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Date:  December 3, 2021 
 
To:  The Honorable Civil Service Commission 
 
Through: Carol Isen 

Human Resources Director 
 
From:  Cynthia Avakian, AIR 
  Joyce Kimotsuki, CON 

 William Lee / Thomas Chen, DEM 
  Monique Colon, HOM 
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  Karen Henderson, MYR 
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Kelly Hiramoto, DPH 
Shawndrea Hale / Daniel Kwon, PUC 
Alexander Burns, DPW 
Joan Lubamersky / Lynn Khaw, ADM 
Amy Nuque, MTA 
Genie Wong, POL 

 
Subject: Personal Services Contracts Approval Request 
 
 
This report contains sixteen (16) personal services contracts (PSCs) in accordance with the revised Civil 
Service Commission (CSC) procedures for processing PSCs that became effective on November 5, 2014. 
 
The services proposed by these contracts have been reviewed by Department of Human Resources (DHR) 
staff to evaluate whether the requesting departments have complied with City policy and procedures 
regarding PSCs. The proposed PSCs have been posted on the DHR website for seven (7) calendar days. 
CSC procedures for processing PSCs require that any appeal of these contracts be filed in the office of the 
CSC, Executive Officer during the posting period. 
 
No timely appeals have been filed regarding the PSCs contained in this report. These proposed PSCs are 
being submitted to the CSC for ratification/approval. 
 
DHR has prepared the following cost summary for personal services contracts that have been processed 
through the Department of Human Resources Fiscal Year 21/22 to date: 
 

Total of this Report YTD Expedited Approvals 
FY2021-2022 

Total for FY2021-2022 

$68,199,000 $172,863,570 $1,236,257,681 
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POSTING FOR 
December 20, 2021 

PROPOSED PERSONAL SERVICES CONTRACTS – REGULAR 

PSC 

No  
Dept Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

43794 - 

21/22  
AIRPORT COMMISSION  $800,000.00  

Contractor will be responsible for the installation and setup of the 
Records Information Management System ("RIMS") proprietary 
software and the conversion of legacy information into the new system 
for the San Francisco Police Department - Airport Bureau ("SFPD-AB"). 
Software support and maintenance will include upgrades to new 
software versions of the proprietary RIMS system, provide additional 
licenses, provide an interface to the existing computer-aided design 
(CAD) system, and other services necessary to maintain and support 
system functionality. 

November 1, 

2021  
June 30, 2026  REGULAR  

44342 - 

21/22  
AIRPORT COMMISSION  $350,000.00  

Contractor will provide software configuration, support and 
maintenance services to enable additional Cable Management System 
("CMS") modules for the proprietary system. The requested services will 
allow the Airport to replace its Microsoft Access-based Project Reporting 
and Operating System ("PROS") with CMS functionality. Additionally, 
CMS includes integration capabilities with other Airport systems to 
render operational efficiencies in the overall management of 
telecommunication services deployed by San Francisco International 
Airport ("SFO"). 

January 1, 2022  
December 31, 

2026  
REGULAR  

49146 - 

21/22  
CONTROLLER  $250,000.00  

Professional services necessary to implement a hosted Governmental 
Accounting Standards Board (GASB) 87 reporting solution to comply 
with Federal Fiscal Year 22 GASB reporting requirements, including both 
technical integrations and preparation of the final report. These GASB 
reporting requirements are needed for the City to be compliant with 
State accounting requirements. 

February 15, 

2022  

December 31, 

2028  
REGULAR  

42326 - 

21/22  

DEPARTMENT OF 

EMERGENCY 

MANAGEMENT  

$500,000.00  
The Scope of Work of this request is for the existing consulting firm 
Federal Engineering, Inc to finish the final phase (Phase 5) of the 
current on-going City-wide mission critical Public Safety Radio 
Replacement project initiated in 2014. Major work for Phase 5 is to 

January 1, 2022  January 30, 2024  REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/17171
http://apps.sfgov.org/dhrdrupal/node/17171
http://apps.sfgov.org/dhrdrupal/node/17468
http://apps.sfgov.org/dhrdrupal/node/17468
http://apps.sfgov.org/dhrdrupal/node/17469
http://apps.sfgov.org/dhrdrupal/node/17469
http://apps.sfgov.org/dhrdrupal/node/17434
http://apps.sfgov.org/dhrdrupal/node/17434


PSC 

No  
Dept Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

complete the implementation and deployment of the newly purchased 
Public Safety Radio system as the replace system of the current 
800mHZ radio system implemented in 1998. The project completion 
date is delayed and this PCS is for a second extension. 

46897 - 

21/22  

DEPARTMENT OF 

HOMELESSNESS AND 

SUPPORTIVE HOUSING  

$450,000.00  
The purpose of the contract is to provide inspection services related to 
federal subsidized housing required by the U.S Department of Housing 
and Urban Development (HUD). 

June 1, 2022  June 30, 2027  REGULAR  

45313 - 

21/22  
HUMAN SERVICES  $1,700,000.00  

The contractor will provide ongoing maintenance support, training and 
as-needed consulting for workflow customization, and ad-hoc reports 
needed for the Q-flow lobby management solution.  

Contractor will also provide project management in the form of 
meetings, email and phone communications. Management tasks include 
collaboration with the Human Services Agency’s IT and relevant 
program staff, on as-needed basis development of the system 
specification, oversight of custom programming, collection of user feed-
back, customized reports, customized scripting, and as needed training. 

January 1, 2022  June 30, 2024  REGULAR  

47862 - 

21/22  
MAYOR  $3,000,000.00  

The Mayor's Office of Housing and Community Development iteratively 
grows the service and expand its Salesforce data model to migrate 
almost all of its data into the same instance, it seeks support from an 
experienced custom-development Salesforce consultant, with particular 
strength in data model and custom solution development. 
The Mayor's Office of Housing and Community Development has 
decades’ worth of extensive data from multiple functional areas of the 
department, the bulk of which exists in Microsoft Excel spreadsheets 
and isolated Microsoft Access databases. Staff members face challenges 
created by process information across multiple spreadsheets and the 
absence of single sources of truth for key data. Aligning data across the 
Mayor's Office of Housing and Community Development divisions, with 
the participation of key staff, is the biggest project challenge, but the 
Mayor's Office of Housing and Community Development also seeks 
assistance with the following: 
• Support for continuing DAHLIA development, as needed 
• Data model development and maintenance 
• Changes as required to accommodate data from additional areas of 
the department and future business requirements 
• Data migration from varied existing sources to the modified design 

November 1, 

2021  

November 1, 

2026  
REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/17497
http://apps.sfgov.org/dhrdrupal/node/17497
http://apps.sfgov.org/dhrdrupal/node/17265
http://apps.sfgov.org/dhrdrupal/node/17265
http://apps.sfgov.org/dhrdrupal/node/17448
http://apps.sfgov.org/dhrdrupal/node/17448


PSC 

No  
Dept Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

• Support for new business processes and practices (including select 
training and reporting assistance), modified as the result of data 
migration 

49598 - 

21/22  
PORT  $400,000.00  

The Port of San Francisco maintains a shoreside power system at Pier 
27/29. The shoreside power connection allows for cruise ships that 
come into port to be connected to the City's high voltage electrical grid. 
The shoreside electrical system is proprietary under US Patent 9054558. 
The requested personal services contract will provide annual testing and 
recommissioning of the shoreside power equipment at Pier 27/29. 

February 1, 2022  January 31, 2026  REGULAR  

40733 - 

21/22  
PUBLIC HEALTH  $5,000,000.00  

The contractor will provide the Department of Public Health (DPH), with 
an integrated Short Messaging Service (SMS) text messaging platform, 
associated implementation, hosting (as applicable) and maintenance 
services. The application will be integrated with the Epic Electronic 
Health Records System (EHR) currently in use by the Department. One 
of the goals of the new integrated system is real-time communication 
with patients, which has become vital during the COVID-19 pandemic 
response and is projected to be a key tool in future patient and provider 
communication. The contractor's application will provide essential 
functions such as real time ability for patient appointment reminders, 
quick reminders and updates such as earlier available appointments, 
incoming text message responses, touch free patient arrival workflows, 
family and friends notifications, event triggered updates for urgent care, 
Epic MyChart tickler messages, instant activation codes, surgical case 
reminders and surgery updates. The Department prefers a solution with 
out-of-the-box capabilities to support the DPH and Epic EHR. 

December 1, 

2021  

November 30, 

2026  
REGULAR  

40507 - 

21/22  

PUBLIC UTILITIES 

COMMISSION  
$600,000.00  

The work will involve developing cover and interior theme concepts and 
designs for each book, laying out content provided by the SFPUC 
budget team into the book, formatting charts, graphs and tables, 
producing the document so it is suitable for both web and print.  

This will be a short term project, with services needed for 
approximately 3-5 months every other year, and 3 months every year 
as the Biennial budget is only issued every other year. 

June 1, 2022  May 31, 2027  REGULAR  

45302 - 

21/22  

PUBLIC UTILITIES 

COMMISSION  
$4,000,000.00  This contract entails the disposal of grit separated from wastewater 

influent at the City's wastewater treatment plants. These treatment 
plants produce approximately 3,000 wet tons of grit annually. The grit 

March 1, 2022  
February 28, 

2027  
REGULAR  

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/17442
http://apps.sfgov.org/dhrdrupal/node/17442
http://apps.sfgov.org/dhrdrupal/node/17266
http://apps.sfgov.org/dhrdrupal/node/17266
http://apps.sfgov.org/dhrdrupal/node/17353
http://apps.sfgov.org/dhrdrupal/node/17353
http://apps.sfgov.org/dhrdrupal/node/17471
http://apps.sfgov.org/dhrdrupal/node/17471


PSC 

No  
Dept Designation  

PSC 

Amount  
Description of Work  

PSC 

Estimated 

Start Date  

PSC 

Estimated 

End Date  

Type of 

Approval  

is mainly separated from the wastewater influent before the treatment 
process and must be disposed of in a landfill. In the event of 
operational issues at the treatment plant where Biosolids cannot be 
reused, they must be disposed of in a landfill. These materials are 
hauled to landfill via a separate contract. This contract pays for the 
landfill disposal costs of these materials. This contract only provides 
access to a landfill for these materials, it performs no other services 
involved with these materials other than their disposal. 

41195 - 

21/22  

GENERAL SERVICES 

AGENCY - PUBLIC 

WORKS  

$1,000,000.00  

Consultant will assist San Francisco Public Works (SFPW) with executive 
leadership coaching and provide strategic management training on a 
range of topics, broadly divided into 4 Service Areas listed below, to aid 
in the improvement of the following areas: (1) Strengthen executive 
presence and self-awareness; (2) Provide coaching to help recognize 
derailment behaviors that can have negative impacts on individual or 
team work relationships. (3) Enhance emotional intelligence by building 
individual communication and leadership styles/skills; (4) Build 
framework for establishing goals, setting expectations, and how to 
address real-world situation; (5) Establish a culture of accountability for 
achieving behavioral changes and organizational goals. 

Service Area 1: Individualized Executive Leadership Coaching and 
Strategic Management Training 
Service Area 2: Leadership, Management, and Employee Development 
Training 
Service Area 3: Strategic Planning, Training and Facilitation 
Service Area 4: Negotiation, Mediation, and Partnering Training 

November 8, 

2021  

November 7, 

2026  
REGULAR  

' 

TOTAL AMOUNT $18,050,000 

 

 

http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/17435
http://apps.sfgov.org/dhrdrupal/node/17435


POSTING FOR 
December 20, 2021 

PROPOSED PERSONAL SERVICES CONTRACTS – Modifications 
PSC 

Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

44114 - 17/18 - 

MODIFICATIONS  

December 20, 

2021  

GENERAL SERVICES 

AGENCY - CITY 

ADMIN -- ADM  

$50,000,000  $200,000,000  

As needed information technology 

services for the Technology 

Marketplace, including but not 

limited to system design, business 

analysis, software as a service, 

training, and hardware 

maintenance.  

07/01/2023  12/31/2023  REGULAR  

41001 - 21/22 - 

MODIFICATIONS  

December 20, 

2021  

MUNICIPAL 

TRANSPORTATION 

AGENCY -- MTA  

$80,000  $210,000  

The consultant will provide 

oversight-monitoring assistance to 

the San Francisco Municipal 

Transportation Agency (SFMTA) to 

review a designated contractor’s 

drug and alcohol testing policies and 

procedures for compliance. The 

consultant will conduct an annual 

on-site review of the selected 

collection and testing contractor’s 

drug and alcohol testing policy, 

record keeping, testing reports, 

education, and training attendance 

rosters, and any other documents 

01/31/2025  02/01/2027  REGULAR  

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/16514
http://apps.sfgov.org/dhrdrupal/node/16514
http://apps.sfgov.org/dhrdrupal/node/17532
http://apps.sfgov.org/dhrdrupal/node/17532


PSC 

Number  

Commission 

Hearing 

Date  

Department  
Additional 

Amount  

Cumulative 

Total  
Description  

Start 

Date  

End 

Date  

Approval 

Type  

pertaining to compliance with the 

Department of 

Transportation/Federal Transit 

Administration (DOT/FTA) Drug and 

Alcohol Testing Rules and 

Regulations. Also conduct audits of 

service agents (Specimen Collector, 

Medical Review Officer, laboratory, 

etc) that assist the SFMTA in 

maintaining compliance with the 

drug and alcohol testing guidelines.  

33309 - 19/20 - 

MODIFICATIONS  

December 20, 

2021  
POLICE -- POL  $29,000  $104,000  

The contractor will provide 

maintenance, service and parts to 

liquid handling platform used in DNA 

analysis process for the San 

Francisco Police Department's Crime 

Laboratory. 

 

Scope Change: 

San Francisco Police Department 

Crime Lab is moving to new location 

at 1995 Evans Street. In addition to 

providing proprietary parts and 

maintenance, contractor is the only 

authorized company to pack, 

transport, re-install, and calibrate 

Tecan instruments for this move.  

02/01/2020  01/31/2024  
ADMINISTRATIVE 

APPROVAL  

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/17488
http://apps.sfgov.org/dhrdrupal/node/17488
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Hearing 
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Approval 
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44312 - 20/21 - 

MODIFICATIONS  

December 20, 

2021  
POLICE -- POL  $40,000  $200,000  

Service engineers, trained and 

authorized to work on Applied 

Biosystems products, will provide 

maintenance service and proprietary 

parts on the SFPD Crime Lab’s 

Applied Biosystems DNA Analysis 

instruments.  

 

Scope Change: 

San Francisco Police Department 

Crime Lab is moving to new location 

at 1995 Evans Street. In addition to 

providing proprietary parts and 

maintenance, contractor is the only 

authorized company to de-install, 

re-install, and calibrate instruments 

for this move.  

07/01/2021  06/30/2025  
ADMINISTRATIVE 

APPROVAL  

' 

TOTAL AMOUNT $50,149,000 

 

http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2021-12-20
http://apps.sfgov.org/dhrdrupal/node/17487
http://apps.sfgov.org/dhrdrupal/node/17487


Regular/Continuing/Annual

Personal Services Contracts



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will be responsible for the installation and setup of the Records Information Management System ("RIMS") 
proprietary software and the conversion of legacy information into the new system for the San Francisco Police 
Department - Airport Bureau ("SFPD-AB"). Software support and maintenance will include upgrades to new software 
versions of the proprietary RIMS system, provide additional licenses, provide an interface to the existing computer-aided 
design (CAD) system, and other services necessary to maintain and support system functionality.

B. Explain why this service is necessary and the consequence of denial:
The contract is necessary for the installation of the RIMS software and to ensure continued maintenance and support. 
The RIMS software allows the collaboration of systems for San Mateo County law enforcement agencies and the SFPD-AB 
to inherently “talk” to each other and share and/or, if permitted, modify record information and provide statistics. The 
SFPD-AB would also be able to retrieve criminal information from nearby police agencies. Consequences of denial 
includes the SFPD-AB not being able to collaborate with other San Mateo County law enforcement agencies, which could 
compromise the SFPD-AB's ability to assist in the protection and safety at the Airport and the City and County of San 
Francisco.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This is a new service.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for such services at the Airport.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
The services are as-needed services for support and maintenance.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Due to the proprietary nature of this complex system, only trained and

certified engineers of the RIMS software are able to provide maintenance and support services.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1042, IS Engineer-Journey;  1043, IS Engineer-
Senior;  1044, IS Engineer-Principal;  1094, IT Operations Support Admin IV;  1822, Administrative Analyst;  9209, 
Community Police Services Aide;  Q002, Police Officer;  1094, IT Operations Support Administrator IV ;  1094, IT 
Operations Support Administrator IV ;   

Department:   AIRPORT COMMISSION -- AIR Dept. Code: AIR

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Records Information Management System (RIMS)

Funding Source:  Operating Funds
PSC Amount:   $800,000 PSC Est. Start Date:   11/01/2021 PSC Est. End Date    06/30/2026

Page 1



C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4. If applicable, what efforts has the department made to obtain these services through available resources within the
City?
 None, at this time. 

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.

Civil service classifications are not applicable because the services required must include access to the contractor’s 
proprietary software.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, as the vendor does not release system proprietary information or 
source code, so civil servants cannot perform the maintenance and support.

6. Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Yes. 1) Records training to enter and run reports, track evidence, statistics, and other reporting tasks. 12 hours -
Q002 Police Officers. 2) Maintenance and support of the system on a daily basis and responsible for data backups in 
the case that data becomes corrupted or lost. 8 hours - 1042 IS Engineer-Journey and 1094 IT Operations Support 
Administrator IV. 3) Records training to run reports, track evidence, statistics, and other reporting tasks. 12 hours -
1823 Senior Administrative Analyst

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7. Union Notification:  On 09/22/2021, the Department notified the following employee organizations of this PSC/RFP
request:
Professional & Tech Engrs, Local 21; SEIU 1021 Miscellaneous; SFPOA - Q2-Q50

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Cynthia Avakian      Phone: 650-821-2014     Email: cynthia.avakian@flysfo.com

Address:  P. O. Box 8097 San Francisco, CA 94128
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 43794 - 21/22
DHR Analysis/Recommendation:      Civil Service Commission Action:
Commission Approval Required    
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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1

Cynthia Avakian (AIR)

From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com
Sent: Wednesday, September 22, 2021 1:45 PM
To: Cynthia Avakian (AIR); mlobre@sfpoa.org; @sfpoa.org; tracym@sfpoa.org; Laxamana, Junko (BOS); 

WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; 
kschumacher@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; Cynthia Avakian (AIR); DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 43794 - 21/22

RECEIPT for Union Notification for PSC 43794 21/22 more than $100k

The AIRPORT COMMISSION AIR has submitted a request for a Personal Services Contract (PSC) 43794 21/22 for $800,000 for
Initial Request services for the period 11/01/2021 – 06/30/2026. Notification of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.sfgov.org%2Fdhrdrupal%2Fnode%2F17171&amp;dat
a=04%7C01%7Ccynthia.avakian%40flysfo.com%7Cb2221c823c8441ae2f0f08d97e0a4db3%7C22d5c2cfce3e443d9a7fdfcc0231f7
3f%7C0%7C0%7C637679405456618512%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1h
aWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=dDwIMysf%2Fa3NEOs4uU7xgZY87w59oFPx%2F4sYikVwaU8%3D&amp;reserved=
0 For union notification, please see the TO: field of the email to verify receipt. If you do not see all the unions you intended to
contact, the PSC Coordinator must change the state back to NOT READY, make sure the classes and unions you want to notify
are selected and SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the
state back START UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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1

Sung Kim (AIR)

From: Cynthia Avakian (AIR)
Sent: Thursday, September 23, 2021 8:02 AM
To: mlobre@sfpoa.org; tracym@sfpoa.org; Laxamana, Junko (BOS); WendyWong26@yahoo.com; 

wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; 
L21PSCReview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD); Cynthia Avakian (AIR); 
mleach@ibt856.org; Frigault, Noah (HRC); Meyers, Julie (HSA); Basconcillo, Katherine (PUC); 
pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; 
ted.zarzecki@seiu1021.net; davidmkersten@gmail.com; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); 
david.canham@seiu1021.org; jtanner940@aol.com; Laxamana, Junko (BOS); WendyWong26
@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; 
pkim@ifpte21.org; L21PSCReview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD); 
tmontoya@sfpoa.org

Subject: RE: Receipt of Notice for new PCS over $100K PSC # 43794 - 21/22

All,

I'm resending this request since the email did not notice all the Union representatives.

Please let me know if you have further questions.

Thanks and Stay Safe,

Cynthia Avakian
Director, Contracts | Chief Information Officer’s Office San Francisco International Airport | P.O. Box 8097 | San
Francisco, CA 94128 or San Francisco International Airport | North Shoulder Building 5th Floor – Airport Commission
Offices | San Francisco, CA 94128 (for overnight deliveries) Tel 650 821 2014 | flysfo.com (preferred pronouns:
she/her/hers)

Facebook | Twitter | YouTube | Instagram | LinkedIn

Original Message
From: dhr psccoordinator@sfgov.org <dhr psccoordinator@sfgov.org> On Behalf Of cynthia.avakian@flysfo.com
Sent: Wednesday, September 22, 2021 1:45 PM
To: Cynthia Avakian (AIR) <cynthia.avakian@flysfo.com>; mlobre@sfpoa.org; @sfpoa.org; tracym@sfpoa.org;
Laxamana, Junko (BOS) <junko.laxamana@sfgov.org>; WendyWong26@yahoo.com; wendywong26@yahoo.com;
tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; Cynthia Avakian
(AIR) <cynthia.avakian@flysfo.com>; DHR PSCCoordinator, DHR (HRD) <dhr psccoordinator@sfgov.org>
Subject: Receipt of Notice for new PCS over $100K PSC # 43794 21/22

RECEIPT for Union Notification for PSC 43794 21/22 more than $100k

The AIRPORT COMMISSION AIR has submitted a request for a Personal Services Contract (PSC) 43794 21/22 for
$800,000 for Initial Request services for the period 11/01/2021 – 06/30/2026. Notification of 30 days (60 days for SEIU)
is required.

After logging into the system please select link below, view the information and verify receipt:
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will provide software configuration, support and maintenance services to enable additional Cable 
Management System ("CMS") modules for the proprietary system. The requested services will allow the Airport to 
replace its Microsoft Access-based Project Reporting and Operating System ("PROS") with CMS functionality. Additionally, 
CMS includes integration capabilities with other Airport systems to render operational efficiencies in the overall 
management of telecommunication services deployed by San Francisco International Airport ("SFO"). 

B. Explain why this service is necessary and the consequence of denial:
SFO needs to replace PROS since it is on an unsupported version of MS Access that can no longer be enhanced. This is a 
critical system and is considered a vulnerable application at risk. CMS will provide circuit information and export this data 
to other SFO systems that are required for the monthly Airport tenant billing. If denied, SFO may be at risk for system 
failure and revenue loss from the inability to accurately bill SFO tenants. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This is a new request. This service was brought in as part of a construction project. 

D. Will the contract(s) be renewed?
Yes, if the service is needed in the future.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
The term is to align with the resulting contract.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
The City does not have access to the proprietary software to support this system.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Knowledge of the proprietary CMS software as well as domain expertise, 

configuration, integration, data model, and technical implementation skills.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1041, IS Engineer-Assistant;  1042, IS Engineer-
Journey;  1043, IS Engineer-Senior;  1044, IS Engineer-Principal;  1051, IS Business Analyst-Assistant;  1052, IS Business 
Analyst;  1053, IS Business Analyst-Senior;  1054, IS Business Analyst-Principal;  1070, IS Project Director;  7308, Cable 
Splicer;  0932, Manager IV;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 

Department:   AIRPORT COMMISSION -- AIR Dept. Code: AIR

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Cable Management System configuration, support and maintenance

Funding Source:  Airport Operating Account
PSC Amount:   $350,000 PSC Est. Start Date:   01/01/2022 PSC Est. End Date    12/31/2026
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City?
 None, since the City doesn't have access to the proprietary software. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The City doesn't have access to the proprietary software.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, not at this time.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Training hours are estimated to range between 8-52 hours to different user groups and will be delivered through 
both virtual platforms and on-site meetings. • Provisioning Engineers (1042, 1043, 1044): 24 - 52 hours • Networking 
and Telecommunications Engineers/Business Analysts (1041, 1042, 1043, 1044, 1051, 1052, 1053, 1054): 8 - 24 
hours • Cable Splicers (7308): 8 - 24 hours • Business Analysts (1053, 1054, 0932): 8 - 24 hours 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/21/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Electrical Workers, Local 6; Municipal Executive Association; Prof & Tech Eng, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Cynthia Avakian      Phone: 650-821-2014     Email: cynthia.avakian@flysfo.com

Address:  P. O. Box 8097 San Francisco, CA 94128
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44342 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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1

Cynthia Avakian (AIR)

From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com
Sent: Thursday, October 21, 2021 11:05 AM
To: Cynthia Avakian (AIR); WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; 

kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org; L21PSCReview@ifpte21.org; 
Laxamana, Junko (BOS); Criss@sfmea.com; camaguey@sfmea.com (contact); Christina@sfmea.com; 
staff@sfmea.com; oashworth@ibew6.org; khughes@ibew6.org; Cynthia Avakian (AIR); DHR-PSCCoordinator, 
DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 44342 - 21/22

RECEIPT for Union Notification for PSC 44342 21/22 more than $100k

The AIRPORT COMMISSION AIR has submitted a request for a Personal Services Contract (PSC) 44342 21/22 for $350,000 for
Initial Request services for the period 01/01/2022 – 12/31/2026. Notification of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.sfgov.org%2Fdhrdrupal%2Fnode%2F17468&amp;dat
a=04%7C01%7Ccynthia.avakian%40flysfo.com%7C637210a80780406bf33408d994bdc179%7C22d5c2cfce3e443d9a7fdfcc0231f7
3f%7C0%7C0%7C637704364993948473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1h
aWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=oTHbUXmVZtDRSepg74ZzaF9RCS5EAnalm88ZoO4srbs%3D&amp;reserved=0 For
union notification, please see the TO: field of the email to verify receipt. If you do not see all the unions you intended to
contact, the PSC Coordinator must change the state back to NOT READY, make sure the classes and unions you want to notify
are selected and SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the document again , change the
state back START UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Professional services necessary to implement a hosted Governmental Accounting Standards Board (GASB) 87 reporting 
solution to comply with Federal Fiscal Year 22 GASB reporting requirements, including both technical integrations and 
preparation of the final report. These GASB reporting requirements are needed for the City to be compliant with State 
accounting requirements.

B. Explain why this service is necessary and the consequence of denial:
Manual preparation from GASB 87 is complex and time-consuming with increased risk of errors. An automated 
application to meet GASB 87 accounting requirements is necessary. If denied, then there’s the possibility that City’s 
financial statements could not be issued on time.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This is a new Governmental Accounting Standards Boards accounting requirement so this service has not been 
provided in the past.

