts of the Controller’s Office and the Department of Public
Works as a result of Proposition C. The services include, but are not limited to, evaluating ninety
four commercial and ninety four random residential sidewalk cleanliness provided by the
department’s staff, producing annual report and presentation of the findings, and providing
recommendations for improvements based on analysis of the findings.

B. Explain why this service is necessary and the consequence of denial:
The third party evaluator for DPW services is necessary as it offers an unbiased third party review
that identifies and suggests improvements to deficient areas or services. Denial of services may
result in failure to meet the requirements of Prop C. '

C. Has this service been provided in the past? If so, how? If the service was.provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, through original PSC 4058-12/13.

D. Will the contract(s) be renewed?
No. '

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an
existing PSC by another five years, please explain why: :
N/A :

~287-
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Page 2 of 3

2. Reason(s) for the Reguest
A. Display all that apply

Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

ACircumstances where there is a demonstrable potential conflict of interest {e.g., independent
appraisals, audits, inspections, third party reviews and evaluations}.

Explain the qualifying circumstances:
This service is only needed on a periodic basis and an unbiased third party review would assist
the City to improve its maintenance practice and services.

B. Reason for the request for modification:
Request to extend PSC 4058-12/13 to increase by $34,000 for consuitant to conduct additional
street and sidewalk evaluations.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Three years of survey expertise with inspections of
streets and sidewalk cleaniiness, organizing meetings, and preparing reports to meet the
requirements of Prop C.”

B. Which, if any, civil service class{es) normally perform(s) this work? 0932, Manager IV;

C. Will contractor provide facilities and/or equnpment not currentty possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through gvailable
resources within the City?
Not Applicable '

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Funding level only provides 0.32 FTE annually; which does not justify the department creating an
additional 0932 management position to perform the analysis independently. The report
generation and evaluations are a scope of work that would be best suited for a part time,
unbiased third-party with inspections expertise to be most effective. Their services and unbiased
point of views will assist the department to improve in its maintenance practices and services.

B. If there is no civit service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Civil Service classifications
already exist to perform some aspects of the waork. inspection staff are only needed on a
temporary basis to assist in generating reports and advise management on how to improve
practices and services. It would not be practical to create a new class for a part-time position
unigue to this type of inspection.

6. Additional information

—-288-
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Page 3 of 3

A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not. :
Civil service class already exists. No training will be provided.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? Ifso,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Hasaboard or commission determined that contracting is the most effective way to provide
_ this service? If so, please explain and include a copy of the board or commission action.

No.

F. Wili the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain. )
Yes, this mod is to extend PSC for current contract.

~ 7. Union Naotification: On 12/12/16, the Department notified the following employee organizations of

~ this PSC/RFP request:
Municipal Executive Association;

I | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE: '

Name: Stacey Camilic  Phone: 415-554-4886  Email: stacey.camillo@sfdpw.org

Address: 1155 Market Street, 4th Floor, San Francisco, CA 94103

‘*****************************************************************************#*******

" FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4058-12/13

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 12/22/2016 -

: -289~
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS Dept. Code: DPW
Type of [Oinitial ZModification of an existing PSC {PSC # 4058-12/13)
Reguest: . :

Type of [ Expedifed ARegular OJAnnual " OContinuing (1 {Omit
Approval: Posting)

Type of Service: Street and Sidewalk Evaluations

Funding Source: General Funds

PSC Origihaf Approved Amount: $225,000 PSC Original Approved Duration: 03/01/13 -
' 06/01/16 (3 years 13 weeks)

PSC Mod#1 Amount: nho amount added PSC Mod#1 Duration: 03/02/16—12/01/16 (26 weeks
A 1 day) '
PSC Mod#2 Amount: $75,000 " PSC Mod#2 Duration: 12/02/16-09/01/17 (39 weeks
23 hours)

PSC Cumulative Amount Proposed: $300,000 PSC Cumulative Duration Proposed: 4 years 26 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out: )

Consultant shall conduct three hundred and seventy-six street and sidewalk evaluations per year for
a three year period to verify the extent that streets and sidewalks meet the evaluation specifications
which were established by the joint efforts of the Controller’s Office and the Department of Public
Works as a result of Proposition C. The services include, but are not limited to, evaluating ninety
four commercial and ninety four.random residential sidewalk cleanliness provided by the
department’s staff, producing annual report and presentation of the findings, and providing
recommendations for improvements based on analysis of the findings.

B. Explain why this service is necessary and the consequence of denial:
The third party evaluator for DPW services is necessary as it offers an unbiased third party review
that identifies and suggests improvements to deficient areas or services. Denial of services may

result in failure to meet the requirements of Prop C.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, through original PSC 4058-12/13 approved on 1/7/13.

D. Will the contract(s) be renewed?
No. :

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why:
N/A - Request does not exceed 5 years

-290-
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2. Reason(s) for the Request
A. Display all that apply

7 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload). ‘

ACircumstances where there is a demonstrable potential conflict of interest {e.g., independent
appraisals, audits, inspections, third party reviews and evaluations}.

Explain the qualifying circumstances:
This service is only needed on a periodic bas:s and an unbiased third party review wouid assist
the City to improve its maintenance practice and services.

B. Reason for the request for modification:
Request to extend PSC 4058-12/13 for nine months and increase by $75,000.00 for a contractor

to continue to conduct street and sidewalk evaluations.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Three years of survey expertise with inspections of
streets and sidewalk cleanliness, organizing meetings, and preparing reports to meet the
requirements of Prop C. '

B. Which, if any, civil service class{es) normally perform(s}) this work? 0932, Manager IV;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4, If applicable, what efforts has the department made to obtain these services through available
resources within the City? :
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Funding level only provides 0.32 FTE annually; which does not justify the department creating an
“additional 0932 management position to perform the analysis independently. The report
generation and evaluations are a scope of work that would be best suited for a part time,
unbiased third-party with inspections expertise t¢ be most effective. Their services and unbiased
point of views will assist the department to improve in its maintenance practices and services.

B. if there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Civil Service classifications
already exist to perform some aspects of the work. Inspection staff are only needed on a
temporary basis to assist in generating reports and advise management on how to improve
practices and services. It would not be practical to create a new class for a part-time position
uniqué to this type of inspection.

6. Additional Information .

, | | ~291- '
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Page 3 of 3

A.  Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employeeé and/or is there a transfer of knowledge
component that will be included in the contact? [f so, please explain what that will entail; if

not, explain why not.
Civil service class already exists. No training will be provided.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Arethere federal or state grant requirements rega rding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Hasaboard or commission determined that contraéting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Yes, this mod is to extend PSC for current contract.

