City and County of San Francisco

Department of Human Resources

Edwin M. Lee Micki Callahan
Mayor Human Resources Director

Date: March 17, 2017
To: The Honorable Civil Service Commission
Through: Micki Caliahan R

Human Resources Director & L Vi
From: Cynthia Avakian, AIR S B '

David Bui, DPW

Rod Goree, MTA

Jacquie Hale, DPH
Subject: Personal Services Contracts Approval Request

This report contains seven (7) personal services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) pracedures for processing PSCs that became effective on November 5,

2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR websiie
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been

processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2016-2017
' FY2016-2017
$32,695,233 $537,486,102 $2,069,641,580

One South Van Ness Avenue, 4" Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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POSTING FOR

April 03, 2017

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date .
12017-04-03 } APPLY}
PSC PSC
Dept

PSC No . . PSC Amount Description of Work Estimated Estinrated
Destgnation
. _ Start Date End Date

Type of
Approval

Contractor will assist Airport Commission (Airport) staff in: 1) initiatives in

the Airport's 5-Year Strategic Plan, and 2} components of the San Francisco

International Airport (SFO) Academy project which will provide a framework

for employee development including tearning plans with various career

paths, Contractor may support the development and execution of cutting
AIRPORT edge industry approaches to needs assessments, amployee survey une 30

47817 - 16/17 $1,750,000,00 analyses, refining SFO's Competency Model, development of strategic April 3, 2017 ! REGULAR

COMMISSEON . ) - ) 2025

managarment skilis, and refinemnent of soft skifls in an aviation environment

with an emphasis on achieving the Alrport's 5-Year Strategic Plan goals,

organizational objectives and core values. Services may inciude as-needed

individualized and small group instruction (executive coaching, leadership

development, and organizational development} to senior and management

staff.

San Francisco Public Works (Public Works) is seeking quaiified consultants
1o provide Furniture, Fixtures and Equipment {FF&E} Professionat
Management Services for an array of projects under the 2016 Public Health
and Safety Bond Program {2016 PHS). The projects are divided into iwo
" subset groups — Public Health related projects and Public Safety related
projects. The FFRE consultants will provide alf necessary services required
for & turnkey managernent soiution which include, but not limited to,
GENERAL coordination of procurement process for the FF&E, coordination with Public
SERVICES Works project manager(s) and/or hospital/ clinic/ fire station/ homelessness
43016 - 16/17 AGENCY - $3,000,000.00 department head(s) on the FF&E data, coordination of receipts and
temporary staging of such items, coordination of departmental moves and
PUBLIC WORKS equipment instaltation, and coordination of refocation/ disposal of existing
equipment. Fhe selected consultant will provide specialized expertise to
assist Civil Service classifications (example: Purchasers, Project Managers,
Engineers/Architects). Examples of FF&E to be purchased (for Public Health
related projects): patient beds, specialty supply 8 instrument carts, blood
analyzers, medical lights, and patient Fft machines. Examples of FF8E to be
purchased {for Public Safety related projects): shelter beds, supply carts,
lockers, shelving, storage cabinets, and work stations.

March 1, March 31,
2017 2023

REGULAR

659 - R , ) ] ) ) ,
48659 - 16/17 GENERAL ¥6,000,000.00 San Francisco Public Works (Public Works) Is seeking gualified consultant te March 1, March 31, REGULAR

SERVICES provide specialized Inspector of Record (IOR} services for the hespital 2017 2023

AGENCY - projects under the 2016 Public Health and Safety Bond Program (2016 PHS)

PUBLIC WORKS on an as-needed basis. As required by the Office of Statewide Health
Planning and Development {OSHPD} — a State Agency, Inspectors of Record
for hospital projects must be certified by OSHPD. Therole of the IOR is to
provide competent and continuous inspection of all phases of hospital
censtruction, allow QSHPD to efficiently monitor the construction process,
and assure that the work s being performed in accordance with QSHPD-
‘approved plans and applicable codes. An FOR must record &l construction
activities that occur cn site and is responsihle for verifying such itermns as
seismic anchorage and equipment; the bracing of all mechanical, plumbing,
and electrical piping; and conduit installation in accordance with the
approved documents and instaliation procedures. The IOR also oversees alf
inspections and witnesses work performed by outside inspectors. As part of

http://apps.sfgov.org/dhrdrupal/print/regpscpostin g‘?ﬁeld_csc_hearing_dateﬁvalué[value] {date}=2017-04-03 3/13/2017



Dept

Designation

PSC No

PSC Ampunt

Description of Work

the iﬁsbection team and as the Jiaison between the Owner {City), the
Architect of Record, and OSHPD, the IOR observes and reports the resuits
of each inspection to all responsibie parties.

PsC

Estimated Estimated

Start Pate End bate

44572 - 16/17 ATRFORT
COMMISSION

hittp:/fapps.sfgov.org/dhrdrupal/print/regpscposting?field csc_hearing_date value[value]fdate]=2017-04-03

$15,000,000.00

The West Field Checkpoint is the most heavily utilized security checkpoint at
the Airport and is ihe last of five to be upgraded. The project will install
new high-speed gates, and access conirol and camera systems to improve
perimeter security and deter pedestriar traffic. Farther, the site wili be
reconfigured to increase vehicular traffic throughput and meet future

checkpoint demands.

TOTAL AMOUNT $25,750,000

Apiit 3, 2017

Page 2 of 2

PSC
Type of

Approval

December

REGULAR
31, 2018

3/13/2017
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Proposed Maodifications to Personal Services Contracts

Commission Hearing Date
2017-04-03 !

Commission
PSC Number Hearing
Date

LApPLY !
| SSR———1

Additional

Bepartment
pa Amount

Cumulative
Total

bDescription

Start Approval
End Date
Date

43208 - 13/14 - .
April 3, 2017
MODIFICATIONS

45799 - 15/16 - ]
April 3, 2017
MODIFICATEONS

MODIFICATIONS

AIRPORT

COMMISSEON -- $4,000,060  $28,000,000

AIR

radio shop.

MUNICIPAL

TRANSPORTATION $2,000,000  $4,000,000

AGENCY -- MTA

PUBLIC HEALTH - $945,233

DPH

1,467,881

Froject Management Support Service
(PMSS) teams with experience at airports
1o manage the design and construction of
the Terminal 1 Redevelopment Program
(T1 Program) Enabling Projects. Work will
Include project planning, controls,
reporting, scheduling, budgeting,
decument contyol, coordination, design
management, contracts management and
constrictabitity review for the foffowing
enabling projects: 1) Temporary Boarding
Ares B and Passenger Security Screening
Checkpoint; 2) South Field demolition and
hazardous material abstement; 3) Utllity
infrastructure upgrades and relocations; 4)
Security and Special Systems
improvements; 5) Various airport, airline,
and agency related tenant relocations; and
&) South Field facility relocations, including
the vehicle screening checkpoint,
emergency response faciiity, aircraft taxi
lanes, Ground Transportation Unit, Alrport
Commission car wash, gas station, and

01/01/2020 01/01/2021 REGULAR

The Contractor wili develop & campaign
strategy and messaging for roadway safety
campaigns. The contractor will research
and develop strategies, creative work and
social media campaigns based on best-
practices for safety campaigns that have
shown actual reductions in coliision rates

08/01/2017 07/31/2021 REGULAR

and changes in people's behavior,

California Tuberculasis (TB) Controlier's
Association (CTCA), including resource
management and support of the CTCA
Executive Administrator, who will
coordinate TB-related training
opportunities for DPH staff to acquire
Conginuing Medical Education (CME) units
and Continuing Education Units {CEUs),
coordination of policy development for TB
screening, treatment, enforcement, and
compliance with mandated State and local
functions, and support for regionalized
development of outreach to the media,
private providers, community based

Provide fiscal intermediary services for the 07/01/2017 06/30/2021 REGULAR

http://apps.sfgov.org/dhrdiupal/print/modregpostingnew?field_csc_hearing date_value[vaiue][date]=2017-04-03  3/13/2017
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Commission Additional  Cumulati Start Approval
itional umutative
PSC Number  Hearing Department Description End bate o
Date Amount Total Date Type

makers about TB.

TOTAL AMOUNT $6,945,233

http://apps.sfeov.org/dhrdrapal/print/modregpostingnew?field_csc_hearing_date valuefvalue]{date}=2017-04-03  3/13/2017
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1”)

Department: AIRPORT COMMISSION -- AiR Dept. Code: AIR
Type of Request: Minitial CModification of an existing PSC {(PSC # )
Type of Approval: UlExpedited (ARegular LlAnnual [IContinuing L (Omit Posting)

Type of Service: As-Needed Executive Management Development and Staff Training Consulting Services

Funding Source: Airport Operating Funds
PSC Amount: 51:750,000 ‘ PSC Est. Start Date: 04/03/2017  PSC Est. End Date 06/30/2025

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

Contractor will assist Airport Commission (Airport) staff in: 1) initiatives in the Airport's 5-Year Strategic Plan,
and 2) components of the San Francisco International Airport {SFO} Academy project which will provide a
framework for employee development including learning plans with various career paths., Contractor may
support the development and execution of cutting edge industry approaches to needs assessments; employee
survey analyses, refining SFO's Competency Model, development of strategic management skills, and
refinement of soft skills in an aviation environment with an emphasis on achieving the Airport's 5-Year Strategic
Plan goals, organizational objectives and core values. Services may include as-needed individualized and small
group instruction {executive coaching, leadership development, and organizational development) to senior and
management staff.

B. Explain why this service is necessary and the consequence of denial:
The Airport requires additional resources with cutting edge industry knowledge to provide executive coaching,
and curriculum design. Services are required to develop the SFO Academy and implement it over the next 5
years. The Airport will benefit from various and diverse expertise of contractors of different professional service
providers with an array of industry best practices. If denied, senior executives may not have access to current
industry coaching techniques and career development. Without these services the Airport may be unable to
adapt to the changing environment and support the new workforce.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved P5C. |
Prior Civil Service Commission approval was granted under PSCH 4056-11/12.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need at SFO.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing PSC

by another five years, please explain why. .
The duration includes entering into contracts from the pool of consultants with a maximum five (5} year

term for each resulting contract.

2. Reason(s) for the Request )
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

" B. Explain the gualifying circumstances:
‘Services are on an as-needed basis and require the knowledge of turrent cutting edge industry technigues

and expertise.

-1-



3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Required skills include specnallzed and current knowledge of industry

trends and strategy in executive Ieadershlp coaching and strategic management training.

B. Which, if any, civil service class{es) normally perform({s} this work? 1232, Training Ofﬁcer; 0931, Manager
in;

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No.

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
Notification was sent to the Department of Human Resources Workforce Development Director on September 26,

2016. No objections were recelved.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.
Existing classifications are not applicable as services require knowledge of specialized current cutting edge

industry trends.

B. If there is no civil service class that could perfbrm the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No. Adopting a new civil service classification would
not be practical as services requlre specialized industry knowledge. :

6. Additional Information
A, Will the contractor directly supervise Clty and County employee? If so, please lnclude an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Coaching will be provided to 5r. mahagers conhsisting of up to 15 hrs/mos. Organizational development &
related training will be provided to supervisors and managers up to 10 hrs/mos.

C. Arethere legal mandates requiring the use of contractual services?
No. o

D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. will the proposed work be corﬁpleted by a contractor that has a current PSC contract with your

department? If so, please explain.
No.

7. Union Notification: On 01/23/2017, the Department notified the following employee orgamzatlons of this

PSC/RFP request:
Municipal Executive Association; Professional & Tech Engrs, Local 21

{7 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

—D



Name: Cynthia Avakian  Phaone: 650-821-2014 Email: cynthia.avakian@flysfo.com

Address: PO Box 8097 San Francisco, CA 94128

************'**************************************>!=$******=§=**********************$***

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi 47817 - 16/17

‘DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/03/2017



Receipt of Union Notification(s)



From: dhr-psceoordinator@sfgov.org on behalf of cynthia.avakian@ilysfo.com

To: Cynthia Avakian (AIR); L21PSCReview@ifpte?1.0rg; camaquey@sfmea.com (contact); staff@sfmea.com;
Cheistina Chicha (AIRY; DHR-PSCCoordinator, DHR (HRD) .