D. Will the contract(s) be renewed?
To be determined. The contract will have an option to renew and it's possible the contract will be renewed. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
The request that the PSC cover about 6 years is to enable the resulting multi-year contract and options to renew for 
professional services needed to implement a hosted Governmental Accounting Standards Board (GASB) 87 reporting 
solution to comply with Federal Fiscal Year 22 GASB reporting requirements, including both technical integrations and 
preparation of the final report. These GASB 87 reporting requirements are needed for the City to be compliant with 
State accounting requirements which span across multiple years. Given that the GASB 87 reporting requirements are 
new, there will be a significant learning curve for the contractor’s understanding and documenting of the City and 
County of San Francisco, which a longer contract period permits and leads to cost efficiencies.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
Contractor possesses the proprietary software and no City staff have the highly specialized expertise in 
technical/application/software development in lease accounting and financial reporting areas to implement the 
proprietary software.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Technical/application/software development in the lease accounting and 

financial reporting areas.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1054, IS Business Analyst-Principal;  1070, IS 

Department:   CONTROLLER -- CON Dept. Code: CON

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Technical integration of hosted accounting reporting solution

Funding Source:  General Fund
PSC Amount:   $250,000 PSC Est. Start Date:   02/15/2022 PSC Est. End Date    12/31/2028
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Project Director;  0932, Manager IV;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   City does not 
possess the software. Contractor will possess the proprietary software and contractor will provide professional 
services post go-live implementation of Software As A Service. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 City does not have staff with the specialized expertise with technical/application/software development in lease accounting 
and financial reporting areas. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Contractor possesses the proprietary software and highly specialized staff needed who have 
technical/application/software development expertise in lease accounting and financial reporting areas to implement 
proprietary software.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. Contractor possesses the proprietary software and City does not have the 
highly specialized staff needed who have technical/application/software development expertise in lease accounting 
and financial reporting areas to implement proprietary software which crosses multiple classifications and skill sets.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Yes. Contractor will provide training sessions and written job aids on use of proprietary software and reporting 
capabilities.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/22/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Municipal Executive Association; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Joyce Kimotsuki      Phone: (415) 554-6562     Email: joyce.kimotsuki@sfgov.org

Address:  1 Dr Carlton B Goodlett Place, #306 San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 49146 - 21/22
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DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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1

Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of joyce.kimotsuki@sfgov.org
Sent: Friday, October 22, 2021 12:50 AM
To: Kimotsuki, Joyce (CON); WendyWong26@yahoo.com; wendywong26@yahoo.com; 

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org; 
L21PSCReview@ifpte21.org; Laxamana, Junko (BOS); Criss@sfmea.com; camaguey@sfmea.com 
(contact); Christina@sfmea.com; staff@sfmea.com; Kimotsuki, Joyce (CON); DHR-PSCCoordinator, 
DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 49146 - 21/22

RECEIPT for Union Notification for PSC 49146 ‐ 21/22 more than $100k 
 
The CONTROLLER ‐‐ CON has submitted a request for a Personal Services Contract 
(PSC) 49146 ‐ 21/22 for $250,000 for Initial Request services for the period 
02/15/2022 – 12/31/2028.  Notification of 30 days (60 days for SEIU) is required. 
 
After logging into the system please select link below, view the information and verify receipt: 
 
http://apps.sfgov.org/dhrdrupal/node/17469 For union notification, please see the TO: field of the email to verify 
receipt.  If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to 
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and 
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and 
SAVE. You should receive the email with all unions to the TO: field as intended 
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Contractor will provide training sessions and written job aids on use of proprietary software and 
reporting capabilities including: 

• Complete Training Overview, including but not limited to training sessions for power users, job 
aids, in-person training and virtual training sessions; and 

• Any other associated requirements for a successful implementation. 
 

 
 
 

TO: DHR 

FROM: Joyce Kimotsuki 
  
DATE: 10/22/2021 
  
SUBJECT: 49146- 21/22  Training 
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City and County of San Francisco 
                                                       Sourcing Event ID 0000006009 

 CON | RFP2021-06 
 

Formal Request for Proposals for:  
GASB 87 Software Solution & Professional Services Integration with Oracle PeopleSoft  

 
This Solicitation can be viewed on the City’s Supplier Portal at: https://sfcitypartner.sfgov.org/pages/index.aspx 

 
      Solicitation Schedule * 

Request for Proposals Issuance October 5, 2021 
Contract Monitoring Division (CMD)  
Technical Assistance Period:  
Email: dalmar.ismail@sfgov.org 
Tel: 415.581.2322 

October 6, 2021 to November 2, 2021 

CMD Pre-Proposal Conference  
Strongly Recommended 
- QA limited to CMD requirements, vendor 
compliance, RFP process. 
- QA is not for Scope of Work or project 
questions (which must be emailed by Deadline 
for RFP Questions). 
Microsoft Teams meeting  
Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 415-906-4659,,387824114#    
United States, San Francisco  
Phone Conference ID: 387 824 114#  

October 12, 2021 at 1:00 PM PT 
 

Deadline for RFP Questions via email to 
CentralContracts@sfgov.org 

October 12, 2021, 5:00 PM PT 

RFP Answers posted online  October 20, 2021 
Deadline for Courtesy Email for Intent to 
Respond via email to 
CentralContracts@sfgov.org. 

October 22, 2021

Deadline to Submit Proposals November 3, 2021, 1:00 PM PT 
Short-Listing Notification for Oral Interview/ 
Solution Demonstration for up to Top 3 
Proposers 

November 29, 2021 - December 3, 2021, TBD 

Oral Interview/Solution Demonstration for 
up to Top 3 Proposers 

December 6 – December 10, 2021, TBD 

Notice of Intent to Award January 4, 2022 
Period for Protesting Notice of Intent to Award Within three (3) business days of the City's issuance of a 

Notice of Intent to Award. 
Contract Administrator: Joyce Kimotsuki 

Contracts Manager, Office of the Controller 
Email: CentralContracts@sfgov.org 

Page 17



For questions on CMD Forms and 
requirements, please immediately contact 
the CMD Officer: 

Dalmar Ismail 
Email: dalmar.ismail@sfgov.org 
Tel: 415.581.2322 
Website: www.sfgov.org/cmd. 

How to become a Bidder and submit Proposal 
using SF City Partner Portal 

 

User Support: 
https://sfcitypartner.sfgov.org/pages/contact.aspx 
User Support tel. (415) 944-2442 
Mon-Fri 8:30am-5:00pm PT 

 
*Dates are subject to change. It is the responsibility of the Proposer to check the website for updates on a regular 
basis. All times are Pacific Time. 

 
Attachments 
Attachment 1:   City’s Proposed Agreement Terms  
Attachment 2:   Proposer Questionnaire and References 
Attachment 3:   CMD Form 3 
Attachment 4:   LBE Participation and Good Faith Outreach Forms  
Attachment 5:   (Reserved) Written Proposal Template 
Attachment 6:   (Reserved) Price Proposal Template  
Attachment 7:   First Source Hiring Form  
Attachment 8:   HCAO and MCO Declaration Forms  
Attachment 9:   (Reserved) Sweatfree Ordinance Forms  
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A. Goods and/or Services Requested 10 
B. Reserved. (Regulatory and Compliance Requirements Specific to the Goods/Services Solicited) 11 
C. Reserved. (Articles Furnished) 11 
D. Reserved. (Alternates) 11 
E. Reserved. (Samples) 11 
F. Reserved. (Freight on Board and Shipping Costs) 11 
G. Reserved. (Green Purchasing Requirements) 11 

V. Evaluation Criteria 11 

VI. Required Supporting Documentation 12 

VII. Minimum Qualifications Documentation (Pass/Fail) 12 

VIII. Price Proposal (Pass/Fail) 13 
A. Price Proposal Format 13 
B. Price Proposal Evaluation Period 13 
C. Price Discrepancies 14 
D. Price Lists 14 
E. Reserved. (Proposing on Separate Items or in Aggregate(s)) 14 
F. Reserved. (Application of Discounts for Evaluating Lowest Responsive Proposer) 14 

IX. Written Proposal (80 Points) 14 
A. Functional & Technical Solution Overview (40 Points) 14 
B. Implementation Overview (25 Points) 14 
C. Project Team (15 Points) 15 
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X. Solution DEMONSTRATION Oral Interviews (40 Points) 16 

XI. Insurance and Bonds 16 
A. Insurance 16 
B. Reserved. (Performance Bond) 16 
C. Reserved. (Fidelity Bond) 16 
D. Failure to Provide Insurance and/or Bonds 16 

XII. Terms and Conditions for Receipt of Proposals 16 
A. Cybersecurity Risk Assessment 16 
B. Solicitation Errors and Omissions 17 
C. Objections to Solicitation Terms 17 
D. Solicitation Addenda 17 
E. Proposal Term 18 
F. Revision to Proposal 18 
G. Proposal Errors and Omissions 18 
H. Financial Responsibility 18 
I. Proposer’s Obligations under the Campaign Reform Ordinance 18 
J. Reservations of Rights by the City 19 
K. No Waiver 19 
L. Other 19 
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I. INTRODUCTION AND SOLICITATION SCHEDULE 
A. Introduction 

1. General 
This Request for Proposals (hereinafter “RFP” or “Solicitation”) is being issued by the 

Office of the Controller (hereinafter, “Controller” or “City”). Controller, on behalf of all City 
Departments, is seeking qualified suppliers (“Proposers”) to provide proposals for: 

1. A hosted GASB 87 reporting solutions that integrate with PeopleSoft FSCM; 

2. Professional services necessary to implement the solution in comply with Federal 
FY22 GASB reporting requirements, including both technical integrations and 
preparation of the final report; and 

3. Ongoing hosting services which includes software licenses, software maintenance, 
updates and upgrades, for at least 6 years. 

Controller shall order goods and/or services covered by the awarded contract(s) through 
the issuance of individual Purchase Orders which shall be released against the awarded contract(s) 
during the contract term. 

2. Selection Overview 
The City shall issue a Notice of Intent To Award A Contract to the Proposer that meets the 

Minimum Qualifications of this Solicitation whose Written Proposal and Oral Interview/Solution 
Demonstration combined points receives the highest-ranking score following the conclusion of the 
Evaluation period. Section V. Evaluation Criteria outlines the evaluation process. Responsive 
Proposals will be evaluated by a panel (“Evaluation Panel”) consisting of one or more parties with 
expertise related to goods and/or services being procured through this Solicitation. The Evaluation 
Panel may include staff from various City departments. Proposals will be evaluated based on the 
criteria outlined herein. If applicable, a Contract Monitoring Division (CMD) Contract 
Compliance Officer will assess Proposal compliance with Local Business Enterprise (LBE) 
requirements and assign a rating bonus to Proposal scores. The CMD-adjusted scores (if 
applicable) will then be tabulated, and Proposers will be ranked starting with the Proposer 
receiving the highest score, then continuing with the Proposer receiving the second highest score, 
and so on.  

B. Anticipated Contract Term 
A contract awarded pursuant to this Solicitation shall be an original term of three years. 

The City at its sole, absolute discretion, shall have the option to extend the term for up to three 
additional years for a total of six years. 

C. Anticipated Contract Not to Exceed Amount 
The not to exceed (“NTE”) amount for a contract awarded pursuant to this Solicitation is 
anticipated to be $731,000 for the entire six-year term if the City opts to exercise the option to 
extend the term for three additional years. Actual contract NTE may vary, depending upon 
service and project needs at the City’s sole, absolute discretion. It is anticipated that the resulting 
contract will be in the budget range of $600,000 to $731,000. 

D. Reserved. (Indefinite Quantity, As-Needed Contract.) 
E. Cooperative Agreement 

Any other City department, public entity or non-profit made up of multiple public entities, 
may use the results of this Solicitation to obtain some or all of the commodities or services to be 
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provided by Proposer under the same terms and conditions of any contract awarded pursuant to 
this Solicitation.  

F. Public Disclosure 
All documents under this Solicitation process are subject to public disclosure per the 

California Public Records Act (California Government Code Section §6250 et. seq.) and the San 
Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67). Contracts, 
Proposals, responses, and all other records of communications between the City and Proposers 
shall be open to inspection immediately after a contract has been awarded. Nothing in this 
Administrative Code provision requires the disclosure of a private person’s or organization’s net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit 
until and unless that person or organization is awarded the contract or benefit. 

If the City receives a Public Records Request (“Request”) pertaining to this solicitation, 
City will use its best efforts to notify the affected Proposer(s) of the Request and to provide the 
Proposer with a description of the material that the City deems responsive and the due date for 
disclosure (“Response Date”).  If the Proposer asserts that some or all of the material requested 
contains or reveals valuable trade secret or other information belonging to the Proposer that is 
exempt from disclosure and directs the City in writing to withhold such material from production 
(“Withholding Directive”), then the City will comply with the Withholding Directive on the 
condition that the Proposer seeks judicial relief on or before the Response Date. Should Proposer 
fail to seek judicial relief on or before the Response Date, the City shall proceed with the 
disclosure of responsive documents. 

G. Limitation on Communications During Solicitation   
From the date this Solicitation is issued until the date the competitive process of this 

Solicitation is completed (either by cancelation or final Award), Proposers and their 
subcontractors, vendors, representatives and/or other parties under Proposer’s control, shall 
communicate solely with the Contract Administrator whose name appears in this Solicitation. Any 
attempt to communicate with any party other than the Contract Administrator whose name appears 
in this Solicitation – including any City official, representative or employee – is strictly prohibited. 
Failure to comply with this communications protocol may, at the sole discretion of City, result in 
the disqualification of the Proposer or potential Proposer from the competitive process. This 
protocol does not apply to communications with the City regarding business not related to this 
Solicitation. 

H. Solicitation Schedule 
The anticipated schedule for this Solicitation is set forth below. These dates are tentative 

and subject to change. It is the responsibility of the Proposer to check for any Addenda to this 
Solicitation or other pertinent information posted in the City’s Supplier Portal.   

Request for Proposals Issuance October 5, 2021 
Contract Monitoring Division (CMD)  
Technical Assistance Period:  
Email: dalmar.ismail@sfgov.org 
Tel: 415.581.2322 

October 6, 2021 to November 2, 2021 

Page 22



 

 
Sourcing Event ID 0000006009 
  
P-690 (7-21) 3                   October 5, 2021 

CMD Pre-Proposal Conference  
Strongly Recommended 
- QA limited to CMD requirements, vendor 
compliance, RFP process. 
- QA is not for Scope of Work or project 
questions (which must be emailed by Deadline 
for RFP Questions). 
Microsoft Teams meeting  
Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 415-906-4659,,387824114#    
United States, San Francisco  
Phone Conference ID: 387 824 114#  

October 12, 2021 at 1:00 PM PST 
 

Deadline for RFP Questions via email to 
CentralContracts@sfgov.org 

October 12, 2021, 5:00 PM PST 

RFP Answers posted online  October 20, 2021 
Deadline for Courtesy Email for Intent to 
Respond via email to 
CentralContracts@sfgov.org. 

October 22, 2021 

Deadline to Submit Proposals November 3, 2021, 1:00 PM PST 
Short-Listing Notification for Oral Interview/ 
Solution Demonstration for up to Top 3 
Proposers 

November 29, 2021 - December 3, 
2021, TBD 

Oral Interview/Solution Demonstration for 
up to Top 3 Proposers 

December 6 – December 10, 2021, 
TBD 

Notice of Intent to Award January 4, 2022 
Period for Protesting Notice of Intent to Award Within three (3) business days of the 

City's issuance of a Notice of Intent to 
Award. 

Contract Administrator: Joyce Kimotsuki 
Contracts Manager, Office of the 
Controller 
Email: CentralContracts@sfgov.org 

For questions on CMD Forms and 
requirements, please immediately contact 
the CMD Officer: 

Dalmar Ismail 
Email: dalmar.ismail@sfgov.org 
Tel: 415.581.2322 
Website: www.sfgov.org/cmd. 

How to become a Bidder and submit Proposal 
using SF City Partner Portal 

 

User Support: 
https://sfcitypartner.sfgov.org/pages/contac
t.aspx 
User Support tel. (415) 944-2442 
Mon-Fri 8:30am-5:00pm PT 
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The CMD Pre-Proposal Conference Details: The Pre-Proposal Conference will begin at the 
time specified. Proposers’ representatives are urged to arrive on time. Topics already covered 
will not be repeated for the benefit of late arrivals. Failure to attend the CMD Pre-Proposal 
Conference shall not excuse the awarded Proposer from any obligations of a contract 
awarded pursuant to this Solicitation. Any change or addition to the requirements contained 
in this Solicitation as a result of the Pre-Proposal  Conference will be executed by a written 
Addendum to this Solicitation. It is the responsibility of the Proposer to check for any Addendum 
to this Solicitation or other pertinent information posted on the City’s Supplier Portal: 
https://sfcitypartner.sfgov.org/pages/index.aspx. 

 
I. How to Register as a City Supplier 

The following requirements pertain only to Proposers not currently registered with the City 
as a Supplier.  

Step 1: Register as a BIDDER at City’s Supplier Portal: 
https://sfcitypartner.sfgov.org/pages/index.aspx  
Step 2: Follow instructions for converting your BIDDER ID to a SUPPLIER ID. This will 

require you to register with the City Tax Collector’s Office and submit Chapter 12B and 12C forms 
through the Supplier portal. Once these forms have been completed, submitted, and processed, you 
will be notified via email with your organization's new Supplier ID. That email will also provide 
instructions for completing your Supplier registration.  

 City Business Tax Registration Inquiries: For questions regarding business tax 
registration procedures and requirements, contact the Tax Collector’s Office at (415) 
554-4400 or, if calling from within the City and County of San Francisco, 311.  

 Chapter 12(B) and 12(C) Inquiries: For questions concerning the City’s Chapter 
12(B) and 12(C) Equal Benefits and Non-Discrimination in Contracting requirements, 
go to: www.sfgov.org/cmd. 

 
J. Proposal Questions and Submissions 

1. Proposer Questions and Requests for Clarification 
Proposers shall address any questions regarding this Solicitation to the Contract 

Administrator whose name and contact information appears on the cover page of this Solicitation. 
Proposers who fail to submit questions concerning this Solicitation and its requirements will waive 
all further rights to protest based on the specifications and conditions herein. Questions must be 
submitted by email to the Contract Administrator whose name and contact information 
appears on the cover page of this Solicitation no later than the deadline for submission of 
written questions or requests for clarification. A written Addendum will be executed addressing 
each question and answer and posted publicly. It is the responsibility of the Proposer to check for 
any Addenda and other updates that will be posted on the City’s Supplier Portal: 
https://sfcitypartner.sfgov.org/pages/Events-BS3/event-search.aspx.  

2. Proposal Format 
Proposals must be created using a word processing software (e.g., Microsoft Word or 

Excel) and typed in a serif font (e.g.-Times New Roman). The document must have page margins 
of at least .5” on all sides. Information must be provided at a level of detail that enables effective 
evaluation and comparison between Proposals. Failure to follow formatting, submission, or 
content requirements, as well as page limit restrictions (if any), may negatively impact the 
evaluation of your Proposal. 
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3. Time and Place for Submission of Proposals 
Prior to the Proposal submission deadline, Proposers must upload their complete Proposals 

into the City’s Supplier Portal: https://sfcitypartner.sfgov.org/pages/index.aspx. Late submissions 
will not be considered. Each original Proposal received will be screened to ensure that all content 
required by this Solicitation is included. Partial or complete omission of any required content may 
disqualify Proposals from further consideration. Late Proposal submissions will not be considered 
and failure to adhere to the above requirements may result in the complete rejection of your 
Proposal. 

Proposers are encouraged to upload their Proposals to the SF Supplier Portal as early 
as possible to address any technical issues that may arise during the submission process. In 
the event a Proposer is unable to upload its complete Proposal into the SF Supplier Portal, Proposer 
must email its Proposal to the Contract Administrator whose name and contact information appears 
on the cover page of this Solicitation prior to the Proposal submission deadline and request 
confirmation of receipt. Proposer must include in its email: (a) documentation (e.g., screenshots) 
verifying its inability to upload its Proposal into the SF Supplier Portal and (b) a detailed 
justification explaining why it was not able to have the issue addressed prior to the submission 
deadline. 

K. Proposal Selection 
The acceptance and/or selection of any Proposal(s) shall not imply acceptance by the City 

of all terms of the Proposal(s), which may be subject to further approvals before the City may be 
legally bound thereby.  

L. Contract Terms and Negotiations 
 The successful Proposer will be required to enter into an Agreement substantially 
in the form of the Agreement attached hereto as Attachment 1, City’s Proposed Agreement Terms. 
If Proposer is unable to accept City’s Proposed Agreement Terms substantially in the form 
presented, Proposer shall include a revised copy of City’s Proposed Agreement with its 
Proposal. The revised copy of the Proposed Agreement must clearly: 

(1) Mark those sections to which it objects;  
(2) Set forth Proposer’s alternative terms with respect to each such section; and  
(3) Explain the basis for each proposed change.  

If a satisfactory contract(s) cannot be negotiated in a reasonable time, the City, in its sole 
discretion, may terminate negotiations. Upon termination of negotiations, City may begin 
negotiation with the Proposer that meets the Minimum Qualifications of this Solicitation whose 
Proposal receives the next highest-ranking score. 

M. Protest Procedures 
1. Protest of Non-Responsiveness Determination 

Within three (3) business days of the City's issuance of a Notice of Non-Responsiveness, 
a Proposer may submit a written Notice of Protest of Non-Responsiveness. The Notice of Protest 
must include a written statement specifying in detail each and every one of the grounds asserted 
for the protest. The Notice of Protest must be signed by an individual authorized to represent the 
Proposer, and must cite the law, rule, local ordinance, procedure, or Solicitation provision on 
which the protest is based. In addition, the Notice of Protest must specify facts and evidence 
sufficient for the City to determine the validity of the protest. 
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2. Protest of Non-Responsible Determination 
Within three (3) business days of the City's issuance of a Notice of Non-Responsibility, a 

Proposer may submit a written Notice of Protest of Non-Responsibility. The Notice of Protest must 
include a written statement specifying in detail each and every one of the grounds asserted for the 
protest. The Notice of Protest must be signed by an individual authorized to represent the Proposer, 
and must cite the law, rule, local ordinance, procedure, or Solicitation provision on which the 
protest is based. In addition, the Notice of Protest must specify facts and evidence sufficient for 
the City to determine the validity of the protest.  

3. Protest of Contract Award 
Within three (3) business days of the City's issuance of a Notice of Intent to Award, a 

Proposer may submit a written Notice of Protest of Contract Award. The Notice of Protest must 
include a written statement specifying in detail each and every one of the grounds asserted for the 
protest. The Notice of Protest must be signed by an individual authorized to represent the Proposer, 
and must cite the law, rule, local ordinance, procedure, or Solicitation provision on which the 
protest is based. In addition, the Notice of Protest must specify facts and evidence sufficient for 
the City to determine the validity of the protest. 

4. Delivery of Protests 
A Notice of Protest must be written. Protests made orally (e.g., by telephone) will not be 

considered.  A Notice of Protest must be delivered by mail or email to the Contract Administrator 
whose name and contact information appears on the cover page to this Solicitation and received 
by the due dates stated above. A Notice of Protest shall be transmitted by a means that will 
objectively establish the date the City received the Notice of Protest. If a Notice of Protest is 
mailed, the protestor bears the risk of non-delivery within the deadlines specified herein.  

II. CITY’S SOCIAL POLICY REQUIREMENTS 
The San Francisco Municipal Code establishes a number of requirements for people 

seeking to do business with the City (“Social Policy Requirements”). These Social Policy 
Requirements can be found in Attachment 1, City’s Proposed Agreement Terms. The Social Policy 
Requirements set forth below are NOT intended to be a complete list of all Social Policy 
Requirements applicable to this Solicitation and any contracts awarded from it. Proposers are 
encouraged to carefully review the Social Policy Requirements applicable to this Solicitation 
contained in Attachment 1, City’s Proposed Agreement Terms. 

A. Proposers Unable to do Business with the City 
1. Generally 

Proposers that do not comply with laws set forth in San Francisco’s Municipal Codes may 
be unable to enter into a contract with the City. Laws applicable to this Solicitation are set forth 
below and in Attachment 1, City’s Proposed Agreement Terms. 

2. Administrative Code Chapter 12X  
Subject to certain exceptions, Proposers are advised that this Solicitation is subject to the 

requirements of Administrative Code Chapter 12X, which prohibits the City from entering into a 
contract with a Proposer that (a) has its headquarters in a state that has enacted a law that 
perpetuates discrimination against LGBT people and/or has enacted a law that prohibits abortion 
prior to the viability of the fetus, or (b) will perform any or all of the work on the contract in such 
a state. Chapter 12X requires the City Administrator to maintain a list of such states, defined as 
“Covered States” under Administrative Code Sections 12X.2 and 12X.12.  The list of Covered 
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States is available on the website of the City Administrator (https://sfgsa.org/chapter-12x-state-
ban-list). Proposers will be required to certify compliance with Chapter 12X as part of their 
Proposal, unless the City determines that a statutory exception applies. Refer to Attachment 1, 
City’s Proposed Agreement Terms for additional details related to the application of this 
Ordinance to a contract awarded pursuant to this Solicitation. 

3. Administrative Code Chapter 12B 
A Proposer selected pursuant to this Solicitation may not, during the term of the 

Agreement, in any of its operations in San Francisco, on real property owned by San Francisco, or 
where work is being performed for the City elsewhere in the United States, discriminate in the 
provision of bereavement leave, family medical leave, health benefits, membership or membership 
discounts, moving expenses, pension and retirement benefits or travel benefits, as well as any 
benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses, and/or between the domestic partners and spouses of such employees, 
where the domestic partnership has been registered with a governmental entity pursuant to state or 
local law authorizing such registration, subject to the conditions set forth in §12B.2(b) of the San 
Francisco Administrative Code. Refer to Attachment 1, City’s Proposed Agreement Terms for 
additional details related to the application of this Ordinance to a contract awarded pursuant to 
this Solicitation.  

B. Reserved. (Prevailing Wage Ordinance)  
C. Health Care Accountability Ordinance 

A Proposer selected pursuant to this Solicitation shall comply with the requirements of 
Chapter 12Q. For each Covered Employee, an awarded Proposer shall provide the appropriate 
health benefit set forth in Section 12Q.3 of the Health Care Accountability Ordinance (HCAO).  If 
a Proposer selected pursuant to this Solicitation chooses to offer the health plan option, such health 
plan shall meet the minimum standards set forth by the San Francisco Health Commission. 
Information about and the text of the Chapter 12Q and the Health Commission’s minimum 
standards are available at http://sfgov.org/olse/hcao. Any Subcontract entered into by Proposer 
shall also be required to comply with the requirements of the HCAO and shall contain contractual 
obligations substantially the same as those set forth in this section. Refer to Attachment 1, City’s 
Proposed Agreement Terms for additional details related to the application of this Ordinance to 
a contract awarded pursuant to this Solicitation. 

D. Minimum Compensation Ordinance 
A Proposer selected pursuant to this Solicitation shall comply with Administrative Code 

Chapter 12P. A Proposer selected pursuant to this Solicitation shall pay covered employees no less 
than the minimum compensation required by San Francisco Administrative Code Chapter 12P, 
including a minimum hourly gross compensation, compensated time off, and uncompensated time 
off. A Proposer selected pursuant to this Solicitation is subject to the enforcement and penalty 
provisions in Chapter 12P. Information about and the text of the Chapter 12P is available on the 
web at http://sfgov.org/olse/mco. Refer to Attachment 1, City’s Proposed Agreement Terms for 
additional details related to the application of this Ordinance to a contract awarded pursuant to 
this Solicitation. 

