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Date:  March 19, 2021 
 
To:  The Honorable Civil Service Commission 
 
Through: Carol Isen 

Human Resources Director (Acting) 
 
From:  Joan Lubamersky, ADM 

Ian Hart, HRD 
Bill Irwin / Daniel Kwon, PUC  
Monique Colon, HOM 
Amy Nuque, MTA 
Genie Wong, POL 
Jolie Gines, TIS 
Jacquie Hale, DPH 

 
Subject: Personal Services Contracts Approval Request 
 
 
This report contains thirteen (13) personal services contracts (PSCs) in accordance with the revised 
Civil Service Commission (CSC) procedures for processing PSCs that became effective on November 
5, 2014. 
 
The services proposed by these contracts have been reviewed by Department of Human 
Resources (DHR) staff to evaluate whether the requesting departments have complied with City 
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website 
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these 
contracts be filed in the office of the CSC, Executive Officer during the posting period. 
 
No timely appeals have been filed regarding the PSCs contained in this report. These proposed 
PSCs are being submitted to the CSC for ratification/approval. 
 
DHR has prepared the following cost summary for personal services contracts that have been 
processed through the Department of Human Resources Fiscal Year 20/21 to date: 
 

Total of this Report YTD Expedited Approvals 
FY2020-2021 

Total for FY2020-2021 

$16,190,656 $156,279,174 $1,334,222,244 
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POSTING FOR 
April 05, 2021 

 

PROPOSED PERSONAL SERVICES CONTRACTS – REGULAR 

PSC 

No  

Dept 

Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

44435 - 

20/21  

GENERAL 

SERVICES 

AGENCY - CITY 

ADMIN  

$750,000.00  

The Real Estate Division is in need of 
qualified appraisers to provide primarily 
commercial property appraisal services 
including: 1) draft and final appraisal 
reports, studies, reports, surveys, and 
related documents, 2) provide expert 
witness testimony in condemnation trials 
or other proceedings, and 3) review 
appraisals. We intend to create a list of 
pre-qualified firms and/or sole 
practitioners who will be engaged on an 
as-needed basis. Pool members will be 
required to enter into a personal services 
contract at the time of engagement. 

May 1, 2021  April 30, 2026  REGULAR  

49946 - 

20/21  

HUMAN 

RESOURCES  
$150,000.00  Provide valid test materials. Contractor 

will score candidate responses to the test. 
May 1, 2021  

December 31, 

2024  
REGULAR  

48816 - 

20/21  

PUBLIC 

UTILITIES 

COMMISSION  

$2,000,000.00  

The Contractor shall provide all necessary 
technical labor, materials, supplies, tools, 
supervision, manuals, personal protective 
equipment, and incidentals to perform the 
services/repairs such as transportation, 
inspections, and repairs of each pump and 
motor assembly. Transportation of each 
pump and motor assembly includes 
transportation from the City facility to 
Contractor's shop and from Contractor's 
shop back to the City facility in the 
appropriately sized truck/trailer. 
Inspections of pumps includes 
disassembly of motor and pumps, perform 
visual inspections, submit an "as found" 
condition inspection report to the City 
Representative with photos and detailed 
recommended repairs (inclusive of 
breadown of parts, materials, and labor 
needed), furnish complete inspection 
reports, electrically megger and test all 
windings and protection devices, perform 
polarized index (PI) tests, surge 
comparison test on stator winding, total 
indicated run out of shaft, micrometer 
readings on bearing journals and bell 
housings, check impellers for wear and 
tolerances, check wear rings for wear and 

January 1, 2021  
December 31, 

2023  
REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/16021
http://apps.sfgov.org/dhrdrupal/node/16021
http://apps.sfgov.org/dhrdrupal/node/16024
http://apps.sfgov.org/dhrdrupal/node/16024
http://apps.sfgov.org/dhrdrupal/node/15969
http://apps.sfgov.org/dhrdrupal/node/15969


PSC 

No  

Dept 

Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

tolerances, and check suction nozzle for 
wear and tolerances. 
Repairs include: steam clean parts, 
remove stator core from housing, burn 
stator in temperature controlled oven, 
strip AC stator and record winding data, 
clean and sandblast stator core, rewind 
AC stator with inverter duty wire Class H 
insulation and Class F leads, supply and 
install temperature sensors, vacuum 
pressure impregnate AC winding, apply 
Class F polyurethane insulating coat on 
windings, install stator core in housing, 
dynamically balance rotor and impeller, 
supply and install new O-rings, seals, and 
bearings, perform motor shop test, and 
replace wear rings, seals, impellers, and 
other incidental parts needed when 
performing work. 

47620 - 

20/21  

PUBLIC 

UTILITIES 

COMMISSION  

$2,000,000.00  

The purpose of this contract is to provide 
Preventive Maintenance, Inspection and 
As-Needed Repair Services of three (3) 
existing Caterpillar Flywheel UPS 
(Flywheel UPS Series 1200) equipment at 
the City and County of San Francisco 
Public Utilities Commission, Water Supply 
and Treatment, (SFPUC-WST), Tesla 
Treatment Facility near Tracy, CA. Work 
includes system inspection and 
maintenance of the Flywheel UPS 
equipment, Load Testing, Reporting, 
Troubleshooting, and as-needed repairs 
and replacement parts. 

June 29, 2021  June 28, 2026  REGULAR  

38633 - 

20/21  

PUBLIC 

UTILITIES 

COMMISSION  

$1,000,000.00  

This PSC is to provide specialized, short-
term staff to provide construction 
management services for an emergency 
construction project to replace and repair 
approximately 50 miles of security and 
cattle fencing in the SFPUC's Alameda 
Watershed that was damaged or 
destroyed in the SCU Lightning Complex 
Fire in August 2020. The scope of work is 
to provide a Resident Engineer and two 
Construction Inspectors who are certified 
to operate all-terrain vehicles (ATVs). 
Much of the fencing is located in remote 
areas with difficult terrain that are only 
accessible by ATV with no cellular phone 
service. The scope of work also includes 
providing a temporary field office for the 
project, rental of project vehicles including 
four-wheel drive pickups and ATVs, and 
rental of satellite phones for 
communications. 

April 1, 2021  
September 30, 

2022  
REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/16140
http://apps.sfgov.org/dhrdrupal/node/16140
http://apps.sfgov.org/dhrdrupal/node/16168
http://apps.sfgov.org/dhrdrupal/node/16168
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No  
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Designation  

PSC 
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PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

40488 - 

20/21  

PUBLIC 

UTILITIES 

COMMISSION  

$5,500,000.00  

The San Francisco Public Utilities 
Commission (SFPUC) intends to award the 
full amount of $5.5 million to provide 
professional construction management 
(CM) services to support SFPUC staff on 
the Westside Pump Station (WSS) 
Reliability Improvements Project. As part 
of the SFPUC’s Sewer System 
Improvement Program (SSIP), the WSS 
Project is located at the southeast corner 
of the intersection of the Great Highway 
and Sloat Boulevard in the Lakeshore 
District of San Francisco, just west of the 
main parking lot for the San Francisco Zoo 
and right next to the Great Highway. The 
existing WSS facility is the SFPUC’s main 
wastewater pump station for the west 
side of San Francisco. Its continued 
service and reliability are vital to 1) 
maintain full compliance with State and 
Federal regulatory requirements 
applicable to the treatment and disposal 
of sewage and storm water and 2) ensure 
critical infrastructure functions are 
provided with redundancy to protect 
public health for the people of San 
Francisco. 

The new WSS Project will improve the 
reliability of the existing pump station by 
providing redundant electrical power 
service feeds, replacing essential 
wastewater process mechanical and 
electrical equipment, and providing 
ventilation, plumbing, and instrumentation 
and control improvements. The WSS 
Project also includes site civil work, street 
curb ramp work, landscape and 
architectural facility work, structural cast-
in-place concrete vaults, foundation and 
facility modification work, shoring work, 
construction of a new electrical building, 
pipeline replacement, corrosion 
protection, and security improvements. 
The CM staff augmentation services 
required for the WSS project include, but 
are not limited to, construction contract 
administration, construction inspection, 
construction contracts management, and 
project controls. 

March 1, 2021  June 30, 2024  REGULAR  

'  

TOTAL AMOUNT $11,400,000 

 

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/15795
http://apps.sfgov.org/dhrdrupal/node/15795


Posting For April 05, 2021 
 

Proposed Modifications to Personal Services Contracts 
PSC 

Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

45935 - 17/18 - 

MODIFICATIONS  
April 5, 2021  

DEPARTMENT OF 

HOMELESSNESS 

AND SUPPORTIVE 

HOUSING -- HOM  

$250,000  $450,000  

The City and County of San Francisco’s 

Point-in-Time Homeless Count (Census), 

which is managed by the Department of 

Homelessness and Supportive Housing 

(HSH) and is held in 2019 and 2021, 

requires planning, coordination, and 

implementation assistance.  

09/01/2021  09/16/2023  REGULAR 

41409 - 15/16 - 

MODIFICATIONS  
April 5, 2021  

MUNICIPAL 

TRANSPORTATION 

AGENCY -- MTA  

$0  $9,500,000  

The San Francisco Municipal Transportation 

Agency (SFMTA) recently established new 

standards for conducting public outreach 

and engagement on its capital projects and 

programs. The contractor must develop 

plans that improve the level of engagement 

and quality of public participation on SFMTA 

projects with the goal of improving both 

project delivery and stakeholder satisfaction. 

The contractor will provide specialized 

services to engage the public on 

transportation projects on an as-needed 

basis. This will include services such as, 

designing strategies and approaches that 

04/04/2021  04/04/2022  REGULAR  

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/16032
http://apps.sfgov.org/dhrdrupal/node/16032
http://apps.sfgov.org/dhrdrupal/node/14742
http://apps.sfgov.org/dhrdrupal/node/14742


PSC 

Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

enable diverse, culturally competent public 

participation, arranging public events and 

meetings, facilitating focus groups, and 

compiling notes and records for follow-up 

and documentation.  

31283 - 18/19 - 

MODIFICATIONS  
April 5, 2021  POLICE -- POL  $200,000  $300,000  

The San Francisco Police Department 

(SFPD) Mounted Unit requires as-needed 

farrier services (horseshoeing) for a herd of 

approximately 20 horses. The services will 

include (1) trimming and shoeing hooves, 

(2) responding to same day emergency calls 

for missing shoes or making shoe 

adjustments, (3) evaluating horses for SFPD 

procurement and (4) providing specialized 

tools and equipment to perform services.  

07/01/2021  06/30/2025  REGULAR  

42463 - 19/20 - 

MODIFICATIONS  
April 5, 2021  POLICE -- POL  $0  $175,000  

Marine 10 is a 2009 44' Mooseboat 

aluminum catamaran response vessel 

operated by the San Francisco Police 

Department(SFPD)Marine Unit. Marine 10 

has accumulated approximately 2300 hours 

on the current Cummins QSC 8.3L Marine 

Diesel engines. These engines have been 

plagued with reliability issues necessitating 

replacement with a more durable propulsion 

system. Marine 10 is expected to be able to 

operate a minimum of 600 hours annually 

02/01/2021  01/31/2022  REGULAR  

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/15938
http://apps.sfgov.org/dhrdrupal/node/15938
http://apps.sfgov.org/dhrdrupal/node/16014
http://apps.sfgov.org/dhrdrupal/node/16014


PSC 

Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

while operating at 75%-85% of throttle for 

80%-90% of these operational hours.  

37663 - 17/18 - 

MODIFICATIONS  
April 5, 2021  

GENERAL 

SERVICES AGENCY 

- TECHNOLOGY -- 

TIS  

$250,000  $1,000,000  

Training users on the citywide Enterprise 

Licensed Environmental Systems Research 

Institute Geographic Information System 

(GIS) software products, and Geographic 

Information System Project consulting, on 

an as-needed basis.  

07/01/2021  06/30/2027  REGULAR  

45761 - 15/16 - 

MODIFICATIONS  
April 5, 2021  

PUBLIC HEALTH -- 

DPH  
$3,550,656  $6,450,656  

The contractor will develop, implement and 

report on surveys of Department of Public 

Health (DPH) patients and employees. 

Patient surveys will gather data and 

feedback from to increase DPH efforts to 

make care more patient-centered by 

identifying key areas for delivery system 

improvement and informing DPH efforts 

help patients manage their health. Patient 

experience data will also be used to 

compare health care quality by patients, 

providers, payers, policymakers and the 

general public, especially by patients 

wishing to compare provider information as 

they choose a provider. Workforce surveys 

will gather information and feedback from 

DPH employees measuring factors that 

contribute to overall job satisfaction, using 

01/01/2024  03/31/2026  REGULAR  

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/11671
http://apps.sfgov.org/dhrdrupal/node/11671
http://apps.sfgov.org/dhrdrupal/node/10551
http://apps.sfgov.org/dhrdrupal/node/10551


PSC 

Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

on both paper and online methodologies, 

with a final statistical analysis and report 

back to DPH management. Surveys will be 

developed in partnership with DPH 

managers in order to customize them to 

DPH, with DPH retaining all data and 

reports.  

 

Scope Change: 

Additional capacity to conduct real-time 

surveys, as well as other survey services 

needed throughout the Department which 

have been identified in the wake of 

implementation of the Department's 

Electronic Health Record (EHR) (Epic) 

system.  

40494 - 19/20 - 

MODIFICATIONS  
April 5, 2021  POLICE -- POL  $540,000  $1,065,000  

The contractor will provide maintenance and 

support of the San Francisco Police 

Department's (SFPD) Body Worn Camera 

(BWC) System, a law enforcement video 

data infrastructure with 2200 deployed 

units. Contracting staff will maintain and 

support the BWC eco-system of cameras, 

charging stations, fiber ring network, Azure 

cloud for evidence, evidence management 

through the portal and user/device 

management, desktop and mobile 

02/27/2021  02/26/2022  REGULAR  

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/node/16144
http://apps.sfgov.org/dhrdrupal/node/16144
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Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

applications for uploading/tagging of 

metadata, and integrations with Computer 

Aided Dispatch for Records Management 

System.  

'  

TOTAL AMOUNT $4,790,656 

 

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-04-05


Regular/Continuing/Annual

Personal Services Contracts



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Real Estate Division is in need of qualified appraisers to provide primarily commercial property appraisal services 
including: 1) draft and final appraisal reports, studies, reports, surveys, and related documents, 2) provide expert witness 
testimony in condemnation trials or other proceedings, and 3) review appraisals. We intend to create a list of pre-
qualified firms and/or sole practitioners who will be engaged on an as-needed basis. Pool members will be required to 
enter into a personal services contract at the time of engagement. 

B. Explain why this service is necessary and the consequence of denial:
Accurate and professionally produced appraisals are essential to the successful management of the City’s real property 
assets. Denial will result in the inability of the Real Estate Division to perform its statutory duties and may cause the City 
to lose millions of dollars in the sale or purchase of incorrectly valuated property.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Services were provided under contract under PSC 46729 16/17.

D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
It is not known when work will be required. Services are as-needed.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Licensed and certified to conduct business in the State of California pursuant 

to 11300-11302 of the Business and Professional Code (and, if selected, the appraiser must maintained that licensed 
in good standing for no less than five (5) years; at the time of submission, not less than five (5) years of experience in 
the appraisal of commercial or residential real estate; and members in good standing with Member of the Appraisal 
Institute (hold MAI designation); Successful completion of a course in the Uniform Relocation and Real Property 
Acquisition Policies Act taught by a recognized appraisal organization; Successful completion of a course in the 
California Eminent Domain Law taught by a recognized appraisal organization; Appraisal work during the last three 
years for government or quasi-governmental agencies in the San Francisco Bay area; Experience testifying as an 
expert witness in a California Superior Court as to valuation of real property interests; Recent experience in the City 
and County of San Francisco appraising a) commercial properties; b) high- and mid-rise office, residential, or mixed-
use buildings; d) special use properties; e) residential properties; Experience as a review appraiser of senior review 

Department:   GENERAL SERVICES AGENCY - CITY ADMIN -- ADM Dept. Code: ADM

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Real Estate Appraisal Services

Funding Source:  General Fund PSC Duration:   5 years
PSC Amount:   $750,000

Page 1



appraiser; Experience as either a party or neutral appraiser on a three-appraiser arbitration panel. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    4261, Real Property Appraiser;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 No employees in other City department has these skills and abilities. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The as-needed nature of the work and high level of specialty skills required for each assignment make it impractical 
for any one individual to process the necessary expertise.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. The specialty skills are required for each assignment (review 
appraisals, experience in specialized areas such as right-of-way appraisal) require a license under the State Business 
and Professions Code or a MAI designation).

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No training will be provided.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 02/05/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Joan Lubamersky      Phone: 4155544859     Email: joan.lubamersky@sfgov.org

Address:  One Carlton B. Goodlett Place, Room 362 San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44435 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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From: dhr-psccoordinator@sfgov.org on behalf of joan.lubamersky@sfgov.org
To: Lubamersky, Joan (ADM); ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Lubamersky, Joan (ADM); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 44435 - 20/21
Date: Friday, February 5, 2021 10:56:57 AM

RECEIPT for Union Notification for PSC 44435 - 20/21 more than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a request for a
Personal Services Contract (PSC) 44435 - 20/21 for $750,000 for Initial
Request
services for the period 05/01/2021 – 04/30/2026.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/16021 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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City and County of San Francisco Department of Human Resources

July 2013

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: _________________________________________________ Dept. Code: ___________

Type of Request: Initial Modification of an existing PSC (PSC # __________)

Type of Approval: Expedited ( Omit Posting)

Type of Service: _______________________________________________________________________

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most
recently approved PSC # and upload a copy of the PSC.