‘Subject: Receipt of Notice for new PCS over $100K PSC # 47817 - 16/17 ’

Date: Monday, January 23, 2017 5:32:31 PM

[This sender failed our fraud detection checks and may not be who they appear to be. Learn about spoofing at

htip://aka.ms/LeamnAboutSpoofing]
RECEIPT for Union Notification for PSC 47817 - 16/17 more than $100k

_ The AIRPORT COMMISSION - AIR has submitted a request for a Personal Services
Contract (PSC) 47817 - 16/17 for $1,750,000 for Initial Request services for

the .
period 04/03/20 17_- 06/30/2025. Nofification of 30 days (60 days for SEIU)

is
required.
After logging into the system please select link below, view the information

and
verify receipt:

. http://apps.sfeov.org/dhrdrupal/node/8418 For union notification, please see
the ’

TO: field of the email to verify receipt. If you do not see all the unions

you - .

intended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended ‘






CrIvVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE
MAVOR

December 13, 2011

E. DENNIS NORMANDY
- PRESIDENT NOTICE OF CIVIL SERVICE COMMISSION ACTION

KATEFAVETT1| SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPQOSED
VICE PRESIDENT PERSONAL SERVICES CONTRACT NUMBERS 4056-11/12
THROUGH 4063-11/12 AND 4664-07/08.

MARY Y. JUNG
COMMISSIONER At its meeting of December 5, 2011 the Civil Service Commission had for
its consideration the above matter.
PLEASE NOTE: Itis ifﬁpor.‘ant that a copy of this action be kept in the
department files as you will need it in the future as proof of Civil
ANITA SANCHEZ Service Commission approval. Please share if with everyorne
responsible for follow-up.
EXECUTIVE OFFICER | responsible for follow-u

The Commission:
(1) Withdrew PSC #4060-11/12 at the request of the Public Utilities Commission..

(2} Adopted the report; Approved the request for PSC #4058-11/12 on the
condition that the Municipal Transportation Agency submit an annual status
report beginning with the first meeting of December 2012. Notified the Office
of the Controller and the Office of Contract Administration.

(3) Adopted the report; Approved the request for all remaining contracts.. Notified
the Office of the Controller and the Office of Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time
within which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION
ANITA SANCHEZ Foe
Executive Officer
Attachment
o Cynthja Avakian, Airport Commission

Parveen Boparai, Municipal Transportation Agency
Mick: Callahan, Human Resources Director
Carina Carlos, Department of Public Works
Gordon Choy, Department of Public Works
Marie de Vera, Department of Human Resources
Jacquie Hale, Department of Public Health
Shamica Jackson, Public Utilities Commission
Florence Kyaun, Public Utilities Commission
Maria Ryan, Department of Human Resources
Commission File

Chron

25 VAN NESS AVEN'UE, SUITE 720 ® SAN FRANCISCO, CA 94102—6&33,2{415_) 252.3247 @ FAX (415) 252-3260 @ www.sfgav.orpfcivil service/
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW Dept. Code: DPW
Type of Request: Alnitial [ Maodification of an existing PSC (PSC# )
Type of Approval; i |Expedited [dRegular HAnnual CContinuing [ (Omit Posting)

Type of Service; Furniture, Fixtures and Equibment (FF&E) Management Services

Funding Source: 2016 Public Health & Safety Bond
PSC Amount: $3,000,000 PSC Est. Start Date: 03/01/2017  PSC Est. End Date  03/31/2023

1. Description of Work , ‘
A. Scope of Work/Services to be Contracted Out:

San Francisco Public Works {Public Works) is seeking qualified consultants to provide Furniture, Fixtures and
Equipment {FF&E) Professional Management Services for an array of projects under the 2016 Public Health and
Safety Bond Program (2016 PHS). The projects are divided into two subset groups -- Public Health related
projects and Public Safety refated projects. The FF&E consultants will provide all necessary services required for
a turnkey management solution which include, but not limited to, coordination of procurement process for the
FF&E, coordination with Public Works project manager{s) and/or hospital/ clinic/ fire station/ homelessness
department head(s) on the FF&E data, coordination of receipts and temporary staging of such items,
coordination of departmental moves and equipment installation, and coordination of relocation/ disposal of
existing equipment. The selected consultant will provide specialized expertise to assist Civil Service
classifications (example: Purchasers, Project Managers, Engineers/Architects). Examples of FF&E to be
purchased {for Public Health related projects): patient beds, specialty supply & instrument carts, blood
analyzers, medical lights, and patient lift machines. Examples of FF&E to be purchased {for Public Safety related
projects): shelter beds, supply carts, lockers, shelving, storage cabinets, and work stations.

B. Explain why this service is necessary and the consequence of denial:
2016 PHS Program will require assistance with FF&E for up to a few hundred FF&E items for certain projects,
such as Ambulance Deployment Facility, Public Health Lab, Dialysis, Clinics, Homeless Services Sites, and etc. City
Personnel with the specific expertise and experience to manage the large and complex quantities of FF&E are
not available, especially in the context of the State’s hospital jurisdiction, or associated with these specialized
facilities. It is essential for the FF&E consultants to provide a complete turnkey management solution from
coordinating procurements to on-site installations closely with Public Works project manager{s}, various facility
head(s} and contractor{s} for the facilities in order to deliver the projects in accordance with the established
budgets, schedules, and City and State’s construction compliances. Denjal of this service could adversely impact
the projects’ schedules and budgets, and also City’s read:ness to have these essential facilities ready and

operational in the event of a major earthquake.

€. Has this service been pfovided in the past? If.so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC,
Similar service was provided under PSC#4031-09/10 approved on September 21, 2009 for S.F. General
Hospital ($FGH) Rebuild, and — to furnish a turnkey management solution to manage the procurement

process and installation of the FF&E.

D. Will the contract(s) be renewed?
" No.



. if this is a reguest for a new PSCin excess of five years, or if your request is to extend {modify) an existing PSC

by ancther five years, please explain why.
The Public Health and Safety Program includes many projects that will be initiated and completed in excess

of the five year duration. The FF&E Consultant must be available throughout that duration to support all
. active projects to ensure the success of them.

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

{A short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the quallfymg circumstances:
The 2016 Public Health and Safety Bond program, requires speciaity expertise to provide an FF&E turnkey
management service for an array of specialized facilities aforementioned. Due to the aggressive schedule,
and complexity & size of the program which only occurs periodically and targets specific projects, it would
be more practical to utilize an outside consultant to focus on the deliverables, instead of adopting new civil
service classifications to get trained and perform these tasks under an aggressive timeline.

3. Description of Requtred Skills/Expertise -
A. Specify required skills and/or expertise: Required expertise includes but is not limited to coordinating the -

procurement process of FF&E for a combination of hospital, health center, ambulance deployment facility,
fire station, and homeless shelter projects. Specialty FF&E will need to be purchased for each project site.
The consultant shall coordinate the installation process {shipping, delivery, receiving, staging, and installing)
and also the disposal/relocation of existing FF&E. The consultant shall reconcile cost estimates and must
have experience with OSHPD (Office of State Health Planning and Development) procedures,
communications, and construction approvals if handling the Public Health subset projects. The consultant
shall also have experience with construction projects conducted around an operating facility (for both Public

Health and Public Safety subset projects).

B. Which, if any, civil service class{es) normally perform(s) this work? 1950, Assistant Purchaser;
C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No.

4, If applicable;, what efforts has the department made to obtain these services through available resources
within the City? . _

Initial outreach has heen made to the Purchaser's office, and further coordination will ensue as the
Program/projects move along in definition/scopes. With the thousands of FF&E items projected as the scope of
services to be covered, the Office of Contract Administration/City Purchaser and the Department of Public Health’s
assigned Purchasers will need assistance. Traditionally on projects/programs of large scale (example: San Francisco
General Hospital Rebuild), the City's Purchasers handle paperwork approvals internal to City Hall, advertisement,
response to vendors on bid inquiries, bidder qualifications, tabulation/faward of bids, and confirmation of
shipping/delivery/receiving/installation dates as listed on contract. The Purchaser’s Office does not usually have the
expertise/time to meet with clients on FF&E identification, write/suggest specification criteria, obtain/share vendor
marketplace knowledge, request cost range quotations, identify/coordinate shipping times, perform staging, help
with the identification/disposal/relocation of existing FF&E, cost estimate reconciliation, etc.

~10-



5. Why Civil Service Employees Cannot Perform the Services to be Contra_cted Out
A. Explain why civil service classes are not applicable.

 Cjvil Service dlassifications are applicable, but only to a limited extent. The purchase of FF&E of this
complexity and specialized application is not regularly undertaken by the City. Consequently, applicable
classifications do not have the required expertise in managing the full procurement and installation process
for the program. It is critical to have the FF&E management services be closely coordinated with the

" Project/Contractor’s schedule. The procurement itself {data entry into ADPICS, posting of advertisements,
receipt of bids, award of bids and ete.) will be handled by City Purchasers (1950 classification series) and not
by the consultant. The consultant will provide specialized expertise to assist City Staff.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, the condition created by the required specialized
skills combined with the large size of the project occurs only periodically and is project-specific.

6. Additignal Information
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No, the contractor will not train City and County employees because the services are only needed to the
duration of the projects. There will be no need to transition the works back to the City staff after the project
is complete; therefore, there will be no training required from Contractor to City staff.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contfacting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. Wil the proposed work be completed by a contractor that has a current PSC dontract with your
department? If so, please explain, :
No. :

7. Union Notification: On 01/23/2017, the Department notified the following employee organizations of this

PSC/RFP request:
Prof & Tech Eng, Local 21

I71 | CERTIEY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: David Bui  Phone: 415-554-6417  Email: david.bui@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 43016 - 16/17

DHR Analysis/Recommendation: 7 Civil Service Commission Action:
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Commission Approval Required
DHR Approved for 04/03/2017
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- Receipt of Union Notification(s)
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Dea, Tiffany (DPW)

From: Paul Kim <pkim@ifpte21.org>

Sent: Tuesday, March 07, 2017 11:24 AM

To: Dea, Tiffany (DPW)

Subject: RE: Rece[pt of Notice for new PCS over $100K PSC # 43016 - 16/17

%ﬂes, the union will waive the 30 day notification period so that edits on the date can be made to PSC #43016.

Paul Kim
IFPTE Local 21

From: Dea, Tlffany (DPW} [ malito tuﬁ'any dea@sfdpw org]
Sent: Manday, March 06, 2017 9:51 AM

To: Paul Kim <pkim@ifpte2i.org>
Subject: FW: Receipt of Notice for new PCS over S1OOK PSC # 43016 - 16/17

Importance: High

Hi Paul,

Christine Tang just pointed out that 1 listed the incorrect PSC end date. It is sup'posed to be a term from 3/1/17 -
3/31/23. The current PSC lists 3/1/17 - 3/31/17, which is incorrect.

Is the union willing to waive the 30-day notification period so that | can make the edit to the duration of this PSC? | wilt
proceed to revise the PSC duration after | receive Local 21’s union waiver confirmation,

Thank youl

Tiffany Dea
Ph: 415-554-6416

----- Original Message———

From: dhr-psccoordinator@sfgov.org [mailto: dhr—gsccoordmator@sfgov org] On Behalf Of cfawd bui@sfdpw.org
Sent: Monday, January 23, 2017 4:51 PM

To: Bui, David (DPW} <David. Bui@sfdpw.org>; amakayan @1fgte21 org L2 1PSCReview@ifpte21.org; Dea, Tlffany {DPW)
<tiffany.dea@sfdpw.org>; DHR-PSCCoordinator, DHR {HRD) <dhr-psccoordinator@sfgov. org>

Subject: Receipt of Notice for new PCS over $100K PSC # 43016 - 16/17

RECEIPT for Union Notification for PSC 43016 - 16/17 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS -~ DPW has submitted a request for a Personal Services Contract (PSC)
43016 - 16/17 for $3,000,000 for Initial Request services for the period 03/01/2017 — 03/31/2017. Notification of

30
days (60 days for SEIU) is required.

After logging into the system please select link below, view the mformatlon and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/8467 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE.
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

-14—



- Additional Attachment(s)
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MORGAN R. GORRONO
PRESIDENT

E. DENNIS NORMANDY
VICE PRESIDENT

JOY Y. BOATWRIGHT
COMMISSIONER

DONALD A. CASPER
COMMISSIONER

MARY Y. JuNng
COMMISSIONER.

