
  

 

                

City and County of San Francisco 
 

London Breed 
Mayor 

Department of Human Resources 
 

Carol Isen 
Human Resources Director (Acting) 

 
Date:  November 20, 2020 
 
To:  The Honorable Civil Service Commission 
 
Through: Carol Isen 

Human Resources Director (Acting) 
 
From:  Cynthia Avakian, AIR 

Stephanie Tang, PRT 
Bill Irwin / Daniel Kwon, PUC  
Joan Lubamersky, GSA 
Jacquie Hale, DPH 
Amy Nuque, MTA 

 
Subject: Personal Services Contracts Approval Request 
 
 
This report contains six (6) personal services contracts (PSCs) in accordance with the revised Civil 
Service Commission (CSC) procedures for processing PSCs that became effective on November 5, 
2014. 
 
The services proposed by these contracts have been reviewed by Department of Human 
Resources (DHR) staff to evaluate whether the requesting departments have complied with City 
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website 
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these 
contracts be filed in the office of the CSC, Executive Officer during the posting period. 
 
No timely appeals have been filed regarding the PSCs contained in this report. These proposed 
PSCs are being submitted to the CSC for ratification/approval. 
 
DHR has prepared the following cost summary for personal services contracts that have been 
processed through the Department of Human Resources Fiscal Year 20/21 to date: 
 

Total of this Report YTD Expedited Approvals 
FY2020-2021 

Total for FY2020-2021 

$51,192,567 $60,986,248  $847,444,170 
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POSTING FOR 

December 07, 2020 

 

PROPOSED PERSONAL SERVICES CONTRACTS – REGULAR 

PSC No  
Dept 

Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimate

d Start 

Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

49726 - 

20/21  

AIRPORT 

COMMISSION  
$38,000,000.00  

San Francisco International Airport 
(SFO or Airport) requires the 
assistance of consultants who will 
prepare complex environmental 
analyses requiring specialized 
expertise and extensive knowledge of 
federal, state, and local regulations in 
the context of a built airport 
environment and how airports function 
according to federal rules and 
regulations. Such tasks may include 
but are not limited to: assisting with 
consultation with agencies and 
stakeholder outreach; producing 
technical reports and studies to 
support environmental review; 
performing technical modeling (e.g., 
air quality, noise, transportation) in 
accordance with appropriate federal, 
state, and local regulations; 
conducting aircraft noise modeling for 
specialized Federal Aviation 
Administration (FAA) airport noise 
compatibility plans; assisting with 
strategic pre-planning on upcoming 
airport projects and assisting in 
obtaining federal and state 
environmental approvals; provide 
litigation support; and provide as-
needed California Environmental 
Quality Act (CEQA) and National 
Environmental Policy Act (NEPA) 
planning support as new projects are 
introduced into the capital 
improvement plan. Services will be 
provided on an as-needed basis. 

January 1, 

2021  

December 31, 

2027  
REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2020-12-07
http://apps.sfgov.org/dhrdrupal/node/15335
http://apps.sfgov.org/dhrdrupal/node/15335
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Designation  

PSC 

Amount  
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d Start 

Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

43660 - 

20/21  
PORT  $450,000.00  

Through this contract the Port is 
seeking as-needed public relations, 
communications and media services. 
These services will include, but are not 
limited to, working with the Port’s 
Communications Director and 
Communications Division to develop 
and execute a proactive media 
relations campaign and comprehensive 
strategic marketing program for Port 
projects to target local, regional, 
national, and worldwide audiences. 
These services will support the Port in 
its on-going efforts to effectively and 
economically develop, utilize, and 
maintain its varied infrastructure and 
facility assets. Additionally, the 
contractors will work with the Port to 
provide effective communication and 
information around the Port’s response 
to the COVID-19 pandemic. 

February 1, 

2021  

January 31, 

2025  
REGULAR  

42086 - 

20/21  

PUBLIC 

UTILITIES 

COMMISSION  

$1,800,000.00  

To perform maintenance and upgrade 
services for Calgon- manufactured 
Sentinel Ultra Violet (UV) Treatment 
Systems located at SFPUC's Tesla 
facility. These systems are used to 
treat the SFPUC's drinking water 
supply and require monthly 
maintenance services including 
calibrations, replacement of parts, etc. 
This service is necessary to ensure 
reliable system operation, and is not 
intended to impede on duties typically 
performed by SFPUC employees. The 
contract is for services and 
replacement parts with approximately 
$1,000,000 for services and $800,000 
for replacement parts. The services 
include three day visits once per 
month that include critical alarm 
rectification, hardware inspection, 
mains verification, electrical power-up 
verification, general observation 
observances, historical data analysis, 
lamp inspection and maintenance, 
general electrical inspection, wiper 
inspection, ballast function testing, UV 
duty sensor cleaning and inspection, 
UV duty sensor performance 

December 1, 

2020  

November 30, 

2025  
REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2020-12-07
http://apps.sfgov.org/dhrdrupal/node/15555
http://apps.sfgov.org/dhrdrupal/node/15555
http://apps.sfgov.org/dhrdrupal/node/15688
http://apps.sfgov.org/dhrdrupal/node/15688
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PSC 
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End Date  
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Approval  

evaluations, and system performance 
evaluations. 
SFPUC Stationary Engineers perform 
day-to-day maintenance on these 
systems (lamp replacements, wiper 
replacement/cleanings, well lense 
replacements, addressing alarms) and 
contingent upon reliable operations of 
systems going forward, a review will 
be conducted prior to year 4 to explore 
transitioning more complex 
maintenance work such as, but not 
limited to, system re-builds to the 
SFPUC WST Stationary Engineers. 

45487 - 

20/21  

RENT 

ARBITRATION 

BOARD  

$380,000.00  

The Rent Board (RNT) is funded by a 
special assessment on every rental 
unit subject to the Rent Ordinance. 
This fee is imposed in accordance with 
chapter 37A of the San Francisco 
Administrative Code, which was 
recently changed (Ordinance No. 196-
19) to include units that were built 
after June 13, 1979 and those that 
were previously exempt due to 
Substantial Rehabilitation. The project 
is to assist RNT staff to obtain from 
City and County of San Francisco 
(CCSF) tax roll and Assessor’s parcel 
data, as well as other sources, to 
research and identify all rental units 
currently subject to the special 
assessment. The vendor will develop a 
database of all units, exempt and non-
exempt, using parcel and other 
information, including residential unit 
count, fee category and other relevant 
info to calculate annual Rent Board 
fee, in order to impose the special 
assessment and to develop a system 
to audit the data to capture changes in 
property use. The vendor will assist 
RNT by conducting research on any 
parcel where the residential unit data 
is missing or incomplete. Vendor will 
prepare master list of non-exempt 
parcels subject to RMT fee levy to the 
Controller before the deadline to 
include RB fee in annual property tax 
bills. Vendor to respond to inquiries 
from RNT staff, property owners, 

November 22, 

2020  
June 30, 2025  REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2020-12-07
http://apps.sfgov.org/dhrdrupal/node/15532
http://apps.sfgov.org/dhrdrupal/node/15532
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Type of 

Approval  

realtors, title/escrow companies, 
appraisers and any other interested 
party regarding the fee. 

42999 - 

20/21  
PUBLIC HEALTH  $10,000,000.00  

In response to the COVID-19 
emergency, Chinese Hospital will admit 
up to a maximum of 23 patients from 
Zuckerberg San Francisco General 
Hospital (ZSFG) to free beds at ZSFG 
in order to be ready for any surge of 
COVID-19 patients needing treatment 
at ZSFG. The patients will be treated 
at Chinese Hospital for as long as 
medically necessary, providing 
uninterrupted services for the duration 
of the PSC. Initial services will be for 
acute care. Future services may also 
include skilled nursing facility care. 
While the initial need for these 
services is for a contract with Chinese 
Hospital, the need for acute inpatient 
care and skilled nursing facility care 
may need to be met by other San 
Francisco hospitals in the future, as 
well. 

November 1, 

2020  

October 31, 

2021  
REGULAR  

TOTAL AMOUNT $50,630,000 

 

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2020-12-07
http://apps.sfgov.org/dhrdrupal/node/15533
http://apps.sfgov.org/dhrdrupal/node/15533


Published on Personal Services Request Database (http://apps.sfgov.org/dhrdrupal)

Home > 

Posting For December 07, 2020

Proposed Modifications to Personal Services Contracts
Commission Hearing Date 

2020-12-07
APPLY

PSC Number 
Commission
Hearing 
Date

Department
Additional 
Amount 

Cumulative 
Total 

Description 
Start 
Date 

End Date 
Approval 
Type

Provide separate 
professional
parking garage 
operational 
services for 19 
parking facilities 
organized into 
three groups as 
follows: Group A –
8 Facilities (Civic 
Center, Lombard, 
Mission 
Bartlett,Performing 
Arts, Pierce, Sutter 
Stockton and 16th 
& Hoff garages, 
and 7th & Harrison 
lot); Group B – 3
Facilities (Golden 
Gateway and St. 
Mary’s Square 
garages, and 
Kezar Lot); Group 
C – 7 Facilities (SF 
General Hospital, 
Moscone Center, 
North Beach,
Vallejo St., Ellis 
O’Farrell, Union 
Square and Polk 
Bush garages). In
addition to the 
three groups, 
there is a 
standalone 
contract for 5th &
Mission Garage. 

Page 1 of 3

11/16/2020http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_csc_hearing_date_value[v...



4033 - 11/12 -
MODIFICATIONS

December 7, 
2020

MUNICIPAL 
TRANSPORTATION 
AGENCY -- MTA 

$562,567 $4,540,084 

Services include: 
providing qualified 
and experienced
parking personnel 
for cashiering, 
janitorial and 
security. The 
Operator shall 
provide oversight 
of all aspects of 
administrative 
functions
including, but not 
limited to, 
collection, 
reconciliation and 
deposit of all 
parking and non-
parking revenue; 
repair and 
maintenance of 
facilities and 
revenue control 
equipment; 
compliance with 
insurance and 
bond
requirements; 
providing valet or 
valet-assist 
parking services 
during special 
events. The term 
is for six (6) years, 
thereafter on a
month-to-month 
basis, not to 
exceed 36 months. 
The amount of 
4,540,084
represents the 
compensation paid 
to the parking 
firms for providing
professional 
operational 
services at the 19 
garages. The 
$4,540,084 
amount breaks 
down to 
approximately 

03/01/2021 02/02/2022 REGULAR

Page 2 of 3

11/16/2020http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_csc_hearing_date_value[v...



'
TOTAL AMOUNT $562,567

$590,000 ($72,000 
per year, with a 
5% increase 
starting in year 
four) for each of 
the three groups. 
Operating
expenses, 
including parking 
taxes, are funded 
through gross 
parking revenue 
collected, but is 
not part of the 
compensation paid 
to the parking
firm. 

Page 3 of 3

11/16/2020http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_csc_hearing_date_value[v...



Regular/Continuing/Annual

Personal Services Contracts



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
San Francisco International Airport (SFO or Airport) requires the assistance of consultants who will prepare complex 
environmental analyses requiring specialized expertise and extensive knowledge of federal, state, and local regulations in 
the context of a built airport environment and how airports function according to federal rules and regulations. Such 
tasks may include but are not limited to: assisting with consultation with agencies and stakeholder outreach; producing 
technical reports and studies to support environmental review; performing technical modeling (e.g., air quality, noise, 
transportation) in accordance with appropriate federal, state, and local regulations; conducting aircraft noise modeling 
for specialized Federal Aviation Administration (FAA) airport noise compatibility plans; assisting with strategic pre-
planning on upcoming airport projects and assisting in obtaining federal and state environmental approvals; provide 
litigation support; and provide as-needed California Environmental Quality Act (CEQA) and National Environmental Policy 
Act (NEPA) planning support as new projects are introduced into the capital improvement plan. Services will be provided 
on an as-needed basis.

B. Explain why this service is necessary and the consequence of denial:
SFO is required to meet regulatory requirements of federal and state agencies. By law, the Airport as a public agency 
cannot initiate projects without fully conducting environmental analysis of a proposed project and disclosing the results 
of those analyses to decision makers and stakeholders through CEQA and NEPA. Failure to adhere to conditions pursuant 
to CEQA and/or NEPA clearance can result in fines and other legal actions.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Services were previously provided under PSC# 48987 14/15.

D. Will the contract(s) be renewed?
If there continues to be a need for such services at the Airport. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
Preparation of environmental analysis and subsequent public reviews for complex projects take several years to 
complete and obtain agency approvals. The requested duration of seven years would bridge several cycles of 
environmental reviews of projects that require both federal and state environmental approvals.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
We anticipate a number of short-term and capital projects that will require CEQA and/or NEPA review. These may 
include discrete maintenance projects to larger, longer-term capital projects. Thus, we require having consultants 
available to us with the specialized skills and airport expertise to meet CEQA and NEPA review requirements. The 
need for these services remains intermittent and depends on the scope of a project. A wide range of expertise is 

Department:   AIRPORT COMMISSION -- AIR Dept. Code: AIR

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Environmental Planning Professional Services

Funding Source:  Airport Capital and Operating Funds PSC Duration:   7 years
PSC Amount:   $38,000,000

Page 1



needed to support project reviews and permitting remains as-needed in nature and not all technical expertise needed 
are the same for all projects. Some services require specialized permits. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Ability to develop environmental review and analysis documents pursuant to 

CEQA and NEPA regulations. Experience with preparing complex environmental analyses and conducting specialized 
technical analysis including air quality, greenhouse gas, noise, and transportation analyses. Specialized expertise and 
extensive knowledge of federal, state, and local regulations, especially those pertaining to airports (i.e., FAA) and 
state CEQA guidelines. Familiarity with permitting process and consultation to ensure compliance with federal, state, 
regional, and local agency mandates

B.   Which, if any, civil service class(es) normally perform(s) this work?    5278, Planner 2;  5283, Planner 5;  5291, Planner 
3;  5293, Planner 4;  5298, Planner 3-Environmental Review;  5299, Planner 4-Environmental Review;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. The work needed to be performed at the Airport is unique in context and setting. There are no civil service classes 
with this specialized expertise to conduct technical analysis and modeling of all the resource topics under CEQA and NEPA. 
Staff would continue to direct the analysis and provide reviews of consultant deliverables. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Existing classifications do not have the specialized knowledge and expertise required to conduct detailed analysis for 
all the resource topics. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, the specialized knowledge and expertise related to these services are 
intermittent in nature, and to be provided for on an as-needed basis, and thus do not support the development of a 
new classification. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No. There is no anticipated need for training given the specificity of the work.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/25/2020, the Department notified the following employee organizations of this PSC/RFP 
request:
Prof & Tech Eng, Local 21

Page 2



☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Cynthia Avakian      Phone: 650-821-2014     Email: cynthia.avakian@flysfo.com

Address:  P.O. Box 8097 San Francisco, CA 94128
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 49726 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/07/2020 

Page 3



Receipt of Union Notification(s)
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1

Ricardo Valle (AIR)

From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com
Sent: Friday, September 25, 2020 7:00 PM
To: Cynthia Avakian (AIR); WendyWong26@yahoo.com; wendywong26@yahoo.com; 

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org; 
L21PSCReview@ifpte21.org; Ricardo Valle (AIR); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 49726 - 20/21

RECEIPT for Union Notification for PSC 49726 20/21 more than $100k

The AIRPORT COMMISSION AIR has submitted a request for a Personal Services Contract (PSC) 49726 20/21 for
$38,000,000 for Initial Request services for the period 01/01/2021 – 12/31/2027. Notification of 30 days (60 days for
SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.sfgov.org%2Fdhrdrupal%2Fnode%2F15335&
amp;data=02%7C01%7Cricardo.e.valle%40flysfo.com%7C2b6779bdd73f463bd9e408d861c01488%7C22d5c2cfce3e443d
9a7fdfcc0231f73f%7C0%7C0%7C637366824895847730&amp;sdata=GIYq3eSJoSaA6BCdJuIfKDjO2k%2Bwl92fEG%2FgykZ
hj1Q%3D&amp;reserved=0 For union notification, please see the TO: field of the email to verify receipt. If you do not
see all the unions you intended to contact, the PSC Coordinator must change the state back to NOT READY, make sure
the classes and unions you want to notify are selected and SAVE. Then VIEW the record and verify the list of unions and
emails. EDIT the document again , change the state back START UNION NOTIFICATION and SAVE. You should receive the
email with all unions to the TO: field as intended

Page 5



Additional Attachment(s)

Page 6



City and County of San Francisco Department of Human Resources

July 2013

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: _________________________________________________ Dept. Code: ___________

Type of Request: Initial Modification of an existing PSC (PSC # __________)

Type of Approval: Expedited ( Omit Posting)

Type of Service: _______________________________________________________________________

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most
recently approved PSC # and upload a copy of the PSC.

D. Will the contract(s) be renewed?

2. Union Notification: On ______   , the Department notified the following employee organizations of this PSC/RFP
request: ______________________________________________________________________

*************************************************************************************
FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#_________________
DHR Analysis/Recommendation:

1. Description of Work
A. Scope of Work:

B. Explain why this service is necessary and the consequence of denial:

Funding Source: ______________________________________ PSC Duration:
PSC Amount:_______________ PSC Est. Start Date: __________ PSC Est. End Date: __________

Environmental Planning Professional Services

Professional & Tech Engrs, Local 21,

✔

12/31/2020

Complex environmental analyses, compliance monitoring and reporting tasks requiring specialized expertise and
extensive knowledge of federal, state, and local regulations, especially those pertaining to airports. These tasks
may include, but are not limited to: obtaining regulatory permits; assisting with consultation with agencies and
public outreach; producing environmental studies; performing specialized resource investigations; performing
technical modeling; and monitoring of construction sites and project mitigation sites in accordance with appropriate
federal, state, and local environmental regulations. Services will be provided on an as-needed basis.

