City and County of San Francisco Department of Human Resources

London Breed Carol Isen
Mayor Human Resources Director
Date: May 20, 2022
To: The Honorable Civil Service Commission
Through: Carol Isen

Human Resources Director

From: Elisa Baeza, ADP
Cynthia Avakian, AIR
Joan Lubamersky / Lynn Khaw, ADM
William Lee / Thomas Chen, DEM
Iftikhar Hussain, HSS
Esperanza Zapien / Johanna Gendelman, HSA
Karen Henderson, MYR
Amy Nuque, MTA
Shawndrea Hale / Daniel Kwon, PUC
Marissa Bloom, ECN
Elaine Walters, FIR
Ian Hart, DHR
Vincent Lee, POL
Kelly Hiramoto, DPH
Marcus Lange, LIB
Alexander Burns, DPW
Henry Gong, SHF

Subject: Personal Services Contracts Approval Request

This report contains twenty-nine (29) personal services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) procedures for processing PSCs that became effective on November 5, 2014.

The services proposed by these contracts have been reviewed by Department of Human Resources (DHR) staff
to evaluate whether the requesting departments have complied with City policy and procedures regarding
PSCs. The proposed PSCs have been posted on the DHR website for seven (7) calendar days. CSC procedures
for processing PSCs require that any appeal of these contracts be filed in the office of the CSC, Executive
Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed PSCs are being
submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been processed
through the Department of Human Resources Fiscal Year 21/22 to date:

Total of this Report YTD Expedited Approvals Total for FY2021-2022
FY2021-2022
$31,415,202 $198,480,508 $2,332,069,684

One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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Airport Commission
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San Francisco, CA 94128
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San Francisco, CA 94102
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Department of Emergency Management
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San Francisco, CA 94102

WL: (415) 558-3866
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Health Service System
1145 Market St., 3" Floor
San Francisco, CA 94103
(628) 652-4614

Esperanza Zapien / Johanna Gendelman
Human Services

1650 Mission Street, Ste. 500

San Francisco, CA 94103

EZ: (415) 557-5657

JG: (415) 557-5507

Karen Henderson

Mayor

1 South Van Ness Avenue, 5th floor
San Francisco, CA 94103

(415) 701-5557

Amy Nuque

Municipal Transportation Agency
1 South Van Ness Ave., 6™ Floor
San Francisco, CA 94103

(415) 646-2802

Shawndrea Hale / Daniel Kwon
Public Utilities Commission
525 Golden Gate Ave., 8" Floor
San Francisco, CA 94102

SH: (415) 551-4540

DK: (415) 934-5722

Marissa Bloom

Economic and Workforce Development
1 South Van Ness Avenue, 5th floor
San Francisco, CA 94103

(415) 701-4887

Elaine Walters

Fire Department

698 2™ St.,

San Francisco, CA 94107
(415) 558-3418

Tan Hart

Human Resources

1 South Van Ness Ave., 4" Floor
San Francisco, CA 94103

(415) 557-4912

Vincent Lee

Police

1245 3" St., 6™ Floor
San Francisco, CA 94158
(415) 837-7127

Kelly Hiramoto

Public Health

1380 Howard St.,

San Francisco, CA 94103
(415) 206-4168

Marcus Lange

Public Library

100 Larkin St.

San Francisco, CA 94102
(415) 557-4214

Alexander Burns

Public Works

49 South Van Ness, Ste. 1600
San Francisco, CA 94103
(415) 554-6411

Henry Gong

Sheriff

1 Dr. Carlton B. Goodlett P1., Rm. 456
San Francisco, CA 94102

(415) 554-7241
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PSC
No

42080 -
21/22

47659 -
21/22

Dept

Designation

ADULT PROBATION

ADULT PROBATION

PSC

Amount

$500,000.00

$300,000.00

POSTING FOR

June 06, 2022

PSC
Estimated
Start Date

Description of Work

SFAPD seeks specialized software maintenance services by N. Harris
Computer Corporation (N. Harris) for their proprietary cTag Offender
Management Case Management System. SFAPD is a licensed user of this
case management system. SFADP utilizes cTag to manage its probation
caseload, including information related to the intake and discharge of
adults on probation. N. Harris is a sole source provider of software
licenses, modifications, support, maintenance and ancillary services for
the cTag Offender Management Case Management System and, N. Harris
has not authorized any third party to provide such products or services.
This system provide SFAPD the ability to interface with City departments
and state jurisdictions (e.g., California DOJ), fulfill data reporting
requirements to government funders, and support the rehabilitation of its

probation clients. June 1, 2022

SFAPD needs to continue software maintenance of its cTag Offender
Management Case Management System, and this can only be done by N.
Harris. N. Harris is a sole source provider of software licenses,
maodifications, support, maintenance and ancillary services for the cTag
Offender Management Case Management System and, N. Harris has not
authorized any third party to provide such products or services. Successful
maintenance of the cTag Offender Management Case Management
System is critical to SFAPD’s day-to-day operations, as Deputy Probation
Officers rely on it to conduct their work. Successful maintenance of these
software programs will support SFAPD's vision of achieving excellence in
community corrections, public safety, and public service through the
integration of Evidence Based Practices and a victim centered approach
into supervision strategies.

SFAPD seeks specialized software maintenance services by Northpointe,
Inc.dba equivant for its proprietary community-corrections suite of
software programs. SFAPD has a perpetual license for the utilization of

March 3, 2022

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

PSC
Type of
Estimated
Approval
End Date
September 30,
REGULAR
2024
January 31,
REGULAR
2025


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18070
https://apps.sfgov.org/dhrdrupal/node/18070
https://apps.sfgov.org/dhrdrupal/node/18064
https://apps.sfgov.org/dhrdrupal/node/18064

PSC
No

47028 -
21/22

Dept

Designation

AIRPORT
COMMISSION

PSC

Amount

$1,200,000.00

PSC PSC
Description of Work Estimated Estimated
Start Date End Date

the Northpointe Suite of software tools that include the Correctional
Offender Management Profiling for Alternative Sanctions (COMPAS) and
the Classification Decision Tree, and the Justice Tracking Information
System (JUSTIS) Interface and Supervise Released File Functionality - all
copyrighted software programs from Northpointe, Inc. dba equivant.

These tools provide SFAPD the ability to interface with City departments
and state jurisdictions (e.g., California DOJ), fulfill data reporting
requirements to government funders, and support the rehabilitation of its
probation clients. COMPAS is a proprietary, interactive web-system that
analyzes data regarding adult offenders to determine case management
and supervision classifications, and provides risk and needs assessments
that generate specific recommendations regarding the supervision of
offenders. COMPAS provides an integrated case management and
risk/needs assessment database solution that includes the Justice
Tracking Information System (JUSTIS) interface and Supervise Release
File functionality, both required features for SFAPD and the City and
County of San Francisco (CCSF). Scores and analysis of the data are
provided via a conventional web browser in a series of concise, interactive
reports. COMPAS includes a web-based data-reporting package, which
produces on-demand aggregate reports.

Per the Supplier, "The Northpointe Suite is proprietary and copyrighted by
Northpointe, Inc. dba equivant. Northpointe, Inc. dba equivant is the only
company authorized to provide the COMPAS Risk and Need Assessments
and the Classification Decision Tree, and the Justice Tracking Information
System (JUSTIS) Interface and Supervise Released File Functionality, all
as part of a software application to criminal justice agencies. This includes
all professional service delivery and ongoing Support and Maintenance of
the product.

The San Francisco International Airport (Airport) requires specialized

support/maintenance and custom programing for the Airport’s Capital

Planning System (CPS). The CPS proprietary budgeting software was

implemented to manage the capital planning and capital budgeting

process for the Airport. The CPS provides the Airport with is a centralized  july 1, 2022 June 30, 2027
system used for the approval of the Airport’s Capital Improvement Plan,

Airline review, and processing of capital and facility maintenance project

funding requests. The system tracks budget and funding requests for over

340 projects through various internal phases, and is the system of record

for all capital budget reporting.

Type of
Approval

REGULAR


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18163
https://apps.sfgov.org/dhrdrupal/node/18163

PSC
No

44714 -
21/22

46054 -
21/22

49501 -
21/22

Dept

Designation

GENERAL SERVICES
AGENCY - CITY
ADMIN

DEPARTMENT OF
EMERGENCY
MANAGEMENT

HEALTH SERVICE
SYSTEM

PSC

Amount

$2,500,000.00

$2,601,000.00

$1,000,000.00

PSC
Description of Work Estimated
Start Date

Contractor shall provide as-needed fire extinguisher services for City
departments. The services include, but are not limited to: (1) Refill
extinguishers: perform 6-Year ABC dry chemical fire extinguisher
breakdowns; perform 12-Year multi-purpose dry chemical fire
extinguisher hydrostatic tests; perform annual fire extinguisher teardown
for class K extinguishers; refill halon FM200s; refill halotron; (2)Annual
certifications: perform annual fire extinguisher certification on 2 gallons May 1, 2022
pressurized water extinguishers; perform annual fire extinguisher
certification on 27 Ib. to 20 Ib. carbon dioxide extinguishers; perform
annual fire extinguisher certification on 22 Ib. to 20 Ib. dry chemical
extinguishers; (3) Hydrostatic Tests: perform semi-annual hood system
services; test 2 gallons pressurized water extinguishers; test 272 Ib. to 20
Ib. carbon dioxide extinguishers; perform carbon dioxide cartridge
exchanges; perform halon, halotron and FM200 system services.

This service will provide Mass Notification services that allows users to
send notifications to individuals or groups using lists and locations to the
public, City/Partner agencies and to CCSF Disaster Services Workers in the
event of an incident, emergency and/ disaster.

This system provides: July 1, 2022

¢ Unlimited email notifications

¢ Unlimited Everbridge mobile app push notifications

* SMS, Voice, Fax, conference calls, TTY communications and notifications
are subject to the Everbridge Credit Based Usage Policy.

San Francisco Health Service System (“Department”, "SFHSS") requests to
procure secure facility printing and secure facility mail services for open
enrollment so as to institute sufficient contractual service level
agreements and confidentiality protections to ensure Health Insurance
Portability and Accountability Act (HIPAA) compliance for the
communication of protected health information (PHI), personally
identifiable information (PII) and employee identification information July 1, 2022
(EII). As a secondary benefit, the integration of City employees into the
scope of services (project oversight, deliverable/process review and
approval) would net a significant knowledge transfer to the City in an area
of expertise not currently represented by any City Department or
personnel.

SFHSS is implementing an internal business process to audit dependent
eligibility in Health Service System on a routine and annual basis, which is

PSC
Estimated
End Date

April 30, 2027

June 30, 2031

June 30, 2027

Type of
Approval

REGULAR

REGULAR

REGULAR


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18217
https://apps.sfgov.org/dhrdrupal/node/18217
https://apps.sfgov.org/dhrdrupal/node/18097
https://apps.sfgov.org/dhrdrupal/node/18097
https://apps.sfgov.org/dhrdrupal/node/18108
https://apps.sfgov.org/dhrdrupal/node/18108

PSC
No

48540 -
21/22

Dept

Designation

HUMAN SERVICES

PSC

Amount

$900,000.00

$2,400,000.00

PSC PSC
Description of Work Estimated Estimated
Start Date End Date

a requirement of the Health Service Board. Every year a specific
population will be identified by the Department, which individual members
will be required to submit sensitive documents to the Department to
retain their dependents as being covered under Health Service System
(Dependent Eligibility Verification Audit ("DEVA")). This audit process
requires steady communications to Health Service System Members who
have been identified as audit candidates, which the communications
managed at a secure facility due to the sensitivity of the communications.
The Facility must be capable of handling and protecting protected health
information (PHI), personally identifiable information (PII) and employee
identification information (EII).

The contractor will help plan and implement a robust and comprehensive
communications strategy for the new Department of Early Childhood
(DEC), formed by the San Francisco Children and Families First
Commission, dba First 5 San Francisco (F5SF) and the San Francisco
Office of Early Care & Education (OECE). As DEC increases its staffing
over time, it anticipates the consultant plays a more direct role with the
implementation during the initial phase of this project, and DEC staff
members will increase their responsibilities for the communications plan
implementation accordingly. Key deliverables include, but are not limited
to:

1. Perform comprehensive assessment of existing OECE, First 5 SF, and ~ July 1, 2022 June 30, 2025
DEC communications content and infrastructure including collaboration
with former communications consulting firm as needed to create a smooth
transition

2. Develop and implement a multi-stakeholder planning process
culminating in a comprehensive plan for communications and community
engagement for DEC

3. Assist ongoing launch of DEC brand identity through electronic, print,
and other media and communications and development

4, Support transition/unification/phase-out of current communications
assets of First 5 and OECE to DEC including:

5. Increase DEC communications capacity in identified areas of need

Using Agile development processes, the contractor shall partner with a

City Digital Services team, which includes a product manager, web app

engineer, and web app ui/ux designer to support the continued design, May 2, 2022 May 2, 2025
build, and maintenance of our cloud-hosted web product which enables

users to search and apply for all MOHCD affordable housing programs

online and addresses all the desired attributes described in the

Type of
Approval

REGULAR

REGULAR


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18043
https://apps.sfgov.org/dhrdrupal/node/18043
https://apps.sfgov.org/dhrdrupal/node/18257
https://apps.sfgov.org/dhrdrupal/node/18257

PSC
No

48126 -
21/22

40875 -
21/22

42337 -
21/22

42513 -
21/22

Dept

Designation

MUNICIPAL
TRANSPORTATION
AGENCY

PUBLIC UTILITIES
COMMISSION

PUBLIC UTILITIES
COMMISSION

PUBLIC UTILITIES
COMMISSION

PSC

Amount

$1,900,000.00

$1,000,000.00

$1,000,000.00

$150,000.00

PSC
Description of Work Estimated
Start Date

Introduction and Background sections of this RFP. The vendor, in
partnership with the City Digital Services team will support continued
development of web applications, with appropriate serving infrastructure,
that makes use of a Salesforce database accessible via APIs.

Contractor shall perform Medical Examination Services according to San

Francisco Municipal Transportation Agency requirements as explained

below and in keeping with medical standards of care. Recommendations

and advice of the examining physician are given great weight in

employment decisions and may affect the obligations of the San Francisco March 1, 2022
Municipal Transportation Agency when hiring, promoting and disciplining

its employees. In all cases, the medical professional may discuss

abnormal results with the candidate or employee in as much as the

findings relate to the essential functions of the job to be performed.

SFPUC Peninsula watershed has an integrated roads system of over 90
miles, dam faces and fuel

breaks that need to be maintained annually to reduce flashy fuels and
ignition sources to reduce fire risk within the watershed and along its

Wildland Urban Interface. June 1, 2022

This contract is to help reduce fire risk once a year, during the fire
season, on 40 miles of the northern section of the watershed roads. This
work incorporates mowing the roadsides to reduce brush encroachment
and flashy fuels along the roadside, maintains pullouts for safety vehicles
and passings for emergency vehicles.

This contract will provide brush clearing services intended to create,

widen, and maintain existing fuel breaks along both urban interface areas

and major ridge tops on the Peninsula Watershed lands.

The Contactor will provide and use excavators with an auxiliary motor for

the mower head, as well as a second machine (skid steer/compact track June 1, 2022
loader), and mulching attachment. This project will also include working in

conjunction with a skid steer/compact track loader mulching attachment.

The contractors will cut and mulch vegetation as directed by SFPUC

personnel, in a mosaic pattern in designated fuel break areas.