ANITA SANCHET,
EXECUTIVE OFFICER

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-663] 8 t415) 252-3247 ® FAX (415) 252-3260 ®wwow.sfgov.org/civil_service/

Civin SERVICE COMMISSION
Crty AND COUNTY OF SAN FMCISCO

GAVIN NEWSOM
MAYOR

September 23, 2009

NOTICE OF CIVIL SERVICE COMMISSION ACTION

REVIEW OF REOUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACT NUMBERS 4030-09/10
THROUGH 4038-09/10; 4112-06/07; 4163-07/08 AND 4021-09/10.

SUBJECY:

) At its meeting of September 21, 2609 the Civil Semce Commission had
for its consideration the above matter.

It is important that a copy of this action be kept in the

. department files as you will need it in the future as proof of
Civil Service Commission approval. Please share it with
everyone responsible for follow-up.

PLEASE NOTE:

It was the decision of the Commission to approve the request for proposed
personal services contracts. Notify the offices of the Controller and the Ofﬁce of

Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5,
the time within which judicial review must be sought is set forth in CCP SCCIIOI]

1094.6.
CIVIL SERVICE COMIVHSSION

ANIT A SANCHEZ
Executive Officer

Attachment

€ Parveen Boparai, Munjcipal Transporiation Agency

Micki Callahan, Human Resources Director
Luis Cancel, Arts Commissiort
Gordon Chay, Department of Public Works
Vivian Day, Department of Building Inspection
Jessica Huey, Department of Human Resources
Shamiea Jackson, Public Utifities Commission
Naomi Kelly, Office of Contract Administration
Florence Kyaun, Public Utilities Commission
Mary Ng, Department of Human Resources
Esther Reyes, Controller’s Office
Briggette Rockett, Department of Human Resources
Ben Rosenfield, Controller

" Tajel Shah, Treasurer/Tax Collector’s Ofﬁce
Commission File
Chron
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A

City and County of San Francisce Department of Human Reseurces

PERSONAL SERVICES CONTRACT SUMMARY

DATE: _August 19,2009 . . , |
PUBLIC WORKS DEPARTMENT NUMBER 90

DEPARTMENT NAME:

TYPE OF APPROVAL: [ | EXPEDITED _ REGULAR  (OMIT POSTING )
| [ ] contnuNG [ ] ANNUAL

TYPE OF REQUEST: '

INITIAL REQUEST | __ | MODIFICATION (PSCH )

TYPE OF SERVICE: Furniture, Fixtures, & Equipment (FF&E)} Management Frofessional Services
FUNDING SOQURCE:  S.F. General Hospital Rebuild - General Obligation Bonds (Proposition A, November 2008)
PSC AMOUNT:  $3,000,000.00 PSC DURATION: 7 years (January 1, 2010 — December 31, 2016)

1. DESCRIPTION OF WORK

A. Concise description of proposed work: :
Provide all necessary services required for a turnkey management solutlon for the following: procurement process for

furniture, fixtures, and equipment (FF&F) for the San Francisco General Hospital — Rebuild FProgram; coordination with
hospital department heads on the FF&E data; coordination of receipts and temporary staging of such items, of departmental

moves & equipment installation, and for relocation/disposal of existing equipment. The selected consultant will provide

specialized expertise to assist Civil Service classifications. Examples of FF&E fo be purchased: medical beds, specially

supply & instrument caris, blood analyzers, medical lights, and patient lift machines.
B. - Explain why this service is necessary and the consequences of denial;

City Personnel with the specific expertise and experience to manage the large and complex quantities of FF&E

(approximately 15,000 items, including medical equipment) are not avaliable, especiafly in the context of the State’s hospital
Jurisdiction. If this scope is disseminated between existing City Classifications with partial or limited knowledge, the SFGH

Rebuild Program’s schedule will be delayed by the ensuing confusion and re-work, resufting in monetary damages and

schedule delays. it is essential that the consultant coordinate procurements and insiallations closely with the Contractor for

the facility to operate and comply with the State’s hospital construction requirements and to be open on-time,

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil

~ Service Commission, indicate most recent personal services contract approval number):
These services were previously approved on January 2, 2007 under PSC #4085-06/07, for the Laguna Honda Hospital
Replacement Program — to furnish a turnkey management solution, to manage the procurement process, and instaliation of

the FF&E.
-D. Will the contraci(s) be renewed: No,

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer to
instructions for specific procedures):

Profassional & Technical u OUULQA/‘)Y\/\
Engineers, Local 21 i August 26,2008

Union Name ) Signature of person mailing/faxing form . Date
Union Name Signature of person mailing/faxing form Date

REP sent to , on _ .
Union Name Date Signature

SRk ol ko ool R R R RS ok e o e sk sk sk s
.ﬁ%\:ﬁ} P 001 g (o FOR DEPARTMENT OF HUMAN RESOURCES USE :

PSC#-
STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION; - ~18-



.

City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A.  Specify required skilis and/or expertise: _ ‘
Required expertise includes but is not limited to coordinating the procurement process of $130 million of FF&E (including
medical equipment) for a large hospital construction project. The departments to be housed in the hospital include
- emergency, trauma, intensive care, and surgery — and specially FF&E need to be purchased for each. The consuliant
shall coordinate the installation process (shipping, delivery receiving, staging, and instafling) and also the relocation of
existing FF&E from the old hospital to the new. The consultant shall also reconcile cost estimates and must have
experience with OSHPD (Office of State Health Planning and Development) procedures, communications, and
construction approvals; and with working on construction projects conducted around an operating hospital facility.

"B. Which, if any, civil service class normally performs this work?

A Purchaser from the 1950 classification series can perform some of these functions but he/she cannot provide such
extensive management oversight and guidance, nor would that person be familiar with the types of FF&E that would be

placed in a new hospital.
C.  Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

No,
4. WHY CLASSIFIED CIVIL SERVICE CANNQOT PERFORM

A, Explain why civil service classes are not applicable:
Civil service classifications are applicable, but only to a limited extent. The purchase of FF&E of this complexity and
specialized applications has not been undertaken by the City. Consequently, applicable ciassifications do not have the
required expertise in managing the procurement and installation of FF&E for this project. The smooth transition from the
old hospital to the new is paramount to patient care, and it is eritical that these services be closely coordinated with the
Contractor's schedule. The procurement itself (daia enlry into ADPICS, posting of advertisements, receipt of bids, award
~of bids, eic.) will be handled by Gity Purchasers (1950 classification seties) and not by the consultant, The consuftant will

provide specialized expertise to assist City staff.

B.  Would it be practical to adopt a new civil service class to perform this work? Explain.
e size of the project ocours only

No, the condition created by the required specialized skills combined with the larg
periodically and is project-specific.
5. ADDITIONAL INFORMATION (if "yes," attach explanation)

A. Will the contractor directly supervise City and County employees?

H B

B. Will the contractor train City and County employees?

* Describe the training and indicate approximate number of hours.
Indicate occupational type of City and County employees to receive training (ie., cletks,

civil engineers, etc.) and approximate number to be trained.

C. Are there legal mandates requiring the yse of contractual services?
D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting is the most effective way

to provide this service?

U000 [0
M

F.  Will the proposed work be completed by a contractor that has a current personal services
contract with your department? (UNKNOWN. An RFQ will be processed to select the best-qualified consultant, )

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: / .
Sid oo (™

Signature of Départmental Personal Service@ontract Coordinator
Gordon Choy (415) 554-8230
Print or Type Name Telephone Number

~ 875 Stevenson Street, Room 420
San Francisco, CA 94103
Address
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Partial List (Sample List) of FF&E to be Purchased for San Francisco General Hospltal Rebuiid Program

FF&E - Furniture, Fmtures, and Equipment

Major Grouping

Sample FF&E to be Purchased

Audio/ Video/ Data

televisions, projectors, projection screens, DVD players, caomputers, copiers, printers, fax

machines

Medical Furniture

patient beds, wheelchairs, cadaver tables, blood collecting chairs, stretchers, hampefs,
instrument tables, sharps cabinets, medical recliners, cribs, storage racks, medicai carts,

secure lockers, exam tables/chairs

Appliances

fume hoods, medical refrigeration units, medical freezers, patient lift machines, ice
makers/dispensers, water filters

Office/Ancillary
Furnishings

chairs/stools, tables, waste cans, carts, stools, microwave ovens, coffee makers, lamps,
lobby furnishings, admissions furnishings

Medical Equipment

medical analyzers (such as pulmonary function, blood/gas), ffowmeters pacemakers,
intravenous trolleys, defibrillators, treadmills, centrifuges, blood/fluid warmers, specimen
incubators, microscopes, v'entjlators, pumps, otoscopes/ophthalmoscopes, thermometers,
ultrasound machines, EKG machines, x-ray machines, physiological monitors, regulators,
aspirators, e[ectrosurglcal units, anesthesia machines and accessories, dlalySIs machines,

sterilizers

Room Fixtures

operating lights, sharps dispensers, shelves and drawers, glove dispensers charting
stations, chemn:al dispensing systems

~Z20—-



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17) -

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW. Dept. Code: DPW
Type of Request: QAinitial Modification of an existing PSC (PSC# __ )
Type of Approval: [lExpedited {dRegular ClAnnual CIContinuing 1 (Omit Posting)

Type of Service: Inspector of Record (I0R} Services

Funding Source: 2016 Public Health & Safety Bond .
PSC Amount: 56,000,000 PSC Fst, Start Date: 03/01/2017 PSCFst, End Date  03/31/2023

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

San Francisco Public Works {Public Works) is seeking qualified consultant to provide specialized inspector of
Record {IOR) services for the hospital projects under the 2016 Public Health and Safety Bond Program (2016
PHS) on an as-needed basis. As required by the Office of Statewide Health Planning and Development (OSHPD} —
a State Agency, Inspectors of Record for hospital projects must be certified by OSHPD. The role of the IOR is to
provide competent and continuous inspection of all phases of hospital construction, allow OSHPD to efficiently
monitor the construction process, and assure that the work is being performed in accordance with OSHPD-
approved plans and applicable codes. An {OR must record all construction activities that occur on site and is
responsible for verifying such items as seismic anchorage and equipment; the bracing of all mechanical,
plumbing, and electrical piping; and conduit installation in accordance with the approved documents and
installation procedures. The IOR also oversees all inspections and witnesses work performed by autside
inspectors. As part of the inspection team and as the liaison between the Owner (City), the Architect of Record,
ahd OSHPD, the 10R observes and reports the results of each inspection to all responsible parties.

B. Explain why this service is necessary and the consequence of denial:
Public Works is expecting a number of hospital projects that will require the services of Inspector of Record. This

as-needed contract will provide much needed flexibility in providing the required type of IORs to meet each

. project at any given time. Denial of this request for as-needed contract will cause hardship on Public Works to
find gualified 10Rs when needed and will impact project schedules as the Contractor’s completed work will not
be accepted by OSHPD if the work has not been inspected by an 10R. Denial of this service could also negatively
impact the City’s readiness to have these essential facilities ready and operational in the event of a major
earthquake. Since OSHPD and the Architect of Record hold approval of the IOR in addition to the City, maximum
ffexibility in assigning 10Rs Is necessary to achieve group confirmation. 7

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
This service has been provided through our As-Needed Inspector of Record {IOR) Services contracts (refer to

PSC No. 42834-14/15 approved on August 3, 2015) and the SF General Hospital {SFGH) Rebuild Program,
which currently has an IOR Consultant Contract specific to the Rebuild Program only (refer to PSC No. 4006-

10/11 approved on July 19, 2010},

" D. Wili the contract{s} be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modlfy) an existing PSC

by another five years, please explain why.
2016 PHS includes many projects that will be initiated and completed in excess of the five year duration. The

I0R Consultant must be available throughout that duration to support all active projects to ensure the

success of them.
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2. Reasonis} for the Request
A. Indicate all that apply {be specific and attach any relevant supporting documents):

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:

The 2016 Public Health and Safety Bond program with its subset of hospital projects requires specialized
Inspector of Record {IOR) services to provide competent and continuous inspection of all phases of hospital
construction, allow OSHPD to efficiently monitor the construction process, and assure that the work is being
performed in accordance with OSHPD-approved plans and applicable codes. Due to the aggressive schedule,
iOR certification requirement, complexity and size of the program which requires a significant amount of
personnel resources to address the specialized expertise and as-needed workloads, it would be more

~ practical to utilize an outside consultant to focus on these areas, instead of adopting new civil service
classifications to perform these tasks under a finite and aggressive timeline. '

3. Description of Required Skills/Expertise ' ‘
A. Specify required skills and/or expertise: Inspectors of Record must be certified by Office of Statewide Health

Planning and Development {OSHPD) hased on a successful “Hospital Inspector” examination. Three levels of
certification provide different levels and breadth of expertise for different projects: Class A for all phases « of
construction including major structural construction; Class B for architectural, mechanical, electrical, fire and
life safety, and anchorage of non-structural elements; and Class C for one or more areas of construction
specifically, but may not inspect the complete scope of construction authorized for Class “A” or Class “B” -
inspectors. Additionally, IORS must maintain yearly continuing education requirements.