7. Union Notification: On 06/23/16, the Department notified the foliowing employee organizations of -

this PSC/RFP request:
Municipal Executive Associatian;

&4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

‘Name: Stacey Camillo Phone: 415-554-4886  Email: stacey.camillo@sfdpw.org

Address: 1155 Market Street, 4th Floor, San Francisco, CA 94103

S T o e R LR a TR T e e S

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4058-12/13

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 07/05/2016

-282- ‘
http://10.250.40.91/dhrdrupalsave/themes/acquia/acquia_marina/n... 7/5/2016



San Francisce Department of Puhiic Works

Office of the Deputy Director for Financial Management and Adminisiration
o Division of Contract Administration
1155 Market Stseet, 4th Floor

San Francisen, Ch 94103

(415) 554-6230 = www.sidpw.org

Edwin M. Lee, Mayor | - L.
Mohammed Nuru, Dirctor  * o _ WY

Gorden Choy, Division Manager

MEMORANDUM

April 15, 2013

TO: Citywide Personal Services Contract Coordinator
Department of Human Resources

FROM: Gorden Choy, PSC Coordinator 7

Dapariment of Public' Works (90)

" SUBJECT: Civil Service Commission PSC Modification Less than 50% of Approved Ameount or Time

The Public Works Department is proposing to modrfy an approved Personal Services Conlract Summary (PSC) and
is requesting your consideration for an administrative review of the PSC Modification because the proposed
madifi catlon is less than 50% of the Civil Service Commission’ s approved PSC amount and/or duration.

Followmg is the information about the PSC modification:

PSC.No. 4058—121’13 ’ Approved on: January 07, 2013

Descnpﬂon. Consultant shall conduct three hundred and seventy-six street and sidewalk evaluations per year for
a three year period to verify the extent that streets and sidewalks meet the evaluation spedifications which weré
established by the joint efforts of the Controfler’s Office and the Department of Public Works as a result of
Proposition C. The services include, but are net limited fo, evalualing ninety four commercial and ninety four
random residential sidewalk cleanliness provided by the department’s staff, producing annual repart and
presentation of the findings, and providing recommendations for improvements based on. analysis of the findings.

Original Approved Amotnt $225,000.00 . Origina! Appmvec! Durafion 03!0112013 - 1310172016
Modification Amount: No Changs Modificalion of Duration 0310212016 — 121112016
Total Modified Amount: . $225,DDD.D{J Tolal Modified Duration: (3/01/2013 — 121172016

Reason for the modification: To ensure the PSC duration is sufficient lo cover the contract duration.
Attachment: Capy of Approved PSG Summary '

Thank you for your consideration in .ssumg an administrative dedision on this PSC Modification. Please call me at
(415) §54-6230 ¥ there are any questions.

Ce: Aaron Wu, Contract Manager
Tammy Wong, GSA Human Resources.

FE R A RE BN FEE R NN E RN R EEE MR ANERN A SN AND l.i“l’ﬁ!.llI.lﬂIIB!llll-I‘IIIII.II'IIIIIIIFBEBIH!BRB

FOR DEPARTMIENT OF HUMAN RESOURCES USE

DHR ACTION: - @/ Approved

Aipprovaf bate: _, H’]lg!é@{%

By:

Micki Caltahan, Human Resources Director

~ — - o I LI R A
o T ranciStureDa trentof Eﬂbiib VYOTKS

Making San Francisco a beauﬁfgld‘g@b_ie, vibrant, and sustainable city.



CiviL SERVICE COMMISSION
CITY AND CGUNTY OF SAN FRANCISCO

Epwin M. LEE
~ MAYOR
Jamuary 10. 2013 -
KATE BAVETLTL . . WM .
SUBJECT: . REVIEW OF REQUEST FOR AFPROVAL OF PROPOSED PERSONAL
8COoTT R, HELDFOND . SERVICES CONTRACT NUMBERS 4055-12/13 ’I‘HROUGI:I 4(}584213 37 4839~
VICE PRESIBENT ’ 07/87; 3087-09/10 AND 2000-03/04. . )
Mary Y. JONG comsider aﬁf rtf;jine:bh(x’lgeof g:a;::mg 7, 2013 the Civil Service Commission had for LtS
COMMISSIONER n on e =
' . , PLEASE NOTE: Fi is Buporiant ot o copyof this action be kept in the deparfment
E. DENNIS NORMANDY | . Ales a5 pove will need it in the futiore as proof of Civil Service
COMMISSIONER Connission approval, Please share ¥ with everyone responsible for
folow-np,

' The Commission:

1) Adopted the report; Approved the requests for PSC #4057-12/13 on the condition
fhat the Generat Services Agency submit a progress report on its staffing and
vacanties to the Commission after six (6) months. Notified the Office of the
Controller and the Office of Contract Adminisiration.

Adopted the report; Approved the requests for PSC #4058-12/13 a5 mmended to

clarify why the work cannot be done in-bouse and 1o clarify that City employees will

still be used to perform some of the needed work: Notified the Office of the

* Confrofler md the Office of Contract Administrafion.

3} Adoptsd the report; Approved the requests for afl remaining contracts. N{mﬁad the
OﬁiJ:c of the Controlier and the Office of Contract Admmlstrahon.

JENNIFER C. JOENSTON
EXECUTTVE OFFICER

If this matter is subject fo Code of Clvi] Procedure (CCP) Section 1094.5, the time within
which judicial review romst be sought is set forth in CCP Section 1094.6. . - _

SERVICE CONIMIS SION
\/ M’%\

JENNIFER JOHNSTON
- Executive Officer

Attachroent

« Cyrdhia Avalian Auport Commission
Jeanne Bmck, Depurtment of Haman Resourees
Micki Callzthan, Fuman Besonrces Director
Carma Caztos, Deparfment of Public Wosks
Gorden Choy, Departmeat of Poblic Wedks
Leorah Dang, Department of Hmman Resources
Aleric Degrafinsied, Public Titilifies Commission
J.uci Fong, Cifice of Contract Admimistration
TJacquie Hake, Depariner of Peblic Health .
Deedrz Jackson, Children, Youth & Famities
Shemica Fackso, Public Utitities Commissioo
LaWan Jonss, Fublic Utilities Commission
Deboruh Landis, Board of Supervisors
Joan Lobamersky, General Services Agency
Ben Rosenfisid, Office of the Controilar
Cormmisgsion Fiie
Chiron

75 VAN NESS AVENGE, SULTE 720 & SANFRANCISCO, CA 941026053 & {415) 252-3247 & FAX (415) 2513260 ® www.sfguv arglcivil_service!
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City and County of San Francisco

' | PERSON ] TRACT SUMMARY
DATE: _10/30/2012 (Revised 1/28/2013) N -
DEPARTMENT NAME: PUBLIC WORKS - DEPARTMENT NUMBER 90
TYPE OF APPROVAL: [ | EXPEDITED ' REGULAR  (OMIT POSTING )
| [ Jconmume [ JamnuaL ' |
TYPE OF REQUEST: A ' '

. INITIAL REQUEST [ MODIFICATION (PSC# )
- TYPE OF SERVICE:  Sireet and Sidewaik Evaluations

FUNDING SOURCE: _General Fiind N y
PSC AMOUNT;  $225,000 : PSCDURATION: 03012013 fo OM czfb1/201b [m /
] ' . . ' f" [ v

1.  DESCRIPTION QF WORK ‘

A_  Concise des¢ription of proposed work:
Consultant shall conduct three hundred and seveniy-six stroef ano’ sidewalk evaluafions per year fora three year period to
verliy the exfent that streets and sidewalks meetf the evaluafion specifications which were esiablished by the joint efforts of
the Controller’s Office and the Department of Public Works as a resulf of Proposificn C. The services includs, but are not
limited fo, evaluating ninety four commercial and ninety four random residential sidewalk cleanliness provided by the
deparfment’s staff. prodicing annual report and presemtation of the findings, and providing recornmendations for
improvements based on analysis of the findings.