D. Will the contract(s) be renewed?

2. Union Notification: On ______, the Department notified the following employee organizations of this PSC/RFP
request: ______________________________________________________________________

*************************************************************************************
FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#_________________
DHR Analysis/Recommendation:

1. Description of Work
A. Scope of Work:

B. Explain why this service is necessary and the consequence of denial:

Funding Source:_____________________________________________                
PSC Original Approved Amount:_____________                PSC Original Approved Duration:  __________________
PSC Mod#1 Amount:________________                            PSC Mod#1 Duration:________________________
PSC Mod#2 Amount:________________                            PSC Mod#2 Duration:________________________
PSC Cumulative Amount Proposed: _____________          PSC Cumulative Duration Proposed:_________________   

Real Estate Appraisal Services

Architect & Engineers, Local 21; 

The Real Estate Division is in need of qualified appraisers to provide primarily commercial property appraisal
services including: 1) draft and final appraisal reports, studies, reports, surveys, etc.; 2) expert witness testimony in
condemnation trials or other proceedings, and 3) review appraisals. We intend to create a list of pre-qualified firms
and/or sole practitioners who will be engaged on an as-needed basis. Pool members will be required to enter into a
personal services contract at the time of engagement.

✔

DHR Approved for 03/06/2017

46729 - 16/17

Approved by Civil Service Commission

03/06/2017

Yes, under contract

4 years 3 weeks

$450,000

Commission Approval Required

Regular

02/01/17 - 01/31/21 (4 years)

03/06/2017

01/04/17

$500,000

GENERAL SERVICES AGENCY - CITY ADMIN

Accurate and professionally produced appraisals are essential to the successful management of the City's real
property assets. Denial will result in the inability of the Real Estate Division to perform its statutory duties and may
cause the City to lose millions of dollars in the sale or purchase of incorrectly valuated property.

03/06/17-02/25/21 (3 weeks 4 days)

✔

$50,000
General Fund

46729 - 16/17

Unknown. Some current vendors may apply again to be in the pool of ven

ADM
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City and County of San Francisco  Department of Human Resources 

July 2013

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:

B. Which, if any, civil service class(es) normally perform(s) this work?

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

4. Why Classified Civil Service Cannot Perform
         A. Explain why civil service classes are not applicable: 
 
 
 
 
   B. Would it be practical to adopt a new civil service class to perform this work? Explain.

 
5. Additional Information (if “yes”, attach explanation) YES NO

A. Will the contractor directly supervise City and County employee?

B. Will the contractor train City and County employee?

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requirements regarding the use of

contractual services?

E. Has a board or commission determined that contracting is the most effective

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

ON _________ BY:

Name: ___________________________________ Phone: ____________ Email: ________________

Address: _____________________________________________________________________________

✔

✔

Class 4261 Real Property Appraiser is focused on valuation for tax assessment purposes only.  It does not
include review appraisals, experience in specialized areas such as right-of-way appraisal nor require a license
under the State Business and Professions Code or a MAI designation.

✔

No training will be provided

Licensed and certified to conduct business in the State of California; Five years of experience in the appraisal of
commercial real estate; Appraisal work during the last three years for government agencies in the San Francisco
Bay Area; Experience testifying as an expert witness as to valuation of real property ; Recent experience in San
Francisco appraising a) commercial properties; b) high- and mid-rise office buildings; c) land proposed for
development of office, residential, or mixed-use buildings; and d) special use properties.  Experience as a review
appraiser or senior review appraiser; Experience on a three appraiser arbitration panel; Member in good standing

No.

joan.lubamersky@sfgov.org

Civil Service approved in past

No.  The as-needed nature of the work and the high level of specialty skills required for each assignment make it
impractical for any one individual to possess the necessary expertise.

4155544859

 01/04/17 

Joan Lubamersky

✔

One Carlton B. Goodlett Place Room 362 San Francisco, CA 94102

✔

4261,

No

Unknown. Some current appraisers under contract may apply

✔

✔
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Provide valid test materials. Contractor will score candidate responses to the test. 

B. Explain why this service is necessary and the consequence of denial:
This service is necessary because Sheriff Department has requested to assess emotional intelligence. The contractor will 
provide valid proprietary test materials and will score the candidate responses. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved 
PSC. Yes, 45183-19/20

D. Will the contract(s) be renewed?
To be determined.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances: 
Contractor must have a validated test for measuring emotional intelligence in a custody environment, and must have 
expert experience in psychometrics and statistical analysis, and experience providing depositions and testifying as an 
expert witness in State and Federal courts in defense of the test materials.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor must have a validated test for measuring emotional intelligence in

a custody environment, and must have expert experience in psychometrics and statistical analysis, and experience 
providing depositions and testifying as an expert witness in State and Federal courts in defense of the test materials.

B.   Which, if any, civil service class(es) normally perform(s) this work?     
 0931, Manager III;  1241, Human Resources Analyst;  1244, Senior Human Resources Analyst;  1246, Principal Human 
Resources Analyst;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4. If applicable, what efforts has the department made to obtain these services through available resources within the
City?
 Not Applicable 

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

Department:   HUMAN RESOURCES -- HRD Dept. Code: HRD

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Test Materials and Scoring Services

Funding Source:  General Fund PSC Duration:   3 years 35 weeks
PSC Amount:   $150,000
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A.  Explain why civil service classes are not applicable.   
Civil service classes are not applicable because staff do not have the credentials to provide expert testimony in court. 
Also, the vendor will be providing proprietary materials. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. It would not be practical to adopt a new civil service class because human 
resource analysts perform the majority of tasks related to development and administration of the selection process. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. There will be no formalized training. However, there will be a transfer of knowledge with regard to current best 
practices through working with the consultant. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 02/12/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21; Management & Superv Local 21; Municipal Executive Association; Prof & Tech Eng, Local 
21; Professional & Tech Engrs, Local 21; Professional & Tech Engrs, SFAPP

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Ian Hart      Phone: 415-557-4912     Email: Ian.Hart@sfgov.org

Address:  1 South Van Ness Ave San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 49946 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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1

Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of Ian.Hart@sfgov.org
Sent: Friday, February 12, 2021 1:36 PM
To: Hart, Ian (HRD); amakayan@ifpte21.org; Laxamana, Junko (BOS); Criss@SFMEA.com; 

camaguey@sfmea.com (contact); Christina@SFMEA.com; staff@SFMEA.com; ecassidy@ifpte21.com; 
WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; 
kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org; 
L21PSCReview@ifpte21.org; Choi, Suzanne (HRD); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 49946 - 20/21

RECEIPT for Union Notification for PSC 49946 ‐ 20/21 more than $100k 
 
The HUMAN RESOURCES ‐‐ HRD has submitted a request for a Personal Services Contract (PSC) 49946 ‐ 20/21 for 
$150,000 for Initial Request services for the period 05/01/2021 – 12/31/2024.  Notification of 30 days (60 days for SEIU) 
is required. 
 
After logging into the system please select link below, view the information and verify receipt: 
 
http://apps.sfgov.org/dhrdrupal/node/16024 For union notification, please see the TO: field of the email to verify 
receipt.  If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to 
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and 
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and 
SAVE. You should receive the email with all unions to the TO: field as intended 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Contractor shall provide all necessary technical labor, materials, supplies, tools, supervision, manuals, personal 
protective equipment, and incidentals to perform the services/repairs such as transportation, inspections, and repairs of 
each pump and motor assembly. Transportation of each pump and motor assembly includes transportation from the City 
facility to Contractor's shop and from Contractor's shop back to the City facility in the appropriately sized truck/trailer.

Inspections of pumps includes disassembly of motor and pumps, perform visual inspections, submit an "as found" 
condition inspection report to the City Representative with photos and detailed recommended repairs (inclusive of 
breadown of parts, materials, and labor needed), furnish complete inspection reports, electrically megger and test all 
windings and protection devices, perform polarized index (PI) tests, surge comparison test on stator winding, total 
indicated run out of shaft, micrometer readings on bearing journals and bell housings, check impellers for wear and 
tolerances, check wear rings for wear and tolerances, and check suction nozzle for wear and tolerances. 

Repairs include: steam clean parts, remove stator core from housing, burn stator in temperature controlled oven, strip AC 
stator and record winding data, clean and sandblast stator core, rewind AC stator with inverter duty wire Class H 
insulation and Class F leads, supply and install temperature sensors, vacuum pressure impregnate AC winding, apply Class 
F polyurethane insulating coat on windings, install stator core in housing, dynamically balance rotor and impeller, supply 
and install new O-rings, seals, and bearings, perform motor shop test, and replace wear rings, seals, impellers, and other 
incidental parts needed when performing work.

B. Explain why this service is necessary and the consequence of denial:
Permit violations. We need our equipment be reliabable in order to collect, convey and treat the City's sewage and 
wastewater. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Yes, this service has been provided in the past through Contract ID 1000012684. The contract is expiring on 
12/31/2020. This is the first PSC requested for this service.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
Service is only needed when our pumps breakdown or need servicing. 

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Repairs, Inspections, and Services on Flygt Pumps and Motor Assemblies 

Funding Source:  Waste Water Enterprise Operating Budget PSC Duration:   2 years 52 weeks
PSC Amount:   $2,000,000
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3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor shall have sufficient technical knowledge and a minimum of 5 

years experience in inspecting, servicing, troubleshooting, repairing, and testing of Flygt submersible pump and motor 
assemblies up to 430 horsepower. Contractor must be a certified Flygt pump repair facility and shall at all times 
employ trained and competent personnel with the requisite amount of expertise in refurbishing and repairing Flygt 
submersible pump and motor assemblies. Electric Motor work must be performed by a qualified motor shop; the 
shop shall be a certified member of EASA (Electrical Apparatus Service Association). All work shall be performed in 
compliance with the current applicable Federal, State, and Local codes, standards, laws and regulations. This includes, 
but is not limited to: ANSI/ASME -B30 Safety Standard, National Electric Code (NEC)/NFPA 70, National Electrical 
Manufacturer's Association (NEMA), Dept. of Industrial Relations, Cal/OSHA - California Code of Regulations, Title 8, 
and Electrical Apparatus Service Association (EASA). 

B.   Which, if any, civil service class(es) normally perform(s) this work?    7332, Maintenance Machinist;  7372, Stationary 
Eng, Sewage Plant;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes, the 
contractor will need to use specialized tools and equipment to repair, inspect, and service the Flygt submersible 
pumps and motor assemblies. Contractor will also need be a certified Flygt pump repair facility. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Job classes 7372 and 7332 job classes can pefrom some, but not all of the work require to repair these submerssable 
pumps. They do not have all the expertise or equipment at this time.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. Not at this time, of the portion not performed by classes 7372 and 7332 
we do not have the equipment.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Training will not be provided.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 01/28/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Automotive Machinists, Local 1414; Stationary Engineers, Local 39
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☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Bill Irwin      Phone: 415-934-3975     Email: wirwin@sfwater.org

Address:  525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 48816 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of wirwin@sfwater.org
To: Irwin, William; seichenberger@local39.org; MRainsford@local39.org; grojo@local39.org; Mjayne@iam1414.org;

agonzalez@iam1414.org; speedy4864@aol.com; Irwin, William; DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 48816 - 20/21
Date: Thursday, January 28, 2021 1:51:20 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 48816 - 20/21 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 48816 - 20/21 for $2,000,000 for Initial Request
services for the period 01/01/2021 – 12/31/2023.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15969 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The purpose of this contract is to provide Preventive Maintenance, Inspection and As-Needed Repair Services of three (3) 
existing Caterpillar Flywheel UPS (Flywheel UPS Series 1200) equipment at the City and County of San Francisco Public 
Utilities Commission, Water Supply and Treatment, (SFPUC-WST), Tesla Treatment Facility near Tracy, CA. Work includes 
system inspection and maintenance of the Flywheel UPS equipment, Load Testing, Reporting, Troubleshooting, and as-
needed repairs and replacement parts.

B. Explain why this service is necessary and the consequence of denial:
The flywheel UPS units are critical in maintaining the operation of Tesla Treatment Facility by providing power 
conditioning and the uninterrupted transition from utility to backup generator power in the event of a power outage. 
Consequences of denial include unplanned interruption of water delivery due to power outages and damage to sensitive 
electrical equipment if the flywheel UPS units are not properly maintained. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Yes. Sourcing Event 0000000779. This is the first time a PSC has been requested for this service.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
Our current civil service staff cannot perform this work due to proprietary controls, lack of expertise and 
certifications, and not having the specialized tools and equipment needed.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Maintenance and replacement of air filters, rectifiers, inverters, static 

switches, and power supplies on each of the three (3) Flywheel UPS units. Performing vacuum pump oil changes, UPS 
flywheel bearings replacement and their corresponding removable cartridges, MMU and CSHV controller board 
lithium ion battery replacement, and inverter capacitors replacement. Many of the above scope require specialized 
expertise, experience, and certification by the Flywheel UPS manufacturer.

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Maintenance and Repair of Caterpillar Flywheel UPS Series 1200 units Tesla (70630)

Funding Source:  Water Enterprise Operating Budget PSC Duration:   5 years
PSC Amount:   $2,000,000
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4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 N/A 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Due to maintenance needs of critical treatment and drinking water facilities and critical equipment, we currently do 
not have the staff to support work on the Flywheel UPS units. These units have proprietary controls which we do not 
have access to, also a lack of expertise and certifications on these UPS units.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. Our current civil service staff cannot perform this work due to proprietary 
controls, lack of expertise and certifications, and not having the specialized tools and equipment needed.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Training will not be provided.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 03/01/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
all unions were notified

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Bill Irwin      Phone: 415-934-3975     Email: wirwin@sfwater.org

Address:  525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 47620 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of wirwin@sfwater.org
To: Irwin, William; sfdpoa@icloud.com; Mjayne@iam1414.org; Emanuel, Rachel (DEM); laborers261@gmail.com;

Laxamana, Junko (BOS); jennifer.esteen@seiu1021.org; emathurin@cirseiu.org; abush@cirseiu.org;
sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org; tony@sfpoa.org; tracym@sfpoa.org;
mleach@ibt856.org; rooferslocal40@gmail.com; sal@local16.org; Criss@sfmea.com; Meyers, Julie (HSA);
seichenberger@local39.org; Camaguey@sfmea.com; ablood@cirseiu.org; kcartermartinez@cirseiu.org;
ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; sarah.wilson@seiu1021.org;
kschumacher@ifpte21.org; kpage@ifpte21.org; tjenkins@uapd.com; eerbach@ifpte21.org;
tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org; Ricardo.lopez@sfgov.org; Basconcillo, Kathy;
Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; pkim@ifpte21.org; agonzalez@iam1414.org;
ted.zarzecki@seiu1021.net; leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org;
davidmkersten@gmail.com; djohnson@opcmialocal300.org; ramonliuna261@gmail.com; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; xiumin.li@seiu1021.org; Sin.Yee.Poon@sfgov.org;
smcgarry@nccrc.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com; staff@sfmea.com;
mike@dc16.us; khughes@ibew6.org; L21PSCReview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us;
david.canham@seiu1021.org; jtanner940@aol.com; oashworth@ibew6.org; L21PSCReview@ifpte21.org;
laborers261@gmail.com; local200twu@sbcglobal.net; speedy4864@aol.com; Christina@sfmea.com;
ecdemvoter@aol.com; thomas.vitale@seiu1021.org; Irwin, William; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 47620 - 20/21
Date: Monday, March 1, 2021 3:53:17 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 47620 - 20/21 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 47620 - 20/21 for $2,000,000 for Initial Request
services for the period 06/29/2021 – 06/28/2026.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/16140 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
This PSC is to provide specialized, short-term staff to provide construction management services for an emergency 
construction project to replace and repair approximately 50 miles of security and cattle fencing in the SFPUC's Alameda 
Watershed that was damaged or destroyed in the SCU Lightning Complex Fire in August 2020. The scope of work is to 
provide a Resident Engineer and two Construction Inspectors who are certified to operate all-terrain vehicles (ATVs). 
Much of the fencing is located in remote areas with difficult terrain that are only accessible by ATV with no cellular phone 
service. The scope of work also includes providing a temporary field office for the project, rental of project vehicles 
including four-wheel drive pickups and ATVs, and rental of satellite phones for communications.

B. Explain why this service is necessary and the consequence of denial:
This PSC is necessary to allow for the completion of the emergency fencing project. Denial will result in delay of the 
project, which would result in compromised security of the Alameda Watershed, and compromised cattle grazing 
operations in the watershed, which would increase the risk of wildfire.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Construction management services have been provided in the past to augment City staff to handle peak, temporary 
workloads. PRO.0160 is an example of a PSC that is providing construction management services with PSC 49210 -
19/20.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Immediately needed services to address unanticipated or transitional situations, or services needed to address 
emergency situations.  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
This PSC is needed to staff an emergency, unplanned project that resulted from the SCU Lightning Complex Fire. Due 
to the unplanned and emergency nature of this project, the SFPUC could not plan to staff this project internally, 
particularly with staff that are certified in ATV operation. In addition, this project requires rental of a temporary 
construction trailer, off-road vehicles, and satellite phones, which the City cannot procure quickly without the services 
of a consultant.

3.  Description of Required Skills/Expertise

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Emergency Construction Management Services for the SCU Complex Fire Fence (PRO.0201(E))

Funding Source:  Federal Emergency Management Agency (FEMA) PSC Duration:   1 year 26 weeks
PSC Amount:   $1,000,000
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A. Specify required skills and/or expertise:   The scope of work requires experience in construction management and 
construction inspection. In addition, the staff is required to have ATV Safety Certification to operate ATVs, as much of 
the project is located in difficult terrain accessible only by ATV.