B. Which, if any, civil service dlass(es) normally perform(s) this work? 5620, Regulatory Specialist;
C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No.

if applicable, what efforts has the department made to obtain these services through available resources
within the City?

This IOR position does not exist in Civil Service. The City has encouraged existing inspectors and engineering
classifications in Construction Management to apply for and take the IOR exam — given by OSHPD. A pay bonus is
granted for having and utilizing the OR certification on a project. Currently, one City employee (5620 Regulatory
Specialist) took the initiative to learn 10R inspection knowledge and duties, is active in her IOR certification, and is
already employed on hospital projects. One employee is insufficient for the complexity and number of hospital
projects to be implemented on the Public Health and Safety Program, so additional resources are being sought viaa
contractor.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable,
City employees can perform the work only if they possess the IOR credentials issued by OSHPD. Public Works
_intends to utilize City staff who are OSHPD-certified to the extent that they are available and acceptable to
OSHPD and the Architect of Record. Due to fluctuations in project needs and project schedules, it will be
difficult to use just the one existing staff member who is qualified and willing to provide IOR services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, it would not be practical because the demand for
IOR services is intermittent, required specifically for hospital projects, and the IOR certification process s
independent of Civil Service classification process.

6. Additional Information
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A. Wil the contractor directly supervise City and County employee? if so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of know]edge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why hot.
No, the contractor will not train City and County employees because only a certified IOR can provide these

services.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. ‘

E. Has a board or commission determined that contracting is the most effective way to provide this service?
If 50, please explain and include a copy of the board or commission action.
No.

F. Wil the proposed work be completed by a contractor that has a current P5C contract with your

department? If so, please explain.
No.

7. Union Notification: On 01/23/2017, the Department notified the following employee organizations of this

PSC/RFP request:,
Prof & Tech Eng, Local 21

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE: ) )

Name: David Bui  Phone: 415-554-6447  Email: david.bui@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 84103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 48659 - 16/17

DHR Analysis/Recommendation: _ Civil Service Commission Action:
Commission Approval Required
DHR Approved for 04/03/2017
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| Receipt of Union Notification(s) .
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Dea, Tiffany (DPW)

From: dhr-psccoordinator@sfgov.org an behalf of david. bui@sfdpw. org
Sent: Monday, January 23, 2017 4:52 PM-
.-To: Bui, David (DPW); amakayan@ifpte21.org; L21 PSCRewew@lfptez’l arg; Dea Tiffany (DPW) DHR-~
PSCCoordinator DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 48659 - 16/17

RECEIPT for Union Notification for PSC 48659 - 16/17 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a request for a Personal Services Contract {PSC)
48659 - 16/17 for $6,000,000 for Initial Request services for the period 03/01/2017 — 03/31/2023. Notification of

30
days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/8468 For union notification, please see the
TO: field of the email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator

must change the state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE,
Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended

—25—



Additional Attachment(s)
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City and County of San ¥rancisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW  pept. Code: DPW

Typé of Request; ' Initial ' L1 Modification of an existing PSC (PSC # )

Type of Approval: [ Expedited _ Regular (L] Omit Posting)

Type of Service: As-Needed Inspector of Record (IOR) Services

Funding Source: Infer—Departmental Work Orders PSC Duration: 5 years 22 weeks
PSC Amount:_$4,000,000 PSC Est, Start Date: 07/01/2015 PSC Est, End Date: _11/30/2020

1. Description of Work

A. Scope of Work: -
Provide specialized Inspector of Record (I0R) services for hospital projects on an as-needed basis. As required by
the Office of Statewide Health Planning and Development (OSHPD) - a State Agency, tnspectors of Record for
hospital projects must be certified by OSHPD.

" The role of the IOR is to provide competent and continuous inspection of all phases of hospital construction, allow
OSHPD to efficiently monitor the construction process, and assure that the work is being performed in accordance
with OSHPD-approved plans and applicable codes. An IOR must record all construction activities that ocour on
site and is responsible for verifying such items as seismic anchorage and equipment; the bracing of all mechanical,
plumbing, and electrical piping; and conduit installation in accordance with the approved documents and
installation procedures. The IOR also.oversees all inspections and witnesses work performed by outside
inspectors. As part of the inspection team and as the laison between the Owner (City), the Architect of Record,
and OSHPD, the IOR observes and reports the results of each inspection to all responsible parties. We intend to

award two contracts at $2,000,000 each.

B.  Explain why this service is necessary and the consequence of denial:
SF Public Works is expecting a number of hospital projects that will require the services of Inspectors of Record.
This As-Needed Contract will provide much needed flexibility in providing the required type of IORs to meet each
project at any given time. Denial of this request for as-needed contract will cause hardship on Public Works to find
qualified IORs when needed and will impact project schedules as the Contractor's completed work will not be
accepted by OSHPD if the work has not been inspected by an IOR. Since OSHPD and the Architect of Record
hold approval of the IOR in addition to the City, maximum flexibility in assigning IORs is necessary {o achieve

group confirmation. : ‘
C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
This service has been provided through a sub-consultant under the As-Needed Design Services for Health

Facilities contract. {Refer to PSC No. 4030-09/10). The SF General Hospital Rebuild Program currently has an IOR
Consultant Contract specific to the Rebuild Program only. (Refer to PSC No. 4006-10/11). Other hospital projects
will have to use this as-needed consuitant contract to meet the demands for IORs on a project by project basis.

D. Will the contract(s) be renewed? No.

2. Union Notification: Ono06/08/2015, the Department notified the following employee organizations of this PSC/RFP

request; all unions were notified
*************#*****************#*****************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

psci#t 42834 - 14/15
DHR Analysis/Recommendation:
Commission Approval Required

08/03/2015

DHR Approved for 08/03/2015 Approved by Civil Service Commission _
~July 2013
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City and County of San Francisco Department of Haman Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: o _
Inspectors of Record must be certified by Office of Statewide Health Planning and Development (OSHPD) based

on successful "Hospital Inspector” examination. Three levels of certification provide different leveis and breadth
of expertise for different projects: Class A for all phases of construction including major structural construction;
Class B for architectural, mechanical, electrical, fire and life safety, and anchorage of non-structural elements; and
Class C for ohe or more... (please see attached for full response)

B. Which, if any, civil service class{es) normally perform{(s} this work?
none, ]

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. .

4. Why Classified Civil Service Cannot Perform
* A. Explain why civil service classes are not applicable:

Civil Service Classifications are applicable but only if they possess the IOR credentials issued by OSHPD. Public
Works intends to utilize City staff who are OSHPD-certified to the extent that they are available and acceptable to
OSHPD and the Architect of Record. Due to fluctuations in project needs and project schedules, it will be difficult
to use the limited numbers of existing staff who are qualified to provide IOR services.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

It would not be practical because the demand for IOR services is intermittent, and the IOR certification process is
independent of the Civil Service classification process. In addition, OSHPD approves individual IOR applications
on a case by case basis,...(please see attachment for full response). -

5. Additiqnai Information (if “ves”, attach explanation} YES NO
A Wilibthe contractor directly supervise City and County employee? [ -
5. Will the contractor train City and County employee? l:l ‘
C. Arethere legal ‘mandates requiring the use of contractual services? 0o
D. Arethere federal or state grant requ.irements regarding the use of (|
contfactual services?
E. Mas a board or commission determined that contracting is the most effective [

way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current PSC |
contract with your department?

THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 07/09/2015 BY:

Name: Sung Kim o " phone: 415-554-6417  Email: Sung.kim@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103
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CIviL SERVICE COMMISSION
CrTY AND COUNTY OF SAN FRANCISCO

GAVIN NEWSOM :
MAYOR

July 23, 2010

NOTICE OF CIVIL SERVICE COMMISSION ACTION

E. DENNIS NORMANDY

PresmEnt | SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSGNAL

SERVICES CONTRACT NUMBERS 4000-10/11 THROUGH 4015-10/11;
4610-08/09; 4030-05/06; 4122-07/08; 4087-06/07; 4163-06/07 AND 4138-06/07.

DONALD A. CASPER

VICE PRESIDENT At its meeting of July 19, 2010 the Civil Service Commission had for its consideration the
above matter.
MORGAN R. GORRONO .
COMMISSIONER | PLEASE NOTE; It is important that u copy of this action be kept in the department files
as you will need it in the future as proof of Civil Service Conunission
MARY Y. JUNG approval. Please share it with everpone responsible for follow-up.
COMMISSIONER It was the decision of the Commission fo: -

' (1) Adopt the report; Approve request for PSC #4003-10/11 on the condition that one year
from July 19, 2010, the Department of Public Health apprise the Commission of efforts
made to have, as ruch as possible the proposed work to be confracted out be performed by
civil service classifications, principally 1402 Junior Clerks. Notify the Office of the

EXE @%S()?F(I:CHEE Controller and the Office of Contract Adminisftration. ;
(2} Adopt the report; Approve request for PSC #4005-10/11. Notify the Office of the

Controller and the Office of Confract Administration. .

(3) Adopt the repord; Approve request for PSC #4010-10/11 as amended to modify the contract
amounnt from $600,000 to $500,000 and the duration from 06/30/14 to 066/30/15. Notify the
Office of the Controiler and the Office of Coniract Administration. .

(4) -Adopt the report; Approve request for PSC #4010-08/09. Notify the Office of the
Controller and the Office of Contract Administration.

(5) Adopt the report; Approve request for all remaining proposed personal contracts, Notify
the Office of the Controller and the Office of Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time within
which judicial review must be sought is set forth in CCP Section 1094.6. ‘

CIVZZS‘}jleICE COMMISSION
ANITA SANCHEZ %j_; .
Executive Officer = )
Aftachrment ) & = m
s
c: Cynthia Avakian, Airport Comrnission 2 oo T
Parveen Boparai, Municipal Transporiation Agency FeT - —
Rachel Bueskle, Department of the Environment . n x <
Jesusa Bushong, San Francisco Fire Deparftment = 1T
Micki Callahan, Human Resources Director = -
Gordon Choy, Department of Public Works :;g n
2

Kendall Gary, Department of Technology
Jacquie Hale, Department of Public Health
Shamica Jackson, Public Utilities Commission
Florence Kyaun, Public Utilities Commission
Brent Lewis, Department of Human Resources
Joan Lubamersky, General Services Agency
Commission File

Chron

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6832 @ ¢415) 252-3247 ® FAX (415) 252-3260 © wwwr.sfgov.org/eivil_service/
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY
DATE:  Juhe 22, 2010

‘DEPARTMENT NUMBER 90

DEPARTMENT NAME: PUBLIC WORKS
TYPEOFAPPROVAL: [ | EXPEDITED ‘ REGULAR  (OMIT POSTING )
[ ] contmnuNG ANNUAL :
TYPE OF REQUEST:
: INITIAL REQUEST [ JMoDIFICATION (PSCH )
TYPE OF SERVICE: Supplemental Inspector of Hecord Services '

FUNDING SOURCE: _Froposition A, November 2008, $887.4 Million

%9 Million PSC DURATION: August 1, 2010 through December 31, 2016

PSC AMOUNT:

. DESCRIPTION OF WORK

A, Concise description of proposed work:

The Inspector of Record (IOR) will be providing inspection services in support of the conslruction of the new haspital at San Francisco
General Hospital (SFGH) Medlcal Center (also known as the SFGH Rebuild Project). :

The role of the IOR is to provide compelent and continuous inspection of afl phases of the hospital construction process for ifte SFGH
Hebuild Project, allowing the Office of Statewide Health and Planning Development {OSHPD) staff to efficiently monitor the consiruction process,
and assuring that the work Js being done in accordance with OSHPD approved plans and applicable codes. An IOR must record afl construction
dclivities that cccur on site and s responsible for verifying such ltems such as seismic anchorage and equipment, the bracing of all mechanical,
plumbing, and electrical piping and conduits are instalfed in accordance with the approved documents and instaflation procedures. The IOR slso
oversees all inspections and witnesses all tests performed by oulside inspectors. As part of the inspection tearn and as the liaison between the
Owmer (Cily), the Architect, and OSHFD, the IOR observes and reports the results of each inspection to all responsible parties.