DHR Approved for 11/17/2014
Approved by Civil Service Commission with cond

11/17/2014

Services were previously provided under PSC # 4152-08/09.

6 years 1 day

09/22/2014

Commission Approval Required

Regular

11/17/2014

AIRPORT COMMISSION -- AIR

San Francisco International Airport (SFO) is required to meet regulatory requirements of federal and state
agencies. These agencies require mitigation of any impacts to wetlands, threatened and endangered species, and
shoreline development. If the Airport fails to comply with these permit conditions, the Airport is subject to fines and
other legal actions.

✔

$3,500,000
Airport Operating/Capital Funds

01/01/2015

48987 - 14/15

 If there continues to be a need for such services at the Airport.

AIR
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City and County of San Francisco  Department of Human Resources 

July 2013

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:

      B. Which, if any, civil service class(es) normally perform(s) this work?

      C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

 
4. Why Classified Civil Service Cannot Perform
         A. Explain why civil service classes are not applicable: 
 
 
 
 
   B. Would it be practical to adopt a new civil service class to perform this work? Explain.

 
5. Additional Information (if “yes”, attach explanation) YES NO

A. Will the contractor directly supervise City and County employee?

B. Will the contractor train City and County employee?

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of

contractual services?

E. Has a board or commission determined that contracting is the most effective

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

ON _________ BY:

Name: ___________________________________ Phone: ____________ Email: ________________

Address: _____________________________________________________________________________

✔

Existing classifications do not have the specialized knowledge and expertise required to conduct this work in an
airport environment. The various areas of technical expertise required to support Airport staff does not overlap.
For example, a wetlands biologist will often not have the expertise in airport wildlife biology experience that
requires Federal Aviation Administration (FAA) certification. However, these disparate biological resources are
required for the Airport wetland permit authorization under the federal Clean Water Act and Endangered Species

Ability to develop environmental review/disclosure documents, obtain regulatory permits and approvals for
development with wetland fill, perform specialized natural resource investigations and prepare related reports
based on those studies. Monitor construction and maintenance of airport facilities, public access and
environmental mitigation projects within an airport environment. Familiarity with permitting process and
consultation to ensure compliance with federal, state, regional, and local agency mandates.

cynthia.avakian@flysfo.com

The specialized knowledge and expertise related to these services are intermittent in nature, and to be provided
for on an as-needed basis, and thus do not support the development of a new classification.

650-821-2014

10/22/2014

 Cynthia Avakian

✔

P.O. Box 8097 San Francisco, CA 94128

✔

2483,2484,2485,5278,5291,5298,5293,5299,5283,

✔

✔

✔

No.

✔
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Through this contract the Port is seeking as-needed public relations, communications and media services. These services 
will include, but are not limited to, working with the Port’s Communications Director and Communications Division to 
develop and execute a proactive media relations campaign and comprehensive strategic marketing program for Port 
projects to target local, regional, national, and worldwide audiences. These services will support the Port in its on-going 
efforts to effectively and economically develop, utilize, and maintain its varied infrastructure and facility assets. 
Additionally, the contractors will work with the Port to provide effective communication and information around the 
Port’s response to the COVID-19 pandemic.

B. Explain why this service is necessary and the consequence of denial:
Existing staff resources are insufficient to support the above proposed work. If additional professional resources are not 
made available, the Port as an enterprise agency will not be positioned to market itself for current and future revenue 
generating opportunities and will not be able to effectively communicate its response and recovery plans from the 
pandemic.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
These services were provided through as-needed contracts under PSC # 45678 – 16/17. 

D. Will the contract(s) be renewed?
At this time, the Port does not anticipate that the contract will be renewed.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
Not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
Short-term or capital projects requiring diverse skills, expertise and/or knowledge. • The services requested under 
this PSC are a series of short term services that requires specialized skills and experience in communication and media 
relations. Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload). • The services 
requested under this PSC are to fill projects on an as-needed basis. The projects are intermittent and sporadic. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Consultants proposing for this opportunity will need to demonstrate 

experience as a community outreach, public relations/media, marketing, crisis communication firm. Proposers must 
have the capability to access media sources on a national, statewide and local scale. The ability to work with ethnic 

Department:   PORT -- PRT Dept. Code: PRT

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Professional Service: As-Needed Public Relations, Communications, and Media Services

Funding Source:  Port Operating Budget PSC Duration:   4 years
PSC Amount:   $450,000
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media sources and to outreach to diverse communities within San Francisco is also required.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1312, Public Information Officer;  1314, Public 
Relations Officer;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 There are no available resources within the City to provide the services. Effective delivery of the services requires the 
services of full time professional public relations and communications firms. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The primary services provided through this contract include market research; marketing and advertising; strategic 
communications and public relations; public outreach and project engagement; innovative engagement; 
photography, video, and recording; graphic design; collateral production and distribution; translation and interpretive 
and accessibility standards under the Americans with Disabilities Act (ADA). This work is specialized and varied. Port 
staff anticipate the work demands will be sporadic and short term often during intense durations and therefore not 
applicable to the creation of civil service classes.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. It would not be practical to adopt a new civil service class for work that 
will be sporadically needed or only needed for a single project.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. It is not anticipated that Port employees will perform the work so there is no need to train them.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/24/2020, the Department notified the following employee organizations of this PSC/RFP 
request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Albie Udom      Phone: 4152740485     Email: Albie.udom@sfport.com

Address:  Pier 1, The Embarcadero San Francisco, CA 94111
*************************************************************************************
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 43660 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/07/2020 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of Albie.udom@sfport.com
To: Udom, Albie (PRT); WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;

kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org; L21PSCReview@ifpte21.org; Udom, Albie
(PRT); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 43660 - 20/21
Date: Thursday, September 24, 2020 11:27:17 AM

RECEIPT for Union Notification for PSC 43660 - 20/21 more than $100k

The PORT -- PRT has submitted a request for a Personal Services Contract
(PSC)
43660 - 20/21 for $450,000 for Initial Request services for the period
02/01/2021 – 01/31/2025.  Notification of 30 days (60 days for SEIU) is
required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15555 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended

Page 13



Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PORT -- PRT Dept. Code: PRT

Type of Request: IniƟal ModificaƟon of an exisƟng PSC (PSC # __________)

Type of Approval: Expedited Regular Annual      ConƟnuing     (Omit PosƟng)

Type of Service:  Professional Service: As-Needed Public RelaƟons, CommunicaƟons & Media Services

Funding Source:  Port OperaƟng Budget PSC DuraƟon:   4 years

PSC Amount:   $900,000

1.  DescripƟon of Work
A. Scope of Work/Services to be Contracted Out:
Through this contract the Port is seeking as-needed public relaƟons, communicaƟons and media services. 
These services will include, but are not limited to, working with the Port’s CommunicaƟons Director and 
CommunicaƟons Division to develop and execute a proacƟve media relaƟons campaign and 
comprehensive strategic markeƟng program for Port projects to target local, regional, naƟonal, and 
worldwide audiences. These services will support the Port in its on-going efforts to effecƟvely and 
economically develop, uƟlize, and maintain its varied infrastructure and facility assets.

B. Explain why this service is necessary and the consequence of denial:
ExisƟng staff resources are insufficient to support the above proposed work. If addiƟonal professional 
resources are not made available, the Port as an enterprise agency will not be posiƟoned to market itself 
for current and future revenue generaƟng opportuniƟes.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous 
PSC, aƩach copy of the most recently approved PSC. 
These services have been provided through as-needed public relaƟons contracts in the past. The Civil 
Services Commission previously approved these services through PSC #4113-10/11.

D. Will the contract(s) be renewed?
No, this contract will not be renewed. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
exisƟng PSC by another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and aƩach any relevant supporƟng documents):

Services required on an as-needed, intermiƩent, or periodic basis (e.g., peaks in workload).  
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B. Explain the qualifying circumstances: 
The services requested through this solicitaƟon are as-needed to assist with and execute a proacƟve 
media relaƟons campaign and comprehensive strategic markeƟng program for Port projects to target 
local, regional, naƟonal, and worldwide audiences. These services will support the Port in its on-going 
efforts to effecƟvely and economically develop, uƟlize, and maintain its varied infrastructure and 
facility assets. Port staff has previously received Civil Service Commission to contract for this work in 
PSC #4113-10/11.

3.  DescripƟon of Required Skills/ExperƟse
A. Specify required skills and/or experƟse:   Consultants proposing for this opportunity will need to 

demonstrate experience as a community outreach, public relaƟons/media, markeƟng, crisis 
communicaƟon firm. Proposers must have the capability to access media sources on a naƟonal, 
statewide and local scale. The ability to work with ethnic media sources and to outreach to diverse 
communiƟes within San Francisco is also required.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1312, Public InformaƟon 
Officer;  1314, Public RelaƟons Officer;   

C.   Will contractor provide faciliƟes and/or equipment not currently possessed by the City?  If so, 
explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Port staff requires the services of a full service public relaƟons firms. These are not currently available 

through the City. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The primary services provided through this contract include market research; markeƟng and 
adverƟsing; strategic communicaƟons and public relaƟons; public outreach and project engagement; 
innovaƟve engagement; photography, video, and recording; graphic design; collateral producƟon and 
distribuƟon; translaƟon and interpreƟve and accessibility standards under the Americans with 
DisabiliƟes Act (ADA). This work is specialized and varied. Port staff anƟcipate the work demands will 
be sporadic and short term oŌen during intense duraƟons and therefore not applicable to the 
creaƟon of civil service classes.

B.  If there is no civil service class that could perform the work, would it be pracƟcal and/or feasible to 
adopt a new civil service class to perform this work?  Explain. It would not be pracƟcal to adopt new 
civil service classificaƟons for work that will be sporadically needed or only needed for a single 
project.

6.   AddiƟonal InformaƟon
A. Will the contractor directly supervise City and County employee?  If so, please include an explanaƟon.

No. 
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
No. The consultant will be required to provide on-call market research; markeƟng and adverƟsing; 
strategic communicaƟons and public relaƟons; public outreach and project engagement; innovaƟve 
engagement; photography, video, and recording; graphic design; collateral producƟon and 
distribuƟon; and translaƟon. There are no training opportuniƟes available through this contract.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please 
explain and include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracƟng is the most effecƟve way to provide this 
service?  If so, please explain and include a copy of the board or commission acƟon. 
Yes. See aƩached Port Commission ResoluƟon

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No. 

7.  Union NoƟficaƟon:  On 06/13/2017, the Department noƟfied the following employee organizaƟons of this 
PSC/RFP request:
Architect & Engineers, Local 21

I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO 
THIS FORM IS COMPLETE AND ACCURATE:

Name: Lavena Holmes      Phone: 415-274-0305     Email: lavena.holmes@sfport.com

Address:   Pier 1, The Embarcadero San Francisco, CA 94111
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45678 - 16/17
DHR Analysis/RecommendaƟon:                                              acƟon date: 08/07/2017
Commission Approval Required                                              Approved by Civil Service Commission 
08/07/2017 DHR Approved for 08/07/2017 

Page 17



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
To perform maintenance and upgrade services for Calgon- manufactured Sentinel Ultra Violet (UV) Treatment Systems 
located at SFPUC's Tesla facility. These systems are used to treat the SFPUC's drinking water supply and require monthly 
maintenance services including calibrations, replacement of parts, etc. This service is necessary to ensure reliable system 
operation, and is not intended to impede on duties typically performed by SFPUC employees. The contract is for services 
and replacement parts with approximately $1,000,000 for services and $800,000 for replacement parts. The services 
include three day visits once per month that include critical alarm rectification, hardware inspection, mains verification, 
electrical power-up verification, general observation observances, historical data analysis, lamp inspection and 
maintenance, general electrical inspection, wiper inspection, ballast function testing, UV duty sensor cleaning and 
inspection, UV duty sensor performance evaluations, and system performance evaluations. 

SFPUC Stationary Engineers perform day-to-day maintenance on these systems (lamp replacements, wiper 
replacement/cleanings, well lense replacements, addressing alarms) and contingent upon reliable operations of systems 
going forward, a review will be conducted prior to year 4 to explore transitioning more complex maintenance work such 
as, but not limited to, system re-builds to the SFPUC WST Stationary Engineers. 

B. Explain why this service is necessary and the consequence of denial:
These systems provide primary disinfection for parasites to the drinking water supply. Calgon will provide system 
support, as-needed repair service on their proprietary system, and training to SFPUC employees to ensure safe and 
reliable system operation. Without these, the safety of the drinking water supply could be compromised and the SFPUC 
could be subject to State regulatory compliance findings. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Yes, SFPUC has been using these services since 2011 when the UV treatment systems were procured from Calgon and 
installed. Contract #'s are 1000003767, 1000006476, and 1000009664. PSC 41960 - 18/19 Equipment Maintenance 
for Calgon Carbon Corp’s UV System was approved by this Commission on April 1, 2019. PSC 35864 - 19/20 Equipment 
Maintenance for Calgon Carbon Corp’s UV System(9664) received expedited approval on April 9, 2020. PSC 40336 -
19/20 Equipment Maintenance for Calgon Carbon Corp’s UV System(17751) was approved by this Commission on July 
6, 2020 for this contract. PSC 42086 - 20/21 Calgon Carbon UV Technologies (19799) is requested to replace PSC 
40336 - 19/20 because the cost and duration estimates for the contract have been revised.

D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Calgon Carbon UV Technologies (19799)

Funding Source:  Water Enterprise Operating Budget PSC Duration:   5 years
PSC Amount:   $1,800,000
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B. Explain the qualifying circumstances: 
SFPUC does not have access to the technical knowledge needed to perform the service, but in addition, the work is 
only performed for 2-3 days per month, and would require less than 1/8 of a FTE to perform. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Calgon is providing service technicians and engineers that have been trained 

specifically by Calgon on the maintenance and repair of these systems. They have access to proprietary knowledge 
not available to staff outside of Calgon. The departments PUC Chief Stationary Engineer has indicated that their group 
has been acquiring training from the vendor and can reliably perform many of the simpler, day-to-day maintenance 
activities in-between monthly visits from Calgon. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    7341, Statnry Eng Water Treat Plant;  7343, Sr 
Statnry Eng, Wtr Treat Plnt;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   The 
contractor will be providing replacement parts manufactured by Calgon. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 SFPUC Water Supply and Treatment staff are familiar with the systems but the technology/treatment process is fairly new. 
Water Supply staff has been working with Calgon to slowly gain the knowledge needed to conduct aspects of this service 
internally. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

SFPUC trade groups do not have access to all of the required training needed to service these very sophisticated 
systems. Furthermore, the maintenance and repair of the systems require a signficant number of replacement 
components/parts and allowing non-Calgon certified staff to perform this service would invalidate the warranties for 
these replacement components. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. There is not a enough work for even a single FTE, and the knowledge 
and skills required are not available enough to navigate turnover. Additionally, the service is only for 3 days per 
month. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Calgon has been, and will continue to provide training to WST Stationary Engineers for certain portions of the 
work (Changing lamps, well lense reports, responding to alarms). During periods of reliable operations, WST performs 
these day-to-day operations. During periods in which the systems incur lamp failures other other serious 
malfunctions, Calgon provides the neccessary support. Prior to year 4 of this contract, and based on reliable system 
operations, the SFPUC will endeavor to take over more complex maintenance of mechanical components of this 
scope including system re-builds while maintaining a contractual agreement to service the most sophisticated 
components (driveboards, electrical panels etc..). 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

Page 19



F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/30/2020, the Department notified the following employee organizations of this PSC/RFP 
request:
Stationary Engineers, Local 39

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Bill Irwin      Phone: 415-934-3975     Email: wirwin@sfwater.org

Address:  525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42086 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/07/2020 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of wirwin@sfwater.org
To: Irwin, William; seichenberger@local39.org; MRainsford@local39.org; grojo@local39.org; Irwin, William; DHR-

PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 42086 - 20/21
Date: Friday, October 30, 2020 3:35:55 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 42086 - 20/21 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 42086 - 20/21 for $1,800,000 for Initial Request
services for the period 12/01/2020 – 11/30/2025.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15688 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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From: Stan Eichenberger
To: Kyger, Todd
Cc: Irwin, William; DHR-PSCCoordinator, DHR (HRD)
Subject: RE: Receipt of Notice for new PCS over $100K PSC # 42086 - 20/21
Date: Monday, November 9, 2020 6:59:45 PM
Attachments: PSC Calgon 110920[1].docx

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Todd,

Local 39 appreciates that the PUC has agreed to update the PSC based on the attached. Local 39 is ok with the PUC
moving forward with Personal Services Contract (PSC) 42086 - 20/21.

Thank you,

Stan Eichenberger
Business Representative
IUOE - Stationary Engineers, Local 39

-----Original Message-----
From: Kyger, Todd <TKyger@sfwater.org>
Sent: Monday, November 9, 2020 6:00 PM
To: Stan Eichenberger <seichenberger@local39.org>
Cc: Irwin, William <WIrwin@sfwater.org>; DHR-PSCCoordinator, DHR (HRD) <dhr-psccoordinator@sfgov.org>
Subject: Re: Receipt of Notice for new PCS over $100K PSC # 42086 - 20/21

Hi Stan,

Based on our discussions and the updated PSC form attached, can you please provide Local 39's approval to move
forward with Personal Services Contract (PSC) 42086 - 20/21 for $1,800,000?

Thank you,

Todd Kyger

Workforce & Economic Programs
Infrastructure Division
San Francisco Water, Power, Sewer
415-308-0839  I  tkyger@sfwater.org

On 11/3/20, 12:23 PM, "Stan Eichenberger" <seichenberger@local39.org> wrote:

 CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

 Good morning Todd,

 Thank you for reaching out to me yesterday and for bringing this PSC to my attention, and as a follow-up to the
email below received on October 30, 2020.
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 It is of Local 39's understanding that the intent of this PSC is to replace PSC 40336 and to provide necessary
training to Local 39 represented employees so general maintenance of the UV system can be performed internally
with City employees. It is also recognized that this PSC also provides for ongoing, through the term of the PSC,
Calgon provided service technicians and engineers to provide preparatory and specialty services that is not generally
available to staff outside of Calgon.