E. First Source Hiring Program 
A Proposer selected pursuant to this Solicitation shall comply with all of the provisions of 

the First Source Hiring Program, Chapter 83 of the San Francisco Administrative Code that apply 
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to this Agreement and an awarded Proposer is subject to the enforcement and penalty provisions 
in Chapter 83. Refer to Attachment 1, City’s Proposed Agreement Terms for additional details 
related to the application of this Ordinance to a contract awarded pursuant to this Solicitation. 

F. Reserved. (Sweatfree Procurement) 
G. Other Social Policy Provisions 

Attachment 1, City’s Proposed Agreement Terms, identifies they City’s applicable social 
policy provisions related to a contract awarded pursuant to this Solicitation. Proposers are 
encouraged to carefully review these terms and ensure they are able to comply with them.  

III. LOCAL BUSINESS ENTERPRISE (LBE) PROGRAM REQUIREMENTS 
A. Application of LBE Bid Discounts and Rating Bonuses 

LBE Bid Discounts/Rating Bonuses shall be applicable to at each phase of the Solicitation 
evaluation and selection process, in accordance with the values shown below.   

1. Commodities 

Estimated Contract Value Small/Micro LBEs 
Rating Bonus 

SBA LBEs  
Rating Bonus 

Greater than $10,000 but less than 
or equal to $400,000. 

10%  0%  

2. General and Professional Services 

Estimated Contract Value Small/Micro LBEs 
Rating Bonus 

SBA LBEs Rating Bonus 

Greater than $10,000 but less than 
or equal to $400,000. 

10%  0%  

 
3. Rating Bonus/Bid Discount for General and Professional Services 

by Joint Ventures 

Estimated Contract Value Small/Micro LBE Participation Level Rating Bonus 
Greater than $10,000 but less than or 
equal to $10,000,000. 

Equals or exceeds 35%, but less than 
40% 

5%  

Equals or exceeds 40%, but less than 
100% 

7.5%  

100%  10%  
If applying for an LBE rating discount as a Joint Venture (JV), the Micro and /or Small-LBE 
must be an active partner in the JV and perform work, manage the job, and take financial risks 
in proportion to the required level of participation stated in the Proposal, and must be responsible 
for a clearly defined portion of the work to be performed and share in the ownership, control, 
management responsibilities, risks, and profits of the JV.  The portion of the Micro and/or Small-
LBE JV’s work shall be set forth in detail separately from the work to be performed by the non-
LBE JV. The Micro and/or Small-LBE JV’s portion of the contract must be assigned a 
commercially useful function. 
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B. LBE Subcontracting Requirements 
 
 

1. LBE Subcontracting Participation Requirements   
The LBE Subcontracting Requirement for any Contract awarded pursuant to this Solicitation shall 
be five percent (5%).  

2. LBE Subcontracting and Good Faith Outreach Forms 
Because LBE Subcontracting Participation Requirements apply to Contracts awarded pursuant to 
this Solicitation, Proposers must submit response packages that include the following LBE 
Subcontracting Requirements and Good Faith Outreach Forms, which can be found in Attachment 
4 of this Solicitation “Requirements for Architecture, Engineering & Professional Services 
Contracts.” The applicable forms are: 

(a) CMD Form 2A: LBE Subcontracting Form  
(b) CMD Form 2B: Good Faith Outreach Form. Proposer must obtain at least 80 points in 

order to achieve adequate good faith outreach. If a contractor’s proposed LBE 
subcontracting participation exceeds the LBE Subcontracting Participation Requirement 
for a Resulting Contract by at least 35%, the contractor is excused from conducting or 
documenting its good faith efforts. 

(c) CMD Form 4: Joint Venture Form (if applicable)  
(d) CMD Form 5: Employment Form   

Failure to complete, sign and submit each of the required LBE Subcontracting Requirements and 
Good Faith Outreach Forms with Proposers’ Proposals may result in the response package being 
deemed non-responsive and rejected.   

3. Link to Sub-consultant Directory 
This link takes you to a directory of current Local Business Enterprises. 

http://mission.sfgov.org/hrc_certification/ 
4. CMD Compliance Officer 

The CMD Compliance Officer (CCO) for this Solicitation and any Contract awarded pursuant to 
this Solicitation is:  

Dalmar Ismail 
Contract Monitoring Division 
City and County of San Francisco 
Tel: 415.581.2322 
Email: dalmar.ismail@sfgov.org 
Website: www.sfgov.org/cmd. 

 
5. LBE Payment and Utilization Tracking   

If LBE Subcontracting Participation Requirements apply to a Contract awarded pursuant to this 
Solicitation, the Awarded Contractor shall agree to: 

(a) Within three (3) business days of City’s payment of any invoice to Contractor, pay LBE 
subcontractors as provided under Chapter 14B.7(H)(9); and  
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(b) Within ten (10) business days of City’s payment of any invoice to Contractor, confirm 
its payment to subcontractors using the City’s Supplier Portal Payment Module, unless 
instructed otherwise by CMD.  

Failure to submit all required payment information to the City’s Supplier Portal Payment Module 
with each payment request may result in the withholding of 20% of subsequent payments due. 
Self-Service Training is located at this link: https://sfcitypartnersfgov.org/pages/training.aspx. 

IV. GOODS AND SERVICES REQUESTED 
A. Goods and/or Services Requested  

This Solicitation is being issued by Controller. Controller is seeking qualified Proposers to provide 
Proposals for Professional Services & Software Solution for GASB 87 integration with Oracle 
PeopleSoft. The City’s current central, financial and procurement system, PeopleSoft FSCM 
9.2.35, is supported by the Controller’s Office and used by all City departments.  PeopleSoft’s 
FSCM is the system of record for the accounting and budget transactions for the City.  In 
developing the scope and software for implementing a GASB 87 solution   the City’s intent is that 
it be in place by Spring 2022 for GASB 87 in order to use the solution to prepare Fiscal Year July 
1, 2021 to June 30, 2022 GASB reports and subsequent reports.   
 
The proposed solution should be provided as a hosted Software-as-a-Service (SaaS). The data 
should be stored in the United States and must comply with the City’s security requirements. 
Communication between PeopleSoft FSCM and the SaaS application is envisioned as follows: 
Data will be integrated into the SaaS application via their delivered  tool which should allow data 
retrieved from multiple sources as diverse as SharePoint, 3rd party lease applications, PeopleSoft 
FSCM , Excel spreadsheets.  Integration will be integrated from the SaaS application to PeopleSoft 
FSCM via a custom integration from the SAAS application to PeopleSoft FSCM using the City’s 
secure file transfer protocol (sFTP).  Inbound and Outbound integrations will occur throughout the 
year with a schedule to be determined. 
 
Technical Overview 
 

 Configurable capabilities that allow the application to be easily modified by non- technical 
staff when laws or policies change 

 Complies with the Americans with Disability Act, including but not limited to Section 508 
of the Rehabilitation Act of 1973, as amended (29 U.S.C. Sec. 794d), and WCAG 2.0 and 
2.1 guidelines as amended or updated from time to time. The selected vendor may also be 
asked to complete a Voluntary Product Accessibility Template (VPAT) 
[https://www.itic.org/policy/accessibility/vpat] 

 Well-designed and implemented security architecture that meets the relevant standards and 
best practices 

 Design of a highly-reliable and redundant system that can be expected to provide maximum 
uptime 

 Plan of data backups, recovery, and protection 
 Response plan for security, incident, and downtime response 
 Service-level agreement (SLA) for security, performance, and uptime 
 Additional specific requirements important to The City: 

o Proposer validation: Undergo a security review at the choosing of The City, up to 
and including onsite audit and code review 
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o Identity and access management: Support the protocols specified below to integrate 
with The City’s Identity and Access Management (IAM) system: 

 SAML Federation 
 OpenIDconnect 
 OAuth 2.0 
 Support social authentication like LinkedIn, Google, Facebook, etc. 

 Third-party auditing agreements: All agreements dealing with the handling of The City 
information by third parties must include a clause granting permission to The City for the 
periodic auditing of the controls used for this information handling activities and specifying 
the ways in which The City information will be protected. 

 Software and data isolation: Ensure, in multi-tenant offerings, that the structure or 
architecture of the provider isolates hosted data and operations from other tenants, so The 
City can accurately assess potential risks for its “independent” tenancy. 

 Availability: Ensure that during an intermediate or prolonged disruption or a serious 
disaster, critical operations can be immediately resumed, and that all operations will be 
reestablished within an agreed-upon time. 

 Incident response: A transparent response process in place and sufficient mechanisms to 
share information with The City during and after an incident that directly affects The City 
resources or data. Vendors must inform The City within a reasonable time after a breach 
has been discovered that directly impacts The City resources or data. 

 Data sanitization: Ensure The City data is sanitized appropriately, either at The City’s 
request or when The City withdraws from the service. 

 Privacy regulations: The solution must comply with privacy regulations, including but not 
limited to the General Data Protection Regulation (GDPR) and the California Information 
Practices Act/California Consumer Privacy Act (Civil Code § 1798 et seq.). 

 
B. Reserved. (Regulatory and Compliance Requirements Specific to the 

Goods/Services Solicited)  
C. Reserved. (Articles Furnished)  
D. Reserved. (Alternates)  
E. Reserved. (Samples)  
F. Reserved. (Freight on Board and Shipping Costs)  
G. Reserved. (Green Purchasing Requirements) 

V. EVALUATION CRITERIA 

Evaluation Phase Maximum Points 
Minimum Qualifications Documentation Pass/Fail 
Price Proposal Pass/Fail 
Written Proposal 80 Points 
Oral Interview/Solution Demonstration for 
up to top 3 highest ranked Proposers 40 Points 

TOTAL POINTS 120 Points 
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VI. REQUIRED SUPPORTING DOCUMENTATION  
Proposers must provide each Required Supporting Documentation (“RSD”) identified 

below with their Proposal. Failure to do so may result in the Proposal being deemed Non-
Responsive. 

RSD1 Evidence that Proposer is 12B compliant or likely to become compliant within 30 days. 
RSD2 Completed Proposal Attachments: 

 Attachment 1:   City’s Proposed Agreement Terms  
 Attachment 2:   Proposer Questionnaire and References 
 Attachment 3:   CMD Form 3 
 Attachment 4:   LBE Participation and Good Faith Outreach Forms  

Attachment 5:        (Reserved) Written Proposal Template 
Attachment 6:        (Reserved) Price Proposal Template  

 Attachment 7:   First Source Hiring Form  
 Attachment 8:   HCAO and MCO Declaration Forms  

Attachment 9:   (Reserved) Sweatfree Ordinance Forms  
 

RSD3 Signed copies of all Solicitation Addenda, if any. 
RSD4 Non-Profit Entities:  If a Proposer is a non-profit entity that receives a cumulative total 

per year of at least $250,000 in City funds or City-administered funds and is a non-profit 
organization as defined in Chapter 12L of the S.F. Administrative Code, the Proposer 
must comply with Chapter 12L and include in its Proposal: 
(1) a statement describing its efforts to comply with the Chapter 12L provisions 
regarding public access to Proposer’s meetings and records, and  
(2) a summary and disposition of all complaints concerning the Proposer’s compliance 
with Chapter 12L that were filed with the City in the last two years and deemed by the 
City to be substantiated. If no such complaints were filed, the Proposer shall include a 
statement to that effect.   
Failure to comply with the reporting requirements of Chapter 12L or material 
misrepresentation in Proposer’s Chapter 12L submissions shall be grounds for rejection 
of the Proposal and/or termination of any subsequent Agreement reached on the basis 
of the Proposal. 

VII. MINIMUM QUALIFICATIONS DOCUMENTATION (PASS/FAIL) 
Proposers must provide documentation that clearly demonstrates each Minimum 

Qualification (MQ) listed below has been met. Minimum Qualification documentation should be 
clearly marked as “MQ1”, MQ2”, etc.… to indicate which MQ it supports. Each Proposal will be 
reviewed for initial determination on whether Proposer meets the MQs referenced in this section. 
This screening is a pass or fail determination and a Proposal that fails to meet the Minimum 
Qualifications will not be eligible for further consideration in the evaluation process. The 
City reserves the right to request clarifications from Proposers prior to rejecting a Proposal for 
failure to meet the Minimum Qualifications.  

MQ # Description 
MQ1 Evidence that Proposer has one year experience in the sale of a GASB 87 

solution and the implementation of said solution. 
MQ2 Proposer has completed one similar prior project for implementing a GASB 

87 solution in a public sector setting similar in size and complexity to the City. 
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MQ3 Proposer provides three professional references.   
MQ4 Proposer provides resumes for each proposed staff member who will work on 

this project, separating out technical integration and functional report 
production resources. 

 
VIII. PRICE PROPOSAL (Pass/Fail) 

A. Price Proposal Format  
Proposers shall submit a Pricing Narrative in response to this Solicitation. Proposer’s 

pricing narrative, including any proposed price list discounts or markups, must remain firm during 
the term of the contract unless stated otherwise.  

The Price Proposal must include Not-To-Exceed amounts which must be inclusive of all 
costs which include ongoing GASB 87 hosting reporting solutions and services which includes 
software licenses, software maintenance, updates and upgrades, and professional services 
implementation (including initial data migration). The Price Proposal shall be based on 1,700 
leases that are subject to GASB 87. Describe your firm’s cost model if the number of leases is 
between 1,500 to 2,500 from year-to-year. Actual number of leases will be determined at the time 
of contract negotiation. 

Submission of the Pricing Narrative will be evaluated on a Pass/Fail basis based on: 
 Not-To-Exceed of $200k for Year 1 
 Not-To-Exceed of $200k for Year 2 
 Not-To-Exceed of $731,000 Total for Years 1-6. 

 
If Price Proposal is over $200,000 for Year 1, then Proposal will Fail and not be evaluated. 
If Price Proposal is over $200,000 for Year 2, then Proposal will Fail and not be evaluated. 
If Price Proposal is over $731,000 Total for Years 1-6, then Proposal will Fail and not be evaluated.   
 

The pricing narrative should, at a minimum, address the following points: 

(a) Unit pricing by service or product line, manufacturer, etc. including how 
the pricing will be determined and adjusted over the contract term (e.g., 
fixed price adjusted annually, X% off list, X% mark up, etc.).  

(b) Indicate if any further discounts are offered, i.e., volume, quantity, prompt 
payment etc. 

(c) Discuss why the Proposer believes pricing is fair and reasonable and how it 
relates to most favored customer pricing.  

B. Price Proposal Evaluation Period  
The City will attempt to evaluate Proposals within thirty (30) days after receipt of 

Proposals. If City requires additional evaluation time, all Proposers will be notified in writing of 
the new expected award date.  
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C. Price Discrepancies 
Where applicable, if there is a discrepancy between the Price Proposal and pricing entered 

by Proposer into the Supplier Portal, the Price Proposal pricing will prevail. In the event of a 
discrepancy between the unit price and the extended price, the unit price will prevail. 

D. Price Lists  
If a Price Proposal is based on prices from a catalog or price list, Proposer shall furnish 

copies of the catalog or price list in electronic format. Proposer shall furnish additional price lists 
as required. Proposer’s pricing narrative, including any proposed price list discounts or markups, 
must remain firm during the term of the contract. 

E. Reserved. (Proposing on Separate Items or in Aggregate(s)) 
F. Reserved. (Application of Discounts for Evaluating Lowest Responsive 

Proposer) 
   

IX. WRITTEN PROPOSAL (80 POINTS) 
In addition to submitting documents supporting each Minimum Qualification as required 

by this Solicitation, Proposers shall also submit a complete Proposal consisting of each item set 
forth below. The content of all Proposals must consist of the information specified below, in the 
order outlined below, in order to be deemed responsive. 

A. Functional & Technical Solution Overview (40 Points) 
Proposer shall provide a Proposal consisting of a complete Functional & Technical 

overview of the proposed solution. The overview section of the Proposal should not be longer than 
thirty (30) pages, appendices not included. The Functional & Technical overview sections will be 
evaluated based on the following criteria: 

 Ability of the solution to fully integrate with Oracle PeopleSoft Financial & Supply 
Chain Management, branded within the City as SF Financial and SF Procurement; 

 Overview of ease of usage for end users; 
 Overview and compliance with GASB 87 rules and requirements; 
 Overview of GASB 87 compliance reporting requirements; 
 Overview of SaaS integration functionality; 
 Overview of Technical infrastructure; 
 Data Hosting and Security Overview; 
 Disaster Recovery Solution, including Recovery Time Objectives and Recovery 

Point Objectives; and 
 Any other pertinent functional & technical information. 

B. Implementation Overview (25 Points) 
Proposer shall provide a Proposal consisting of the implementation of their proposed 

Solution (technical and functional) to ensure that the City complies with Federal GASB87 
reporting requirements. Proposer must also provide detailed descriptions of how the Proposer will 
execute the work associated with each task outlined in this Solicitation.  

Required Tasks 
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1. A hosted GASB 87 reporting solutions that integrate with PeopleSoft FSCM; 

2. Professional services necessary to implement the solution in comply with Federals 
FY22 GASB reporting requirements, including both technical integrations and 
preparation of the final report; and 

3. Ongoing hosting services for at least 5 years. 

It should include a Proposed Schedule that identifies responsibilities by parties, Contractor 
and City. The description provided for each task should include, as appropriate, the following 
information: 

 Task-specific approach and associated work elements; 
 Dependencies on/among other tasks (including activities of others and required key 

information); 
 Responsible party for each task within the Proposal;  
 Output/deliverables from the task; 
 Payment Milestone; 
 Estimated Completion Date; 
 Complete Training Overview, including but not limited to training sessions for 

power users, job aids, in-person training and virtual training sessions; and 
 Any other associated requirements for a successful implementation. 

 
C. Project Team (15 Points) 

1. Team Members. Provide the role, responsibilities, qualifications, and company 
affiliation of every individual on the Proposer team who will perform the services outlined in this 
Solicitation. Discuss each team member’s background and experience in order to demonstrate a 
strong ability to successfully perform the work. 

  
2. Key/Lead Team Members. Identify and provide resumes for all staff who will serve 

as the Key/Lead Team Members so that the Evaluation Panel can evaluate the ability of each team 
member to successfully fulfill their project roles and complete the scope of services.  

 
3. Past Projects.  Proposer must describe 1 previous projects previously managed by 

the Proposer or, if applicable, JV Partners within the last 5 years. 
 
4. Similar Size and Scope: Each project must be of the type and scope of services 

specified in this Solicitation.  
 

5. Project Details: The descriptions shall include each item listed below.  
a. Project name; 
b. Project scope summary; 
c. Dates when the project was performed; 
d. Project costs; 
e. Proposer’s role and responsibilities in the project; 
f. Proposer’s performance on delivering the project on schedule and on budget; 
g. Proposer staff members who worked on the project; and 
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h. Client name, reference, and contact info. 

X. SOLUTION DEMONSTRATION ORAL INTERVIEWS (40 POINTS) 
The Evaluation Panel will hold a solution demonstration and oral interviews with up to the 

top three (3) highest ranked Proposers that have met the Minimum Qualifications and whose 
Written Proposals received a score of at least 55 Points. Prior to Oral interviews, the City will send 
an email to each invited Proposer regarding the format and general rules of the interview. The City 
reserves the right to limit participation in the panel interviews to Proposers’ key/lead team 
members and to exclude, for example, sub-consultants on multiple teams. The interview evaluation 
process may include (and be scored based on) a presentation by the Proposer and/or interview 
questions from the Evaluation Panel. Those questions may include and be related to Proposers’ 
and key/lead team members’ qualifications, their work approach, project task descriptions, team 
organization, and any questions which seek to clarify Proposal components. Proposers may also 
be scored on follow-up questions if clarification of Proposer’s responses is necessary. The same 
set of interview questions will be used for all Proposers and shall be presented to Proposers at 
least one week prior to the date of interview to allow Proposers sufficient time to prepare their 
responses. The Evaluation Panel may ask follow-up questions if clarification of Proposer’s 
responses is necessary. The Evaluation Panel will proceed to evaluate each Proposer based on each 
Proposer’s presentation and responses. 

XI. INSURANCE AND BONDS  
A. Insurance 

Prior to award, the successful Proposer(s) will be required to furnish evidence of insurance 
as outlined in Attachment 1, City’s Proposed Agreement Terms. 

B. Reserved. (Performance Bond) 
C. Reserved. (Fidelity Bond) 
D. Failure to Provide Insurance and/or Bonds 

Unless otherwise stated, within ten business days of the receipt of a notice of award of a 
Contract, the Proposer to whom the contract is awarded shall deliver the required bond documents 
and/or specified insurance certificates and policy endorsements to City. If the Proposer fails or 
refuses to furnish the required bond and/or insurance within ten days after receiving notice to 
award a Contract, City may, at its option, determine that the Proposer has abandoned its Proposal. 
Thereupon the tentative award of said contract to this Proposer shall be canceled and City shall 
notify the Proposer’s surety and collect on the Proposer’s bond (or the check accompanying its 
Proposal shall be deposited with the Treasurer of the City and County of San Francisco for 
collection) and the proceeds thereof shall be retained by City as partial liquidated damages for 
failure of such Proposer to properly file the bonds and insurance herein required.  The foregoing 
in no way limits the damages which are recoverable by City whether or not defined elsewhere in 
the contract documents. 

XII. TERMS AND CONDITIONS FOR RECEIPT OF PROPOSALS  
A. Cybersecurity Risk Assessment 

As part of City’s evaluation process, City may engage in Cybersecurity Risk Assessment 
(CRA). CRA may be performed for each entity manufacturing the product, performing technical 
functions related to the product’s performance, and/or accessing City’s networks and systems. 
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Where a prime contractor or reseller plays an active role in each of these activities, CRA may also 
be required for the prime contractor or reseller.  

To conduct a CRA, City may collect as part of this Solicitation process one of the following 
two reports:  

1. SOC-2 Type 2 Report: Report on Controls at a Service Organization Relevant to 
Security, Availability, Processing Integrity, Confidentiality or Privacy; or 
 

2. City’s Cyber Risk Assessment Questionnaire: Proposer’s responses to a City’s 
Cyber Risk Assessment Questionnaire. 

The above reports may be requested at such time City has selected or is considering a 
potential Proposer. The reports will be evaluated by the soliciting Department and the City’s 
Department of Technology to identify existing or potential cyber risks to City. Should such risks 
be identified, City may shall afford a potential Proposer an opportunity to cure such risk within a 
period of time deemed reasonable to City. Such remediation and continuing compliance shall be 
subject to City’s on-going review and audit through industry-standard methodologies, including 
but not limited to: on-site visits, review of the entities’ cybersecurity program, penetration testing, 
and/or code reviews. 

B. Solicitation Errors and Omissions  
Proposers are responsible for reviewing all portions of this Solicitation.  Proposers are to 

promptly notify the City, in writing and to the Solicitation contact person if the Proposer discovers 
any ambiguity, discrepancy, omission, or other error in the Solicitation. Any such notification 
should be directed to the City promptly after discovery, but in no event later than the deadline for 
questions.  Modifications and clarifications will be made by Addenda as provided below. 

C. Objections to Solicitation Terms 
Should a Proposer object on any ground to any provision or legal requirement set forth in 

this Solicitation, the Proposer must, no later than the deadline for questions, provide written notice 
to the City setting forth with specificity the grounds for the objection.  The failure of a Proposer to 
object in the manner set forth in this paragraph shall constitute a complete and irrevocable waiver 
of any such objection. 

D. Solicitation Addenda 
The City may modify this Solicitation, prior to the Proposal due date, by issuing an 

Addendum to the Solicitation, which will be posted on the San Francisco Supplier Portal. Every 
Addendum will create a new version of the Sourcing Event and Proposers must monitor the event 
for new versions. The Proposer shall be responsible for ensuring that its Proposal reflects any 
and all Solicitation Addenda issued by the City prior to the Proposal due date regardless of 
when the Proposal is submitted. Therefore, the City recommends that the Proposer consult the 
website frequently, including shortly before the Proposal due date, to determine if the Proposer 
has downloaded all Solicitation Addenda. It is the responsibility of the Proposer to check for any 
Addenda, Questions and Answers documents, and updates, which may be posted to the subject 
Solicitation. 
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THE SUBMITTAL OF A RESPONSE TO THIS SOLICITATION SHALL EXPLICITLY 
STIPULATE ACCEPTANCE BY THE PROPOSERS OF THE TERMS FOUND IN THIS 
SOLICITATION, ANY AND ALL ADDENDA ISSUED TO THIS SOLICITATION, AND 
THE PROPOSED CONTRACT TERMS. 

E. Proposal Term 
Submission of a Proposal signifies that the proposed products, services and prices are valid 

for 180 calendar days from the Proposal due date and that the quoted prices are genuine and not 
the result of collusion or any other anti-competitive activity. At Proposer’s election, the Proposal 
may remain valid beyond the 180-day period in the circumstance of extended negotiations.  

F. Revision to Proposal 
A Proposer may revise a Proposal on the Proposer’s own initiative at any time before the 

deadline for submission of Proposals.  The Proposer must submit the revised Proposal in the same 
manner as the original. A revised Proposal must be received on or before, but no later than the 
Proposal due date and time. In no case will a statement of intent to submit a revised Proposal, or 
commencement of a revision process, extend the Proposal deadline for any Proposer. At any time 
during the Proposal evaluation process, the City may require a Proposer to provide oral or written 
clarification of its Proposal. The City reserves the right to make an award without further 
clarifications of Proposals received. 

G. Proposal Errors and Omissions 

Failure by the City to object to an error, omission, or deviation in the Proposal will in no 
way modify the Solicitation or excuse the Proposer from full compliance with the specifications 
of this Solicitation or any contract awarded pursuant to this Solicitation. 

H. Financial Responsibility 

The City accepts no financial responsibility for any costs incurred by a Proposer in 
responding to this Solicitation.  Proposers acknowledge and agree that their submissions in 
response to this Solicitation will become the property of the City and may be used by the City in 
any way deemed appropriate. 

I. Proposer’s Obligations under the Campaign Reform Ordinance 

If a contract awarded pursuant to this Solicitation has (A) a value of $100,000 or more in 
a fiscal year and (B) requires the approval of an elected City official, Proposers are hereby advised: 

1. Submission of a Proposal in response to this Solicitation may subject the Proposers to 
restrictions under Campaign and Governmental Conduct Code Section 1.126, which 
prohibits City contractors, Proposers, and their affiliates from making political 
contributions to certain City elective officers and candidates; and 
 

2. Before submitting a Proposal in response to this Solicitation, Proposers are required 
to notify their affiliates and subcontractors listed in the awarded contract or Proposal 
of the political contribution restrictions set forth in Campaign and Governmental 
Conduct Code section 1.126. 

This restriction applies to the party seeking the contract, the party’s board of directors, 
chairperson, chief executive officer, chief financial officer, chief operating officer, any person with 
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an ownership interest greater than ten percent, and any political committees controlled or 
sponsored by the party, as well as any subcontractors listed in the awarded contract or 
Proposal. The law both prohibits the donor from giving contributions and prohibits the elected 
official from soliciting or accepting them. 