B.   Which, if any, civil service class(es) normally perform(s) this work?    5207, Assoc Engineer;  5241, Engineer;  6318, 
Construction Inspector;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes, the 
contractor will provide a temporary field office, and will provide equipment needed such as four-wheel drive pickup 
trucks, ATVs, and satellite phones. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 The City does not have staff available to perform these services due to the remote location, and the requirement for ATV 
certification. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The SFPUC does not have staff available to perform these services, as they are committed to other projects. Due to 
the immediate and temporary nature of this work, the SFPUC cannot hire staff for this work. In addition, the SFPUC is 
not able to rent a temporary construction trailer and the necessary equipment to perform the work such as off-road 
vehicles and satellite phones without the services of a consultant.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. Existing civil service classifications could perform this work with 
additional training to obtain ATV certification. However, due to the immediate and temporary nature of this work, 
hiring civil service positions to perform this work is not feasible.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Training will not be provided.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 03/08/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Bill Irwin      Phone: 415-934-3975     Email: wirwin@sfwater.org
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Address:  525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 38633 - 20/21
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of wirwin@sfwater.org
To: Irwin, William; Laxamana, Junko (BOS); amakayan@ifpte21.org; ecassidy@ifpte21.com;

WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org;
kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; Irwin, William; DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 38633 - 20/21
Date: Monday, March 8, 2021 10:11:43 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 38633 - 20/21 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 38633 - 20/21 for $1,000,000 for Initial Request
services for the period 04/01/2021 – 09/30/2022.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/16168 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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From: Timothy Mathews
To: Kyger, Todd; Alicia Flores
Subject: RE: Emergency Processing for PSC 38633 - 20/21
Date: Monday, March 15, 2021 10:44:24 AM

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
 
Todd,
 
After consideration, our committee raises no objection. Local 21 waves the remaining review period.
 
For the Union,
 
-Timothy
 
---
Timothy Mathews
Pronouns: He/him/his
Research Specialist
 
IFPTE Local 21

1167 Mission Street, 2nd Floor
San Francisco, CA 94103
 
Office: 415-914-7345

 

From: Kyger, Todd <TKyger@sfwater.org> 
Sent: Monday, March 8, 2021 2:50 PM
To: Alicia Flores <aflores@ifpte21.org>; Timothy Mathews <tmathews@ifpte21.org>
Subject: Re: Emergency Processing for PSC 38633 - 20/21
 
Hi Alicia,
 
Here’s some additional background and information:
 
SFPUC staff initially concluded that the Mayor’s approval of the Board of Supervisors’ “Ratification of
the SFPUC’s Declaration of Emergency” provided authorization to contract for this work, and that a
PSC was therefore not required. When informed on Friday, March 5, 2021, that a PSC was required,
the SFPUC immediately submitted PSC 38633 - 20/21 Emergency Construction Management
Services for the SCU Complex Fire Fence (PRO.0201(E)).
 
 
Thank you,
t

Todd Kyger
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Project Labor Agreement Administrator
Workforce & Economic Program Services
SFPUC, Infrastructure Division
415-308-0839  I  tkyger@sfwater.org
 

From: Kyger, Todd <TKyger@sfwater.org>
Date: Monday, March 8, 2021 at 2:05 PM
To: Alicia Flores <aflores@ifpte21.org>, Timothy Mathews <tmathews@ifpte21.org>
Subject: FW: Emergency Processing for PSC 38633 - 20/21

Hi Alicia,
 

I just received this PSC with a request to review in time for the March 15th CSC meeting. It’s an
emergency PSC for the Alameda Watershed, which was impacted by fire this past August. Thank you
very much for your help, and please feel free to reach back out with any questions or follow up.
 
Thank you,
t

Todd Kyger

Project Labor Agreement Administrator
Workforce & Economic Program Services
SFPUC, Infrastructure Division
415-308-0839  I  tkyger@sfwater.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PUBLIC UTILITIES COMMISSION  PUC Dept. Code:  PUC 

Type of Request: Initial Modification of an existing PSC (PSC # __________)

Type of Approval: Expedited Regular Annual      Continuing     (Omit Posting)

Type of Service:  As Needed Construction Management (CM) Services (PRO.0160;Rebid of PRO.0095 and 
PRO.0149)
Funding Source:  CIP Project Funds & PUC Project Funds PSC Duration:   5 years 

PSC Amount:   $16,000,000

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The San Francisco Public Utilities Commission (SFPUC) intends to award up to four (4) agreements at $4 
million each to perform construction management (CM) services on an as needed basis to supplement 
existing SFPUC and other City staff working on construction projects.

The programs/projects that may be served fall under, but are not limited to, the following: Sewer System 
Improvement Program (SSIP); Water System Improvement Program (WSIP) – 2 remaining projects; Hetchy 
Capital Improvement Projects; Emergency Firefighting Water System; Water and Wastewater Renewal & 
Replacement Programs; and other water, power, and wastewater capital projects.

Work includes: construction administration and change management; construction inspection (general, 
warranty, & specialty); project controls (cost and schedule); special inspection (coating, welding, 
geotechnical, marine, tunnel, etc.); environmental compliance monitoring; supplier quality surveillance; 
special laboratory testing; testing, startup, and commissioning assistance; surveying; construction safety 
inspection; and technical data entry and document control including engineering archives.

B.  Explain why this service is necessary and the consequence of denial:
If these services are denied, there will be an impact to CM project staffing levels for the programs and 
departmental projects listed above, thus resulting in construction delays, unmanaged and uninspected 
construction work, and increased construction costs. The SFPUC currently does not have sufficient staff to 
handle peak workloads and specialized technical knowledge (code required special inspection, welding, 
coating, geotechnical, marine, and tunnel) to perform the work that will be required. The SFPUC currently 
coordinates with San Francisco Public Works (SFPW) for CM services on construction projects, and SFPW, 
too, does not have enough staff to fulfill the upcoming CM work. Internally, the SFPUC coordinates 
assignments for engineers and designers interested in rotating into CM roles.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, 
attach copy of the most recently approved PSC. 
These services were previously approved under PSC #410012/13 (CS 297) and under PSC #40197 – 17/18 
(PRO.0095). However, PSC #40197 – 17/18 (PRO.0095) expired because the SFPUC, due to procurement 
issues, was unable to execute the contracts within one (1) year of its approval; hence, this new request 
for PSC approval.
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D.  Will the contract(s) be renewed?
No.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing 
PSC by another five years, please explain why. 
Contract No. PRO.0160 is a Public Works As Needed Professional Services Contract that is subject to a 
maximum contract term of not more than five (5) years per the San Francisco Administrative Code, 
§6.43.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

Short term or capital projects requiring diverse skills, expertise and/or knowledge.

Services required on an as needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
The skills and expertise required for this scope are directly related to construction management (CM) 
work in the following CM areas: construction administration and change management; construction 
inspection (general, warranty, & specialty); project controls (cost and schedule); environmental 
compliance monitoring; special inspection (coating, welding, geotechnical, marine, tunnel, etc.); supplier 
quality surveillance; special laboratory testing; testing, startup, & commissioning assistance; surveying; 
construction safety inspection; and technical data entry and document control including engineering 
archives. In addition, City staff will be utilized to provide CM services for the SFPUC's programs and 
departmental projects. However, additional resources will be required on an as needed basis to help 
accommodate peak workloads during relatively short term capital projects and to provide specialized 
expertise for the anticipated work.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The skills and expertise required for this scope are directly 

related to construction management (CM) work in the following CM areas: construction administration 
and change management; construction inspection (general, warranty, & specialty); project controls (cost 
and schedule); special inspection (coating, welding, geotechnical, marine, tunnel, etc.); environmental 
compliance monitoring; supplier quality surveillance; special laboratory testing; testing, startup, and 
commissioning assistance; surveying; construction safety inspection; and technical data entry and 
document control including engineering archives.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1823, Senior Administrative 
Analyst;  5201, Junior Engineer;  5203, Asst Engr;  5207, Assoc Engineer;  5216, Chief Surveyor;  5241, 
Engineer;  5298, Planner 3 Environmental Review;  5304, Materials Testing Aide;  5305, Materials Testing 
Technician;  5310, Survey Assistant I;  5314, Survey Associate;  5601, Utility Analyst;  5602, Utility 
Specialist;  6130, Safety Analyst;  6317, Assistant Const Inspector;  6318, Construction Inspector;  6319, 
Senior Const Inspector;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   

4.  If applicable, what efforts has the department made to obtain these services through available resources 
within the City?
 The SFPUC's Construction Management Bureau (CMB) has made efforts to obtain these services through 
coordination with San Francisco Public Works (SFPW) and currently uses SFPW staff on its construction projects. 
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However, based on the review of CM staffing plans of both departments, CMB has confirmed that its current 
City resources are still insufficient to fulfill all the necessary CM positions to meet the extremely large volume of 
upcoming construction work. Specifically, there are limited resources to provide construction inspection 
services, which are critical to maintaining work quality and controlling cost and schedule. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The resources listed above are needed to perform work for the various programs and departmental 
projects listed under Section 1.A., but the level of resources is not a long term need warranting the hiring 
of additional permanent Civil Service personnel. CMB anticipates hiring 10 permanent Civil Service 
positions in the Fiscal Year 2019 2020. Resources with specific skills and expertise will be needed only on 
a project by project basis and will span only the duration of the project CM activity, the projects’ 
duration, or the duration of the As Needed CM Services contract.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt 
a new civil service class to perform this work?  Explain. No. The various types of skills and expertise to be 
included in the As Needed CM Services contract are found in the existing Civil Service positions specified 
in this PSC. As indicated in Section 4.A., the City will not always have sufficient staff to perform work nor 
have the capacity to hire new City staff that could meet the requirements of timing, limited duration, and 
specialized expertise for the anticipated work effort.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component 
that will   be included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Training is not part of the PRO.0160 scope of work.

C.  Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please 
explain and include an excerpt or copy of any such applicable requirement.
No. 

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes. Potentially. The PSC will be solicited through an open competitive bidding process. The evaluation 
will be based on proposers' technical qualifications, experience, and cost.

7.  Union Notification:  On 11/05/2019, the Department notified the following employee organizations of this 
PSC/RFP request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21 

 I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO 
THIS FORM IS COMPLETE AND ACCURATE:
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Name: Bill Irwin      Phone: 415 934 3975     Email: wirwin@sfwater.org

Address:   525 Golden Gate Avenue 8th Floor San Francisco, CA                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 49210  19/20        
DHR Analysis/Recommendation:                                              action date: 01/06/2020
Commission Approval Required                                              Approved by Civil Service Commission 
01/06/2020 DHR Approved for 01/06/2020 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The San Francisco Public Utilities Commission (SFPUC) intends to award the full amount of $5.5 million to provide 
professional construction management (CM) services to support SFPUC staff on the Westside Pump Station (WSS) 
Reliability Improvements Project. As part of the SFPUC’s Sewer System Improvement Program (SSIP), the WSS Project is 
located at the southeast corner of the intersection of the Great Highway and Sloat Boulevard in the Lakeshore District of 
San Francisco, just west of the main parking lot for the San Francisco Zoo and right next to the Great Highway. The 
existing WSS facility is the SFPUC’s main wastewater pump station for the west side of San Francisco. Its continued 
service and reliability are vital to 1) maintain full compliance with State and Federal regulatory requirements applicable to 
the treatment and disposal of sewage and storm water and 2) ensure critical infrastructure functions are provided with 
redundancy to protect public health for the people of San Francisco.

The new WSS Project will improve the reliability of the existing pump station by providing redundant electrical power 
service feeds, replacing essential wastewater process mechanical and electrical equipment, and providing ventilation, 
plumbing, and instrumentation and control improvements. The WSS Project also includes site civil work, street curb ramp 
work, landscape and architectural facility work, structural cast-in-place concrete vaults, foundation and facility 
modification work, shoring work, construction of a new electrical building, pipeline replacement, corrosion protection, 
and security improvements. The CM staff augmentation services required for the WSS project include, but are not limited 
to, construction contract administration, construction inspection, construction contracts management, and project 
controls.

B. Explain why this service is necessary and the consequence of denial:
The SFPUC does not have the staff resources to perform all of the required work nor could the SFPUC locate enough 
current staff be transferred from other City departments, e.g., San Francisco Public Works (SFPW). However, it should be 
noted that the SFPUC was able to coordinate with SFPW to provide the same CM services for the SFPUC’s North Shore 
Pump Station Wet Weather Improvements Project. Also, no new hires could be added to meet the timing and/or 
requirements of the limited duration and specialized expertise for this proposed work effort. If denied, there would not 
be adequate staff and the necessary CM expertise to manage the construction of this large, utility pump station project, 
thus increasing the overall likelihood of inadequate performance on the WSS Project.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Professional CM services have previously been awarded for other SSIP construction projects as described on PSC# 
44553-16/17. However, as described in the previously approved personal services contract, there is more work than 
can be performed by in-house SFPUC personnel. Additionally, there is specialized CM experience and expertise 
required that is not available within City forces, i.e., experience and expertise with wastewater treatment facility 
construction and more specifically with large, utility pump station construction.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Construction Management Staff Augmentation Services for the Westside Pump Station (PRO.0181)

Funding Source:  Sewer System Improvement Program (SSIP) PSC Duration:   3 years 17 weeks
PSC Amount:   $5,500,000
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2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
The skills and expertise required for this scope are directly related to construction management (CM) work in the 
following CM areas: construction administration and change management; construction inspection (general, 
warranty, & specialty); project controls (cost and schedule); special inspection (coating, welding, geotechnical, 
marine, tunnel, etc.); supplier quality surveillance; special laboratory testing; testing, startup, & commissioning 
assistance; surveying; construction safety inspection; and technical data entry and document control including 
engineering archives. In addition, and to the extent possible, City staff will be utilized to provide CM services for the 
SFPUC's SSIP construction projects. However, additional resources will be required on an as-needed basis to help 
accommodate peak workloads during relatively short-term capital projects and to provide specialized expertise for 
the anticipated work.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Construction management skills include contract administration, inspection 

services, contracts management, and project controls with expertise in wastewater treatment facility construction, 
specifically large utility pump station construction, including: contractor means and methods, safety regulations, 
water quality standards, compliance with State and Federal regulations applicable to the treatment and disposal of 
sewage and storm water runoff, system shutdowns and start-up procedures, equipment and performance testing, 
compliance with the latest building codes, and claims expertise. These specialized skills and knowledge are essential 
for maintaining treatment plant and pump station operations and service to San Francisco customers during the 
overall construction period.

B.   Which, if any, civil service class(es) normally perform(s) this work?    5207, Assoc Engineer;  5211, Eng/Arch/Landscape 
Arch Sr;  5241, Engineer;  6318, Construction Inspector;  6319, Senior Const Inspector;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 The SFPUC has previously used resources from SFPW to support the operation, maintenance, and repair of its existing 
wastewater treatment facilities located primarily at the Southeast and Oceanside Water Pollution Control Plants but also 
located throughout San Francisco. As such, the SFPUC and SFPW will continue to partner, but on a larger scale, by 
augmenting existing CM staffing resources to meet the specialized needs and peak workload demands of SSIP construction 
projects. For example, SFPW will partner with the SFPUC to provide all CM staffing resources for its North Shore Pump 
Station Wet Weather Improvements Project, a project for which professional CM services were originally sought. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Current civil service staff are not always able to perform this scope of services because they don’t always have the 
specialized experience and/or knowledge required to adequately manage the construction of a large, complex 
wastewater treatment facility, such as the WSS Project. Construction Engineers and Inspectors are needed to perform 
the construction management work, and for a wastewater pump station, these positions also require specialized skills 
in the areas of coating inspection, instrumentation & control (I&C), electrical engineering and electrical inspection, 
and testing, startup, and commissioning. The level of CM resources required for the WSS Project is not a long-term 
need that would warrant the hiring of new SFPUC personnel; these CM positions are needed in part due to peak 
workload staffing requirements resulting from the influx of SSIP construction projects. If staffing resources from 
either the SFPUC or SFPW were available to manage this construction project, then the contract amount would be 
less. Except for the Project Resident Engineer, who’s an SFPUC staff person, the contract is meant to fully augment 
the project CM team. Once project construction begins, and if an SFPUC or SFPW staff person becomes available, then 
that person may be assigned to the project to gain experience and training for similar work on future construction 
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projects.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. The specialized needs of construction management for the WSS Project, a 
wastewater treatment facility, are not consistent or long enough in duration to make it feasible to adopt a new civil 
service class.

6. Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Training will not be provided.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7. Union Notification:  On 12/15/2020, the Department notified the following employee organizations of this PSC/RFP
request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Bill Irwin      Phone: 415-934-3975     Email: wirwin@sfwater.org

Address:  525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 40488 - 20/21
DHR Analysis/Recommendation:      Civil Service Commission Action:
Commission Approval Required    
DHR Approved for 04/05/2021 
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From: dhr-psccoordinator@sfgov.org on behalf of wirwin@sfwater.org
To: Irwin, William; Laxamana, Junko (BOS); amakayan@ifpte21.org; anthony@dc16.us; tony@dc16.us;

ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;
kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Irwin, William; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 40488 - 20/21
Date: Tuesday, December 15, 2020 12:01:09 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 40488 - 20/21 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 40488 - 20/21 for $5,500,000 for Initial Request
services for the period 03/01/2021 – 06/30/2024.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/15795 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PUBLIC UTILITIES COMMISSION Dept. Code:  PUC 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 44553 - 16/17)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing   ☐ (Omit 
Posting)

Type of Service:  Sewer System Improvement Program Construction Management Services 
(PRO.0026,27,28,68,104)
Funding Source:  SSIP Funded

PSC Original Approved Amount:  $67,000,000 PSC Original Approved Duration:  03/01/17 - 
11/01/25 (8 years 35 weeks) 

PSC Mod#1 Amount:  $25,000,000 PSC Mod#1 Duration:  no duration added 

PSC Mod#2 Amount:  $7,000,000 PSC Mod#2 Duration:  no duration added 

PSC Mod#3 Amount:  $10,000,000 PSC Mod#3 Duration:  no duration added 

PSC Cumulative Amount Proposed:  $109,000,000 PSC Cumulative Duration Proposed:  8 years 35 
weeks 

1. Description of Work
A.  Scope of Work/Services to be Contracted Out:
The San Francisco Public Utilities Commission (SFPUC) intends to award up to three (3) contracts 
ranging from $15 million to $35 million each to provide professional construction management (CM) 
services on an as-needed basis to support SFPUC staff on various Sewer System Improvement Program 
(SSIP) projects. These additional CM services will support existing staff on various SSIP projects including 
construction of the new headworks and biosolids digester facilities at the Southeast Water Pollution 
Control Plant (SEP) as well as major improvements and upgrades at other various wastewater 
treatment facilities. Additionally, as-needed CM staff may be required to support the SFPUC’s 
Construction Management Bureau’s organizational effort and may, for example, include adding on a 
short-term basis, Construction Engineer(s), Inspector(s), Safety Manager(s), and Cost Estimator(s).