The East Bay Regional Park District (District) has embarked on a multi- May 1, 2022
year project to develop a fine scale vegetation and landscape geospatial !
data set for all of Contra Costa and Alameda Counties. The District is

PSC
Estimated
End Date

February 27,
2027

May 31, 2027

May 31, 2027

December 31,
2024

Type of
Approval

REGULAR

REGULAR

REGULAR

REGULAR


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18035
https://apps.sfgov.org/dhrdrupal/node/18035
https://apps.sfgov.org/dhrdrupal/node/18298
https://apps.sfgov.org/dhrdrupal/node/18298
https://apps.sfgov.org/dhrdrupal/node/18301
https://apps.sfgov.org/dhrdrupal/node/18301
https://apps.sfgov.org/dhrdrupal/node/18171
https://apps.sfgov.org/dhrdrupal/node/18171

PSC
No

46481 -
21/22

46864 -
21/22

45455 -
21/22

Dept

Designation

PUBLIC UTILITIES
COMMISSION

PUBLIC UTILITIES
COMMISSION

PUBLIC UTILITIES
COMMISSION

PSC

Amount

$990,000.00

$600,000.00

$2,500,200.00

PSC
Description of Work Estimated
Start Date

seeking funding for the creation of a fine scale map for the project. The
SFPUC is interested in providing funding for the portion of the map within
in the Alameda Creek watershed, on property the SFPUC holds fee title.

The project will build upon the Cal Fire funded wildland hazard index work
to provide comprehensive knowledge of vegetation types in the East Bay.
The District has secured funding from Cal Fire for the effort and is
working with the California Department of Fish and Wildlife, Easy Bay
Municipal Utility District, Zone 7 Water and other stakeholders to provide
funds towards the creation of the map.

Debris dumpsters, metal scrap bins, green waste bins and recycling bins

for our Sunol Valley Water Treatment Facilities, San Antonio Pump Station May 1, 2022
and Sunol Yard. These dumpsters and bins will capture any debris and

recycling from our facilities, cottages, right of ways and watershed.

Employees that enter confined spaces where the atmosphere could
potentially be hazardous must wear gas meters to monitor the air.
Industrial Scientific is the sole manufacturer of iNet® Exchange and
iNet® Control which are automated personal gas monitor (PGM)

management systems that work seamlessly with Industrial Scientific gas  August 1, 2022

meters.
The awarded contractor will provide the services and manage the leasing
of Industrial Scientific personal gas meters. The contract is for $500,000
of leased equipment and $50,000 for technical maintenance services and
training.

San Francsico owns and operates the Hetch Hetchy Water and Power

Project located on City-owned and federal lands, a portion of which are

located within the boundaries of the County of Tuolumne. Tuolumne is

unable to tax most of the attributes of the Hetch Hetchy Water and Power

Project because it is located respectively on non-taxable federal lands and

contains non-taxable rights, entitlements, and improvements. July 1, 2022

The agreement includes payments for “Essential Services” including, but
not limited to, fire protection, sheriff’s protection and patrol, road
maintenance, ambulance services, and other Essential Services provided
by Tuolumne that are required by San Francisco for the benefit of Hetch
Hetchy Water and Power and its employees in Tuolumne County.

PSC
Estimated
End Date

April 30, 2031

August 1, 2031

June 30, 2028

Type of
Approval

REGULAR

REGULAR

REGULAR


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/17954
https://apps.sfgov.org/dhrdrupal/node/17954
https://apps.sfgov.org/dhrdrupal/node/18321
https://apps.sfgov.org/dhrdrupal/node/18321
https://apps.sfgov.org/dhrdrupal/node/18144
https://apps.sfgov.org/dhrdrupal/node/18144

PSC
No

Dept

Designation

PSC

Amount

PSC
Description of Work Estimated
Start Date

The agreement also includes "Direct Services”, which means services to
address unforeseen or extraordinary events, irrespective of whether or
not a formal emergency has been declared by either party, including but
not limited to work to address immediate or imminent hazards on roads
used by Tuolumne and City and County of San Francisco (CCSF)
employees, facility rentals during an emergency or for coordinated
drills/joint training exercises to plan for future emergencies, and security
services to address immediate threats or needs.

TOTAL AMOUNT $19,541,200

PSC
Estimated
End Date

Type of
Approval


https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06

Commission

PSC Number .
Hearing

Date

30431 - 20/21 -

June 6, 2022
MODIFICATIONS

3048-10/11 -

June 6, 2022
MODIFICATIONS

POSTING FOR

June 06, 2022

PROPOSED PERSONAL SERVICES CONTRACTS — MODIFICATION

Additional Cumulative

Department
Amount Total

GENERAL
SERVICES AGENCY
- CITY ADMIN --
ADM

$79,000 $129,000

ECONOMIC AND
WORKFORCE
DEVELOPMENT --
ECN

$900,000 $2,657,950

Start End Approval
Description
Date Date Type

The Office of City Administrator is
seeking professional services to assist
the department head in developing an
effective team and individual
contributions. Services will include
group and individual coaching sessions
with the department head and
executive leadership team, utilizing
various assessments to create a sense  10/01/2021 10/01/2023 REGULAR
of awareness of team and individual
strengths, competencies, leadership,
managerial, and communication skills.
Particular emphasis will be placed on
enhancing the skills and attributes
needed to achieve organizational
objectives, while fostering individual

professional development.

Purchase of subscription to database
program with web interface to

07/01/2021 06/30/2026 REGULAR
administer non-construction First Source

(FS) Hiring program and facilitate hiring


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18386
https://apps.sfgov.org/dhrdrupal/node/18386
https://apps.sfgov.org/dhrdrupal/node/1939
https://apps.sfgov.org/dhrdrupal/node/1939

PSC Number

Commission
Hearing
Date

Department

Additional

Amount

Cumulative

Total

Start End
Description
Date Date

of candidates case managed by the
City’s network of One-Stop Career
Centers. The program will allow case
managers to efficiently screen, match,
and refer appropriate candidates to job
openings using a proprietary skill
matching feature. It will facilitate the
sharing of open positions to ensure
workers are placed quickly, allow
businesses to more effectively comply
with the City’s First Source Hiring
requirements and allow tracking of
compliance of non-construction
contractors bound by First Source
(Municipal Code Chapter 83).

Scope Change:

The only clarification to add is that this
product is not solely utilized by "One
Stop Career Centers". This product is
now utilized by the entire network of
workforce service providers, and this
contract extension will allow OEWD to
add functionality to track compliance for
City Suppliers that are subject to
Chapter 83.

Approval
Type


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06

Commission
PSC Number Additional Cumulative Start End Approval
Hearing Department Description
Dat Amount Total Date Date Type
ate

Repair, maintenance, and specialized
cleaning of the Personal Protection
Equipment (PPE) worn by Fire
Department personnel. Repairs and
alterations must be done in

46858 - 17/18 - FIRE DEPARTMENT conformance with National Fire

June 6, 2022 $500,000 $1,250,000 07/01/2022 06/30/2025 REGULAR

MODIFICATIONS -- FIR Protection Agency (NFPA) standards to
ensure Department compliance. This
contract also contains provisions for
limited training and repair of Fire
Station Wash Extractors on an as-

needed basis.

The Department of Human Resources,
Workers’ Compensation Division, in
partnership with the San Francisco
Police Officers Association (SFPOA) and
San Francisco Firefighters Association,

Local 798 (Local 798), will implement an

30801 - 18/19 HUMAN Alternative Dispute Resolution program
June 6, 2022 RESOURCES -- $100,001 $199,001 (ADR) on 7/1/2019. The Agreementis  07/01/2022 06/30/2025 REGULAR
MODIFICATIONS
HRD intended to improve labor-management

relations between the City and
SFPOA/SFFA, and to provide an
alternative dispute resolution process to
the California state statutory system for
claims by current and former (including

retired) represented City employees in


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/17256
https://apps.sfgov.org/dhrdrupal/node/17256
https://apps.sfgov.org/dhrdrupal/node/18250
https://apps.sfgov.org/dhrdrupal/node/18250

PSC Number

Commission
Hearing
Date

Department

Additional

Amount

Cumulative

Total

Start End
Description
Date Date

both bargaining units who have
experienced or may experience an
industrial illness or injury (Covered
Employees). The Agreements were
approved between the City, SFPOA, and
Local 798, on December 17, 2018. The
authorizing resolutions on files 190051
(Local 798) and 190052 (SFPOA) were
approved by the Board of Supervisors
on 2/26/2019, and the Mayor on
3/8/2019. The Agreements authorize
the Joint Labor Management
Committee, a body of SFPOA/Local 798
and Management representatives, to
appoint an Ombudsperson to support
employee interests in the ADR program.
The Ombudsperson and his/her roles
are defined in the resolutions as
follows: There shall be an
Ombudsperson who shall provide aid
and counsel for all Applicants. The
Ombudsperson shall be an individual
with significant expertise and
experience in the field of California
workers’ compensation. The City will
notify the Ombudsperson of all claims

subject to this Agreement and will

Approval
Type


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06

PSC Number

Commission
Hearing
Date

Department

Additional

Amount

Cumulative

Total

Start End

Description
Date Date

provide all records to the
Ombudsperson electronically via secure
email. The City will continue to provide
all records to the Ombudsperson via
secure email through the resolution of
the claim or the end of the ADR
Program. Communications between the
Ombudsperson and the Applicant, or
the Ombudsperson and the City, are
inadmissible in any proceeding. The
duties of the Ombudsperson include: %
*Making a good faith effort to contact
an Applicant in a timely manner,
typically within one (1) business and in
no event later than two (2) business
days of notification; % *Receiving all
documents filed with the ADR Program
and assigning case numbers to each
claim filed, as well as keeping an
electronic claims file containing all
documents related to the claim. &
*Exercising independent discretion in
fulfilling the responsibilities required
under this Agreement on a case-by-case
basis, and maintaining the
confidentiality of communications from

the Applicant or City; however, with

Approval
Type


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06

PSC Number

Commission
Hearing
Date

Department

Additional

Amount

Cumulative

Total

Start End
Description
Date Date

approval from the Applicant or City,
respectively, the Ombudsperson may
disclose information or communications
in order to further the Ombudsperson’s
duties and responsibilities under this
Agreement; &« *Seeking to resolve
workers’ compensation disputes
between the Applicant and the City; &
*Negotiating settlements between the
Applicant and the City where
appropriate, considering the interests of
the City and the Applicant in doing so;
# *Providing information to the DHR
Workers’ Compensation Director in the
Ombudsperson’s judgement and
discretion for the purposes of enhancing
communication consistent with this
Agreement and resolving individual
claims; & *Making recommendations to
the Joint Committee to ensure that the
ADR Program functions consistent with
the terms of this Agreement; % *Being
proactive and seeking to identify
potential disputes, where possible, to
ensure that all Applicants receive the
compensation to which they are legally

entitled.

Approval
Type


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06

Commission
PSC Number Additional Cumulative Start End Approval
Hearing Department Description
Dat Amount Total Date Date Type
ate

The City & County of San Francisco

('the City") is interested in entering into

a personal services contract for a
HUMAN person to serve as a Workers’

36050 - 16/17 -
June 6, 2022 RESOURCES -- $100,001 $200,000 Compensation 'Carve-Out' Alternative 07/01/2022 06/30/2025 REGULAR

MODIFICATIONS
HRD Dispute Resolution (ADR) Program

Director/Mediator pursuant to Labor
Code section 3201.7 for public safety

employees.

The purpose of this contract is to
provide 24-hour back up and some
direct coverage for the following two (2)
hotlines: ¢ The Child Abuse Hotline, the
phone number that the public uses to
report suspected child maltreatment,
and e The Adult Protective Services
Hotline, the phone number that the
34968 - 21/22 - HUMAN SERVICES public uses to report suspected elder or
June 6, 2022 $21,000 $120,000 03/15/2022 06/30/2026 REGULAR
MODIFICATIONS -- DSS dependent adult abuse, neglect, and/or
exploitation. Contractor will provide live
weekday, weeknight, weekend, and
holiday coverage for both the Adult
Protective Services and FCS Hotlines, as
needed. Contractor will ensure that
information is accurately accepted from
callers and subsequently transferred to
designated APS/FCS staff. The


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/10541
https://apps.sfgov.org/dhrdrupal/node/10541
https://apps.sfgov.org/dhrdrupal/node/18129
https://apps.sfgov.org/dhrdrupal/node/18129

PSC Number

48133 - 19/20 -
MODIFICATIONS

4127-09/10 -
MODIFICATIONS

Commission
Hearing
Date

June 6, 2022

June 6, 2022

Department

POLICE -- POL

PUBLIC HEALTH --
DPH

Additional

Amount

$125,000

$500,000

Cumulative

Total

$187,500

$1,115,000

Start End
Description
Date Date

Contractor will provide as needed back-
up coverage for both the APS and FCS
reporting lines in the event of a local
disaster, if HSA staff or functioning
phone lines are not available to take
reports. Contractor will provide regular
and individualized reports to APS and
FCS programs to facilitate the ability of

the program to track call volume.

The contractor will provide background
investigation services for civilian and
command-level San Francisco Police
Department (SFPD) employment

applicant positions. The contractor's

Approval
Type

services will include, but not be limited 11/01/2022 10/31/2026 REGULAR

to, interviewing applicants, investigating
records from the criminal justice
system, credit reporting agencies, and
Department of Motor Vehicles, and

contacting employers and references.

Intermittent, as-needed podiatry
services for residents of Laguna Honda

Hospital, and for inmates of the City

01/01/2023 12/31/2031 REGULAR

and County of San Francisco jail system.
Contractor (s) will treat foot aliments

associated with diabetes, calluses and


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18420
https://apps.sfgov.org/dhrdrupal/node/18420
https://apps.sfgov.org/dhrdrupal/node/1545
https://apps.sfgov.org/dhrdrupal/node/1545

PSC Number

40494 - 15/16 -
MODIFICATIONS

Commission
Hearing
Date

June 6, 2022

Department

PUBLIC HEALTH --
DPH

Additional

Amount

$8,000,000

Cumulative

Total

$19,500,000

Start End
Description
Date Date

acute/chronic foot infections and
injuries. Services will be performed at
the various Jail facilities and at Laguna

Honda Hospital.

Scope Change:

This modification will extend the PSC in
order to cover the initial term of
services that will be awarded as a result
of the planned Requests for Proposals
(RFPs). Approval is requested for five
years, since the need for these as-
needed, intermittent services is
expected to continue and the
Department expects funding to continue
to be available. Contractors providing
services under this PSC provide services
to unique populations, including the
many Tom Waddell Health Clinic
patients who are often homeless,
inmates of the County jail who may
need services within the jails on-site,
and residents of Laguna Honda Hospital
requiring as-needed podiatry services

who often are disabled and/or elderly.

For the provision of as-needed

Approval
Type

07/01/2022 12/31/2027 REGULAR

consulting services in the subject areas


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/8542
https://apps.sfgov.org/dhrdrupal/node/8542

Commission
PSC Number .
Hearing

Date

45316 - 21/22 -
MODIFICATIONS

June 6, 2022

44775 - 16/17 -
MODIFICATIONS

June 6, 2022

Additional Cumulative
Department
Amount Total
PUBLIC HEALTH --
$99,000 $198,000
DPH
PUBLIC LIBRARY --
$400,000 $900,000

LIB

Start End
Description
Date Date

of the Federally Qualified Health Center
(FQHC) program, the Health Resources
and Services Administration (HRSA)
grant program, managed care Knox-
Keene licensing approval, the 1115
waiver process for alternative Medi-Cal
billing and related processes, and other
managed care/Affordable Care
Act/financial topics, including bond and
capital projects, consulting,
maintenance, support, and
customizations of financial systems

currently in use by the Department.

The Contractor will augment the
Department's search and recruitment of

qualified candidates for executive level

Approval
Type

and senior management positions at the 05/16/2022 09/30/2023 REGULAR

Department of Public Health, due to
anticipated retirements, organizational

changes, and vacancies.