The people and entities listed in the preceding paragraph may not make a campaign 
contribution to the elected official at any time from the submission of a Proposal for a contract 
until either: (1) negotiations are terminated and no contract is awarded; or (2) twelve months have 
elapsed since the award of the contract. 

A violation of Section 1.126 may result in criminal, civil, or administrative penalties. For 
further information, Proposers should contact the San Francisco Ethics Commission at (415) 
252-3100 or go to https://sfethics.org/compliance/city-officers/city-contracts/city-
departments/notifying-bidders-and-potential-bidders. 

J. Reservations of Rights by the City 

The issuance of this Solicitation does not constitute a guarantee by the City that a contract 
will be awarded or executed by the City. The City expressly reserves the right at any time to: 

1. Waive or correct any defect or informality in any response, Proposal, or 
Proposal procedure; 

2. Reject any or all Proposals; 

3. Reissue the Solicitation; 

4. Prior to submission deadline for Proposals, modify all or any portion of the 
selection procedures, including deadlines for accepting responses, the specifications or 
requirements for any materials, equipment or services to be provided under this Solicitation, or the 
requirements for contents or format of the Proposals;  

5. Procure any materials, equipment or services specified in this Solicitation 
by any other means; or 

6. Determine that the subject goods or services are no longer necessary. 

K. No Waiver 

No waiver by the City of any provision of this Solicitation shall be implied from the City’s 
failure to recognize or take action on account of a Proposer’s failure to comply with this 
Solicitation.  

L. Other 

1. The City may make such investigation, as it deems necessary, prior to the award 
of this contract to determine the conditions under which the goods are to be delivered or the work 
is to be performed. Factors considered by the City shall include, but not be limited to: 

a. Any condition set forth in this Solicitation;  
b. Adequacy of Proposer’s plant facilities and/or equipment, location and 

personnel location to properly perform all services called for under the Purchase Order; and 
c. Delivery time(s). 
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2. City reserves the right to inspect an awarded Proposer’s place of business prior 
to award of and/or at any time during the contract term (or any extension thereof) to aid City in 
determining an awarded Proposer’s capabilities and qualifications. 

3. Failure to timely execute a contract, or to furnish any and all insurance 
certificates and policy endorsements, surety bonds or other materials required in the contract, shall 
be deemed an abandonment of a contract offer. The City, in its sole discretion, may select another 
Proposer and may proceed against the original selectee for damages. 

4. City reserves the right to reject any Proposal on which the information 
submitted by Proposer fails to satisfy City and/or if Proposer is unable to supply the information 
and documentation required by this Solicitation within the period of time requested.   

5. Any false statements made by a Proposer or any related 
communication/clarification may result in the disqualification of its Proposal from receiving 
further evaluation and a contract award. 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Scope of Work of this request is for the existing consulting firm Federal Engineering, Inc to finish the final phase 
(Phase 5) of the

current on-going City-wide mission critical Public Safety Radio Replacement project initiated in 2014. Major work for 
Phase 5 is to complete the implementation and deployment of the newly purchased Public Safety Radio system as the 
replace system of the current 800mHZ radio system implemented in 1998. The project completion date is delayed and 
this PCS is for a second extension. 

B. Explain why this service is necessary and the consequence of denial:
The City-wide Public Radio Replacement system is a critical infrastructure that is used daily for communications during 
emergencies by multiple City departments. The system supports over 7,000 users and is at the end of lift. City needs to 
replace the system and would need a professional consulting firm to assist the entire product selection and system 
implementation process. These firms bring additional knowledge, up-to-date expertise that City resources do not have. 
Denying the service will risk the success of the project and impact radio communications for public safety service to our 
city.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
The current 800mHZ radio system was implemented via an RFP process around year 1998. It's now at the end of life 
and need to be replaced with up-to-date technology. City needs professional consulting firm to help with the entire 
process in planning, vendor selection, product implementation and deployment. 

D. Will the contract(s) be renewed?
This PCS is for the second extension. It may need to be renewed if the work is not fully done or the system is not fully 
accepted.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
N/A

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
This is not typical work Civil Service Classes handle. It occurs only once per 15-20 years and no resource is available 
within CCSF so DEM has to contract out with a qualified consulting firm via a public bidding process.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Recent large-size Public safety radio project experience and technical 

expertise on Project 25 standard, digital radio technology, RF coverage and planning, Trunked radio migration project, 

Department:   DEPARTMENT OF EMERGENCY MANAGEMENT -- ECD Dept. Code: ECD

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Professional Services - Public Safety Radio Replacement Project

Funding Source:  General Fund PSC Duration:   2 years 4 weeks
PSC Amount:   $500,000
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migration of existing large radio system for large public agencies.

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Not feasible given the this is untypical work that only occurs every 15-20 years. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

This is not typical work Civil Service Classes handle. It occurs only once per 15-20 years.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. This is not typical work Civil Service Classes handle. It occurs only 
once per 15-20 years.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No trainings will be provided to internal staff.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/18/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
all unions were notified

☐ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Thomas Chen      Phone: 4152696562     Email: Thomas.Chen@sfgov.org

Address:  1011 Turk Street San Francisco, CA
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42326 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Scope of Work for the Consultant RFP is broken down into phases, with specific tasks and work products required for 
each phase. The phases have tasks that include radio system inventory, needs assessment and gap analysis, trunked radio 
design analysis, budget projections, RFP development, system procurement and contract negotiations, and system 
implementation. 

B. Explain why this service is necessary and the consequence of denial:
The City's 800MHz Public Safety Radio system is a critical infrastructure that is used daily for communications during 
emergencies. The system supports over 7000 users, and is nearing end of life. The City needs to replace the system, and 
would like a professional consulting firm to help with the process. These firms bring additional experience and expertise 
that the City resources do not have. Denying the service will risk the success of the project. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
N/A

D. Will the contract(s) be renewed?
If the project extends longer than 2018, the it may be renew

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
This consultant contract will be used for the duration of the 800MHz Radio Replacement Project, which is intended to 
be online by 2018

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
Not Applicable 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Public safety radio experience,Project 25 standards,Digital Radio 

Technology,RF Coverage and Planning,Trunked Radio Migration and project, planning experience deploying digital 
radio technology, and migrating a large public safety department 

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?

Department:   DEPARTMENT OF EMERGENCY MANAGEMENT -- ECD Dept. Code: ECD

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Consulting Services for Public Safety Radio Replacement Project

Funding Source:  General Fund
PSC Amount:   $3,000,000 PSC Est. Start Date:   02/03/2014 PSC Est. End Date    01/01/2019

Page 1 of 2

11/22/2021http://apps.sfgov.org/pscprint/nodepscinitform.php

Page 70



 The Dept. is in close collaboration with Dept. of Technology, Capital Planning and all public safety agencies. None of these 
departments have the skills set needed for the project. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

There are no Civil Services Classifications that have this type of expertise. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. Projects of this nature are not done often (i.e. once every 15 years) so the 
City doesn't maintain this type of service in house.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 01/03/2014, the Department notified the following employee organizations of this PSC/RFP 
request:
all unions were notified

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: William Lee      Phone: 415-558-3866     Email: william.lee@sfgov.org

Address:  1011 Turk St San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 49790 - 13/14
DHR Analysis/Recommendation:                                              action date: 03/03/2014
Commission Approval Required                                              Approved by Civil Service Commission 
03/03/2014 DHR Approved for 03/03/2014 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The purpose of the contract is to provide inspection services related to federal subsidized housing required by the U.S 
Department of Housing and Urban Development (HUD). 

B. Explain why this service is necessary and the consequence of denial:
Federal subsidized housing inspections and rent reasonableness analyses and studies are required by the U.S Department 
of Housing and Urban Development (HUD) as a condition of receiving federal funding. Federally subsidized housing must 
meet the applicable housing quality standards (HQS). Federal funds are a key source of funding for the City and County of 
San Francisco's homelessness services. Failure to receive federal HUD funding would significantly impair the County's 
ability to achieve its goal to stably house people experiencing homelessness.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
These services were previously awarded through competitive RFP processes administered by the Human Services 
Agency (HSA). The resulting agreements were authorized by the Civil Service Commission through PSC#2004-08/09. 
The services were transitioned to HSH upon its creation as a new agency in FY16-17. HSH is requesting its own PSC 
authority to re-procure the services to create a new contract.

D. Will the contract(s) be renewed?
Yes if there is additional need for these services.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
The additional time in the PSC Duration is to allow for processing and awarding the contract. The contract will have a 
5 year term.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑Circumstances where there is a demonstrable potential conflict of interest (e.g., independent appraisals, audits, 
inspections, third party reviews and evaluations).

☑ Cases where future funding is so uncertain that the establishment of new civil service positions, classes or programs is 
not feasible (including situations where there is grant funding).  

B. Explain the qualifying circumstances: 
Civil Services classes are not applicable because the inspections do not have a regular, recurring schedule and 
certification is required. Federal subsidized housing inspections and rent reasonableness analyses and studies are 
required by the U.S Department of Housing and Urban Development (HUD) as a condition of receiving federal 
funding. Federally subsidized housing must meet the applicable housing quality standards (HQS). Failure to receive 
federal HUD funding would significantly impair the County's ability to achieve its goal to stably house people 
experiencing homelessness. As the work is funded by federal grant dollars, annual renewal of such dollars is 
uncertain. 

Department:   DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING --
HOM

Dept. Code: HOM

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Housing Inspection Services

Funding Source:  Federal funding
PSC Amount:   $450,000 PSC Est. Start Date:   06/01/2022 PSC Est. End Date    06/30/2027
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3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Minimum Qualifications: • Minimum of three years of experience in 

conducting annual and interim HQS inspections within required time frames, determining what repairs need to be 
made, and the ability to resolve concerns between owners/landlords and tenants. • Minimum of three years of 
experience in determining and documenting that the rent to owner/landlord is reasonable based on current rents. 
Required Certification: • Staff Certified HUD HQS Inspector 

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. There are no Civil Service Classifications that have the qualifications listed to perform this work. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil Services classes are not applicable because the inspections do not have a regular, recurring schedule and 
certification is required. In addition, the work is funded by federal grant dollars. Annual renewal of such dollars is not 
guaranteed. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. It would not be practical to adopt a new civil service class because the 
work is funded by federal grant dollars. Annual renewal of such dollars is uncertain. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. There are no Civil Service Classifications that have the qualifications listed to perform this work.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 Yes. The work is currently being completed by a contractor that was selected through competitive RFP processes 
administered by the Human Services Agency. The resulting agreement was authorized by the Civil Service Commission 
through PSC#2004-08/09. HSH is requesting its own authority to re-procure the services.

7.  Union Notification:  On 11/08/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
all unions were notified

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Monique Colon      Phone: 4153555230     Email: monique.colon@sfgov.org

Page 73



Address:  440 Turk Street San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 46897 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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From: DHR-PSCCoordinator, DHR (HRD) on behalf of Colon, Monique (HOM)
To: Colon, Monique (HOM); snaranjo@cirseiu.org; mdennis@twusf.org; roger marenco; pwilson@twusf.org;

cmoyer@nccrc.org; Frigault, Noah (HRC); sfdpoa@icloud.com; Mjayne@iam1414.org; Emanuel, Rachel (DEM);
laborers261@gmail.com; Laxamana, Junko (BOS); jennifer.esteen@seiu1021.org; emathurin@cirseiu.org;
abush@cirseiu.org; sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org; @sfpoa.org; tracym@sfpoa.org;
mleach@ibt856.org; rooferslocal40@gmail.com; sal@local16.org; Criss@sfmea.com; Meyers, Julie (HSA);
seichenberger@local39.org; camaguey@sfmea.com (contact); ablood@cirseiu.org; kcartermartinez@cirseiu.org;
ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; sarah.wilson@seiu1021.org;
kschumacher@ifpte21.org; kpage@ifpte21.org; tjenkins@uapd.com; eerbach@ifpte21.org;
tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org; Ricardo.lopez@sfgov.org; Basconcillo, Katherine
(PUC); Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; pkim@ifpte21.org; agonzalez@iam1414.org;
ted.zarzecki@seiu1021.net; leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org;
davidmkersten@gmail.com; djohnson@opcmialocal300.org; Ramon Hernandez; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA);
smcgarry@nccrc.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com; staff@sfmea.com;
mike@dc16.us; khughes@ibew6.org; L21PSCReview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us;
david.canham@seiu1021.org; jtanner940@aol.com; oashworth@ibew6.org; L21PSCReview@ifpte21.org;
laborers261@gmail.com; local200twu@sbcglobal.net; speedy4864@aol.com; Christina@sfmea.com;
ecdemvoter@aol.com; thomas.vitale@seiu1021.org; Wong, Victoria (HOM); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 46897 - 21/22
Date: Monday, November 8, 2021 1:13:19 PM

RECEIPT for Union Notification for PSC 46897 - 21/22 more than $100k

The DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING -- HOM has submitted a
request for a Personal Services Contract (PSC) 46897 - 21/22 for $450,000 for
Initial Request services for the period 06/01/2022 – 06/30/2027.
Notification
of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17497 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor will provide ongoing maintenance support, training and as-needed consulting for workflow customization, 
and ad-hoc reports needed for the Q-flow lobby management solution. 

Contractor will also provide project management in the form of meetings, email and phone communications. 
Management tasks include collaboration with the Human Services Agency’s IT and relevant program staff, on as-needed 
basis development of the system specification, oversight of custom programming, collection of user feed-back, 
customized reports, customized scripting, and as needed training. 

B. Explain why this service is necessary and the consequence of denial:
The service is necessary for the day to day lobby management for the agency. Without these services, operations would 
be interrupted and the Agency will not be able to serve it's clients. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
PSC 43367-17/18

D. Will the contract(s) be renewed?
Agency will likely renew contract based on future needs of our lobby management. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
City lacks propriety software needed to schedule clients for all HSA program

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Needs to have specialized experience and skills dealing with Q-Flow Lobby 

Management System and ability to write customize scripts for the proprietary software. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1053, IS Business Analyst-Senior;  1952, 
Purchaser;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   no 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 

Department:   HUMAN SERVICES -- DSS Dept. Code: DSS

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Q-Flow Lobby Management Reporting

Funding Source:  State and Local Funds
PSC Amount:   $1,700,000 PSC Est. Start Date:   01/01/2022 PSC Est. End Date    06/30/2024

Page 87



City?
 These services are highly specialized with proprietary software. The services are also for an as needed basis. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The services require knowledge of proprietary software and must have access to the system to create custom reports 
and scripts. The reports and scripts are as needed basis. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, as the reports and scripts are as needed basis. The work requires 
access to proprietary software. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. The contractor will train the end users on how to use their proprietary software. End users are HSA Staff. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
Yes. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/21/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Prof & Tech Eng, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: johanna gendelman      Phone: 415-557-5507     Email: johanna.gendelman@sfgov.org

Address:  1650 Mission Street Suite 500 San Francisco, CA
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45313 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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From: dhr-psccoordinator@sfgov.org
To: Gendelman, Johanna (HSA); WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;

kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org; L21PSCReview@ifpte21.org; Lau, Leslie
(HSA); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 45313 - 21/22
Date: Tuesday, September 21, 2021 2:19:06 PM

RECEIPT for Union Notification for PSC 45313 - 21/22 more than $100k

The HUMAN SERVICES -- DSS has submitted a request for a Personal Services
Contract (PSC) 45313 - 21/22 for $1,700,000 for Initial Request services for
the
period 01/01/2022 – 06/30/2024.  Notification of 30 days (60 days for SEIU)
is
required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17265 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    HUMAN SERVICES Dept. Code:  DSS 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 43367 - 17/18)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Information Technology System Solutions 

Funding Source:   County, State, Federal

PSC Original Approved Amount:  $26,000,000 PSC Original Approved Duration:  07/01/18 - 
06/30/23 (5 years) 

PSC Mod#1 Amount:  no amount added PSC Mod#1 Duration:  07/01/18-06/30/24 (1 year 1 
day) 

PSC Cumulative Amount Proposed:  $26,000,000 PSC Cumulative Duration Proposed:  6 years 1 day 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
Services are for the design, access, and support of information technology system solutions for the 
Human Services Agency. Information technology system solutions are defined as technology based 
systems that assist the HSA staff and clients by providing Database Applications; Client Management 
Software; Management Information Systems; Client Assessment Systems; Program Evaluation 
Systems; Program Assessment Systems ; IT System Consulting; Cloud Services;Transportation 
Management/Scheduling Software; Website Creation & Content Development Applications; and other 
ancillary services including training, technical support, installations, and upgrades of HSA's information 
technology system solutions.

B.  Explain why this service is necessary and the consequence of denial:
These services are required to process and manage client and court mandated information, and are 
necessary for the day to day operation of the Agency. Without these services, operations would be 
interrupted and the Agency could not fulfill welfare and institutions code compliance.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous 
PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 43367 - 17/18

D.  Will the contract(s) be renewed?
Yes, based upon funding, performance and procurement.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
Generally, the HSA issues solicitations and contracts for an initial 3 year period with an option to 
renew for an additional 2 years depending on performance, need, and fund availability. 

2. Reason(s) for the Request
A.   Display all that apply

Page 1 of 3

11/22/2021http://10.250.40.91/dhrdrupalsave/themes/acquia/acquia_marina/nodemodform.php

Page 92



☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑Other (be specific and attach any relevant supporting documents): 

REASON FOR CHECKING OTHER:
This PSC is being created to divide the HSA's previous grouped supportive services PSC in to a more 
definitive IT system services PSC. We are narrowing the focus of existing PSCs for existing 
contracts.

Explain the qualifying circumstances: 
These are generally for large scale IT projects that require both technological knowledge as well as 
knowledge on a particular field of social services. Examples might include developing a database to 
track service openings in child care or data analytical systems off of a state wide database.

B. Reason for the request for modification:
To extend the PSC for one additional year.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Creating IT based supportive systems is a very specialized 

service in programming and the expertise to integrate, manage, and support these systems 
requires specialized knowledge of the contracted system and compliance mandates. These tend to 
be proprietary business solutions that have been previously developed and are used by multiple 
agencies across many states and counties. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1053, IS Business Analyst-
Senior;  1063, IS Programmer Analyst-Senior;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

These services are mostly proprietary business solutions that are used by multiple agencies across 
many states and counties in packages that utilize inter-county data reporting, sharing, and system-
wide compliance updates at all levels. Creating IT based supportive systems for the HSA is a very 
specialized service and the expertise to integrate, manage, and support these systems requires 
specialized knowledge of the system. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to 
adopt a new civil service class to perform this work?  Explain:    No as the work needed would need 
to span and coordinate with multiple municipalities and/or the project is highly specialized and 
would best to be performed by an independent organization that has specific expertise with 
similar projects. 

6.   Additional Information
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A. Will the contractor directly supervise City and County employee?  If so, please include an 
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
Training is on the use of the final product for end-users. These are mostly online or in-application 
but can be intermittently on-site a few times per year as needed. End-users are HSA staff and 
others who work directly with HSA clients to through contracted services and programs. 

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 09/08/21, the Department notified the following employee organizations of 
this PSC/RFP request:
SEIU Local 1021; Professional & Tech Engrs, SFAPP; Professional & Tech Engrs, Local 21; Prof & Tech 
Eng, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name:      Phone: 557-5657     Email: esperanza.zapien@sfgov.org

Address:   1650 Mission St #300, San Francisco, CA 94103                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 43367 - 17/18        
DHR Analysis/Recommendation:                                              
Commission Approval Not Required                                              
Approved by DHR on 10/12/2021 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Services are for the design, access, and support of information technology system solutions for the Human Services 
Agency. Information technology system solutions are defined as technology based systems that assist the HSA staff and 
clients by providing Database Applications; Client Management Software; Management Information Systems; Client 
Assessment Systems; Program Evaluation Systems; Program Assessment Systems ; IT System Consulting; Cloud 
Services;Transportation Management/Scheduling Software; Website Creation & Content Development Applications; and 
other ancillary services including training, technical support, installations, and upgrades of HSA's information technology 
system solutions.

B. Explain why this service is necessary and the consequence of denial:
These services are required to process and manage client and court mandated information, and are necessary for the day 
to day operation of the Agency. Without these services, operations would be interrupted and the Agency could not fulfill 
welfare and institutions code compliance.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Services were previously approved through PSC 2006-08/09.

D. Will the contract(s) be renewed?
Yes, based upon funding, performance and procurement.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
Generally, the HSA issues solicitations and contracts for an initial 3 year period with an option to renew for an 
additional 2 years depending on performance, need, and fund availability. 

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑Other (be specific and attach any relevant supporting documents): 

REASON FOR CHECKING OTHER:
This PSC is being created to divide the HSA's previous grouped supportive services PSC in to a more definitive IT 
system services PSC. We are narrowing the focus of existing PSCs for existing contracts.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Creating IT based supportive systems is a very specialized service in 

programming and the expertise to integrate, manage, and support these systems requires specialized knowledge of 
the contracted system and compliance mandates. These tend to be proprietary business solutions that have been 
previously developed and are used by multiple agencies across many states and counties. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1053, IS Business Analyst-Senior;  1063, IS 

Department:   HUMAN SERVICES -- DSS Dept. Code: DSS

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Information Technology System Solutions 

Funding Source:   County, State, Federal
PSC Amount:   $26,000,000 PSC Est. Start Date:   07/01/2018 PSC Est. End Date    06/30/2023
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Programmer Analyst-Senior;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 These services are highly specialized and mostly proprietary business solutions that are used by multiple agencies across 
many states and counties in packages that utilize inter-county data reporting, sharing, and system-wide compliance updates 
at all levels. Creating IT based supportive systems for the HSA is a very specialized service and the expertise to integrate, 
manage, and support these systems requires specialized knowledge of the contracted system. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

These services are mostly proprietary business solutions that are used by multiple agencies across many states and 
counties in packages that utilize inter-county data reporting, sharing, and system-wide compliance updates at all 
levels. Creating IT based supportive systems for the HSA is a very specialized service and the expertise to integrate, 
manage, and support these systems requires specialized knowledge of the system. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No as the work needed would need to span and coordinate with multiple 
municipalities and/or the project is highly specialized and would best to be performed by an independent 
organization that has specific expertise with similar projects. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Training is on the use of the final product for end-users. These are mostly online or in-application but can be 
intermittently on-site a few times per year as needed. End-users are HSA staff and others who work directly with HSA 
clients to through contracted services and programs. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
Yes. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 Yes. 

7.  Union Notification:  On 09/08/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21; Professional & Tech Engrs, SFAPP; SEIU Local 1021

☐ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name:      Phone:     Email: 

Address:  1650 Mission St #300 San Francisco, CA 94103
*************************************************************************************
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 43367 - 17/18
DHR Analysis/Recommendation:                                              action date: 05/07/2018
Commission Approval Required                                              Approved by Civil Service Commission 
05/07/2018 DHR Approved for 05/07/2018 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Mayor's Office of Housing and Community Development iteratively grows the service and expand its Salesforce data 
model to migrate almost all of its data into the same instance, it seeks support from an experienced custom-development 
Salesforce consultant, with particular strength in data model and custom solution development. 

The Mayor's Office of Housing and Community Development has decades’ worth of extensive data from multiple 
functional areas of the department, the bulk of which exists in Microsoft Excel spreadsheets and isolated Microsoft 
Access databases. Staff members face challenges created by process information across multiple spreadsheets and the 
absence of single sources of truth for key data. Aligning data across the Mayor's Office of Housing and Community 
Development divisions, with the participation of key staff, is the biggest project challenge, but the Mayor's Office of 
Housing and Community Development also seeks assistance with the following:

• Support for continuing DAHLIA development, as needed

• Data model development and maintenance

• Changes as required to accommodate data from additional areas of the department and future business requirements

• Data migration from varied existing sources to the modified design

• Support for new business processes and practices (including select training and reporting assistance), modified as the 
result of data migration

B. Explain why this service is necessary and the consequence of denial:
In partnership with Digital Services, MOHCD has launched the DAHLIA Housing Portal web application (“DAHLIA” or 
“Housing Portal”; see housing.sfgov.org), a one-stop resource to search and apply for San Francisco affordable housing. 
This custom web app works with APIs to a custom Salesforce build that serves as the primary database for all affordable 
housing programs. In addition, MOHCD has been migrating department data from insecure and unstable tools such as 
Excel to the more modern, secure, and customizable Salesforce. We are nearing the end of our current contract for 
Salesforce system development and data migration. Releasing a new RFP to obtain highly experienced Salesforce-
certified development and migration support is vital to our continued operations, development, and maintenance of the 
current system so there are no interruptions to the San Francisco residents to whom we provide services. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This service has been provided in the past by several different Salesforce-certified vendors. Most recent PSC #47218 
16/17. 

D. Will the contract(s) be renewed?
Contract renewal will be based on a system needs review during the final contract year.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 

Department:   MAYOR -- MYR Dept. Code: MYR

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Software License, Maintenance & Development

Funding Source:  Housing Trust Fund, Inclusionary Housing, 
PSC Amount:   $3,000,000 PSC Est. Start Date:   11/01/2021 PSC Est. End Date    11/01/2026
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another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
The services being requested would be needed only over a limited timeframe.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Salesforce Administration skills; Salesforce Development and Configuration 

skills; Salesforce implementation skills; HTML/CSS, JavaScript

B.   Which, if any, civil service class(es) normally perform(s) this work?    1042, IS Engineer-Journey;  1043, IS Engineer-
Senior;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Given the huge variation and continuous innovation of online cloud technologies, the City's Digital Services team will 
need to work with a vendor for these services as the team does not have the entirety of required skill sets. This 
vendor partnership will ensure that City staff can provide comprehensive Salesforce solutions to the Mayor's Office of 
Housing and Community Development.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, a new civil service class is not required to perform this work. We will 
continue to invest in transferring knowledge from the vendor to the DS team who will be responsible for working with 
the Mayor's Office of Housing and Community Development.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. The Contractor will provide Administrator and end-user training for up to 20 users who are a mix of 
administrators, analysts, and supervisors.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
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 No. 

7.  Union Notification:  On 10/18/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Prof & Tech Eng, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Karen Henderson      Phone: 701-5557     Email: karen.henderson@sfgov.org

Address:  1 South Van Ness Avenue, 5th floor San Francisco, CA
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 47862 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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1

Henderson, Karen (MYR)

From: dhr-psccoordinator@sfgov.org on behalf of karen.henderson@sfgov.org
Sent: Monday, October 18, 2021 8:21 PM
To: Henderson, Karen (MYR); WendyWong26@yahoo.com; wendywong26@yahoo.com; 

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; 
amakayan@ifpte21.org; L21PSCReview@ifpte21.org; Henderson, Karen (MYR); DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 47862 - 21/22

RECEIPT for Union Notification for PSC 47862 - 21/22 more than $100k 
 
The MAYOR -- MYR has submitted a request for a Personal Services Contract 
(PSC) 
47862 - 21/22 for $3,000,000 for Initial Request services for the period 
11/01/2021 – 11/01/2026.  Notification of 30 days (60 days for SEIU) is required. 
 