B.  Explain why this service is necessary and the consequence of denial:
The SFPUC does not have the staff resources to perform all of the required work nor could enough 
current staff be transferred from other City departments, e.g., SF Public Works. Additionally, no new 
hires could be added to meet the timing and/or requirements of the limited duration and specialized 
expertise for this proposed work effort. If denied, there would not be adequate staff and the necessary 
CM expertise to manage the construction of these projects, thus increasing the overall likelihood of 
inadequate performance on SSIP projects, which comprise a multi-billion dollar capital improvement 
program.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous 
PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 44553 - 16/17

D.  Will the contract(s) be renewed?
No.
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E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
The construction of the SSIP projects will span a time period of approximately eight (8) years and 
eight (8) months. This duration is due in large part to the sequencing of the construction work since 
the footprint for all of these construction projects is confined primarily to the wastewater treatment 
facilities located in San Francisco. In short, there is a large volume of construction work to be 
completed in a very small work area. Consequently, the as-needed CM services will be required 
throughout this entire construction duration.

2. Reason(s) for the Request
A.   Display all that apply

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances: 
The work under this contract requires specialized experience and knowledge to adequately manage 
the construction associated with large, complex wastewater treatment facilities.

B. Reason for the request for modification:
This PSC is related to SFPUC, Sewer System Improvement Program (SSIP), Construction 
Management Services. Under this PSC, four (4) contracts have been awarded, PRO.0027, PRO.0028, 
PRO.0068 and PRO.0104. The original award amount was $67M, and to date, there have been two 
(2) modifications for a revised amount of $99M. The following reflects the current approved 
amounts for the respective contracts: PRO.0027, Southeast Community Center @ 1550 Evans ($5M) 
PRO.0028, New Headworks Facility Construction Management Staff Augmentation Services ($17M) 
PRO.0068, Biosolids Digester Facility Construction Management Staff Augmentation Services ($42M) 
PRO.0104, Southeast Plant Construction Managment Services ($35M) Modification No.3 ($10M) is 
being requested is related to PRO.0028, New Headworks Facility Construction Management Staff 
Augmentation Services. These services provide Construction Management (CM) services for a new 
250 million gallons per day (MGD) Headworks facility at the Southeast Water Pollution Control Plant 
(SEP). The Headworks is the first treatment process in the liquid wastewater stream and contains 
the critical solids removal equipment such as the fine screens, grit removal, and odor control 
systems. Upgrading these systems will improve the downstream treatment. The CM services 
requested under this modification reflects the increased level of effort needed to support the 
project through final completion. The increased level of effort is due to changes in project scope and 
schedule. The increased level of effort is summarized below: • Addition of a Special Inspector to 
cover the Contractor’s planned multiple work shifts. • Addition of an Office Engineer to assist with 
the multiple work scopes. • Addition of an Assistant Field Contract Administrator to support the 
increased CM/GC contract administration. • Addition of as-needed material testing services • 
Addition of inspector overtime based on the Contractor’s planned multiple work shifts.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Construction management skills include pre-construction 

services, contract administration, inspection services, contracts management, and project controls 
with expertise in the CM/GC project delivery method and in wastewater treatment facility 
construction including: contractor means and methods, safety regulations, water quality standards, 
system shutdowns and start-up procedures, equipment and performance testing, compliance with 
latest building codes, and claims expertise. These specialized skills and knowledge are essential for 
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maintaining treatment plant operations and service to the customers during the overall SSIP 
construction period.

B.   Which, if any, civil service class(es) normally perform(s) this work?    5211, Eng/Arch/Landscape Arch 
Sr;  5241, Engineer;  6318, Construction Inspector;  6319, Senior Const Inspector;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Current civil service classes are not applicable because they do not have the specialized experience 
and knowledge to adequately manage the construction associated with large, complex wastewater 
treatment facilities, which are not the kind of projects these classes were set up to handle. 
Construction Engineers and Inspectors are needed to perform construction management work for 
SSIP projects, but this level of resources is not a long-term need that would warrant the hiring of 
new SFPUC personnel.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to 
adopt a new civil service class to perform this work?  Explain:    The specialized needs of 
construction management for SSIP projects, e.g., performance testing and start-up activities of 
wastewater treatment facilities, are not consistent or long enough in duration to make it feasible to 
adopt a new civil service class.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
Training will not be provided. However, the SFPUC has previously used resources from SF Public 
Works to support the operation, maintenance, and repair of its existing wastewater treatment 
facilities. As such, the SFPUC and SF Public Works will continue to partner, but on a larger scale, by 
augmenting existing CM staff resources to meet the specialized needs and peak workload demands 
of the SSIP construction projects. 

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
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No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 HDR Engineering (PRO.0028)

7.  Union Notification:  On 08/17/20, the Department notified the following employee organizations of this 
PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO 
THIS FORM IS COMPLETE AND ACCURATE:

Name: Bill Irwin      Phone: 415-934-3975     Email: wirwin@sfwater.org

Address:   525 Golden Gate Avenue, 8th Floor, San Francisco, CA 94102                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44553 - 16/17        
DHR Analysis/Recommendation:                                              09/21/2020
Commission Approval Required                                              Approved by Civil Service Commission 
09/21/2020 DHR Approved for 09/21/2020 
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Modification

Personal Services Contracts
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE 
HOUSING

Dept. Code:  HOM 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 45935 - 17/18)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Planning, coordination, and implementation of CCSF Point in Time Homeless Count

Funding Source:  General Fund and Federal Grant 
Funds
PSC Original Approved Amount:  $200,000 PSC Original Approved Duration:  09/17/18 - 

08/31/21 (2 years 49 weeks) 

PSC Mod#1 Amount:  $250,000 PSC Mod#1 Duration:  09/01/21-09/16/23 (2 years 2 
weeks) 

PSC Cumulative Amount Proposed:  $450,000 PSC Cumulative Duration Proposed:  5 years 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The City and County of San Francisco’s Point-in-Time Homeless Count (Census), which is managed by 
the Department of Homelessness and Supportive Housing (HSH) and is held in 2019 and 2021, 
requires planning, coordination, and implementation assistance.

B.  Explain why this service is necessary and the consequence of denial:
The Point in Time (PIT) Count is the only source of nationwide data on sheltered and unsheltered 
homelessness, and is required by the U.S. Department of Housing and Urban Development (HUD) of 
all jurisdictions receiving federal Continuum of Care (CoC) grant funding to provide housing and 
services for individuals and families experiencing homelessness. Currently, the San Francisco CoC 
receives more than $32 million in federal funding, a key source of funding for the county's homeless 
services. San Francisco CoC reports the PIT count findings in their annual funding application to 
HUD, which helps the federal government better understand the nature and extent of homelessness 
nationwide. Count data also helps CCSF with strategic planning, capacity building, and advocacy 
campaigns to prevent and end homelessness. Failure to perform the count would disqualify CCSF's 
application for federal CoC funding. Failure to receive federal CoC funding would significantly impair 
the county's ability to achieve its goal to prevent homelessness when possible and to make it rare, 
brief and one-time. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
This service was previously procured through competitive RFP processes administered by the 
Human Services Agency (HSA). The resulting agreement was authorized by the Civil Service 
Commission through PSC#2006-08/09. The services were transitioned to HSH upon its creation 
as a new department in FY16-17. HSH re-procured these services through competitive RFP 
process in 2018. The resulting agreement was authorized by the Civil Service Commission 
through PSC# 45935-17/18.
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D.  Will the contract(s) be renewed?
TBD based on proposals and selected contractor's performance. 

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
n/a

2. Reason(s) for the Request
A.   Display all that apply

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Explain the qualifying circumstances: 
This service requires unique and highly specialized expertise conducting PIT counts in large 
urban areas. It also requires expert knowledge of HUD and USICH requirements. The services are 
short in duration and only required every other year. 

B. Reason for the request for modification:
The original PSC approved contract duration and amount encompassed the 2019 and 2021 Point 
in Time (PIT) Counts. This year, due to COVID-19 conditions and safety protocols, the 
Department of Housing and Urban Development (HUD) has indicated that communities should, 
“prioritize the safety of people experiencing homelessness, staff and volunteers,” in planning the 
2021 count. The San Francisco Department of Public Health (DPH) has also recommended that 
the City cancel the unsheltered count to reduce the spread of COVID-19 in the community. As 
such, the Local Homeless Coordinating Board (LHCB) voted to request a HUD waiver to cancel 
the 2021 unsheltered count to remain in compliance with the Shelter-in-Place ordinance and 
DPH’s written recommendation. In lieu of the 2021 count, the Department of Homelessness and 
Supportive Housing (HSH) agreed to collect data by conducting full PIT counts in 2022 and 2023. 
This modification request will cover a term and budget increase to accommodate the future 
counts. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Successful completion of at least three PIT counts in 

large urban areas, in compliance with all HUD and United States Interagency Council on 
Homelessness (USICH) requirements, within the past five years. Three years of experience with 
volunteer outreach and coordination. Three years of experience with data analysis review and 
report writing.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1823, Senior Administrative 
Analyst;  1824, Pr Administrative Analyst;  1825, Prnpl Admin Analyst II;  3374, 
Volunteer/Outreach Coord;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No 
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4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

This service requires unique and highly specialized expertise conducting PIT counts in large 
urban areas. It also requires expert knowledge of HUD and USICH requirements. The services are 
short in duration and only required every other year. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No, as the services are highly 
specialized, short in duration, and only required every other year. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
Training of employees is not included in the scope of work for this contract. 

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes, PSC #45935-17/18 (to be modified by this request)

7.  Union Notification:  On 02/12/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Professional & Tech Engrs, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Monique Colon      Phone: 4153555230     Email: monique.colon@sfgov.org
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Address:   440 Turk Street, San Francisco, CA 94102                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45935 - 17/18        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)

Page 52



From: dhr-psccoordinator@sfgov.org on behalf of monique.colon@sfgov.org
To: Colon, Monique (HOM); Laxamana, Junko (BOS); WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 45935 - 17/18 - MODIFICATIONS
Date: Friday, February 12, 2021 3:20:18 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING -- HOM has submitted a
modification request for a Personal Services Contract (PSC) for $250,000 for
services for the period September 1, 2021 – September 16, 2023.  For all
Modification requests, there is a 7-Day noticed to the union(s) prior to DHR
Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/16032
Email sent to the following addresses: L21PSCReview@ifpte21.org
pkim@ifpte21.org
kschumacher@ifpte21.org tmathews@ifpte21.org wendywong26@yahoo.com
WendyWong26@yahoo.com junko.laxamana@sfgov.org
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Appendix A, Scope of Services 
by

Applied Survey Research 
Point in Time (PIT) Homeless Count 

Term Period October 1, 2018 to August 31, 2021 

Appendix A to P-600  Page 1 of 4 October 24, 2018 
HSH18-19-039 

I. Purpose of Contract 
The purpose of the contract is to provide planning, coordination, and implementation of 
the City and County of San Francisco’s Point-in-Time (PIT) Homeless Counts held in 
2019 and 2021. 

II. Target Population
The target population for the Count includes the entire homeless population currently
residing in San Francisco.

III. Description of Services
Contractor shall complete the work tasks assumed necessary to complete all aspects of
the biannual homeless counts in 2019 and 2021, including, but not limited to:

A. Solicit and obtain community feedback on components of the Count through a
community meeting in advance of each count.  

B. In consultation with HSH staff, research, recommend and implement a best-practice 
methodology for the general and youth counts, including, but not limited to: 
1. Review of 2017 methodology
2. Research methodologies from other communities
3. Provide guidance and technical assistance to improve the methodology of the

count over time, including, but not limited to best use of administrative data,
developing a survey based count, and paperless strategies

4. Offer guidance on how best to count tents and encampments
5. Ensure compliance with all HUD and United States Interagency Council on

Homelessness (USICH) requirements

C. Create surveys and perform data collection including, but not be limited to: 
1. Create a survey for street and sheltered homeless persons to capture demographic

information and information on their homeless situation  
2. Create an additional survey for the Unique Youth Count
3. Submit all surveys to HSH for review prior to implementation
4. Translate the survey and training materials into Spanish
5. Meet with community members, as requested by HSH staff, to refine the surveys
6. In partnership with HSH, develop and deploy survey to capture sheltered data
7. Assist in coordination of survey distribution and data collection
8. Manage data analysis of survey results

D. Manage volunteers, including, but not limited to: 
1. Develop and maintain a database of potential and actual volunteers
2. Provide HSH with access to volunteer database
3. Manage online volunteer registration and contact list
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Appendix A to P-600 Page 2 of 4 October 24, 2018
HSH18-19-039

4. Assign volunteers in partnership with HSH staff 
5. Confirm volunteer assignments, in writing, with each volunteer in a timely 

manner
6. Follow up with all volunteers who leave phone messages and/or send emails 

regarding their interest and participation as a volunteer

E. Provide volunteer training and develop informational materials for volunteers, 
including, but not limited to: 
1. Create volunteer instructions and training curriculum
2. Create at least one training in Spanish
3. Organize and supervise locations that volunteers dispatch out of on the night of 

the Count
4. Produce and duplicate training materials, route maps, and tally sheets
5. Plan and schedule update meetings with relevant HSH staff on a bi-weekly basis
6. Provide night of PIT Count supervision at five count sites, including youth count 

site(s)

F. Coordinate with various City departments, public agencies, and community providers, 
including the San Francisco Police Department (SFPD), Recreation and Parks 
Department, Department of Public Works (DPW), California Highway Patrol (CHP), 
the Municipal Transportation Agency (MTA), the San Francisco Public Utilities 
Commission (PUC), the Port of San Francisco, National Parks Service, as well as 
people with lived experience of homelessness.  

Coordination shall include:
1. Meet with representatives to discuss the role of each department in coordinating 

the Count and staff needed on the night of the Count
2. Solicit hotspot information from each department and adjust count methods for 

safety and accuracy
3. Outline safety coverage needed and work collaboratively to define San Francisco 

public areas and parks that are considered too dangerous and unsafe for volunteers
4. Integrate hotspot and safety input from providers, city department staff, and 

people with lived experience of homelessness

G. Create maps for the Count, which includes, but not be limited to:
1. Work with HSH staff and partners to identify areas that should be counted by our 

Homeless Outreach Team, SFPD, or other entity 
2. Work with youth services providers and partners to identify areas to be targeted 

for the Unique Youth Count 
3. Create counting routes and corresponding maps to cover all of San Francisco, 

including routes to distinguish between: 
a. Walking and driving routes 

4. Distribute hard copy maps for volunteers for the night of the Count 
5. Produce geospatial data files for any routes created for the administration of the 

count and any custom defined zones used for targeted outreach and analysis
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Appendix A to P-600 Page 3 of 4 October 24, 2018
HSH18-19-039

H. Provide staffing support to the Unique Youth Count process, including but not limited 
to:
1. Meet with advisory group of homeless youth providers
2. Work with Transitional Aged Youth (TAY) program manager to obtain guidance 

on recruitments, training materials, and other relevant aspects of the youth count
3. Work with youth providers and youth with lived experience to identify hotspots to 

be counted
4. Train youth peer counters and survey team to conduct all data collection for the 

Unique Youth Count
5. Train youth to conduct count and survey
6. Pay and manage payment of youth counters and survey administrators for their 

participation
7. Gather Youth Count data and survey data for analysis, process all Youth Count 

and survey documents into a usable electronic format for analysis

I. Produce a final report with results and analysis as outlined in Reporting Requirements 
section. 

IV. Location and Time of Services
55 Brennan Street
P.O. Box 1927
Watsonville, CA 95077 

Operating Hours: 9:00 am to 5:30 pm

Meetings will be conducted in San Francisco at locations specified by HSH staff, 
including 1360 Mission Street San Francisco, CA. On the dates of homeless counts and 
training sessions, Contractor staff will be at the training and count locations in San 
Francisco.

V. Service Requirements 
A. Contractor shall attend meetings as requested by HSH. 

B. Contractor shall submit all contract deliverables, as outlined in Appendix B, 
Calculation of Charges, to HSH in a timely manner and in a format pre-approved by 
HSH. 

C. Data access
1. Contractor shall provide HSH access to the raw survey and tally data for the 

Count and for the Unique Youth Count (prior to any manipulations) as well as 
geospatial data files for counting routes and any custom-defined areas or zones for 
targeted outreach. Contractor shall provide the data in a mutually agreed upon 
machine readable format, preferably csv for survey data and geodatabase or 
shapefiles for maps. Data shall be provided in bulk and as outlined in the
Deliverable Schedule of Appendix B, Calculation of Charges.
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D. Data format and access
1. Contractor shall provide a template of the data format that will be delivered,

including an index of questions and codes that will be used when compiling 
survey responses prior to survey finalization. The template shall be provided to 
HSH in a machine readable, nonproprietary format.

E. Data Ownership
1. The City will retain ownership and rights to the data collected, including

derivative works made from the data and the licensing applied to the data. 
2. All rights, including all intellectual property rights, in and to the data and any

derivative works of the data shall remain the exclusive property of the City. 
3. The Contractor must not have ownership and usage rights to the data except to

provide the service. 
4. The Contractor is provided a limited non-exclusive license to use the data solely

for performing its obligations under the Agreement and not for the Contractor’s 
own purposes or later use. Nothing herein shall be construed to confer any license 
or right to the data by implication, estoppel or otherwise, under copyright or other 
intellectual property rights, to any third party. Unauthorized use of the data by the 
Contractor is prohibited. For purpose of this requirement, the phrase 
“unauthorized use” means the data mining or processing of data, stored or 
transmitted by the service, for unrelated commercial purposes, advertising or 
advertising-related purposes, or for any other purpose other than security or 
service delivery analysis that is not explicitly authorized by the City.