B. Explain why this service is necessary and the consequences of denial:
The third party evaluator for DFW services is hecessary as it offers an unbiased third party review that ideniifies and
suggests improvements fo deficient areas or services. Denial of semces may resuit In failure fo meei the requirements of
Prop C. .

C.  Esplain how this service has been provided in the past (if this service was previously approved by the Civil
Service Commission, indicate most recent personal services contract approval number):
In 2007 this service was provided-via a grant from the Mayor's O}‘T fee.of Housing or Office of Economic and Workforce
. Deve.fopmenz‘ fo a non-profit grantee .

b W‘xll the cont:ract(s‘) be renewed: No

2. UNION NOTIFICATION: Copy of this summary is io be sent to employee orgam?aimns ag appropnate (refer to
instrucfions for spem_ﬁc procedures):

SF MEA . .
_ Union Name . Signature of person maibing/faxme form Date .
RF? saﬁ;etn ‘ s)|

Union Name °~ Date . Signature
*-"‘*"""‘A‘*‘-"%‘:z“‘*:&t:‘:i—i“'zﬂ:#z:i::'::k—*z:‘:i—:‘--}-i-**“—v’:w**:&“—f"—-t*.‘-‘é.'x"kx*ﬂ::r"'*i“'*k*‘i—‘fﬁ"*i’*ﬁ"****&****“ﬁ:*w“*“‘ﬂ:"k"*‘k*ﬁ:z*k*
_ FOR DBTARTMENT OF HOMAN RESOURCES USE
PSC" ’ -
STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COIVIMISSION ACTION

~296-— PSCFORM 1 (5/96)




City and County of San Francisco T . Department of Human Resources

3.  DESCRIPTION OF REQUIRED SKILLS/EXPERTISE -

A.  Specify required skills and/or experfise: ’
Threa years of survey expertise Wwith mspecﬁons of streets and sidtewalk cleaniiness, orgamzmg meefmgs and preparing

‘reports fo meet the requirements of Prop C.

B. Whmh, if any, . civil service olass nama]ly perromls this wozk?
0832 Manager — Assisfant Superintendent

) C.  Will contractor provide facilities and/or equipment not currently possessed By the City? H yes, explain:
No ’ . .

4, WHY CLASSIFIED CIVIT, SERVICE CANNOT PERFORM . -

© A, Explain why civil service classes are not applicable: -

Funding Jevel only provides 0.32 FTE ennually; which does not justify the department crealing an additional 0932
management position fo perform the analysis independently. The report generafion and evalirations are a scops of work
that would be best suited for & part time, unbiased third-pariy with inspecfions expertise to be most éffective. Their .
services and unbiased poinf of views will assist the department fo improve in its mainfenance practices and seyvices.

B, Wouldit be ‘mractical to adopt a new civil service class fo perform. ﬂns work? Explain. .
No. Civil Service classifications already exist o performr some aspects of the work. }nspecbon staff are oniy needed on a
ternporary basis fo assist in generating reports and advise managernent on how lo imprave praclices and services.Jf
would not be praf?ca} to create a new class for a part-fime position unique fo this ype of inspaction. :

5. ADDITIONAL INFORMATION (if "yes," attach sxplination)
A. Will the contractor directly supervise City and County employees?

HEF

. B. Will the confractor train City and County employees? .
. * Describe the training and indicate approximate number of hours.

+ Indicate occupational type of City and County employees to recetve irajmng (Lo, clerks,

civil engmcﬁrs etc.) and approximate number to be trained.

C. Are there Iegal mandates requiring the use of conﬁacmal services?

D. Are there federal of state grautreqmmmenis regarding the nse of contracinal services?

oo -DD@%

4 EEE

E. Has a board or commission determined that contracﬁng 15 the most effective way
1o provide this service?
T. ?ﬁ’ﬁlﬁluprapcsedwmkbawmpimdbyamntammmhasacmmpﬁmnalmwc ]:[
contract with vour department? :
THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
PEPARTMENT HEAD:

Signature of Departmental Personal Services Contract Coordinator
Gordon Choy . {415) 5546230
" Print or Type Name Telaphone Number

875 Stevepson Streel, Room 420
San Francisco, CA 84163
Address

—297-
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KATE FAVETTL
PRESIDENT

SCOTT R. HELDFOND
VICE PRESIDENT

MARY Y. JONG
COMMISSIONER

E. DENNIS NORMANDY |

COMMISSIONER

JENNIFER C. JODNSTON
EXECUTIVE OFFICER

" 25 VAN NESS AVENUE, SUITE 720 & SAN FRANCISCO CA 94102—6&3@5 (415) 252-3247 & FAX {415) 252-3260 @ Www.sfﬂov or,lcrvﬂ service/

CIVIL SERVICE COMMISSION
CirTYy AND COUNTY OF SAN FRANCISCO

Epwin M. LEE
MAYOR

January 10. 2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSONAL
SERVICES CONTRACT NUMBERS 4055-12/13 THROUGH 4{}5842)'13 4039-

07/07; 3687-09/1¢ AND 2000-(3/04.

At fts meeting of January 7, 2013 the Civil Service Commission had for its
consideration the above matier. .

PLEASE NOTE: It is buportant that @ copy of this action be kept in the department

files as you will need it in the future as proof of Civil Service
Conunission approval. Please share it with everyone responsible for

follow-up,

The Commission:

1} Adopted the report; Approved the requests for PSC #4057—12/13 on the condition
that the General Services Agency submit a progress report on its staffing and
vacancies to the Commission after six (6) months. Notified the Office of the
Controller and the Office of Contract Administration.

2) Adopted the report; Approved the requests for PSC #4058-12/13 as amended to
clarify why the work cannot be done in-house and to claxify that City employees will
still be used to perform some of the needed work. Notified the Office of the
Controfler and the Office of Contract Administration.

3) Adopted the report; Approved the requests for all remaining contracts. Notified the
Office of the Controller and the Office of Contcact Administration.