10Rs must first be certified by OSHPD lo perform the duties of an IOR and MUST bs approved by the Architect of Record and OSHPD. The
supplernental lOAs awarded under this PSC will be working under the direction of the Lead IOR {eurrently being provided through PSC#4087-
07/08 ~ Executive Construciion Management Professional Services Conlfract) and the SFGH Rebuild Froject Program Manager., )

The City intends 1o issue multiple separate contracts, with each contract having a not-to-exceed contract amournit.

B.  Explain why this service is necessary and the consequences of denial:

Sectlon 129825 (Senate Bill AB 2966} of the Health and Safety Code requires the hospital governing body or authority to provide for and
require competent and adequats inspection by an inspector that is satisfactory to the Architect of Record or Engineer of Record and satisfactory
fo OSHPD (see attachment). The OSHFD approves inspectors and as part of the approval process, is authorized to conduit periadic examinations
to certify and recerlify hospital inspectors of record, Hospital Inspector of Records are fegally mandated by OSHPD to petform inspection
functions and oversee all special inspection funciions on the new hospital facility construction.

Denial of this service would jeopardize the timely completion of the SFGH Rebuild Project, and the SFGH would not be in compliance with
the State-mandated seismic Safely Standards, thus risking lpst of licensing for Actile Care Services and clostre affer January 1, 2013,

C.  Explain how this service has been provided in the past (if this service was previously approved by the Civil Service
Commission, indicate most recent personal services contract approval number):
Similar services were provided on the Laguna Honda Hospital Rebuild, awarded under PSC#4269-00/01 approved 9/18/00, PSC¥ 4172-
0708 approved 6/18/08 and 8/02/08 {mead), and on the San Francisco General Hospital Rebuild Project awarded under PSC #4087-07/08 and
approved on 1/22/08 and As-Needed Special inspection and Testing Services awarded under PSC #4076-09/10 and appraved on 1/04/10.

D. Wil the contract(s) be renewed: No ‘
2. UNION NOTIFICATION: Copy of this summary is to be sent to emplayee organizations as appropriate (refer to instructions for
specific procedures): '

Logal 21 o Gaturey C- Garnfo s G jor o
. Union Name Signature of person mailing/fuxing form o i ate
Bldg. Inspectors Assn ey, | Coafopnnt € A G {12 fo
Union Name Signatare of person mailing/faxing form " Date
RFP sent to , On When gvailable
Union Name ' - Date Signature

S L S e S B S PP
4 O b N m FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# O : L

STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:

-31- PSC FORM 1 (9/96)



City and County of Sar Francisco Department of Haman Resources
3. DESCRIPTION OF REQUIRED SKILLUS/EXPERTISE

A, Specify required skills and/or expertise: _

All Inspectors of Record must be certified by OSHFPD as a Class A Hospital Inspector. A Glass A Hospital Inspecior must be famifiar
with aff areas of construction, includipg: architectural (including accessibility); mechanical: plumbing; alectrical; fire and life safety; structural:
and anchorage of non-structural efements. A Class A IOR will be permitted to inspect projects that include mafor structural construction. -

B.  Which, if any, civil service class normally performs this work?

None. Howsver, the City does have Civil Service Classifications that possess the OSHPD Class A Hospital inspector ceification (i.e.
5620 Heguilatory Specialist; 6331, Building Inspector) that can perform this work,

C Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

No.
4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A, Explain why civil service classes are not applicable:

Civil Service Classifications are applicable to the extent that thay possess the necessary OSHED certifications, but the complexity and
size of the SFGH Rebuild Project requires a large staffing of certified I0Rs that cannot be met through existing City staff. DPW infends lo
utilize Cily staff that possess the OSHPD Hospital Inspector to the extent that they are avaflable and are acceptable to OSHPD and the
Architeqt of Record. DPW is aware of only two active City employees that possess the OSHPD Class A ceartification, both of which are

currently assigned to the Laguna Honda Replacement Profect, .
The SFGH Rebuild schedufe distates that an experienced team of I0Rs that can be engaged immediaiely to meet the profect schedule

completion deadiine of January 1, 2016,

B, Would it be practical fo adopt a new civil service class to perform this work? Explain,
No, The aggressive SFGH Rebuild schedule does not ailow for the creation of a new Civil Service Class specifically to perform this
speclalized work, Currently, limited City staif has the experience, OSHPD carlifications, and expertise fo perform the services for this projsct,

5.  ADDITIONAL INFORMATION (if "yes," attach explanation) Yes

A, Will the contractor directly supervise City and County employees?

H H(g

B. Wil the contractor frain City and County employees? .
*Describe the training and indicate approximate number of hours.

*Indicate occupational type of City and County employees to receive training (i.e., clerks,
civil engineers, etc.) and approximate number to be trained.
C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of contractual services?

E. Has a board or commission determined that contracting fs the most effective way

to provide this service?

U000 oC
1 0GR

F. Wil the proposed work be completed by a contractor that has a current personal services
contract with your department? An RFP/RFQ will be in process io select the consultant,

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTMENT HEAD: Aﬁpz %/

Signature/6f 5epartn1enta! Personal fyvices Contract Coordinator

Gordon Choy (415) 554-6230
Print or Type Name Telephone Number

875 Stevenson Sireet, Room 420
San Francisco, CA 94103
Address

-32- PSCFORM | (9/96)



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: AIRPORT COMMISSION - AIR 7 ) Dept. Code: AlR
Type of Request: HAlnitial CIrodification of an existing PSC {(PSC # }
Tyne of Approval: CExpedited  MRegular CiAnnual [ Continuing [] {Omit Posting)

Type of Service: Design-Build Services for West Field Checkpoint Reconfiguration

Funding Source: Airport Capital Funds
PSC Amount: 515,000,000 PSC Est. Start Date: 04/03/2017 PSC Est. End Date 12/31/2019

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

" The West Field Checkpoint is the most heavily utilized security checkpoint at the Afrport and is the last of five to
be upgraded. The project will install new high-speed gates, and access control and camera systems to improve
perimeter security and deter pedestrian traffic. Further, the site will be reconfigured to increase vehicular traffic
throughput and meet future checkpeint demands.

B. Explain why this service is necessary and the consequence of denial:

The Airport's security Infrastructure is of significant importance to maintaining safety and security to employees,
airline community, Airport tenants and the travelling public. The Airport is enhancing the vehicle checkpoints
along the perimeter at the end of West Field Road to modernize its security operations consistent with industry
practices. This work is critical to the safety and security of the Airport. If the services for this project are denied,
the.project could result in increased security risk for Airport operations. Unauthorized vehicle and/or pedestrian
ncursions into secured areas have adverse consequences and result in flight delays to the travelling public and
possible loss of revenues for airline community and Airport tenants alike.

C. Has this service been provided in the past? f so, how? H the service was provided under a previous PSC,
attach copy of the most recently approved PSC,
This is a new service.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for the service.

E. If this is a reguest for a new PSC in excess of five years, or if your request is to extend {modify} an Vexisting PSC
by another five years, please explain why.
not applicable

. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

[A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

{21 Cases where future funding is so uncertain that the establishment of new civil service positions, classes or
programs is nat feasible {including situations where there is grant funding).

B. Explain the qualifying circumstances:

' This project is capital funded and requires expertise and knowledge in Airport security infrastructure as it
pertains to checkpoints to meet TSA regulations for Airport security and operations. Specific required skills
and expéertise include security systems design, access control and security camera systems, programmahle
fogic controls, security networks, and electronics. .

-38-



3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise; Security checkpolint design, construction and integrationis a

specialized subset of the security industry for airports and requires specialized skills, knowledge, and
expertise. The design and construction requires a combination of expertise in access control and security
camera systems, programmabhle logic cantrols, security networks, and electronics. The integration component
consists of the commissioning and activation of the Access Control and camera systems into the existing
Alrport systems. The Alrport iaintains a centralized system for all security devices and the work at this

checkpoint will be an extension of that.

B. Which, if any, civil service class{es} normally perform(s) this work? 5201, Junior Engineer; 5203, Asst
Engr; 5207, Assoc Engineer; 5209, Industrial Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212,
Engineer/Architect Principal; 5214, Building Plans Engineer; 5215, Fire Protection Engineer; 5216, Chief
Surveyor; 5219, Senior Strucutral Engineer; 5241, Engineer; 5260, Architectural Assistant 1; 5261,
Architectural Assistant 2; 5262, Landscape Architect Assoc 1; 5265, Architectural Associate 1; 5266,

Architectural Assoctate 2; 5268, Architect;
€. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:  No

4. i applicable, what efforts has the department made to obtain these services through available resources within

the City?
A notice of intent was sent to other City Departments regarding the issuance of this RFP. No departments

responded that were capable of doing the work. Please see attached.

5. Why Cn.rll Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicahle.
Existing classifications do not have the required expertise and skills to assess and improve the Airport security

infrastructure as it pertains to checkpoint security to meet TSA regulations for Airport security and
operations. Existing architectural and engineering classifications do not have the breadth of expertise related
to developing a comprehensive Airport security checkpoint design and system implementation. A Notice of
Intent for DB services was sent to appropriate City departments on December 9, 2016 and no responses with
interest in participating have been received to date. Responses were received by the deadline of December

23, 2016.

B. If there is no civil service dlass that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, checkpoint and security infrastructure projects do
not occur frequently enough to justify permanent staffing. The Airport staff will work with the contractor to
obtain knowledge and experience for future checkpoint development and improvement work at the Airport.

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation,

No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, exp]aan why not.

No training will be provided as this is a short-term project.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No. :

_..34_.



F. Has a board or commission determined that contracting is the most effective way to provide this service? If .
50, please explain and include a copy of the board or commission action.
Mo.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your department?

If so, please explain.
No.

7. Union Notification: On 02/02/2017, the Department notified the following employee organizations of this

PSC/RFP request:
Professional & Tech Engrs, Local 21

iA | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE: '

MName: Cynthia Avakian  Phone: 650-821-2014  Email: cynthia.avakian@flysfo.com

Address: P.0. Box 8097 San Francisco, CA 94128

kool R Rk R R R ok R R ok ko ok ok ok kol ok s okokok ok R o s sk kR R R R R ok R bk ok ook sROROK BB kR s kR R skoRoloR R EOR R R ik ok sk R ok

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 44572 - 16/17

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/03/2017
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com

To: Cynthia Avakian (AIR); | 21PSCReview@ifpte2.org; Ricardo Vaile (AIR); DHR- PSCCoordinator, DHR {HRD}
Subject: Receipt of Netlce for new PCS over $100K PSC # 44572 - 16/17
Date: Thursday, February 02, 2017 5:46:46 PM

[This sender failed our fraud detection checks and may not be who they appear to be. Learn about spoefing at

hittp://faka.ms/LearnAboutSpoofing]

RECEIPT for Union Notification for PSC 44572 - 16/17 more than $100k

The AIRPORT COMMISSION -- ATR has submitted a request for a Personal Services
Contract (PSC) 44572 - 16/17 for $15,000,000 for Initial Request services for
the period 04/03/2017 — 12/31/2019. Notification of 30 days (60 days for

SEIUY is required.