F. Contractor shall assign two project staff to the HSH PIT Count: 
1. One Project Lead shall be designated as the main point of contact for HSH and

manage day-to-day project activities. 
2. One Project Manager shall be assigned to manage the Project Lead, monitor

project activities, and address issues escalated by HSH, including issues with the 
Project Lead’s performance, deliverables, and project schedule.  

All staffing changes and reassignments must be approved by HSH in advance of 
change. 

VI. Reporting Requirements

A. Contractor shall provide Ad Hoc reports as required by the Department.

VII. Services Provided by Attorneys
Any services to be provided by a law firm or attorney must be reviewed and approved in
writing in advance by the City Attorney. No invoices for services provided by law firms
or attorneys, including, without limitation, as subcontractors of Contractor, will be paid
unless the provider received advance written approval from the City Attorney.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING  
HOM

Dept. Code:  HOM 

Type of Request: Initial Modification of an existing PSC (PSC # __________)

Type of Approval: Expedited Regular Annual      Continuing     (Omit Posting)

Type of Service:  Planning, coordination, and implementation of CCSF Point in Time Homeless Count

Funding Source:  General Fund and Federal Grant Funds
PSC Amount:   $200,000 PSC Est. Start Date:   09/17/2018 PSC Est. End Date    08/31/2021

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The City and County of San Francisco’s Point in Time Homeless Count (Census), which is managed by the 
Department of Homelessness and Supportive Housing (HSH) and is held in 2019 and 2021, requires planning, 
coordination, and implementation assistance.

B.  Explain why this service is necessary and the consequence of denial:
The Point in Time (PIT) Count is the only source of nationwide data on sheltered and unsheltered 
homelessness, and is required by the U.S. Department of Housing and Urban Development (HUD) of all 
jurisdictions receiving federal Continuum of Care (CoC) grant funding to provide housing and services for 
individuals and families experiencing homelessness. Currently, the San Francisco CoC receives more than $32 
million in federal funding, a key source of funding for the county's homeless services. San Francisco CoC 
reports the PIT count findings in their annual funding application to HUD, which helps the federal government 
better understand the nature and extent of homelessness nationwide. Count data also helps CCSF with 
strategic planning, capacity building, and advocacy campaigns to prevent and end homelessness. Failure to 
perform the count would disqualify CCSF's application for federal CoC funding. Failure to receive federal CoC 
funding would significantly impair the county's ability to achieve its goal to prevent homelessness when 
possible and to make it rare, brief and one time. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, 
attach copy of the most recently approved PSC. 
This service was previously procured through competitive RFP processes administered by the Human 
Services Agency (HSA). The resulting agreement was authorized by the Civil Service Commission through 
PSC#2006 08/09. The services were transitioned to HSH upon its creation as a new agency in FY16 17. HSH 
is requesting its own authority to procure these services through a competitive RFP process. 

D.  Will the contract(s) be renewed?
TBD based on proposals and selected contractor's performance. 

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing 
PSC by another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

Short term or capital projects requiring diverse skills, expertise and/or knowledge.

Services required on an as needed, intermittent, or periodic basis (e.g., peaks in workload).  
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B. Explain the qualifying circumstances: 
This service requires unique and highly specialized expertise conducting PIT counts in large urban areas. It 
also requires expert knowledge of HUD and USICH requirements. The services are short in duration and 
only required every other year. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Successful completion of at least three PIT counts in large urban 

areas, in compliance with all HUD and United States Interagency Council on Homelessness (USICH) 
requirements, within the past five years. Three years of experience with volunteer outreach and 
coordination. Three years of experience with data analysis review and report writing.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1823, Senior Administrative 
Analyst;  1824, Pr Administrative Analyst;  1825, Prnpl Admin Analyst II;  3374, Volunteer/Outreach 
Coord;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources 
within the City?
 None, as there are a limited number of City departments that have expertise in HUD and USICH requirements, 
and the City staff who have experience with HUD and USICH are not able to perform the specialized statistical 
work required under the scope of work. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

This service requires unique and highly specialized expertise conducting PIT counts in large urban areas. It 
also requires expert knowledge of HUD and USICH requirements. The services are short in duration and 
only required every other year. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a 
new civil service class to perform this work?  Explain. No, as the services are highly specialized, short in 
duration, and only required every other year. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component 
that will   be included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. 

C.  Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please 
explain and include an excerpt or copy of any such applicable requirement.
No. 

E.  Has a board or commission determined that contracting is the most effective way to provide this service?  
If so, please explain and include a copy of the board or commission action. 
No. 
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F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes. It is possible that the incumbent contractor will be selected through the RFP process. 

7.  Union Notification:  On 05/18/2018, the Department notified the following employee organizations of this 
PSC/RFP request:
Professional & Tech Engrs, Local 21 

 I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS 
FORM IS COMPLETE AND ACCURATE:

Name: Monique Colon      Phone: 4153555230     Email: monique.colon@sfgov.org

Address:   1360 Mission St San Francisco, CA                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45935  17/18        
DHR Analysis/Recommendation:                                              action date: 07/16/2018
Commission Approval Required                                              Approved by Civil Service Commission 
07/16/2018 DHR Approved for 07/16/2018 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    MUNICIPAL TRANSPORTATION AGENCY Dept. Code:  MTA 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 41409 - 15/16)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Develop and Implement Specialized Public Participation and Information Services

Funding Source:  Federal Grants and Local Funds

PSC Original Approved Amount:  $9,500,000 PSC Original Approved Duration:  02/01/16 - 
01/31/20 (4 years) 

PSC Mod#1 Amount:  no amount added PSC Mod#1 Duration:  02/01/20-04/19/21 (1 year 11 
weeks) 

PSC Mod#2 Amount:  no amount added PSC Mod#2 Duration:  04/04/21-04/04/22 (50 weeks) 

PSC Cumulative Amount Proposed:  $9,500,000 PSC Cumulative Duration Proposed:  6 years 9 weeks 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The San Francisco Municipal Transportation Agency (SFMTA) recently established new standards for 
conducting public outreach and engagement on its capital projects and programs. The contractor 
must develop plans that improve the level of engagement and quality of public participation on 
SFMTA projects with the goal of improving both project delivery and stakeholder satisfaction. The 
contractor will provide specialized services to engage the public on transportation projects on an as-
needed basis. This will include services such as, designing strategies and approaches that enable 
diverse, culturally competent public participation, arranging public events and meetings, facilitating 
focus groups, and compiling notes and records for follow-up and documentation.

B.  Explain why this service is necessary and the consequence of denial:
The as-needed, specialized public participation services from this contract will support existing 
SFMTA staff to involve, engage and inform the public on important projects and programs. Denial of 
this service will not allow the SFMTA to provide the extensive public participation and information 
necessary for a number of projects that would improve the City’s transportation systems and, 
therefore, cause them to be delayed. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
yes PSC 41409 Mod 1 approved 04/08/20

D.  Will the contract(s) be renewed?
No.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
While the PSC start date was Jan 2016, the contracts formed under the PSC did not begin until 
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April 2017. The four-year contract terms expire in 2021, however, due to COVID-related economic 
repercussions, extending the contracts one additional year is more fiscally sensible as there is still 
dollar capacity available to take us through 2022 when replacement contracts can then go out to 
bid.

2. Reason(s) for the Request
A.   Display all that apply

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Cases where future funding is so uncertain that the establishment of new civil service positions, 
classes or programs is not feasible (including situations where there is grant funding).  

Explain the qualifying circumstances: 
This work is highly specialized and relies on expert teams in both transportation planning and 
public participation. This particular degree and field of public participation is an important niche 
outside of typical civil service classes. This higher standard set forth by the SFMTA needs industry 
experts and leaders to engage on an as-needed basis to lend specialized expertise during the 
planning process for the most challenging projects. 

B. Reason for the request for modification:
An extension is needed to allow for continued use of the as-needed contracts under this PSC for 
an additional year. The as-needed, specialized public outreach and engagement services from this 
contract support existing SFMTA staff to involve, engage and inform the public on important 
projects and programs. Denial of this service will not allow the San Francisco Municipal 
Transportation Agency (SFMTA) to provide the extensive public participation and information 
necessary for a number of projects that would improve the City's transportation systems. 
Capacity on the contracts under this PSC (2016-38/1, 2016-38/2, 2016-39/1, 2016-39/2, 2016-
40/1, and 2016-40/2) allows for extension without increasing dollar amount. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The consultant must possess demonstrated expertise in 

developing and implementing plans and strategies that result in a greater level of general public 
participation and information dissemination in a similar metropolitan area. Must possess 
specialized expertise in meeting facilitation, public participation planning, collateral development, 
digital media, public outreach and communications related to transportation projects. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1312, Public Information 
Officer;  1314, Public Relations Officer;  5277, Planner 1;  5288, Transportation Planner II;  5289, 
Transportation Planner III;  5290, Transportation Planner IV;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
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 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

This work is highly specialized and relies on expert teams in both transportation planning and 
public participation. This particular degree and field of public participation is an important niche 
outside of typical civil service classes. This higher standard set forth by the SFMTA needs industry 
experts and leaders to engage on an as-needed basis to lend specialized expertise during the 
planning process for the most challenging projects. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. This work will be 
performed on a project-by-project, as-needed basis, and is best delivered when provided by an 
outside team of various specialized staff working in close coordination with City staff. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
Typically, work is performed by outside consultants on a task by task basis. This work is highly 
specialized and relies on expert teams in both transportation planning and public participation. 
This particular degree and field of public participation is an important niche outside of typical civil 
service classes. 

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 02/12/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Professional & Tech Engrs, Local 21; 
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☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE      Phone: 415-646-2802     Email: amy.nuque@sfmta.com

Address:   1 South Van Ness Avenue, 6th Floor, San Francisco, CA 94103                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 41409 - 15/16        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)

Page 66



1

Nuque, Amy

From: Nuque, Amy
Sent: Friday, February 12, 2021 7:17 PM
To: Boyle, Matthew
Subject: FW: Receipt of Modification Request to PSC # 41409 - 15/16 - MODIFICATIONS

copy 
 
-----Original Message----- 
From: dhr-psccoordinator@sfgov.org <dhr-psccoordinator@sfgov.org> On Behalf Of 
amy.nuque@sfmta.com 
Sent: Friday, February 12, 2021 6:56 PM 
To: Nuque, Amy <Amy.Nuque@sfmta.com>; Laxamana, Junko (BOS) <junko.laxamana@sfgov.org>; 
WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; 
kschumacher@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; DHR-PSCCoordinator, 
DHR (HRD) <dhr-psccoordinator@sfgov.org> 
Subject: Receipt of Modification Request to PSC # 41409 - 15/16 - MODIFICATIONS 
 
 
This message is from outside the City email system. Do not open links or attachments from untrusted 
sources. 
 
 
 
PSC RECEIPT of Modification notification sent to Unions and DHR 
 
The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a modification request for a 
Personal Services Contract (PSC) for $0 for services for the period April 4, 2021 – April 4, 2022.  For 
all Modification requests, there is a 7-Day noticed to the union(s) prior to DHR Review. 
 
If SEIU is one of the unions that represents the classes you identified in the initial PSC and the 
cumulative amount of the request is over $100,000, there is a 60 day review period for SEIU 
 
After logging into the system please select link below: 
 
http://apps.sfgov.org/dhrdrupal/node/14742 
Email sent to the following addresses: L21PSCReview@ifpte21.org pkim@ifpte21.org 
kschumacher@ifpte21.org tmathews@ifpte21.org wendywong26@yahoo.com 
WendyWong26@yahoo.com junko.laxamana@sfgov.org 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The San Francisco Municipal Transportation Agency (SFMTA) recently established new standards for conducting public 
outreach and engagement on its capital projects and programs. The contractor must develop plans that improve the level 
of engagement and quality of public participation on SFMTA projects with the goal of improving both project delivery and 
stakeholder satisfaction. The contractor will provide specialized services to engage the public on transportation projects 
on an as-needed basis. This will include services such as, designing strategies and approaches that enable diverse, 
culturally competent public participation, arranging public events and meetings, facilitating focus groups, and compiling 
notes and records for follow-up and documentation.

B. Explain why this service is necessary and the consequence of denial:
The as-needed, specialized public participation services from this contract will support existing SFMTA staff to involve, 
engage and inform the public on important projects and programs. Denial of this service will not allow the SFMTA to 
provide the extensive public participation and information necessary for a number of projects that would improve the 
City’s transportation systems and, therefore, cause them to be delayed. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
The SFMTA PSC #38945-14/15 reflects only a very small portion of this type of service. The SFMTA hasn’t performed 
this exclusive and in-depth type of service in the past.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Cases where future funding is so uncertain that the establishment of new civil service positions, classes or programs is 
not feasible (including situations where there is grant funding).  

B. Explain the qualifying circumstances: 
This work is highly specialized and relies on expert teams in both transportation planning and public participation. 
This particular degree and field of public participation is an important niche outside of typical civil service classes. This 
higher standard set forth by the SFMTA needs industry experts and leaders to engage on an as-needed basis to lend 
specialized expertise during the planning process for the most challenging projects. 

3.  Description of Required Skills/Expertise

Department:   MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Develop and Implement Specialized Public Participation and Information Services

Funding Source:  Federal Grants and Local Funds
PSC Amount:   $9,500,000 PSC Est. Start Date:   02/01/2016 PSC Est. End Date    01/31/2020

Page 1 of 3
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A. Specify required skills and/or expertise:   The consultant must possess demonstrated expertise in developing and 
implementing plans and strategies that result in a greater level of general public participation and information 
dissemination in a similar metropolitan area. Must possess specialized expertise in meeting facilitation, public 
participation planning, collateral development, digital media, public outreach and communications related to 
transportation projects. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1312, Public Information Officer;  1314, Public 
Relations Officer;  5277, Planner 1;  5288, Transportation Planner II;  5289, Transportation Planner III;  5290, 
Transportation Planner IV;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Classifications 5277 Planner I, 5288 Transportation Planner II, 5289 Transportation Planner III, 5290 Transportation Planner 
IV, 1312 Public Information Officer, and 1314 Public Relations Officer can perform only a portion of this work. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

This work is highly specialized and relies on expert teams in both transportation planning and public participation. 
This particular degree and field of public participation is an important niche outside of typical civil service classes. This 
higher standard set forth by the SFMTA needs industry experts and leaders to engage on an as-needed basis to lend 
specialized expertise during the planning process for the most challenging projects. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. This work will be performed on a project-by-project, as-needed basis, 
and is best delivered when provided by an outside team of various specialized staff working in close coordination with 
City staff. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. This service will not include a training component.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/26/2015, the Department notified the following employee organizations of this PSC/RFP 
request:
Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Cynthia Hamada      Phone: 415.701.5381     Email: cynthia.hamada@sfmta.com
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Address:  1 South Van Ness Avenue, 6th Floor San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 41409 - 15/16
DHR Analysis/Recommendation:                                              action date: 01/04/2016
Commission Approval Required                                              Approved by Civil Service Commission 
01/04/2016 DHR Approved for 01/04/2016 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    POLICE Dept. Code:  POL 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 31283 - 18/19)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Farrier (horseshoeing) for San Francisco Police Department Mounted Unit Horses

Funding Source:  General Fund

PSC Original Approved Amount:  $100,000 PSC Original Approved Duration:  07/01/19 - 
06/30/21 (2 years) 

PSC Mod#1 Amount:  $200,000 PSC Mod#1 Duration:  07/01/21-06/30/25 (4 years 1 
day) 

PSC Cumulative Amount Proposed:  $300,000 PSC Cumulative Duration Proposed:  6 years 1 day 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The San Francisco Police Department (SFPD) Mounted Unit requires as-needed farrier services 
(horseshoeing) for a herd of approximately 20 horses. The services will include (1) trimming and 
shoeing hooves, (2) responding to same day emergency calls for missing shoes or making shoe 
adjustments, (3) evaluating horses for SFPD procurement and (4) providing specialized tools and 
equipment to perform services.

B.  Explain why this service is necessary and the consequence of denial:
Hoof trimming and shoeing is necessary for horses to maintain proper orientation on the ground. If 
horses are not properly shoed, they cannot be ridden, become lame, and require medical care or 
euthanasia. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 31283 - 18/19

D.  Will the contract(s) be renewed?
It will likely be renewed.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
continued service is needed to maintain health of horses

2. Reason(s) for the Request
A.   Display all that apply

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Page 75



☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with 
an operator).  

Explain the qualifying circumstances: 
Contractor staff services are as-needed and will utilize their own specialized tools and 
equipment the City lacks.

B. Reason for the request for modification:
continue horseshoeing service and increase contract amount

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor staff must be skilled in shoeing and trimming 

horse hooves and applying anti-slip alloy and borium on horseshoes. In addition, they must have 
knowledge and skills of current trends in shoeing that would benefit the horses.