 Based on our prior discussions, and prior discussions with Chief Engineer Justin Sebring, regarding PSC 40336, it
is understood that this UV system has had many failures over the recent years, primarily with the UV bulbs and their
service life; failures that create service interruptions and prevent reliable system operation. In addition, failures that
need to be further rectified by the manufacturer in order to maintain the manufacturer's warranty.

 With this said, Local 39 appreciates that there is a plan to transfer the general maintenance of this system to City
staff. However, it remains unclear as to what necessitates transferring such work over a five-year period. If it's the
department's intent to transfer such general maintenance over a five-year period, can you please explain why the
general maintenance cannot be transferred to City staff within one to two years? In addition, can you please provide
us with the Department's understanding as to what general maintenance entails? Furthermore, can you please
provide us with a better understanding as to the training that will be provided by the contractor; for example: is it
hands-on training, onsite training, type of training materials, expected total hours and days of training to be provided
to each employee, amount of employees that are expected to be trained, the classifications of employees that will
receive training, etc?

 Thank you,

 Stan Eichenberger
 Business Representative
 IUOE - Stationary Engineers, Local 39
 337 Valencia Street
 San Francisco, CA 94103
 Office: (415)861-1135
 Fax: (415) 861-5264

 -----Original Message-----
 From: dhr-psccoordinator@sfgov.org <dhr-psccoordinator@sfgov.org> On Behalf Of wirwin@sfwater.org
 Sent: Friday, October 30, 2020 3:32 PM
 To: wirwin@sfwater.org; Stan Eichenberger <seichenberger@local39.org>; Michael Rainsford

<mrainsford@local39.org>; grojo@local39.org; wirwin@sfwater.org; dhr-psccoordinator@sfgov.org
 Subject: Receipt of Notice for new PCS over $100K PSC # 42086 - 20/21

 This message is from outside the City email system. Do not open links or attachments from untrusted sources.

 RECEIPT for Union Notification for PSC 42086 - 20/21 more than $100k

 The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal Services Contract (PSC)
42086 - 20/21 for $1,800,000 for Initial Request services for the period 12/01/2020 – 11/30/2025.  Notification of 30
days

 (60
 days for SEIU) is required.

 After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15688 For union notification, please see the TO: field of the email to verify
receipt.  If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record
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From: Dobbs, Matthew
To: Irwin, William; Kyger, Todd
Subject: Re: Calgon Service Contract Update
Date: Tuesday, November 10, 2020 1:44:56 PM

Yes. They are all local 39

Get Outlook for iOS

From: Irwin, William <WIrwin@sfwater.org>
Sent: Tuesday, November 10, 2020 1:38:47 PM
To: Dobbs, Matthew <MDobbs@sfwater.org>; Kyger, Todd <TKyger@sfwater.org>
Subject: RE: Calgon Service Contract Update

Hi Matt and Todd-
 
Is Local 39 ok with using 7341 and 7343 instead of 7334 and 7335?
 
Bill
 
 
Bill Irwin
SFPUC – Program Administration Bureau

525 Golden Gate Ave. 8th Floor
San Francisco, Ca. 94102
415-934-3975
 
 
 

From: Dobbs, Matthew <MDobbs@sfwater.org> 
Sent: Tuesday, November 10, 2020 8:54 AM
To: Kyger, Todd <TKyger@sfwater.org>
Cc: Irwin, William <WIrwin@sfwater.org>
Subject: FW: Calgon Service Contract Update
 
Good morning Todd,
 
Angela signed off. I have incorporated her one suggested change to the job classifications. We are
ready to submit.
 
Thanks
 

From: Cheung, Angela <ACheung@sfwater.org> 
Sent: Tuesday, November 10, 2020 7:57 AM
To: Dobbs, Matthew <MDobbs@sfwater.org>
Cc: Agam, David E <DAgam@sfwater.org>; Kyger, Todd <TKyger@sfwater.org>; Macaulay, Ryan
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<RMacaulay@sfwater.org>
Subject: RE: Calgon Service Contract Update
 
I’m OK with the general langue. Under 2B, wrong classification is stated. The classifications should be
7341 and 7343.
 

From: Dobbs, Matthew <MDobbs@sfwater.org> 
Sent: Monday, November 09, 2020 8:39 PM
To: Cheung, Angela <ACheung@sfwater.org>
Cc: Agam, David E <DAgam@sfwater.org>; Kyger, Todd <TKyger@sfwater.org>
Subject: Calgon Service Contract Update
 
Hey Angela,
 
We (Me, Justin, and Todd Kyger from CAB) had the meeting with Local 39 today. The union is
steadfast in desiring as much of the work as possible be transitioned to the SFPUC. They have agreed
to support the five-year term under the premise that prior to year four there will be a review of
services in relation to the overall performance of the system. I have attached the language for the
PSC request form to be turned into the Civil Service Commission. The language was agreed upon by
all parties on the call today. We wanted to run by you before we turn it into DHR/Commission. Let
me know if you’re okay with it.
 
Thanks
 

Matthew Dobbs
Business Services Manager
SFPUC-Water Quality Division
1657 Rollins Road
Burlingame, CA, 94010
Office - 650-652-3166
Cell – 415-961-3311
mdobbs@sfwater.org
Please consider the environment before printing this email.
San Francisco Water, Power, and Sewer | Services of the San Francisco Public Utilities Commission
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PUBLIC UTILITIES COMMISSION  PUC Dept. Code:  PUC 

Type of Request: Initial Modification of an existing PSC (PSC # __________)

Type of Approval: Expedited Regular Annual      Continuing     (Omit Posting)

Type of Service:  Equipment Maintenance for Calgon Carbon Corp’s UV System

Funding Source:  WST Operating Funds PSC Duration:   3 years 

PSC Amount:   $670,000

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The purpose of this contract is to provide additional funding to the contract established on June 1, 2017 
for three years with Calgon Carbon Corp. (Calgon) for the maintenance of Calgon's proprietary ultraviolet 
light (UV) disinfection system at the San Francisco Public Utilities Commission's (SFPUC) Tesla Treatment 
Facility. The contract provides for field services by Calgon's trained field services technicians and purchase 
of proprietary parts that need to be replaced such as UV lamps, sleeves, ballasts, etc. 

Services performed by Calgon:

• Calibration of current transducers and ballast drive boards 

• UV sensor inspection and re scale power settings as required

• UV sensor inspection and sensor well cleaning  inspect for scratches on all quartz surfaces, leaks in 
sensor wells, etc. 

• Replace UV sensors and sensor wells as required

• Inspect power supply cabinets and ensure proper terminations on all PLC I/O cards

• Inspect lamps for deformation suspected to be from acoustic resonance at this time

• Replace UV lamps, as requested

• Replace quartz sleeves, as requested

• PLC programming

B.  Explain why this service is necessary and the consequence of denial:
The contract provides for maintenance and related parts that are necessary to assure safe, reliable 
operation of the Tesla UV reactors and comply with regulatory requirements for the disinfection of Hetch 
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Hetchy water. Additional funding of the contract has become necessary because a higher level of 
maintenance support than originally anticipated has proven necessary to keep the UV reactors in good 
working order. The consequence of denial of the contract include decreased reliability of disinfection of 
Hetch Hetchy water and increased possibility of regulatory violation and interruption of Hetch hetchy 
water delivery. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous 
PSC, attach copy of the most recently approved PSC. 
This service has been provided in the past via purchase order (BPUW17000028).

D.  Will the contract(s) be renewed?
No.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

Immediately needed services to address unanticipated or transitional situations, or services needed to 
address emergency situations.  

B. Explain the qualifying circumstances: 
The amendment to the existing contract is needed to address an increase in immediately needed 
services that have been proven to be required in addition to previously anticipated maintenance 
activities required to assure reliable operation of the Tesla Treatment facility UV disinfection system.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   UV Reactor Service Technicians must be highly skilled and 

trained to maintain and diagnose the needs of this highly specialized water treatment equipment. The 
UV system consists of a proprietary integration of electronic and mechanical equipment controlled by 
elaborate instrumentation and the manufacturer's programming, the complexity of which requires 
skilled technicians years to competently master. The technicians must be proficient in working on 
electronics, mechanical and lighting equipment, instrumentation and controls and pressure vessels 
and pipelines. The SFPUC trains its highly skilled water treatment operations staff in the operation 
and some of the more routine service required to maintain some of the system components, but they 
in turn must be proficient in the operation and maintenance of water treatment plants, a trade that is 
distinct from expertise in proprietary UV reactor components.

B.   Which, if any, civil service class(es) normally perform(s) this work?    7341, Statnry Eng Water Treat 
Plant;  7343, Sr Statnry Eng, Wtr Treat Plnt;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Proprietary tools and equipment may be provided for use temporarily during service, but 
only replacement parts needed to maintain the system will be installed and left as City property. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
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 The services cannot feasibly be provided by available resources within the City because the related specialty 
knowledge and proprietary information would be unreasonably expensive to procure, administer and 
maintain up to date in a fashion that would assure reliable, continuous operation of the UV disinfection 
system at the SFPUC's Tesla Treatment Facility. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The Tesla Treatment Facility UV disinfection system is an integration of components that can be and 
are serviced by civil service staff, but the proper functioning of the system requires service by 
technicians who have expert knowledge and experience servicing the system's unique components. It 
would be unreasonably expensive to train Civil Service staff on the integration of this single, remote 
water treatment system. The relatively limited amount of work that requires services by the 
manufacturer's trained technicians does not merit the investment that would be needed for continual 
training to assure competence and retention and address attrition.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to 
adopt a new civil service class to perform this work?  Explain. It would not be practical or feasible to 
adopt a new civil service class to perform this work because the amount of work is not enough to 
justify the cost of developing and administering a new class in addition to the cost of staffing 
overhead and training required to assure competence, retention and address attrition.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
Yes. The Contractor will train the City's staff who are responsible for maintaining the Tesla Treatment 
Facility in the less complicated, more routine maintenance activities needed to operate and maintain 
the UV disinfection system. The training is intended for a team of 8 Water Treatment Stationary 
Engineers (classes 7341 & 7343) for 2 or 3 days and may include additional single day training of 
Electronics Maintenance Technicians (classes 7318 & 7329), Electricians (classes 7345 & 7238) and/or 
an Information Services Engineer (class 1043) depending upon the evolving maintenance 
requirements of the system. 

C.  Are there legal mandates requiring the use of contractual services? 
Yes. Continued reliable operation of the Tesla Treatment Facility UV disinfection system is necessary 
for SFPUC compliance with USEPA and State of California regulatory requirements for advanced 
disinfection of the Hetchy Hetchy drinking water, and contractual services are the only feasible 
approach to providing these services.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please 
explain and include an excerpt or copy of any such applicable requirement.
No. 

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No. 
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F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes. This is an amendment to the current contract with Calgon Carbon Corp. The original contract is 
$400,000. The amendment is $270,000. The previous contract was done via purchase order and there 
was no PSC obtained. We are asking CSC approval for the entire amount of $670,000.

7.  Union Notification:  On 01/30/2019, the Department notified the following employee organizations of 
this PSC/RFP request:
Electrical Workers, Local 6; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21; Stationary 
Engineers, Local 39 

 I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO 
THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson      Phone: 415 554 0727     Email: SJackson@sfwater.org

Address:   525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 41960  18/19        
DHR Analysis/Recommendation:                                              action date: 04/01/2019
Commission Approval Required                                              Approved by Civil Service Commission 
04/01/2019 DHR Approved for 04/01/2019 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Rent Board (RNT) is funded by a special assessment on every rental unit subject to the Rent Ordinance. This fee is 
imposed in accordance with chapter 37A of the San Francisco Administrative Code, which was recently changed 
(Ordinance No. 196-19) to include units that were built after June 13, 1979 and those that were previously exempt due to 
Substantial Rehabilitation. The project is to assist RNT staff to obtain from City and County of San Francisco (CCSF) tax roll 
and Assessor’s parcel data, as well as other sources, to research and identify all rental units currently subject to the 
special assessment. The vendor will develop a database of all units, exempt and non-exempt, using parcel and other 
information, including residential unit count, fee category and other relevant info to calculate annual Rent Board fee, in 
order to impose the special assessment and to develop a system to audit the data to capture changes in property use. 
The vendor will assist RNT by conducting research on any parcel where the residential unit data is missing or incomplete. 
Vendor will prepare master list of non-exempt parcels subject to RMT fee levy to the Controller before the deadline to 
include RB fee in annual property tax bills. Vendor to respond to inquiries from RNT staff, property owners, realtors, 
title/escrow companies, appraisers and any other interested party regarding the fee.

B. Explain why this service is necessary and the consequence of denial:
The services provided are necessary to assist The Rent Stabilization and Arbitration Board (RNT) in collecting a special 
assessment that funds over 99% of its operations. A denial would lead to sub-optimal collections and a decrease in RNT’s 
special fund which is used to fund its operations and/or an increase in the fee on the parcels currently charged the 
assessment to compensate for the lack of inclusion of new or changed parcels that should have been assessed the fee. 
The agency regulates rents and evictions on about 225,000 units in San Francisco, and provides counseling, mediation, 
and arbitration of rent disputes. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
In the past, the Treasurer-Tax Collector (TTX)had this service built into their information technology system. TTX has 
rebuilt their system, and these services are no longer included. 

D. Will the contract(s) be renewed?
Unknown.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Department:   RENT ARBITRATION BOARD -- RNT Dept. Code: RNT

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Specialized Tax Consultant Services

Funding Source:  Residential Rent Stabilization and Arbitra PSC Duration:   4 years 31 weeks
PSC Amount:   $380,000
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B. Explain the qualifying circumstances: 
Services will be performed during the period between July and December of each year. There may be an additional 
tranche of work around April.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Special tax consultant services that require knowledge and expertise in 

special assessments, including correct classification of parcel data, legal mandates for exclusions and exemptions as 
well as providing explanations to inquiries from relevant parties. The consultant is required to maintain current 
knowledge of codes, legal issues and similar matters in order to provide up-to-date advice to the City.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1823, Senior Administrative Analyst;  1824, Pr 
Administrative Analyst;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 These services are not available from other City departments. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Classifications 1823 and 1824 might be able to perform these services, if they had extensive experience in and an 
expert understanding of special tax assessments, including correct classification of parcel data, legal mandates for 
exclusions and exemptions as well as providing explanations to inquiries from relevant parties, none currently 
perform this function.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. Work is seasonal, Highly specialized knowledge and skills are required

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No training will be provided. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/21/2020, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:
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Name: Joan Lubamersky      Phone: 4155544859     Email: joan.lubamersky@sfgov.org

Address:  One Carlton B. Goodlett Place, Room 362 San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45487 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/07/2020 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of joan.lubamersky@sfgov.org
To: Lubamersky, Joan (ADM); ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Lubamersky, Joan (ADM); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 45487 - 20/21
Date: Monday, September 21, 2020 3:28:59 PM

RECEIPT for Union Notification for PSC 45487 - 20/21 more than $100k

The RENT ARBITRATION BOARD -- RNT has submitted a request for a Personal
Services Contract (PSC) 45487 - 20/21 for $380,000 for Initial Request
services
for the period 11/22/2020 – 06/30/2025.  Notification of 30 days (60 days
for
SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15532 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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From: Lubamersky, Joan (ADM)
To: ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;

kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; "DHR-PSCCoordinator, DHR (dhr-psccoordinator@sfgov.org)"

Subject: PSC 45487 incomplete description
Date: Tuesday, November 10, 2020 4:16:00 PM
Attachments: To CSC Information missing PSC 45487.pdf

As posted PSC 45487.pdf

To:  Local 21

This email is to advise you of an incomplete response printed in PSC 45487 20-21.  The scope of
work did not appear correctly, however we believe that the work to be performed was clear from
the rest of the information included in the document.
 
We wrote the attached memorandum to the Civil Service Commission about this matter.  That
memorandum and the PSC as originally posted are attached to this email and posted on the PSC
website.
 
We hope that you agree the PSC, as originally posted, provided information sufficient to inform L21
and members of the public as to work to be performed.
 
Please let me know you have any questions.  We plan for the PSC to be on the CSC agenda for
December 7 as there is urgency in beginning the important fee research soon.  If we don’t hear from
you by Monday, November 16, 2020, Noon, we will continue to ask that the item appear on the
agenda for December 7.
 
I would be happy to respond to any questions you may have.
 
Best regards,
 
Joan
 
Joan Lubamersky
Contract Coordinator
Office of the City Administrator
One Carlton B. Goodlett Place, Room 362
San Francisco, CA  94102
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London N. Breed, Mayor 
Naomi M. Kelly, City Administrator 

 

 
 

 
 

1 Dr. Carlton B. Goodlett Place, City Hall, Room 362, San Francisco, CA  94102 
Telephone (415) 554-4852; Fax (415) 554-4849 

OFFICE OF THE

CITY ADMINISTRATOR 

November 2, 2020

MEMORANDUM

TO: Honorable Civil Service Commission

FROM: Joan Lubamersky, Contract Coordinator
Office of the City Administrator

SUBJ: Error on PSC 45487 20.21

Due to an error we cannot explain, some information on this Personal Services Contract (PSC) 
was not published on the PSC website.  Please see the Description of Services, the item 1A, 
Scope of Work.

Both the department representative from the Rent Board and I reviewed the PSC before it was 
posted.  It is unlikely that neither of us noticed the response to Item 1A was not fully included.
However, the PSC was published without a full response to 1A.

We have not received any questions about this PSC from IFPTE Local 21 or any other parties.  
We believe that the work as described in responses to other questions provides sufficient 
information about the project to inform the Commission and members of the public about what
should have been included for 1A.

For your information, the following is what we believed we posted for 1A.