Hire qualified and experienced
consultant to provide one to four day

general and advanced Standardized

06/01/2022 05/31/2027 REGULAR

Test and College Admissions Workshops
for high school students to be held in

various library locations. Workshops


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18408
https://apps.sfgov.org/dhrdrupal/node/18408
https://apps.sfgov.org/dhrdrupal/node/17927
https://apps.sfgov.org/dhrdrupal/node/17927

PSC Number

36112 - 21/22 -
MODIFICATIONS

Commission
Hearing
Date

June 6, 2022

Additional Cumulative
Department

Amount Total
GENERAL
SERVICES AGENCY

$50,000 $146,000

- PUBLIC WORKS -
- DPW

Start End
Description

Date Date

may include individualized support for
students. the workshops will provide
equal access to educational
opportunities for the diverse
communities in the City at no charge,
and aim to instruct students in effective
approaches to exam and college
admission process, plus boost their
confidence as they approach exams or
re-take exams. Consultant to provide
healthy refreshments to keep students
fueled and focused during the
workshops. Providing access to
nutritious food and drink during
workshops is an important part of

student learning.

Consulting in the care and display of
photographs, documents and artifact in
possession of the San Francisco Police
Department. The scope of work may
include handling services, including
transportation, packing, storing,
framing, de-installation and installation
of items of a historic significance to the
Department, including design and
fabrication of pedestals and display

cases.

Approval
Type

09/02/2022 03/31/2023 REGULAR


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18328
https://apps.sfgov.org/dhrdrupal/node/18328

PSC Number

49091 - 20/21 -
MODIFICATIONS

Commission
Hearing
Date

June 6, 2022

Department

PUBLIC UTILITIES
COMMISSION --
PUC

Additional

Amount

$1,000,000

Cumulative

Total

$2,000,000

Start End
Description
Date Date

Scope Change:
Increasing quantities of existing scope —
artifact preservation, preparations, and

installation.

The proposed work includes providing
goat grazing services for the San
Francisco Public Utilities Commission
(SFPUC). Large goat herds are required
to graze brush, grass, forbs, saplings,
branches, and weeds from a variety of
locations throughout SFPUC lands
including San Franciso locations, Right
of Way lands, various watershed

locations, and regional dams. The

Approval
Type

project requirements include a need for 12/31/2024 12/31/2027 REGULAR

trained goat herders, goats, dogs,
animal treatment experience,
transportation of goats, portable trailer
for herder to live in while on site, and
method to supply water for goats. The
grazing operations require supervision
by a goat herder (Shepherd) and
trained herding dog, both of whom
must remain on site 24/7 for duration of

the project(s).


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/18302
https://apps.sfgov.org/dhrdrupal/node/18302

Commission
PSC Number

Hearing Department
Date
32974 - 18/19 -
June 6, 2022 SHERIFF -- SHF

MODIFICATIONS

Additional Cumulative
Description

Amount Total
The San Francisco Sheriff's Department
(SFSD) seeks proposals to provide
janitorial services for the Woman's
Resource Center, located at 930 Bryant

$0 $500,000

St., and the San Bruno Training Center,
located at 1 Moreland Dr. The janitorial
services will be required 2 days per

week during normal business hours.

TOTAL AMOUNT $11,874,002

Start End Approval
Date Date Type

02/01/2024 01/31/2027 REGULAR


https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/modregpostingnew?order=field_csc_hearing_date_value&sort=desc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2022-06-06
https://apps.sfgov.org/dhrdrupal/node/14279
https://apps.sfgov.org/dhrdrupal/node/14279

Regular/Continuing/Annual

Personal Services Contracts



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: ADULT PROBATION -- ADP Dept. Code: ADP
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited MRegular ClAnnual [IContinuing ] (Omit
Posting)

Type of Service: Software Maintenance of Proprietary Software Tool: cTag

Funding Source: City Funds

PSC Amount: $500,000 PSC Est. Start Date: 06/01/2022  PSC Est. End Date
09/30/2024

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

SFAPD seeks specialized software maintenance services by N. Harris Computer Corporation (N.
Harris) for their proprietary cTag Offender Management Case Management System. SFAPD is a
licensed user of this case management system. SFADP utilizes cTag to manage its probation caseload,
including information related to the intake and discharge of adults on probation. N. Harris is a sole
source provider of software licenses, modifications, support, maintenance and ancillary services for
the cTag Offender Management Case Management System and, N. Harris has not authorized any
third party to provide such products or services. This system provide SFAPD the ability to interface
with City departments and state jurisdictions (e.g., California DOJ), fulfill data reporting
requirements to government funders, and support the rehabilitation of its probation clients.

SFAPD needs to continue software maintenance of its cTag Offender Management Case
Management System, and this can only be done by N. Harris. N. Harris is a sole source provider of
software licenses, modifications, support, maintenance and ancillary services for the cTag Offender
Management Case Management System and, N. Harris has not authorized any third party to provide
such products or services. Successful maintenance of the cTag Offender Management Case
Management System is critical to SFAPD’s day-to-day operations, as Deputy Probation Officers rely
on it to conduct their work. Successful maintenance of these software programs will support SFAPD’s
vision of achieving excellence in community corrections, public safety, and public service through the
integration of Evidence Based Practices and a victim centered approach into supervision strategies.

B. Explain why this service is necessary and the consequence of denial:
N. Harris is a sole source provider of software licenses, modifications, support, maintenance and
ancillary services for the cTag Offender Management Case Management System and, N. Harris has
not authorized any third party to provide such products or services. If the PSC is denied, SFAPD will
not be able to fulfill legally mandated data reporting and system requirements, and support the
rehabilitation of its probation clients.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
This is the first PSC submitted for this ongoing professional service. A PSC was recommended to
us by the Office of Contracts Administration.

Page 1



D. Will the contract(s) be renewed?
Unknown.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or
preclude the use of Civil Service Employees. Include a copy of the applicable requirement or
mandate.

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:
FAPD seeks specialized software maintenance services by N. Harris Computer Corporation for its
proprietary cTag Offender Management Case Management System. SFAPD is a licensed user of
this case management system. The system is used by the SFADP to manage its probation
caseload including information related to the intake and discharge of adults on probation. N.
Harris is a sole source provider of software licenses, modifications, support, maintenance and
ancillary services for the cTag Offender Management Case Management System and, N. Harris
has not authorized any third party to provide such products or services. This system provide
SFAPD the ability to interface with City departments and state jurisdictions (e.g., California DOJ),
fulfill data reporting requirements to government funders, and support the rehabilitation of its
probation clients.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: SFAPD requires the skills and expertise of N. Harris for
the maintenance to its cTag Offender Management Case Management System, a proprietary
software tool of N. Harris that is housed at SFAPD. N. Harris is a sole source provider of software
licenses, modifications, support, maintenance and ancillary services for of the cTag Offender
Management Case Management System, and N. Harris has not authorized any third party to
provide such products or services.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
These resources are not available within the City.

Page 2



5.

Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

N. Harris is a sole source provider of software licenses, modifications, support, maintenance and
ancillary services for the cTag Offender Management Case Management System, and N. Harris
has not authorized any third party to provide such products or services. No other vendor could
reach the same level of competence, as these are copyrighted software.

If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, it would not be practical to
adopt a new civil service class to perform this work for the reasons stated in previous questions.

6. Additional Information

A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. None.

Are there legal mandates requiring the use of contractual services?

Yes. Senate Bill 678 impacts SFAPD's data reporting requirements, which the cTag software tool
supports. SB 678 encourages county probation departments to use evidence-based supervision
practices to accomplish these goals.

Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.

Yes. Senate Bill 678 impacts SFAPD's data reporting requirements, which the cTag software tool
supports. SB 678 encourages county probation departments to use evidence-based supervision
practices to accomplish these goals.

Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/03/2022, the Department notified the following employee organizations

of this PSC/RFP request:
all unions were notified

L1 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Elisa Baeza  Phone: 4155531691 Email: elisa.baeza@sfgov.org
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Address: 945 Bryant Street San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.42080 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of elisa.baeza@sfgov.org

To: Baeza, Elisa (ADP); kennethlomba@gmail.com; sharanjo@cirseiu.org; mdennis@twusf.org; roger marenco;
pwilson@twusf.org; cmoyer@nccrc.org; Frigault, Noah (HRC); sfdpoa@icloud.com; Mjayne@iam1414.org;
Emanuel, Rachel (DEM); laborers261@gmail.com; Laxamana, Junko (BOS); jennifer.esteen@seiu1021.org;
emathurin@cirseiu.org; abush@cirseiu.org; sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org;
@sfpoa.org; tracym@sfpoa.org; mleach@ibt856.0rg; rooferslocal40@gmail.com; sal@locall6.org;
Criss@sfmea.com; Meyers, Julie (HSA); seichenberger@local39.org; camaguey@sfmea.com (contact);
ablood@cirseiu.org; kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;
wendywong26@yahoo.com; sarah.wilson@seiu1021.org; kschumacher@ifpte21.org; kpage@ifpte?1.org;
tienkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org;
Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC); Sandeep.lal@seiu1021.me;
pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org; Wendy.Frigillana@seiu1021.org;
pscreview@seiul021.org; pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiul021.net;
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org; davidmkersten@gmail.com;
djohnson@opcmialocal300.org; Ramon Hernandez; ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us;
stevek@bac3-ca.org; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); smcgarry@nccrc.org; rmitchell@twusf.org;
grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dc16.us; khughes@ibew6.0org;
L21PSCReview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us; david.canham@seiu1021.org;
jtanner940@aol.com; cashworth@ibews6.org; L21PSCReview@ifpte21.org; laborers261@gmail.com;
local200twu@sbcglobal.net; speedy4864@aol.com; Christina@sfmea.com; ecdemvoter@aol.com;
thomas.vitale@seiu1021.org; Baeza, Elisa (ADP); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 42080 - 21/22

Date: Thursday, March 3, 2022 4:51:05 PM

RECEIPT for Union Notification for PSC 42080 - 21/22 more than $100k

The ADULT PROBATION -- ADP has submitted a request for a Personal Services
Contract (PSC) 42080 - 21/22 for $500,000 for Initial Request services for

the

period 06/01/2022 — 09/30/2024. Notification of 30 days (60 days for SEIU)

is

required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18070 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: ADULT PROBATION -- ADP Dept. Code: ADP
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited MRegular ClAnnual [IContinuing ] (Omit
Posting)

Type of Service: Software Maintenance of Proprietary Software Tool: Northpointe Suite/COMPAS

Funding Source: City Funds
PSC Amount: $300,000 PSC Est. Start Date: 03/03/2022  PSC Est. End Date
01/31/2025

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

SFAPD seeks specialized software maintenance services by Northpointe, Inc.dba equivant for its
proprietary community-corrections suite of software programs. SFAPD has a perpetual license for
the utilization of the Northpointe Suite of software tools that include the Correctional Offender
Management Profiling for Alternative Sanctions (COMPAS) and the Classification Decision Tree, and
the Justice Tracking Information System (JUSTIS) Interface and Supervise Released File Functionality -
all copyrighted software programs from Northpointe, Inc. dba equivant.

These tools provide SFAPD the ability to interface with City departments and state jurisdictions (e.g.,
California DOJ), fulfill data reporting requirements to government funders, and support the
rehabilitation of its probation clients. COMPAS is a proprietary, interactive web-system that analyzes
data regarding adult offenders to determine case management and supervision classifications, and
provides risk and needs assessments that generate specific recommendations regarding the
supervision of offenders. COMPAS provides an integrated case management and risk/needs
assessment database solution that includes the Justice Tracking Information System (JUSTIS)
interface and Supervise Release File functionality, both required features for SFAPD and the City and
County of San Francisco (CCSF). Scores and analysis of the data are provided via a conventional web
browser in a series of concise, interactive reports. COMPAS includes a web-based data-reporting
package, which produces on-demand aggregate reports.

Per the Supplier, "The Northpointe Suite is proprietary and copyrighted by Northpointe, Inc. dba
equivant. Northpointe, Inc. dba equivant is the only company authorized to provide the COMPAS
Risk and Need Assessments and the Classification Decision Tree, and the Justice Tracking Information
System (JUSTIS) Interface and Supervise Released File Functionality, all as part of a software
application to criminal justice agencies. This includes all professional service delivery and ongoing
Support and Maintenance of the product.

B. Explain why this service is necessary and the consequence of denial:
SFAPD requires continued specialized software maintenance to upkeep of the Northpointe Suite of
software tools that include the Correctional Offender Management Profiling for Alternative
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Sanctions (COMPAS) and the Classification Decision Tree, and the Classification Decision Tree - and
the Justice Tracking Information System (JUSTIS) Interface and Supervise Released File Functionality -
all copyrighted software programs by Northpointe, Inc. dba equivant. If the PSC is denied, SFAPD will
not be able to fulfill legally mandated data reporting and system requirements. SFAPD sole sourced
these services with this vendor in a prior contract, tied to PSC# 4050-10/11 (attached for reference).
The Office of Contracts Administration (OCA) approved our request to waive solicitation
requirements in that prior contract, and we anticipate the same approval this time around, as the
software tools are proprietary and only Northpointe, Inc. dba equivant can service them.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
The previously CSC-approved PSC# 4050-10/11 provided SFAPD the authority to contract with
Northpointe, Inc. dba equivant to provide the same software maintenance services that SFAPD is
describing in this very PSC. The Office of Contracts Administration (OCA) approved our request to
waive solicitation requirements in that prior contract, and we anticipate the same approval this
time around, as the software tools are proprietary and only Northpointe, Inc. dba equivant can
service them. Thus, these software maintenance service needs are not new.

D. Will the contract(s) be renewed?
Unknown.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or
preclude the use of Civil Service Employees. Include a copy of the applicable requirement or
mandate.

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:
SFAPD seeks specialized software maintenance services by Northpointe dba equivant for its
proprietary community-corrections suite of software programs. SFAPD has a perpetual license for
the utilization of the Northpointe Suite of software tools that include the Correctional Offender
Management Profiling for Alternative Sanctions (COMPAS) and the Classification Decision Tree - a
copyrighted software program from Northpointe, Inc. dba equivant.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: SFAPD requires the skills and expertise Northpointe, Inc.
dba equivant to maintain its Northpointe Suite of software tools that include the Correctional
Offender Management Profiling for Alternative Sanctions (COMPAS) and the Classification
Decision Tree - a copyrighted software program by Northpointe, Inc. dba equivant. Because this
is a proprietary software tool by Northpointe, Inc. dba equivant, only they are able to provide

these services. No other vendor could reach the same level of competence, as these are
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copyrighted software and under contract to California Department of Corrections and
Rehabilitation (CDCR) to provide Risk and Needs Assessment software for the next two years.
COMPAS has 600,000 completed risk and needs assessments which SFAPD and other criminal
justice agencies will have access to.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
These resources are not available within the City.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

SFAPD requires the skills and expertise Northpointe, Inc. dba equivant to maintain its
Northpointe Suite of software tools that include the Correctional Offender Management Profiling
for Alternative Sanctions (COMPAS) and the Classification Decision Tree - a copyrighted software
program by Northpointe, Inc. dba equivant. Because this is a proprietary software tool by
Northpointe, Inc. dba equivant, only they are able to provide these services. No other vendor
could reach the same level of competence, as these are copyrighted software and under contract
to California Department of Corrections and Rehabilitation (CDCR) to provide Risk and Needs
Assessment software for the next two years. COMPAS has 600,000 completed risk and needs
assessments which SFAPD and other criminal justice agencies will have access to.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, it would not be practical to
adopt a new civil service class to perform this work for the reasons stated in previous questions.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. Not applicable.