After logging into the system please select link below, view the information and verify receipt: 
 
http://apps.sfgov.org/dhrdrupal/node/17448 For union notification, please see the TO: field of the email to verify 
receipt.  If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to 
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and 
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and 
SAVE. You should receive the email with all unions to the TO: field as intended 

Page 102



Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The primary objective of this project is to assist City departments in customizing and enhancing Salesforce software in a 
way that meets their unique business needs. This effort will ensure that the investment the City has already made in 
Salesforce cloud solutions is both scalable and fully monetized to meet the growing needs of the City to digitize its 
operations and online services. Salesforce offers a powerful set of cost effective technologies that enable City 
departments to improve internal operations and better serve the public’s needs online. The project envisions the vendors 
working with City staff to customize Salesforce solutions designed to meet specific business needs of City departments.

B. Explain why this service is necessary and the consequence of denial:
This project will allow the City to customize Salesforce solutions so that the City can fully exploit the opportunities offered 
by these powerful technologies already widely used by other government agencies and private organizations alike. Please 
see the entire response to 1B in the uploaded attachment

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Whenever City Departments have sought custom online solutions, they have leveraged or built external applications 
without fully appreciating critical security and support requirements thus exposing the City and themselves to great 
risks. Given City departments' increasing demand for custom solutions, the Department of Technology is seeking to 
create a one stop shop that can (in partnership with a selected list of partners) offer sophisticated custom Salesforce 
solutions to that can meet the specific needs of our wide customer base of City departments.

D. Will the contract(s) be renewed?
No. There is no plan to renew at this time unless City departments’ requirements changes substantially.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
Not Applicable. This is a service of 1st impression. NO historical PSC exists. 

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
The required application development skills: Salesforce Development and configuration skills; Salesforce 
Implementation skills; HTML/CSS, Javascript.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Salesforce Administration skills; Salesforce Development and configuration 

skills; Salesforce Implementation skills; HTML/CSS, Javascript

B.   Which, if any, civil service class(es) normally perform(s) this work?    1042, IS Engineer-Journey;  1043, IS Engineer-

Department:   GENERAL SERVICES AGENCY - TECHNOLOGY -- TIS Dept. Code: TIS

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Custom Application Development Services on Salesforce platform 

Funding Source:  General funds & Enterprise funds PSC Duration:   5 years
PSC Amount:   $6,250,000

Page 1 of 3
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Senior;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   NO 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Given the demand for custom Salesforce solutions, DT Digital Services Team currently does not have the necessary skill sets 
to take on the requests from city departments at this time. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Given the huge variation and continuous innovation of online cloud technologies, the City’s Department of 
Technology engineering staff will need to work with a vendor for these services as the team does not have the 
required skill sets. This vendor partnership will ensure that City staff can provide comprehensive Salesforce solutions 
to City Departments. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, a new civil service class is not required to perform this work. We will 
continue to invest in transferring knowledge from the vendor to the DT engineering team who will be responsible for 
working with City departments. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Training to DT Digital Services Team will be delivered on the projects as the DT team work collaboratively with 
outside vendors and subject matter experts. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 02/13/2017, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Jolie Gines      Phone: 628 652 5074     Email: jolie.gines@sfgov.org

Address:  One South Van Ness Avenue 2nd Floor  San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 47218 - 16/17
DHR Analysis/Recommendation:                                              action date: 04/17/2017
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Commission Approval Required                                              Approved by Civil Service Commission 
04/17/2017 DHR Approved for 04/17/2017 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Port of San Francisco maintains a shoreside power system at Pier 27/29. The shoreside power connection allows for 
cruise ships that come into port to be connected to the City's high voltage electrical grid. The shoreside electrical system 
is proprietary under US Patent 9054558. The requested personal services contract will provide annual testing and 
recommissioning of the shoreside power equipment at Pier 27/29. 

B. Explain why this service is necessary and the consequence of denial:
In operating this system, special care must be taken to not upset the flow of electricity in the City grid and not disturb the 
generation of electricity on board the docking cruise ship. A mistake in the operations of this system could be disastrous 
to the cruise ship, its passengers, and customers in the City's electrical grid. The annual testing and recommissioning of 
the system ensures that the system is operating properly. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This service was provided as part of the the original sole source purchasing contract, and later through a contract 
between with a sole source waiver for Cochran Marine and the Port of San Francisco. Cochran Marine the cruise 
electrical power business and patent rights to the US patent 9054558 for the proprietary technology to Watts Marine. 
The patent author is Michael Watts, the founder and owner of Watts Marine. 

D. Will the contract(s) be renewed?
The contract may be renewed based on need. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
The electrical system at Pier 27/29 was purchased and originally maintained through a sole source contract approved 
by the Board of Supervisors 125-08 in 2008. The system is proprietary and as the original system purchase, 
installation, and maintenance were the sole source, the professional services for testing and recommissioning of the 
system will also be a sole source request. This is for five years as the Port does not believe there are competitive and 
employment alternatives that merit a shorter contract duration. 

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances: 
The services provided through this contract are highly specialized electrical engineering on a proprietary system 
created by the contractor. The services required by the International Electro-Technical Commission in order to allow 
cruise ships connected to the City's high voltage electrical grid. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The work associated with this project is highly specialized electrical 

engineering and computer programming related to a proprietary system owned by the contractor. The proprietary 

Department:   PORT -- PRT Dept. Code: PRT

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Professional Services: Testing of Shoreside Power System

Funding Source:  Port Annual Operating Budget PSC Duration:   4 years
PSC Amount:   $400,000
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system is patent pending, US patent and trademark office. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    6250, Chief Electrical Inspector;  7287, Sprv 
Electronic Main Tech;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. These services can be provided only by the contractor as the system is proprietary. Previous contracts for the same 
work had sole source waivers approved by the Office of Contract Administration and Contract Monitoring Division. The 
department will seek waivers from both departments for this contract as well. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

This work is short term electrical test on a proprietary system owned by the contractor.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. This work is short term and require proprietary information for a 
cruise-ship electrical system. there are no other needs for this specialized knowledge in other City work. 

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. The contractor will provide highly specialized electrical engineering and computer programming related to a 
proprietary system. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 Yes. The current contract is attached and notes the sole source waiver received from the Office of Contract 
Administration and the Contract Monitoring Division. 

7.  Union Notification:  On 10/15/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Electrical Workers, Local 6

☐ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Stephanie Tang      Phone: 415-274-0483     Email: stephanie.tang@sfport.com

Address:  Pier 1 San Francisco, CA
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 49598 - 21/22

Page 109



DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of stephanie.tang@sfport.com
To: Tang, Stephanie (PRT); oashworth@ibew6.org; khughes@ibew6.org; Tang, Stephanie (PRT); DHR-

PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 49598 - 21/22
Date: Friday, October 15, 2021 3:51:08 PM

RECEIPT for Union Notification for PSC 49598 - 21/22 more than $100k

The PORT -- PRT has submitted a request for a Personal Services Contract
(PSC)
49598 - 21/22 for $400,000 for Initial Request services for the period
02/01/2022 – 01/31/2026.  Notification of 30 days (60 days for SEIU) is
required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17442 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The Port of San Francisco maintains a shoreside power system at Pier 27/29. The shoreside power connection allows 
cruise ships that come into port to be connected to the City's high voltage electrical grid. Cochran Marine is the sole 
contractor in North America who has provided complete turnkey installations of this system. The requested Personal 
Services Contract will provide annual testing and re-commissioning of the shoreside power equipment at Pier 27/29.

B. Explain why this service is necessary and the consequence of denial:
In operating this system, special care must be taken so as not to upset the flow of electricity in the City grid and not to 
disturb the generation of electricity on board the docking cruise ship. A mistake in operations of this system could be 
disastrous to the cruise ship, its passengers, and to the customers in the City's electrical grid. The annual testing and re-
commissioning of the equipment guarantees that the system is operating properly.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
In the past the testing and re-commissioning of the system was provided as part of the original purchase price of the 
system and a stand-alone one year contract. 

D. Will the contract(s) be renewed?
The contract may be renewed based on need. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances: 
The services provided through this contract are highly specialized electrical engineering services on a proprietary 
system created by the contractor. The services are required by the International Electro-technical Commission in 
order to allow cruise ships to connect to the City's high voltage electrical grid. A sole source waiver has been granted 
for this project by the Office of Contract Administration and Contract Monitoring Division.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The work associated with this project is highly specialized electrical 

engineering and computer programming related to a proprietary system owned by the contractor.

B.   Which, if any, civil service class(es) normally perform(s) this work?    6250, Chief Electrical Inspector;  7287, Sprv 
Electronic Main Tech;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

Department:   PORT -- PRT Dept. Code: PRT

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Professional Services: Pier 27/29 Shoreside Power System

Funding Source:  Port Operating Budget PSC Duration:   4 years 1 day
PSC Amount:   $280,000

Page 1 of 2
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4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. These services can only be provided by the contractor as the system is proprietary. A sole source waiver has been 
granted for this project by the Office of Contract Administration and Contract Monitoring Division. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The work is short term electrical testing and re-commissioning work on a proprietary system owned by the 
contractor. A sole source waiver has been obtained for this project from the Office of Contract Administration and 
Contract Monitoring Division. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, the work is short term and requires proprietary knowledge of the 
contractor's shoreside power system.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. The contractor will be providing highly specialized electrical engineering and computer programming related to a 
proprietary system owned by the contractor. City employees will not perform any services related to this work. 

C. Are there legal mandates requiring the use of contractual services? 
Yes. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 Yes. 

7.  Union Notification:  On 09/08/2017, the Department notified the following employee organizations of this PSC/RFP 
request:
Electrical Workers, Local 6

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Lavena Holmes      Phone: 415-274-0305     Email: lavena.holmes@sfport.com

Address:  Pier 1, The Embarcadero San Francisco, CA 94111
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 48886 - 17/18
DHR Analysis/Recommendation:                                              action date: 11/20/2017
Commission Approval Required                                              Approved by Civil Service Commission 
11/20/2017 DHR Approved for 11/20/2017 

Page 2 of 2
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor will provide the Department of Public Health (DPH), with an integrated Short Messaging Service (SMS) text 
messaging platform, associated implementation, hosting (as applicable) and maintenance services. The application will be 
integrated with the Epic Electronic Health Records System (EHR) currently in use by the Department. One of the goals of 
the new integrated system is real-time communication with patients, which has become vital during the COVID-19 
pandemic response and is projected to be a key tool in future patient and provider communication. The contractor's 
application will provide essential functions such as real time ability for patient appointment reminders, quick reminders 
and updates such as earlier available appointments, incoming text message responses, touch free patient arrival 
workflows, family and friends notifications, event triggered updates for urgent care, Epic MyChart tickler messages, 
instant activation codes, surgical case reminders and surgery updates. The Department prefers a solution with out-of-the-
box capabilities to support the DPH and Epic EHR. 

B. Explain why this service is necessary and the consequence of denial:
The services are necessary in order to bring a higher standard of service and increased functionality to patients of the 
Department of Public Health. As patients' expectations regarding how they interact with their health care providers 
continue to evolve, the Department needs to continually find ways to improve the effectiveness of care and the delivery 
of care. Specifically, during the pandemic, there have been challenges for patients and providers seeking in-person visits, 
and appointment reminders. Inefficient scheduling of appointments and visits for patients and providers may adversely 
impact patient care and cause disruptions for the hospital and its patients. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Specialized application implementation services for EHR systems have been provided under PSC #48637-17/18.

D. Will the contract(s) be renewed?
Yes, if there is a continued need and funding.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
N/A

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
Short-term or capital projects requiring diverse skills, expertise and/or knowledge: The Department does not in the 
normal course of business, develop highly specialized healthcare applications which need to be integrated with the 
Electronic Health Record. Services that require resources that the City lacks (e.g., office space, facilities or equipment 
with an operator): The selected contractor will provide a highly reliable, Health Insurance Portability and 
Accountability Act (HIPAA) compliant environment to fully host the application.

Department:   PUBLIC HEALTH -- DPH Dept. Code: DPH

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Hosted Short Messaging Service Solution and Implementation and Integration Services

Funding Source:  General Funding PSC Duration:   5 years
PSC Amount:   $5,000,000
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3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor must have a commercially available SMS application for use with 

the Epic Electronic Health Record system; Contractor must have prior experience in successfully integrating their 
platform with Epic to provide an SMS Web application programming interface (API) solution at scale, and be able to 
provide a speedy implementation and be able to comply with security, and healthcare standards. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1042, IS Engineer-Journey;  1043, IS Engineer-
Senior;  1044, IS Engineer-Principal;  1052, IS Business Analyst;  1053, IS Business Analyst-Senior;  1054, IS Business 
Analyst-Principal;  1091, IT Operations Support Admin I;  1092, IT Operations Support Admin II;  1093, IT Operations 
Support Admn III;  1094, IT Operations Support Admin IV;  1095, IT Operations Support Admin V;  9976, 9976;  1091, 
IT Operations Support Administrator I;  1092, IT Operations Support Administrator II;  1093, IT Operations Support 
Administrator III ;  1094, IT Operations Support Administrator IV ;  1094, IT Operations Support Administrator 
IV ;  1095, IT Operations Support Administrator V;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes, the 
contractor will provide and maintain a fully-hosted, secure, highly reliable, HIPAA compliant, and fully hosted (web) 
environment for the application. Contractor will also provide or utilize proprietary software or methods to assist in 
implementing a comprehensive and fully integrated solution. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 It is not practical nor is it operationally feasible for the department to develop, test, and deploy a fully integrated healthcare 
focused, SMS messaging system. City resources will be utilized in the implementation phases and for the day-to-day 
maintenance and support services once the selected system is in full production status. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil service classes are not applicable due to the proprietary nature of the systems and the specific knowledge 
required to bring this new technology to full production status in the DPH environment. It is also necessary to 
augment existing DPH information systems positions with contractual support services to complete the healthcare 
business project deliverables, due to DPH's specific customization needs. Civil service staff will work with the 
contractor in order to obtain the necessary knowledge for the day-to-day maintenance of the application. Further, in 
order to preserve the various software warranties on the proprietary software, application providers typically require 
support services to be performed by their own employees or their authorized agents. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, it is not practical to adopt a new civil service class because the new 
class would need to develop the relevant application, gather all the resources and or data to populate the application.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. The selected contractor will provide as-needed training in the use of the system as required. Employees which 
may receive training may include the Information Technology (IT) classes tasked with the operation and 
implementation of the system, and clinical and support staff that may use the system. A formal training plan will be 
dependent on the outcome of negotiations with the contractor and the selected solution. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
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please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/25/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Arlene Lee      Phone: 415-554-2938     Email: arlene.lee@sfdph.org

Address:  1380 Howard Street, 4th Floor San Francisco, CA
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 40733 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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1

Lee, Arlene (DPH)

From: dhr-psccoordinator@sfgov.org on behalf of arlene.lee@sfdph.org
Sent: Monday, October 25, 2021 7:36 PM
To: Lee, Arlene (DPH); Laxamana, Junko (BOS); WendyWong26@yahoo.com; wendywong26@yahoo.com; 

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; 
Li, Joanna (DPH); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 40733 - 21/22

RECEIPT for Union Notification for PSC 40733 21/22 more than $100k

The PUBLIC HEALTH DPH has submitted a request for a Personal Services Contract (PSC) 40733 21/22 for $5,000,000
for Initial Request services for the period 12/01/2021 – 11/30/2026. Notification of 30 days (60 days for SEIU) is
required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17266 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    PUBLIC HEALTH Dept. Code:  DPH 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 48637 - 17/18)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Comprehensive Services in Support of the Department of Health Electronic Health 
Record Project
Funding Source:  General Funds

PSC Original Approved Amount:  $200,000,000 PSC Original Approved Duration:  01/01/18 - 
12/31/27 (10 years 1 day) 

PSC Mod#1 Amount:  no amount added PSC Mod#1 Duration:  no duration added 

PSC Cumulative Amount Proposed:  $200,000,000 PSC Cumulative Duration Proposed:  10 years 1 day 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The contractor(s) will provide design, build, implementation, custom programing & development, 
project management, change management, training, maintenance, and consulting services for the San 
Francisco Department of Public Health Electronic Health Record project (SFDPH EHR). The SFDPH EHR 
project will replace and consolidate current legacy EHR systems with one single integrated application 
that will provide clinical (inpatient, ambulatory, long term care, jail health, behavioral health, pharmacy, 
other clinical sub-specialties, financial (revenue and billing), and analytics and reporting in an modern 
and integrated application. 

B.  Explain why this service is necessary and the consequence of denial:
The services are necessary because the current systems are approaching end of life status, and the 
Department must replace and integrate the various systems in order to remain competitive in the 
marketplace and to continue to deliver high quality care to its patients and clients. Denial of the 
services will prevent the Department from proceeding with the replacement of current legacy systems, 
with a resulting decline in patient care, and will put the Department at risk of paying regulatory fines 
and losing revenue.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous 
PSC, attach copy of the most recently approved PSC. 
Yes the current services are being provided under this PSC. This is a request to modify this PSC in 
order to specify in detail the areas of services.

D.  Will the contract(s) be renewed?
Yes, if there is need and continued funding.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
No

2. Reason(s) for the Request
A.   Display all that apply

Page 1 of 4

11/24/2021http://10.250.40.91/dhrdrupalsave/themes/acquia/acquia_marina/nodemodform.php

Page 158



☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an 
operator).  

Explain the qualifying circumstances: 
The transition to an integrated EHR system is a budgeted project for the Department and has been 
approved by the Board of Supervisors through the budget process. The Contractor(s) must have 
staff with the needed knowledge, skills and abilities to develop, implement, and maintain the 
selected EHR application. The Contractor(s) must have on staff or access to staff with the following 
expertise: developers, analysts, system administrators, project managers, implementation experts, 
and other highly skilled professionals in the chosen EHR platform. If required, Contractor staff must 
possess all necessary certifications to work with the system. In addition, to the required personnel 
with the specialized knowledge, skills, and abilities the Contractor will also provide the contractor 
will provide a remote, modern, highly secure, and redundant data centers which will host the 
application.

B. Reason for the request for modification:
This modification clarifies the original PSC as it relates to implementation, project management, 
change management, training, maintenance and consulting services for the San Francisco 
Department of Public Health Electronic Health Record (SFDPH EHR). To clarify, services in this 
modification includes EPIC EHR go-live activation and adoption plan, resource outline and strategy 
for managing and supporting SFDPH activities through go-live, evaluate SFDPH’s current activation 
readiness level and provide gap analysis. Evaluation and professional services include end-user 
training readiness, At-The-Elbow (ATE) support readiness, go-live command center planning, 
logistical support readiness, service desk triage, incident response, recommendations around the 
resources needed to execute strategy for both pre- and post-activation, go-live preparation tasks, 
communication model for go-live activation, demonstrate understanding of issue management 
structure and service integration plans, document all activities related to go-live and present a 
comprehensive resource, and manage all ATE Go-Live Resources. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The Contractor(s) must have staff with the needed 

knowledge, skills and abilities to develop, implement, and maintain the selected EHR application. 
The Contractor(s) must have on staff or access to staff with the following expertise: developers, 
analysts, system administrators, project managers, implementation experts, and other highly skilled 
professionals in the chosen EHR platform. If required Contractor staff must possess all necessary 
certifications to work with the system.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1031, IS Trainer-
Assistant;  1032, IS Trainer-Journey;  1033, IS Trainer-Senior;  1042, IS Engineer-Journey;  1043, IS 
Engineer-Senior;  1044, IS Engineer-Principal;  1053, IS Business Analyst-Senior;  1054, IS Business 
Analyst-Principal;  1070, IS Project Director;  1091, IT Operations Support Admin I;  1092, IT 
Operations Support Admin II;  1093, IT Operations Support Admn III;  1094, IT Operations Support 
Admin IV;  1232, Training Officer;  1244, Senior Personnel Analyst;  1246, Principal Personnel 
Analyst;  1823, Senior Administrative Analyst;  1824, Pr Administrative Analyst;  2119, Health Care 
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Analyst;  5214, Building Plans Engineer;  5502, Project Manager 1;  5504, Project Manager 2;  5506, 
Project Manager 3;  5508, Project Manager 4;  0923, Manager II;  0931, Manager III;  0932, Manager 
IV;  0933, Manager V;  1244, Senior Human Resources Analyst;  1246, Principal Human Resources 
Analyst;  1091, IT Operations Support Administrator I;  1092, IT Operations Support Administrator 
II;  1093, IT Operations Support Administrator III ;  1094, IT Operations Support Administrator 
IV ;  1094, IT Operations Support Administrator IV ;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes. The contractor will provide a remotely hosted, modern, highly secure platform 
utilizing redundant data centers to host the application. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil service classes are not applicable because the services are intermittent, as-needed, and highly 
specialized. As the new system is implemented and achieves full productive use, civil services 
classes will assume a larger portion of the duties to develop, operate and maintain the system.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to 
adopt a new civil service class to perform this work?  Explain:    No. It is not practical to adopt new 
civil service classes because the services are intermittent, as-needed, and highly specialized. As the 
new system is implemented and achieves full productive use civil services classes will assume a 
larger portion of the duties to develop, operate and maintain the system.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
Training for staff for whom proprietary content is required to perform their duties will be provided 
by the contractor. This includes analysts who will be directly executing configurations that affect the 
operating environment, managerial staff supervising that work, and principal training staff 
responsible for maintaining vendor training methodology standards. End-user training will be 
performed in combination with the contractor, sub-contractors and Department staff. The training 
methodology will employ a train-the-trainer, distributive model. The methodology utilizes a 
Principal trainer, to subsequently train an intermediate level of trainers for each module and user-
group, who will then train the majority of DPH staff, no sooner than three months prior to go-live. 
The primary contractor will supply a training calculator upon execution of the contract to clearly 
define hours of training recommended per job class.. Throughout the course of the agreement the 
training plan and as well as the larger contract will provide civil service staff with knowledge transfer 
of highly specialized and relevant knowledge and expertise in developing and operating a modern 
integrated EHR system. 

C.  Are there legal mandates requiring the use of contractual services? 
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No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 10/12/18, the Department notified the following employee organizations of this 
PSC/RFP request:
Professional & Tech Engrs, SFAPP; Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; 
Municipal Executive Association; Management & Superv Local 21; Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO 
THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale      Phone: (415) 554-2609     Email: jacquie.hale@sfdph.org

Address:   101 Grove St. Rm. 405, San Francisco, CA 94102                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 48637 - 17/18        
DHR Analysis/Recommendation:                                              
Commission Approval Not Required                                              
Approved by DHR on 10/31/2018 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor(s) will provide design, build, implementation, custom programing & development, project management, 
change management, training, maintenance, and consulting services for the San Francisco Department of Public Health 
Electronic Health Record project (SFDPH EHR). The SFDPH EHR project will replace and consolidate current legacy EHR 
systems with one single integrated application that will provide clinical (inpatient, ambulatory, long term care, jail health, 
behavioral health, pharmacy, other clinical sub-specialties, financial (revenue and billing), and analytics and reporting in 
an modern and integrated application. 

B. Explain why this service is necessary and the consequence of denial:
The services are necessary because the current systems are approaching end of life status, and the Department must 
replace and integrate the various systems in order to remain competitive in the marketplace and to continue to deliver 
high quality care to its patients and clients. Denial of the services will prevent the Department from proceeding with the 
replacement of current legacy systems, with a resulting decline in patient care, and will put the Department at risk of 
paying regulatory fines and losing revenue.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This is a new service.

D. Will the contract(s) be renewed?
Yes, if there is need and continued funding.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
The term of this PSC is 10 years because the contract that will be awarded will be a 10 year contract. The Department 
has established a 10 year plan to accurately capture the total cost of ownership of the new system and has based the 
project budget on a 10 year model.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
The transition to an integrated EHR system is a budgeted project for the Department and has been approved by the 
Board of Supervisors through the budget process. The Contractor(s) must have staff with the needed knowledge, skills 
and abilities to develop, implement, and maintain the selected EHR application. The Contractor(s) must have on staff 
or access to staff with the following expertise: developers, analysts, system administrators, project managers, 
implementation experts, and other highly skilled professionals in the chosen EHR platform. If required, Contractor 
staff must possess all necessary certifications to work with the system. In addition, to the required personnel with the 

Department:   PUBLIC HEALTH -- DPH Dept. Code: DPH

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Comprehensive Services in Support of the Department of Health Electronic Health Record Project

Funding Source:  General Funds PSC Duration:   10 years 1 day
PSC Amount:   $200,000,000
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specialized knowledge, skills, and abilities the Contractor will also provide the contractor will provide a remote, 
modern, highly secure, and redundant data centers which will host the application.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The Contractor(s) must have staff with the needed knowledge, skills and 

abilities to develop, implement, and maintain the selected EHR application. The Contractor(s) must have on staff or 
access to staff with the following expertise: developers, analysts, system administrators, project managers, 
implementation experts, and other highly skilled professionals in the chosen EHR platform. If required Contractor 
staff must possess all necessary certifications to work with the system.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1031, IS Trainer-Assistant;  1032, IS Trainer-
Journey;  1033, IS Trainer-Senior;  1042, IS Engineer-Journey;  1043, IS Engineer-Senior;  1044, IS Engineer-
Principal;  1053, IS Business Analyst-Senior;  1054, IS Business Analyst-Principal;  1070, IS Project Director;  1091, IT 
Operations Support Admin I;  1092, IT Operations Support Admin II;  1093, IT Operations Support Admn III;  1094, IT 
Operations Support Admin IV;  1232, Training Officer;  1244, Senior Personnel Analyst;  1246, Principal Personnel 
Analyst;  1823, Senior Administrative Analyst;  1824, Pr Administrative Analyst;  2119, Health Care Analyst;  5214, 
Building Plans Engineer;  5502, Project Manager 1;  5504, Project Manager 2;  5506, Project Manager 3;  5508, Project 
Manager 4;  0923, Manager II;  0931, Manager III;  0932, Manager IV;  0933, Manager V;  1244, Senior Human 
Resources Analyst;  1246, Principal Human Resources Analyst;  1091, IT Operations Support Administrator I;  1092, IT 
Operations Support Administrator II;  1093, IT Operations Support Administrator III ;  1094, IT Operations Support 
Administrator IV ;  1094, IT Operations Support Administrator IV ;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes. The 
contractor will provide a remotely hosted, modern, highly secure platform utilizing redundant data centers to host 
the application. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil service classes are not applicable because the services are intermittent, as-needed, and highly specialized. As the 
new system is implemented and achieves full productive use, civil services classes will assume a larger portion of the 
duties to develop, operate and maintain the system.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. It is not practical to adopt new civil service classes because the 
services are intermittent, as-needed, and highly specialized. As the new system is implemented and achieves full 
productive use civil services classes will assume a larger portion of the duties to develop, operate and maintain the 
system.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. Training for staff for whom proprietary content is required to perform their duties will be provided by the 
contractor. This includes analysts who will be directly executing configurations that affect the operating environment, 
managerial staff supervising that work, and principal training staff responsible for maintaining vendor training 
methodology standards. End-user training will be performed in combination with the contractor, sub-contractors and 
Department staff. The training methodology will employ a train-the-trainer, distributive model. The methodology 
utilizes a Principle trainer, to subsequently train an intermediate level of trainers for each module and user-group, 
who will then train the majority of DPH staff, no sooner than three months prior to go-live. The primary contractor 
will supply a training calculator upon execution of the contract to clearly define hours of training recommended per 
job class; current, invalidated estimates are averaged at 19 hours of training per person, see attachment 1 
(Attachment 1 to PSC 48637 - 17/18 (Estimated End-User Training Tours by Job Class.pdf) for average hours per job 

Page 2 of 3

11/24/2021http://apps.sfgov.org/pscprint/nodepscinitform.php

Page 163



class. This calculation will inform the number of intermediate level instructors needed. Throughout the course of the 
agreement the training plan and as well as the larger contract will provide civil service staff with knowledge transfer 
of highly specialized and relevant knowledge and expertise in developing and operating a modern integrated EHR 
system. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/25/2017, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21; Management & Superv Local 21; Municipal Executive Association; Prof & Tech Eng, Local 
21; Professional & Tech Engrs, Local 21; Professional & Tech Engrs, SFAPP

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Jacquie Hale      Phone: (415) 554-2609     Email: jacquie.hale@sfdph.org

Address:  101 Grove St. Rm. 405 San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 48637 - 17/18
DHR Analysis/Recommendation:                                              action date: 11/20/2017
Commission Approval Required                                              Approved by Civil Service Commission 
11/20/2017 DHR Approved for 11/20/2017 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The work will involve developing cover and interior theme concepts and designs for each book, laying out content 
provided by the SFPUC budget team into the book, formatting charts, graphs and tables, producing the document so it is 
suitable for both web and print. 