If this matter is subject to Code of Civil Procedure (CCP) Sectlon 1094.5, the time within
which jndicial review must bé sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION

JENNIFER JOHNSTON
Executive Officer
Atnachment
c: - Cynthia Avalkian, Arport Comumission
Jeamme Buick, Department of Human Resources
Micki Callahar, Human Resources Disector
Cerina Carlos, Department of Public Works
Gordon Choy, Department of Public Works
Leorah Dang, Department of Human Resources
Aleric Degrafinried, Pubiic Utilities Commission
J.aci Fong, Office of Contract Administration
Jacquic Hale, Department of Public Health
Deetlea Jackson, Childres, Youth & Families
Shamica Jackson, Peblic Wilities Commission
LaWan Jones, Public Utilities Commission
Deborah Landis, Board of Supervisors
Joan Lubamersky, General Services Agency
Ben Rasenfield, Office of the Controler

Commission File
Chron :
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC UTILITIES COMMISSION Dept. Code: PUC
Type of Clinitial AModification of an existing PSC {PSC # 35972 - 15/16)
Request:

Type of OExpedited  MARegular [JAnnual LContinuing 1 {Omit
Approval: ' Posting)

Type of Service: Executive Search for Director of Communications Position at the SFPUC (CS-1060)

Funding Source: Operating Budget

PSC Original Approved Amount: $37,000 PSC Original Approved Duration: 07/01/16 -
06/30/17 {52 weeks)
~ PSC Mod#1 Amount: $500 PSC Mod#1 Duration: no duration added
PSC Mod#2 Amount: §99,000 PSC Mod#2 Duration: 07/01/17-02/28/18 (34 weeks
5 days)

PSC Cumulative Amount Proposed: $136,500 PSC Cumulative Duration Proposed: 1 vear 34 weeks

1. Déscription of Work

A. Scope of Work/Services to be Contracted Out:

The work under this agreement is for recruitment to fill the Wastewater Enterprise Operations
Manager position. The consultant is required to identify, recruit, and screen candidates; coordinate
the selection process; conduct detailed reference checks; recommend candidates; coordinate salary
negotiations; and facilitate the hiring process to assist the San Francisco Public Utiiities Commission
(SFPUC) in filling high level managerial positions. This modification is being requested in order to
expand recruitment efforts to backfill high level managerial positions for the Water and Power
Enterprises, and to complete a compensation survey that will allow the SFPUCto negotiate a
contract for the General Manager position.

B. Explain why this service is necessary and the consequence of denial.

Securing consulting services is essential to ensure that the best candidate, with the skill-set needed '
to lead the communications division of the SFPUC is recruited for this critical position. Lack of top
talent to fill this key position at the SFPUC can have devastating consequences as it can negatively
impact the image and mission of the SFPUC. '

C. Has this service been provided in the past? if so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC. :
This services is currently being provided via PSC No. 35972-15/16.

D. Will the contract(s} be renewed?
No. '

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an
existing PSC by another five years, please explain why:

-301-



2. Reasonis)] for the Request

A. Display all that apply

s

Expl

hort-term or capital projects requiring diverse skills, expertise and/or knowledge.

ain the gualifying circumstances:

Securing consulting services is essential to ensure that the best candidate, with the skill-set
needed to lead the communications division of the SFPUC is recruited for this critical position.
Lack of top talent to fill this key position at the SFPUC can have devastating consequences as‘it
can negatively impact the image and mission of the SFPUC.- The SFPUC as weli as other city
departments are not equipped to conduct the type of services being provided by the consultant.
The consultant specializes in conducting executive searches to recruit top level individuals for
key leadership positions in Public and Private sector agencies.

B. Reason for the request for modification:

This modification is being. requested in order to expand recruitment efforts to backfill high level |
managerial positions for the Water and Power Enterprises, and to complete a compensation
survey that will allow the SFPUC to negotiate a contract for the General Manager position.

3. Description of Required Skills/Expertise

A.

Specify required skills and/or expertise: Expertise in executive recruitments; have a good
understanding of the political climate; strong relationships with top level government, nonprofit,
and private sector executive; experience working with professional communications

. organizations; experience conducting nationwide executive searches; ability to invest resources

needed to ensure a successful executive search.

Which, if any, civil service class(es) normally perform(s) this work? 1250, Recruiter;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the consultant will be using their own resources, tools and network to reach out to

potential candidates on a nationwide basis.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?

Not App'licable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Expiatn why civil service classes are not applicable.

B. 1|

The SFPUC does not have a pasition in class 1250 Recruiter. Additionally, the posmons in this
class do not possess the depth and breadth of experience that consultants provide in conducting
executive searches for top level leadership positions. The consultants have a pre-established
network of executive level candidate pools that a 1250 Recruiter would not necessarily have.

f there is no civil service class that couid perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: There is currently class 1250
Recruiter, which performs some of the duties identified by the consultant; however, positions in
this class do not require the depth and breadth of experience that consultants provide in
conducting executive searches for top level leadership positions.

-302-




6. Additional information
A. Wil the contractor directly supervise City and County employee? If so, please inctude an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please expialn what that will entail; if

not, explain why not.

No training will be prov:ded The SFPUC as well as other city depar’cments are not equspped to
conduct the type of services being provided by the consultant. The consuitant specializes in
conducting executive searches to recruit top level individuals for key leadership positions in
Public and Private sector agencies. |

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant reqmrements regardmg the use of contractual serwces? If 50,
please explain and lnclude an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to pfovide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has & current PSC contract with your
department? If so, please explain.
The Hawkins Company

7. Union Notification: On 06/06/17, the Department notn‘led the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, SFAPP: Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21;

‘Architect & Engineers, Local 21;

A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson Phone:41$—554—0727 Email:S.lac‘ks;on@sfwa*cer.orgr

Address: 525 Golden Gate Avenue, 8th Floor, San Francisco, CA 94102

1-***********************#************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 35972 - 15/16

DHR Analysis/Recommendation: * Civil Service Commission Action:

Commission Approval Required
DHR Approved for 07/17/2017
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Receipt of Union Notification(s)
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From: dir-pscocordingtor@sfgov.org on behalf of Slackson@sfwater.org

Ta: Jackson, Shamics; keeneral@ifpte2].orq; amakavan@ifpre?1.org; eerbach@ifpte2].org; phim@ifpte?l.org;
. L21PSCReview@ifpie21.0rg; DHR-PSCCoordingtor, DHR

Subject: Receipt of Modification Request to PSC # 35972 - 15/16 - MODIFICATIONS

Date: Tuesday, June 06, 2017 11:55:08 AM )

PSC RECEIPT of Modification nofification sent to Unions and DHR

The PUBLIC UTILETIES COMMISSION -- PUC has submitted & modification request
goiiersohaf Services Contract (PSC) for $99,Dd[) for services for the period
7311,1'5017 — February 28, 2018. For all Modification requests, there is a

zc_)l’:c)ligd 1o the union{s) prior to DHR Review.