C. Arethere legal mandates requiring the use of contractual services?
Yes. Senate Bill 678 mandates the use of a risk/needs assessment which is the software that is
being contracted for.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
Yes. Senate Bill 678 mandates the use of a risk/needs assessment which is the software that is
being contracted for.
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E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/03/2022, the Department notified the following employee organizations
of this PSC/RFP request:
all unions were notified

L] 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Elisa Baeza Phone: 4155531691 Email: elisa.baeza@sfgov.org

Address: 945 Bryant Street San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.47659 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/06/2022

Page 10



Receipt of Union Notification(s)



From: dhr-psccoordinator@sfgov.org on behalf of elisa.baeza@sfgov.org

To: Baeza, Elisa (ADP); kennethlomba@gmail.com; sharanjo@cirseiu.org; mdennis@twusf.org; roger marenco;
pwilson@twusf.org; cmoyer@nccrc.org; Frigault, Noah (HRC); sfdpoa@icloud.com; Mjayne@iam1414.org;
Emanuel, Rachel (DEM); laborers261@gmail.com; Laxamana, Junko (BOS); jennifer.esteen@seiu1021.org;
emathurin@cirseiu.org; abush@cirseiu.org; sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org;
@sfpoa.org; tracym@sfpoa.org; mleach@ibt856.0rg; rooferslocal40@gmail.com; sal@locall6.org;
Criss@sfmea.com; Meyers, Julie (HSA); seichenberger@local39.org; camaguey@sfmea.com (contact);
ablood@cirseiu.org; kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;
wendywong26@yahoo.com; sarah.wilson@seiu1021.org; kschumacher@ifpte21.org; kpage@ifpte?1.org;
tienkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org;
Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC); Sandeep.lal@seiu1021.me;
pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org; Wendy.Frigillana@seiu1021.org;
pscreview@seiul021.org; pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiul021.net;
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org; davidmkersten@gmail.com;
djohnson@opcmialocal300.org; Ramon Hernandez; ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us;
stevek@bac3-ca.org; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); smcgarry@nccrc.org; rmitchell@twusf.org;
grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dc16.us; khughes@ibew6.0org;
L21PSCReview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us; david.canham@seiu1021.org;
jtanner940@aol.com; cashworth@ibews6.org; L21PSCReview@ifpte21.org; laborers261@gmail.com;
local200twu@sbcglobal.net; speedy4864@aol.com; Christina@sfmea.com; ecdemvoter@aol.com;
thomas.vitale@seiu1021.org; Baeza, Elisa (ADP); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 47659 - 21/22

Date: Thursday, March 3, 2022 4:30:09 PM

RECEIPT for Union Notification for PSC 47659 - 21/22 more than $100k

The ADULT PROBATION -- ADP has submitted a request for a Personal Services
Contract (PSC) 47659 - 21/22 for $300,000 for Initial Request services for

the

period 03/03/2022 — 01/31/2025. Notification of 30 days (60 days for SEIU)

is

required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18064 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)



Senate Bill No. 678

CHAPTER 608

An act to add and repeal Chapter 3 {commencing with Section 1228) of
Title 8 of Part 2 of the Penal Code, relating to probation,

‘[Approved by Governor October 11, 2009. Filed with
Secretary of State October 11, 2009.]

LEGISLATIVE COUNSEL’S DIGEST

SBE 678, Leno. Criminal recidivism.

Existing law authorizes the Department of Corrections and Rehabilitation
to oversee programs for the purposes of reducing parolee recidivism.,

This bill would authorize each county to establish a Commumity
Corrections Performance Incentives Fund (CCPIF) and would authorize the
state to annually allocate money into a State Corrections Performance
Incentives Fund fo be used for specified purposes relating to improving
Iocal probation supervision practices and capacitics, as specified. This bill
would require the Director of Finance, in consultation with the Department
of Corrections and Rehabilitation, the Joint Legisiative Budget Commitiee,
the Chief Probation Officers of California, and the Administrative Office
of the Courts, to calculate the amount of money to be appropriated from the
state fund into a CCPIF. This bill would specify that the calcutation would
be based on costs avoided by the Department of Corrections and
Rehabilitation because of a reduction in the percentage of adult probationers
sent fo prison for a probation failure, as specified. This bill would also
require each county using CCPIF funds to identify and track specific
outcome-based measures, as specified, and report to the Administrative
Office of the Courts on the effectiveness of the programs paid for by the
CCPIR. :

This bill would require the community corrections programs o be
developed and implemented by the chief probation officer, as advised by a
Comimunity Corrections Partnership, This bill would require specified local
-officials to serve as part of that Community Corrections Partnership. Because
this bill would increase the duties for certain local officials, it would impose
a state-mandated local program. '

The California Constitution requires the state to reimburse local agencies
and school districts for certain costs mandated by the state. Statufory
provisions establish precedures for making that reimbursement,

This bill would provide that, if the Commission on -State Mandates

- determines that the bill containg costs mandated by the state, reimbursement
for those costs shall be made pursuant to these statutory provisions.

92
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Ch, 608 —2—

The people of the State of California do enact as follows:

SECTION 1. This act shall he known and may be cited as the California
Community Corrections Performance Incentives Act of 2009,

SEC, 2. Chapter 3 (commencing with Section 1228) is added to Title 8
of Part 2 of the Penal Code, to read:

Casrter 3. Cavrrorwia CoMmmuNITY CORRECTIONS PERFORMANCE
INCENTIVES

1228. The Legislature finds and declares all of the following:

(a) In 2007, nearly 270,000 felony offenders were subject to probation
supervision in California’s communities,

(b) Tn 2007, out of 46,987 new admissions to state prison, nearly 20,000
were felony offenders who were committed to state prison after failing
probation supervision. ‘

(¢) Probation is a judicially imposed suspension of sentence that attempts
to supervise, treat, and rehabilitate offenders while they remain in the
community under the supervision of the probation depariment. Probation
is a linchpin of the eriminal justice system, closely aligned with the courts,
and plays a cenfral role in promoting public safety in California’s
communities.

(d) Providing sustainable funding for improved, evidence-based probation
supervision praclices aod capacities will improve public safety outcomes
among adult felons who are on probation. Improving felomy probation
performance, measured by a reduction in felony probationers who are sent
to prison because they were revoked on probation or convicted of another
crime while on probation, will reduce the number of new admissions to
state prison, saving {axpayer dollars and allowing a portion of those state

savings to be redirected to probation for investing m community corrections

programs.

1229. Asused in this chapter, the following definitions apply:

(a) “Community corrections” means the placement of persons convicted
of a felony offense under probation supervision, with conditions imposed
by a court for a specified period.

(&) “Chief probation officer” means the chief probation officer for the
county or city and county in which an adult offender is subject to probation
for the conviction of a felony offense.

{¢) “Community corections program™ means a program established _

pursuant to this act consisting of a system of felony probation supervision
services dedicated to all of the foliowing goals: :

(1) Enhancing public safety through the management and reduction of
offender risk while under felony probation supervision and upor reentry
from jail into the community,

(2) Providing a range of probation supervision tools, sanctions, and
services applied to felony probationers based on 2 risk/needs assessment
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_3_ Ch. 608

for the porpose of reducing criminal conduct and promoting behavioral
change that results in reducing recidivism and promoting the successful
reintegration of offenders into the community.

(3) Maximizing offender restitufion, reconciliation, and restorative
services to victims of crime.

(4) Holding offenders accountable for their criminal behaviors and for
successful compliance with applicable court orders and conditions of
supervision,

(5) Improving public safety outcomes for persons placed on probation
for a felony offense, as measured by their successful completion of probation.
and commensurate reduction in the rate of felony probationers sent to prison
as a result of a probation revocation or conviction of a new crime.

{d) “Bvidence-based practices” refers to supervision policies, procedures,
programs, and praciices demonstrated by scientific research to reduce
recidivism among individoals under probation, parole, or postrelease
supervision.

1230. (a) Each county is hereby authorized to establish in each county
treasury a Cornmunity Corrections Performance Incentives Fund (CCPIF),
to receive all amounts allocated to that county for purposes of implementing
this chapter.

(b) Inany fiscal year for which a county receives moneys to be expended
for the implementation of this chapter, the moneys, including any interest,
shall be made available to the chief probation officer (CPO) of that county,
within 30 days of the deposit of those moneys into the fund, for the
implementation of the community corrections program authorized by this
chapter.

¢1) The communmity corrections program shall be developed and
implemented by probation and advised by a local Community Corrections
Partoership. - '

(2) The Jocal Community Corrections Partnership shall be chaired by
the chief probation officer and comprised of the following membership:

(A) The presiding judge of the superior court, or his or her designee.

(B) A county supervisor or the chiefadministrative officer for the county.

(C) The district attorney.

(D) The public defender.

(E) The sheriff.

(F} A chief of police.

(G) The head of the county department of social services.

(H) The head of the county department of mental health.

(I} The head of the county department of employment.

(1) The head of the county alcohol and substance abuse programs.

(K) The head of the county office of education. |

(1) A represenfative from a community-based organization with
experience in successfully providing rehabilitative services to persons who
have been convicted of a criminal offense.

(M) An individual who represents the interests of victims.

92
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Ch. 608 —d

(3) Funds allocated to probation pursuant to this act shall be uvsed to
provide supervision and rehabilitative services for adult felony offenders
subject to probation, and shall be spent on evidence-based conmnupity
corrections practices and programs, as defined in subdivision {c).of Section
1229, which may include, but are not limited to, the following:

(A) Implementing and expanding evidence-based risk and needs
assessments.

(B) Implementing and expanding intermediate sanctions that include,
but are not limited to, electronic monitoring, mandatory community service,
home defention, day reporting, restorative justice programs, work furlough
programs, and incarceration in ceunty jail for up to 90 days.

(C) Providing more infensive probation snpervision.

(D) Expanding the availability of evidence-based rehabilitation programs
inchuding, but not limited to, drug and alcohol treatment, mental health
treatment, anger management, cognitive behavior programs, and job training
“and employment services.

(B) Evalnating the effectiveness of rehabilitation and supervision
programs and ensuring program fidelity.

{4) The chief probation officer shall have discretion to spend funds on

any of the above practices and programs consistent with this act buf, af a.

minimum, shall devote af least 5 percent of all funding received to evaluate
{be effectiveness of those programs and practices implemented with the
funds provided pursnant to this chapter. A chief probation officer may
petition the Administrative Office of the Cowts to have this restriction
waived, and the Administrative Office of the Courts shall have the authority
to grant such a petition, if the CPO can demonstrate that the department is
already devoting sufficient funds to the evaluation of these programs and
practices. -

(5) Bach probation department receiving funds under this chapter shall.

maintain a complete and accurate accounting of all fimds received pursuant
to this chapter.

1231. (2) Community corrections programs funded pursuant to-this act
shall identify and track specific outcome-based measures consistent with
the poals of this act.

(1) The Adminisirative Office of the Courts, in consultation with the
Chief Probation Officers of California, shall specify and define minimum
required owicome-based measures, which shall include, but not be limited
to, all of the following:

(1) The percentage of persons on felony probation who are being
supervised in accordance with evidence-based practices.

(2) The percentage of state moneys expended for programs that are
evidence-based, and a descriptive list of all programs that are evidence-based.

(3) Specification of supervision policies, procedures, programs, and
pracfices that were elimiated,

(4) The percentage of petsons on felony probation who successfully
complete the period of probation.
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— 5 Ch. 608

(¢) Each chief probation officer receiving funding pursuant to Secfions
1233 to 1233.6, inclusive, shall provide an anmnal written report to the
Administrative Office of the Courts and the Department of Corrections and
Rehabilitation evaluating the effectiveness of the community corrections
program, including, but not limited fo, the data described in subdivision (b).

(d) The Administrative Office of the Courts shall, in consultation with
the chiefprobation officer of each county and the Department of Corrections
and Rehabilitation, provide a quarterly statistical report to the Depar{ment
of Finanee including, but not limited to, the following statistical information
for each county:

(1) The mumber of felony filings.

(2) The number of felony convictions. '

(3) The number of felony convictions in which the defendant was
serfenced to the state prison.

(4) Thepamber of felony convictions in which the defendant was granted

robation. .

(5) The adult felon probation population. )

(6) The number of felons who had their probation revoked and were sent
to prison for that revocation.

(7) The number of adult felony probationers sent to state prison for a
conviction of a new felony offense, including when probation was revoked
or terminated.

1232, Commencing no later than 18 months following the initial receipt
of funding pursuant to this act and annually thereafter, the Administrative
Office of the Cousfs, in consultation with the Department of Corrections
and Rehabilitation, the Department of Finance, and the Chief Probation
Officers of California, shall submit to the Governor and the Legislature a
comprehensive report on the implementation of this act, The report shall
include, but not be limited to, all of the following information:

(a) The effectiveness of the community corrections program based on
the reports of performance-based outcome measures required in Section
1231. .

(b) 'The percentage of felony probationers whose probation was revoked .

for the year on which the report is being made.

(c) The percentage of felony probationers who were convicted of ctimes
during their term of probation for the year ont which the report is being made.

(d) The impact of the moneys appropriated pursuant to this act to enhance
public safety by reducing the percentage and number of felony probationers
whaose probation was revoked for the year being reported on for probation
violations or new convictions, and to reduce the number of felony
probationers who are sent to prison for the year on which the report is being
made. '

(e) Any recommendations regarding resource atlocations or additional
collaboration with. other state, regional, federal, or local enfities for
improvements to this act.

1233, (a) The Director of Finance, in consultation with the Department
of Corrections and Rehabilitation, the Joint Legislative Budget Commitfee,
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the Chief Probation Officers of California, and the Administrative Office -
of the Courts, shall caleulate for each county a baseline probation failure
rate that equals the average number of adult felony probationers sent to state
prison during calendar years 2006 to 2008, inclusive, as a percentage of the
average adult felony probation population during the same period.

(b) For purposes of calculating the baseline probation failure rate, the
number of adult felony probationers sent to prison shall include those adult

- felony probationers sent fo state prison for a revocation of probation, as
well as adult felony probationers sent to stafe prison for a conviction of a
new felony offense. The calculation' shall also include adult felony

- probationers sent to prison for conviction of a new crime who simul{aneously
have their probation term terminated.

~1233.1. After the conclusion of each calendar year following the
enactment of this section, the Director of Finance, in consultation with the
Department of Corrections and Rehabilitation, the Joint Legislative Budget
Committee, the Chief Probation Officers of California, and the
Adminisirative Office of the Cowrts, shall calculate the following for that
calendar year;

(a) The cost to the state to incarcerate in prison and supervise on parole
a probationer sent to prison. This calculation shall take into consideration
factors, including, but not limited to, the average length of stay in prison
and on parole for probationers, as well as the associated parole revocation
rates, and revocation costs,

(b) The statewide probation failure rate. The statewide probation failure
rate shall be calenlated as the total number of adult felony probationers
statewide sent to prison in the previous year as a percentage of the statewide

- adult felony probation population as of June 30 of that year.

(¢) A probation failure rate for each county. Each county’s probation

 failure rate shall be calculated as the number of adult felony probationers
sent to prison from that county in the previous year as a percentage of the
coumty’s adult felony probation population as of June 30 of that year.

(d) An estimate of the number of adult felony probationers each county
successfully prevented from being sent to prison. For cach county, this
-estimate shall be calculated based on the reduction in the county’s probation
failure rate as calculated annually pursuant to subdivision (¢) of this section
and the county’s baseline probation failure rate as calculated pursuant fo
Section 1233. In making this estimate, the Director of Finance, in
consultation with the Department of Cotrections and Rehabilitation, the
Joint Legislative Budget Committee, the Chief Probation Officers of
California, and the Administrative Office of the Courts, shall adjust the
calculations to account for changes in each county’s adult felony probation
caseload in the most recent completed calendar year as compared to the
county’s adult felony probation population during the period 2006 to 2008,
inclusive.

(¢) In calculating probation failure rates for the state and individual
counties, the number of adult felony probationers sent to prison shall include
those adult felony probationers sent to state prison for a revocation of
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probation, as well as aduit felony probationers sent to state prison for a
conviction of a new felony offense. The calculation shall also include adult
felony probationers who are sent to prison for conviction of 2 new crime
and who simultaneously have their probation terms terminated.