After logging into the system please select fink below, view the information
and :

verily receipt:

http://apps.sfeov.ore/dhrdrupal/node/8358 For union notification, please see
the )

TO: field of the email to verify receipt. If you do not see all the unions

you

intended to contact, the PSC Coordinator must change the state back to NOT

READY, make sure the classes and unions you want to aotify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You

should receive the email with all unions to the TO: field as intended
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NOTICE OF INTENT

DATE: December 9th, 2014

TO: ‘Public’ Wilities Commission, Department of Public Works, Port of San Francisco,
San Francisco Municipal Transporfation Agency

SUBJECT: " NOTICE OF INTENT FOR: Request for Proposals (RFP) for Design-Build Services for the High
Speed Gate Checkpoint Project at the San Francisco Infernationatl Airport

REQUESTED RESPONSE DATE IS CLOSE OF BUSINESS DAY: December 23rd, 20146

The San Francisco Intemational Airport Design & Construction Division is seeking Design-Buitd (DB)
Services for the High Speed Gate Checkpoint Project at the San Francisco Intermational Airport os listed
below. If your Department is Inferested, please fill out one of the boxes below, sign, date and send back
this forrm via email, i the Alrport has not received a response from your organization by December 23rd,
2014 ii shall be assumed that your stadf is not available to perform these services and the Airport will
execute a confract service order for completion of these services. -

SUMMARY OF SCOPE OF WORK:

The Airport is considered crifical infrasitucture in the Bay Area reglon and its security infrasiructure Is of
significant importance to maintaining safety and security to the iravelling public and those dlike. As-a
result of recent sighificant security breaches, as well as the need 1o replace and modernize security
operations, the Airport will secure Design-Bulld Services o design and implement the replacement and
upgrade of the West Fleld checkpoint as part of Project 11045, High Speed Gate Checkpoint
Installation (“Project”}. This checkpoint is the most heavily utilized af the Airport and is the last of three
o be upgraded. New high speed gates, and access conirol and camera systems will be added to
improve perimeter security, and deter pedestiian fraffic. Further, the site will be reconflgured to
increase vehicular throughput and meet future checkpoint demctnds

Airport staff has prepared 90% of the design required forming bridging documents to be included.in
the REP. The design build services being sought is limited to only minor design changes for completion
of documents for review and approval, The design services being performed by the design build
contractor allows for the needed schedule efficiencies. This project has a ’rczrgefed benefscﬁal use

completion date of September 15, 2017.

SUMMARY OF SERVICES REQUESTED:

The Design-Build confractor will provide design, construction and general management services,
including full professional architecture and engineerng design services including checkpoint design and
BHS confrols services, and procurement dand management of design sub-consultants and frade
package subcontractors. The estimated duration of the Design-Build confract is May 2017 through

January 2018,

Please check one of the applicable boxes below, sign, date, and email back by the due date. If the
Airport has not received d response from your organizafion by December 23rd, 20156, it shall be assumed
that your staff is not available to perform these services and the Airport will execule a confract service

order for completion of these services.,
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SFO, DESIGN 8 CONSTRUCTION DIVISICN
NOTICE OF INTENT '

Request for Proposals (RFP) for Design-Bulld Services for the High Speed Gate Checkpoint Project at the

Sun Francisco Internafional Ainpor

L__J . Our Department is interested,

~{Fyour department is inferested in pro'vidiﬁg these services, the Project Manager for $his RFP will contact

you for further discussions.

D Our Department is not interested or available to perform these services.

 NAME:

DEPARMENT:

SIGNATURE: Dale:

Questions regarding this request should be sent via email to:

Ryan Kuss af ryan.kuss@flysfo.com

Thank you in advance for your considerafion.

Sincerely,

Ryain Kuss

Project Manager

Design and Construction Division
San Francisco Intemcafional Alrport

cc: Cyinthia Avakian

_.4_0,_.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: AIRPORT COMMISSION _ . Dept. Code: AIR
Type of L linitial MModification of an existing PSC (PSC # 43208 - 13/14)
Request: _ ' :
Type of [1Expedited {ARegular DJAnnual [1Continuing L1 (Omit
Approval: » Posting)
Type of Service: Professional Services- Project Management Support Services:Terminal 1 Enabling |
Projects

Funding Source: Airport Capital Funds _
PSC Original Approved Amount: 516,000,000 PSC Original Approved Duration: 12/02/13 -

12/01/18 (5 vears} "
PSC Mod#1 Amount: $8,000,000 PSC Mod#1 Duration: 12/01/18-12/31/19 (1 year 4
weeks)
PSC Mod#2 Amount: 54,000,000 PSC Mod#? Duration: 01/01/20-01/01/21 (1 year2
- days}

PSC Cumulative Amount Proposed: $28,000,000 PSC Cumulative Duration Proposed: 7 years-4 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Qut:

Project Management Support Services (PMSS) teams with experience at airports to manage the design
and construction of the Terminal 1 Redevelopment Program {T1 Program) Enabling Projects. Work will
include project planning, controls, reporting, scheduling, budgeting, document contrdl, coordination,
design management, contracts management and constructability review for the following enabling
projects: 1) Temporary Boarding Area B and Passenger Security Screening Checkpoint; 2) South Field
demolition and hazardous material abatement; 3) Utility infrastructure upgrades and relocations; 4)
Security and Special Systems improvements; 5) Various airport, airline, and agency related tenant
relocations; and 6) South Field facility refocations, including the vehicle screening checkpoint,
emergency response facility, aircraft taxi lanes, Ground Transportation Unit, Airport Commission car

wash, gas station, and radio shaop.

B. Explain why this service is necessary and the consequence of denial:
San Francisco International Airport (SFO} must replace the existing Terminal 1 and Boarding Area B
due to significant infrastructure and gate capacity deficiencies. The enabling projects must be
completed to allow for construction of the new facilities. If the PMSS teams for the enabling projects
are denied, the T1 Program cannot proceed and existing facilities may need to close due to unsafe
facilities and airlines may cease operation at SFO.

C: Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC; attach copy of the most recently approved PSC.
Yes, PSC 43208-13/14

D. Will the contract(s) be renewed?
Yes, if there continues a need for such services at SFO.
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£. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an

existing PSC by another five years, please explain why:
This request is needed to align with the existing contracts under this approval.

2. Reason{s) for the Request
A. Display all that apply

[A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances: _
This request is for very specialized work involved with a number of diverse Terminal 1 Enabling

projects.

" B. Reason for the request for modification:
Increase time and compensation

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Project design and construction management skills with
direct and current experience related to airport terminals and associated facilities;demolition and
hazardous material abatement; utility infrastructure upgrades; security and special systems;
redevelopment of interior spaces; airfield and landside site work including taxi lanes, roadways,
parking lots, and checkpoints; emergency response facilities; gas stations and car washes; and

industrial buildings.

B. Which, if any, civil service class(es) normally perform(s) this work? 1044, IS Engineer-

| Principal; 1070, IS Project Director; 5201, Junior Engineer; 5203, Asst Engr; 5207, Assoc.
Engineer; 5209, Industrial Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5502, Project Manager
1; 5504, Project Manager 2; 5506, Project Manager 3; 5508, Project Manager 4; 6318,
Construction Inspector; 6319, Senior Const Inspector;

C. Will contractor provide facilities and/or equipment not curreﬁtiy possessed by the City? If so,
explain: No. '

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
The existing staff does not have the required expertise and specialized skills related to services

listed above. The Airport will use experienced project and tonstruction management staff
integrated with the consultant staff to provide the required services. Depending on the projects,
current Airport staff will perform the following duties: project and construction management, and

iT/engineering/architectural design.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class-to perform this work? Explain:  As stated above, classifications
exist but not with the specialized knowledge of airport requirements. Major construction and
terminal projects do not occur frequently enough to justify permanent staffing.
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6. Additional Information
A.  will the contractor directly supervsse City and County empioyee? if so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if noft,

expltain why not.
No training is anticipated. As stated above, major construction and terminal projects do no occur

frequently. Services included in this request are specific to the T1 Program.

C. Are there legal mandates requiring the use of contractual services?
No. .

D. Arethere federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
“No. ' '

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

No,

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain
Yes, PMA Consultants

7. Union Notification:  On 02/24/17, the Department notified the following employee organizations of

this PSC/RFP request:
Architect & Engineers, Local 21;

{A | CERTIEY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE: '

Name: Cynthia Avakian  Phone: 650-821-2014  Email: gynthia.avakian@flysfo.com

Address P.O. Box 8097, San Francisco, CA 94128

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 43208 - 13/14

DHR Analysis/Recommendation: Civil Service Con’i_missfon Action:
Commission Approval Required '
DHR Approved for 04/03/2017
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Receipt of Union Notification(s)
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Cynthia Avakian (AIR)

From: , dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com

Sent: Friday, February 24, 2017 2:07 PM

To: Cynthia Avakian (AIR); L21PSCReview@ifpte21.org; Cynthia Avakian (AIR); DHR~
PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 43208 - 13/14 - MODIFICATIONS

PSC RECEIPT of Modification netification sent to Unions and DHR

The AIRPORT COMMISSION — AIR has submitted a modification request for a Personal Services Contract (PSC) for
$4,000,000 for services for the period January 1, 2020 - January 1, 2021. For all Modification requests, there is a 7-Day

noticed to the union{s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the.
request is over $100,000, there is a 60 day review period for SEIU :

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/5897
Email sent to the following addresses: 1.21PSCReview@ifpte2l.org
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Page 1 of 4

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION Dept. Code: AIR
Type of [initial AModification of an existing PSC (PSC # 43208 - 13/14)
Request: ) ‘

Type of [JExpedited  ARegular [JAnnual UContinuing £ {Omit
Approval: Posting)
Type of Service: Professional Services- Project Management Support Services:Terminal 1 Enabling
Projects

Funding Source: Airport Capital Funds

PSC Original Approved Amount: $16,000,000 PSC Original Approved Duration: 12/02/13 -
12/01/18 (5 years)

PSC Mod#1 Amount: 58,000,000 PSC Mod#1 Duration: 12/01/18-12/31/19 (1 year 4
weeks)

'PSC Cumulative Amount Proposed: 524,000,000 PSC Cumulative Duration Proposed 6 years 4 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Project Management Support Services (PMSS) teams with experience at airports to manage.the design

and construction of the Terminal 1 Redevelopment Program (T1 Program) Enabling Projects. Work will
include project planning, controls, reporting, scheduling, budgeting, document control, coordination,
design management, contracts management and constructability review for the following enabling
projects: 1) Temporary Boarding Area B and Passenger Security Screening Checkpoint; 2) South Field
demolition and hazardous material abatement; 3) Utility infrastructure upgrades and relocations; 4)
Security and Special Systems improvements; 5) Various airport, airline, and agency related tenant
relocations; and 6) South Field facility relocations, including the vehicle screening checkpoint,
emergency response facility, aircraft taxi lanes, Ground Transportation Unit, Airport Commission car

wash, gas station, and radio shop.

B. Explain why this service is necessary and the consequence of denial:
San Francisco nternational Airport (SFO) must replace the existing Terminal 1 and Boarding Area B
due to significant infrastructure and gate capacity deficiencies. The enabling projects must be
completed to allow for construction of the new facilities. If the PMSS teams for the enabling projects
are denied, the T1 Program cannot proceed and existing facilities may need to close due to unsafe
facilities and airlines may cease operation at 5FO. :

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
Yes, PSC 43208-13/14

D. Will the contract(s} be renewed?
Yes, if there continues a need for such services at SFO,

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an

existing PSC by another five years, please explain why:
Project Management Support Services (PMSS) teams with experience at airports will manage the

_4 8_
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Page 2 of 4

design and construction of the Terminal 1 Redevelopment Program (T1 Program) Enabling
Projects. There are six enabling construction projects that will take five years to manage and

construct.

2. Reason(s) for the Request
A. Display all that _apply

I4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
This.request is for very specialized work involved with a number of diverse Terminal 1 Enabling
projects.

R. Reason far the request for modification:
Need to add money and time to align with contract.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Project design and construction management skitls with
direct and current experience related to airport terminais and associated facilities; demolition and
hazardous material abatement; utility infrastructure upgrades; security and special systems;
redevelopment of interior spaces; airfield and landside site work including taxi lanes, roadways,
parking lots, and checkpoints; emergency response facilities; gas stations and car washes; and
industrial buildings.

B. Which, if any, civil service class(es) normally perform(s) this work? 1044, IS Engineer-
Principal; 1070, 1S Project Director; 5201, Junior Engineer; 5203, Asst Engr; 5207, Assoc
Engineer; 5209, Industrial Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5502, Project Manager
1; 5504, Project Manager 2; 5506, Project Manager 3; 5508, Project Manager 4; 631§,
_Construction Inspectbr; 6319, Senior Const Inspector;

'C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
© explain: No.

4, if apphcable, what efforts has the department made to obtain these services through available

resources within the City?
On September 26, 2013, the department sent a Notice of Intent to other City Departments. However

none responded with the ability to perform this work.

5. - Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The existing staff does not have the required expertise and specialized skills related to services
listed above, The Airport will use experienced project and construction management staff
integrated with the consultant staff to provide the required services. Depending on the projects,
current Airport staff will perform the following duties: project and construction management, and
[T/engineering/architectural design.

-4 9_
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Page 3 of 4

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: As stated above, classifications
exist but not with the specialized knowledge of airport requirements. Major construction and
terminal projects do not occur frequently enough to justify permanent staffing.