B.   Which, if any, civil service class(es) normally perform(s) this work?    3310, Stable Attendant;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes. Contractor will have specialized horseshoeing tools and furnace. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The 3310 Stable Attendant can help care and maintain horses, but does not have horseshoeing 
duties.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. This service is as-needed.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
No. Training police department staff is not necessary.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.
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E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Need contractor to continue work

7.  Union Notification:  On 01/06/21, the Department notified the following employee organizations of 
this PSC/RFP request:
SEIU Local 1021; SEIU 1021 Miscellaneous; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:   1245-3rd Street, 6th Floor, San Francisco, CA 94158                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 31283 - 18/19        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of Genie.Wong@sfgov.org
To: Wong, Genie (POL); Laxamana, Junko (BOS); sarah.wilson@seiu1021.org; thomas.vitale@seiu1021.org;

Sandeep.lal@seiu1021.me; leah.berlanga@seiu1021.org; Meyers, Julie (HSA); Ricardo.lopez@sfgov.org;
Basconcillo, Katherine (PUC); pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiu1021.org;
pscreview@seiu1021.org; ted.zarzecki@seiu1021.net; davidmkersten@gmail.com; xiumin.li@seiu1021.org; Poon,
Sin Yee (HSA); david.canham@seiu1021.org; jtanner940@aol.com; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 31283 - 18/19 - MODIFICATIONS
Date: Wednesday, January 6, 2021 2:59:41 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The POLICE -- POL has submitted a modification request for a Personal
Services
Contract (PSC) for $200,000 for services for the period July 1, 2021 – June
30, 2025.  For all Modification requests, there is a 7-Day noticed to the
union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/15938
Email sent to the following addresses: jtanner940@aol.com
david.canham@seiu1021.org Sin.Yee.Poon@sfgov.org xiumin.li@seiu1021.org
davidmkersten@gmail.com ted.zarzecki@seiu1021.net pscreview@seiu1021.org
Wendy.Frigillana@seiu1021.org pcamarillo_seiu@sbcglobal.net
Kbasconcillo@sfwater.org Ricardo.lopez@sfgov.org Julie.Meyers@sfgov.org
leah.berlanga@seiu1021.org Sandeep.lal@seiu1021.me thomas.vitale@seiu1021.org
sarah.wilson@seiu1021.org junko.laxamana@sfgov.org
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The San Francisco Police Department (SFPD) Mounted Unit requires as-needed farrier services (horseshoeing) for a herd 
of approximately 20 horses. The services will include (1) trimming and shoeing hooves, (2) responding to same day 
emergency calls for missing shoes or making shoe adjustments, (3) evaluating horses for SFPD procurement and (4) 
providing specialized tools and equipment to perform services.

B. Explain why this service is necessary and the consequence of denial:
Hoof trimming and shoeing is necessary for horses to maintain proper orientation on the ground. If horses are not 
properly shoed, they cannot be ridden, become lame, and require medical care or euthanasia. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
PSC 4091-11/12

D. Will the contract(s) be renewed?
It will likely be renewed.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
Contractor staff services are as-needed and will utilize their own specialized tools and equipment the City lacks.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor staff must be skilled in shoeing and trimming horse hooves and 

applying anti-slip alloy and borium on horseshoes. In addition, they must have knowledge and skills of current trends 
in shoeing that would benefit the horses.

B.   Which, if any, civil service class(es) normally perform(s) this work?    3310, Stable Attendant;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes. 
Contractor will have specialized horseshoeing tools and furnace. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. No other City department has this service. 

Department:   POLICE -- POL Dept. Code: POL

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☑Expedited ☐Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Farrier (horseshoeing) for San Francisco Police Department Mounted Unit Horses

Funding Source:  General Fund PSC Duration:   2 years
PSC Amount:   $100,000

Page 1 of 2
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5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The 3310 Stable Attendant can help care and maintain horses, but does not have horseshoeing duties.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. This service is as-needed.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No. Training police department staff is not necessary.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/18/2018, the Department notified the following employee organizations of this PSC/RFP 
request:
SEIU 1021 Miscellaneous; SEIU Local 1021

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:  1245-3rd Street, 6th Floor San Francisco, CA 94158
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 31283 - 18/19
DHR Analysis/Recommendation:                                              
Commission Approval Not Required                                              
Approved by DHR on 11/21/2018 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    POLICE Dept. Code:  POL 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 42463 - 19/20)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Marine 10 Replacement of Engines & Return to Operational Status

Funding Source:  Equitable Sharing Fund

PSC Original Approved Amount:  $175,000 PSC Original Approved Duration:  02/01/20 - 
01/31/21 (1 year) 

PSC Mod#1 Amount:  no amount added PSC Mod#1 Duration:  02/01/21-01/31/22 (1 year) 

PSC Cumulative Amount Proposed:  $175,000 PSC Cumulative Duration Proposed:  2 years 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
Marine 10 is a 2009 44' Mooseboat aluminum catamaran response vessel operated by the San 
Francisco Police Department(SFPD)Marine Unit. Marine 10 has accumulated approximately 2300 
hours on the current Cummins QSC 8.3L Marine Diesel engines. These engines have been plagued 
with reliability issues necessitating replacement with a more durable propulsion system. Marine 10 
is expected to be able to operate a minimum of 600 hours annually while operating at 75%-85% of 
throttle for 80%-90% of these operational hours. 

B.  Explain why this service is necessary and the consequence of denial:
The SFPD Marine Unit is the primary maritime law enforcement unit for the City and County of San 
Francisco and is responsible for securing the 64 square miles of San Francisco waterways, as well as 
securing the Port of San Francisco properties, which include the ferry and cruise ship terminals. The 
service is necessary to enable the safe operation of SFPD's Marine 10 vessel and to provide the 
capabilities of navigating and maneuvering through the rough water conditions in the San Francisco 
Bay during patrol and water rescue duties.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 42463 - 19/20

D.  Will the contract(s) be renewed?
No

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A.   Display all that apply
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☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with 
an operator).  

Explain the qualifying circumstances: 
The request is short-term and would require the use of a boat maintenance and repair yard and 
industrial machinery and tools to perform the work. Staff must be a Certified Marine Electronics 
Technician by National Marine Electronics Association, be a Certified Marine Electrical by 
American Boat and Yacht Council, or have certification from equipment manufacturer that 
demonstrates equivalent qualifications.

B. Reason for the request for modification:
There have been delays in procurement process. Solicitation was recently advertised, so 
contract will be awarded later this year (not within a year of the approved PSC).

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The contractor will provide a boat maintenance and 

repair yard and industrial machinery and tools to perform the work and must be a Certified 
Marine Electronics Technician by National Marine Electronics Association, be a Certified Marine 
Electrician by American Boat and Yacht Council, or provide alternate documentation (e.g. 
certification from equipment manufacturer) that demonstrates equivalent qualifications.

B.   Which, if any, civil service class(es) normally perform(s) this work?    5211, Eng/Arch/Landscape 
Arch Sr;  H110, Marine Engineer of Fire Boats;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes. This contractor will provide a boat maintenance and repair yard to perform the 
necessary work. The City does not possess these facilities and acquiring these assets would cost 
several million dollars and not be used frequently. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The City does not have the facilities or the personnel that are certified by the equipment 
manufacturers to perform this type of work.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    It is not practical to create a 
new service class for the short duration of this project.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
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No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
No training is expected. The work is to repower and make Marine 10 operational again. Staff are 
already trained to operate the vessel.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 02/01/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Firefighters - B/U 2; Firefighters - B/U 1; Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:   1245 3rd Street, 6th Floor, San Francisco, CA 94158                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42463 - 19/20        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of Genie.Wong@sfgov.org
To: Wong, Genie (POL); gail@sffdlocal798.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;

wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org;
eerbach@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 42463 - 19/20 - MODIFICATIONS
Date: Monday, February 1, 2021 2:25:23 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The POLICE -- POL has submitted a modification request for a Personal
Services
Contract (PSC) for $0 for services for the period February 1, 2021 –
January
31, 2022.  For all Modification requests, there is a 7-Day noticed to the
union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/16014
Email sent to the following addresses: L21PSCReview@ifpte21.org
pkim@ifpte21.org
eerbach@ifpte21.org kpage@ifpte21.org kschumacher@ifpte21.org
tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com
ecassidy@ifpte21.com gail@sffdlocal798.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Marine 10 is a 2009 44' Mooseboat aluminum catamaran response vessel operated by the San Francisco Police 
Department(SFPD)Marine Unit. Marine 10 has accumulated approximately 2300 hours on the current Cummins QSC 8.3L 
Marine Diesel engines. These engines have been plagued with reliability issues necessitating replacement with a more 
durable propulsion system. Marine 10 is expected to be able to operate a minimum of 600 hours annually while 
operating at 75%-85% of throttle for 80%-90% of these operational hours. 

B. Explain why this service is necessary and the consequence of denial:
The SFPD Marine Unit is the primary maritime law enforcement unit for the City and County of San Francisco and is 
responsible for securing the 64 square miles of San Francisco waterways, as well as securing the Port of San Francisco 
properties, which include the ferry and cruise ship terminals. The service is necessary to enable the safe operation of 
SFPD's Marine 10 vessel and to provide the capabilities of navigating and maneuvering through the rough water 
conditions in the San Francisco Bay during patrol and water rescue duties.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This service has not been performed in the past.

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
The request is short-term and would require the use of a boat maintenance and repair yard and industrial machinery 
and tools to perform the work. Staff must be a Certified Marine Electronics Technician by National Marine Electronics 
Association, be a Certified Marine Electrical by American Boat and Yacht Council, or have certification from 
equipment manufacturer that demonstrates equivalent qualifications.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The contractor will provide a boat maintenance and repair yard and industrial 

machinery and tools to perform the work and must be a Certified Marine Electronics Technician by National Marine 
Electronics Association, be a Certified Marine Electrician by American Boat and Yacht Council, or provide alternate 
documentation (e.g. certification from equipment manufacturer) that demonstrates equivalent qualifications.

Department:   POLICE -- POL Dept. Code: POL

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Marine 10 Replacement of Engines & Return to Operational Status

Funding Source:  Equitable Sharing Fund PSC Duration:   1 year
PSC Amount:   $175,000
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B.   Which, if any, civil service class(es) normally perform(s) this work?    5211, Eng/Arch/Landscape Arch Sr;  H110, 
Marine Engineer of Fire Boats;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes. This 
contractor will provide a boat maintenance and repair yard to perform the necessary work. The City does not possess 
these facilities and acquiring these assets would cost several million dollars and not be used frequently. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. The City does not have these services. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The City does not have the facilities or the personnel that are certified by the equipment manufacturers to perform 
this type of work.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. It is not practical to create a new service class for the short duration of 
this project.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No training is expected. The work is to repower and make Marine 10 operational again. Staff are already trained 
to operate the vessel.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/30/2019, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21; Firefighters - B/U 1; Firefighters - B/U 2

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:  1245 3rd Street, 6th Floor San Francisco, CA 94158
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42463 - 19/20
DHR Analysis/Recommendation:                                              action date: 01/06/2020
Commission Approval Required                                              Approved by Civil Service Commission 
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01/06/2020 DHR Approved for 01/06/2020 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    GENERAL SERVICES AGENCY - TECHNOLOGY Dept. Code:  TIS 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 37663 - 17/18)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Professional Technical and Training Services

Funding Source:  General Funds and Enterprise Funds

PSC Original Approved Amount:  $100,000 PSC Original Approved Duration:  07/01/18 - 
06/30/21 (3 years) 

PSC Mod#1 Amount:  $650,000 PSC Mod#1 Duration:  no duration added 

PSC Mod#2 Amount:  $250,000 PSC Mod#2 Duration:  07/01/21-06/30/27 (6 years 1 
day) 

PSC Cumulative Amount Proposed:  $1,000,000 PSC Cumulative Duration Proposed:  9 years 1 day 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
Training users on the citywide Enterprise Licensed Environmental Systems Research Institute 
Geographic Information System (GIS) software products, and Geographic Information System Project 
consulting, on an as-needed basis.

B.  Explain why this service is necessary and the consequence of denial:
This service is necessary to provide training and project consulting for Citywide use of Environmental 
Systems Research Institute's Geographic Information System Software products on an as-needed 
basis. These services require special technical knowledge of Environmental Systems Research 
Institute products. These products are critical to the functions of twenty-eight City Departments and 
if denied will adversely affect their operations.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Yes, through PSC# 43213-14/15, which terminated when the prior Enterprise Agreement expired.

D.  Will the contract(s) be renewed?
Yes.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
City departments continue to need the Environmental Systems Research Institute Enterprise 
Advantage Program's technical advisory hours and also to leverage the supplier's learning and 
services credits. 

2. Reason(s) for the Request
A.   Display all that apply
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☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Explain the qualifying circumstances: 
Services required on an intermittent basis and require proprietary technical knowledge of 
Environmental Systems Research Institute Geographic Information System Products that are not 
available to City staff and cannot access due to the proprietary nature of the Geographic 
Information System Software.

B. Reason for the request for modification:
This 2nd modification request is to increase the original approved PSC amount from $750,000 to 
$1,000,000. Following submission of the initial PSC request, the Department of Technology 
completed its negotiations with Environmental Systems Research Institute for a new three-year 
Enterprise Agreement. Part of the negotiations included the option for City departments to 
purchase the Environmental Systems Research Institute Enterprise Advantage Program which 
consists of 100 technical advisory hours and up to 100 learning and services credits. This option is 
available to departments at a set cost per year. Based on Department of Technology projections, 
if 10% of the City departments currently using Environmental Systems Research Institute 
Geographic Information System Software were to exercise said option, then the cumulative 
amount would exceed the original PSC amount of $100,000. Thus, this modification request is 
being submitted to increase the PSC amount that would provide for such services on an as-
needed basis.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Specify required skills and/or expertise: Specialized 

proprietary technical knowledge of Environmental Systems Research Institute Desktop and 
Server-side Geographic Information System Software products, Geographic Information System 
Technical Requirement and Solution Development, Geographic Information System Project 
Management and Implementation, Geographic Information System Software Training.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1033, IS Trainer-
Senior;  1043, IS Engineer-Senior;  1044, IS Engineer-Principal;  1053, IS Business Analyst-
Senior;  1063, IS Programmer Analyst-Senior;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Training and Project Consulting Services require extensive technical knowledge and expertise 
with proprietary Environmental Systems Research Institute Geographic Information System 
Software. Additionally, Project Consulting Services may require access to Environmental Systems 
Research Institute source codes that are proprietary to Environmental Systems Research Institute 
and not available to City employees.
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B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No, because the services 
require technical knowledge and expertise with proprietary Environmental Systems Research 
Institute Geographic Information System Software, and access to Environmental Systems 
Research Institute source codes.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
The training will be for City Departments utilizing Environmental Systems Research Institute 
Geographic Information System Software on an as-needed basis. The approximate number of 
hours and the scope of any training will be determined when a Department identifies a 
Geographic Information System project they need assistance with. At the time of this new 
Enterprise Agreement, no training activities have been identified.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes, Environmental Systems Research Institute

7.  Union Notification:  On 03/04/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jolie Gines      Phone: 628 652 5074     Email: jolie.gines@sfgov.org

Address:   One South Van Ness, 2nd Floor, San Francisco, CA 94103                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSC# 37663 - 17/18        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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Receipt of Union Notification(s)
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1

Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of jolie.gines@sfgov.org
Sent: Thursday, March 4, 2021 2:56 PM
To: Gines, Jolie (TIS); ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; 

tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; 
pkim@ifpte21.org; L21PSCReview@ifpte21.org; Dere, Wilfred (TIS); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 37663 - 17/18 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR 
 
The GENERAL SERVICES AGENCY ‐ TECHNOLOGY ‐‐ TIS has submitted a modification request for a Personal Services 
Contract (PSC) for $250,000 for services for the period July 1, 2021 – June 30, 2027.  For all Modification requests, there 
is a 7‐Day noticed to the union(s) prior to DHR Review. 
 
If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the 
request is over $100,000, there is a 60 day review period for SEIU 
 
After logging into the system please select link below: 
 
http://apps.sfgov.org/dhrdrupal/node/11671 
Email sent to the following addresses: L21PSCReview@ifpte21.org pkim@ifpte21.org eerbach@ifpte21.org 
kpage@ifpte21.org kschumacher@ifpte21.org tmathews@ifpte21.org wendywong26@yahoo.com 
WendyWong26@yahoo.com ecassidy@ifpte21.com 
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Additional Attachment(s)

Page 98



Page 99



Page 100



Page 101



Page 102



Page 103



Page 104



Page 105



Page 106



Page 107



Page 108



Page 109



Page 110



Page 111



Page 112



Page 113



Page 114



Page 115



Page 116



Page 117



Page 118



Page 119



Page 120



Page 121



Page 122



Page 123



Page 124



Page 125



Page 126



Page 127



Page 128



Page 129



Page 130



Page 131



Page 132



Page 133



Page 134



Page 135



Page 136



Page 137



Page 138



Page 139



Page 140



Page 141



Page 142



Page 143



Page 144



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    GENERAL SERVICES AGENCY - TECHNOLOGY Dept. Code:  TIS 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 37663 - 17/18)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Professional Technical and Training Services

Funding Source:  General Funds and Enterprise Funds

PSC Original Approved Amount:  $100,000 PSC Original Approved Duration:  07/01/18 - 
06/30/21 (3 years) 

PSC Mod#1 Amount:  $650,000 PSC Mod#1 Duration:  no duration added 

PSC Cumulative Amount Proposed:  $750,000 PSC Cumulative Duration Proposed:  3 years 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
Training users on the citywide Enterprise Licensed Environmental Systems Research Institute 
Geographic Information System (GIS) software products, and Geographic Information System 
Project consulting, on an as-needed basis.

B.  Explain why this service is necessary and the consequence of denial:
This service is necessary to provide training and project consulting for Citywide use of 
Environmental Systems Research Institute's Geographic Information System Software products on 
an as-needed basis. These services require special technical knowledge of Environmental Systems 
Research Institute products. These products are critical to the functions of twenty-eight City 
Departments and if denied will adversely affect their operations.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Yes, through PSC# 43213-14/15, which terminated when the prior Enterprise Agreement 
expired.

D.  Will the contract(s) be renewed?
Yes.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A.   Display all that apply

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Explain the qualifying circumstances: 
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Services required on an intermittent basis and require proprietary technical knowledge of 
Environmental Systems Research Institute Geographic Information System Products that are not 
available to City staff and cannot access due to the proprietary nature of the Geographic 
Information System Software.