1233.2. Annually, after the conclusion of each calendar year, the Director
of Finance, in consultation with the Department of Corrections and
Rehabilitation, the Joint Legislative Budget Comuittes, the Chief Probation
Officers of Califomnia, and the Administrative Office of the Courts, shall
identify the appropriate Probation Revocation Tier for each county for which
it was estimated that the county successfully prevented any mumber of adulf
felony probationers from being sent to state prisop, as provided in
subdivision (d) of Section 1233.1. The tiers shali be defined as follows:

{(a) Tier 1, A Tier 1 county is one which has a probation failure rate, as
defined in subdivision (c) of Section 1233, 1, that is no more than 23 percent
hipher than the statewide probation failure rate, as defined in subdivision
{b) of Section 1233.1. T

(b) Tier 2. A Tier 2 county is one which has a probation failure rate, as
defined in subdivision (c) of Section 1233.1, that is more than 25 percent
above the statewide probation failure rate, as defined in subdivision (b) of
Section 1233.1.

1233.3, Annually, the Director of Finance, in consultation with the
Department of Corrections and Rehabilitation, the Joint Legislative Budget
Commiitee, the Chief Probation Officers of California, and the
Administrative Office of the Courds, shall caleulate a probation failure
reduction incentive payment for each eligible county, pursnant to Section
1233.2, for the most recently completed calendar year, as follows:

(a) For a county identified as being in Tier 1, as defined in subdivision
(a) of Scction 1233.2, its probation failure rednction incentive payment shall
equal the estimated number of probatiopers successfully prevented from
being sent to prison, as defined by subdivision (d) of Section 1233.1,
multiplied by 45 percent of the costs to the state to incarcerate in prison and
supervise on parole a probationer who was sent to prison, as defined in
subdivision (a) of Section 1233.1,

(b} For 5 county identified as being in Tier 2, as defined in subdivision
(b) of Section 1233.2, its probation failure reduction incentive payment
shall equal the estimated number of probationers successfully prevented
from being sent to prison, as defined by subdivision (d) of Section 1233.1,
multiplied by 40 percent of the costs to the state to incarcerate in prison and
gupervise on parole a probationer who was sept to prison, as defined in
subdivision (a) of Section 1233.1.

1233.4. (a) Itisthe intent of the Legislature for counties demonsiraling
high success rates with adult felony probationers to have access o
performance-based funding as provided for in this section.

(1) On an annual basis, the Department of Finance, in consultation with
the Department of Corrections and Rehabilitation, the Joint Legislative
Budget Committee, the Chief Probation Officers of California, and the
Administrative Office of the Courts, shall calculate 5 percent of the savings
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to the state attributed to those counties that successfully reduce the number
of adult felony probationers sent o stafe prison.

(¢) The savings estimated pursuant to subdivision (b) shall be used to
provide high performance grants to county probation departinents for the
purpose of bolstering evidence-based probation practices designed to reduce
recidivism among adult felony probationers.

{d) County probation departments eligible for these high performance
grants shall be those with adult probation failure rates more than 50.percent
below the statewide average in the most recently completed calendar year.

(&) A county probation department may receive a high performance grant
under this section in a year in which it does not also receive a probation
failure reduction incentive payment as provided for in Section 1233.3. The
CPO of a county that qualifies for both a high performance grant and a
probation failure reduction incentive payment shall indicate fo the
Administrative Office of the Courts, by a date designated by the
Administrative Office of the Courts, whether the CPO chooses to receive
the high performance grant or probation failure reduction payment.

{(f} The prants provided for in this section shall be adminisfered by the

Administrative Office of the Courts, The Administrative Office of the Courts
shall seek to ensure that afl qualifying probation departments that submnit
qualifying applications receive a proportionate share of the grant funding
available based on the population of adults ages 18 to 25, inclusive, in each
of the counties receiving the granis. -
- 1233.5. If data of sufficient quality and of the types required for the
implementation of this act are not available to the Director of Finance, then
the Director of Finance, in consultation with the Department of Corrections
and Rehabilitation, the Joint Legislative Budget Commiftee, and the
Administrative Office of the Courts, shall use the best available data to
estimate probation fajlure reduction incentive payments and high
performance grants utilizing a methodology that is as consistent with that
described in this act as is reasonably possible,

1233,6. (a) Probation failure reduction incentive payments and high
performance grants calculated for any calendar year shall be provided to
counties in the following fiscal year. The total aunual payment fo each

county shall be divided into four equal quarterly payments.

" (b) The Department of Finance shall include an estimate of the fotal
probation fzilure reduction incentive payments and high performance grants
to be provided to connties in the coming fiscal year as patt of the Governor’s
proposed budget released no later than-Japuary 10 of each year. This estimate
shall be adjusted by the Department of Finance, as necessary, to reflect the
actual calenlations of probation revocation incentive payments and high
performance grants completed by the Director of Finance, in consultation
with the Department of Comections and Rehabilitation, the Joint Legislative
Budget Committee, the Chief Probation Officers of California, and the
Administrative Office of the Courts. This adjustment shall occur as part of
standard budget revision processes completed by the Department of Finance
in Aprit and May of each year,
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(c) There is hereby estsblished a State Commumity Corrections
Performance Incentives Fund, Moneys budgeted for purposes of providing
probation revocation incentive paymenis and high performance grants
authorized in Sections 1230 to 1233.6, imclusive, shall be deposited into
this fund. Any moneys deposited into this fimd shall be administered by the
Administrative Office of the Courts and the share calculated for each county
probation department shall be transferred to its Community Corrections
Performance Incentives Fund authorized in Section 1230. The Legislature
may allocate up to 3 percent of the fimds annually deposited into the State
Community - Corrections Performance Incentives Fund for use by the
Administrative Office of the Courls for ihe costs of administering this
prograin. .

1233.7. The moneys appropriated pursuant to this chapter shall be used
to supplement, not supplant, any other state or county appropriation for the
chief probation officer or the probation department,

1233.8. This chapter shall remain in effect only until Jamuary 1, 2015,
and as of that date is repealed, unless a laier enacted statute, that is enacted
before Janmary 1, 2015, deletes or extends that date,

SEC. 3. The Judicial Council shall consider the adoption of appropriate
modifications to the Criminal Rules of Cowt, and of other judicial branch
policies, procedures, and programs, affecting felony probation services that
would support implementation of the evidence-based probation supervision
practices described in this chapter. S

SEC. 4. If the Commission on State Mandates determines that this act
contams costs mandated by the state, reimbursement to local agencies and
school districts for those costs shall be made pursuantto Part 7 (commencing
with Section 17500) of Division 4 of Title 2 of the Government Code.
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: ADULT PROBATION Dept. Code: ADP
Type of Oinitial AModification of an existing PSC (PSC # 4050 10/11)
Request:

Type of [JExpedited  Regular CJAnnual [IContinuing ] (Omit
Approval: Posting)

Type of Service: Purchase, Installation and training of COMPAS copyrighted software program

Funding Source: Federal Grant and General Fund

PSC Original Approved Amount: $474,000 PSC Original Approved Duration: 09/30/10 -
09/29/13 (3 years)

PSC Mod#1 Amount: $235,000 PSC Mod#1 Duration: 09/30/13-03/31/15 (1 year 26
weeks)

PSC Mod#2 Amount: $290,300 PSC Mod#2 Duration: 04/01/15-06/30/16 (1 year 13
weeks)

PSC Mod#3 Amount: no amount added PSC Mod#3 Duration: 07/01/16-06/30/21 (5 years 1
day)

PSC Mod#4 Amount: no amount added PSC Mod#4 Duration: 07/01/21-06/30/22 (1 year)

PSC Cumulative Amount Proposed: $999,300 PSC Cumulative Duration Proposed: 11 years 39
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The San Francisco Adult Probation Department (APD) will procure the Correctional Offender
Management Profiling for Alternative Sanctions (COMPAS) copyrighted software program from
Northpointe Institute for Public Management, Inc. for implementing a risk/needs assessment and
case management consolidated software business solution that meets APD's workflow and data
information needs which includes a Justice Tracking Information System (JUSTIS) Interface and
Supervise Released File Functionality.

B. Explain why this service is necessary and the consequence of denial:
See attachment for more information.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 4050 10/11

D. Will the contract(s) be renewed?
Yes, only the software license will be renewed in the future.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
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This PSC is for the procurement of a software application to manage comprehensive data from
the Adult Probation Department (APD). The need to store and manage data using this software
application is ongoing and extends beyond five years.

2. Reason(s) for the Request
A. Display all that apply

A Immediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.

A Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or

preclude the use of Civil Service Employees. Include a copy of the applicable requirement or
mandate.

Explain the qualifying circumstances:
Senate Bill 678 mandates the use of a risk/needs assessment which is the software that is being

contracted for. The Superior Court will also be using the contracted risk and needs assessment
software.

B. Reason for the request for modification:
Extend expiration date only. No other changes.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: No other vendor could reach the same level of
competence as COMPAS is copyrighted software and under contract to California Department of
Corrections and Rehabilitation (CDCR) to provide Risk and Needs Assessment software for the
next two years. COMPAS has 600,000 completed risk and needs assessments which APD and
other criminal justice agencies will have access to.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4, If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
COMPAS is proprietary software that only NorthPointe has the expertise in installing and
configuring it. After NorthPointe installs and configures the COMPAS software, the company will
provide training to the City employees for further day-to-day operation.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. The installation of the
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COMPAS proprietary software is a one-time project. This software is copyrighted and cannot be
installed by Civil Service Personnel without violating the copyright.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

See attachment for more information.

C. Arethere legal mandates requiring the use of contractual services?
See attachments for more information.

D. Arethere federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
See attachments for more information.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 06/08/21, the Department notified the following employee organizations of
this PSC/RFP request:
all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Elisa Baeza  Phone: 4155531691 Email: elisa.baeza@sfgov.org

Address: 880 Bryant Street, Room 200, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4050 10/11

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 06/17/2021
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: ADULT PROBATION Dept. Code: ADP
Type of Oinitial AModification of an existing PSC (PSC # 4050 10/11)
Request:

Type of [JExpedited  Regular CJAnnual [IContinuing ] (Omit
Approval: Posting)

Type of Service: Purchase, Installation and training of COMPAS copyrighted software program

Funding Source: Federal Grant and General Fund

PSC Original Approved Amount: $474,000 PSC Original Approved Duration: 09/30/10 -
09/29/13 (3 years)

PSC Mod#1 Amount: $235,000 PSC Mod#1 Duration: 09/30/13-03/31/15 (1 year 26
weeks)

PSC Mod#2 Amount: $290,300 PSC Mod#2 Duration: 04/01/15-06/30/16 (1 year 13
weeks)

PSC Mod#3 Amount: no amount added PSC Mod#3 Duration: 07/01/16-06/30/21 (5 years 1
day)

PSC Cumulative Amount Proposed: $999,300 PSC Cumulative Duration Proposed: 10 years 39
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The San Francisco Adult Probation Department (APD) will procure the Correctional Offender
Management Profiling for Alternative Sanctions (COMPAS) copyrighted software program from
Northpointe Institute for Public Management, Inc. for implementing a risk/needs assessment and
case management consolidated software business solution that meets APD's workflow and data
information needs which includes a Justice Tracking Information System (JUSTIS) Interface and
Supervise Released File Functionality.

B. Explain why this service is necessary and the consequence of denial:
See attachment for more information.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes. Through this PSC approved authority.

D. Will the contract(s) be renewed?
Yes, only the software license will be renewed in the future.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an

existing PSC by another five years, please explain why:
This PSC is for the procurement of a software application to manage comprehensive data from
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the Adult Probation Department (APD). The need to store and manage data using this software
application is ongoing and extends beyond five years.

2. Reason(s) for the Request
A. Display all that apply

4 Immediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.

A Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or
preclude the use of Civil Service Employees. Include a copy of the applicable requirement or
mandate.

Explain the qualifying circumstances:
Senate Bill 678 mandates the use of a risk/needs assessment which is the software that is being
contracted for. The Superior Court will also be using the contracted risk and needs assessment
software.

B. Reason for the request for modification:
Increase PSC duration. City and County of San Francisco Board of Supervisors' Resolution 286-15
approved settlement of unlitigated claim in favor of the City agreeing to amend the agreement
by extending its term by five years from the effective date of the Amendment.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: No other vendor could reach the same level of
competence as COMPAS is copyrighted software and under contract to California Department of
Corrections and Rehabilitation (CDCR) to provide Risk and Needs Assessment software for the
next two years. COMPAS has 600,000 completed risk and needs assessments which APD and
other criminal justice agencies will have access to.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4, If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
COMPAS is proprietary software that only NorthPointe has the expertise in installing and
configuring it. After NorthPointe installs and configures the COMPAS software, the company will
provide training to the City employees for further day-to-day operation.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. The installation of the
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COMPAS proprietary software is a one-time project. This software is copyrighted and cannot be
installed by Civil Service Personnel without violating the copyright.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

See attachment for more information.

C. Arethere legal mandates requiring the use of contractual services?
See attachments for more information.

D. Arethere federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
See attachments for more information.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 01/08/16, the Department notified the following employee organizations of
this PSC/RFP request:
all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Diane Lim  Phone: 553-1058 Email: diane.lim@sfgov.org

Address: 880 Bryant Street, Room 200, San Francisco, CA 94103

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k >k 3k 5k 3k 3k 3k 3k 5k >k sk 3k 3k 3k sk sk 5k >k sk 3k 3k sk sk 5k 3k 3k 3k 3k >k sk sk 5k 3k 3k 3k 3k 3k 3k sk 5k 3k 3k 3k 5k 3k 3k 3k 3k 3k sk 3k 5k >k sk 3k 3k >k 3k 5k 5k >k sk 3k >k >k >k 5k 5k %k %k %k >k k kkk

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4050 10/11
DHR Analysis/Recommendation: 03/07/2016

Commission Approval Required Approved by Civil Service Commission
03/07/2016 DHR Approved for 03/07/2016
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION -- AIR Dept. Code: AIR
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited #Regular ClAnnual [1Continuing O

(Omit
Posting)

Type of Service: Capital Budget System, Support and Maintenance

Funding Source: Airport Capital and Operating Funds

PSC Amount: $1,200,000 PSC Est. Start Date: 07/01/2022  PSC Est. End Date
06/30/2027

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The San Francisco International Airport (Airport) requires specialized support/maintenance and
custom programing for the Airport’s Capital Planning System (CPS). The CPS proprietary budgeting
software was implemented to manage the capital planning and capital budgeting process for the
Airport. The CPS provides the Airport with is a centralized system used for the approval of the
Airport’s Capital Improvement Plan, Airline review, and processing of capital and facility
maintenance project funding requests. The system tracks budget and funding requests for over 340
projects through various internal phases, and is the system of record for all capital budget reporting.

B. Explain why this service is necessary and the consequence of denial:

This service is needed to support and maintain the CPS. CPS provides the Airport with an airport-
wide capital planning system planning tool, the acquisition of hardware/software products and
licenses as well as planning, design, and implementation services. Denial of this service may result in
delays in development and processing the Capital budgets at the Airport.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
This is a new request. The services were previously provided through the Technology
Marketplace contract with Computerland of Silicon Valley.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for this service.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.

The five year term aligns with the contract duration.

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).
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B. Explain the qualifying circumstances:
This is a proprietary system that the Airport cannot support.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The Contractor is required to possess programming
knowledge of the proprietary CPS system. Required skills include software configuration,
updates, technical support, and custom programming services.