6. Additional information
A, Will the contractor dlrectly supervise City and County employee? If so, please include an

explanation.
No.

B, Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
There is no training provided as part of this request. See Attached

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has aboard or commission determined that contracting is the most effective way to provide this
service? [f so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Yes, PMA Consultants

7. Union Notification: On 10/01/15, the Department notified the following employee organizations of

this PSC/RFP request:
Architect & Engineers, Local 21; Architect & Engineers, Local 21;

IA | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TG THIS FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian . Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com

Address: P.O.Box 8097, San Francisco, CA 94128
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 43208 - 13/14

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 10/23/2015

Civil Service Commission Action:
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: AIRPORT COMMISSiON - AIR ‘ Dept. Code: AIR '
Type of Request: Initial O Modification of an existing PSC (PSC # )
Type of Approval: [ Expedited Regular {0 Omit Posting)

Type of Service: Profassional Services- Project Management Support' Services:Terminal 1 Enabling Projects

Funding Source: Airport Capital Funds PSC Duration: 5 years
PSC Amount:_$16,000,000 PSC Est. Start Date: 12/02/2013 PSC Est. End Date: _12/01/2018

1. Description of Work
A. Scope of Work:

Project Management Support Services (PMSS) teams with experience at airports to manage the design and

" construction of the Terminal 1 Redevelopment Program (T1 Program) Enabling Projects. Worlc will include project
planning, controls, reporting, scheduling, budgeting, document control, coordination, design management,
contracts management and constructability review for the following enabling projects: 1) Temporary Boarding Area
B and Passenger Security Screening Checkpoint; 2) South Field demolition and hazardous material abatement; 3)
Utility infrastructure upgrades and relocations; 4) Security and Special Systems improvements; 5) Various airport,
airline, and agency related tenant relocations; and 6) South Field facility relocations, including the vehicle
screening checkpoint, emergency response facility, aircraft taxi lanes, Ground Transportation Unit, Airport

Commission car wash, gas station, and radio shop.

B. Explain why this service is necessary and the consequence of denial:

San Francisco International Airport (SFQ) must replace the existing Terminal 1 and Boarding Area B due fo
significant infrastructure and gate capacity deficiencies. The enabling projects must be compieted to allow for
construction of the new facilities. If the PMSS teams for the enabling projects are denied, the T1 Program canhot
proceed and existing facitities may need to close due to unsafe facilities and airlines may cease operation at SFO.

C. Has this service been provided in the past. if so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
This is a new service.

D.  will the contract{s) be renewed?.Yes, if there continues a need for such services at SFO.

2. Union Notification: On10/07/2013, the Department notified the following employee organizations of this PSC/RFP

request: Architect & Engineers, Local 21
’ *************************ﬁf*************:{Hk***********************************#********

. FOR DEPARTMENT OF HUMAN RESOURCES USE

pscit 43208 - 13/14
DHR Analysis/Recommendation:
Commission Approval Required

12/02/2013

DHR Approved for 12/02/2013 Approved by Civil Service Commission
July 2013
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: _ _
Project design and construction management skills with direct and current experience related to airport terminals
and associated facilities;demolition and hazardous material abatement; utility infrastructure upgrades; security
-and special systems; redeveloprent of interior spaces; aifield and landside site work including taxi lanes,
roadways, parking lots, and checkpoints; emergency response facilities; gas stations and car washes; and
industrial buildings.

B. Which, if any, civil service class{es) normally perform(s) this work?
1044,1070,6201,5211,5502,5508,6318,6319,5203,5207,5209,5504,5506,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No, '

4, Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:
The existing staff does not have the required expettise and specialized skills related to services listed above. The
Airport will use experienced project and construction management staff integrated with the consultant staff to
provide the required services. Depending on the projects, current Airport staff will perform the following duties:
project and construction management, and | T/fengineering/architectural design.

B.. Would it be practical to adopt a new civil service class to perform this work? Explain.

As stated above, classifications exist but not with the specialized knowledge of airport requirements. Major
construction and terminal projects do not occur frequently enough to justify permanent staffing.

5. Additional Information {if “yes”, attach explanation) YES _NO
A. Will the contractor directly supervise City and County employee? O
B. Will the contractor train City and County employee? [l

No training is anticipated. As stated above, major construction and termine
C. Arethere legal mandates reqiiiring the use of contractual services? L1
D. Are there federal or state grant requirements regarding the use of |
contractuai services? .

E. Has a board or commission determined that contracting Is the maost effective 1

way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current PSC [
contract with your department? '

THE ABOVE INFORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 11/06/2013 BY:

Name: _Cynthia Avakian , Phone: 650-821-2014  Email: cynthia.avakian@flysfo.com
Address: P.O. Box 8097 San Francisco, CA 94128
July 2013
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY . Dept. Code: MTA
Type of Clinitial A Modification of an existing PSC (PSC# 45799 - 15/16)
Request:

Type of {JExpedited iARegular OAnnual [Continuing L1 {Omit
Approval: Posting)

Type of Service: Vision Zero Comimunications Development

Funding Source: City Safety Funds

PSC Original Approved Amount: $2,000,000 PSC Original Approved Duration: 09/22/15 -
12/30/16 {1 vear 14 weeks)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 12/31/16-07/31/17 (30 weeks
2 days)

PSC Mod#2 Amount: $2,000,000 PSC Mod#2 Duration: 08/01/17-07/31/21 {4 vears 1
day) ' '

PSC Cumulative Amount Proposed: $4,000,000 PSC Cumulative Duration Proposed: -5 years 44
' - weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out: ,
The Contractor will develop a campaign strategy and messaging for roadway safety campaigns. The
contractor will research and deveiop strategies, creative work and soclal media campaigns based on
best-practices for safety campaigns that have shown actual reductions in collision rates and changes

in people’s bhehavior.

B. Explain why this service is necessary and the consequence of denial:

This work will provide the necessary strategies, designs and communications campaigns for ensuring
that the City's Vision Zero efforts attain a high level of buy-in and behavior change based on national
and international best practices. If this service is denied, then the goal to reduce roadway fatalities

and severe collisions by implementing needed safety campaigns will not be met.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
via PSC #45799-15/16

D. Will the contract(s) be renewed?
No.

E. if this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why: ‘
Additional services have been identified that increased the duraticn of the contract.

2. Reason{s) for the Request
A. Display all that apply
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4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qua]ifyihg circumstances: :

“This service is necessary to develop a new communications strategy and messaging plan. It is very
specialized and cannot be completed by a single person, but relies on multiple expert
competencies. Due to the temporary nature of each task, it is more efficient and effective to use
a contractor with the necessary expertise and experiehced staffing to perform the required work

B. Reason for the request for modification:
Additional costs and duration for added services,

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The consuftant must possess expert knowledge of
communications strategy and messaging development, including the use of research and data
collection to ensure a successful campaign design. Experience in developing multi-lingual
behavior-change outreach programs. Demonstrated ability to create educational and
communications campaigns that result in measurable changes in behavior, S

B. Which, if any, civil service class{es) normally perform(s} this work? 5289, Transportation Planner
Ill; 5290, Transportation Planner IV; 5502, Project Manager 1; :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This service is necessary to develop a new communications strategy and messagmg p!an It is very
specialized and cannot be completed by a single person, but relies on multiple expert
competencies. Due to the temporary nature of each task, it is more efficient and effective to use
a contractor with the necessary expertise and experienced staffing to nerform the required work

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Civil service classes already
exist. Once the study and report are developed, existing city staff will be able to ensure that its
implementation occurs and that the strategy continues to provide safety benefits. The required
safety campaign development and educational message development services are not work that
is normally performed by these classes and the work is temporal.

6. Additional Information :
A. Wil the contractor directly superwse City and County emp!oyee? If so, please include an
explanation.
No.
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B. Wil the contractor train City and County employees and/or is there a transfer of khowledge
companent that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
This is a campaign strategy and messaging contract service that does not include training.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? Hf so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Barbary Coast Consulting and MIG, Inc.

7. Union Notification: On 02/24/17, the Department notified the following employee organizations of

this PSC/RFP request:
Professicnal & Tech Engrs, Local 21;

{A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAf THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Rod Goree  Phone: 415.701.5381 Email: rod.goree@sfmta.com

Address: 1 Soutn Van Ness Avenue, 6th Floor, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45799 - 15/16

DHR Analysis/Recommendation: '
Commission Approval Required
DHR Approved for 04/03/2017

~ Civil Service Commission Action:
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Receipt of Union Notification(s)
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~ Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA

Type of Clinitial AModification of an existing PSC (PSC # 45799 - 15/16}
Request: : : :

Type of ClExpedited  iARegular LAnnual [ 1Continuing 1 {Omit
Approval: Posting)

Type of Service: Vision Zero Communications Development

Funding Source: City Safety Funds

PSC Original Approved Amount; $2,000,000 PSC Original Approved Duration: 09/22/15 -
12/30/16 (1 year 14 weeks)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 12/31/16-07/31/17 (30 weeks
2 days)

© PSC Cumulative Amount Proposed: $2,000,000 PSC Cumulative Duration Proposed: 1vear 44 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The Contractor will develop a campaign strategy and messaging for roadway safety campaigns. The
contractor will research and develop strategies, creative work and social media campaigns based on
best-practices for safety campaigns that have shown actual reductions in collision rates and changes

in people’s behavior.

B. Explain why this service is necessary and the consequence of denial:

~ This work will provide the necessary strategies, designs and communications campaigns for ensuring
that the City's Vision Zero efforts attain a high level of buy-in and behavior change based on national
and international best practices. If this service is denied, then the goal to reduce roadway fatalities
and severe collisions by implementing needed safety campaigns will not be met.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
via PSC #45799-15/16.

D. Will the cantract(s} be renewed?
No.

E. ifthisis arequestfora new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why: :

2.- Reason{s) for the Request
A. Display all that apply

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:

| ~59- —
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Page 2 of 3

This service is necessary to develop a new communications strategy and messaging plan. ltis very
specialized and cannot be completed by a single person, but relies on multiple expert
competencies. Due to the temporary nature of each task, it is more efficient and effective to use
a contractor with the necessary expertise and experienced staffing to perform the required work

B. Reason for the request for modification:
An extension of duration is needed to complete these services.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The consultant must possess expert knowledge of
communications strategy and messaging development, including the use of research and data
collection to ensure a successful campaign design. Experience in developing multi-lingual
behavior-change outreach programs. Demonstrated ability to create educational and
communications campaigns that result in measurable changes in behavior.

B. Which, if any, civil service class{es) normally perform(s) this work? 5289, Transportation Planner
If; 5290, Transportation Planner IV; 5502, Project Manager 1,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? i so,
explain: No. :

4. If applicable, what efforts has the department made to obtain these services through availab]e
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This service is necessary to develop a new communications strategy and messaging plan. It is very
specialized and cannot be completed by a single person, but relies on multiple expert
‘competencies. Due to the temporary nature of each task, it is more efficient and effective to use
a contractor with the necessary expertise and experienced staffing to perform the required work

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Civil service classes already
exist. Once the study and report are developed, existing city staff will be able to ensure that its
implementation occurs and that the strategy continues to provide safety benefits. The required
safety campaign development and ‘educational message development services are not... (See
Attached.)

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an
explanation. :
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. : '

. No traning is provided with these services.

. — 6 0 -
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C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? if so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Barbary Coast Consulting and MIG, Inc.

7. Union Netification: On 01/27/17, the Department notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21;

iZ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Cvnthié Hamada  Phone: 415.701.5381 Email: cynthia.hamada@sfmta.com .

Address: 1 Soutn Van Ness Avenue, 6th Floor, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 45799 - 15/16

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 01/30/2017
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City and County of San Francisco Department of Human Résources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

" Department: MUNICIPAL TRANSPORTATION AGENCY -- MTA ) Dept. Code; MTA -
Type of Request: Initial [ 1 Modification of an existing PSC {PSC # )
Type of Approval: L] Expedited Regular {0 Omit Posting)

Type of Service: Vision Zero Communications Development

Funding Source: City Safety Funds PSC Duration:; 1 year 14 weeks
PSC Amount:_$2,000,000 PSC Est, Start Date: 09/2_2/2015 PSC Est. End Date: 12/30/2016

1. Description of Work

A. Scope of Work:
The Contractor will develop a campaign strategy and messaging for roadway safety campaigns. The contractor will
. research and develop strategies, creative work and social media campaigns based on best-practices for safety
campaigns that have shown actual reductions in collision rates and changes in people's behavior. '

B. ‘Explain why this service is necessary and the consequence of denial:

" This work will provide the necessary strategies, designs and communications campaigns for ensuring that the
City's Vision Zero efforts attain a high level of buy-in and behavior change based on national and international
best practices. If this service is denied, then the goal to reduce roadway fatalities and severe collisions by
implementing needed safety campaigns wiil not be met.