This will be a short term project, with services needed for approximately 3-5 months every other year, and 3 months 
every year as the Biennial budget is only issued every other year.

B. Explain why this service is necessary and the consequence of denial:
The SFPUC finance team is revamping its reporting and would like these important, public reports to be more user-
friendly, professional-looking and easy to read and find information about the SFPUC and its finances and budget. In 
addition, we anticipate that the books will mostly be read online, so we want to create a web-optimized version that is 
easy to navigate on a computer or smartphone. The skills and resources do not exist within the SFPUC or City to be able 
to perform this work in the timeframe required. In addition, given the short-term nature of the project and the fact the 
budget books are only needed every 2 years, it doesn't make sense to hire a permanent staff member(s) for this work. 
The consequences of denial would be that we would not be able to have professionally designed documents that achieve 
our goals of improving the accessibility of information about the SFPUC's finances to the general public and ratepayers.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Yes, the service was provided for the last SFPUC budget book under a PSC and the document was excellent, even 
winning an award. It had been previously managed within the team using Microsoft Word. In the past, publications 
have been dense, difficult to navigate, and lacked professional design or layout. 

D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
Not applicable.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
This work is so short-term and intermittently needed that it doesn't make sense to build internal capacity. It's outside 
the scope of our normal work.

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Graphic Design and Document Production (PRO.0219)

Funding Source:  Departmental Funds PSC Duration:   5 years
PSC Amount:   $600,000
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3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Graphic design, document production and layout skills. Specialized software 

technical skills.

B.   Which, if any, civil service class(es) normally perform(s) this work?    5322, Graphic Artist;  5330, Graphics Supervisor;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes, they will 
use computers specially geared for graphic design work and software programs such as InDesign which we do not 
have. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 We have spoken with the SFPUC Communications Team who agreed it made more sense to contract out this work given the 
scope and the timeframe. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Not applicable.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. Not applicable.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No. Training will not be provided.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 09/21/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21; SEIU 1021 Miscellaneous; 
SEIU Local 1021

☐ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Daniel Kwon      Phone: 415-934-5722     Email: dkwon@sfwater.org

Address:  525 Golden Gate Ave 8th Floor  San Francisco, CA
*************************************************************************************
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 40507 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of dkwon@sfwater.org
To: Kwon, Daniel; sarah.wilson@seiu1021.org; thomas.vitale@seiu1021.org; Sandeep.lal@seiu1021.me;

leah.berlanga@seiu1021.org; noah.frigault@sfgov.org; Julie.Meyers@sfgov.org; Ricardo.lopez@sfgov.org;
Basconcillo, Kathy; pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org;
ted.zarzecki@seiu1021.net; davidmkersten@gmail.com; xiumin.li@seiu1021.org; Sin.Yee.Poon@sfgov.org;
david.canham@seiu1021.org; jtanner940@aol.com; Laxamana, Junko (BOS); amakayan@ifpte21.org;
ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;
kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Kwon, Daniel; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 40507 - 21/22
Date: Tuesday, September 21, 2021 1:40:25 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 40507 - 21/22 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 40507 - 21/22 for $600,000 for Initial Request
services
for the period 06/01/2022 – 05/31/2027.  Notification of 30 days (60 days
for
SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17353 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
This contract entails the disposal of grit separated from wastewater influent at the City's wastewater treatment plants. 
These treatment plants produce approximately 3,000 wet tons of grit annually. The grit is mainly separated from the 
wastewater influent before the treatment process and must be disposed of in a landfill. In the event of operational issues 
at the treatment plant where Biosolids cannot be reused, they must be disposed of in a landfill. These materials are 
hauled to landfill via a separate contract. This contract pays for the landfill disposal costs of these materials. This contract 
only provides access to a landfill for these materials, it performs no other services involved with these materials other 
than their disposal. 

B. Explain why this service is necessary and the consequence of denial:
This service is critical for the proper functioning of the City's wastewater treatment plants. The treatment plants do not 
have onsite storage grit or biosolids. Grit separated out from the influent must be removed from the plant and sent to a 
disposal location. Biosolids which do not meet reuse requirements must be disposed of. Denial of this service would be 
disrupting a vital operation that occurs on a weekly basis.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
N/A

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
This PSC will be for five years. The city will need this service indefinitely and therefore a long term contract is being 
sought. Rebidding the contract more frequently takes up resources and generally results in higher costs to the City.

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
This contract is necessary for the landfill disposal of materials generated by the City's wastewater treatment plants. 
The City does not possess a permitted landfill and therefore these services must be obtained through a contract.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The use of landfills for disposal requires a contract with a landfill or landfill 

broker.

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes, the 
contractor provides a permitted landfill. 

Department:   PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:   Landfill Disposal Services for Grit and Biosolids 

Funding Source:  Wastewater Enterprise Operations Budget PSC Duration:   5 years
PSC Amount:   $4,000,000
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4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 The City does not possess a permitted landfill and therefore these services must be contracted out. No effort has been 
made to obtain these services with City owned resources. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The scope cannot be performed by civil service staff because Wastewater Enterprise does not have the requisite 
facility.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. It would not be feasible as landfill disposal is not a service staff can 
perform without the requisite landfill facility.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. There is no immediate plan for City and County employees to perform this work as the Wastewater Enterprise 
does not possess a landfill necessary for the execution of this contract.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/25/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
all unions were notified

☐ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Shawndrea Hale      Phone: (415) 551-4540     Email: shale@sfwater.org

Address:  525 Golden Gate Ave 8th FL San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45302 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org
To: Hale, Shawndrea M.; snaranjo@cirseiu.org; mdennis@twusf.org; rmarenco@twusf.org; pwilson@twusf.org;

cmoyer@nccrc.org; noah.frigault@sfgov.org; sfdpoa@icloud.com; Mjayne@iam1414.org; Emanuel, Rachel
(DEM); laborers261@gmail.com; Laxamana, Junko (BOS); jennifer.esteen@seiu1021.org; emathurin@cirseiu.org;
abush@cirseiu.org; sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org; tracym@sfpoa.org;
mleach@ibt856.org; rooferslocal40@gmail.com; sal@local16.org; Criss@sfmea.com; Julie.Meyers@sfgov.org;
seichenberger@local39.org; Camaguey@sfmea.com; ablood@cirseiu.org; kcartermartinez@cirseiu.org;
ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com; sarah.wilson@seiu1021.org;
kschumacher@ifpte21.org; kpage@ifpte21.org; tjenkins@uapd.com; eerbach@ifpte21.org;
tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org; Ricardo.lopez@sfgov.org; Basconcillo, Kathy;
Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; pkim@ifpte21.org; agonzalez@iam1414.org;
ted.zarzecki@seiu1021.net; leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org;
davidmkersten@gmail.com; djohnson@opcmialocal300.org; ramonliuna261@gmail.com; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; xiumin.li@seiu1021.org; Sin.Yee.Poon@sfgov.org;
smcgarry@nccrc.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com; staff@sfmea.com;
mike@dc16.us; khughes@ibew6.org; L21PSCReview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us;
david.canham@seiu1021.org; jtanner940@aol.com; oashworth@ibew6.org; L21PSCReview@ifpte21.org;
laborers261@gmail.com; local200twu@sbcglobal.net; speedy4864@aol.com; Christina@sfmea.com;
ecdemvoter@aol.com; thomas.vitale@seiu1021.org; Hale, Shawndrea M.; dhr-psccoordinator@sfgov.org

Subject: Receipt of Notice for new PCS over $100K PSC # 45302 - 21/22
Date: Monday, October 25, 2021 2:08:55 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 45302 - 21/22 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 45302 - 21/22 for $4,000,000 for Initial Request
services for the period 03/01/2022 – 02/28/2027.  Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17471 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Consultant will assist San Francisco Public Works (SFPW) with executive leadership coaching and provide strategic 
management training on a range of topics, broadly divided into 4 Service Areas listed below, to aid in the improvement of 
the following areas: (1) Strengthen executive presence and self-awareness; (2) Provide coaching to help recognize 
derailment behaviors that can have negative impacts on individual or team work relationships. (3) Enhance emotional 
intelligence by building individual communication and leadership styles/skills; (4) Build framework for establishing goals, 
setting expectations, and how to address real-world situation; (5) Establish a culture of accountability for achieving 
behavioral changes and organizational goals.

Service Area 1: Individualized Executive Leadership Coaching and Strategic Management Training

Service Area 2: Leadership, Management, and Employee Development Training

Service Area 3: Strategic Planning, Training and Facilitation 

Service Area 4: Negotiation, Mediation, and Partnering Training

B. Explain why this service is necessary and the consequence of denial:
Public Works executive management does not have access to career development skills to help enhance employee 
engagement, strengthen leadership capabilities and professional development to help achieve and implement actions 
towards organizational goals. Consequences of denial will prevent the department to help develop management skills of 
incumbent and emerging leaders within the Department to maintain productive working relationships among Executive 
Team and throughout the Department. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Similar scope of services has been provided in the past and granted by the Civil Service Commission PSC 48499-14/15 
and the Department of Human Resources for PSC #34865-1819 Executive Leadership Coaching and Professional 
Management Development

D. Will the contract(s) be renewed?
Yes, if there is a continued need for the service. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Department:   GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW Dept. Code: DPW

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Coaching Professional Development Services

Funding Source:  Determined on a contract-by-contract basis PSC Duration:   5 years
PSC Amount:   $1,000,000
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B. Explain the qualifying circumstances: 
Services require specialized skills and expertise of Consultant

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   1. Specialized and current industry trends and methods in workforce and 

professional development, executive leadership coaching and strategic management training. 2. Knowledge in 360-
degree leadership assessment and feedback report 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1232, Training Officer;  1246, Principal Personnel 
Analyst;  0922, Manager I;  1246, Principal Human Resources Analyst;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 We have checked with the Department of Human Resources and other City departments with training divisions who 
confirmed that the City does not currently have a viable city resource and contracting is currently the only way to secure the 
services. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

There are currently no employees with the knowledge, skills, training and certification to perform the coaching, 
leadership and professional development assessments that the Consultant can provide. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, the work is short term and requires specialized skills.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
Yes. The Consultant will provide strategic management training, team building, change management, leadership 
development and assessment and coaching to supervisors, managers and senior staff. Further training and 
development based on the assessment and coaching will be provided through the employee's supervisor, manager, or 
other training resources. Employees will receive meeting, feedback report, and coaching sessions to identify 
development goals. The training may consist of classroom workshops or seminars, including on-the job and online 
training delivered intermittently and on as-needed basis for the following Service Areas. The goal is to provide staff at 
least five to ten hours of continuing education/training/support. Please see Attachment 1 Training Services 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 10/13/2021, the Department notified the following employee organizations of this PSC/RFP 
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request:
Management & Superv Local 21; Municipal Executive Association; Prof & Tech Eng, Local 21; Professional & Tech Engrs, 
Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Alexander Burns      Phone: 415-554-6411     Email: alexander.burns@sfdpw.org

Address:  49 South Van Ness, Suite 1600 San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 41195 - 21/22
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of alexander.burns@sfdpw.org
To: Burns, Alexander (DPW); amakayan@ifpte21.org; Laxamana, Junko (BOS); Criss@sfmea.com;

camaguey@sfmea.com (contact); Christina@sfmea.com; staff@sfmea.com; WendyWong26@yahoo.com;
wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Macaranas, Belle (DPW); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 41195 - 21/22
Date: Wednesday, October 13, 2021 1:45:43 PM

RECEIPT for Union Notification for PSC 41195 - 21/22 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a request for
a
Personal Services Contract (PSC) 41195 - 21/22 for $1,000,000 for Initial
Request services for the period 11/08/2021 – 11/07/2026.  Notification of
30
days (60 days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/17435 For union notification, please see
the TO: field of the email to verify receipt.  If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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PSC 41195-2122 Attachment 1 – Training Services  
 
Describe the training and indicate approximate number of hours. (character limit: 68):   
Indicate occupational type of City and County employees to receive training (i.e., clerks, civil engineers, 
etc. ) and approximate number to be trained.   
 
The Consultant will provide strategic management training, team building, change management, 
leadership development and assessment and coaching to supervisors, managers and senior staff.  . 
Further training and development based on the assessment and coaching will be provided through the 
employee's supervisor, manager, or other training resources. Employees will receive meeting, feedback 
report, and coaching sessions to identify development goals. 
 
The training may consist of classroom workshops or seminars, including on-the job and online training 
delivered intermittently and on as-needed basis for the following Service Areas. The goal is to provide 
staff at least five to ten hours of continuing education/training/support.  
 
Service Area 1: Individualized Executive Leadership Coaching and Strategic Management Training 
- Selected Consultant will provide as-needed individualized coaching for senior and managerial staff 
based on department-specific or City-wide leadership competency models 
 
Service Area 2: Leadership, Management, and Employee Development Training - will include 
Consultant collaborating with department staff in the development and delivery of innovative seminars, 
retreats, workshops, and training courses as part of the City-wide management development and 
employee development programs. 
 
Service Area 3: Strategic Planning, Training and Facilitation - provide Strategic Planning and 
professional development coaching for technical staffs in Architecture, Engineering, Construction 
Management, and Project Management divisions. 
 
Service Area 4: Negotiation, Mediation, and Partnering Training - provide training to City Staffs in 
areas of negotiation skills, mediating conflict and partnering in design and construction. 
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San Francisco Public Works 
Sourcing Event ID 0000002707 

Request for Qualifications 
Coaching and Training Services 

This Solicitation can be viewed at SF City Partner Website: 
https://sfcitypartner.sfgov.org/pages/index.aspx 

Date issued: May 28, 2021 
Deadline for Questions June 9, 2021 

Deadline to Submit Proposals: 
Contract Administrator: 

T , June 17, 2021 – 2:00 PM, PDT 
Belle Macaranas 
ContractAdmin.Staff@sfdpw.org 
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RFQ for Coaching and Training Services San Francisco Public Works 

  Page|1 

SECTION 1 - INTRODUCTION & RFQ SCHEDULE 

1.1 Definitions 
The following definitions apply to this RFQ:   

A. “Local Business Enterprise” (LBE) is a business that is certified as an LBE under SF 
Administrative Code §14B.3.  Only certified Small and Micro-LBEs can be used to satisfy 
the LBE subcontracting participation goal. 

B. “Proposer” refers to any entity submitting a Proposal to this RFQ, which may consist of 
Prime Consultant who will serve as the prime contractor, if selected by the City for a 
contract award, and any associated Sub-consultants. 

C. “Proposal” as used in this RFQ shall mean the “Statement of Qualifications” submitted in 
response to this RFQ. 

D. “Resulting Contract” means the contract(s) entered into with the successful Proposer(s) 
from the established Prequalified Pool. 

E. “Sourcing Event” refers to this solicitation, created and advertised through City’s 
Financials and Procurement System “PeopleSoft.”  Bidders and Suppliers will post their 
proposals or bids in PeopleSoft through a Sourcing Event.   

F. “Supplier” refers to the Proposer(s) selected for contract award subsequent to 
prequalification pursuant to this RFQ, and an approved entity in the City’s PeopleSoft 
System or SF City Partner Website, “Supplier Portal.”  

G. “Supplier Portal” refers to the City’s Financial and Procurement System, “PeopleSoft” 
and/or SF City Partner Website.   

1.2 Introduction 
This Request for Qualifications (hereinafter “RFQ” or “Solicitation”) is being issued by San 

Francisco Public Works (“SFPW”), a department of the City and County of San Francisco (“City”) 
seeking qualified firms (“Proposers”) to provide proposals for providing leadership 
development and training services on a range of topics, broadly divided into 4 Service Areas: 

I. Service Area 1: Individualized Executive Leadership Coaching and Strategic Management 
Training 

II. Service Area 2: Leadership, Management, and Employee Development Training 

III. Service Area 3: Strategic Planning, Training and Facilitation  

IV. Service Area 4: Negotiation, Mediation, and Partnering Training 

Proposers must have experience working with municipalities (or similar government 
agencies) in developing trainings and coaching leaders to work effectively with a diverse 
workforce and best practices in equitable leadership and leadership for diversity, equity, and 
inclusion.   
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The City shall evaluate Proposals to create a prequalified list or pool of Proposers 
(“Prequalified Pool”). The City may use the Prequalified Pool, at its sole and absolute discretion, 
to select for negotiation of contracts on an as-needed basis for two (2) years, and up to four (4) 
years from the prequalification date, if the requirements of San Francisco Administrative Code 
Section 21.4 (c) (2) are met.  Firms prequalified under this RFQ are not guaranteed a contract.  

Proposers selected for the Prequalified Pool may work with the San Francisco Public Works 
and other City departments, as appropriate, upon negotiating direct contracts with each 
prequalified entity.   

City Departments may use any contract awarded pursuant to this RFQ at their absolute 
discretion throughout the contract term based on their business needs. All City Departments 
shall be entitled to the same options, pricing matrices, and discounts. Departments shall order 
services covered by the awarded contract through the issuance of individual Purchase Orders 
and/or Task Orders which shall be released against the awarded contract during the contract 
term.   Contracts may vary in lengths depending on the Department’s needs.  Project specific 
terms, along with Proposer’s Written Proposal and billing rates shall be incorporated into the 
Proposed Agreement at the time a Proposer is selected from the Prequalified Pool established 
pursuant this RFQ to enter into contract negotiations with City.   

1.3 Selection Overview  
Proposers meeting the Minimum Qualifications and scoring a minimum of 70 points for 

each Service Area shall be added to the Prequalified Pool and eligible for potential contract 
negotiations (“Resulting Contract”) with the City, on an as-needed basis. A Prequalified Pool list 
is valid for 2 years but may be extended for up to 2 additional years if re-opened by City in 
accordance with Section 21.4 of the San Francisco Administrative Code.  

I. For Resulting Contracts that are equal to or less than the Minimum Competitive 
Amount (currently $706,000 for general services and $129,000 for commodities and 
professional services):  

The City may: 

a. Select highest available ranked (if a ranking was done when the pool was 
created).  

b. Conduct a Request for Quotes or Request for Proposals to the Prequalified Pool 
from which to make a selection; or  

c. Select a contractor from the Prequalified Pool without any further solicitation 
but only upon notifying the Prequalified Pool the services awarded; their cost; 
and the selected Contractor’s unique qualifications for having been selected 
without a further solicitation. Such notice must be retained for 3 years. 

II. For Resulting Contracts that are greater than the Minimum Competitive Amount 
(currently $706,000 for general services and $129,000 for commodities and 
professional services):  
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The City may: 

a. Select highest available ranked (if a ranking was done when the pool was 
created); or 

b. Conduct a Request for Quotes or Request for Proposals to the Prequalified Pool. 

1.4 Anticipated Term of Contracts Awarded Pursuant to this RFQ 
A Resulting Contract awarded to Proposers, selected from the Prequalified Pool, established 

pursuant to this RFQ shall be non-exclusive, with an original term to be determined at the time 
of Contract award based on the awarding Department’s business needs, but shall not exceed 
ten (10) years.  

1.5 Anticipated Contract Amount Awarded Pursuant to this RFQ 
The anticipated Not-to-Exceed (NTE) amount for contracts awarded to Proposers, selected 

from the Prequalified Pool, established pursuant to this RFQ shall be determined at the time of 
Contract award, based on the awarding Department’s business needs. 

1.6 Indefinite Quantity, As-Needed Contract  
Resulting Contracts awarded to Proposers selected from a Prequalified Pool established 

pursuant this RFQ will result in term, indefinite quantities, as-needed contracts. There is no 
guarantee of a minimum amount of goods or services for any Proposers selected for the 
Prequalified Pool or for any Resulting Contracts therefrom.   

1.7 Cooperative Agreement 
Any other City department, public entity or non-profit made up of multiple public entities, 

may use this RFQ to obtain some or all of the commodities or services to be provided by 
Proposer under the same terms and conditions of any contract awarded pursuant to this RFQ. 

1.8 Limitations on Communications  
From the date this RFQ is issued until the date the competitive process of this RFQ is 

completed (either by cancelation or final Award), Proposers and their subcontractors, vendors, 
representatives and/or other parties under Proposer’s control, shall communicate solely with 
the Contract Administrator whose name appears in this RFQ. Any attempt to communicate with 
any party other than the Contract Administrator whose name appears in this RFQ – including 
any City official, representative or employee – is strictly prohibited. Failure to comply with this 
communications protocol may, at the sole discretion of City, result in the disqualification of the 
Proposer or potential Proposer from the competitive process. This protocol does not apply to 
communications with the City regarding business not related to this RFQ. 

1.9 RFQ Schedule 
A. The anticipated schedule for this RFQ is set forth below.  The following dates are 

tentative, non-binding and subject to change without prior notice.  It is the 
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responsibility of the Proposer to check for any Addenda to this RFQ or other pertinent 
information posted in sfcitypartner.sfgov.org. 

B. The City accepts no responsibility to any prospective consultant or sub-consultant, 
financially or otherwise, for the failure of any contingency requiring the postponement 
or cancellation of this RFQ.  

Proposal Phase Date 
Request for Qualifications Issued May 28, 2021 

Pre-Proposal Conference  None 
Deadline for Written Questions June 9, 2021 by 5:00 PM, PDT 
Deadline to Submit Proposals June 17, 2021, no later than 2:00:00 PM, PDT 
Notice of Intent to Establish Prequalified Pool July 2021 

C. At its sole discretion, Public Works reserves the right to conduct Oral interview.   

1.10 Pre-Proposal Conference 
A Pre-proposal Conference will not be conducted for this RFQ.   

 

1.11 Proposer Questions and Request for Clarifications   
Proposers shall address any questions, requests for clarification of any ambiguities, 

discrepancies, or inconsistencies regarding this RFQ to the Contract Administrator whose name 
and contact information appears on the cover page of this RFQ. Proposers who fail to submit 
questions concerning this RFQ and its requirements will waive all further rights to protest based 
on the specifications and conditions herein.  

Questions must be submitted by email to the Contract Administrator no later than the 
deadline for submission of written questions or requests for clarification. A written Addendum 
will be executed addressing each question and answer and posted publicly. It is the 
responsibility of the Proposer to check for any Addenda and other updates that will be posted 
on the San Francisco’s City Partner Website: https://sfcitypartner.sfgov.org/pages/Events-
BS3/event-search.aspx.  

 
 

1.12 RFQ Addenda and Changes Notices 
The City may modify this RFQ, prior to the Proposal due date, by issuing an Addendum to 

the RFQ, which will be posted on the San Francisco’s Supplier Portal. Every Addendum will 
create a new version of the Sourcing Event and Proposers must monitor the event for new 
versions.  The Proposer shall be responsible for ensuring that its Proposal reflects any and all 
Solicitation Addenda issued by the City prior to the Proposal due date regardless of when the 
Proposal is submitted. Therefore, the City recommends that the Proposer consult the website 
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frequently, including shortly before the Proposal due date, to determine if the Proposer has 
downloaded all Solicitation Addenda. It is the responsibility of the Proposer to check for any 
Addenda, Questions and Answers documents, and updates, which may be posted to the subject 
Solicitation.    Proposers may also “Accept Invitation” on the Sourcing Event details page to 
receive notification of any changes or other developments on this Event.  Proposers will be 
required to certify acknowledgement of Addenda issued to this RFQ as provided in 
Attachment 3, Prequalification Forms, as part of its Proposal.   

 

1.13 Objections to RFQ Terms 
Should a Proposer object on any ground to any provision or legal requirement set forth in 

this RFQ, the Proposer must, no later than the deadline for questions, provide written notice to 
the setting forth with specificity the grounds for the objection.  The failure of a Proposer to object 
in the manner set forth in this paragraph shall constitute a complete and irrevocable waiver of 
any such objection. 
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SECTION 2 - CITY’S SOCIAL POLICY REQUIREMENTS 

2.1 City’s Social Policy Requirements 
The San Francisco Municipal Code establishes a number of requirements for people 

seeking to do business with the City (“Social Policy Requirements”). The Social Policy 
Requirements set forth below are NOT intended to be a complete list of all Social Policy 
Requirements applicable to this RFQ and any contracts awarded to a Proposer resulting from 
this RFQ.  Proposers are encouraged to carefully review the Social Policy Requirements 
contained in Attachment 1, City’s Proposed Agreement Terms and ensure they are able to 
comply at the time of contact award. Proposers will be required to certify acknowledgement of 
City’s Proposed terms, as provided in Attachment 1, as part of its Proposal Submission.    

A. Proposers Unable to do Business with the City 

1. Generally 

Proposers that do not comply with laws set forth in San Francisco’s Municipal Codes 
may be unable to enter into a contract with the City. Laws applicable to this RFQ are set forth 
below and in Attachment 1, City’s Proposed Agreement Terms. 

2. Administrative Code Chapter 12X  

Subject to certain exceptions, Proposers are advised that this Solicitation is subject to 
the requirements of Administrative Code Chapter 12X, which prohibits the City from entering 
into a contract with a Proposer that (a) has its headquarters in a state that has enacted a law 
that perpetuates discrimination against LGBT people and/or has enacted a law that prohibits 
abortion prior to the viability of the fetus, or (b) will perform any or all of the work on the 
contract in such a state. Chapter 12X requires the City Administrator to maintain a list of such 
states, defined as “Covered States” under Administrative Code Sections 12X.2 and 12X.12.  The 
list of Covered States is available on the website of the City Administrator 
(https://sfgsa.org/chapter-12x-state-ban-list). Proposers will be required to certify compliance 
with Chapter 12X, as provided in Attachment 3, Prequalification Forms, as part of its Proposal, 
unless the City determines that a statutory exception applies.   

3. Administrative Code Chapter 12B 

A Proposer selected pursuant to this RFQ to participate in the resulting Prequalified Pool 
may not, if awarded a contract, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being performed for the City elsewhere in the United 
States, discriminate in the provision of bereavement leave, family medical leave, health 
benefits, membership or membership discounts, moving expenses, pension and retirement 
benefits or travel benefits, as well as any benefits other than the benefits specified above, 
between employees with domestic partners and employees with spouses, and/or between the 
domestic partners and spouses of such employees, where the domestic partnership has been 
registered with a governmental entity pursuant to state or local law authorizing such 
registration, subject to the conditions set forth in §12B.2(b) of the San Francisco Administrative 
Code.  Proposers will be required to certify compliance with Chapter 12B, as provided in 
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Attachment 3, as part of its Proposal. 