B. Which, if any, civil service class(es) normally perform(s) this work? 1041, IS Engineer-
Assistant; 1042, IS Engineer-Journey; 1043, IS Engineer-Senior; 1044, IS Engineer-
Principal; 1823, Senior Administrative Analyst; 0941, Manager VI;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
None, the CIPPlanner Corporation CPS is proprietary and is only supported by the vendor.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil Service classifications are not applicable because the services needed must include access
to proprietary software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, it would not be practical to
adopt a new civil services class as the CIPPlanner CPS is proprietary and is only supported by the
vendor.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

Yes. Yes, the contractor will provide user training to Airport staff on as needed basis
approximately two hours per month. The user training will be provided to a 9255 Airport
Economic Planner and an 1823 Senior Administrative Analyst.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.
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E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes. Yes, CIP Planner Corporation

7. Union Notification: On 04/05/2022, the Department notified the following employee organizations
of this PSC/RFP request:

Municipal Executive Association; Professional & Tech Engrs, Local 21

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Email: cynthia.avakian @flysfo.com

Address: P.O. Box 8097 San Francisco, CA 94128
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.47028 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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Ricardo Valle (AIR)

From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com
Sent: Tuesday, April 5, 2022 5:32 PM
To: Cynthia Avakian (AIR); WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org;
Laxamana, Junko (BOS); Criss@sfmea.com; camaguey@sfmea.com (contact); Christina@sfmea.com;
staff@sfmea.com; Ricardo Valle (AIR); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 47028 - 21/22

RECEIPT for Union Notification for PSC 47028 - 21/22 more than $100k

The AIRPORT COMMISSION -- AIR has submitted a request for a Personal Services Contract (PSC) 47028 - 21/22 for
$1,200,000 for Initial Request services for the period 07/01/2022 — 06/30/2027. Notification of 30 days (60 days for
SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.sfgov.org%2Fdhrdrupal%2Fnode%2F18163&
amp;data=04%7C01%7Cricardo.e.valle%40flysfo.com%7C049c8705b57f41fa724a08da1765dd64%7C22d5c2cfce3e443d9
a7fdfcc0231f73f%7C0%7C0%7C637848023525646347%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAILCIQIj
0iV2luMzIiLCJBTil6lk1haWwiLCIXVCI6Mn0%3D%7C3000&amp;sdata=9hJk%2BvBCTmbIqSNRGTIRWPZDILxNtQHY10ELit
Aj2Kk%3D&amp;reserved=0 For union notification, please see the TO: field of the email to verify receipt. If you do not
see all the unions you intended to contact, the PSC Coordinator must change the state back to NOT READY, make sure
the classes and unions you want to notify are selected and SAVE. Then VIEW the record and verify the list of unions and
emails. EDIT the document again , change the state back START UNION NOTIFICATION and SAVE. You should receive the
email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: GENERAL SERVICES AGENCY - CITY ADMIN -- ADM Dept. Code: ADM
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited #ARegular  [JAnnual [1Continuing 1 (Omit

Posting)

Type of Service: Fire Extinguisher Services

Funding Source: General Fund PSC Duration: 5 years

PSC Amount: $2,500,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractor shall provide as-needed fire extinguisher services for City departments. The services
include, but are not limited to: (1) Refill extinguishers: perform 6-Year ABC dry chemical fire
extinguisher breakdowns; perform 12-Year multi-purpose dry chemical fire extinguisher hydrostatic
tests; perform annual fire extinguisher teardown for class K extinguishers; refill halon FM200s; refill
halotron; (2)Annual certifications: perform annual fire extinguisher certification on 2 gallons
pressurized water extinguishers; perform annual fire extinguisher certification on 2% Ib. to 20 Ib.
carbon dioxide extinguishers; perform annual fire extinguisher certification on 2% Ib. to 20 Ib. dry
chemical extinguishers; (3) Hydrostatic Tests: perform semi-annual hood system services; test 2
gallons pressurized water extinguishers; test 2% Ib. to 20 Ib. carbon dioxide extinguishers; perform
carbon dioxide cartridge exchanges; perform halon, halotron and FM200 system services.

B. Explain why this service is necessary and the consequence of denial:
Services are required by City departments to ensure properly functioning fire extinguishers to ensure
the safety of each individual on City properties. All fire extinguishers at City-owned or leased
facilities or buildings must comply with current rules and regulations of the Office of the State Fire
Marshal and all other local laws and regulations.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
The services are currently provided by other procurement methods.

D. Will the contract(s) be renewed?
Yes, the Office of Contract Administration (OCA) will issue a new Request for Proposal (RFP) in 5
years.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
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A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:
No support will be provided as these services are required on an as-needed basis, semi-annually
and/or annually.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: These services require specialized staffing. Contractor’s
employees must possess fire extinguisher license by the California Department of Forestry and
Fire Protection and receive special training in properly refilling the extinguishers and handling
chemicals.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: These services require specialized equipment and vehicles. Specifically, the vehicle
must be equipped with each of the following: (1) 150-lb. nitrogen; (2) Getz Vacu-Fill System; and
(3) Trade weight stations. Additionally, hydrostatic testing must be completed offsite as it may
result in an explosion during the testing process.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
No resources are available within the City.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
These services require specialized staffing. Contractor’s employees must possess fire extinguisher
license by the California Department of Forestry and Fire Protection and receive special training
in properly refilling the extinguishers and handling chemicals.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No because City departments do
not have: (1) staff specialized in refilling extinguishers and handling chemicals and (2) equipment
and vehicles required to perform these services. There are no Civil Service classes that can
perform refilling, annual services and hydrostatic testing. The current Civil Service classes’ duties
are managing fire protection and overseeing compliance with regulatory requirements.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. No training will be provided.
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C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/11/2022, the Department notified the following employee organizations
of this PSC/RFP request:
all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Lynn Khaw  Phone: 4155546296 Email: lynn.khaw@sfgov.org

Address: City Hall, Room 430 San Francisco, CA
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#44714 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/06/2022
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Receipt of Union Notification(s)

Page 37



From: dhr-psccoordinator@sfgov.org on behalf of lynn.khaw@sfgov.org

To: Khaw, Lynn (ADM); kennethlomba@gmail.com; snaranjo@cirseiu.org; mdennis@twusf.org; roger marenco;
pwilson@twusf.org; cmoyer@nccrc.org; Frigault, Noah (HRC); sfdpoa@icloud.com; Mjayne@iam1414.org;
Emanuel, Rachel (DEM); laborers261@gmail.com; Laxamana, Junko (BOS); jennifer.esteen@seiu1021.org;
emathurin@cirseiu.org; abush@cirseiu.org; sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org;
@sfpoa.org; tracym@sfpoa.org; mleach@ibt856.0rg; rooferslocal40@gmail.com; sal@locall6.org;
Criss@sfmea.com; Meyers, Julie (HSA); seichenberger@local39.org; camaguey@sfmea.com (contact);
ablood@cirseiu.org; kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;
wendywong26@yahoo.com; sarah.wilson@seiu1021.org; kschumacher@ifpte21.org; kpage@ifpte?1.org;
tienkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org;
Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC); Sandeep.lal@seiu1021.me;
pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org; Wendy.Frigillana@seiu1021.org;
pscreview@seiu1021.org; pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiul021.net;
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org; davidmkersten@gmail.com;
djohnson@opcmialocal300.org; Ramon Hernandez; ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us;
stevek@bac3-ca.org; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); smcgarry@nccrc.org; rmitchell@twusf.org;
grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dc16.us; khughes@ibew6.0rg;
L21PSCReview@ifpte?1.org; sfsmsa@gmail.com; bart@dc16.us; david.canham@seiu1021.org;
jtanner940@aol.com; cashworth@ibews6.org; L21PSCReview@ifpte21.org; laborers261@gmail.com;
local200twu@sbcglobal.net; speedy4864@aol.com; Christina@sfmea.com; ecdemvoter@aol.com;
thomas.vitale@seiu1021.org; Khaw, Lynn (ADM); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 44714 - 21/22

Date: Monday, April 11, 2022 2:47:52 PM

RECEIPT for Union Notification for PSC 44714 - 21/22 more than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a request for a
Personal Services Contract (PSC) 44714 - 21/22 for $2,500,000 for Initial

Request services for the period 05/01/2022 — 04/30/2027. Notification of

30

days (60 days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18217 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT -- ECD Dept. Code: ECD
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited #Regular ClAnnual [1Continuing O

(Omit
Posting)

Type of Service: Professional Services

Funding Source: General Fund
PSC Amount: $2,601,000 PSC Est. Start Date: 07/01/2022  PSC Est. End Date
06/30/2031

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
This service will provide Mass Notification services that allows users to send notifications to
individuals or groups using lists and locations to the public, City/Partner agencies and to CCSF
Disaster Services Workers in the event of an incident, emergency and/ disaster.

This system provides:

¢ Unlimited email notifications
¢ Unlimited Everbridge mobile app push notifications

* SMS, Voice, Fax, conference calls, TTY communications and notifications are subject to the
Everbridge Credit Based Usage Policy.

B. Explain why this service is necessary and the consequence of denial:
This service will provide Mass Notification services that allows users to send notifications to
individuals or groups using lists and locations to the public, City/Partner agencies and to CCSF
Disaster Services Workers in the event of an incident, emergency and/ disaster. As a result of denial,

DEM cannot provide effective crisis response and/or emergency notifications to the public, city and
county workers, and city leadership.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.

The service has been provide by Everbridge, our current vendor. We have received an OCA
waiver to do a 21.30 — sole source

D. Will the contract(s) be renewed?
No this will be a contract that runs for 9 years.

Page 39



E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an

existing PSC by another five years, please explain why.
Provide stakeholder engagement, facilitation and training services for community based
organizations and service providers for crisis response and emergency preparedness programs.

2. Reason(s) for the Request

A.

Indicate all that apply (be specific and attach any relevant supporting documents):

4 Immediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:

Department of Emergency Management is the lead in emergency management response and
activities. Mass Notification services provides messages and broadcasts to inform employees and
the public of an emergency. It sends real-time alerts and instructions to groups and individuals
during critical events such as natural or man-made disasters, pandemics, and terrorist attacks.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The contractor will provide a SaaS based mass

B.

C.

notification and emergency response system for issuing high volumes of routine and emergency
notification messages. The emergency notification system is flexible, capable of sending and
receiving messages to and from a subscriber bases of at least 800,000 critical stakeholders in a
multi-jurisdictional environment. The system will have the ability to send and receive messages
on multiple device types, including but not limited to cell phones, landlines, wired and wireless
computes, fax machines, and social media

Which, if any, civil service class(es) normally perform(s) this work? 1042, IS Engineer-Journey;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No —this is a propriety system and will be maintained by the contractor only

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

The mass notification services provided are not available through other City Agencies or City Services.
Additionally, other City Agencies rely on our Mass Notification system for notifications.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

This is a proprietary system and the work requires specialized skill sets that no Civil Service
Classes are the exact match to perform.
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. This is a proprietary system and
the work requires specialized skill sets that no Civil Service Classes are the exact match to
perform.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. No training will be provided by the vendor.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/21/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Architect & Engineers, Local 21; Management & Superv Local 21; Misc. Unrepresented Employees;
Municipal Executive Association; Professional & Tech Engrs, Local 21; SEIU 1021 Miscellaneous; SEIU
Local 1021; Unrepresented Management; Unrepresented Miscellaneous

L1 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Thomas Chen Phone: 4152696562 Email: Thomas.Chen@sfgov.org

Address: 1011 Turk Street San Francisco, CA
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC#.46054 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of Thomas.Chen@sfgov.org
Sent: Monday, March 21, 2022 1:55 PM
To: Chen, Thomas (DEM); sarah.wilson@seiu1021.org; Sandeep.lal@seiu1021.me;

leah.berlanga@seiu1021.org; Frigault, Noah (HRC); Meyers, Julie (HSA); thomas.vitale@seiu1021.org;
Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC); pcamarillo_seiu@sbcglobal.net;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; ted.zarzecki@seiu1021.net;
davidmkersten@gmail.com; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA);
david.canham@seiu1021.org; jtanner940@aol.com; Laxamana, Junko (BOS); Criss@sfmea.com;
camaguey@sfmea.com (contact); Christina@sfmea.com; staff@sfmea.com; ecassidy@ifpte21.com;
WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;
kschumacher@ifpte21.org; kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte21.org; Chen, Thomas (DEM); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 46054 - 21/22

RECEIPT for Union Notification for PSC 46054 - 21/22 more than $100k

The DEPARTMENT OF EMERGENCY MANAGEMENT -- ECD has submitted a request for a Personal Services Contract (PSC)
46054 - 21/22 for $2,601,000 for Initial Request services for the period 07/01/2022 — 06/30/2031. Notification of

30

days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18097 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended

Page 43



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: HEALTH SERVICE SYSTEM -- HSS Dept. Code: HSS
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited #Regular ClAnnual [1Continuing O

(Omit
Posting)

Type of Service: Secure Facility Printing and Secure Facility Mailing

Funding Source: Health Service System Trust Fund

PSC Amount: $1,000,000 PSC Est. Start Date: 07/01/2022  PSC Est. End Date
06/30/2027

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

San Francisco Health Service System (“Department”, “SFHSS"”) requests to procure secure facility
printing and secure facility mail services for open enrollment so as to institute sufficient contractual
service level agreements and confidentiality protections to ensure Health Insurance Portability and
Accountability Act (HIPAA) compliance for the communication of protected health information (PHI),
personally identifiable information (Pll) and employee identification information (Ell). As a secondary
benefit, the integration of City employees into the scope of services (project oversight,
deliverable/process review and approval) would net a significant knowledge transfer to the City in an
area of expertise not currently represented by any City Department or personnel.

SFHSS is implementing an internal business process to audit dependent eligibility in Health Service
System on a routine and annual basis, which is a requirement of the Health Service Board. Every year
a specific population will be identified by the Department, which individual members will be
required to submit sensitive documents to the Department to retain their dependents as being
covered under Health Service System (Dependent Eligibility Verification Audit (“DEVA”)). This audit
process requires steady communications to Health Service System Members who have been
identified as audit candidates, which the communications managed at a secure facility due to the
sensitivity of the communications. The Facility must be capable of handling and protecting protected
health information (PHI), personally identifiable information (PIl) and employee identification
information (Ell).

B. Explain why this service is necessary and the consequence of denial:
These services require fast and accurate management of protected information (PHI, PIlI, Ell)
pertaining to our 136,000+ SFHSS Members and distribution of that protected information in a
variety of formats over a very narrow and highly regulated open enrollment period each year and
the ongoing membership audits that ensure eligibility to the Health Service System. As neither SFHSS
nor the City possess the level of technical expertise, equipment or facilities to manage either the
complexity or sheer volume of these open enrollment communications, we must outsource to highly
qualified vendors. Prior HIPAA violations have resulted from insufficient quality control procedures
and the lack of detailed oversight, performance guarantees, and service level agreements for past
SFHSS vendors. The penalties for HIPAA noncompliance are based on the level of negligence and can
range from $100 to $50,000 per violation (or per record), with a maximum penalty of $1.5 million
per year for violations of an identical provision of the Act. SFHSS seeks to avoid similar HIPAA
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compliance violations by directly procuring a vendor for these services. The proposed agreement
would include a detailed scope of work with extensive service level agreements (SLAs), quality
assurance measures, the City-Attorney-approved Business Associates Agreement (by addendum),
and performance guarantees to ensure confidentiality and HIPAA-compliant processes, procedures
and systems (including as it relates to the prospective vendor’s personnel, computer systems,
printing equipment, mail merge technology, mail sorting systems, and automated process tracking).

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
In prior years, printing and mailing services were procured through the Office of Contract
Administration, and most recently these services have been provided through a direct contract
with a secure mail service facility.

