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The San Francisco International Airport ("Airport") requires specialized

support and maintenance services for the proprietary Queue Management

Technology System (QMTS) installed at Airport security checkpoints. The

QMTS creates passenger analytics by measuring passenger frequencies,

queue Ie_ngth, wait t@es, and proces_s _tlmes which assist the Airport to December 1, November

make adjustments to improve the efficiency of passenger flow through the REGULAR

2020 30, 2025

terminals. The QMTS is maintained by Airport Electronic Maintenance
Technicians for Level 1 support which comprises sensor replacement. Level
2 and above maintenance consists of proprietary software updates, support,
monitoring, and help desk services which must be performed by the
Contractor’s technicians.

Earthquake Safety and Emergency Response (ESER) 2020 is a $628M bond
program consisting of several first responder related components:

1. Emergency Fire Fighting Water System (managed separately by San
Francisco Public Utilities Commission (SFPUC))

2. District Police Stations & Support Facilities

3. Neighborhood Fire Stations & Support Facilities

4. 9-1-1- Call Center

5. Disaster Response Facilities

Each of these components under Public Works overall management (No. 2,
3, 4, and 5 with Recreation & Park) contain one or more projects, in total
approximately 10-15 distinct and separate projects. Each of these projects
will rely on the service provided by the Construction Management
Supplemental Services (CMSS) Consultant. SF Public Works is seeking
qualified consultants to provide CMSS for the aforementioned array of
projects. The service from the consultants will be used to augment City
staff on an as-needed basis when the City does not have the capability to
address the required specialized expertise during pre-construction,
construction and post-construction phases of the projects. CMSS consulting
includes but is not limited to: Assisting on Contractor Solicitation,
Construction Administration/Document Control; Project
Scheduling/Schedule Control; Budgeting/Cost Estimating; and
Constructability Review.

February 1,

July 21, 2027 REGULAR
2021

September REGULAR

21, 2020

September

Public Works (DPW) is submitting a brand new PSC Request for As-Needed 21, 2025

Temporary Staffing Services for Architectural Drafting work. The original
PSC authority was approved last August 5, 2019 and due to new Contract
regulations mandated by the Mayor for awarding process of DPW and re-
prioritization of projects at the onset of the COVID 19 Pandemic, the
Department could not execute an award within a year of the original PSC
approval date.

The As-Needed Temporary Staffing Services contract for architectural
drafting work was competitively procured through a Request for
Qualifications ("RFQ"), Sourcing Event ID 0000003500 issued on January
27, 2020, in which DPW selected a Consultant, Dabri, Inc., as the highest
qualified scorer pursuant to the RFQ. The scope of work remains the same
as original PSC authority: Temporary staffing services for architectural
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drafting work on an as-needed basis, to supplement the in-house Architects

for various public building or landscaping projects. The Consultant will

provide temporary staffing to perform architectural drafting and related

work under the direction of Public Works’ in-house Building or Landscape

Architects.

The Contract Monitoring Division (CMD) seeks to retain services to perform
an Availability and Utilization Study of minority-owned and women-owned
businesses.

San Francisco adopted a M/WBE program on April 2, 1984 to address the
City’s own participation in discrimination against minority-and women-

GENERAL owned businesses. In response to the lawsuit of Coral Construction against
SERVICES the City which prohibited imposition of race- and gender- conscious contract November 4, June 30,
40355 - 20/21 $500,000.00 -1ty profibted Imp i _ REGULAR
AGENCY - CITY requirements, the City implemented a race-neutral Local Business 2020 2023
ADMIN Enterprise (LBE) program in 2006 and assigns LBE requirements on many

of its City-funded contracts.

The Study will be used to aid the City in evaluating and improving its
current program. The results and recommendations may be used as a
reference document in the creation of new directives, standards, and
practices.

TOTAL AMOUNT $12,150,000
CsV
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