The Rent Board (RNT) is funded by a special assessment on every rental unit subject to the Rent 
Ordinance. This fee is imposed in accordance with chapter 37A of the San Francisco 
Administrative Code, which was recently changed (Ordinance No. 196-19) to include units that 
were built after June 13, 1979 and those that were previously exempt due to Substantial 
Rehabilitation. The project is to assist RNT staff to obtain from City and County of San 
Francisco (CCSF) tax roll and Assessor’s parcel data, as well as other sources, to research and 
identify all rental units currently subject to the special assessment. The vendor will develop a 
database of all units, exempt and non-exempt, using parcel and other information, including 
residential unit count, fee category and other relevant info to calculate annual Rent Board fee, in 
order to impose the special assessment and to develop a system to audit the data to capture 
changes in property use. The vendor will assist RNT by conducting research on any parcel where 
the residential unit data is missing or incomplete. Vendor will prepare master list of non-exempt 
parcels subject to RMT fee levy to the Controller before the deadline to include RB fee in annual 
property tax bills. Vendor to respond to inquiries from RNT staff, property owners, realtors, 
title/escrow companies, appraisers and any other interested party regarding the fee.
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Civil Service Commission Page 2 of 2
PSC 45487 Incomplete Response

We respectfully request that the Civil Service Commission determine that adequate information 
has been provided in the PSC.  We are operating under a tight schedule requiring the vendor to 
start work soon in order for tax bills to include accurate information. If required to, we will 
repost the PSC and return to you at a later date.  

Thank you for your consideration.

Copy to:  Robert Collins, Rent Board
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PSC 45487 as Originally posted 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Would work be part time?

Services will be provided between July and December of each year. There may be an additional tranche of work around 
April.

B. Explain why this service is necessary and the consequence of denial:
The services provided are necessary to assist The Rent Stabilization and Arbitration Board (RNT) in collecting a special 
assessment that funds over 99% of its operations. A denial would lead to sub-optimal collections and a decrease in RNT’s 
special fund which is used to fund its operations and/or an increase in the fee on the parcels currently charged the 
assessment to compensate for the lack of inclusion of new or changed parcels that should have been assessed the fee. 
The agency regulates rents and evictions on about 225,000 units in San Francisco, and provides counseling, mediation, 
and arbitration of rent disputes. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
In the past, the Treasurer-Tax Collector (TTX)had this service built into their information technology system. TTX has 
rebuilt their system, and these services are no longer included. 

D. Will the contract(s) be renewed?
Unknown.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
Services will be performed during the period between July and December of each year. There may be an additional 
tranche of work around April.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Special tax consultant services that require knowledge and expertise in 

special assessments, including correct classification of parcel data, legal mandates for exclusions and exemptions as 
well as providing explanations to inquiries from relevant parties. The consultant is required to maintain current 

Department:   RENT ARBITRATION BOARD -- RNT Dept. Code: RNT

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Specialized Tax Consultant Services

Funding Source:  Residential Rent Stabilization and Arbitra PSC Duration:   4 years 31 weeks
PSC Amount:   $380,000
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knowledge of codes, legal issues and similar matters in order to provide up-to-date advice to the City.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1823, Senior Administrative Analyst;  1824, Pr 
Administrative Analyst;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 These services are not available from other City departments. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Classifications 1823 and 1824 might be able to perform these services, if they had extensive experience in and an 
expert understanding of special tax assessments, including correct classification of parcel data, legal mandates for 
exclusions and exemptions as well as providing explanations to inquiries from relevant parties, none currently 
perform this function.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. Work is seasonal, Highly specialized knowledge and skills are required

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No training will be provided. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/21/2020, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Joan Lubamersky      Phone: 4155544859     Email: joan.lubamersky@sfgov.org

Address:  One Carlton B. Goodlett Place, Room 362 San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45487 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
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Receipt of Union Notification(s)
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1

Hale, Jacquie (DPH)

From: dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org
Sent: Friday, September 18, 2020 6:14 PM
To: Hale, Jacquie (DPH); mleach@ibt856.org; emathurin@cirseiu.org; abush@cirseiu.org; 

sbabaria@cirseiu.org; kcartermartinez@cirseiu.org; ablood@cirseiu.org; 
sarah.wilson@seiu1021.org; thomas.vitale@seiu1021.org; Sandeep.lal@seiu1021.me; 
leah.berlanga@seiu1021.org; Meyers, Julie (HSA); Ricardo.lopez@sfgov.org; 
Basconcillo, Katherine (PUC); pcamarillo_seiu@sbcglobal.net; 
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; ted.zarzecki@seiu1021.net; 
davidmkersten@gmail.com; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); 
david.canham@seiu1021.org; jtanner940@aol.com; amakayan@ifpte21.org; 
tjenkins@uapd.com; jduritz@uapd.com; Criss@SFMEA.com; camaguey@sfmea.com 
(contact); Christina@SFMEA.com; staff@SFMEA.com; ecassidy@ifpte21.com; 
WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; 
kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; 
pkim@ifpte21.org; L21PSCReview@ifpte21.org; Hale, Jacquie (DPH); DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 42999 - 20/21

RECEIPT for Union Notification for PSC 42999 20/21 more than $100k

The PUBLIC HEALTH DPH has submitted a request for a Personal Services Contract (PSC) 42999 20/21 for $10,000,000
for Initial Request services for the period 11/01/2020 – 10/31/2021. Notification of 30 days (60 days for
SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15533 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PSC 42999-20/21 

List of Attachments to Memorandum from DPH to DHR

DPH-DHR Memorandum Requesting to Calendar for December 7, 2020 Meeting

DPH-SEIU Meeting of September 23, 2020:

Emails re: DPH-SEIU meeting

Email DPH to SEIU forwarding emergency agreement

Email DPH to SEIU forwarding notes of meeting of 9/23/20

DPH-SEIU Meeting of October 2, 2020:

Email DPH to SEIU forwarding notes of meeting of 10/02/20

DPH information provided to SEIU, October 2, 2020, through November 11, 2020,
and October 7, 2020, Request for Waiver of Full Notification Period:  

Email DPH to SEIU forwarding information on spending, census

Email DPH to Notified Unions requesting waiver of full notification period

Email Teamsters to DPH declining waiver request

Email Local 21 to DPH declining waiver request

Emails SEIU to DPH with questions (2)

Email DPH to SEIU forwarding responses to questions and LHH surge plan

Mayor’s and DPH’s News Releases: 

Mayor’s Proclamation, Order of Health Officer, and News Releases regarding preparedness, 

restrictions on visitors at LHH and residential facilities, and COVID at LHH (combined file)
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Jacquie.Hale@SFDPH.org – (415) 255-3508 – 1380 Howard Street #421B, San Francisco, CA 94103

DATE: November 11, 2020

TO: Suzanne Choi, DHR PSC Coordinator

FROM: Jacquie Hale, DPH PSC Coordinator

RE: PSC 42999-20/21 Omit Posting COVID-19 Acute Hospital and 
Skilled Nursing Facility Services

This is to request that the above Personal Services Contract (PSC) be calendared for the December 7,
2020, meeting of the Civil Service Commission. For reference, we would appreciate it if this memorandum 
is included in the package that is posted and submitted to the Civil Service Commission.

The contract under this PSC continues services begun under an emergency agreement established in 
April 2020 between the Department of Public Health and Chinese Hospital in response to the 
COVID-19 pandemic, to be able to transfer patients from ZSFG in anticipation of a surge of COVID 
patients because patients could not be transferred to Laguna Honda Hospital (LHH) as COVID-19
had just been identified in LHH residents and staff.  In accordance with the Mayor’s proclamation of 
emergency, 13th supplement, DPH is in the process of transitioning emergency agreements to 
standard City contracts, including the current emergency contract with Chinese Hospital.

Under the emergency agreement, patients transferred to Chinese Hospital are to remain until such 
time as they may be discharged back to the community (e.g., home or residential care facility), back 
to ZSFGH (for acute care), to LHH (for skilled nursing care) or pass away. Those provisions are 
expected to continue in the standard agreement covered by this PSC, subject to clinical 
determinations as to whether or not they patients should be discharged or transferred.

Please note that due to the unpredictable nature of the pandemic, DPH submitted its request for 
approval of this PSC for a duration of one year.  We have reviewed the status of the patients at 
Chinese Hospital and our current needs for surge capacity, and respectfully request that the 
duration of the PSC be shortened to end June 30, 2021.

SEIU requested to meet to obtain information on the PSC.  DPH met with SEIU twice, and has been 
working in good faith to be able to respond to all of SEIU’s requests.  The information provided to 
date is enclosed and summarized below. DPH is committed to providing the remaining information 
requested to date, as well as to fulfilling our offer in meetings with SEIU to touch base with SEIU in 
November as to the status of the surge capacity needed and to meet again in January to provide 
information on the contract. DPH’s responses to SEIU’s questions are attached and included with 
this request.  

City and County of San Francisco 
London Breed, Mayor 

San Francisco Department of Public Health
Dr. Grant Colfax 
Director of Health
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The following describes the steps taken to date (please see documentation enclosed):

September 18, 2020 DPH notified unions
September 21, 2020 SEIU requested to meet
September 22, 2020 DPH met with SEIU
September 30, 2020 DPH sent meeting notes and information requested to SEIU
October 2, 2020 DPH met with SEIU 
October 7, 2020 DPH sent notes of meeting of October 2 to SEIU, and

additional information on spending to date and Chinese Hospital 
census

October 7, 2020 DPH requested waiver of full notification period of all notified 
unions; SEIU, Local 21, and Teamsters declined; MEA waived

October 7-8, 2020 SEIU submitted questions to DPH
October 7-8, 2020 DPH requested approval under Mayor’s Proclamation; request denied 
November 11, 2020 DPH sent information to SEIU (see summary below)

In summary, DPH has provided information to SEIU regarding:

Census information as to current patients, new admissions, discharges, and bed days for ZSFG, 
LHH, and Chinese Hospital for April-September, 2020.

Spending to date on the Chinese Hospital emergency agreement

Surge plan for LHH

Information on exit planning

Other SNFs explored for placement outside of ZSFG and/or LHH

Clarification of price tiers in emergency agreement

Clarification of responsibilities of the parties to the emergency agreement

Why civil service personnel cannot be mobilized

Exploration of other facilities or bed availability

The information which we continue to gather that has been requested to date is summarized below.  
It focuses primarily on ending the contract and alternatives to create surge capacity. We are requesting 
that the duration of this PSC be shortened to end June 30, 2020, (from a contract term of 12 to 8
months), as our current expectations are that will be the duration that will be needed.

Census information for October 2020

Further information on exit planning for patients at Chinese Hospital

Surge plan for ZSFG

Number of P103, Per Diem Registered Nurses “assigned and qualified to cover medical-
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surgical or skilled nursing in DPH,” and “how many of these are currently working for DPH 
during the pandemic and may be redeployed.”

Staffing ratios for DPH beds at Chinese Hospital.

We respectfully request approval of this PSC.  If you have any further questions or need more 
information, please let us know. 

Thank you for your consideration.  

cc: Sandra Eng, Executive Officer, Civil Service Commission 
Kelly Hiramoto, Deputy to Unified Command, COVID-19 Command Center and 

Special Projects Manager for Director of Health
Michelle Ruggels, Director, Business Office, DPH Finance

Attachments:

Union Notification
Emails re: DPH-SEIU meeting
Email DPH to SEIU forwarding emergency agreement
Email DPH to SEIU forwarding notes of meeting of 9/23/20
Email DPH to SEIU forwarding notes of meeting of 10/02/20
Email DPH to SEIU forwarding information on spending, census
Email DPH to Notified Unions requesting waiver of full notification period
Email Teamsters to DPH declining waiver request
Email Local 21 to DPH declining waiver request
Emails SEIU to DPH with questions (2)
Email DPH to SEIU forwarding responses to questions and LHH surge plan
Mayor’s Proclamation, Order of Health Officer, and News Releases regarding preparedness, restrictions 

on visitors at LHH and residential facilities, and COVID at LHH (combined file)
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Hale, Jacquie (DPH)

From: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Sent: Tuesday, September 22, 2020 1:38 PM
To: Hale, Jacquie (DPH)
Cc: Thomas Vitale; Jennifer Esteen; Hardy, Dellfinia (DPH); Williams, Johnnie (DPH)
Subject: RE: Receipt of Notice for new PCS over $100K PSC # 42999 - 20/21

Hi Jacquie, Yes, I was able to reschedule another meeting. Please send us the teleconferencing information.

Thomas Vitale
SEIU 1021 Representative
Contact# 510 703 4081
Sign up to become a Union Member! Together We Rise Up!
http://bit.ly/SFMembershipForm

Original Message
From: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>
Sent: Monday, September 21, 2020 5:29 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Subject: FW: Receipt of Notice for new PCS over $100K PSC # 42999 20/21

Great! Just checking would 3:00 p.m. on Wednesday, September 23, work for you?

Original Message
From: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Sent: Monday, September 21, 2020 5:24 PM
To: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>
Subject: Re: Receipt of Notice for new PCS over $100K PSC # 42999 20/21

Jacquie, I’m sure we can schedule something before the 29th.

Thomas Vitale
Field Representative
Seiu 1021
510 703 4081

> On Sep 21, 2020, at 4:48 PM, Hale, Jacquie (DPH) <jacquie.hale@sfdph.org> wrote:
>
> Thomas,
>
> We made the approval type for this PSC "omit posting" because we were targeting the October 5 CSC meeting, which
means we need to submit this to the CSC by this Wednesday, September 23. We might only need half an hour for a
meeting, and I'm happy to do the arrangements (meeting invitation, etc.) If there is no time at all to meet before
Wednesday, will you be able to meet between September 23 and September 29? Also, please do send us any questions
you may have in advance, to save time in the meeting.
>
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> Please note that the purpose of this PSC is to care for 23 patients transferred from ZSFG to Chinese Hospital under the
emergency declaration, to create capacity at ZSFG for a surge of COVID 19 patients. Those patients will remain at
Chinese Hospital until discharged. Any additions to that immediate need are to provide flexibility in creating future
capacity. Since we need to be able to respond so quickly to COVID 19, we are working to be prepared, and to provide a
way to be able to utilize other hospital's beds if and when they are needed due to COVID 19, if and as appropriate. The
services under this PSC are restricted to creating capacity within the SFDPH system to care for patients with COVID 19.
>
> I hope to hear from you soon about our availability. (Please also let
> me know if you prefer, MS Teams, Zoom, or WebEx.)
>
> Thank you,
>
> Jacquie
> (415) 255 3508
>
> Original Message
> From: Thomas Vitale <Thomas.Vitale@seiu1021.org>
> Sent: Monday, September 21, 2020 4:33 PM
> To: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>
> Subject: Re: Receipt of Notice for new PCS over $100K PSC # 42999
> 20/21
>
> Hi Jacqui, Unfortunately I’m pretty much scheduled for this week.
>
> Thomas Vitale
> Field Representative
> Seiu 1021
> 510 703 4081
>
>> On Sep 21, 2020, at 3:04 PM, Hale, Jacquie (DPH) <jacquie.hale@sfdph.org> wrote:
>>
>> Thomas,
>>
>> Would you be able to meet (online) tomorrow late afternoon, at 3:30 p.m. or 4:00 p.m.?
>>
>> Thank you,
>>
>> Jacquie
>> (415) 255 3508
>>
>> Original Message
>> From: Hale, Jacquie (DPH)
>> Sent: Monday, September 21, 2020 2:10 PM
>> To: thomas.vitale@seiu1021.org
>> Subject: FW: Receipt of Notice for new PCS over $100K PSC # 42999
>> 20/21
>>
>> Thomas,
>>
>> Thank you for your email. I'll contact staff who should be able to answer your questions and get their availability.
>>
>> Please know that we do not have authority to "meet and confer," only to meet and provide information on the PSC.
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>>
>> If you have any specific questions you can share with us prior to the meeting, please send them to us and we'll try to
respond prior to or at the meeting.
>>
>> Thanks again,
>>
>> Jacquie Hale
>> PSC Coordinator
>> Department of Public Health, City and County of San Francisco
>> 1380 Howard Street, Room 421b, San Francisco, CA 94103
>> (415) 255 3508
>> This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare
Portability and Accountability Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions
to protect this message from non authorized disclosure. This e mail is intended for the recipient only. If you receive this
e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information
contained herein could subject to discloser to civil or criminal penalties under state and federal privacy laws.
>>
>> Original Message
>> From: Thomas Vitale <Thomas.Vitale@seiu1021.org>
>> Sent: Monday, September 21, 2020 10:45 AM
>> To: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>
>> Cc: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Jennifer Esteen
>> <Jennifer.Esteen@seiu1021.org>; Hardy, Dellfinia (DPH)
>> <dellfinia.hardy@sfdph.org>; Williams, Johnnie (DPH)
>> <johnnie.williams@sfdph.org>; Alberto Mejia
>> <Alberto.Mejia@seiu1021.org>; Gustavo Corral
>> <Gustavo.Corral@seiu1021.org>
>> Subject: Re: Receipt of Notice for new PCS over $100K PSC # 42999
>> 20/21
>>
>>
>> This message is from outside the City email system. Do not open links or attachments from untrusted sources.
>>
>>
>>
>> Jacquie, Seiu 1021 is officially requesting to meet and confer over the terms and conditions of the above PCS. Please
send me dates of your availability.
>>
>> Thomas Vitale
>> Field Representative
>> Seiu 1021
>> 510 703 4081
>>
>>> On Sep 18, 2020, at 6:15 PM, "jacquie.hale@sfdph.org" <jacquie.hale@sfdph.org> wrote:
>>>
>>> RECEIPT for Union Notification for PSC 42999 20/21 more than $100k
>>>
>>> The PUBLIC HEALTH DPH has submitted a request for a Personal
>>> Services Contract (PSC) 42999 20/21 for $10,000,000 for Initial
>>> Request services for the period 11/01/2020 – 10/31/2021.
>>> Notification of 30 days (60 days for
>>> SEIU) is required.
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>>>
>>> After logging into the system please select link below, view the
>>> information and verify receipt:
>>>
>>> https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.
>>> sfgov.org%2Fdhrdrupal%2Fnode%2F15533&amp;data=02%7C01%7C%7C42e21687e
>>> 6
>>> b
>>> 24a3f996408d85c397c92%7Ce35c5b2684f74b9ba7c591278c732568%7C0%7C0%7C6
>>> 3
>>> 7
>>> 360749270547011&amp;sdata=uEMexVAxZAUI2zaq%2BU5ivEsRTurEwMaEu%2F8EP7
>>> %
>>> 2
>>> BypaA%3D&amp;reserved=0 For union notification, please see the TO:
>>> field of the email to verify receipt. If you do not see all the
>>> unions you intended to contact, the PSC Coordinator must change the
>>> state back to NOT READY, make sure the classes and unions you want
>>> to notify are selected and SAVE. Then VIEW the record and verify the
>>> list of unions and emails. EDIT the document again , change the
>>> state back START UNION NOTIFICATION and SAVE. You should receive the
>>> email with all unions to the TO: field as intended
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Hale, Jacquie (DPH)