D. Will the contract(s) be renewed?

The initial term of the contract is two (2) years with three (3) one (1) year options to new, for a total
estimated term of 5 years. The department doesn't not expect the contract to be renewed beyond
the 5 years which will be made available through this Agreement

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
The Department is required to communicate to its members periodically throughout the year
and on annual basis regarding plan changes for Open Enrollment. Additionally, the newly
implemented Dependent Eligibility Verification Audit will be occurring every year, on an ongoing
basis. The proposed term of the Agreement which will be created is expected to have an initial
term of two (2) years, with three (1) options to renew for one (1) year each, for an overall term
of 5 years. After 5 years, the department will revisit internal operational needs, and possibly
rebid the business if a secure printing and mailing facility continues to be required.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:
There is currently not a plan to transition this work back to the City, as this is for a
limited/intermittent term which requires specialized equipment. Open Enrollment occurs once a
year, with the printing occurring between July and September, and the mailing occurring in
October through January. Additionally, the DEVA Audit will also be conducted on an annual basis
with the similar time frames of Open Enroliment. It would not practical to adopt a new class for
this limited/intermittent term work.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Open Enrollment and the Audit communications
documents use newer technology that issue unique Quick Response Codes (QR Codes) so as to
ensure that each Member’s forms are properly routed. This process is detailed, complex and

requires both the software, hardware, expertise and experience to execute the scope of services
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and avoid HIPAA violations. The production of materials will occur within a secure facility, while
maintaining HIPAA compliance, operating printing equipment, integrating mail merge
technology, managing mail sorting systems, and ensuring automated process tracking.

B. Which, if any, civil service class(es) normally perform(s) this work? 1404, Clerk; 1764, Mail &
Reproduction Svc Sprv;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the contractor will provide secure printing and secure mailing facilities, and
printing and mailing equipment which is not currently possessed by the City.

4. |f applicable, what efforts has the department made to obtain these services through available
resources within the City?

In prior years, before directly contracting with a Secure Printing and Mailing Facility, print and mail
services were procured through the Office of Contract Administration, however as a result of the
number of historical errors, HIPAA compliance issues and lack of direct accountability, there is a need to
have both Printing and Mailing to be supplied by one vendor which maintains secure facilities.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
As this work will be performed within the vendors secure facilities, there would be no role for a
1764 (Mail And Reproduction Service Supervisor) or 1404 (Clerk) offsite. Additionally, the city
does not possess the required equipment or skills needed for these services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. Open Enrollment occurs once a
year, with the printing occurring between July and September, and the mailing occurring in
October through January. Additionally, the DEVA Audit will also be conducted on an annual basis
with the similar time frames of Open Enrollment. It would not practical to adopt a new class for
this limited/intermittent term work.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

Yes. See Attached

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.
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F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/11/2022, the Department notified the following employee organizations
of this PSC/RFP request:
SEIU 1021 Miscellaneous; SEIU Local 1021

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Iftikhar Hussain  Phone: (628) 652-4614 Email: iftikhar.hussain@sfgov.org

Address: 1145 Market Street, 3rd Floor San Francisco, CA

3k 3k 3k 3k 3k 3k 3k %k >k 3k 3k 3k 3k 3k 3k >k %k >k >k 3k 3k 3k 5k 3k 3k >k %k >k >k 3k 3k 5k 3k 3%k %k %k 3k >k %k 3k 5k 3%k 3%k %k >k >k >k 3k 5k 3k 5%k >k %k >k 3k >k 3k 5k 5%k 3%k >k %k >k >k >k %k 5k 5%k 3% >k %k %k >k >k 3k 3k 5%k >k %k %k %k %k %k %k %k

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 49501 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of iftikhar.hussain@sfgov.org

To: Hussain, Iftikhar (HSS); Laxamana, Junko (BOS); sarah.wilson@seiu1021.org; Sandeep.lal@seiu1021.me;
leah.berlanga@seiu1021.org; Frigault, Noah (HRC); Meyers, Julie (HSA); thomas.vitale@seiu1021.0rg;
Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC); pcamarillo_seiu@sbcglobal.net;
Wendy.Frigillana@seiu1021.0rg; pscreview@seiul021.org; ted.zarzecki@seiu1021.net;
davidmkersten@gmail.com; xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); david.canham@seiu1021.org;
jtanner940@aol.com; William Kudenov (HSS); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 49501 - 21/22

Date: Friday, March 11, 2022 11:36:41 AM

RECEIPT for Union Notification for PSC 49501 - 21/22 more than $100k

The HEALTH SERVICE SYSTEM -- HSS has submitted a request for a Personal
Services

Contract (PSC) 49501 - 21/22 for $1,000,000 for Initial Request services for

the

period 07/01/2022 — 06/30/2027. Notification of 30 days (60 days for SEIU)

is

required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18108 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)
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Training PSC-49501 - 21/22

Although there will be no training issued by the vendor to the City, on the mass printing equipment or
mass mailing equipment, the City will net a significant knowledge transfer in an area printing and
mailing project oversight, deliverable/process review and approval of expertise not currently
represented within the Department. These services involve cutting-edge technical processes and
procedures, far outside the scope of the City’s current departments and personnel, the SFHSS
agreement would integrate our HIPAA Compliance Officer and Enterprise Systems Analytics Manager, as
well as our designated in-house project management and communications staff, into the delivery of
these services. This would allow SFHSS to ensure on-the-job training for these employees and net a
significant transfer of knowledge and skill to the City.
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SAN FRANCISCO

RFPQ#HSS2022.C1

HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being

REQUEST FOR PROPOSALS FOR
Printing and Mail Services for

Benefits Communications, Open Enrollment and Audits
RFPQ#HSS2022.C1

CONTACT: Michael Visconti, michael.visconti@sfgov.org, (628) 652-4645

Background:
The San Francisco Health Service System (SFHSS)

executes all process phases related to benefit
operations and administration of benefits for
approximately 136,000 individuals, including both
active and retired employees of the City and County of
San Francisco, the San Francisco Unified School
District, the Community College of San Francisco, and
the San Francisco Superior Court, and their covered
dependents (SFHSS Members).

Anticipated Contract Term: five (5) years*

*three (3) one-year options to extend following the first
two (2) year term

Subcontracting/Sub-consulting Requirement:
There is no subcontracting or subconsulting
requirement for this agreement due to presence of
HIPAA-protected information in open enroliment and
benefits communications and audits. However, the City
strongly encourages responses from qualified LBEs.
Pursuant to Admin Code Chapter 14B rating bonuses
will be in effect for any Respondents who are certified
as a Small- or Micro-LBE by the Contract Monitoring
Division (CMD).

Intent of this Request for Proposals (RFP):

The San Francisco Health Service System seeks
proposals from Respondents demonstrating the
successful provision of secure print and mail services
including secure delivery of HIPAA-protected information
for large public-sector clients. It is the intent of SFHSS to
identify the most responsible and qualified Respondent
and to negotiate a contract for the services described,
including support for annual open enroliment
communications, medical, dental, vision and voluntary
benefits, and support for dependent eligibility verification
audit communications.

Anticipated Budget: $200,000 annually

Requirement to be an Approved Supplier:

All respondents to this RFP must certify to become an
Approved Supplier within ten (10) days of award or
selection by SFHSS. This includes completing a 12B
Equal Benefits Declaration. Respondents to this RFP
should review the Approved Supplier and 12B process
prior to bidding: https://sfcitypartner.sfgov.org/pages
/index.aspx, as well as the City’s prohibition on
contracting with vendors headquartered in or providing
services from states that allow discrimination against
LGBT individuals or states with restrictive abortion laws.
https://sfgsa.org/chapter-12x-state-ban-list.

1145 Market Street, 37 Floor, San Francisco, CA 94103 | TeP4628252-4700 or (800) 541-2266 Fax: (628) 652-4701 | sfhss.org



Schedule:*

RFP Issued

Deadline for RFP Questions
RFP Answers Posted
Deadline for Proposals
Notice of Intent to Award
Contract Start Date

*dates subject to change

3/15/2022
4/5/2022 (2PM PT)
4/13 - 4/16/2022
5/3/2022 (2PM PT)
6/1/2022

7/1/2022

RFPQ#HSS2022.C1

RFP Questions and Communications:

To ensure fair and equal access to information about
this RFP, any and all communications must be directed
to michael.visconti@sfgov.org. Unauthorized
communications may be cause for disqualification and
rejection of Proposal(s). Questions must be in writing
and received by the Deadline for RFP Questions. No
questions will be accepted after this time with the
exception of City vendor requirement questions.

1145 Market Street, 37 Floor, San Francisco, CA 94103 | TeP46283%52-4700 or (800) 541-2266 Fax: (628) 652-4701 | sfhss.org



1. Introduction

1.1 The San Francisco Health Service System

1.1.1

1.1.2.

The San Francisco Health Service System.

The San Francisco Health Service System (SFHSS) is dedicated to preserving and
improving sustainable, quality health benefits and to enhancing the well-being of
employees, retirees and their families (referred to collectively as “Members” by
SFHSS).

SFHSS serves employees and retirees from four participating employer groups, as

well as their dependents: the City & County of San Francisco, the San Francisco
Unified School District, City College and the San Francisco Superior Court.

SFHSS Member Population.

SFHSS executes all process phases related to benefit operations and administration
of non-pension benefits (including health, dental and vision)! and manages well-being
services and outreach for approximately 47,000 employees, 36,000 retirees and
53,000 dependents (totaling over 136,000 covered Member lives) in accordance with
The City and County of San Francisco Charter §§ 12.200-12.203 and A8.420-A8.432,
and San Francisco Administrative Code §§ 16.700-16.703.2

1.2 Open Enrollment and Health Benefit Communications

1.2.1.

Open Enroliment.

SFHSS is mandated to preserving and improving sustainable, quality health benefits
for the employees and retirees of CCSF, USD, CCD, the Courts, and their covered
dependents. SFHSS’ year-round work and purpose is reflected and presented to our
members during our Open Enrollment (“OE”) period which takes place in October each
year. This RFP shall support the publications and materials SFHSS and its
membership rely exclusively on to learn about their benefits options, changes, rates
as well as the materials required for members to enroll, re-enroll or change their
benefits elections on behalf of themselves and their dependents.

OE is a critical part of SFHSS’ mandate and business purpose therefore all work and
materials performed under this RFP is of the highest importance to SFHSS and its
governing Board and involves the production of highly visible materials that contain
highly confidential information including personally identifiable and HIPAA-related
information and must be executed and delivered in a timely manner following the
highest standards of quality control and assurance throughout each phase of

I Non-pension benefits are comprised of health, dental and vision benefits, as well as certain additional benefits
made available to SFHSS Members. Retirees are classified as either eligible for Medicare (Medicare Retirees) or
ineligible (Non-Medicare Retirees).

2 https://sfgov.org/services/sf-municipal-codes
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1.2.2.

production to ensure accuracy, compliance and completeness of each series of
deliverables. SFHSS’ membership includes dozens of unions and worker associations
who participate in negotiations with the City and others about benefits rates which may
result in time-sensitive changes, edits and modifications before press time requiring
working closely with SFHSS on changes, proofing and workflow in order to ensure
accuracy and timeliness of publications and mailings. Contractor shall be able to
provide flexibility and work closely with SFHSS to provide all reasonable alternatives
with scope of RFP to accommodate necessary changes. All work performed under
RFP shall require regular daily communications with SFHSS and an expectation of
high levels of customer service and attention to detail as required by SFHSS and
contemplated by RFP.

SFHSS Well-Being Division.

SFHSS supports all Members with a comprehensive in-house well-being program and
dedicated well-being staff (the “Well-Being Division”). Partnerships with our current
health plans and health benefit vendors are integral to the success of the Well-Being
Division and SFHSS well-being programs. The Well-Being Division has several core
functions, including:

(i) providing an in-house, full-spectrum, Employee Assistance Program (EAP), staffed
by City employees who are licensed clinicians,

(i) developing employee health and well-being communities and expanding
department-level health and well-being buy-in,

(iii) coordinating retiree health and well-being programs,
(iv) administering healthy behavior campaigns and challenges, and
(v) promoting targeted health interventions and activities including diabetes prevention

programs, healthy habit programs, flu vaccine clinics, health screenings, seminars,
coaching, and group exercise classes.

1.3 Dependent Eligibility Verification Audits

In accordance with current Health Service System Rules, approved by the Health
Service System Board on December 9, 2021, Section E (“Member Responsibility To
Notify Health Service System, When A Dependent Becomes Ineligible”), the Health
Service System may audit dependent eligibility at any time (a “Dependent Eligibility
Verification Audit” or DEVA). Although the City does not require Members to
periodically submit documentation to substantiate dependent eligibility after it has
previously been established, it remains the responsibility of the Member to provide
immediate written notification to the Health Service System to cancel coverage for
any Dependent who no longer meets the conditions for eligibility. In absence of
regular controls to verify Dependent eligibility for existing Dependents, there is an
increased possibility that ineligible Dependents may receive benefits which could
potentially increase the cost of health care to the City.
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SFHSS recognizes this risk exposure and seeks a partner as a result of this RFP to
perform the printing, distribution and response tracking of mailed-in responses to
annual Dependent Eligibility Verification Audits.

The remainder of this page intentionally left blank
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2. Scope of Work

This scope of work is a guide to the work SFHSS expects to be performed by the selected
Contractor. It is not a complete listing of all services that may be required. Selected Contractor
will work closely with the SFHSS Open Enrollment Project Manager, the SFHSS Communications
Division, and the SFHSS Member Services Division, in addition to SFHSS management. The
quantities listed below are representative of prior Open Enrollment and benefit mailings for a
single fiscal year (July 1 — June 30). These quantities change annually based on changes to the
total Member population (e.g., new hires, separation from employment, retirements) or changes
to the desired communications strategy of the San Francisco Health Service System.

2.1 Proposed Appendix A (Scope of Services)

1. SFHSS, Members, and Open Enrollment

1.1. The San Francisco Health Service System.

The San Francisco Health Service System (SFHSS) is responsible for preserving and improving
sustainable, quality health benefits for the employees and retirees from four participating
employer groups, the City and County of San Francisco (CCSF), the San Francisco Unified
School District (USD), The San Francisco Community College District (CCD), the Superior
Court of California for the County of San Francisco (Courts), as well as their covered
dependents (the “SFHSS Member Population”).

1.2. SFHSS Member Population.

The SFHSS Member Population consists of approximately 136,000 individuals. The non-
pension benefits for the SFHSS Member Population are comprised of health, dental and vision
benefits, as well as certain additional benefits. Active employees are classified by their
participating employee group, unless they belong to the Municipal Executives Association
(MEA), which for the most part represents management and executive members within the
respective participating employer groups. Retirees are classified as either eligible for Medicare
(Medicare Retirees) or ineligible (Non-Medicare Retirees).

1.3. Open Enrollment.

For one month each year, the SFHSS Members Population is permitted to make changes to
their benefit options, such as health insurance, dental insurance, vision coverage, and certain
fringe benefits that are available to them. The Services shall support the publications and print
communications SFHSS and the SFHSS Member Population rely on exclusively to learn about
those benefit options, changes to benefits, rates for benefits, and any materials required for the
SFHSS Member Population to enroll, re-enroll or change benefits elections on behalf of
themselves and their dependents. OE is a critical part of SFHSS’ mandate and business purpose
therefore all Services are of the highest importance to SFHSS and its governing Health Service
System Board (Board) as the Services are highly visible and contain highly confidential
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1.4.

2.

information including personally identifiable and HIPAA3—protected information which must
be delivered in a timely manner while adhering to the highest standards of quality control and
assurance.

Collaborative Process and Stakeholders.

In addition to SFHSS staff, SFHSS benefit providers, and the Board, the SFHSS Membership
Population includes dozens of unions and worker associations who participate in negotiations
with the City and SFHSS about benefits and rates. This may result in time-sensitive changes,
edits and modifications to the Services. As such, the Print and Mail Schedule (Section 4) and
project management and coordination between Contractor and SFHSS are paramount and
require regular daily communications with SFHSS and an expectation of high levels of
customer service and attention to detail.