B. Reason for the request for modification:
This modification request is to increase the original approved PSC amount from $100,000 to 
$750,000. Following submission of the initial PSC request, the Department of Technology 
completed its negotiations with Environmental Systems Research Institute for a new three-year 
Enterprise Agreement. Part of the negotiations included the option for City departments to 
purchase the Environmental Systems Research Institute Enterprise Advantage Program which 
consists of 100 technical advisory hours and up to 100 learning and services credits. This option 
is available to departments at a set cost per year. Based on Department of Technology 
projections, if 10% of the City departments currently using Environmental Systems Research 
Institute Geographic Information System Software were to exercise said option, then the 
cumulative amount would exceed the original PSC amount of $100,000. Thus, this modification 
request is being submitted to increase the PSC amount that would provide for such services on 
an as-needed basis.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Specify required skills and/or expertise: Specialized 

proprietary technical knowledge of Environmental Systems Research Institute Desktop and 
Server-side Geographic Information System Software products, Geographic Information System 
Technical Requirement and Solution Development, Geographic Information System Project 
Management and Implementation, Geographic Information System Software Training.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1033, IS Trainer-
Senior;  1043, IS Engineer-Senior;  1044, IS Engineer-Principal;  1053, IS Business Analyst-
Senior;  1063, IS Programmer Analyst-Senior;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Training and Project Consulting Services require extensive technical knowledge and expertise 
with proprietary Environmental Systems Research Institute Geographic Information System 
Software. Additionally, Project Consulting Services may require access to Environmental Systems 
Research Institute source codes that are proprietary to Environmental Systems Research 
Institute and not available to City employees.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No, because the services 
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require technical knowledge and expertise with proprietary Environmental Systems Research 
Institute Geographic Information System Software, and access to Environmental Systems 
Research Institute source codes.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
Training, if any, will be for City Departments utilizing Environmental Systems Research Institute 
Geographic Information System Software on an as-needed basis. The approximate number of 
hours and the scope of any training will be determined when a Department identifies a 
Geographic Information System project they need assistance with. In all likelihood, Department 
projects will include planners, engineers, program analysts and/or business analysts that will 
receive training. 

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes, Environmental Systems Research Institute

7.  Union Notification:  On 07/05/18, the Department notified the following employee organizations of 
this PSC/RFP request:
Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jolie Gines      Phone: 628 652 5074     Email: jolie.gines@sfgov.org

Address:   One South Van Ness, 2nd Floor, San Francisco, CA 94103                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 37663 - 17/18        
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DHR Analysis/Recommendation:                                              08/20/2018
Commission Approval Required                                              Approved by Civil Service Commission 
08/20/2018 DHR Approved for 08/20/2018 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PUBLIC HEALTH Dept. Code:  DPH 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 45761 - 15/16)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Workforce and Patient Experience Surveys

Funding Source:  General Fund

PSC Original Approved Amount:  $2,000,000 PSC Original Approved Duration:  10/01/15 - 
09/30/20 (5 years 1 day) 

PSC Mod#1 Amount:  $900,000 PSC Mod#1 Duration:  01/01/18-01/31/23 (2 years 17 
weeks) 

PSC Mod#2 Amount:  no amount added PSC Mod#2 Duration:  07/01/18-12/31/23 (47 weeks 
5 days) 

PSC Mod#3 Amount:  $3,550,656 PSC Mod#3 Duration:  01/01/24-03/31/26 (2 years 12 
weeks) 

PSC Cumulative Amount Proposed:  $6,450,656 PSC Cumulative Duration Proposed:  10 years 26 
weeks 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The contractor will develop, implement and report on surveys of Department of Public Health (DPH) 
patients and employees. Patient surveys will gather data and feedback from to increase DPH efforts 
to make care more patient-centered by identifying key areas for delivery system improvement and 
informing DPH efforts help patients manage their health. Patient experience data will also be used to 
compare health care quality by patients, providers, payers, policymakers and the general public, 
especially by patients wishing to compare provider information as they choose a provider. Workforce 
surveys will gather information and feedback from DPH employees measuring factors that contribute 
to overall job satisfaction, using on both paper and online methodologies, with a final statistical 
analysis and report back to DPH management. Surveys will be developed in partnership with DPH 
managers in order to customize them to DPH, with DPH retaining all data and reports. 

Scope Change
Additional capacity to conduct real-time surveys, as well as other survey services needed throughout 
the Department which have been identified in the wake of implementation of the Department's 
Electronic Health Record (EHR) (Epic) system. 

B.  Explain why this service is necessary and the consequence of denial:
To help DPH be competitive as the provider of choice for the patient population newly eligible for its 
services under the Affordable Care Act, and to retain patients who already use DPH as their “medical 
home,
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C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Yes, the Civil Service Commission approved modification #2 on August 6, 2018

D.  Will the contract(s) be renewed?
If there is a need and funding is available.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
The PSC duration and amount are being extended to implement a new Request For Proposals 
(RFP) conducted to add real-time surveying services. 

2. Reason(s) for the Request
A.   Display all that apply

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an 
operator).  

☑Circumstances where there is a demonstrable potential conflict of interest (e.g., independent 
appraisals, audits, inspections, third party reviews and evaluations).

Explain the qualifying circumstances: 
The initial design, administration, and report on these surveys is needed only on a very short-
term basis. Ongoing administration will be intermittent and only as-needed. The City does not 
currently have civil service classes which perform this work, and establishment of such a class 
would be impractical due to the specialized and intermittent nature of the work needed. 
Additionally, federal law requires that these services be provided by a third party who reports 
results to the Contract Monitoring Division and the federal government. The law does not allow 
organizations to assess themselves, given the conflict of interest with reimbursement 
implications.

B. Reason for the request for modification:
The Department recently conducted a Request For Proposals (RFP) in order to secure a greater 
breadth of services which would include the capacity to conduct real-time surveys, as well as 
other survey services needed throughout the Department which have been identified in the wake 
of implementation of the Department's Electronic Health Record (EHR) (Epic) system. Real-time 
surveys are required for participation in the federal Medicaid/Medi-Cal Delivery System Reform 
Incentive Program (DSRIP) program in order to obtain reimbursement. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The contractor must demonstrate experience in 

successful completion of other patient and workforce experience surveys in similar environments, 
e.g., governmental mufti-site home health agencies, skilled nursing facilities, acute care trauma 
centers, primary care clinics, specialty care clinics, population health clinics, behavioral health, 
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dialysis clinics, and/or neurology clinics (related to patients who have had or are at risk of a 
stroke). 

B.   Which, if any, civil service class(es) normally perform(s) this work?    2119, Health Care Analyst;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes, contractor will have requisite software and experienced and available personnel to 
perform these time-limited, as-needed services. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

There are no existing civil service classes that currently do this work. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. The initial design, 
administration, and report on these surveys is needed only on a very short-term basis. Ongoing 
administration will be intermittent and only as-needed, and the services are sufficient specialized 
that establishment of new classification would be impractical.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
In addition to previous training which is ongoing as refreshers and for new employees, new 
training will be provided to staff as to how to use software and equipment needed to implement 
surveys.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 NRC Health
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7.  Union Notification:  On 02/19/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale      Phone: (415) 554-2609     Email: jacquie.hale@sfdph.org

Address:   101 Grove Street, Room 307, San Francisco, CA 94102                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45761 - 15/16        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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1

Hale, Jacquie (DPH)

From: dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org
Sent: Friday, February 19, 2021 2:27 PM
To: Hale, Jacquie (DPH); Laxamana, Junko (BOS); WendyWong26@yahoo.com; 

wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; 
pkim@ifpte21.org; amakayan@ifpte21.org; L21PSCReview@ifpte21.org; Rossi, Ron 
(DPH); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 45761 - 15/16 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC HEALTH DPH has submitted a modification request for a Personal Services Contract (PSC) for $3,550,656
for services for the period January 1,
2024 – March 31, 2026. For all Modification requests, there is a 7 Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/10551
Email sent to the following addresses: L21PSCReview@ifpte21.org amakayan@ifpte21.org pkim@ifpte21.org
kschumacher@ifpte21.org tmathews@ifpte21.org wendywong26@yahoo.comWendyWong26@yahoo.com
junko.laxamana@sfgov.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PUBLIC HEALTH Dept. Code:  DPH 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 45761 - 15/16)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Workforce and Patient Experience Surveys

Funding Source:  General Fund

PSC Original Approved Amount:  $2,000,000 PSC Original Approved Duration:  10/01/15 - 
09/30/20 (5 years 1 day) 

PSC Mod#1 Amount:  $900,000 PSC Mod#1 Duration:  01/01/18-01/31/23 (2 years 17 
weeks) 

PSC Mod#2 Amount:  no amount added PSC Mod#2 Duration:  07/01/18-12/31/23 (47 weeks 
5 days) 

PSC Cumulative Amount Proposed:  $2,900,000 PSC Cumulative Duration Proposed:  8 years 13 
weeks 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The contractor will develop, implement and report on surveys of Department of Public Health (DPH) 
patients and employees. Patient surveys will gather data and feedback from to increase DPH efforts 
to make care more patient-centered by identifying key areas for delivery system improvement and 
informing DPH efforts help patients manage their health. Patient experience data will also be used to 
compare health care quality by patients, providers, payers, policymakers and the general public, 
especially by patients wishing to compare provider information as they choose a provider. Workforce 
surveys will gather information and feedback from DPH employees measuring factors that contribute 
to overall job satisfaction, using on both paper and online methodologies, with a final statistical 
analysis and report back to DPH management. Surveys will be developed in partnership with DPH 
managers in order to customize them to DPH, with DPH retaining all data and reports. 

B.  Explain why this service is necessary and the consequence of denial:
To help DPH be competitive as the provider of choice for the patient population newly eligible for its 
services under the Affordable Care Act, and to retain patients who already use DPH as their “medical 
home,

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 45761 - 15/16

D.  Will the contract(s) be renewed?
If there is a need and funding is available.
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E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
These services are important medical or health care services which has an initial contract term of 
five years, which may be extended beyond that. 

2. Reason(s) for the Request
A.   Display all that apply

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an 
operator).  

☑Circumstances where there is a demonstrable potential conflict of interest (e.g., independent 
appraisals, audits, inspections, third party reviews and evaluations).

Explain the qualifying circumstances: 
The initial design, administration, and report on these surveys is needed only on a very short-
term basis. Ongoing administration will be intermittent and only as-needed. The City does not 
currently have civil service classes which perform this work, and establishment of such a class 
would be impractical due to the specialized and intermittent nature of the work needed. 
Additionally, federal law requires that these services be provided by a third party who reports 
results to the Contract Monitoring Division and the federal government. The law does not allow 
organizations to assess themselves, given the conflict of interest with reimbursement 
implications.

B. Reason for the request for modification:
Need to extend PSC end date to cover duration of contract. No change to scope or dollar amount.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The contractor must demonstrate experience in 

successful completion of other patient and workforce experience surveys in similar environments, 
e.g., governmental mufti-site home health agencies, skilled nursing facilities, acute care trauma 
centers, primary care clinics, specialty care clinics, population health clinics, behavioral health, 
dialysis clinics, and/or neurology clinics (related to patients who have had or are at risk of a 
stroke). 

B.   Which, if any, civil service class(es) normally perform(s) this work?    2119, Health Care Analyst;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes, contractor will have requisite software and experienced and available personnel to 
perform these time-limited, as-needed services. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 
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5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

There are no existing civil service classes that currently do this work. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. The initial design, 
administration, and report on these surveys is needed only on a very short-term basis. Ongoing 
administration will be intermittent and only as-needed, and the services are sufficient specialized 
that establishment of new classification would be impractical.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
There will be a data portal set up to house all the survey data, and there will be a need for 
webinars and other technical training as new DPH staff need to learn how to access the data.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 06/14/18, the Department notified the following employee organizations of 
this PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale      Phone: (415) 554-2609     Email: jacquie.hale@sfdph.org

Address:   101 Grove Street, Room 307, San Francisco, CA 94102                                 
*************************************************************************************
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45761 - 15/16        
DHR Analysis/Recommendation:                                              08/06/2018
Commission Approval Required                                              Approved by Civil Service Commission 
08/06/2018 DHR Approved for 08/06/2018 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    POLICE Dept. Code:  POL 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 40494 - 19/20)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Body Worn Camera Infrastructure Maintenance and Support

Funding Source:  General Fund

PSC Original Approved Amount:  $525,000 PSC Original Approved Duration:  02/24/20 - 
02/26/21 (1 year 3 days) 

PSC Mod#1 Amount:  $540,000 PSC Mod#1 Duration:  02/27/21-02/26/22 (1 year) 

PSC Cumulative Amount Proposed:  $1,065,000 PSC Cumulative Duration Proposed:  2 years 3 days 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The contractor will provide maintenance and support of the San Francisco Police Department's 
(SFPD) Body Worn Camera (BWC) System, a law enforcement video data infrastructure with 2200 
deployed units. Contracting staff will maintain and support the BWC eco-system of cameras, charging 
stations, fiber ring network, Azure cloud for evidence, evidence management through the portal and 
user/device management, desktop and mobile applications for uploading/tagging of metadata, and 
integrations with Computer Aided Dispatch for Records Management System. 

B.  Explain why this service is necessary and the consequence of denial:
It is critical for the SFPD to maintain the BWC system which impacts the evidence/camera footage for 
the SFPD and public. Denial of this request would jeopardize the infrastructure support system of the 
SFPD Body Worn Camera system. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
40494 - 19/20

D.  Will the contract(s) be renewed?
It will be renewed if we are not able to secure requested Civil Service Classification positions.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A.   Display all that apply

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an 
operator).  
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Explain the qualifying circumstances: 
The SFPD currently does not have the positions to cover the work needed.

B. Reason for the request for modification:
Continued need for body worn camera infrastructure support services

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The contractor staff must have experience including, but 

not limited to, (1)Enterprise Software Solutions, (2) Audio Video streaming to cloud-based 
storage systems such as Microsoft Azure, (3) Ticketing Systems such as ServiceNow, (4) 
Troubleshooting and resolving Axon mobile application issues.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1092, IT Operations Support 
Admin II;  1093, IT Operations Support Admn III;  1094, IT Operations Support Admin IV;  1095, IT 
Operations Support Admin V;  1092, IT Operations Support Administrator II;  1093, IT Operations 
Support Administrator III ;  1094, IT Operations Support Administrator IV ;  1094, IT Operations 
Support Administrator IV ;  1095, IT Operations Support Administrator V;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil service classifications are applicable and will be used to perform the work.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. Civil Service classifications 
are available to cover the work.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
Contractor staff will train the civil service employees who will be hired to perform the work.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
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No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes. Contractor will continue services.

7.  Union Notification:  On 02/25/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:   1245-3rd Street, 6th Fl, San Francisco, CA 94158                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 40494 - 19/20        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 04/05/2021 
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From: Wong, Genie (POL)
To: Timothy Mathews; Store, Computer (ADM); Moosavi, Salma (POL); Ali, Mir Amanath (POL); Leung, Patrick (POL); DHR-PSCCoordinator, DHR (HRD)
Cc: Emily Wallace
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services
Date: Thursday, February 25, 2021 1:56:00 PM
Attachments: PSC 40494 - 19_20 - MOD 1 Entry.pdf

Hi Timothy,

We are experiencing some problems with the PSC database which allowed me to enter the PSC Mod request, but cannot generate an email notification to you through the database after numerous attempts and technical assistance from DHR. 

Attached is the entry that has been submitted.  We anticipate this Mod request will be considered by the Civil Service Commission on April 5, 2021.

Best Regards,

Genie Wong
Contracts Manager
Fiscal Unit
San Francisco Police Department
1245 – 3rd Street, 6th  Floor
San Francisco, CA 94158
(415) 837-7208 (office phone line forwarded to cell phone)

-----Original Message-----
From: Wong, Genie (POL)
Sent: Friday, February 19, 2021 3:11 PM
To: Timothy Mathews <tmathews@ifpte21.org>; Store, Computer (ADM) <computer.store@sfgov.org>; Moosavi, Salma (POL) <salma.moosavi@sfgov.org>; Ali, Mir Amanath (POL) <amanath.ali@sfgov.org>; Leung, Patrick (POL) <patrick.n.leung@sfgov.org>; DHR-PSCCoordinator, DHR (HRD) <dhr-psccoordinator@sfgov.org>
Cc: Emily Wallace <ewallace@ifpte21.org>
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services

Hi Timothy,

Thank you for speaking with us yesterday on our contract for body worn camera system support services.  We appreciate your time explaining Local 21's position on hiring of civil service classification positions.  SFPD  will continue our efforts of hiring through the City process.  However, at this time, we do need make a request to
DHR/Civil Service Commission to review a modification for PSC 40494-19/20 due to immediate continued need for the work to be performed.

Best Regards,

Genie Wong
Contracts Manager
Fiscal Unit
San Francisco Police Department
1245 – 3rd Street, 6th  Floor
San Francisco, CA 94158
(415) 837-7208 (office phone line forwarded to cell phone)

-----Original Message-----
From: Timothy Mathews <tmathews@ifpte21.org>
Sent: Monday, February 8, 2021 11:05 AM
To: Store, Computer (ADM) <computer.store@sfgov.org>; Moosavi, Salma (POL) <salma.moosavi@sfgov.org>
Cc: Emily Wallace <ewallace@ifpte21.org>
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Salma,

Local 21 objects to this PSR.  This bargaining unit work should be done with in-house forces and not contracted out.

Please provide a number of dates/times when we can conduct a Meet and Confer over this PSR.

Thank you.

-Timothy

---
Timothy Mathews
Pronouns: He/him/his
Research Specialist

IFPTE Local 21
1167 Mission Street, 2nd Floor
San Francisco, CA 94103

Office: 415-914-7345

-----Original Message-----
From: union21@ifpte21.org <union21@ifpte21.org>
Sent: Wednesday, February 3, 2021 11:05 PM
To: psr_review@googlegroups.com; computer.store@sfgov.org; Union21 <union21@ifpte21.org>
Subject: [psr_review] Form submission from: Information Request for Personal Services

Submission:

Submitted by Anonymous on Wed, 02/03/2021 - 11:04pm

ADPICS No:
     0000187317

Department Name:
     POL

Type of Request:
     Annual

If this is not an initial request, date of last request:
     Wednesday, February 3, 2021

Cost of Project:
     $540 000.00

Detailed Description of Proposed Work:
     Positions: 4

San Francisco Police Department (SFPD) Technology Division is requesting 4 Body Camera Technical Support Consultants for maintenance and support of Body Worn Cameras (BWC), SFPD’s law enforcement video data infrastructure.
Currently the department has deployed Axon Body Cameras to all sworn members in the field. The BWC eco-system consists of BWC hardware devices, BWC docking stations for charge, Fiber ring for network, Azure cloud for evidence portal and user/device management through administration portal, desktop & mobile applications for
upload/tagging of metadata and integrations with CAD for RMS. These consultants would require to maintain and support any of the components defined above, assist with inventory of equipment, provisioning BWC for repairs or recruit classes & new deployments, user management, issues with evidence portal, desktop & mobile
applications.