B. Reserved. (Prevailing Wage Ordinance)  
 

C.  Health Care Accountability Ordinance 
A Proposer selected pursuant to this RFQ to participate in the resulting Prequalified Pool, 

if awarded a contract, shall comply with the requirements of Chapter 12Q. For each Covered 
Employee, an awarded Proposer shall provide the appropriate health benefit set forth in 
Section 12Q.3 of the Health Care Accountability Ordinance (HCAO).  If a Proposer selected 
pursuant to this RFQ chooses to offer the health plan option, such health plan shall meet the 
minimum standards set forth by the San Francisco Health Commission. Information about and 
the text of the Chapter 12Q and the Health Commission’s minimum standards available at 
http://sfgov.org/olse/hcao. Any Subcontract entered into by Proposer shall also be required to 
comply with the requirements of the HCAO and shall contain contractual obligations 
substantially the same as those set forth in this section. Proposers will be required to declare 
compliance, as applicable to Chapter 12Q ordinance, as provided in Attachment 3, as part of 
its Proposal.    

D.  Minimum Compensation Ordinance 

A Proposer selected pursuant to this RFQ to participate in the resulting Prequalified Pool 
shall, if awarded a contract, comply with Administrative Code Chapter 12P. A Proposer selected 
pursuant to this RFQ shall pay covered employees no less than the minimum compensation 
required by San Francisco Administrative Code Chapter 12P, including a minimum hourly gross 
compensation, compensated time off, and uncompensated time off. A Proposer selected 
pursuant to this RFQ is subject to the enforcement and penalty provisions in Chapter 12P. 
Information about and the text of the Chapter 12P is available on the web at:  
http://sfgov.org/olse/mco. Proposers will be required to declare compliance, as applicable to 
Chapter 12P ordinance, as provided in Attachment 3, as part of its Proposal.    

E.  First Source Hiring Program 

A Proposer selected pursuant to this RFQ to participate in the resulting Prequalified Pool 
shall, if awarded a contract, comply with all of the provisions of the First Source Hiring Program, 
Chapter 83 of the San Francisco Administrative Code that apply to this Agreement and an 
awarded Proposer is subject to the enforcement and penalty provisions in Chapter 83.  
Proposers will be required to complete First Source Hiring Form, as provided in Attachment 3, 
as part of its Proposal.    

F.  Local Business Enterprise Requirements 

The Local Business Enterprise (“LBE”) Subcontracting Participation Requirement and Good 
Faith Outreach requirements of Chapter 14B of the San Francisco Administrative Code shall 
apply to this RFQ.  LBE Subcontracting Participation Requirements, unless waived, will be 
assessed by the Contract Monitoring Division (“CMD”) prior to the selection of a consultant 
from the Prequalified Pool, established from this solicitation.   
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I. Application of LBE Subcontracting Participation Requirements to Resulting Contracts   

LBE Subcontracting Participation requirements shall apply to each Resulting Contract for 
Professional Services with a value greater than $64,500 (which represents 50% of the Minimum 
Competitive Amount for Professional Services) and for General Services with a value greater 
$353,000 (which represents 50% of the Minimum Competitive Amount for General Services), as 
defined by San Francisco Administrative Code Chapter 14B.  

The LBE Subcontracting Participation Requirements for each Resulting Contract will be a 
percentage of the total value of the Resulting Contract. Subcontracting Participation 
Requirements can only be met with CMD-certified Small or Micro-LBEs located in San Francisco, 
a list of which can be found here: http://mission.sfgov.org/hrc_certification/.  

II. LBE Good Faith Outreach 

Where LBE Subcontracting Participation applies to a Resulting Contract, Consultant that has 
been selected from the Pre-qualified pool established from this solicitation or, if applicable, a 
subsequent solicitation made to the prequalified pool of consultants, must undertake adequate 
good faith outreach to LBE subcontractors and demonstrate the efforts on CMD Form 2B (see 
next section) and supporting documents. Proposer must obtain at least 80 points in order to 
achieve adequate good faith outreach. If a contractor’s proposed LBE subcontracting 
participation exceeds the LBE Subcontracting Participation Requirement for a Resulting Contract 
by at least 35%, the contractor is excused from conducting or documenting its good faith efforts. 

III. Required Forms for Resulting Contracts  

Where LBE Subcontracting Participation applies to a Resulting Contract, Consultant that 
has been selected from the Pre-qualified pool, established from this solicitation or, if applicable, 
a subsequent solicitation made to the prequalified pool of consultants, must submit the 
following CMD Forms:  

https://sfgov.org/oca/sites/default/files/Attachment%2010%20-
%20LBE%20Participation%20and%20Good%20Faith%20Outreach%20Forms.pdf : 

a) CMD Form 2A: LBE Participation Form  
b) CMD Form 2B: Good Faith Outreach Form 
c) CMD Form 3: Compliance Affidavit – Proposers will be required to provide CMD Form 

3 provided in Attachment 4 of RFQ, as part of its proposal.   
d) CMD Form 4: Joint Venture Form (if applicable)  
e) CMD Form 5: Employment Form   

Failure to complete, sign and submit each of the required LBE Participation Requirements 
and Good Faith Outreach Forms prior to award of a contract may result in the response 
package being deemed non-responsive and rejected.   

IV. LBE Rating Bonuses 

Application of Rating Bonuses when creating the Prequalified Pool: Where the awarding 
Department’s evaluation process for creating a Prequalified Pool takes into account pricing 
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and/or involves scoring each Proposer, the rating bonus or bid discount, as the case may be, 
shall apply at each phase of the selection process. 

Application of Rating Bonuses when selecting a contractor from a Prequalified Pool: 
Where the awarding Department’s evaluation process for selecting a contractor from a 
Prequalified Pool takes into account pricing and/or involves scoring, the rating bonus or bid 
discount, as the case may be, shall apply at each phase of the selection process.   

 
1. Rating Bonus/Bid Discount for General and Professional Services 

 

Estimated Contract Value Small/Micro-LBE 
Rating Bonus  

SBA LBEs Rating Bonus 

Greater than $10,000 but less 
than or equal to $400,000 

10%  0%  

Greater than $400,000 but less 
than or equal to $10,000,000. 

10%  5%  

So long as it does not 
adversely affect a Small or 
Micro-LBE Proposer or a JV 
with LBE participation. 

Greater than $10,000,000 but 
less than or equal to 
$20,000,000. 

2%  2%  

 
2. Rating Bonus/Bid Discount for General and Professional Services by Joint Ventures 

 
Estimated Contract Value Small/Micro LBE 

Participation Level 
Rating Bonus 

Greater than $10,000 but less 
than or equal to $10,000,000. 

Equals or exceeds 35%, 
but less than 40% 

5%  

Equals or exceeds 40%, 
but less than 100% 

7.5%  

100%  10%  

If applying for an LBE rating discount as a Joint Venture (JV), the Micro and /or Small-LBE 
must be an active partner in the JV and perform work, manage the job, and take financial 
risks in proportion to the required level of participation stated in the Proposal, and must 
be responsible for a clearly defined portion of the work to be performed and share in the 
ownership, control, management responsibilities, risks, and profits of the JV.  The portion 
of the Micro and/or Small-LBE JV’s work shall be set forth in detail separately from the 
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work to be performed by the non-LBE JV. The Micro and/or Small-LBE JV’s portion of the 
contract must be assigned a commercially useful function. 

 
 

V. CMD Compliance Officer  

The CMD Compliance Officer (CCO) for this RFQ is: 
Daniel Guarente 
Contract Monitoring Division 
City and County of San Francisco 
Email: daniel.guarente@sfgov.org  
Website: www.sfgov.org/cmd. 
 

VI. LBE Payment and Utilization Tracking   

Where LBE Subcontracting Participation applies to a Resulting Contract, a contractor 
selected from the Prequalified Pool shall pay LBE subcontractors within three business days as 
provided under Chapter 14B.7(H)(9). Within ten business days of City’s payment of an invoice, 
the awarded Proposer shall confirm that all subcontractors have been paid in the Payment 
Module of the City’s Supplier Portal unless instructed otherwise by CMD. Failure to submit all 
required payment information to the City’s Financial System with each payment request may 
result in the withholding of 20% of the payment due. Self-Service Training is located at this link: 
https://sfcitypartnersfgov.org/pages/training.aspx
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SECTION 3 - SCOPE OF SERVICES 
3.1  General Description of Services  

This scope of work is a general guide to the work the City expects to be performed and is 
not a complete listing of all services that may be required or desired. The City is soliciting 
qualifications to create a prequalified list of consultant firms that may be selected for the 
services area described below. 

To minimize duplication of effort and to allow the City to coordinate data requests and data 
available for the multiple projects solicited within this RFQ, as well as for previous and future 
projects, the selected Contractors’ findings and data may be shared by the City with other City 
Contractors, as deemed appropriate by the City. 

Proposer must demonstrate its capabilities by providing concise, but comprehensive 
proposals in RFQ Attachment 2, Proposal Template. The City will negotiate the specific scope of 
services, budget, deliverables, and timeline with prequalified firms selected for contract 
negotiations. For example, for the contracts resulting from this RFQ, the contractor(s) may work 
on a project basis, with an engagement agreement for each project/task specifying the 
maximum number of hours, due date, and hourly rate to be charged. There is no guarantee of a 
minimum amount of work or compensation for any Proposer(s) selected for contract 
negotiations. The City may select Contractors from the prequalified list in its sole and absolute 
discretion. 

The City prefers individual firm proposals focused on the Service Areas that the 
firm and its lead staff can demonstrate possession of appropriate qualifications.   For 
any Joint Venture Proposers, at least 50% of proposed work effort on the City’s 
projects must come from the lead Proposer firm. 
 

Service Area 1: Individualized Executive Leadership Coaching and Strategic Management 
Training  

Firms prequalified for work in this Service Area may be engaged to provide 
Executive Leadership Coaching and Strategic Management Training. The scope of work 
for firms prequalified for Service Area 1 will include as-needed individualized coaching 
for senior and managerial staff based on department-specific or City-wide leadership 
competency models that may include the following competencies: 

 
1. Competency Model 

a. Leading the Organization 
i. Leading, managing and promoting change 

ii. Collaborative and individual problem solving and decision making 
iii. Understanding process improvement and promoting continuous 

improvement 
iv. Managing workplace politics and influencing others 
v. Managing risk and creating innovation 

vi. Setting vision and leading with an equity mindset 
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vii. Strategic planning and execution 
viii. Enhancing business skills 

ix. Managing workflow, work product and effective delegation 
x. Negotiation and mediation skills 

xi. Process improvement skills 
 

b. Leading Others 
i. Communicating effectively, active listening skills, avoiding derailment tactics 

ii. Developing others, especially with an equity mindset 
iii. Building capacity 
iv. Valuing diversity and difference 
v. Building and maintaining relationships 

vi. Practicing gratitude and employee appreciation and recognition 
vii. Creating effective teams and workgroups 

viii. Leading by example, modeling behavior/competencies 
ix. Building meaningful relationships and partnerships by modeling excellent 

communication skills 
x. Emotional intelligence 

xi. Meyers Briggs Personality Inventories / DiSC Personality Assessments 
xii. 360° evaluations 

 
c. Leading Self 

i. Demonstrating ethics and integrity 
ii. Valuing diversity and promoting equity 

iii. Exhibiting leadership stature 
iv. Increasing your capacity/willingness to learn 
v. Displaying drive and focus 

vi. Leading by example 
vii. Managing yourself / increasing self-awareness 

viii. Time management 
ix. Developing adaptability 

 
2. Strategic Management Skills 

a. Strategic planning 
b. Developing a strategic plan 
c. Developing a strategic leadership plan 
d. Financial management and analysis 
e. Execution in a civil service environment 
f. Strategic innovation in the public sector 
g. Change management 
h. Advanced communications skills 
i. Negotiation skills 
j. Process improvement skills 
k. Emotional Intelligence 
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l. Meyers Briggs Personality Inventory / DiSC Evaluation 
m. 360° evaluations 

 
Service Area 2: Leadership, Management and Employee Development Training 

Firms prequalified for work in this Service Area may be engaged to provide 
Leadership, Management, Strategic Planning and Strategic Employee Development 
Training. The scope of work for firms prequalified for Service Area 2 will include 
collaborating with department staff in the development and delivery of innovative 
seminars, retreats, workshops, and training courses as part of the City-wide 
management development and employee development programs. Present and design 
innovative industry techniques on delivering instructional materials using online, 
blended, on-the-job, micro learning, and other innovative delivery methods. Firms may 
develop and deliver training in the following topical areas/curriculum: 

1. Business Enhancement skills – Training with an emphasis on enhancing the participants 
approaches to the following:  
a. Problem solving, decision making and critical thinking skills 
b. Leading, promoting and managing change 
c. Process improvement/continuous improvement 
d. Innovative spirit and entrepreneurial mindset 
e. Business writing skills 
f. Managing workflow, work product, productivity and/or effective delegation 
g. Strategic planning, goal setting and execution 
h. Time management 
i. Performance management 
j. Capacity building 
k. Diversity and inclusion 
l. Setting vision and leading with an equity mindset 
m. Communication and messaging 
n. Managing up 
o. Understanding and managing threats/risk 
p. Communication and messaging 
q. Financial analysis 
r. Transitioning into new roles 
s. Customer service in a civil service environment 
t. Time management skills 
u. Process and continuous improvement 
v. Growing effective teams, succession planning 
w. Organizational socialization and assimilation 

 
2. Interpersonal Skills – Training with an emphasis on making each employee an excellent 

communicator: 

a. Problem solving, accountability & critical thinking skills 
b. Emotional intelligence, developing relationships 
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c. Interpersonal communication, communication skills to build and maintain 
relationships active listening skills and avoiding derailment tactics 

d. Organizational skills 
e. General leadership skills 
f. Demonstrating ethics and integrity 
g. Developing others, especially with an equity mindset and promoting equity 
h. Valuing diversity and difference 
i. Building and maintaining relationships 
j. Leading by Example 
k. Managing Yourself / Increasing Self-Awareness 
l. Practicing gratitude and appreciation 
m. Creating effective teams and workgroups 
n. Leading by example, modeling behavior/competencies 
o. DiSC personality assessments and/or Myers Briggs personality inventory 
p. 360° evaluations 
q. Conflict resolution skills 
r. Accountability 
s. Presentation skills 
t. Negotiation skills 
u. Mediation skills 

 

Service Area 3: Strategic Planning Training and Facilitation 

Firms prequalified for work in this Service Area may be engaged to provide Strategic 
Planning and professional development coaching for technical staffs in Architecture, 
Engineering, Construction Management, and Project Management divisions. 

1. Strategic Planning & Facilitation – The Consultant shall provide Strategic Planning 
facilitation, off-site retreats, and training/coaching including, but not limited to the 
following areas:  
a. strategic planning for organizations, project teams and individuals 
b. SWOT analysis 
c. team development with strategic goal execution in mind  

Service Area 4: Negotiation, Mediation, and Partnering Training 

Firms prequalified for work in this Service Area may be engaged to provide training to City 
Staffs in areas of negotiation skills, mediating conflict and partnering in design and 
construction. City Staffs are regularly involved in negotiations with Contractors. Training shall 
include, but not be limited to, the following subjects: 

1. Conflict Resolution – Train staff to proactively resolve conflict with Contractors and 
other stake holders. This training shall include positive communication skills that lead to 
broad alignment and strengthened relationships. Staff shall learn how to proactively 
engage in difficult conversations with Contractors when the issues may elicit strong 
emotions, opposing viewpoints, and stakes are high. 
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2. Constructive Disagreement – Train staff to support risk taking, to learn to provide 
better information to identify problems earlier and keep them from getting out of hand, 
to speak persuasively, not abrasively, diffuse others’ violence, and to rebuild 
relationships where improvement is needed. 

3. Advanced Negotiation and Mediation Skills – Train staff to conduct successful 
negotiations by research and preparation. Staff will learn how to provide key messages 
and answer questions under fire, how to select the right negotiation team and to set 
ground rules, deal with the emotional needs of their team, learn advanced strategies, 
and how to deal with difficult people. 

3.2  Deliverables  

Possible Contract Deliverables include, but are not limited to:  

1. Executive Leadership Coaching and Strategic Management Training including Myers 
Briggs, DiSC, and Booth 360 delivery. 

2. Development and delivery of innovative seminars, strategic planning retreats, 
workshops, and training courses 

3. All levels of leadership, management, and employee development learning experiences 
and retreats that reflect unique industry trend for the public service sector. 

4. Presentations on innovative industry techniques on delivering instructional materials 
using online, blended, on-the-job, micro learning, and other innovative delivery 
methods. 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Consultant will assist San Francisco Public Works (SFPW) with executive coaching, leadership development and one-on-
one strategic management training. Consultant will provide individualized assessment of managerial employees and hold 
a series of coaching sessions to Public Works’ Senior Executives and Management that are related, but not limited to 
leadership development, building a framework for effective communication styles, management accountability, 
productive working relationship and identifying strengths and areas in need of improvement. 

Each training will be customized to meet the needs and goals of executive staff and will be given coaching to help 
recognize derailment behaviors that can have negative impacts on individual or team work relationships. 

B. Explain why this service is necessary and the consequence of denial:
Public Works need to find ways to enhance employee engagement, strengthen leadership capabilities and professional 
development of current and potential managerial staff for continued delivery of excellent services. Consequences of 
denial will prevent the department to help develop the management skills of existing and emerging leaders within the 
Department.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Prior Civil Service Commission approval was granted for the Airport under PSC #47817-1617. 

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for such services at SF Public Works.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
Not applicable. 

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
Contract is under $10,000 that require specialized skills and expertise of Consultant. 

3.  Description of Required Skills/Expertise

Department:   GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW Dept. Code: DPW

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☑Expedited ☐Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Executive Leadership Coaching and Professional Management Development 

Funding Source:  General Fund
PSC Amount:   $10,000 PSC Est. Start Date:   02/01/2019 PSC Est. End Date    01/31/2022

Page 1 of 3
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A. Specify required skills and/or expertise:   Required skills include specialized and current knowledge of industry trends 
and methods in professional development, executive leadership coaching and strategic management training. 
Consultant may also provide a 360 degree leadership assessment and feedback report, which are resources the City 
lacks. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    1232, Training Officer;  0922, Manager I;  0931, 
Manager III;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 Public Works has checked with the Department of Human Resources and other City departments such as the Airport and 
PUC that confirmed that the City does not currently have viable resources. Contracting out to a consultant is the only way to 
secure these specialized and specific services. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

There are currently no specific employees with the knowledge, skills, training and certification to perform the 
coaching, leadership and professional development assessments that the Consultant can provide. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No, the work is short term and requires specialized skills.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. Explanation of training has not been provided by the department

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 02/11/2019, the Department notified the following employee organizations of this PSC/RFP 
request:
Municipal Executive Association; Prof & Tech Eng, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Alexander Burns      Phone: 415-554-6411     Email: alexander.burns@sfdpw.org

Address:  1155 Market St. 4th floor San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSC# 34865 - 18/19
DHR Analysis/Recommendation:                                              
Commission Approval Not Required                                              
Approved by DHR on 02/21/2019 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    GENERAL SERVICES AGENCY - PUBLIC WORKS Dept. Code:  DPW 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 48499 - 14/15)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  As-Needed Learning and Training Services

Funding Source:  Interdepartmental work orders

PSC Original Approved Amount:  $1,600,000 PSC Original Approved Duration:  01/01/15 - 
12/31/18 (4 years) 

PSC Mod#1 Amount:  $1,600,000 PSC Mod#1 Duration:  01/01/19-12/31/23 (5 years 1 
day) 

PSC Cumulative Amount Proposed:  $3,200,000 PSC Cumulative Duration Proposed:  9 years 1 day 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
As-needed learning and training services to support staff of design, engineering and construction 
management divisions regarding industry best practices, such as: sustainable design, design-build 
project delivery, negotiation strategy, technical training, mediation and partnering. The Department 
of Public Works intends to award up to four contract of up to $400,000 value each, total contracts 
not to exceed $1,600,000.

B.  Explain why this service is necessary and the consequence of denial:
These services are needed as the design, engineering and construction industry’s practices and 
technologies have advanced. As such, the department must remain competitive in order to be a 
provider of choice in these areas. Denial would result in a lack of current industry knowledge/best 
practices and the possible loss of contracts/work for the department. Additionally, the Mayor has 
directed the department to provide partnering on all large projects; denial would inhibit our ability to 
do so.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Yes, through original PSC 48499-14/15.

D.  Will the contract(s) be renewed?
Yes

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
The additional duration is for awarding new master agreements with 5-year contract terms.

2. Reason(s) for the Request
A.   Display all that apply
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☑ Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances: 
The Department of Public Works currently requires training for staff in areas of industry best 
practices in sustainable design, design-build project delivery, negotiation strateg, technical 
training, mediation and partnering. 

B. Reason for the request for modification:
Current contracts are going to expire soon. Public Works will be advertising for a new pool to get 
as-needed Consultants to provide learning and training services. We are anticipating 4 contracts 
at $400,000 each.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Trainers/consultants are professional subject matter 

experts in various disciplines within the design, engineering and construction management fields. 
The skills and expertise required vary but are all within these fields.

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Our current workforce is in need of education and training on the most current advancements 
within the areas of design, engineering and construction management. Wherever possible, the 
department utilizes our own staff to train each other but advancements in technology, 
sustainable building practices, design build project delivery and negotiation, mediation and 
partnering best practices require all staff to be trained/given continuing education in these areas. 

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. Advancements in 
technology, sustainable building practices, design build project delivery and negotiation, 
mediation and partnering best practices require a third party consultant with up-to-date 
expertise to train our saff.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
See attachment for complete response.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 01/29/18, the Department notified the following employee organizations of 
this PSC/RFP request:
all unions were notified 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED 
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: David Bui      Phone: 415-554-6417     Email: david.bui@sfdpw.org

Address:   1155 Market Street, 4th Floor, San Francisco, CA 94103                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 48499 - 14/15        
DHR Analysis/Recommendation:                                              03/05/2018
Commission Approval Required                                              Approved by Civil Service Commission 
03/05/2018 DHR Approved for 03/05/2018 

Page 3 of 3

12/1/2021http://10.250.40.91/dhrdrupalsave/themes/acquia/acquia_marina/nodemodform.php

Page 207



Modification

Personal Services Contracts

Page 208



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    GENERAL SERVICES AGENCY - CITY ADMIN Dept. Code:  ADM 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 44114 - 17/18)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  As needed information technology services for the Technology Marketplace, including 
but not li
Funding Source:  Department budgets

PSC Original Approved Amount:  $100,000,000 PSC Original Approved Duration:  07/01/18 - 
06/30/23 (5 years) 

PSC Mod#1 Amount:  $50,000,000 PSC Mod#1 Duration:  no duration added 

PSC Mod#2 Amount:  $50,000,000 PSC Mod#2 Duration:  07/01/23-12/31/23 (26 weeks 
2 days) 

PSC Cumulative Amount Proposed:  $200,000,000 PSC Cumulative Duration Proposed:  5 years 26 
weeks 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
As needed information technology services for the Technology Marketplace, including but not limited to 
system design, business analysis, software as a service, training, and hardware maintenance.

B.  Explain why this service is necessary and the consequence of denial:
The contracts will be to create a pool of prequalified vendors, which will help expedite the procurement 
of technology solutions. Outside expertise is needed, especially for projects involving new technology, 
to supplement the skills provided by City employees and to provide knowledge transfer to City 
departments. If denied, the process and timeframes required to procure new systems and implement 
solutions will be greatly expanded, which is a great concern in the area of information technology (IT) 
where technology is constantly and rapidly changing. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a previous 
PSC, attach copy of the most recently approved PSC. 
Yes

D.  Will the contract(s) be renewed?
Yes, if the services will continue to be needed.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
We need 6 months additional services for this contract.

2. Reason(s) for the Request
A.   Display all that apply

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  
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Explain the qualifying circumstances: 
Services are required on an as-needed basis, and performed on a project by project basis and are for 
services City staff cannot perform because they lack the required skills, expertise, or certifications. 
In some cases, warranties preclude employees other than the vendor’s working on the 
software/device. 

B. Reason for the request for modification:
Additional work is necessary to serve departments that use these services.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Many highly specialized professional and technical skills are 

required on an as needed basis, varying with each project. Knowledge of specific types of hardware 
and software, business/IT analytical skills and programming experience for new applications are 
needed to update, create and implement IT solutions. Some projects will also require specific 
equipment/knowledge certifications granted by IT manufacturers.

B.   Which, if any, civil service class(es) normally perform(s) this work?    1041, IS Engineer-
Assistant;  1042, IS Engineer-Journey;  1043, IS Engineer-Senior;  1044, IS Engineer-Principal;  1051, 
IS Business Analyst-Assistant;  1052, IS Business Analyst;  1053, IS Business Analyst-Senior;  1054, IS 
Business Analyst-Principal;  1061, IS Program Analyst-Assistant;  1062, IS Programmer 
Analyst;  1063, IS Programmer Analyst-Senior;  1064, IS Prg Analyst-Principal;  1091, IT Operations 
Support Admin I;  1092, IT Operations Support Admin II;  1093, IT Operations Support Admn 
III;  1094, IT Operations Support Admin IV;  1095, IT Operations Support Admin V;  1091, IT 
Operations Support Administrator I;  1092, IT Operations Support Administrator II;  1093, IT 
Operations Support Administrator III ;  1094, IT Operations Support Administrator IV ;  1094, IT 
Operations Support Administrator IV ;  1095, IT Operations Support Administrator V;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Training may occur at vendor's facility. Additionally, the products or equipment may be 
temporarily warehoused at vendor's facility. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Portions of the work may be performed by some of the listed classifications, depending on the 
department’s needs and project type. The work contemplated under this Personal Services Contract 
is for work that the listed classification cannot perform because they lack the required skills, 
expertise, or certifications. Also the work will be intermittent, highly skilled and highly specialized 
for as needed projects. Access to highly skilled expertise will lead to knowledge transfer of most 
recent best practices and technology.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to 
adopt a new civil service class to perform this work?  Explain:    No. Projects and expertise will vary.

6.   Additional Information
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A. Will the contractor directly supervise City and County employee?  If so, please include an 
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if not, 
explain why not.  
See attached training memorandum

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this 
service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 PSC is for depts to select from various prequalified vendors. 