If SEIV is one of the unions that represents the dlasses you identified in

the . _
initial PSC and the cumulative amount of the request is over $100,000, ther

is
a 60 day review period for SEIU.

After logging into the system please select link below:

: V. Ol al
Email sent o the following addresses: |21PSCReview@ifpple21.org
pkim@ifpte2l.org
eerbach@ifpte21.org amakayan@ifpte21.org kgeneral@ifpte2l.org
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Additional Attachment(s)
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Page 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: PUBLIC UTILITIES COMMISSION : Dept. Code; PUC
Type of Diinitial WiModification of an existing PSC {PSC # 35972 - 15/16)
Request:

Type of CiExpedited  IARegular HlAnnual [ClContinuing O3 (Omit
Approval: Posting)

Type of Service: Executive Search for Director of Communications Position at the SFPUC {CS-1060)

" Funding Source: Operating Budget

PSC Original Approved Amount: $37,000 PSC Original Approved Duration: 07/01/16 - 06/30/17

(52 weeks}
PSC Mod#1 Amount: 5500 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $37,500 PSC Cumulative Duration Proposed: 52 weeks

1. Description of Work _
A. Scope of Work/Services to be Contracted Out:
The Consultant will conduct a nationwide search to backfill the Director of Communications (0941

Level) position. The Director of Communications position is a critical and key position at the San
Francisco Public Utilities Commission {SFPUC). Staff from the Consultant Company will meet with
Executive Staff of the SFPUC to determine the core competencies, prepare a work plan with detailed
timeline to conduct executive search and identify top notch candidates.

B. Explain why this service is necessary and the consequence of denial:
The Communications Director position is a key position at the SFPUC. Securing consulting services is
essential to ensure that the best candidate, with the skill-set needed to lead the communications
division of the SFPUC is recruited for this critical position. Lack of top talent to fill this key position at
the SFPUC can have devastating consequences as it can negatively impact the image and mission of

the SFPUC.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
This service will be provided via PSC No.

D. Will the contract{s) be renewed?
No.

E. if this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

A Short-term or capital projects requiring diverse skills, experﬁse and/or knowiedge.

| ~307-
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Page 2 of 3

Explain the gualifying circumstances:
The Communications Director position is a key position at the SFPUC. Securing consulting
services is essential to ensure that the best candidate, with the skill-set needed to lead the
communications division of the SFPUC is recruited for this critical position. Lack of top talent to
fill this key position at the SFPUC can have devastating consequences as it can negatively impact
the image and mission of the SFPUC..The SFPUC as well as other city departments are not
equipped o conduct the typé of services being provided by the consultant. The consultant
specializes in conducting executive searches to recruit top level individuals for key leadership
positions in Public and Private sector agencies.

B. Reason for the request for modification:
To align the PSC amount with the Contract amount.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Expertise in-executive recruitments; have a good
understanding of the political climate; strong relationships with top level government, nonprofit,
and private sector executive; experience working with professional communications
organizations; experience conducting nationwide executive searches; ability to invest resources
needed to ensure a successful executive search.

B. Which, if any, civil ser\}ice class{es) normally perform(s) this work? 1250, Recruiter;

€. Wil contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the consultant will be using their own resources, tools and network to reach out to

~ potential candidates on a nationwide basis.

4. i appiicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable, _
The SEPUC does not have a position in class 1250 Recruiter. Additionally, the positions in this
class do not possess the depth and breadth of experience that consultants provide in conducting
executive searches for top level leadership positions. The consultants have a pre-established
network of executive level candidate pools that a 1250 Recruiter would not necessarily have.

B. if there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: There is currently class 1250
Recruiter, which performs some of the duties identified by the consultant; however, positions in
this class do not require the depth and breadth of experience that consultants provide in
conducting executive searches for top level leadership positions. ‘

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

-308-
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entait; if

not, explain why not.
No training will be provided. The SFPUC as well as other city departments are not equipped to

conduct the type of services being provided by the consultant. The consultant specializes in
conducting executive searches to recruit top level individuals for key leadership positions in
Public and Private sector agencies.

" C. Are there legal mandates requiring the use of contractual services?
No. : '

D. Are there federal or state grant requirements regarding the use of contractual services?. If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to brovide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 08/17/16, the Department notified the following empioyee organizations of

this PSC/RFP request:
Professional & Tech Engrs, SEAPP: Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21;

Architect & Engineers, Local 21;

A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727 Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Fioor, San Francisco, CA 94102

**************g;*******‘*******************I********l*g********************************** '

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 35972 - 15/16

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 11/29/2016

-309-
http://10.250.40.9 1/dhrdrupalsave/themes/acquia/acquia_marina/nodemodform.php 11/29/2016



Page 1 of 3

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC"

-Type of Request: Initial TModification of an existing PSC (PSC # )
Type of Approval: Aexpedited [Regular lAnnual DiContinuing . [ {Omit Posting)

Type of Service: Executive Search for Director of Communications Position at the SFPUC (CS-1060)

Funding derce: Operating Budget _ PSC Duration: 52 weeks
PSC Amount: $37,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out: .
The Consultant will conduct a nationwide search to backfill the Director of Communications {0941 Level}
position. The Director of Communications position is a critical and key position at the San Francisco
Public Utilities Commission (SFPUC). Staff from the Consuita nt Company will meet with Executive Staff
of the SFPUC to determine the core competencies, prepare a work plan with detailed timelineto
" conduct executive search and identify top notch candidates. ‘

B. Explain why this service is necessary and the consequence of denial:
The Communications Director pasition is a key position at the SFPUC. Securing consulting services is
essential to ensure that the best candidate, with the skill-set needed to Jead the communications
division of the SFPUC is recruited for this critical position. Lack of top talent to fill this key position at the
SFPUC can have devastating consequences as it can negatively impact the image and mission of the

SFPUC.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
This service hasn't been provided in the past.-

D. Will the contract(s) be renewed?
Na.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an

existing PSC by another five years please explain why.
not applicable

2. Reason(s) for the Reguest

A. Indicate all that apply {be specific and attach any relevant supporting documents}:

[7 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

— "] 0 -
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B. Explain the gualifying circumstances:
~ The Communications Director position is a key position at the SFPUC. Securing consuiting services is

essenitial to ensure that the best candidate, with the skill-set needed to lead the communications
division of the SFPUC is recruited for this critical position. Lack of top talent to fill this key position at
the SFPUC can have devastating conseguences as it can negatively impact the image and mission of
the SFPUC. The SFPUC as well as other city departments are not equipped to conduct the type of
services being provided by the consultant. The consultant specializes in conducting executive
searches to recruit top level individuals for key leadership positions in Public and Private sector

agencies.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Expertise in executive recruitments; have a good
understanding of the political climate; strong relationships with top level government, nonprofit,
and private sector executive; experience working with professional communications organizations;
experience conducting nationwide executive searches; ability to invest resources needed to ensure a

successful executive search,

B. Which, if any, civil service class(es) normally perform(s} this work? 1250, Recruiter;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the consultant will be using their own resources, tools and network to reach out to

potential candidates on a nationwide basis.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City? _

There is currently class 1250 Recruiter, which performs some of the duties identified by the consultant;
however, positions in this class do not require the depth and breadth of experience that consultants provide
in conducting executive searches for top level leadership positions.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The SFPUC does not have a position in class 1250 Recruiter. Additionally, the positions in this class
do not possess the depth and breadth of experience that consultants provide in conducting
executive searches for top level leadership positions. The consultants have a pre-established
network of executive level candidate pools that a 1250 Recruiter would not necessarily have.