From: Hale, Jacquie (DPH)
Sent: Wednesday, September 23, 2020 3:14 PM
To: Thomas Vitale
Cc: Hiramoto, Kelly (DPH); Longhitano, Robert (DPH)
Subject: PSC 42999-20/21 COVID-19 Acute Hospital and Skilled Nursing Facility Services - 

emergency contract
Attachments: DocuSign 1.11_Emergency_MOU_Chinese_Hospital.pdf

Per our discussion today.
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Hale, Jacquie (DPH)

From: Hale, Jacquie (DPH)
Sent: Wednesday, September 30, 2020 4:09 PM
To: 'Thomas Vitale'
Cc: Esteen, Jennifer (DPH); Williams, Johnnie (DPH); Hiramoto, Kelly (DPH); Longhitano, 

Robert (DPH); DHR-PSCCoordinator, DHR (HRD)
Subject: PSC 42999-20/21, COVID-19 Acute Hospital and Skilled Nursing Facility Services - 

Notes from meeting 9/23/20; Request to Waive Notification Period
Attachments: 42999 - 2021 C19 Acute and SNF - SEIU Mtg Notes_.pdf; 42999 - 2021 C19 Acute and 

SNF.pdf

Importance: High

TrackingTracking: Recipient Delivery

'Thomas Vitale'

Esteen, Jennifer (DPH) Delivered: 9/30/2020 4:09 PM

Williams, Johnnie (DPH) Delivered: 9/30/2020 4:09 PM

Hiramoto, Kelly (DPH) Delivered: 9/30/2020 4:09 PM

Longhitano, Robert (DPH) Delivered: 9/30/2020 4:09 PM

DHR-PSCCoordinator, DHR (HRD) Delivered: 9/30/2020 4:09 PM

Ruggels, Michelle (DPH) Delivered: 9/30/2020 4:09 PM

Thomas,

Here are the notes from our meeting of September 23, 2020, which include the Laguna Honda Hospital census
information that you requested at the meeting. The PSC is also attached, for your reference.

We are planning to request that this PSC be calendared for the October 19, 2020, meeting of the Civil Service
Commission.

Since we have had an opportunity to meet (thank you for being so prompt in requesting a meeting) and to provide the
information requested—including a copy of the current agreement established under the mayoral proclamation of
emergency—we respectfully request a waiver of the full notification period. We remain willing to provide further
information about the services under this PSC, either before or after the Commission meeting, and hope you will be able
to approve our waiver request for these urgently needed services.

Thank you for your consideration,

Jacquie Hale, PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.
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PSC 42999-20/21 COVID-19 Acute Hospital and Skilled Nursing Facility Services 

Union Information Meeting September 23, 2020 

Attendance: 

Thomas Vitale, SEIU Local 1021
Jennifer Esteen, SEIU Local 1021
Johnnie Williams, SEIU Local 1021
Kelly Hiramoto, Deputy, COVID-19 Command Center
Rob Longhitano, Manager, DPH Contracts Office
Jacquie Hale, PSC Coordinator, Manager, DPH Contracts Office

SEIU Questions, DPH Responses: 
Have you looked at using P103s?

o The 23 patients in question were discharged from ZSFG and usually would have been transferred to
LHH.  An emergency agreement was established with Chinese Hospital in order to create immediate
surge capacity at ZSFG and LHH.  DPH is now planning to start a new, standard contract with Chinese
Hospital to pay for the care of these patients until they are discharged.

What is the census at LHH?

Note:  The table below was not available at the time of this meeting, but was provided to SEIU on 9/30/20.

LHH Census/Admission Information requested by PCS 

2020 
Quarters 

Month 
Ave 

Monthly 
Census 

Capacity Occupancy 

New 
Admissions Admission Sources 

Count ZSFG CCH Other 

Q1 

Jan 755.51 

779 

0.97 22 9 0 13 

Feb 757.41 0.97 13 8 0 5 

Mar (thru 24) 758 0.97 21 19 0 2 

Q2 

Apr 747.47 

779 

0.96 LHH on lockdown. No new admissions. 
New admissions resumed on 

6/30/2020. May 734.35 0.94 

June

(resumed new admissions on 6/30)

726.63 0.93 1 0 1 

Not taking 
new 

admissions 
from other 
hospitals, 

SNFs, B&C, 
homes, etc. 
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Since these patients may need care for longer than one year, the requested PSC duration, is there a plan for 
discharges before one year? 

o Since the impetus has been to create and maintain surge capacity, if there’s a surge, we may not be 
able to transfer longer term SNF candidates to LHH. 

o We are also being optimistic and hoping there will not be a surge, and we will be able to discharge 
these patients to their homes or to LHH, as appropriate. 

Is there an exit plan or plan for patient movement?  What would indicate that you do not plan to have this 
contract into perpetuity? 

o We will need to look at that and find a way to provide information without violating HIPAA, but we 
will work to provide that to you.   

We would like to get data about both Chinese Hospital and LHH month-by-month censuses.  You may redact 
any information that would violate HIPAA, or, overall numbers are fine. 

o We will also check to see if LHH was on quarantine at the time of the client’s discharge (not just a 
count of empty beds). 

What’s the process if the emergency contract is exceeded and this process takes longer than anticipated? 
o The emergency contract is ending, but if we need to exceed it, we will go to the Board of Supervisors 

for approval, since the contract would be over $10 million. 
o We are now in the process of post-COVID planning, since emergency contracts are limited to 12 

months.  We’re looking at what needs to be done to “normalize” emergency contracts, what plans 
we have for immediately after emergency contracts end, which needs will be ongoing and can be 
met with a standard City contract, which emergency contracts will no longer be needed, which will 
need to be continued, and which may be transitioned out in the future.   

o The contract with Chinese Hospital is part of this effort.  We are in the process of working to 
establish a standard City contract with Chinese Hospital under this PSC.   
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Hale, Jacquie (DPH)

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:13 PM
To: Thomas Vitale
Cc: Esteen, Jennifer (DPH); Williams, Johnnie (DPH); Hiramoto, Kelly (DPH); Longhitano, 

Robert (DPH); DHR-PSCCoordinator, DHR (HRD)
Subject: FW: PSC 42999-20/21, COVID-19 Acute Hospital and Skilled Nursing Facility Services - 

Notes from meeting 9/23/20; Request to Waive Notification Period
Attachments: 42999 - 2021 C19 Acute and SNF - SEIU Mtg 10-2-20.pdf

TrackingTracking: Recipient Delivery

Thomas Vitale

Esteen, Jennifer (DPH) Delivered: 10/7/2020 1:13 PM

Williams, Johnnie (DPH) Delivered: 10/7/2020 1:13 PM

Hiramoto, Kelly (DPH) Delivered: 10/7/2020 1:13 PM

Longhitano, Robert (DPH) Delivered: 10/7/2020 1:13 PM

DHR-PSCCoordinator, DHR (HRD) Delivered: 10/7/2020 1:13 PM

Thomas,

Hi. Here are the notes from our meeting of October 2, 2020. We are continuing with our request to calendar this PSC
for the Civil Service Commission meeting of October 19, 2020. If you have any questions before, during, or after the
meeting, please let us know.

Thank you,
Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.

From: Hale, Jacquie (DPH)
Sent: Wednesday, September 30, 2020 4:09 PM
To: 'Thomas Vitale' <Thomas.Vitale@seiu1021.org>
Cc: Esteen, Jennifer (DPH) <jennifer.esteen@sfdph.org>; Williams, Johnnie (DPH) <johnnie.williams@sfdph.org>;
Hiramoto, Kelly (DPH) <kelly.hiramoto@sfdph.org>; Longhitano, Robert (DPH) <robert.longhitano@sfdph.org>; DHR
PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>
Subject: PSC 42999 20/21, COVID 19 Acute Hospital and Skilled Nursing Facility Services Notes from meeting 9/23/20;
Request to Waive Notification Period
Importance: High

Thomas,
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Here are the notes from our meeting of September 23, 2020, which include the Laguna Honda Hospital census
information that you requested at the meeting. The PSC is also attached, for your reference.

We are planning to request that this PSC be calendared for the October 19, 2020, meeting of the Civil Service
Commission.

Since we have had an opportunity to meet (thank you for being so prompt in requesting a meeting) and to provide the
information requested—including a copy of the current agreement established under the mayoral proclamation of
emergency—we respectfully request a waiver of the full notification period. We remain willing to provide further
information about the services under this PSC, either before or after the Commission meeting, and hope you will be able
to approve our waiver request for these urgently needed services.

Thank you for your consideration,

Jacquie Hale, PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.
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PSC 42999 20/21 COVID 19 Acute Hospital and Skilled Nursing Facility Services

Union Information Meeting October 2, 2020

Attendance:

Thomas Vitale, SEIU Local 1021
Jennifer Esteen, SEIU Local 1021
Johnnie Williams, SEIU Local 1021
Lucretia Bolin, SEIU Local 1021
Kelly Hiramoto, Deputy, COVID 19 Command Center
Jacquie Hale, PSC Coordinator, Manager, DPH Contracts Office

SEIU Requests
(If no response shown, response was not available at the time of the meeting.)

Summary:

DPH agreed to provide to SEIU:

SNF custodial bed census information for ZSFG, LHH, and Chinese Hospital; why admissions halted
Information on the cost to date under the emergency agreement and projected costs
Surge plans for ZSFG and LHH
Final amount of contract and whether Board of Supervisors approval will be required

DPH agreed to touch base with SEIU in November after more is known about the surge anticipated in October
November, and to meet with SEIU in January 2021 to discuss whether or not the contract is still needed, and
how to wind down the contract if it anticipated to not be needed.

Detail:

Number of DPH open custodial SNF beds, by month, for calendar year 2020, including Quarter 3, to date.
Rationale for lockdowns (no admissions periods)
Number of Chinese Hospital open custodial SNF beds, by month, for calendar year 2020, including Quarter 3,
to date.

DPH: Of the total of 23 patients 3 4 required acute treatment, 1 patient died, and the remainder are
in custodial care.

Number of New admissions for ZSFG and how it changed in Quarter 3, to be able to see pattern of
movement
Amount spent to date on current agreement/emergency MOU
Information on the average cost of SNF beds in San Francisco; $2,600/day seems expensive

DPH: At the time the emergency MOU was established, we surveyed San Francisco Hospitals and
went with Chinese Hospital because they had capacity.

Did you look at other sources of SNF beds, for instance, Jewish Aging Services (formerly Jewish Home)?
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DPH: We did look at Jewish Aging Services, which was not much less expensive and was then in the
process of creating a COVID unit, which we supported; we will look at their potential again to see if
their rates may have changed.

DPH:
There is the potential to need one more year after the currently requested duration end date of
6/30/21, depending on the severity of the surge(s) we experience. If the surge is exponential, for
instance, we will certainly have a continued need for these services.
We will need to request $13.7 million, rather than $10 million, under this PSC, since we very recently
learned that Chinese Hospital may not be able to bill Medi Cal directly for some of the costs, so we
must provide for additional funding in the contract.

Why not just rent space, and utilize DPH staff?
DPH: We are required to place patients in a licensed destination. We would need a building that is
licensed. CDPH is not doing any licensing now (due to COVID), or it’s taking a very long time to get
licensed (it typically can take over a year to get a facility licensed).
DPH: As you know, despite our best efforts, we continue to have vacancies in nursing staff
positions, so we have no civil service staff to deploy. If we had surplus staff, we would certainly look
at renting.

It seems that we need to be able to mobilize more quickly to respond to disaster situations such as this. One
possibility might be utilizing nursing staff such as Medical Surgical nurses to do SNF work, or even using
P103s. We need to find a way for DPH staff to provide these services.
Have you considered providing a lower level of care? How will it be possible to take these beds away? Is it
expected that there will be no new patients in these beds and the need for these services will decrease by
attrition?

DPH: Our goal is to step people out of Chinese Hospital and not have to have this contract any
longer. When we review our response to the pandemic, we might find that there was another way
to meet this need.

We need to start learning now from our experiences with COVID, and determine best practices. We need to
anticipate and have a plan for 20/21.

DPH: We are doing better with testing and with treatment, so we hope to be able to exit the
contract as quickly and safely as we can.
DPH: We are willing to commit to continue to have a close conversation to plan for the future.

We would like to have a monthly conversation.
DPH: We can have a conversation in January, assuming the surge permits that.
DPH: We can touch base mid November after we have a sense of the surge, and whether or not we
will be able to wind down this contract sooner.

Can we see the surge plan?
DPH: Surge numbers are on the DPH dashboard.
DPH: As far as a plan, we will have to get that for you.

We would also like to know whether the contract under the PSC will require Board of Supervisors approval.
DPH: If the contract under the PSC exceeds $10 million, it will require Board approval. We will let
you know the amount of the contract when it is finalized.
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October 2, 2020, through November 11, 2020,

and 
October 7, 2020, 

Request for Waiver of Full Notification Period
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Hale, Jacquie (DPH)

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 5:08 PM
To: Thomas Vitale
Cc: DHR-PSCCoordinator, DHR (HRD); Longhitano, Robert (DPH); Hiramoto, Kelly (DPH)
Subject: FW: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 

COVID-19 Acute Hospital and Skilled Nursing Facility Services

Thomas,

Thanks for calling me back about this PSC. I was able to get some of the information you requested.

This is what has been spent to date (they’re probably still working on September):

Billing Period INVOICE
AMOUNT

Apr-20    1,140,800

May-20    1,140,800

Jun-20    1,140,800

Jul-20    1,140,800

Aug-20    1,140,800

And here are quick census figures for Chinese Hospital:

Month Census Discharge Bed Days
April 21 1 398
May 24 2 1,047
June 27 7 1,639
July 27 7 1,850
August 26 6 2,324
September 27 8 2,273

We will keep working on the census data, and will provide it as soon as we get it. If you’re able to let me know if SEIU
can waive the full notification period, that would be great.

Thank you,
Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.
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From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:33 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero <criss@sfmea.com>; mleach@ibt856.org;
tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services

My apologies, with the email below I sent you an earlier version of our memo to the Civil Service Commission requesting
calendaring. Attached is the current version.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:30 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero <criss@sfmea.com>; mleach@ibt856.org;
tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services
Importance: High

To: Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero, Municipal
Employees Union; Timothy Mathews, IFPTE Local 21

This is to let you know that we have requested calendaring of the attached PSC 42999 20/21, COVID 19 Acute Hospital
and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission meeting, and to request a waiver
of the notification period for this PSC. A response at your earliest convenience would be appreciated.

We are happy to meet with you to provide information on this PSC before or after the Civil Service Commission
meeting.

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency agreement
established in response to the COVID 19 pandemic in order to create bed capacity at Zuckerberg San Francisco General
Hospital (ZSFGH) in preparation for the anticipated surge. Under that emergency MOU, patients transferred to CHASF
are to stay at Chinese Hospital until such time they can be discharged back to the community, back to ZSFGH, to Laguna
Honda Hospital (LHH) the skilled nursing facility for the City, or, have died.

DPH is presently in the process of transitioning these emergency services to a standard City contract to facilitate
payment. We expect this new standard contract to end when the patients are discharged. The requested duration of
this PSC is one year. If patients need further care and there is either no City operated facilities available or it is not
clinically recommended for the patient’s care, the Department will return to the Commission, as required, to seek an
extension of this request.

Thank you for your consideration. Please do contact me if you need further information.

Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
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Hale, Jacquie (DPH)

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:33 PM
To: Thomas Vitale; Criss Romero; mleach@ibt856.org; tjenkins@uapd.com; 

tmathews@ifpte21.org
Cc: DHR-PSCCoordinator, DHR (HRD); Longhitano, Robert (DPH)
Subject: FW: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 

COVID-19 Acute Hospital and Skilled Nursing Facility Services
Attachments: 42999 - 2021 C19 Acute and SNF Req to Cal.pdf

My apologies, with the email below I sent you an earlier version of our memo to the Civil Service Commission requesting
calendaring. Attached is the current version.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:30 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero <criss@sfmea.com>; mleach@ibt856.org;
tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services
Importance: High

To: Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero, Municipal
Employees Union; Timothy Mathews, IFPTE Local 21

This is to let you know that we have requested calendaring of the attached PSC 42999 20/21, COVID 19 Acute Hospital
and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission meeting, and to request a waiver
of the notification period for this PSC. A response at your earliest convenience would be appreciated.

We are happy to meet with you to provide information on this PSC before or after the Civil Service Commission
meeting.

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency agreement
established in response to the COVID 19 pandemic in order to create bed capacity at Zuckerberg San Francisco General
Hospital (ZSFGH) in preparation for the anticipated surge. Under that emergency MOU, patients transferred to CHASF
are to stay at Chinese Hospital until such time they can be discharged back to the community, back to ZSFGH, to Laguna
Honda Hospital (LHH) the skilled nursing facility for the City, or, have died.