Expected Ending Date:
     Tuesday, February 22, 2022

Do you forsee a need for this service beyond the duration you are requesting?
If yes, explain::
     Our Body Worn Cameras Contract is up for renewal, if this is bid out and another solution is procured, then we would not be needing  services beyond one year.

Have you contacted other IT departments to verify that the work cannot be performed in-house by a civil servant?:
     Yes

Specify required skills and/or expertise:
     Specialized Skills required - users need to understand the Body Worn
Cameras ECO-System to be able to support various components.•   Must have
experience in maintenance & support of Enterprise Software Solutions.
•       Must possess experience with Audio Video streaming to cloud-based storage
systems such as Microsoft Azure.
•       Must have recent (within last 2 years) experience with help desk support
environment to field support calls from end-users and resolve them.
•       Must be able to provision user accounts in Active Directory and
troubleshoot login issues.
•       Must have working knowledge of ticketing system preferably ServiceNow,
Consultants will document each incident and service request in SFPD’s ticketing system.
•       Must have experience in provisioning, setup & testing of mobile
applications on Android Smartphones. Consultants are expected to troubleshoot Axon mobile application issues and bring them to resolution.
•       Must be able to support end-users with Microsoft O365 products, email
provisioning & support. sales@21tech.com
•       Must be able to troubleshoot any video upload/retrieval issues with any
of the front-end applications into the Azure cloud and identify if the issue is with network, firewall or portal itself.
•       Must be able to support other law enforcement applications in the field
on desktop, mobile platforms such as MDT (Mobile Data Terminal), Tablets or smartphones.
•       Must have excellent interpersonal skills: such as communication skills,
active listening and customer centric support.
•       Must be able to pass Police Background Investigation and pass Police Live
Scan (D0J) and (FBI).
•       Must have a valid driver's license issued by California Department of
Motor Vehicles (DMV) or any other state in the 50 States of the United States.
•       Must be able to lift 50 lbs.
•       Must possess Bachelor Degree or Associate in Technical Field with Min A+
Certification. Experience can be substituted in lieu of formal education and certifications.
•       Technical experience requires video synchronization for software with a
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Body Camera ecosystem and body camera hardware with network routing for video upload and retrieval.
•       Technical Consultant must be able to travel to the Precincts/Stations
where officers may be located to perform the swaps/repair or troubleshoot and resolve connectivity issues with hardware components such as docking stations, network or software website

Which, if any, civil service class normally performs this work?:
     1093

Which city department(s) have employees whom could perform this work order?
For each such department, why can't it?:
     DTIS

Explain:
     The basic technical skills required for 1093 positions are needed. A learning curve of 3~6 months is necessary for technicians to learn the product and eco-system, so they can perform end-user support

Primary reason for outsourcing:
     Temporary Need for Special Skills

Explain why the civil service classes above cannot perform this work:
     Currently the project contract for Axon will be ending next year. This may be bid out to marketplace at point which we may have completely new products in SFPD. If this happens, we will not need these services

Would it be practical to adopt a new civil service class to perform this work? Explain.:
     No, as 1093 Skills with specialized product training and experience in supporting users for over 3 to 6 months is needed to support customer base in our environment.

Will the contractor directly supervise/discipline city and county employees?:
     No

Will the contractor train city and county employees?:
     No

Are there legal mandates or federal or state grant requirements regarding the use of contractual services?:
     None

Will this service be brought in-house?:
     If product eco-system changes this service will not be brought in-house and we will no longer need the skills.

Has a board or commission determined that contracting is the most       effective
way to provide this service?:
     Yes

Are the proposed services currently being performed by a contractor? If so, identify the contractor.:
     Yes (World Wide Technology)

Estimated number of hours needed:
     2 080hours

Hourly Rate:
     $63.00/hour

Department Head Name:
     William Sanson-Mosier

Name:
     Salma Moosavi

Email:
     salma.moosavi@sfgov.org

Phone Number:
     4153610247

Address:
     1245 Third Street 4th Floor

Date:
     Wednesday, February 3, 2021

--
You received this message because you are subscribed to the Google Groups "PSR_REVIEW" group.
To unsubscribe from this group and stop receiving emails from it, send an email to psr_review+unsubscribe@googlegroups.com.
To view this discussion on the web visit https://avanan.url-protection.com/v1/url?o=https%3A//groups.google.com/d/msgid/psr_review/601b9c8a.1c69fb81.d31cf.ac6eSMTPIN_ADDED_MISSING%2540gmr-
mx.google.com&g=YzA3NzljYTQzOTMyYjY0YQ==&h=MjhiNjU0YTcyMmViNzBhOTJmNDliNjUyODE4MmI2ODFhYjM4ZmFmNmU0MTRmMjcyY2JjY2JmMWNkNTJlNzcyMA==&p=YXAzOnNmZHQyOmF2YW5hbjpvZmZpY2UzNjVfZW1haWxzX2VtYWlsOjJiZDc4MWY2NDUxNzczYzI2MzU1NWEzOTA4YzdjNTFiOnYx.
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From: Timothy Mathews
To: Wong, Genie (POL); Store, Computer (ADM); Moosavi, Salma (POL); Ali, Mir Amanath (POL); Leung, Patrick (POL); DHR-PSCCoordinator, DHR (HRD)
Cc: Emily Wallace
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services
Date: Wednesday, March 10, 2021 12:03:08 PM

Thanks Genie,

Yeah, the PSC database has been acting up lately - lots of strange emails have been launching in the evenings.

We will e-see y'all at the Civil Service Commission.

-Timothy

---
Timothy Mathews
Pronouns: He/him/his
Research Specialist

IFPTE Local 21
1167 Mission Street, 2nd Floor
San Francisco, CA 94103

Office: 415-914-7345

-----Original Message-----
From: Wong, Genie (POL) <Genie.Wong@sfgov.org>
Sent: Thursday, February 25, 2021 1:56 PM
To: Timothy Mathews <tmathews@ifpte21.org>; Store, Computer (ADM) <computer.store@sfgov.org>; Moosavi, Salma (POL) <salma.moosavi@sfgov.org>; Ali, Mir Amanath (POL) <amanath.ali@sfgov.org>; Leung, Patrick (POL) <patrick.n.leung@sfgov.org>; DHR <dhr-psccoordinator@sfgov.org>
Cc: Emily Wallace <ewallace@ifpte21.org>
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services

Hi Timothy,

We are experiencing some problems with the PSC database which allowed me to enter the PSC Mod request, but cannot generate an email notification to you through the database after numerous attempts and technical assistance from DHR. 

Attached is the entry that has been submitted.  We anticipate this Mod request will be considered by the Civil Service Commission on April 5, 2021.

Best Regards,

Genie Wong
Contracts Manager
Fiscal Unit
San Francisco Police Department
1245 – 3rd Street, 6th  Floor
San Francisco, CA 94158
(415) 837-7208 (office phone line forwarded to cell phone)

-----Original Message-----
From: Wong, Genie (POL)
Sent: Friday, February 19, 2021 3:11 PM
To: Timothy Mathews <tmathews@ifpte21.org>; Store, Computer (ADM) <computer.store@sfgov.org>; Moosavi, Salma (POL) <salma.moosavi@sfgov.org>; Ali, Mir Amanath (POL) <amanath.ali@sfgov.org>; Leung, Patrick (POL) <patrick.n.leung@sfgov.org>; DHR-PSCCoordinator, DHR (HRD) <dhr-psccoordinator@sfgov.org>
Cc: Emily Wallace <ewallace@ifpte21.org>
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services

Hi Timothy,

Thank you for speaking with us yesterday on our contract for body worn camera system support services.  We appreciate your time explaining Local 21's position on hiring of civil service classification positions.  SFPD  will continue our efforts of hiring through the City process.  However, at this time, we do need make a request to
DHR/Civil Service Commission to review a modification for PSC 40494-19/20 due to immediate continued need for the work to be performed.

Best Regards,

Genie Wong
Contracts Manager
Fiscal Unit
San Francisco Police Department
1245 – 3rd Street, 6th  Floor
San Francisco, CA 94158
(415) 837-7208 (office phone line forwarded to cell phone)

-----Original Message-----
From: Timothy Mathews <tmathews@ifpte21.org>
Sent: Monday, February 8, 2021 11:05 AM
To: Store, Computer (ADM) <computer.store@sfgov.org>; Moosavi, Salma (POL) <salma.moosavi@sfgov.org>
Cc: Emily Wallace <ewallace@ifpte21.org>
Subject: RE: [psr_review] Form submission from: Information Request for Personal Services

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Salma,

Local 21 objects to this PSR.  This bargaining unit work should be done with in-house forces and not contracted out.

Please provide a number of dates/times when we can conduct a Meet and Confer over this PSR.

Thank you.

-Timothy

---
Timothy Mathews
Pronouns: He/him/his
Research Specialist

IFPTE Local 21
1167 Mission Street, 2nd Floor
San Francisco, CA 94103

Office: 415-914-7345

-----Original Message-----
From: union21@ifpte21.org <union21@ifpte21.org>
Sent: Wednesday, February 3, 2021 11:05 PM
To: psr_review@googlegroups.com; computer.store@sfgov.org; Union21 <union21@ifpte21.org>
Subject: [psr_review] Form submission from: Information Request for Personal Services

Submission:

Submitted by Anonymous on Wed, 02/03/2021 - 11:04pm

ADPICS No:
     0000187317

Department Name:
     POL

Type of Request:
     Annual

If this is not an initial request, date of last request:
     Wednesday, February 3, 2021

Cost of Project:
     $540 000.00

Detailed Description of Proposed Work:
     Positions: 4

San Francisco Police Department (SFPD) Technology Division is requesting 4 Body Camera Technical Support Consultants for maintenance and support of Body Worn Cameras (BWC), SFPD’s law enforcement video data infrastructure.
Currently the department has deployed Axon Body Cameras to all sworn members in the field. The BWC eco-system consists of BWC hardware devices, BWC docking stations for charge, Fiber ring for network, Azure cloud for evidence portal and user/device management through administration portal, desktop & mobile applications for
upload/tagging of metadata and integrations with CAD for RMS. These consultants would require to maintain and support any of the components defined above, assist with inventory of equipment, provisioning BWC for repairs or recruit classes & new deployments, user management, issues with evidence portal, desktop & mobile
applications.

Expected Ending Date:
     Tuesday, February 22, 2022

Do you forsee a need for this service beyond the duration you are requesting?
If yes, explain::
     Our Body Worn Cameras Contract is up for renewal, if this is bid out and another solution is procured, then we would not be needing  services beyond one year.

Have you contacted other IT departments to verify that the work cannot be performed in-house by a civil servant?:
     Yes

Specify required skills and/or expertise:
     Specialized Skills required - users need to understand the Body Worn
Cameras ECO-System to be able to support various components.•   Must have
experience in maintenance & support of Enterprise Software Solutions.
•       Must possess experience with Audio Video streaming to cloud-based storage
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systems such as Microsoft Azure.
•       Must have recent (within last 2 years) experience with help desk support
environment to field support calls from end-users and resolve them.
•       Must be able to provision user accounts in Active Directory and
troubleshoot login issues.
•       Must have working knowledge of ticketing system preferably ServiceNow,
Consultants will document each incident and service request in SFPD’s ticketing system.
•       Must have experience in provisioning, setup & testing of mobile
applications on Android Smartphones. Consultants are expected to troubleshoot Axon mobile application issues and bring them to resolution.
•       Must be able to support end-users with Microsoft O365 products, email
provisioning & support. sales@21tech.com
•       Must be able to troubleshoot any video upload/retrieval issues with any
of the front-end applications into the Azure cloud and identify if the issue is with network, firewall or portal itself.
•       Must be able to support other law enforcement applications in the field
on desktop, mobile platforms such as MDT (Mobile Data Terminal), Tablets or smartphones.
•       Must have excellent interpersonal skills: such as communication skills,
active listening and customer centric support.
•       Must be able to pass Police Background Investigation and pass Police Live
Scan (D0J) and (FBI).
•       Must have a valid driver's license issued by California Department of
Motor Vehicles (DMV) or any other state in the 50 States of the United States.
•       Must be able to lift 50 lbs.
•       Must possess Bachelor Degree or Associate in Technical Field with Min A+
Certification. Experience can be substituted in lieu of formal education and certifications.
•       Technical experience requires video synchronization for software with a
Body Camera ecosystem and body camera hardware with network routing for video upload and retrieval.
•       Technical Consultant must be able to travel to the Precincts/Stations
where officers may be located to perform the swaps/repair or troubleshoot and resolve connectivity issues with hardware components such as docking stations, network or software website

Which, if any, civil service class normally performs this work?:
     1093

Which city department(s) have employees whom could perform this work order?
For each such department, why can't it?:
     DTIS

Explain:
     The basic technical skills required for 1093 positions are needed. A learning curve of 3~6 months is necessary for technicians to learn the product and eco-system, so they can perform end-user support

Primary reason for outsourcing:
     Temporary Need for Special Skills

Explain why the civil service classes above cannot perform this work:
     Currently the project contract for Axon will be ending next year. This may be bid out to marketplace at point which we may have completely new products in SFPD. If this happens, we will not need these services

Would it be practical to adopt a new civil service class to perform this work? Explain.:
     No, as 1093 Skills with specialized product training and experience in supporting users for over 3 to 6 months is needed to support customer base in our environment.

Will the contractor directly supervise/discipline city and county employees?:
     No

Will the contractor train city and county employees?:
     No

Are there legal mandates or federal or state grant requirements regarding the use of contractual services?:
     None

Will this service be brought in-house?:
     If product eco-system changes this service will not be brought in-house and we will no longer need the skills.

Has a board or commission determined that contracting is the most       effective
way to provide this service?:
     Yes

Are the proposed services currently being performed by a contractor? If so, identify the contractor.:
     Yes (World Wide Technology)

Estimated number of hours needed:
     2 080hours

Hourly Rate:
     $63.00/hour

Department Head Name:
     William Sanson-Mosier

Name:
     Salma Moosavi

Email:
     salma.moosavi@sfgov.org

Phone Number:
     4153610247

Address:
     1245 Third Street 4th Floor

Date:
     Wednesday, February 3, 2021

--
You received this message because you are subscribed to the Google Groups "PSR_REVIEW" group.
To unsubscribe from this group and stop receiving emails from it, send an email to psr_review+unsubscribe@googlegroups.com.
To view this discussion on the web visit https://avanan.url-protection.com/v1/url?o=https%3A//groups.google.com/d/msgid/psr_review/601b9c8a.1c69fb81.d31cf.ac6eSMTPIN_ADDED_MISSING%2540gmr-
mx.google.com&g=YzA3NzljYTQzOTMyYjY0YQ==&h=MjhiNjU0YTcyMmViNzBhOTJmNDliNjUyODE4MmI2ODFhYjM4ZmFmNmU0MTRmMjcyY2JjY2JmMWNkNTJlNzcyMA==&p=YXAzOnNmZHQyOmF2YW5hbjpvZmZpY2UzNjVfZW1haWxzX2VtYWlsOjJiZDc4MWY2NDUxNzczYzI2MzU1NWEzOTA4YzdjNTFiOnYx.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor will provide maintenance and support of the San Francisco Police Department's (SFPD) Body Worn 
Camera (BWC) System, a law enforcement video data infrastructure with 2200 deployed units. Contracting staff will 
maintain and support the BWC eco-system of cameras, charging stations, fiber ring network, Azure cloud for evidence, 
evidence management through the portal and user/device management, desktop and mobile applications for 
uploading/tagging of metadata, and integrations with Computer Aided Dispatch for Records Management System. 

B. Explain why this service is necessary and the consequence of denial:
It is critical for the SFPD to maintain the BWC system which impacts the evidence/camera footage for the SFPD and 
public. Denial of this request would jeopardize the infrastructure support system of the SFPD Body Worn Camera system. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This is a new PSC request. Service is now being provided by a contractor approved by the City's Technology 
Marketplace. 

D. Will the contract(s) be renewed?
It will be renewed if we are not able to secure requested Civil Service Classification positions.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
The SFPD currently does not have the positions to cover the work needed.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The contractor staff must have experience including, but not limited to, (1)

Enterprise Software Solutions, (2) Audio Video streaming to cloud-based storage systems such as Microsoft Azure, (3) 
Ticketing Systems such as ServiceNow, (4) Troubleshooting and resolving Axon mobile application issues.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1092, IT Operations Support Admin II;  1093, IT 
Operations Support Admn III;  1094, IT Operations Support Admin IV;  1095, IT Operations Support Admin V;  1092, IT 
Operations Support Administrator II;  1093, IT Operations Support Administrator III ;  1094, IT Operations Support 
Administrator IV ;  1094, IT Operations Support Administrator IV ;  1095, IT Operations Support Administrator V;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 

Department:   POLICE -- POL Dept. Code: POL

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Body Worn Camera Infrastructure Maintenance and Support

Funding Source:  General Fund PSC Duration:   1 year 3 days
PSC Amount:   $525,000
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City?
 The Department has requested four positions. Two positions have recently been approved and will be filled after interviews 
and SFPD, Department of Justice, and Federal Bureau of Investigations background checks. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil service classifications are applicable and will be used to perform the work.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. Civil Service classifications are available to cover the work.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Contractor staff will train the civil service employees who will be hired to perform the work.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 12/12/2019, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:  1245-3rd Street, 6th Fl San Francisco, CA 94158
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 40494 - 19/20
DHR Analysis/Recommendation:                                              action date: 02/03/2020
Commission Approval Required                                              Approved by Civil Service Commission with conditions 
02/03/2020 DHR Approved for 02/03/2020 
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