B. If there is no civil service class that could perform the work, woulid it be practical and/or feasibie to
adopt a new civil service class to perform this work? Explain. There is currently class 1250 Recruiter,
which performs some of the duties identified by the consultant; however, positions in this class do
not require the depth and breadth of experience that consuitants provide in conducting executive
searches for top level leadership positions. ‘

6. Additional Information
A. Wil the contractor directly supervise City and County employee? if so, please include an
explanation. :
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? if so, please explain what that will entail; if not,

explain why not.
No training will be provided. The SFPUC as well as other city departments are not eqmpped to

conduct the type of services being provided by the consultant. The consultant specializes in
conducting executive searches to recruit top level individuals for key leadership positions in Public

and Private sector agencies.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and Include an excerpt or copy of any such applicable requirement.
No.

E’ Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 06/09/2016, the Departrnent'not]ﬁed the following employee organizations of

this PSC/RFP request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21;

Professional & Tech Engrs, SFAPP

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica lackson  Phone: 415-554-0727  Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102

****:’k******=!==|=******************************************#*****************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 35972 - 15/16

'DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 06/20/2016
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'PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: PUBLIC UTILITIES COMMISSION _ Dept. Code: PUC
Type of Oinitial AModification of an existing PSC (PSC # 4003 - 12/13)
Request: ,

Type of OExpedited  MRegular ClAnnual CContinuing O (Omit
Approval: ‘ Posting)

Type of Service: HHWP Transmission Owner & Operator Business Processes C5-246)

Funding Source: WECC/NERC Programmatic Funding

PSC Original Approved Amount: $2,000,000 PSC Original Approved Duration: 07/02/12 -
' 06/30/17 {4 vears 52 weeks)

PSC Mod#1 Amount: no amount added PSC Modit1 Duration: 06/30/17-06/30/18 (1 vear)
PSC Mod#2 Amount: 53,000,000 PSC Mod#?2 Duration: 07/01/18-06/30/20 (2 years 1
day)

PSC Cumulative Amount Proposed: $5,000,000 PSC Cumulative Duration Proposed: 8 years

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Assist Hetch Hetchy Water and-Power {(HHWP} with all business processes and engineering studies
required to support Transmission Owner (TO), Transmission Operator (TOP}, Planning Authority {PA),
Transmission Planner (TP) and/or other registrations as identified by the North American Electric
Reliability Corporation (NERC) and the Western Electricity Coordinating Council (WECC).

B. Explain why this service is necessary and the consequence of denial:
Denial would lead to non-compliance or delay in registration as it relates to TO and TOP

requirements and will result in financial penalties levied by WECC/NERC in the amount of $10,000to

$1,000,000 per day.

C. Has this service been provided in the past? If so, how? If the service was provided under a

previous PSC, attach copy of the most recently approved PSC.
This services is currently being provided via PSC No. 4003-12/13.

D. Will the contract(s} be renewed?
No.

E. if this is a request for a new PSC in excess of five years, or if your request is 1o extend (modify) an

existing PSC by another five years, please explain why:
This PSC duration is over five years to assist Hetch Hetchy Water and Power (HHWP} with all

“business processes and engineering studies required to support Transmission Owner (TO),
Transmission Operator {TOP), Planning Authority (PA), Transmission Planner {TP) and/or other
registrations as identified by the North American Electric Reliability Corporation {NERC) and the
Western Electricity Coordinating Council {(WECC).

2. Reasonf{s) for the Request
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A. Display all that apply

IA Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the gualifying circumstances:
The necessary experlence is not avallable within the SFPUC

B. Reason for the request for modification:
This maodification is being requested for $3,000,000 and to extend the agreement term by two

years in order to maintain access to regulatory support services.

3. Description of Required Skills/Expertise .
A. Specify required skills and/or expertise: Previous experience in performing transmission planning

studies is California (short-term and long-term). Background in WECC/NERC regulatory

requirements,

B. Which, if any, civil service class{es} normally perform(s) this work? 5211, Eng/Arch/Landscape
Arch Sr; 5241, Engineer;

C. Will contractor provide facilities and/or equupment not currently possessed by the City? If so,

explaln No.

4, If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services 1o be Contracted Qut

A. Explain why civil service classes are not applicable.
Civil services classes are not applicable because this experience is not available within

Infrastructure.

. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new CIV!] service class to perform this work? Explain: No, civil service classes already
exist.

6. Additional information :
A.  Will the contractor directly supervise City and County employee? if so, please include’an

explénatibn.
No.

B. Will the contractor train City and County employees and/oris there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Staff in the following classes and the subject matter expert at Hetch Hetchy Water & Power for
Transmission Operator, Transmission Planner, and Plarining Authority will be trained on
registration requirements for WECC NERC regulatory compliance with the SFPUC. Approximately
one-half of the contract will be used for this training. 5241: Engineer; 5212: Engineer/Architect
Principal; 5211: Engineer/Architect/Landscape Architect Senior; 5207: Associate Engineer; 5602:
Utility Specialist;0942: Manager VII, Powerhouse trainer and NERC Compliance Manager, NERC
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Compliance Officer; 7488: Power Generation Supervisor;7484: Senior Power Generation
Technician; 7482: Power Generation Technician Il It is our intent that the training/studies/analysis
will eventually be performed by classes 5241, 5211 and the 5207 and provides the remaining

HHWP staff that implements the standards.’

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement. .
 No.