7.  Union Notification:  On 11/08/21, the Department notified the following employee organizations of this 
PSC/RFP request:
Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO 
THIS FORM IS COMPLETE AND ACCURATE:

Name: Lynn Khaw      Phone: 4155546296     Email: lynn.khaw@sfgov.org

Address:   One Carlton B. Goodlett Place, Room 362, San Francisco, CA 94102                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44114 - 17/18        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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From: dhr-psccoordinator@sfgov.org on behalf of lynn.khaw@sfgov.org
To: Khaw, Lynn (ADM); ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Lubamersky, Joan (ADM); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 44114 - 17/18 - MODIFICATIONS
Date: Monday, November 8, 2021 1:09:04 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The GENERAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a modification
request for a Personal Services Contract (PSC) for $50,000,000 for services
for
the period July 1, 2023 – December 31, 2023.  For all Modification
requests,
there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/16514
Email sent to the following addresses: L21PSCReview@ifpte21.org
pkim@ifpte21.org
eerbach@ifpte21.org kpage@ifpte21.org kschumacher@ifpte21.org
tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com
ecassidy@ifpte21.com
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PERSONAL SERVICES CONTRACT SUMMARY (â€œPSC FORM 1â€)
                                               

Department:   GENERAL SERVICES AGENCY - CITY ADMIN -- ADM Dept. Code:  ADM

Type of Request:  Ini al Modifica on of an exis ng PSC (PSC # __________)

Type of Approval:  Expedited Regular Annual     Con nuing     (Omit Pos ng)

Type of Service:  As needed informa on technology services for the Technology Marketplace, including but
not li
Funding Source:  Department budgets PSC Dura on:   5 years

PSC Amount:   $100,000,000  

1.  Descrip on of Work
A.Â  Scope of Work/Services to be Contracted Out:

 As needed informa on technology services for the Technology Marketplace, including but not limited to
system design, business analysis, so ware as a service, training, and hardware maintenance.

 
B.Â  Explain why this service is necessary and the consequence of denial:

 The contracts will be to create a pool of prequalified vendors, which will help expedite the procurement of
technology solu ons. Outside exper se is needed, especially for projects involving new technology, to
supplement the skills provided by City employees and to provide knowledge transfer to City departments. If
denied, the process and meframes required to procure new systems and implement solu ons will be
greatly expanded, which is a great concern in the area of informa on technology (IT) where technology is
constantly and rapidly changing.

 
C.Â  Has this service been provided in the past?  If so, how?  If the service was provided under a previous

PSC, a ach copy of the most recently approved PSC. 
These services have been provided through a Personal Services Contract.

 
D.Â  Will the contract(s) be renewed?

 Yes, if the services will con nue to be needed.
 

E.Â  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
exis ng PSC by another five years, please explain why. 

 See a ached training and dura on memorandum.
 
2.   Reason(s) for the Request 

A.   Indicate all that apply (be specific and a ach any relevant suppor ng documents):
 

 Services required on an as-needed, intermi ent, or periodic basis (e.g., peaks in workload). 
 

 
B. Explain the qualifying circumstances:

Services are required on an as-needed basis, and performed on a project by project basis and are for
services City staff cannot perform because they lack the required skills, exper se, or cer fica ons. In
some cases, warran es preclude employees other than the vendorâ€™s working on the
so ware/device.
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3.  Descrip on of Required Skills/Exper se
A. Specify required skills and/or exper se:   Many highly specialized professional and technical skills are

required on an as needed basis, varying with each project. Knowledge of specific types of hardware and
so ware, business/IT analy cal skills and programming experience for new applica ons are needed to
update, create and implement IT solu ons. Some projects will also require specific
equipment/knowledge cer fica ons granted by IT manufacturers.

 
B.   Which, if any, civil service class(es) normally perform(s) this work?    1041, IS Engineer-Assistant;  1042,

IS Engineer-Journey;  1043, IS Engineer-Senior;  1044, IS Engineer-Principal;  1051, IS Business Analyst-
Assistant;  1052, IS Business Analyst;  1053, IS Business Analyst-Senior;  1054, IS Business Analyst-
Principal;  1061, IS Program Analyst-Assistant;  1062, IS Programmer Analyst;  1063, IS Programmer
Analyst-Senior;  1064, IS Prg Analyst-Principal;  1091, IT Opera ons Support Admin I;  1092, IT
Opera ons Support Admin II;  1093, IT Opera ons Support Admn III;  1094, IT Opera ons Support
Admin IV;  1095, IT Opera ons Support Admin V;   

  
C.   Will contractor provide facili es and/or equipment not currently possessed by the City?  If so, explain:  

Training may occur at vendor's facility. Addi onally, the products or equipment may be temporarily
warehoused at vendor's facility. 

  
4.  If applicable, what efforts has the department made to obtain these services through available resources
within the City?
  These specialized services are not available from resources within the City.
 
5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.  Explain why civil service classes are not applicable.   
Por ons of the work may be performed by some of the listed classifica ons, depending on the
departmentâ€™s needs and project type. The work contemplated under this Personal Services Contract
is for work that the listed classifica on cannot perform because they lack the required skills, exper se,
or cer fica ons. Also the work will be intermi ent, highly skilled and highly specialized for as needed
projects. Access to highly skilled exper se will lead to knowledge transfer of most recent best prac ces
and technology.

 
B.  If there is no civil service class that could perform the work, would it be prac cal and/or feasible to adopt

a new civil service class to perform this work?  Explain. No. Projects and exper se will vary.
 
6.   Addi onal Informa on

A.      Will the contractor directly supervise City and County employee?  If so, please include an explana on.
No.

 
B.      Will the contractor train City and County employees and/or is there a transfer of knowledge component

that will Â Â be included in the contact?  If so, please explain what that will entail; if not, explain why
not. 
Yes. See a ached training memorandum

 
C.     Â Are there legal mandates requiring the use of contractual services?

No.
 

D.      Are there federal or state grant requirements regarding the use of contractual services?  If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.
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E.       Â Has a board or commission determined that contrac ng is the most effec ve way to provide this
service?  If so, please explain and include a copy of the board or commission ac on.
No.

 
F.     Will the proposed work be completed by a contractor that has a current PSC contract with your

department?  If so, please explain.
 No.

 
 
7.  Union No fica on:  On 05/07/2018, the Department no fied the following employee organiza ons of this

PSC/RFP request:
 Architect & Engineers, Local 21

 
 I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS

FORM IS COMPLETE AND ACCURATE:

Name: Joan Lubamersky      Phone: 4155544859     Email: joan.lubamersky@sfgov.org

 
Address:  One Carlton B. Goodle  Place, Room 362 San Francisco, CA 94102                                
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44114 - 17/18       
DHR Analysis/Recommenda on:                                              ac on date: 07/10/2018
Commission Approval Required                                              Approved by Civil Service Commission
07/10/2018 DHR Approved for 07/10/2018
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    MUNICIPAL TRANSPORTATION AGENCY Dept. Code:  MTA 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 41001 - 21/22)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Contractor Monitoring Services

Funding Source:  Operating Budget

PSC Original Approved Amount:  $130,000 PSC Original Approved Duration:  02/01/22 - 
01/31/25 (3 years) 

PSC Mod#1 Amount:  $80,000 PSC Mod#1 Duration:  01/31/25-02/01/27 (2 years 1 
day) 

PSC Cumulative Amount Proposed:  $210,000 PSC Cumulative Duration Proposed:  5 years 1 day 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The consultant will provide oversight-monitoring assistance to the San Francisco Municipal 
Transportation Agency (SFMTA) to review a designated contractor’s drug and alcohol testing policies 
and procedures for compliance. The consultant will conduct an annual on-site review of the selected 
collection and testing contractor’s drug and alcohol testing policy, record keeping, testing reports, 
education, and training attendance rosters, and any other documents pertaining to compliance with 
the Department of Transportation/Federal Transit Administration (DOT/FTA) Drug and Alcohol 
Testing Rules and Regulations. Also conduct audits of service agents (Specimen Collector, Medical 
Review Officer, laboratory, etc) that assist the SFMTA in maintaining compliance with the drug and 
alcohol testing guidelines.

B.  Explain why this service is necessary and the consequence of denial:
This service is necessary to ensure SFMTA’s compliance with the requirements as outlined in 49 
Code of Federal Regulations (CFR) Parts 40 and 655; the federal regulations mandate the monitoring 
of service agents that assist the SFMTA in meeting the federal guidelines and contractors who are 
contracted to perform safety-sensitive testing services. Denial of this service will jeopardize 
continued federal funding eligibility for the SFMTA. 

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
41001 21/22 approved 11/1/21

D.  Will the contract(s) be renewed?
Yes, This service is needed on a continuing basis. 

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:
Continuity of service is essential in the delivery of SFMTA’s compliance requirements as outlined 
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in 49 Code of Federal Regulations (CFR) Parts 40 and 655; the federal regulations mandate the 
monitoring of service agents that assist the SFMTA in meeting the federal guidelines and 
contractors who are contracted to perform safety-sensitive testing services. 

2. Reason(s) for the Request
A.   Display all that apply

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

Explain the qualifying circumstances: 
The monitoring occurs periodically on an ongoing basis. 

B. Reason for the request for modification:
Request failed to include in the original request the additional 2-year extension to the 3 - year 
core of services. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The consultant must possess expert knowledge and 

experience monitoring services providers who provide drug and alcohol testing services in 
compliance with the DOT/FTA regulations.

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil Service Classifications are not applicable due to the specialized knowledge and experience 
of the DOT/FTA Regulations that are required of the consultant.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. This service is provided 
intermittently and requires specialized expertise in item E above.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
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N/A. This third-party monitoring service does not include training.

C.  Are there legal mandates requiring the use of contractual services? 
No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No

E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
Yes: PSC 42274 16/17

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 No.

7.  Union Notification:  On 11/15/21, the Department notified the following employee organizations of 
this PSC/RFP request:
all unions were notified 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE      Phone: 415-646-2802     Email: amy.nuque@sfmta.com

Address:   1 South Van Ness, 6th Floor, San Francisco, CA                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 41001 - 21/22        
DHR Analysis/Recommendation:                                              Civil Service Commission Action:
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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1

Nuque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Monday, November 15, 2021 12:15 PM
To: Nuque, Amy; snaranjo@cirseiu.org; mdennis@twusf.org; roger marenco; Pete Wilson - Union 250A 

VP; cmoyer@nccrc.org; noah.frigault@sfgov.org; sfdpoa@icloud.com; Mjayne@iam1414.org; 
Emanuel, Rachel (DEM); laborers261@gmail.com; Laxamana, Junko (BOS); 
jennifer.esteen@seiu1021.org; emathurin@cirseiu.org; abush@cirseiu.org; sbabaria@cirseiu.org; 
anthony@dc16.us; mlobre@sfpoa.org; @sfpoa.org; tracym@sfpoa.org; mleach@ibt856.org; 
rooferslocal40@gmail.com; sal@local16.org; Criss@sfmea.com; Julie.Meyers@sfgov.org; 
seichenberger@local39.org; Camaguey@sfmea.com; ablood@cirseiu.org; 
kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26
@yahoo.com; sarah.wilson@seiu1021.org; kschumacher@ifpte21.org; kpage@ifpte21.org; 
tjenkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org; amakayan@ifpte21.org; 
jb@local16.org; Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC); Sandeep.lal@seiu1021.me; 
pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org; Wendy.Frigillana@seiu1021.org; 
pscreview@seiu1021.org; pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiu1021.net; 
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org; 
davidmkersten@gmail.com; djohnson@opcmialocal300.org; ramonliuna261@gmail.com; 
ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; 
xiumin.li@seiu1021.org; Sin.Yee.Poon@sfgov.org; smcgarry@nccrc.org; rmitchell@twusf.org; 
grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dc16.us; khughes@ibew6.org; 
L21PSCReview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us; david.canham@seiu1021.org; 
jtanner940@aol.com; Osha Ashworth; L21PSCReview@ifpte21.org; laborers261@gmail.com; 
local200twu; speedy4864@aol.com; Christina@sfmea.com; ecdemvoter@aol.com; 
thomas.vitale@seiu1021.org; dhr-psccoordinator@sfgov.org

Subject: Receipt of Modification Request to PSC # 41001 - 21/22 - MODIFICATIONS

 
This message is from outside the City email system. Do not open links or attachments from untrusted 
sources. 
 
 
 
PSC RECEIPT of Modification notification sent to Unions and DHR 
 
The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a modification request for a 
Personal Services Contract (PSC) for $80,000 for services for the period January 31, 2025 – 
February 1, 2027.  For all Modification requests, there is a 7-Day noticed to the union(s) prior to DHR 
Review. 
 
If SEIU is one of the unions that represents the classes you identified in the initial PSC and the 
cumulative amount of the request is over $100,000, there is a 60 day review period for SEIU 
 
After logging into the system please select link below: 
 
http://apps.sfgov.org/dhrdrupal/node/17532 
Email sent to the following addresses: Please check the record to see if you selected a union where a 
corresponding email in the TO: field isn't present. 
Either you selected none or there is no email entered in the system by that particular union 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The consultant will provide oversight-monitoring assistance to the San Francisco Municipal Transportation Agency 
(SFMTA) to review a designated contractor’s drug and alcohol testing policies and procedures for compliance. The 
consultant will conduct an annual on-site review of the selected collection and testing contractor’s drug and alcohol 
testing policy, record keeping, testing reports, education, and training attendance rosters, and any other documents 
pertaining to compliance with the Department of Transportation/Federal Transit Administration (DOT/FTA) Drug and 
Alcohol Testing Rules and Regulations. Also conduct audits of service agents (Specimen Collector, Medical Review Officer, 
laboratory, etc) that assist the SFMTA in maintaining compliance with the drug and alcohol testing guidelines.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary to ensure SFMTA’s compliance with the requirements as outlined in 49 Code of Federal 
Regulations (CFR) Parts 40 and 655; the federal regulations mandate the monitoring of service agents that assist the 
SFMTA in meeting the federal guidelines and contractors who are contracted to perform safety-sensitive testing services. 
Denial of this service will jeopardize continued federal funding eligibility for the SFMTA. 

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
These services were provided through PSC #4085-10/11 and PSC #42274-16/17. 

D. Will the contract(s) be renewed?
Yes, This service is needed on a continuing basis. 

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

B. Explain the qualifying circumstances: 
The monitoring occurs periodically on an ongoing basis. 

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   The consultant must possess expert knowledge and experience monitoring 

services providers who provide drug and alcohol testing services in compliance with the DOT/FTA regulations.

B.   Which, if any, civil service class(es) normally perform(s) this work?    none 

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   No 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?

Department:   MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Contractor Monitoring Services

Funding Source:  Operating Budget PSC Duration:   3 years
PSC Amount:   $130,000
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 None 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

Civil Service Classifications are not applicable due to the specialized knowledge and experience of the DOT/FTA 
Regulations that are required of the consultant.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. This service is provided intermittently and requires specialized 
expertise in item E above.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No. This third-party monitoring service does not include training. 

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 08/03/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
all unions were notified

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Amy NUQUE      Phone: 415-646-2802     Email: amy.nuque@sfmta.com

Address:  1 South Van Ness, 6th Floor San Francisco, CA
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 41001 - 21/22
DHR Analysis/Recommendation:                                              action date: 11/01/2021
Commission Approval Required                                              Approved by Civil Service Commission 
11/01/2021 DHR Approved for 11/01/2021 

Page 2 of 2

11/29/2021http://apps.sfgov.org/pscprint/nodepscinitform.php

Page 228



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    POLICE Dept. Code:  POL 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 33309 - 19/20)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  equipment maintenance and parts

Funding Source:  General Fund

PSC Original Approved Amount:  $75,000 PSC Original Approved Duration:  02/01/20 - 
01/31/24 (4 years) 

PSC Mod#1 Amount:  $29,000 PSC Mod#1 Duration:  no duration added 

PSC Cumulative Amount Proposed:  $104,000 PSC Cumulative Duration Proposed:  4 years 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
The contractor will provide maintenance, service and parts to liquid handling platform used in DNA 
analysis process for the San Francisco Police Department's Crime Laboratory.

Scope Change
San Francisco Police Department Crime Lab is moving to new location at 1995 Evans Street. In 
addition to providing proprietary parts and maintenance, contractor is the only authorized company 
to pack, transport, re-install, and calibrate Tecan instruments for this move.

B.  Explain why this service is necessary and the consequence of denial:
Without maintenance, service and parts, the equipment will not be valid and useful for DNA analysis 
at the San Francisco Police Department's crime lab.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 33309 - 19/20

D.  Will the contract(s) be renewed?
It will likely be renewed.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A.   Display all that apply

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  
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☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with 
an operator).  

Explain the qualifying circumstances: 
Work is limited (as-needed) and only valid if performed by the vendor we purchased equipment 
from.

B. Reason for the request for modification:
San Francisco Police Department Crime Lab is moving to new location at 1995 Evans Street. In 
addition to providing proprietary parts and maintenance, contractor is the only authorized 
company to pack, transport, re-install, and calibrate Tecan instruments for this move.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Technicians must be factory trained to in the vendor's 

liquid handling platform used in DNA analysis process.

B.   Which, if any, civil service class(es) normally perform(s) this work?    2481, Water Quality 
Technician;  2482, Water Quality Tech III;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes. The contractor will provide parts only available through the contractor. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

The work must be performed by the vendor's factor-trained technicians in order to be valid.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. Work is limited and only 
valid if performed by the vendor we purchased equipment from.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
No. Training is not needed.

C.  Are there legal mandates requiring the use of contractual services? 
No.
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D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes. Contract is being amended.

7.  Union Notification:  On 11/02/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Architect & Engineers, Local 21; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:   1245-3rd Street, 6th Fl, San Francisco, CA 94158                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 33309 - 19/20        
DHR Analysis/Recommendation:                                              
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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From: dhr-psccoordinator@sfgov.org on behalf of Genie.Wong@sfgov.org
To: Wong, Genie (POL); ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 33309 - 19/20 - MODIFICATIONS
Date: Tuesday, November 2, 2021 4:32:54 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The POLICE -- POL has submitted a modification request for a Personal
Services
Contract (PSC) for $29,000 for services for the period February 1, 2020 –
January 31, 2024.  For all Modification requests, there is a 7-Day noticed to
the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/17488
Email sent to the following addresses: L21PSCReview@ifpte21.org
pkim@ifpte21.org
eerbach@ifpte21.org kpage@ifpte21.org kschumacher@ifpte21.org
tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com
ecassidy@ifpte21.com
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
The contractor will provide maintenance, service and parts to liquid handling platform used in DNA analysis process for 
the San Francisco Police Department's Crime Laboratory.

B. Explain why this service is necessary and the consequence of denial:
Without maintenance, service and parts, the equipment will not be valid and useful for DNA analysis at the San Francisco 
Police Department's crime lab.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
Through warranty of purchased equipment. This is a new PSC request. 

D. Will the contract(s) be renewed?
It will likely be renewed.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).  

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
Work is limited (as-needed) and only valid if performed by the vendor we purchased equipment from.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Technicians must be factory trained to in the vendor's liquid handling 

platform used in DNA analysis process.

B.   Which, if any, civil service class(es) normally perform(s) this work?    2481, Water Quality Technician;  2482, Water 
Quality Tech III;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes. The 
contractor will provide parts only available through the contractor. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. The work must be performed by the vendor's factor-trained technicians in order to be valid. 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out

Department:   POLICE -- POL Dept. Code: POL

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☑Expedited ☐Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  equipment maintenance and parts

Funding Source:  General Fund PSC Duration:   4 years
PSC Amount:   $75,000
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A.  Explain why civil service classes are not applicable.   
The work must be performed by the vendor's factor-trained technicians in order to be valid.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. Work is limited and only valid if performed by the vendor we 
purchased equipment from.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No. Training is not needed.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 12/11/2019, the Department notified the following employee organizations of this PSC/RFP 
request:
Architect & Engineers, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:  1245-3rd Street, 6th Fl San Francisco, CA 94158
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 33309 - 19/20
DHR Analysis/Recommendation:                                              
Commission Approval Not Required                                              
Approved by DHR on 12/24/2019 
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department:    POLICE Dept. Code:  POL 

Type of 
Request:

☐Initial ☑Modification of an existing PSC (PSC # 44312 - 20/21)

Type of 
Approval:

☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit 
Posting)

Type of Service:  Parts and Service for Advanced Biosystems Instruments

Funding Source:  General Fund

PSC Original Approved Amount:  $160,000 PSC Original Approved Duration:  07/01/21 - 
06/30/25 (4 years) 

PSC Mod#1 Amount:  $40,000 PSC Mod#1 Duration:  no duration added 

PSC Cumulative Amount Proposed:  $200,000 PSC Cumulative Duration Proposed:  4 years 

1.  Description of Work
A.  Scope of Work/Services to be Contracted Out:
Service engineers, trained and authorized to work on Applied Biosystems products, will provide 
maintenance service and proprietary parts on the SFPD Crime Lab’s Applied Biosystems DNA 
Analysis instruments. 

Scope Change
San Francisco Police Department Crime Lab is moving to new location at 1995 Evans Street. In 
addition to providing proprietary parts and maintenance, contractor is the only authorized company 
to de-install, re-install, and calibrate instruments for this move.

B.  Explain why this service is necessary and the consequence of denial:
Crime lab instruments must be regularly serviced to be effective in supporting Criminalists in their 
casework. If instruments are not serviced, they cannot be used by the San Francisco Police 
Department to effectively help prosecute crime.

C.  Has this service been provided in the past?  If so, how?  If the service was provided under a 
previous PSC, attach copy of the most recently approved PSC. 
Services have been provided in the past through earlier PSC request. See 44312 - 20/21

D.  Will the contract(s) be renewed?
It will likely be renewed.

E.  If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an 
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A.   Display all that apply
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☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with 
an operator).  

Explain the qualifying circumstances: 
Only contractor staff are trained and authorized to maintain equipment.

B. Reason for the request for modification:
San Francisco Police Department Crime Lab is moving to new location at 1995 Evans Street. In 
addition to providing proprietary parts and maintenance, contractor is the only authorized 
company to de-install, re-install, and calibrate instruments for this move.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor's service engineers participate in a multi-step 

process in order to obtain factory certification to work on our Advanced Biosystems 
instrumentation and software. This certification is renewed every two years to ensure that 
service engineers maintain knowledge and skills. They use only replacement parts that have 
been certified in the original manufacturing specifications. They carry a full range of service 
spares with them to provide a high percentage of first-visit call completions. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    7334, Stationary Engineer;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, 
explain:   Yes. Contractor will provide proprietary parts City cannot purchase. 

4.  If applicable, what efforts has the department made to obtain these services through available 
resources within the City?
 Not Applicable 

5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

City employees cannot be certified service engineers by Advanced Biosystems.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible 
to adopt a new civil service class to perform this work?  Explain:    No. City employees cannot be 
certified service engineers by Advanced Biosystems.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an 

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge 
component that will   be included in the contact?  If so, please explain what that will entail; if 
not, explain why not.  
No training is needed.

C.  Are there legal mandates requiring the use of contractual services? 
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No.

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, 
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide 
this service?  If so, please explain and include a copy of the board or commission action. 
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your 
department?  If so, please explain.
 Yes. Contract is being amended.

7.  Union Notification:  On 11/02/21, the Department notified the following employee organizations of 
this PSC/RFP request:
Stationary Engineers, Local 39; 

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND 
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:   1245 - 3rd Street, 6th Floor, San Francisco, CA 94158                                 
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44312 - 20/21        
DHR Analysis/Recommendation:                                              
Commission Approval Required                                              
DHR Approved for 12/20/2021 
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of Genie.Wong@sfgov.org
To: Wong, Genie (POL); seichenberger@local39.org; MRainsford@local39.org; grojo@local39.org; DHR-

PSCCoordinator, DHR (HRD)
Subject: Receipt of Modification Request to PSC # 44312 - 20/21 - MODIFICATIONS
Date: Tuesday, November 2, 2021 1:26:50 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The POLICE -- POL has submitted a modification request for a Personal
Services
Contract (PSC) for $40,000 for services for the period July 1, 2021 – June
30,
2025.  For all Modification requests, there is a 7-Day noticed to the
union(s)
prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in
the
initial PSC and the cumulative amount of the request is over $100,000, there
is
a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/17487
Email sent to the following addresses: grojo@local39.org
MRainsford@Local39.org
seichenberger@local39.org
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

1.  Description of Work
A. Scope of Work/Services to be Contracted Out:
Service engineers, trained and authorized to work on Applied Biosystems products, will provide maintenance service and 
proprietary parts on the SFPD Crime Lab’s Applied Biosystems DNA Analysis instruments. 

B. Explain why this service is necessary and the consequence of denial:
Crime lab instruments must be regularly serviced to be effective in supporting Criminalists in their casework. If 
instruments are not serviced, they cannot be used by the San Francisco Police Department to effectively help prosecute 
crime.

C. Has this service been provided in the past?  If so, how?  If the service was provided under a previous PSC, attach copy of 
the most recently approved PSC. 
This is a new PSC request. 

D. Will the contract(s) be renewed?
It will likely be renewed.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by 
another five years, please explain why. 
not applicable

2. Reason(s) for the Request
A.   Indicate all that apply (be specific and attach any relevant supporting documents):

☑ Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).  

B. Explain the qualifying circumstances: 
Only contractor staff are trained and authorized to maintain equipment.

3.  Description of Required Skills/Expertise
A. Specify required skills and/or expertise:   Contractor's service engineers participate in a multi-step process in order to 

obtain factory certification to work on our Advanced Biosystems instrumentation and software. This certification is 
renewed every two years to ensure that service engineers maintain knowledge and skills. They use only replacement 
parts that have been certified in the original manufacturing specifications. They carry a full range of service spares 
with them to provide a high percentage of first-visit call completions. 

B.   Which, if any, civil service class(es) normally perform(s) this work?    7334, Stationary Engineer;   

C.   Will contractor provide facilities and/or equipment not currently possessed by the City?  If so, explain:   Yes. 
Contractor will provide proprietary parts City cannot purchase. 

4.  If applicable, what efforts has the department made to obtain these services through available resources within the 
City?
 None. City employees, considered a third party by the manufacturer, are not allowed to be service Advanced Biosystems 
instruments. 

Department:   POLICE -- POL Dept. Code: POL

Type of Request: ☑Initial ☐Modification of an existing PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual      ☐Continuing    ☐ (Omit Posting)

Type of Service:  Parts and Service for Advanced Biosystems Instruments

Funding Source:  General Fund PSC Duration:   4 years
PSC Amount:   $160,000
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5.   Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.  Explain why civil service classes are not applicable.   

City employees cannot be certified service engineers by Advanced Biosystems.

B.  If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil 
service class to perform this work?  Explain. No. City employees cannot be certified service engineers by Advanced 
Biosystems.

6.   Additional Information
A. Will the contractor directly supervise City and County employee?  If so, please include an explanation.

No. 

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be 
included in the contact?  If so, please explain what that will entail; if not, explain why not.  
No. No training is needed.

C. Are there legal mandates requiring the use of contractual services? 
No. 

D. Are there federal or state grant requirements regarding the use of contractual services?  If so, please explain and 
include an excerpt or copy of any such applicable requirement.
No. 

E. Has a board or commission determined that contracting is the most effective way to provide this service?  If so, 
please explain and include a copy of the board or commission action. 
No. 

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?  If so, 
please explain.
 No. 

7.  Union Notification:  On 03/25/2021, the Department notified the following employee organizations of this PSC/RFP 
request:
Stationary Engineers, Local 39

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS 
COMPLETE AND ACCURATE:

Name: Genie Wong      Phone: (415) 837-7208     Email: Genie.Wong@sfgov.org

Address:  1245 - 3rd Street, 6th Floor San Francisco, CA 94158
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44312 - 20/21
DHR Analysis/Recommendation:                                              action date: 06/07/2021
Commission Approval Required                                              Approved by Civil Service Commission 
06/07/2021 DHR Approved for 06/07/2021 
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