DPH is presently in the process of transitioning these emergency services to a standard City contract to facilitate
payment. We expect this new standard contract to end when the patients are discharged. The requested duration of
this PSC is one year. If patients need further care and there is either no City operated facilities available or it is not
clinically recommended for the patient’s care, the Department will return to the Commission, as required, to seek an
extension of this request.

Thank you for your consideration. Please do contact me if you need further information.

Jacquie Hale
PSC Coordinator
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Hale, Jacquie (DPH)

From: Criss Romero <criss@sfmea.com>
Sent: Wednesday, October 07, 2020 4:21 PM
To: Hale, Jacquie (DPH)
Cc: Christina Fong
Subject: Re: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 

COVID-19 Acute Hospital and Skilled Nursing Facility Services

Hello, Jacquie. 

Thank you for following up on the status of Union Notification for PSC 42999  20/21.  We waive the 
review of this PSC.  Please let me know if you have any other questions.  Thank you.   

Criss Romero
Senior Labor Relations Representative

870 Market Street, Suite 490 ~ San Francisco, CA 94102
                             415.989.7244 voice | 415.989.7077 fax

Criss@SFMEA.com
SFMEA Website

On Wed, Oct 7, 2020 at 1:30 PM Hale, Jacquie (DPH) <jacquie.hale@sfdph.org> wrote: 

To:  Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero, 
Municipal Employees Union; Timothy Mathews, IFPTE Local 21 

This is to let you know that we have requested calendaring of the attached PSC 42999-20/21, COVID-19 
Acute Hospital and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission 
meeting, and to request a waiver of the notification period for this PSC.  A response at your earliest 
convenience would be appreciated. 

We are happy to meet with you to provide information on this PSC before or after the Civil Service 
Commission meeting.   

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency 
agreement established in response to the COVID-19 pandemic in order to create bed capacity at Zuckerberg 

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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San Francisco General Hospital (ZSFGH) in preparation for the anticipated surge.  Under that emergency 
MOU, patients transferred to CHASF are to stay at Chinese Hospital until such time they can be discharged 
back to the community, back to ZSFGH, to Laguna Honda Hospital (LHH) the skilled nursing facility for the 
City, or, have died. 

DPH is presently in the process of transitioning these emergency services to a standard City contract to 
facilitate payment.  We expect this new standard contract to end when the patients are discharged.  The 
requested duration of this PSC is one year.  If patients need further care and there is either no City-operated 
facilities available or it is not clinically recommended for the patient’s care, the Department will return to the 
Commission, as required,  to seek an extension of this request.

Thank you for your consideration.  Please do contact me if you need further information.   

Jacquie Hale 

PSC Coordinator 

Department of Public Health, City and County of San Francisco 

1380 Howard Street, Room 421b, San Francisco, CA 94103 

(415) 255-3508 

This e-mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it 
is the responsibility of all parties involved to take all reasonable actions to protect this message from non-authorized disclosure. This e-mail is intended for the 
recipient only. If you receive this e-mail in error, you should notify the sender and destroy the e-mail immediately. Disclosure of the information contained herein 
could subject to discloser to civil or criminal penalties under state and federal privacy laws.
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Hale, Jacquie (DPH)

From: Jennifer Esteen <Jennifer.Esteen@seiu1021.org>
Sent: Wednesday, October 07, 2020 7:08 PM
To: Thomas Vitale; Williams, Johnnie (DPH); Lucretia Bolin; Longhitano, Robert (DPH); Hale, 

Jacquie (DPH); Hiramoto, Kelly (DPH); DHR-PSCCoordinator, DHR (HRD)
Cc: Jason Klumb; Theresa Rutherford; criss@sfmea.com; mleach@ibt856.org; 

tjenkins@uapd.com; tmathews@ifpte21.org; Joseph Bryant
Subject: RE: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 

COVID-19 Acute Hospital and Skilled Nursing Facility Services
Attachments: 42999 - 2021 C19 Acute and SNF Req to Cal.pdf; 42999 - 2021 C19 Acute and SNF - 

SEIU Mtg Notes_.pdf; 42999 - 2021 C19 Acute and SNF.pdf; DocuSign 1.11
_Emergency_MOU_Chinese_Hospital.pdf

Hi Jacquie,
I am writing to decline your request that SEIU 1021 waive the notification period for this PSC.
We have made multiple requests, first on 9/23/2020 then again on 10/2/2020, for data regarding this PSC but haven’t
received it.

Below is not a comprehensive list of our requests but the requests made include:
1) An up to date custodial bed census at SFGH, LHH and the current census of the beds at Chinese Hospital covered

by the emergency contract for these 23 beds (below listed as 22 beds, it is unclear if this is an error or indicates a
change, the original PSC request is attached for reference, as is the emergency MOU.)

2) Total amount spent on the emergency contract from the start of the MOU to today.
3) The exit plan for the 23 patients from Chinese Hospital to LHH, at the time of our last meeting it was stated that

no pt. will be admitted to LHH unless they are currently at SFGH, which means this PSC will last forever.
4) When will these pt’s be offered a bed at LHH? If they had not been discharged to Chinese Hospital, LHH would

have been their traditional destination from SFGH.
5) What other SNF’s have been explored for placement of custodial SNF patients, in order to create a competitive

bidding process and save costs?

According to the attached emergency MOU, the grid of monthly invoiced costs sent in an email today is incomplete.
Page 9 of the emergency MOU lists monthly costs of beds 14 23 at $1,140,800. You have omitted the $685,100 costs of
beds 1 13. Please abide by our request for full transparency and include the total costs, and amount paid, of all 23 beds
which, according to the MOU, totals $1,825,900. This is a cost of $2,646.23 per day for a single custodial SNF
bed. According to the terms of the emergency MOU, the amount spent over the past 6 months (April – September) is
$10,955,400, which exceeds the $10,000,000 limit set by Declaration 13. Now that this emergency contract has
exceeded the limit, when will the SF Board of Supervisors take up this matter?

Thank you for your request and your attention to our requests for information. I look forward to clarification on this
matter and continued discussion.
Jennifer Esteen, RN
SEIU 1021 Vice President of Organizing
Pronouns: She/Her
(415) 218 9675

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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From: Thomas Vitale
Sent: Wednesday, October 7, 2020 6:01 PM
To: Jennifer Esteen <Jennifer.Esteen@seiu1021.org>; johnnie.williams@sfdph.org; Lucretia Bolin <lubolin@icloud.com>
Cc: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services

FYI

From: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>
Sent: Wednesday, October 7, 2020 5:08 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>; Hiramoto, Kelly (DPH) <kelly.hiramoto@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services

Thomas,

Thanks for calling me back about this PSC. I was able to get some of the information you requested.

This is what has been spent to date (they’re probably still working on September):

Billing Period INVOICE
AMOUNT

Apr-20    1,140,800

May-20    1,140,800

Jun-20    1,140,800

Jul-20    1,140,800

Aug-20    1,140,800

And here are quick census figures for Chinese Hospital:

Month Census Discharge Bed Days
April 21 1 398
May 24 2 1,047
June 27 7 1,639
July 27 7 1,850
August 26 6 2,324
September 27 8 2,273

We will keep working on the census data, and will provide it as soon as we get it. If you’re able to let me know if SEIU
can waive the full notification period, that would be great.

Thank you,
Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
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(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:33 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero <criss@sfmea.com>; mleach@ibt856.org;
tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services

My apologies, with the email below I sent you an earlier version of our memo to the Civil Service Commission requesting
calendaring. Attached is the current version.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:30 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero <criss@sfmea.com>; mleach@ibt856.org;
tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute Hospital and
Skilled Nursing Facility Services
Importance: High

To: Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero, Municipal
Employees Union; Timothy Mathews, IFPTE Local 21

This is to let you know that we have requested calendaring of the attached PSC 42999 20/21, COVID 19 Acute Hospital
and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission meeting, and to request a waiver
of the notification period for this PSC. A response at your earliest convenience would be appreciated.

We are happy to meet with you to provide information on this PSC before or after the Civil Service Commission
meeting.

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency agreement
established in response to the COVID 19 pandemic in order to create bed capacity at Zuckerberg San Francisco General
Hospital (ZSFGH) in preparation for the anticipated surge. Under that emergency MOU, patients transferred to CHASF
are to stay at Chinese Hospital until such time they can be discharged back to the community, back to ZSFGH, to Laguna
Honda Hospital (LHH) the skilled nursing facility for the City, or, have died.

DPH is presently in the process of transitioning these emergency services to a standard City contract to facilitate
payment. We expect this new standard contract to end when the patients are discharged. The requested duration of
this PSC is one year. If patients need further care and there is either no City operated facilities available or it is not
clinically recommended for the patient’s care, the Department will return to the Commission, as required, to seek an
extension of this request.

Thank you for your consideration. Please do contact me if you need further information.
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Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.
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Hale, Jacquie (DPH)

From: Mark Leach <mleach@ibt856.org>
Sent: Wednesday, October 07, 2020 8:55 PM
To: Hale, Jacquie (DPH)
Cc: Tim Jenkins; tmathews@ifpte21.org; DHR-PSCCoordinator, DHR (HRD); Longhitano, 

Robert (DPH); Jennifer Esteen
Subject: Re: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 

COVID-19 Acute Hospital and Skilled Nursing Facility Services

Jacquie,

Teamster 856 declines your request to waive the notification period for this PSC.

Other affected unions have outstanding questions and requests for information that were asked on behalf of
all labor and we won’t be able to make a decision until that information has been provided.

I look forward to continued discussion on this matter. 

Mark Leach 

Representative

TEAMSTERS 856 
453 San Mateo Ave. | San Bruno | CA | 94066 
650.296.7887 | www.TEAMSTERS856.org

On Oct 7, 2020, at 4:43 PM, Hale, Jacquie (DPH) <jacquie.hale@sfdph.org> wrote: 

To: Mark Leach, Teamsters Local 856; Tim Jenkins, UAPD; Timothy Mathews, IFPTE Local 21

Hi. This is to follow up on my email below, requesting a waiver of the full union notification period for
the attached PSC. I also left you a voicemail message about this earlier this afternoon.
If you could please respond as to whether or not you are able to do this, we would appreciate it.

Thank you,
Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability
Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized
disclosure. This e mail is intended for the recipient only. If you receive this e mail in error, you should notify the sender and destroy the e mail
immediately. Disclosure of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:33 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero
<criss@sfmea.com>; mleach@ibt856.org; tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19
Acute Hospital and Skilled Nursing Facility Services

My apologies, with the email below I sent you an earlier version of our memo to the Civil Service
Commission requesting calendaring. Attached is the current version.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:30 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero
<criss@sfmea.com>; mleach@ibt856.org; tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute
Hospital and Skilled Nursing Facility Services
Importance: High

To: Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero,
Municipal Employees Union; Timothy Mathews, IFPTE Local 21

This is to let you know that we have requested calendaring of the attached PSC 42999 20/21, COVID 19
Acute Hospital and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission
meeting, and to request a waiver of the notification period for this PSC. A response at your earliest
convenience would be appreciated.

We are happy to meet with you to provide information on this PSC before or after the Civil Service
Commission meeting.

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency
agreement established in response to the COVID 19 pandemic in order to create bed capacity at
Zuckerberg San Francisco General Hospital (ZSFGH) in preparation for the anticipated surge. Under that
emergency MOU, patients transferred to CHASF are to stay at Chinese Hospital until such time they can
be discharged back to the community, back to ZSFGH, to Laguna Honda Hospital (LHH) the skilled
nursing facility for the City, or, have died.

DPH is presently in the process of transitioning these emergency services to a standard City contract to
facilitate payment. We expect this new standard contract to end when the patients are discharged. The
requested duration of this PSC is one year. If patients need further care and there is either no City
operated facilities available or it is not clinically recommended for the patient’s care, the Department
will return to the Commission, as required, to seek an extension of this request.

Thank you for your consideration. Please do contact me if you need further information.
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Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability
Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized
disclosure. This e mail is intended for the recipient only. If you receive this e mail in error, you should notify the sender and destroy the e mail
immediately. Disclosure of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.

<3. 42999 - 2021 Unions Notified 9-18-19.pdf> 
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Hale, Jacquie (DPH)

From: Timothy Mathews <tmathews@ifpte21.org>
Sent: Wednesday, October 07, 2020 9:25 PM
To: Mark Leach; Hale, Jacquie (DPH)
Cc: Tim Jenkins; DHR-PSCCoordinator, DHR (HRD); Longhitano, Robert (DPH); Jennifer 

Esteen
Subject: Re: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 

COVID-19 Acute Hospital and Skilled Nursing Facility Services

Jacquie, 

Local 21 also declines to waive our review period.

As stated by other affected parties, this item raises many questions which remain to be answered and as such 
should not move forward through the PSC process. 

Thank you. 

For the Union, 

-Timothy 

---
Timothy Mathews 
Pronouns: He/him/his 
Research Specialist 
IFPTE Local 21 
1167 Mission Street, 2nd Floor 
San Francisco, CA 94103 
Office: 415-914-7345 

From: Mark Leach <mleach@ibt856.org>
Sent: Wednesday, October 7, 2020 8:56 PM
To: Hale, Jacquie (DPH)
Cc: Tim Jenkins; Timothy Mathews; DHR; Longhitano, Robert (DPH); Jennifer Esteen
Subject: Re: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute
Hospital and Skilled Nursing Facility Services

Jacquie,

Teamster 856 declines your request to waive the notification period for this PSC.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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Other affected unions have outstanding questions and requests for information that were asked on behalf of
all labor and we won’t be able to make a decision until that information has been provided.

I look forward to continued discussion on this matter. 

Mark Leach 

Representative

TEAMSTERS 856 
453 San Mateo Ave. | San Bruno | CA | 94066 
650.296.7887 | www.TEAMSTERS856.org

On Oct 7, 2020, at 4:43 PM, Hale, Jacquie (DPH) <jacquie.hale@sfdph.org> wrote: 

To: Mark Leach, Teamsters Local 856; Tim Jenkins, UAPD; Timothy Mathews, IFPTE Local 21

Hi. This is to follow up on my email below, requesting a waiver of the full union notification period for
the attached PSC. I also left you a voicemail message about this earlier this afternoon.
If you could please respond as to whether or not you are able to do this, we would appreciate it.

Thank you,
Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability
Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized
disclosure. This e mail is intended for the recipient only. If you receive this e mail in error, you should notify the sender and destroy the e mail
immediately. Disclosure of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:33 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero
<criss@sfmea.com>; mleach@ibt856.org; tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19
Acute Hospital and Skilled Nursing Facility Services

My apologies, with the email below I sent you an earlier version of our memo to the Civil Service
Commission requesting calendaring. Attached is the current version.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:30 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero
<criss@sfmea.com>; mleach@ibt856.org; tjenkins@uapd.com; tmathews@ifpte21.org
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Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute
Hospital and Skilled Nursing Facility Services
Importance: High

To: Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero,
Municipal Employees Union; Timothy Mathews, IFPTE Local 21

This is to let you know that we have requested calendaring of the attached PSC 42999 20/21, COVID 19
Acute Hospital and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission
meeting, and to request a waiver of the notification period for this PSC. A response at your earliest
convenience would be appreciated.

We are happy to meet with you to provide information on this PSC before or after the Civil Service
Commission meeting.

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency
agreement established in response to the COVID 19 pandemic in order to create bed capacity at
Zuckerberg San Francisco General Hospital (ZSFGH) in preparation for the anticipated surge. Under that
emergency MOU, patients transferred to CHASF are to stay at Chinese Hospital until such time they can
be discharged back to the community, back to ZSFGH, to Laguna Honda Hospital (LHH) the skilled
nursing facility for the City, or, have died.

DPH is presently in the process of transitioning these emergency services to a standard City contract to
facilitate payment. We expect this new standard contract to end when the patients are discharged. The
requested duration of this PSC is one year. If patients need further care and there is either no City
operated facilities available or it is not clinically recommended for the patient’s care, the Department
will return to the Commission, as required, to seek an extension of this request.

Thank you for your consideration. Please do contact me if you need further information.

Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability
Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized
disclosure. This e mail is intended for the recipient only. If you receive this e mail in error, you should notify the sender and destroy the e mail
immediately. Disclosure of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.

<3. 42999 - 2021 Unions Notified 9-18-19.pdf> 

Page 90



1

Hale, Jacquie (DPH)

From: Lucretia Bolin <lubolin@icloud.com>
Sent: Thursday, October 08, 2020 9:43 AM
To: Jennifer Esteen
Cc: Thomas Vitale; Williams, Johnnie (DPH); Longhitano, Robert (DPH); Hale, Jacquie (DPH); 

Hiramoto, Kelly (DPH); DHR-PSCCoordinator, DHR (HRD); Jason Klumb; Theresa 
Rutherford; criss@sfmea.com; mleach@ibt856.org; tjenkins@uapd.com; 
tmathews@ifpte21.org; Joseph Bryant

Subject: Re: Request for Waiver of Notification Period for PSC 42999-20/21 Omit Posting 
COVID-19 Acute Hospital and Skilled Nursing Facility Services

On Oct 7, 2020, at 19:08, Jennifer Esteen <Jennifer.Esteen@seiu1021.org> wrote: 

Hi Jacquie,

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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I am writing to decline your request that SEIU 1021 waive the notification period for this PSC.
We have made multiple requests, first on 9/23/2020 then again on 10/2/2020, for data regarding this
PSC but haven’t received it.

Below is not a comprehensive list of our requests but the requests made include:
1. An up to date custodial bed census at SFGH, LHH and the current census of the beds at Chinese

Hospital covered by the emergency contract for these 23 beds (below listed as 22 beds, it is
unclear if this is an error or indicates a change, the original PSC request is attached for
reference, as is the emergency MOU.)