E.  Has a board or commission determined that contracting is the most effective way to provide this
service? if so, please explain and include a copy of the board or commission action,
No. : ‘

F. Will the proposed work be comp.'leted by a contractor that has a current PSC contract with your
department? If so, please explain.
Utility System Efficiencies, Inc. (CS-246)

7. Union Notification: On 06/07/17, the Department notified the following employee organizations of

this PSC/RFP reguest:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Locai 21;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED [N AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727 Emaii: Slackson@sfwater.org

Address: 525 Golden Gate Ave 8th Fl, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE'

PSC# 4003 - 12/13

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required -
DHR Approved for 07/17/2017
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Receipt of Union Notification(s) . |
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From: dhr-psccoordinator@sfaov.org on behalf of Slackson@sfwater.org

To: lackson, Shamica; kaeneral@ifpte?1.org; pkim@ifpie?1.org; amakayan@ifple?i org;
121PSCReview@ipte2.org; Sanchez, Danlel; DHR-PSCCoordinator, DHR

Subject: Receipt of Modification Request to PSC # 4003 - 12/13 - MODIFICATIONS

Date: Wednesday, June 07, 2017 12:03:53 PM :

PSC RECEIPT of Modification nofification sent to Unions and DHR

The PUBLIC UTILITIES COMMISSION - PUC has submitted a mocification request

for .
a Personal Services Contract (PSC) for $3,000,000 for services for the period

July 1, 2018 — June 30, 2020. For all Modification requests, there is a
7-Day
noticed to the union{s) prior to DHR Review,

If SEIU is one of the unions that represents the classes you identified in

the
initial PSC and the cumulative amount of the request is over $100,000, there

is
a 60 day review period for SETU

After logging. into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/7760
Email sent to the following addresses: L 21PSCReview@ifpte21.org
amakayan@ifpte21.org pkim@ifpte2i.org kgeneral@ifpie2l.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC UTILITIES COMMISSION . Dept Code: PUC
Type of Cinitial AModification of an existing PSC (PSC # 4003 - 12/13)
Request: :

Type of CiExpedited  MRegular HAnnual OContinuing 1 {Omit
Approval: ' Posting)

Type of Service: HHWP Transmission Owner & Operator Business Processes (CS-246)

Funding Source: WECC/NERC Programmatic Funding

PSC Original Approved Amount: $2,000,000 PSC Original Approved Duration: 07/02/12 -
06/30/17 (4 years 52 weeks)

. PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 06/30/17-06/30/18 {1 vear] -

PSC Cumulative Amount Proposed: $2,000,000 PSC Cumulative Duration Proposed: 5 years 52
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Assist Hetch Hetchy Water and Power (HHWP) with all business processes and engineering studies
required to support Transmission Owner (TO}, Transmission Operator (TOP), Planning Authority (PA),
Transmission Planner (TP} and/or other registrations as identified by the North American Electric
Reliability Corporation (NERC) and the Western Electricity Coordinating Council {WECC).

B. Explain why this service is necessary and the consequence of denial:
Denial would lead to non-compliance or delay in registration as it relates to TO and TOP
requirements and will result in financial penalties levied by WECC/NERC in the amount of $10,000 to

$1,000,000 per day.

C. Has this service been prowded in the past? If so, how? If the service was prowded under a
previous PSC, attach copy of the most recently approved PSC.
_This service is currently being provided via PSC No. 4003-12/13

D. Will the contract{s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:

This PSC duration is over five years to assist Hetch Hetchy Water and Power (HHWP) with all
business processes and engineering studies required to support Transmission Owner (TOj,
Transmission Operator (TOP), Planning Authority {PA), Transmission Planner (TP) and/or other
registrations as identified by the North American Electric Reliability Corporation (NERC) and the
Woestern Electricity Coordinating Council (WECC).

2. Reason{s) for the Reguest
A. Display all that apply

| -319~-
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4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the gualifying circumstances:
The necessary experience is not available within the SFPUC,

B. Reason for the request for modification:
To align PSC duration with contract duration.

2, Description of Required Skills/Expertise :
A. Specify required skills and/or expertise: Previous experience in performing transmission planning .
studies is California (short-term and long-term). Background in WECC/N ERC regulatory

requirements.

B. Which, if any, civil service class(es) normally perform(s) this work? 5211, Eng/Arch/Landscape
Arch Sr; 5241, Engineer; :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.
Civil services classes are not applicable because this experience is not available within

Infrastructure.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, civil service classes already

exist.

6. Additional Information _
A.  Will the contractor directly supervise City and County employee? If so, please include an
.explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowiedge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. : _

Staff in the following classes and the subject matter expert at Hetch Hetchy Water & Power for
Transmission Operator, Transmission Planner, and Planning Authority will be trained on
registration requirements for WECC NERC regulatory compliance with the SFPUC. Approximately
one-half of the contract will be used for this training. 5241: Engineer; 5212: Engineer/Architect
Principal; 5211: Engineer/Architect/Landscape Architect Senior; 5207: Associate Engineer; 5602:
Utitity Specialist;0942: Manager Vi, Powerhouse trainer and NERC Compliance Manager, NERC
Compliance Officer; 7488: Power Generation Supervisor;7484: Senior Power Generation
Technician;7482; Power Generation Technician li It is our intent that the training/studies/analysis
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will eventually be performed by classes 5241, 5211 and the 5207 and provides the remaining
HHWEP staff that implements the standards.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the propased work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Utility System Efficiencies, inc. {C5-246)

7. Union Notification: On 07/27/16, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Enets, Local 21; Prof & Tech Eng, Local 21;

{Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727 Emait: Slackson@sfwater.org

Address: 525 Golden Gate Ave 8th Fl, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4003 - 12/13

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 08/12/2016
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Civil Sarvice Commission

July 02, 2012 Regular Meeting

MINUTES
Regular Meeting

July 2, 2012

2:00 p.m.
- ROOM 400, CITY HALL

1 Dr. Carlton B. Goodlett Place

~-322-
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Tuly 02, 2012 Regular Meeting | Civil Service Commission

CALL TC ORDER

2:00 p.m.

ROLL CALL

President Kate Favelff Present
Vice President Scoit R. Heldfond Present
Commissionar Mary Y. Jung Present
Commissioner E. Dennis Normandy A Present

President Kate Favetti presided.

REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF THE CIVIL. SERVICE COMMISSION
BUT NOT APPEARING ON TODAY'S AGENDA

None.

APPROVAL OF MINUTES

Regutar Meeting of June 18, 2012

Action: Adopted. (Vote of 4 fo 0}
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HUMAN RESOURCES DIRECTOR'S REPORT (liem No. 5}
The Human Resources Director questioned when Peace Officer appeals wili be heard.

Sandra Eng, Acting Executive Officer explained the internal procedures for processing Peace Officer appeals are being reviewed by the City
Attorney. The hearings will be in Closed Session unless the appellant submits a confidentiality waiver form. If other peace officers are
mentioned in the appeal, they will also have the option to waive confidentiality. Otherwise, ali of the appeals will be in Closed Session.

President Favetti requested that the City Attorney’s opinien regarding Peace Officer hearings be redistributed to all concernad as a refresher.