C.  Has this service been provided in the past. Ifso, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC,
A similar type of service was provided via PSC approval was 4028-13/14.

D. Will the contract{s) be renewed? No.

2. Union Notification: On07/21/2015, the Department notified the following employee organizations of this PSC/RFP
request: Professional & Tech Engrs, 1.ocal 21

' ook kR R ok R R R Rk R R R R R R R R R Rk Rk b s e R ok ok ok shokoR ok ok skok dekok s bR ok ok R bk Rk kol R ok ok Rk kR Bk R kR

FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# 45799 - 15/16
DHR Analysis/Recommendation:
Commission Approval Required

09/21/2015

DHR Approved for 09/21/2015 ‘ Approved by Civil Service Commission
: ' July 2013
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:
The consuliant inust possess expert knowledge of communications strategy and messaging development,

including the use of research and data collection to ensure a successfut campaign design. Experience in
developing multi-lingual behavior-change ouireach programs. Demonstrated ability to create educational and
communications campaigns that result in measurable changes in hehavior.

B. Which, if any, civil service class{es) normally perform(s) this work?

5289,5290,5502,

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not apgplicable:
This service is necessary to develop a new communications strategy and messaging plan. It is very specialized
and cannot be completed by a single person, but relies on multiple expert competencies. Due to the temporary
nature of each task, it is more efficient and effective to use a contractor with the hecessary expertise and
experienced staffing to perform the required work

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. Civil service classes already exist. Once the study and report are developed, existing city staff will be able to
ensure that its implementation occurs and that the strategy continues fo provide safety benefits. The required
safety campaign development and educational message development services are not work that is normally

5. Additional Information (if “yes”, attach explanation) YES _NO
A, Will the contractor directly supervise City and County employee? 1
B. Will the contractor train City and County employee? [

This is a campaign strategy and messaging contract service that does not i
C. Are there legal mandates requiring the use of contractual services? (]
D. Are there federal or state grant requirements regarding the use of 1
contractual services?

E. Has a board or commission determined that contracting is the most effective L

way to provide this service?
F. Wil the proposed work be completed by a contractor that has a current psc O
contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCLIRATE ON BEHALF OF THE DEPARTMENT HEAD
ON 07/21/2015 By:

Nam_e:AC‘ynthi‘a Hamada : Phone: - 415.701.5381  Email- cynthia.hamada@sfmta.com.

Address: 1 Soutn Van Ness Avenue, 6th Floor San Francisco, CA 94103

July 2013 .
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH : . Dept. Code: DPH
Type of . Oinitial AModification of an existing PSC {PSC # 46529 - 13/14)
Request: '

Type of UExpedited  #4Regular LlAnnual CIContinuing L (Omit
Approval: : Posting)

Type of Service: California Tuberculosis (TB) Controller's Association (CTCA} Fiscal Agent

Funding Source: Grant

PSC Original Approved Amount: $522,648 PSC Original Approved Duration: 07/01/14 -
06/30/18 (4 vears)
PSC Mod#1 Amount: $945,233 - PSC Mod#1 Duration: 07/01/17-06/30/21 {3 vears 1
- day) .

PSC Cumulative Amount Proposed: $1,467,881 PSC Cumulative Duration Proposed: 7 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Provide fiscal intermediary services for the California Tuberculosis {TB) Controller's Association
{CTCA), including resource management and support of the CTCA Executive Administrator, who will
coordinate TB-related training opportunities for DPH staff to acquire Continuing Medical Education
(CME) units and Continuing Education Units (CEUs), coordination of policy development for TB .
screening, treatment, enforcement, and compliance with mandated State and local functions, and
support for regionalized development of outreach to the media, private prowders community based
organizations, the publn: and decision makers about TB.

B. Explain why this service is necessary and the consequence of denial:
TB controller's association is critical organization for the San Francisco tubercuiosis (TB) program that
helps coordinate the state and local TB program state TB diagnosis and treatment guideline revision
and development, coordination of communication to the general public, decision makers (local
elected and other elected officials), education to TB program staff through its biannual conference,
and business meeting. Through CTCA, the San Francisco TB control program continues to develop
policies and work to chahge outdated legislation at the state level to improve TB control practices.

(Continued on attachment)

C. Has this service been provided in the past? If so, how? I the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 46529 - 13/14

D. Will the contract(s) be renewed?
Only if funding continues.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an

existing PSC by another five years, piease explain why:
The Department expects the need fof these services to continue, as they enable San Francisco's
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participation in the continued updating of statewide guidelines by the partnership of the
California Department of Public Health and California Tuberculosis (TB) Controllers Association,
including guidelines for diagnosis and treatment, infection control, case management, care
coordination, investigation, screening and reporting. The Centers for Disease Control {CDC) notes
that TB is one of the world’s deadliest diseases, with one third of the world’s population infected
and a rate of 3.0 cases per 100,000 persons reported in the United States in 2015 (a rate that has
remaineéd relatively stable since 2013). The CDC also notes that TB is a leading killer of people
who are HIV infected.

2. ‘Reason(s) for the ‘Request
A. Display all thatapply -

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
These services are limited to support of TB-related activities funded by a grant from the State and
support regional efforts to provide training, information and education related to TB.

B. Reason for the request for modification:
To increase the amount and extend the term

3. Description of Required Skills/Expertise .
A. Specify required skills and/or expertise: Expertise in resource management appropriate to the
fiscal intermediary services needed. :

B.. Which, if any, civil service class(es) normally perform(s) this work? 1652, Accountant Il; 1823,
Senior Administrative Analyst; 2230, Physician Specialist;

 C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, -
explain: No.

4, iIf applicable, what efforts has the department made to obtain these services through available

resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

"~ A. Explain why civil service classes are not applicable.
Services are temporary and are not intended to continue beyond the term of the grant which
supports them.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, the services are specific the
grant that funds them and are otherwise not needed.

6. Additional information
A, Will the contractor directly supervise City and County employee? tf so, please inciude an
explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, piease explain what that will entail; if not,

explain why nhot.
While the purpose of the contract does not include formal training of Civil Service staff,

Continuing Education credits training for physicians and nurses is available at the CTCA annual
conference, and the CTCA makes up to date materials available on its website.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide thIS
service? If so, please explain and include a copy of the board or commtssuon action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with yo'ur
department? If so, please explain.
No.

7. Union Notification: On 02/17/17, the Depaftment notified the following employee organizations of

this PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; Physicians and Dentists - 8CC;

Architect & Engineers, Local 21;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: {415) 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove Stréet, Room 307, San Francisco, CA 84102

T T T LI T I T I T LT TS T P P T S e T P e

_FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 46529 - 13/14

DHR Analysis/Recomﬁendation: . Civil Service Commission Action:

Commission Approval Required
DHR Approved for 04/03/2017
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Receipt of Union Notification(s)
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From; dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Sent: " Friday, February 17, 2017 4:30 PM

To: Hale, Jacquie (DPH); amakayan@ifpte21.org; jduriz@uapd.com,
L21PSCReview@ifpte21.org; Girma, Mahlet {DPH); DHR-PSCCoardinator, DHR {HRD)

Subject: Receipt of Modification Request to-PSC # 46529 - 13/14 - MODIFICATIONS

PSC RECEIPT of Modification notification sent 1o Unions and DHR

The PUBLIC HEALTH — DPH has submitted a modification request for a Personal Services Contract (PSC} for $945,233 for
 services for the period July 1, 2017 — June 30, 2021, For all Modification requests, there is a 7-Day noticed to the

union{s} prior to DHR Review.

If SEiU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is pver $100,000, there is a 60 day review period for SEIU |

After logging into the system please select link below:

http://apps.sfgov.org/dﬁrdrupal/nodé/8562
Email sent to the following addresses: L21PSCReview@ifpte21.org jduritz@uapd.com amakayan@ifpte2l.org

8-



Additional Attachment(s)

-69-



PERSOMNAL SERVICES CONTRACT SUNMMARY (“PSC FORM1”)

Attachment to 46529-13/14

1. B. Explain why this service is necessary and the consequence of denial: (Continued)

Denial of this contract will essentially bring to a halt, an organization that has served
local TB programs, TB providers, and California communities for over a decade. It has
been pivotal in helping bring California and San Francisco TB case numbers down to the
lowest numbers in history, although progress has stalled. It employs one employee who
is the administrator of the organization and will not be able to be retained if this
contract is not renewed. The CTCA is a model organization for the nation, and its
practices and policies are being adopted at the national level at the National TB
Controller's Association. The San Francisco TB program has limited ability to advocate
for resources high TB burden, urban communities, and CTCA is an effective voice.
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH -- DPH. . Dept. Code: DPH_
Type of Reguest: | Initial [] Modification of an existing PSC (PSC # }
Type of Appfoval: [T Expedited Regular (L1 omit Pdsting)

Type of Service: Galifornia Tuberculosis (TB) Controller's Association (CTCA) Fiscal Agent

Funding Source: Grant ' PSC Duration: 4 years
PSC Amount:_$522,648 PSC ESL Start Date:; 07/01/2014 PSC Est. End Date: _06/30/2018

1. Description of Work

A. Scope of Work:
Provide fiscal intermediary services for the California Tuberculosis (TB) Controller's Association (CTCA) including
resource management and support of the CTCA Executive Administrator, who will coordinate TB-related training
opportunities for DPH staff to acquire Continuing Medical Education (CME) units and Continuing Education Units
(CEUs), coordination of policy development for TB screening, treatment, enforcement, and compliance with
mandated State and local functions, and support for regionalized development of outreach to the media, private
providers, community based organizations, the public and decision makers about TB.

B. Explain why this service is necessary and the consequence of deniak:

TB controller's association is critical organization for the San Francisco tuberculosis (TB) program that helps
coordinate the state and local TB program state TB diagnosis and treatment guideline revision and development,
coordination of communication to the general public, decision makers (local elected and other elected officials),
education to TB program staff through its biannual conference and business meeting. Through CTCA, the San
Francisco TB control program continues to develop policies and work to change outdated legislation at the state
level to improve TB controf practices.

(Continued on attachment)

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC,
PSC 4130-11/12

D. Will the contract(s) be renewed? Only if funding continues.

2. Union Notification: On08/25:2014, the Department notified the following employee organizations of this PSC/RFP
request: Architect & Engineers, Local 21; Physicians and Dentists - 8GC; Prof & Tech Eng, Local 21; Professional & Tech Engrs,
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'FOR DEPARTMENT OF HUMAN RESOURCES USE

pPSCH 46529 - 13/14
DHR Analysis/Recommendation: : 11/03/2014
Commission Approval Required

DHR Approved for 11/03/2014

Approved by Civil Service Commissibn

July 2013
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City and County of San Francisco Department of Human Resources -

3. Description of Reguired Skills/Expertise

A. Specify required skills and/or expertise: )
Expertise in resource management appropriate to the fiscal intermediary services needed.

B. Which, if any, civil service class(es) normally perform(s) this work?
1652,2230,1823,

C. 'Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No. - : ‘

4. Why Classified Civil Service Cannot Perform _
A. Explain why civil service classes are not applicable: _
Services are temporary and are not intended to continue beyond' the term of the grant which supports them.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No, the services are specific the grant that funds them and are otherwise not needed.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Wil the contractor directly supervise City and County employee? D
B. -will the contractor train City and Couﬁty‘ employee? 1
While the purpose of the contract does not include formal training of Civil S
C. Arethere legal mandates requiring the use of contractual services? [l
D. Are there federal or state grant requirements regarding the use of |:|
contractual services?

E. Has aboard or commission determined that contracting is the most effective 1
- way to provide this service? A
E. Wil the proposed work be completed by a contractor that has a current PSC 1

contract with your department? San Francisco Public Health Foundation

THE ABOVE INEORMATION 1S SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 10/06/2014 By:

Name: Jacquie Hale Phone: (415) 554-2609 Emait: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 94102

. July 2013
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