2. Total amount spent on the emergency contract from the start of the MOU to today.
3. The exit plan for the 23 patients from Chinese Hospital to LHH, at the time of our last meeting it

was stated that no pt. will be admitted to LHH unless they are currently at SFGH, which means
this PSC will last forever.

4. When will these pt’s be offered a bed at LHH? If they had not been discharged to Chinese
Hospital, LHH would have been their traditional destination from SFGH.

5. What other SNF’s have been explored for placement of custodial SNF patients, in order to create
a competitive bidding process and save costs?

According to the attached emergency MOU, the grid of monthly invoiced costs sent in an email today is
incomplete. Page 9 of the emergency MOU lists monthly costs of beds 14 23 at $1,140,800. You have
omitted the $685,100 costs of beds 1 13. Please abide by our request for full transparency and include
the total costs, and amount paid, of all 23 beds which, according to the MOU, totals $1,825,900. This is a
cost of $2,646.23 per day for a single custodial SNF bed. According to the terms of the emergency MOU,
the amount spent over the past 6 months (April – September) is $10,955,400, which exceeds the
$10,000,000 limit set by Declaration 13. Now that this emergency contract has exceeded the limit, when
will the SF Board of Supervisors take up this matter?

Thank you for your request and your attention to our requests for information. I look forward to
clarification on this matter and continued discussion.
Jennifer Esteen, RN
SEIU 1021 Vice President of Organizing
Pronouns: She/Her
(415) 218 9675

From: Thomas Vitale
Sent: Wednesday, October 7, 2020 6:01 PM
To: Jennifer Esteen <Jennifer.Esteen@seiu1021.org>; johnnie.williams@sfdph.org; Lucretia Bolin
<lubolin@icloud.com>
Cc: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19
Acute Hospital and Skilled Nursing Facility Services

FYI

From: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>
Sent: Wednesday, October 7, 2020 5:08 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>; Hiramoto, Kelly (DPH) <kelly.hiramoto@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19
Acute Hospital and Skilled Nursing Facility Services
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Thomas,

Thanks for calling me back about this PSC. I was able to get some of the information you requested.

This is what has been spent to date (they’re probably still working on September):

Billing Period INVOICE
AMOUNT

Apr-20    1,140,800

May-20    1,140,800

Jun-20    1,140,800

Jul-20    1,140,800

Aug-20    1,140,800

And here are quick census figures for Chinese Hospital:

Month Census Discharge Bed Days
April 21 1 398
May 24 2 1,047
June 27 7 1,639
July 27 7 1,850
August 26 6 2,324
September 27 8 2,273

We will keep working on the census data, and will provide it as soon as we get it. If you’re able to let me
know if SEIU can waive the full notification period, that would be great.

Thank you,
Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability
Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized
disclosure. This e mail is intended for the recipient only. If you receive this e mail in error, you should notify the sender and destroy the e mail
immediately. Disclosure of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:33 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero
<criss@sfmea.com>; mleach@ibt856.org; tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: FW: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19
Acute Hospital and Skilled Nursing Facility Services
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My apologies, with the email below I sent you an earlier version of our memo to the Civil Service
Commission requesting calendaring. Attached is the current version.

From: Hale, Jacquie (DPH)
Sent: Wednesday, October 07, 2020 1:30 PM
To: Thomas Vitale <Thomas.Vitale@seiu1021.org>; Criss Romero
<criss@sfmea.com>; mleach@ibt856.org; tjenkins@uapd.com; tmathews@ifpte21.org
Cc: DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>; Longhitano, Robert (DPH)
<robert.longhitano@sfdph.org>
Subject: Request for Waiver of Notification Period for PSC 42999 20/21 Omit Posting COVID 19 Acute
Hospital and Skilled Nursing Facility Services
Importance: High

To: Mark Leach, Teamsters Local 856; Thomas Vitale, SEIU Local 1021; Tim Jenkins, UAPD; Criss Romero,
Municipal Employees Union; Timothy Mathews, IFPTE Local 21

This is to let you know that we have requested calendaring of the attached PSC 42999 20/21, COVID 19
Acute Hospital and Skilled Nursing Facility Services, for the October 19, 2020, Civil Service Commission
meeting, and to request a waiver of the notification period for this PSC. A response at your earliest
convenience would be appreciated.

We are happy to meet with you to provide information on this PSC before or after the Civil Service
Commission meeting.

The purpose of this PSC is to continue services for 22 patients which were begun under an emergency
agreement established in response to the COVID 19 pandemic in order to create bed capacity at
Zuckerberg San Francisco General Hospital (ZSFGH) in preparation for the anticipated surge. Under that
emergency MOU, patients transferred to CHASF are to stay at Chinese Hospital until such time they can
be discharged back to the community, back to ZSFGH, to Laguna Honda Hospital (LHH) the skilled
nursing facility for the City, or, have died.

DPH is presently in the process of transitioning these emergency services to a standard City contract to
facilitate payment. We expect this new standard contract to end when the patients are discharged. The
requested duration of this PSC is one year. If patients need further care and there is either no City
operated facilities available or it is not clinically recommended for the patient’s care, the Department
will return to the Commission, as required, to seek an extension of this request.

Thank you for your consideration. Please do contact me if you need further information.

Jacquie Hale
PSC Coordinator
Department of Public Health, City and County of San Francisco
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability
Act (HIPAA), and it is the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized
disclosure. This e mail is intended for the recipient only. If you receive this e mail in error, you should notify the sender and destroy the e mail
immediately. Disclosure of the information contained herein could subject to discloser to civil or criminal penalties under state and federal
privacy laws.

<42999 - 2021 C19 Acute and SNF Req to Cal.pdf><42999 - 2021 C19 Acute and SNF - SEIU 
Mtg Notes_.pdf><42999 - 2021 C19 Acute and SNF.pdf><DocuSign 
1.11_Emergency_MOU_Chinese_Hospital.pdf> 
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Hale, Jacquie (DPH)

From: Hale, Jacquie (DPH)
Sent: Wednesday, November 11, 2020 4:14 PM
To: Thomas Vitale; Esteen, Jennifer (DPH); Lucretia Bolin; Lucretia Bolin; Williams, Johnnie 

(DPH)
Cc: Hiramoto, Kelly (DPH)
Subject: PSC 42999-20/21 Omit Posting COVID-19 Acute Hospital and Skilled Nursing Facility 

Services
Attachments: Laguna Honda Hospital Admissions Surge Plan (1).pdf; 42999-2021 DPH-SEIU 

Responses 11-11-20.pdf

TrackingTracking: Recipient Delivery

Thomas Vitale

Esteen, Jennifer (DPH) Delivered: 11/11/2020 4:14 PM

Lucretia Bolin

Lucretia Bolin

Williams, Johnnie (DPH) Delivered: 11/11/2020 4:14 PM

Hiramoto, Kelly (DPH) Delivered: 11/11/2020 4:14 PM

Ruggels, Michelle (DPH) Delivered: 11/11/2020 4:14 PM

SEIU,

Please find attached our further responses to your questions related to PSC 42999 20/21.

We are continuing to gather information to respond to the following, and will send it as soon as it is received.

Census information for October 2020
Further information on exit planning for patients at Chinese Hospital
Surge plan for ZSFG
Number of P103, Per Diem Registered Nurses “assigned and qualified to cover medical surgical or skilled nursing
in DPH,” and “how many of these are currently working for DPH during the pandemic and may be redeployed.”
Staffing ratios for DPH beds at Chinese Hospital.

We also would like to follow up on the offer we made when we met, to touch base in November as to the status of surge
capacity and to meet further in January to provide more information on the contract.
If you could please send us 2 3 times/dates that would be good for you, we will be able to schedule online meetings.

Thank you,

Jacquie Hale, DPH PSC Coordinator
Manager, Pre Award Unit, Office of Contracts Management and Compliance, DPH Business Office
1380 Howard Street, Room 421b, San Francisco, CA 94103
(415) 255 3508
This e mail is not a secured data transmission for Protected Health Information (PHI) as defined by the Healthcare Portability and Accountability Act (HIPAA), and it is
the responsibility of all parties involved to take all reasonable actions to protect this message from non authorized disclosure. This e mail is intended for the recipient
only. If you receive this e mail in error, you should notify the sender and destroy the e mail immediately. Disclosure of the information contained herein could subject
to discloser to civil or criminal penalties under state and federal privacy laws.
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SFDPH PSC 42999-20/21 – SEIU Questions and Responses

Note:  At SEIU’s request, DPH met with SEIU on September 23, 2020, and October 2, 2020, to provide 
information on the PSC.  The questions listed below are from subsequent emails received by DPH from 
SEIU, which essentially memorialized the questions which had been asked verbally at the meetings, 
unless otherwise noted.  SEIU has noted that the questions below are not a comprehensive list.  DPH has 
not noted any additional questions, in the meetings or in emails.  

1. An up to date custodial bed census at SFGH, LHH and the current census of the beds at 
Chinese Hospital covered by the emergency contract for these 23 beds (below listed as 22 beds, 
it is unclear if this is an error or indicates a change, the original PSC request is attached for 
reference, as is the emergency MOU.)

CENSUS INFORMATION

Month Hospital Census New Adm. Discharge Bed Days
April ZSFG (acute med-surg + ICU beds) 186 1,015 1,019 5,585

LHH (SNF custodial beds) 735 9 22,240
Chinese Hospital (acute beds) 21 1 398

May ZSFG (acute med-surg + ICU beds) 188 992 947 5842
LHH (SNF custodial beds) 726 3 22,634
Chinese Hospital (acute beds) 24 2 1,047

June ZSFG (acute med-surg + ICU beds) 190 983 976 5,702
LHH (SNF custodial beds) 723 1 21,674
Chinese Hospital (acute beds) 27 7 1,639

July ZSFG (acute med-surg + ICU beds) 193 1,019 1,002 6,003
LHH (SNF custodial beds) 716 15 2 22,404
Chinese Hospital (acute beds) 27 7 1,850

Aug ZSFG (acute med-surg + ICU beds) 199 1,012 996 6,183
LHH (SNF custodial beds) 720 8 3 22,404
Chinese Hospital (acute beds) 26 6 2,324

Sept ZSFG (acute med-surg + ICU beds) 182.4 1,006 1,002 5,473
LHH (SNF custodial beds) 716 8 5 21,591
Chinese Hospital (acute beds) 27 8 2,273

6 mo. total ZSFG (acute med-surg + ICU beds) Avg.: 190.1 6,027 5,942 34,788
LHH (SNF custodial beds) Avg.: 723 31 23 133,027
Chinese Hospital (acute beds) Avg.: 25 31 9,531
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Notes:
Field Name Associated Metric Definition
Census Average Daily Census Calculated value that takes the 

actual days and divides by total 
numbers of midnights in the month 
(28-31 days). For Current Month, 
the denominator is the number of 
midnights that lapsed. 

Open No known metric tracking open beds N/A
New Adm. Admissions by Unit/Service Number of admissions into that 

statistic, aka: where the patient was 
located and service selected at the 
time the patient’s account was 
converted into inpatient status. For 
most patients that enter from the ED 
then into a Med-Surg unit, the unit 
assigned to the admission was the 
ED as the patient was in the ED 
when the account was flipped to 
inpatient unless the account was a 
direct admission into a specific Unit.

Discharge Discharges by Unit/Service type Number of Discharges for that 
statistic.

Bed Days Actual Days Counts the number of inpatient 
midnights with each statistic. For 
service, this is the primary service 
associated with that midnight. 
Patients with inpatient status 
boarding in the ED are counted in 
ED census.

Additional Notes: 
Med-Surg + ICU admissions may include Labor & Delivery or Pediatrics patients if patient was admitted 
from Emergency Department or OR.  ED and OR numbers are included in Med-Surg + ICU definitions 
for Census, Admissions, Discharges and Bed Days

2. Total amount spent on the emergency contract from the start of the MOU to today.

Invoices for April-September 2020 (6 months) totaled $8,404,800, leaving $1,595,199 remaining, which 
at the current rate, will result in not being able to pay the contractor for all services delivered in 
November, or for the remainder of the contract term.

3. The exit plan for the 23 patients from Chinese Hospital to LHH, at the time of our last meeting 
it was stated that no patient will be admitted to LHH unless they are currently at SFGH, which 
means this PSC will last forever.

What was discussed was the continuation of the terms of the emergency MOU to the new contract that is 
under this PSC, which was planned and at that time expected to remain in place until all patients were 
discharged.  We discussed that discharge is a clinical decision that must be based what is best to care for 
each patient.  We also discussed that at the time, we were optimistic that the pandemic would ease, 
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hospital capacity would begin to return to normal, and we would be able to look at each patient’s case and 
determine if they could be discharged to the community (home or a Residential Care Facility) and/or 
would be admitted to ZSFG or LHH.

4. What other SNF’s have been explored for placement of custodial SNF patients, in order to 
create a competitive bidding process and save costs?

Since the emergency agreement was created under Chapter 21.15 of the San Francisco Administrative 
Code and the Mayor’s proclamation of emergency, a competitive solicitation was not required1.  The 
contract under this PSC, because it is continuing the services begun under the emergency agreement, is a 
sole source contract.  As with other services transitioning from emergency to standard contracts, if the 
services are expected to extend further, the Department intends to conduct a competitive solicitation.

The primary goal of the emergency agreement was to create capacity at ZSFG.  The Department joined 
with other San Francisco hospitals and the Hospital Council of Northern and Central California to create a 
unified approach to responding to the pandemic, which gave DPH access to information on the ability of 
other hospitals to take patients.  At the time of the emergency contract, no SNFs were admitting due to 
COVID-19 infection risks. However, the ability to assist the Department in responding to the pandemic 
immediately was the primary factor, in addition to cost.  

5. Page 9 of the emergency MOU lists monthly costs of beds 14-23 at $1,140,800. You have omitted 
the $685,100 costs of beds 1-13. Please abide by our request for full transparency and include 
the total costs, and amount paid, of all 23 beds which, according to the MOU, totals $1,825,900. 
This is a cost of $2,646.23 per day for a single custodial SNF bed. According to the terms of the 
emergency MOU, the amount spent over the past 6 months (April – September) is $10,955,400, 
which exceeds the $10,000,000 limit set by Declaration 13. Now that this emergency contract 
has exceeded the limit, when will the SF Board of Supervisors take up this matter?

Please note that the emergency MOU shows a fee schedule based on the number of beds utilized, in two 
ranges, 1-13 beds, or 14-23 beds.  As the number of patients transferred were 23, we have been billed 
according to the level for 14-23 beds.  At an average census of 25 beds, this comes to an average of 
approximately $1,868 per bed, per day.  A copy of the fee schedule is pictured below, for reference.  

                   
1 The emergency agreement states that it is “an emergency contract awarded pursuant to procedures applicable under 
the Local Emergency declared by Mayor London Breed on Tuesday, February 25, 2020 attached in Appendix G, in 
accordance with San Francisco Administrative Code Chapter 21.” 
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As noted above and in our meeting, the emergency agreement’s Not To Exceed amount is $9,999,999, 
which was established in order to be available immediately.  DPH does not plan to request BOS approval 
for the emergency contract, but to continue services under a standard contract.  If the Not To Exceed 
amount of the standard contract exceeds $10 million, the Department will be required to request Board of 
Supervisors approval.

6. I am calling your attention to these aspects of the MOU under Responsibilities of SFDPH (2b) 
and Responsibilities of the hospital (3b). 

Those parts of the agreement were included in order to outline responsibilities for the transfer of patients 
from SFDPH to Chinese Hospital.  They read as follows:  

“2. RESPONSIBILITIES OF SFDPH. SFDPH shall be responsible for performing or
ensuring performance of the following:… b. Arrange for appropriate and safe transportation and care 
of patient during transfer, in accordance with applicable federal and state laws and regulations…

3. RESPONSIBILITIES OF HOSPITAL. Hospital shall be responsible for performing or
ensuring performance of the following:  …b. Provide, within its capabilities, appropriate personnel, 
equipment, and services to assist the receiving physician with the receipt and treatment of patient 
transferred…”

Should the emergency agreement require amendment to provide further for the discharge of patients from 
Chinese Hospital, DPH will request those amendments, however, at present the Department expects 
discharges to occur under the new, standard contract (that is under this PSC).  Please also note that until 
the patients are discharged, the emergency agreement also provides that “h. For the avoidance of any 
doubt, Hospital shall be solely and completely responsible for patient immediately upon arrival.”

7. I still am remiss why we can’t mobilize our own personnel? My ask is whether or not we can 
mobilize to provide the necessary personnel? 

The Department is continuing to respond to the pandemic, and must maintain appropriate surge capacity 
at ZSFG.  LHH only began admitting new patients very recently, and we are in the process of looking at 
whether any of the patients at Chinese Hospital can be transferred to LHH, which remains dependent on 
providing the best appropriate care to patients.  

In our meeting, there was a question as to why DPH or the City could not buy, lease, or utilize an existing 
facility to provide care with civil service employees.  The response was that we do not have the 
appropriate, approved facilities in which to provide the care that is needed. Facilities must be approved 
by the State before they can be used to provide services, a process which typically takes more than a year.  

We also discussed the ongoing difficulties in filling all nursing staff vacancies.  DPH has continued to 
work with DHR to expedite hiring as much as possible, including implementation of the Mayor’s 
declaration to expedite hiring employees needed to respond to the COVID-19 local emergency.  In order 
to respond to the pandemic, DPH has also utilized nursing registries, to meet the unprecedented peak 
workload demands.  

8. I also understand that there has not been any exploration of other facilities or bed 
availability? Did I get that right? 
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Please see our response above regarding the original creation of the emergency agreement.  We have not 
explored any other facilities or bed availability since originally contracting for these services as we do not 
want to transfer patients unless we are able to discharge them or to bring them back to ZSFG or LHH.