EXECUTIVE OFFICER’S REPORT

Report of Inspéction Service Requested by the Commission regarding the Rating of Appiicants and
0262-12-11 Establishment of the Eligible List for Class 1944 Materials Coordinator {Position-Based Testing) at the
Department of Public Heaith (DPH) — San Francisco General Hospital (SFGH). (ltem No. B)

Luz Morganti, Civil Service Commission

Speakers:

John Kraus, Department of Human Resources

Accepted the report and amended to reqﬁest that the Human Resources Director
Action review the hiring process and the policy on verification and provide training within the

- Action:
departments. '
(Vote of 4 o 0)
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Review of request for approval of proposed personal services contract,

G263-12-8
(ltem No. 7)

) Type of N
PSC# Department Amount | Type of Service Duration
Approval

SFO requires a Contractor to provide services io
install operating system upgrade and MD! Access
Contral System application upgrade new servers,
dafabase client licenses, and deploy the new
system o production. This system provides SFC
with its 1D card access and alarm application, with
several Airport security systems. The Access A
Control System contains proprietary software and
hardware compaonenis custom designed by MDI,
Airport Suppart and parts for the MDI Access Control
4000-12M13 Commission $300,000. System is only available via authorized dealers Regular 08/30/17

who are required to have staff certified in the
version of software they are supporting. This
project wilt result in virtualizing the servers for the
application, database and reporting. The
Caontractor wili provide MDI support for the
following: 1) Custom appfication programming
logic; 2) Proprietary commurication software.
companents; 3) Proprietary software interfaces to
the compuier aided dispatch systern; and 4)
Custom database implementation.

This contract will provide access to a proprietary,
web-basad software application to enable DPH to
maximize State reimbursement for DPH's
administration of the Medi-Cal Administrative
Activities {(MAA) and Targeted Case Management
(TCM; programs. In 2012-13 new State
requirements will take effect which will expand the
annual staff time surbey required by the State, io
ensure as much adminisirative ime as possible is

4001-12/13 Public Health $65,000 Regular 06/30/15

claimed for reimbursement.

Perform and assist Hetch Hetchy Water and Power
(HHWP) with all business processes, design
standards preparation andfor review of HHWP .
N designs as they relate to Western Electricity
Public Utilities N .
4002-12/13 Cornmission - $1,SQ0,000 Coordinating Council {(WECC) and the North Regular 06/30/17
American Electric Reliability Corporation (NERC)
power regulatory requirements CIP (critical
infrastructure protection) and COM
{communication) requirements.

-325-

hitp:iisfgov.org/...icefsites/default/ files/fip/meetingarchive/sfgov.org/civilservice/civil-service-commission/meeting/20 1 2-july-2-minutes. html] 6/21/2016 3:25:20 PM]




Fuly 02, 2012 Regular Meeting | Civil Service Commission

$2,000,060

Assist Hetch Hetchy Watar and Powar {HHWP)
with ali business processes and engineering
studies raquirad to suppori Transmission Owner
{TQ}, Transmissicn Operater (TOP), Planning
Authority (PA), Transmission Planner (TP) andfor
other registrations as identified by the North
American Eisctric Retiabiiity Corporation (NERC)
and the Western Electricity Coordinating Council
(WECQC).

Regular

08/30/17

Increase Amount

$3,500,000

New Amount

$9,500,000

The International Strategic Marketing Alliance was
established in 1998 to increase international flight
activity to SFO. The Airport propoées to continue
or re-establish the same or similar successful
services by a newty established pool of overseas
representation partners with on-tha-ground
representation in, but not imited to, Asia, Australia,
Centrai and South America and Europe. These
partners will promote the Airport and the City of
San Francisco at internaticnal trade and tourism
exhibitions worldwide, participate in joint trade
missions with the Airport and the Mayor's Office,
assist in international air route development,
represent SFO in country developing ‘prcmotion
and advertising campaigns in language and
specific fo local cultures and trends, and provide
market research and intelligence wherever
possible.

Modi- fication

08/30/17

Public Utilities
4003-12/13 .
Commission
. ot
4130-08/00 | POt
Commission
‘Pubiic Utilities
4041-07/08 L.
Commission

increase Amount
$584,000
New Amount -

- $1.034,000

Preparation of a Habitat Conservation Plan (HCP}
for the Alameda Watershed including permitting for
maintenance of the new Diversion Bam Road
Bridge. The Alameda Watershed HCP will provide
coverage for SFPUC operations, including bridge
maintenance, in the Sunol Valley region under the
Federal and California Endangered Species Act
(FESA and CESA). Without the HCP. some
SFPUC operations {including bridge maintenance)
that impact special status species could be
rastricted or prohibited and the SFPUC could be
faced with significant penatties under the FESA
and CESA. This maodification wili permit
completion of the Alameda Watershed Habitat
Conservation Plan (AWHCP), including preparing
applications for regulatory permits/approvals,
mitigating, monitoring and reporting on plans like
the AWHCP, which includes additional bridge
maintenance.

Modi- fication

05/30/15

hitp:/fsfaov.org/.. icefsitestdefanlt/files/fip/meetingarchive/sfgov.org/civilservice/oivil-service-commission/meeting/201 2-july-2-minutes. htm[[6/21/2016 3:25:20 PM]

Conduct hydrologic, geornorphic, biclogical and
related river ecosystem science work on an as-

-326—




July 02, 2012 Regular Meeting | Civil Service Commission

needed basis, The work will be conducted in
support of the Upper Tuelimne River Coosysiem
Project and other related SFPUC river and stream
acosysiem management efforts (CS-248). This
maodificafion of the Upper Tuolumne River
Ecosystem Project will (1) satisfy existing instream
flow commitments (2) implement the SFPUC Water
Enterprise environmental stewardship policy on the
Upper Tuolumne River, and (3} assist the U.5,
National Park Service with development of the
Tuolumne Wild and Scenic River Plan. Failure 1o
e $2,000.000 . ) .
Public Utilities approve this PSC wili result in the SFPUC
Commission Teneging on existing commitments per Raker Act
New Amount . . , . ) o
stipulations and SFPUC policy. This maodification s
necessary ie continue technical support for (1)
implementaticn of the SFPUC Water Enterprise
environmental stewardship policy, (2} -
implementation of studies and monitoring required
by the Water System Improvemant Program Final
Pregrammatic Environmental Impact Report, (3}
implementation of updated O’Shaughnessy Dam
instream flows, and (4) support for related efforis
on Alamada, Pilarcites, and San Matec Creeks to

Increase Amount

4064-08/09 Modi- fication | 04/18/18

$3,500,000

pian, develop, and implement conditions of new or
existing agreements related to instream fiow
neads.

Cynthia Avakian and Jeff Hoglind, Airport Commission and Donna Kotake,

Speakers:
Department of Human Resources spoke on.PSC #4130-08/09.

Adopted the report; Approved the request for proposed personal services contracts,
Action: ’ Nofified the Office of the Gontrolizr and the Office of Contract Administration. {Vote
of 4tc O}

COMBMISSIONERS ANNOUNCEMENTS/REQLUESTS (item No. B}

President Favetti requested a Special Meeting prior to the Regular Meeting of July 16, 2012, in order 1o follow up on the Executive Officer

vacancy.

She also mentionad that staff should be making preparations for a Strategic Planning Meeting possibly in October.
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