9. I have no idea how much a custodial skill nursing bed should cost and $2646.23 seems akin to a 
regular acute care bed. 

We are contracting for acute care beds, as Chinese Hospital is not licensed as a SNF.  As noted above, the 
current average cost to DPH for the beds under the emergency contract is $1,868 per day.
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Laguna Honda Hospital Admissions Surge Plan 
 
 
Level I   

Admit to all AOU empty beds (max of 6 patients)
PMS patient rooms designated as break rooms: 47A, 47B, 59A & 
59B (max of 4 patients)

   
Level II  

In addition to Level I
Admit to all available empty beds not being utilized as part of LHH 
COVID-19 response (i.e. PUI rooms) (variable number)
Admit to bed holds on general SNF units. Current Bed Holds may 
be moved to North Mezzanine vacant beds, if available. (variable 
number)
Admit to Code Home bed (1 patient)
Admit to Isolation Room S6 (1 patient)

  
Level III  

In addition to Level I
In addition to Level II
Admit to general SNF unit PUI rooms (max 12 patients)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    MUNICIPAL TRANSPORTATION AGENCY Dept. Code:  MTA 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 4033 - 11/12)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Parking Garage Management Services for 13 Parking Facilities 

Funding Source:  garage revenues

PSC Original Approved Amount:  $1,770,000 PSC Original Approved Duration:  11/01/11 - 
10/30/17 (6 years) 

PSC Mod#1 Amount:  $655,000 PSC Mod#1 Duration:  08/29/12-01/31/18 (13 weeks 
2 days) 

PSC Mod#2 Amount:  $705,000 PSC Mod#2 Duration:  02/01/18-07/31/19 (1 year 25 
weeks) 

PSC Mod#3 Amount:  $847,517 PSC Mod#3 Duration:  08/01/19-02/28/21 (1 year 30 
weeks) 

PSC Mod#4 Amount:  $562,567 PSC Mod#4 Duration:  03/01/21-02/02/22 (48 weeks 
3 days) 

PSC Cumulative Amount Proposed:  $4,540,084 PSC Cumulative Duration Proposed:  10 years 13 
weeks 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
Provide separate professional parking garage operational services for 19 parking facilities organized 
into three groups as follows: Group A – 8 Facilities (Civic Center, Lombard, Mission 
Bartlett,Performing Arts, Pierce, Sutter Stockton and 16th & Hoff garages, and 7th & Harrison lot); 
Group B – 3 Facilities (Golden Gateway and St. Mary’s Square garages, and Kezar Lot); Group C – 7 
Facilities (SF General Hospital, Moscone Center, North Beach, Vallejo St., Ellis O’Farrell, Union Square 
and Polk Bush garages). In addition to the three groups, there is a standalone contract for 5th & 
Mission Garage. Services include: providing qualified and experienced parking personnel for 
cashiering, janitorial and security. The Operator shall provide oversight of all aspects of 
administrative functions including, but not limited to, collection, reconciliation and deposit of all 
parking and non-parking revenue; repair and maintenance of facilities and revenue control 
equipment; compliance with insurance and bond requirements; providing valet or valet-assist 
parking services during special events. The term is for six (6) years, thereafter on a month-to-month 
basis, not to exceed 36 months. The amount of 4,540,084 represents the compensation paid to the 
parking firms for providing professional operational services at the 19 garages. The $4,540,084 
amount breaks down to approximately $590,000 ($72,000 per year, with a 5% increase starting in 
year four) for each of the three groups. Operating expenses, including parking taxes, are funded 
through gross parking revenue collected, but is not part of the compensation paid to the parking 
firm.
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B.  Explain why this service is necessary and the consequence of denial:
These services are necessary to provide public parking and operational service of parking facilities in 
the most efficient and cost-effective manner possible. The results of a benchmarking survey of 
comparable California cities and throughout the nation conducted by SFMTA staff concluded that the 
typical business model is to contract out the day-to-day operations of city-owned, off-street parking 
facilities. Consequences of denial will result in closing down all SFMTA-owned or operated facilities 
since there are no CCSF job classifications that can assume parking operation duties. In addition, 
denial of professional parking garage management will result in higher costs, and therefore reduced 
net income to support services provided by the SFMTA. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
No

D.  Will the contract(s) be renewed?
No.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
The union that represents the parking garage employees approached us and asked us to extend 
the existing contracts by one year, which will allow us to defer a new Request for Proposal (RFP) 
for one year until summer 2021. We consulted with City Attorney, who confirmed that we could 
extend the existing contracts by one year, to a total duration of exactly 10 years. All in agency up 
through Department of Transportation (DOT), Jeffrey Tumlin have approved this plan.

2. Reason(s) for the Request
A.   Display all that apply

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Explain the qualifying circumstances: 
This is a re-creation of an original. No access to the original, so no explanation is provided.

B. Reason for the request for modification:
Modification is requested to allow a one-year extension to operations contracts the San Francisco 
Municipal Transportation Agency (SFMTA) has with parking operations companies for managing 
day-to-day operations of City garages. These one-year extensions will result in the SFMTA 
extending four contracts out to a duration of 10 years, the maximum term allowed under SFMTA 
sole authority. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The successful operation of each parking facility requires 

technical knowledge and experience in the use of automated pay stations; automated parking 
access and revenue control equipment and software; including such functions as information 
retrieval and report writing; managing parking operations staff working multiple shifts; 
maintenance of all facility equipment, including elevators, fire panels, and lighting; valet parking 
operations; cash handling, accounting, reconciliation and financial reporting, including operations 
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and capital improvement budgets; conducting rate surveys; target marketing to increase volume 
and customer base; maintenance and security of each parking facility. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No. 

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
 Not Applicable 

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.

There is no applicable Civil Service Classification that can provide complete professional 
operational services as described for SFMTA- or City-owned parking facilities

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No, the SFMTA is contracting 
out for the complete professional operational services of each parking facility, which is the most 
efficient, cost-effective and successful approach to provide public parking at SFMTA owned or 
operated facilities. 

6. Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
No, the contractor will be managing day-to-day operations of city-owned parking garages under 
the general oversight of city staff.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes, three separate contractors
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7. Union Notification:  On 08/04/20, the Department notified the following employee organizations of
this PSC/RFP request:
all unions were notified 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name:  Amy Nuque    Phone: 415-646-2802     Email: amy.nuque@sfmta.com

Address:   1 S. Van Ness Avenue 6th Floor, San Francisco, CA 94103              
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 4033 - 11/12      
DHR Analysis/Recommendation:                Civil Service Commission Action:
Commission Approval Required            
DHR Approved for 12/07/2020 
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Receipt of Union Notification(s)
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1

Nuque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Tuesday, August 4, 2020 4:27 PM
To: Nuque, Amy; Criss@SFMEA.com; Meyers, Julie (HSA); seichenberger@local39.org; 

Camaguey@SFMEA.com; ablood@cirseiu.org; kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; 
WendyWong26@yahoo.com; wendywong26@yahoo.com; sarah.wilson@seiu1021.org; 
kschumacher@ifpte21.org; kpage@ifpte21.org; tjenkins@uapd.com; eerbach@ifpte21.org; 
tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org; Ricardo.lopez@sfgov.org; 
Basconcillo, Katherine (PUC); Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net; 
MRainsford@local39.org; Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; 
pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiu1021.net; 
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org; 
davidmkersten@gmail.com; djohnson@opcmialocal300.org; ramonliuna261@gmail.comnet; 
ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; 
xiumin.li@seiu1021.org; Sin.Yee.Poon@sfgov.org; smcgarry@nccrc.org; rmitchell@twusf.org; 
grojo@local39.org; jduritz@uapd.com; staff@SFMEA.com; mike@dc16.us; khughes@ibew6.org; 
L21PSCReview@ifpte21.org; sfsmsa@gmail.com; mshelley@dc16.us; david.canham@seiu1021.org; 
jtanner940@aol.com; Osha Ashworth; L21PSCReview@ifpte21.org; LiUNA.local261@gmail.com; 
local200twu; speedy4864@aol.com; Christina@SFMEA.com; ecdemvoter@aol.com; 
thomas.vitale@seiu1021.org; rod.goree@sfmta.com; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 4033 - 11/12 - MODIFICATIONS

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

PSC RECEIPT of Modification notification sent to Unions and DHR

The MUNICIPAL TRANSPORTATION AGENCY MTA has submitted a modification request for a Personal Services
Contract (PSC) for $562,567 for services for the period March 1, 2021 – February 2, 2022. For all Modification requests,
there is a 7 Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/10411
Email sent to the following addresses: staff@sfmea.com Christina@sfmea.com Camaguey@sfmea.com
Criss@SFMEA.com L21PSCReview@ifpte21.org amakayan@ifpte21.org pkim@ifpte21.org kschumacher@ifpte21.org
tmathews@ifpte21.org wendywong26@yahoo.comWendyWong26@yahoo.com jtanner940@aol.com
david.canham@seiu1021.org Sin.Yee.Poon@sfgov.org xiumin.li@seiu1021.org ablood@cirseiu.org
davidmkersten@gmail.com ted.zarzecki@seiu1021.net pscreview@seiu1021.org Wendy.Frigillana@seiu1021.org
pcamarillo_seiu@sbcglobal.net Kbasconcillo@sfwater.org Ricardo.lopez@sfgov.org Julie.Meyers@sfgov.org
leah.berlanga@seiu1021.org Sandeep.lal@seiu1021.me thomas.vitale@seiu1021.org sarah.wilson@seiu1021.org
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA

Type of
Request:

Initial Modification of an existing PSC (PSC # 4033 - 11/12)

Type of
Approval:

Expedited Regular Annual Continuing (Omit
Posting)

Type of Service: Parking Garage Management Services for 13 Parking Facilities

Funding Source: garage revenues

PSC Original Approved Amount: $1,770,000 PSC Original Approved Duration: 11/01/11 -
10/30/17 (6 years)

PSC Mod#1 Amount: $655,000 PSC Mod#1 Duration: 08/29/12-01/31/18 (13 weeks
2 days)

PSC Mod#2 Amount: $705,000 PSC Mod#2 Duration: 02/01/18-07/31/19 (1 year 25
weeks)

PSC Mod#3 Amount: $847,517 PSC Mod#3 Duration: 08/01/19-02/28/21 (1 year 30
weeks)

PSC Cumulative Amount Proposed: $3,977,517 PSC Cumulative Duration Proposed: 9 years 17
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Provide separate professional parking garage operational services for 13 parking facilities organized
into three groups as follows: Group A – 6 Facilities (Civic Center, Lombard, Mission Bartlett,
Performing Arts, and 16th & Hoff garages, and 7th & Harrison lot); Group B – 2 Facilities (Golden
Gateway and St. Mary’s Square garages); Group C – 5 Facilities (SF General Hospital, Moscone Center,
North Beach, Vallejo St., and Polk Bush garages). Services include: providing qualified and
experienced parking personnel for cashiering, janitorial and security. The Operator shall provide
oversight of all aspects of administrative functions including, but not limited to, collection,
reconciliation and deposit of all parking and non-parking revenue; repair and maintenance of
facilities and revenue control equipment; compliance with insurance and bond requirements;
providing valet or valet-assist parking services during special events. The term is for six (6) years,
thereafter on a month-to-month basis, not to exceed 36 months. The amount of $1,770,000
represents the compensation paid to the parking firms for providing professional operational services
at the 13 garages. The $1,770,000 amount breaks down to approximately $590,000 ($72,000 per
year, with a 5% increase starting in year four) for each of the three groups. Operating expenses,
including parking taxes, are funded through gross parking revenue collected, but is not part of the
compensation paid to the parking firm.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary to provide public parking and operational service of parking facilities in
the most efficient and cost-effective manner possible. The results of a benchmarking survey of
comparable California cities and throughout the nation conducted by SFMTA staff concluded that the
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typical business model is to contract out the day-to-day operations of city-owned, off-street parking
facilities. Consequences of denial will result in closing down all SFMTA-owned or operated facilities
since there are no CCSF job classifications that can assume parking operation duties. In addition,
denial of professional parking garage management will result in higher costs, and therefore reduced
net income to support services provided by the SFMTA.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
No

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
Modification 3 extends the contract an additional 19 months.

2. Reason(s) for the Request
A. Display all that apply

Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explain the qualifying circumstances:
This is a re-creation of an original. No access to the original, so no explanation is provided.

B. Reason for the request for modification:
The modification is requested to cover the remaining extension terms in the several operations
contracts the SFMTA has with parking operations companies for managing day-to-day operations
of City garages.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The successful operation of each parking facility requires

technical knowledge and experience in the use of automated pay stations; automated parking
access and revenue control equipment and software; including such functions as information
retrieval and report writing; managing parking operations staff working multiple shifts;
maintenance of all facility equipment, including elevators, fire panels, and lighting; valet parking
operations; cash handling, accounting, reconciliation and financial reporting, including operations
and capital improvement budgets; conducting rate surveys; target marketing to increase volume
and customer base; maintenance and security of each parking facility.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable
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5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

There is no applicable Civil Service Classification that can provide complete professional
operational services as described for SFMTA- or City-owned parking facilities

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, the SFMTA is contracting
out for the complete professional operational services of each parking facility, which is the most
efficient, cost-effective and successful approach to provide public parking at SFMTA owned or
operated facilities.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.
None

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes, three separate contractors

7. Union Notification: On 01/29/19, the Department notified the following employee organizations of
this PSC/RFP request:
all unions were notified

I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802 Email: amy.nuque@sfmta.com

Address: 1 S. Van Ness Avenue 6th Floor, San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSC# 4033 - 11/12
DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 04/02/2019
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA

Type of
Request:

Initial Modification of an existing PSC (PSC # 4033 - 11/12)

Type of
Approval:

Expedited Regular Annual Continuing (Omit
Posting)

Type of Service: Parking Garage Management Services for 13 Parking Facilities

Funding Source: garage revenues

PSC Original Approved Amount: $1,770,000 PSC Original Approved Duration: 11/01/11 -
10/30/17 (6 years)

PSC Mod#1 Amount: $655,000 PSC Mod#1 Duration: 08/29/12-01/31/18 (13 weeks
2 days)

PSC Mod#2 Amount: $705,000 PSC Mod#2 Duration: 02/01/18-07/31/19 (1 year 25
weeks)

PSC Cumulative Amount Proposed: $3,130,000 PSC Cumulative Duration Proposed: 7 years 39
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Provide separate professional parking garage operational services for 13 parking facilities organized
into three groups as follows: Group A – 6 Facilities (Civic Center, Lombard, Mission Bartlett,
Performing Arts, and 16th & Hoff garages, and 7th & Harrison lot); Group B – 2 Facilities (Golden
Gateway and St. Mary’s Square garages); Group C – 5 Facilities (SF General Hospital, Moscone Center,
North Beach, Vallejo St., and Polk Bush garages). Services include: providing qualified and
experienced parking personnel for cashiering, janitorial and security. The Operator shall provide
oversight of all aspects of administrative functions including, but not limited to, collection,
reconciliation and deposit of all parking and non-parking revenue; repair and maintenance of
facilities and revenue control equipment; compliance with insurance and bond requirements;
providing valet or valet-assist parking services during special events. The term is for six (6) years,
thereafter on a month-to-month basis, not to exceed 36 months. The amount of $1,770,000
represents the compensation paid to the parking firms for providing professional operational services
at the 13 garages. The $1,770,000 amount breaks down to approximately $590,000 ($72,000 per
year, with a 5% increase starting in year four) for each of the three groups. Operating expenses,
including parking taxes, are funded through gross parking revenue collected, but is not part of the
compensation paid to the parking firm.

Scope Change
The modified PSC amount of $2,425,000 represents the compensation paid to the parking firms for
providing professional operational services at the 13 approved facilities, plus compensation for the
additional 3 facilities.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary to provide public parking and operational service of parking facilities in
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the most efficient and cost-effective manner possible. The results of a benchmarking survey of
comparable California cities and throughout the nation conducted by SFMTA staff concluded that the
typical business model is to contract out the day-to-day operations of city-owned, off-street parking
facilities. Consequences of denial will result in closing down all SFMTA-owned or operated facilities
since there are no CCSF job classifications that can assume parking operation duties. In addition,
denial of professional parking garage management will result in higher costs, and therefore reduced
net income to support services provided by the SFMTA.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
No.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
Modification 2 extends contract an additional 6 months.

2. Reason(s) for the Request
A. Display all that apply

Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explain the qualifying circumstances:
This is a re-creation of an original. No access to the original, so no explanation is provided.

B. Reason for the request for modification:
This is to add three additional parking facilities and to cover the additional extension through July
31, 2019.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The successful operation of each parking facility requires

technical knowledge and experience in the use of automated pay stations; automated parking
access and revenue control equipment and software; including such functions as information
retrieval and report writing; managing parking operations staff working multiple shifts;
maintenance of all facility equipment, including elevators, fire panels, and lighting; valet parking
operations; cash handling, accounting, reconciliation and financial reporting, including operations
and capital improvement budgets; conducting rate surveys; target marketing to increase volume
and customer base; maintenance and security of each parking facility.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
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Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

There is no applicable Civil Service Classification that can provide complete professional
operational services as described for SFMTA- or City-owned parking facilities

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, the SFMTA is contracting
out for the complete professional operational services of each parking facility, which is the most
efficient, cost-effective and successful approach to provide public parking at SFMTA owned or
operated facilities.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.
None

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Service in past for 13 facilities. Modification adds 3 faciliitie

7. Union Notification: On 12/05/17, the Department notified the following employee organizations of
this PSC/RFP request:
all unions were notified

I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Rod Goree Phone: 415-646-2553 Email: rod.goree@sfmta.com

Address: 1 S. Van Ness Avenue 6th Floor, San Francisco, CA 94103
*************************************************************************************
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 4033 - 11/12
DHR Analysis/Recommendation: 01/22/2018
Commission Approval Required Approved by Civil Service Commission with
conditions
01/22/2018 DHR Approved for 01/22/2018
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