Print and Mail Services

Contractor will coordinate with SFHSS on the printing and mailing of Deliverables for the SFHSS Member
Population, including the processing of and quality control measures for Member-specific confidential and
protected data including names, addresses and benefit information (for Members and their dependents)
from an SFHSS database in order to facilitate sending open enrollment health benefit communications to
Members (OE Mail Merge), the validation and re-validation of Member address information and National
Change of Address Process (NCOA), and the review and verification of deliverable layout and design
(Design QC).

NCOA and Mail Merge

2.1.1. NCOA. SFHSS will coordinate with Contractor on multiple rounds of NCOA
(National Change of Address Process) to determine a final run of good addresses
(Clean), address with a change of address on file with post office (Move Updates),
and undeliverable or incomplete addresses (Fails). SFHSS will conduct outreach
to Fails. NCOA occurs in July and November. For a given plan year, if a third
NCOA is requested by SFHSS, it will occur in April.

2.1.2 OE Mail Merge. Contractor will perform a mail merge for each mailing listed
below with multiple rounds of quality control and verification, as necessary to
ensure accuracy and reduce errors. SFHSS will provide initial files, InDesign
templates, fields, and member information. Each deliverable may have a variable
quantity of fields depending on the specific member’s information and dependent
information. SFHSS files will be sent as flat files (format options to be discussed
with Contractor) and may contain 36,000 or more records each. Format of fields is
critical and may include leading zeros. Separate files for quality control test cases
will be sent to Contractor by SFHSS.

Letter Templates. At the request of SFHSS, Contractor shall provide letter templates
and data sets for Open Enrollment Letters (Sec. 3.1) and Confirmation Letters (Sec. 3.3).

2.3. Design QC

3 Health Insurance Portability and Accountability Act of 1996, (Pub.L. 104191, 110 Stat. 1936, enacted August 21,
1996) as amended.
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2.3.1. Rounds of Review and Approval. SFHSS will provide Contractor with first round
InDesign files for all Print and Mail Deliverables (letters, forms, envelopes,
guides, booklets, and merged live data file sets for letters, forms, inserts, et. al), as
applicable. Contractor will verify the InDesign layout, merged sets of each
document/publication using live test data (to be identified and provided by
SFHSS), accuracy of dimensions, and specifications, ensuring live data merges
are accurate, complete and printing within designated fields, which are variable,
and within parameters of design layout, propose and execute any alternative
methods or materials, including support and troubleshooting for layout and
merged data corrections, and return to SFHSS for final review and approval, as
required. SFHSS and Contractor will engage in up to four (4) such rounds of
review and approval of each deliverable. Corrections as a result of an error or
omission of Contractor shall not count towards aforementioned rounds of review
and approval. Contractor shall make every reasonable effort to correct mail merges
using SFHSS live test data and final data files to ensure accuracy in the final
production and publication of all printed materials and mailings. Contractor shall
use GMC Inspire variable print software or equivalent post-data processing to
ensure data matches SFHSS templates and artwork allowing SFHSS data to be
placed correctly on SFHSS artwork. Fields that should appear are subject to the
member classification (e.g., CCSF, CCD, USD, RET) and number of actual
dependents in member’s data. Artwork containing data fields shall contain the
maximum number of fields and rows as required by data files. Contractor shall
provide services and software that shall allow for printing adjustments for merged
letters such that empty or otherwise blank fields in artwork templates shall not
appear in print, nor shall additional rows appear as they may otherwise be included
in artwork.

2.3.2. Paper and PDF Proofs. For each round of review, Contractor will provide SFHSS
with both a hard copy (paper) proof of each Print and Mail Deliverable as it will
appear (size, paper type/weight, design and dimensions, color) as a publication
and a PDF proof (sent via email to SFHSS within twenty-four [24] hours) allowing
SFHSS to review quality of paper, color rendering, layout in print and how final
deliverables will appear (e.g. ensuring double-sided pages to not reveal text from
previous page). If only a PDF proof is required by SFHSS for any round(s) of
review, SFHSS will notify Contractor in writing. Contractor shall provide all
hardcopies of paper proofs to SFHSS via priority overnight mail or hand delivery
to arrive within twenty-four (24) hours.

Unless otherwise approved in advance by SFHSS in writing, paper must meet the
requirements of the San Francisco Environmental Code, Chapter 5 (the “San
Francisco Resource Conservation Ordinance”), including Sec. 506 (Purchase and
Use of Printing and Writing Paper Products).*

Hard copy proofs shall be transmitted to SFHSS via overnight mail or courier for
receipt by the next business day. Contractor shall submit invoices for hard copy
proofs pursuant to Section 2.4.3 (Shipping) for reimbursement by SFHSS.

4 The San Francisco Resource Conservation Ordinance (San Francisco Environmental Code, Chapter 5), is available
at http://library.amlegal.com/nxt/gateway.dll/California/environment/chapterSresourceconservationordinance?—
f=templates$fn=default.htm$3.08vid=amlegal:sanfrancisco_ca$anc=JD Chapter5 .
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2.4.

2.3.3.

2.34.

2.3.5.

Contractor Print and Mail Tracking. Contractor will provide internal tracking of
deliverables though the use of scanners and two-dimensional barcodes. Contractor
must provide SFHSS with the specifications (such as dimensions, location,
resolution, etc.) prior to the first round of review, or as requested by SFHSS, for
any internal print and/or mail barcode or tracking code on any Print and Mail
Deliverable(s). All mailings will use intelligent mail barcodes (IMB) to insure
tracking of all first-class mailings and efficient processing by the USPS.

USPS Compliance. Contractor will maintain 100% compliance with the United
State Postal Service (USPS) as a detached mailing unit (DMU) for the USPS.

Process Management. Contractor will use an integrated software system to
manage Services provided under this Agreement. The system will provide online,
real-time processing of applicable Services, including job estimating, scheduling,
and invoicing. Contractor will use HIPAA, COBIT5, and SOX® compliant
processes and controls, as applicable, including line scan cameras, camera/optical
scanners and image analysis programs, as well as proprietary systems.

Mailing and Postage

2.4.1.

2.4.2.

2.4.3.

Mailing. Contractor will be required to stagger the mailing of select deliverable.
Staggered mailing may be by quantities as low as 5,000 units or fifty percent of
the total quantity of a specific deliverable. Contractor will use pre-sorting, carrier
route sorting, other methods to minimize postage at the request of SFHSS, (e.g.,
merge documents and pre-sort for optimal saturation rates including running data
through postal pre-sort mail sortation software allowing for intelligent mail bars
(IMB) and allowing for delivery information to be applied to multiple sorts to local
carrier level information for optimal sorting before USPS receives it).

Postage Pre-Payment. Contractor will submit a quote to SFHSS prior to each
mailing with an estimated postage amount based on pre-sorted USPS first class
mail, postage paid and the quantity for a specific mailing or series of staggered
mailings using Contractor’s indicia. SFHSS will provide Contractor with a check
or wire transfer in the amount of the estimated postage in advance. Upon
completion of the mailing, Contractor and SFHSS will reconcile the estimate with
the actual amount of postage, requiring either a refund by Contractor of the excess
amount, or additional payment by SFHSS to Contractor.

Shipping. Contractor will submit a quote to SFHSS prior to each direct shipment
of deliverables to SFHSS with estimated shipping cost and recommended method
of delivery. SFHSS will provide Contractor with a check or wire transfer in the
amount of the estimated shipping cost in advance. Upon delivery, Contractor and
SFHSS will reconcile the estimate with the actual cost of shipping, requiring either
a refund by Contractor of the excess amount, or additional payment by SFHSS to
Contractor.

2.5. Miscellaneous Print and Mail Provisions and Safeguards

3 “Control Objectives for Information and Related Technology” available from the Information Systems Audit and

Control Association (https://www.isaca.org).
6 The Sarbanes—Oxley Act of 2002 (Pub.L. 107204, 116 Stat. 745, enacted July 30, 2002).
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2.5.1.

2.5.2.

2.5.3.

2.54.

Spoils. Contractor will submit its spoils process (the process by which Contractor
will replace any deliverables damaged in the process of printing, folding or
insertion and reprinting those records for insertion by hand or otherwise) for
SFHSS review and approval.

Site. Services must be performed within the United States. SFHSS may require
Contractor to facilitate a site-visit of its facilities used to provide the print and
mail deliverables. Contractor will not be responsible for transportation costs.

Contractor’s Project Manager. Contractor will designate a single project manager
to oversee all deliverables for review and approval by SFHSS. At the request of
SFHSS, and upon reasonable notice, SFHSS may request a new project manager.
The project manager shall have no less than three (3) years of professional mail
house experience overseeing mailings of a similar size, and complexity, and
containing sensitive personally identifiable information. The project manager
shall be responsible for receiving all communications, materials, requests, and
data and shall be responsible for providing prompt service, responses and make
themselves available by telephone and email to SFHSS.

The designated Contractor Project Manager will be:
[full name]
[title]
[email]
[direct phone number]|

Secure File Receiving and Processing. Contractor will provide, set-up, and
oversee the use of a SFTP (Secure File Transfer Protocol) site for all files, NCOA,
mail merge files, deliverables and drafts thereof, for all rounds of review, quality
control measures, and final delivery. Contractor will use encrypted email
attachments, CDs, DVDs, flash drives and/or portable external hard drives, as
needed to ensure secure file receiving and processing absent an SFTP site, upon
written approval from SFHSS.

2.6. Dependent Eligibility Verification Audit (DEVA)

2.6.1.

2.6.2.

Project Overview. The Dependent Eligibility Verification Audit (DEVA) will
include the review and verification of SFHSS required documentation which
legally establishes the relationships between the subset of Members selected for
audit (Audit Participants) and their Dependents. Each DEVA ensures that all
enrolled Dependents are eligible as per the Health Service System Rules, as
approved by the Health Service System Board.

Project Management and Tracking. Contractor will organize and prepare a series
of up to seven (7) DEVA letters that SFHSS will draft. Each letter will have a
distribution list provided by SFHSS. The distribution list will vary depending on
timeliness of when a member chooses to respond to the audit.

Letter Quantity

| Letter Quantity A | 600
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2.6.3.

2.6.4.

2.6.5.

2.6.6.

2.6.7.

2.6.8.

2.6.9.

Letter Quantity B
Letter Quantity C
Letter Quantity D
Letter Quantity E
Letter Quantity F
Letter Quantity G

Each letter and any additional pages will be single or double-sided 8.5 x 117
sheets, printed in color using 4/4 water-based ink, color, or equivalent with no
bleed. Letters shall use SFHSS’ letterhead and logo. Paper: #60 Pacesetter
Recycled Text White or similar, that meets the requirements of the San Francisco
Resource Conservation Ordinance, including, but limited to, the requirement of a
minimum of 30% post-consumer materials (PCW).

Letters shall be mailed in Standard #10 Window business envelopes (1-1/18" x 4-
1/2" window Size, window location 7/8" from left, 2-3/8" from bottom in
landscape orientation), that includes the SFHSS logo, banner and return mailing
address printed in color using 4/4 water-based ink, color, or equivalent with no
bleed.

USPS P.O. Box. Set-up a USPS P.O. Box and manage the tracking of mailed-in
DEVA responses from SFHSS members.

Coversheet and Barcoding. Each DEVA mailing will include a coversheet with a
unique barcode or other way to identify the member that is tied to the member’s
SFHSS 1.D., so members can exercise the option to mail-in their response and be
easily identified in order for their data to merge with the SFHSS Salesforce system.

Mail Timing. Letters are to be mailed approximately 3-4 weeks apart to allow time
for SFHSS Member Services to review the proof of eligibility and create new files
for the next round of letters.

Point of Contact. Contractor will identify a key point of contact for the DEVA
project to manage all communications and reporting with SFHSS

Project Schedule. SFHSS will collaborate with Contractor develop a project
timeline/schedule for the series of DEV A mailers.

NCOA. Perform an NCOA (National Change of Address Process) to determine a
final run of clean addresses, addresses with a change of address on file with post
office or move updates, and undeliverable or incomplete addresses, or fails, in
advance of the mailing series that shall be provided to SFHSS in advance of the
audit.

DEVA Timeline.

Day 1

Audit Start Date

Day 1

Contractor Sends Initial Custom Verification Notice

Day 30

Contractor sends Reminder Letter, Received & In-Review Letter, Needs More

Info or Complete & Thanks Letter
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Day 60 Contractor sends FINAL Reminder Letter, Received & In-Review Letter,
Needs More Info or Complete & Thanks Letter

Day 90 Contractor Sends Incomplete/Non-Respondent Participant Cancellation
Letters or Complete & Thanks Letter

Day 105 Contractor sends Final Results, Claims and Appeals Notice

Day 105 Audit End Date

2.6.10. Detailed DEVA Structure.

2.6.10.1.

2.6.10.2.

2.6.10.3.

2.6.10.4.

2.6.10.5.

2.6.10.6.

SFHSS Sends Alert Notifications to Audit Participants announcing DEVA,
verification period deadline (Day 61 eNews & BED newsletter).

Contractor Sends Alert Notice to Audit Participants on Day 62 announcing
the audit and notifying Audit Participants of self-declaration of ineligible
Dependents without consequences during the Audit period ("SFHSS
Amnesty Period").

Contractor Sends Initial Custom Verification Request Notice to Audit
Participants on Day __ with detailed instructions on how to complete their
dependent verification and announcing the verification period deadline of
Day .

Contractor Sends Custom Reminder Letters to Audit Participants on Day
__describing DEVA and reminding Audit Participants of the verification
period deadline (Day ).

Contractor Sends Custom Incomplete/Non-Respondent Participant Letters
are sent to Audit Participants on Day  notifying Audit Participants that
they will miss the dependent verification deadline and giving them a final
opportunity to respond during a thirty (30) day grace period (Day
through Day ).

Contractor Sends Custom Final Results, Claims and Appeals Notice to
Audit Participants on November 7, 2022 informing participants of final
dependent status and instructions on how to file a claim/appeal to dispute
the final result.

The remainder of this page intentionally left blank, Print and Mail deliverables on next page
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3. Deliverables

Contractor will perform the printing, mailing and associated processes, including the Services
detailed in Section 2 (Print and Mail Services) for the following Deliverables, or a subsets thereof,

upon request by SFHSS.
3.1. Open Enrollment (OE) Application Form-plus-Letter and Self-Service Letter with
Booklet
3.1.1. Booklets. At the request of SFHSS, Contractor will deliver an approximately 16

pages, self-cover, color booklet with variable content, one for each of the
following subsets of the SFHSS Member population:

- CCSF Self-Service (CCSF shall include Courts and Commissioners),

- SFUSD Self-Service,

- CCD Self-Service,

- Municipal Executives Association (MEA) Self-Service, and

- Retirees and/or Retiree Self-Service?,

(collectively, the “Booklet Subsets™).

Booklet Specifications.

Application Form-plus-Letter or Self-Service Instructions Form-plus
Letter:

o The Booklet will include a stand-alone two-sided open enrollment
letter specific to each SFHSS Member (8x117), and either (i) a stand-
alone two-sided open enrollment application form (8”x11”) or (ii) a
stand-alone two-sided open enrollment Self-Service Instructions
Form (8”x11”). The stand-alone two-sided open enrollment letter will
include the SFHSS Member’s address for use in conjunction with the
Window Envelope.

o The letter (8”x11”, portrait) will be a detailed cover letter informing
each SFHSS Member of Open Enrollment (OE) and will include
merged member-specific data, including name and address, 1D
number, plan names, rates, additional benefits and dependent(s) data
across up to eighty-five (85) data fields. The exact number of data
fields shall depend on the member classification and number of
dependents, if any.

o The Open Enrollment Application Form (8”x11”, portrait, color
double-sided) shall contain at least 3 fields. All data fields
accommodating the variable number of dependents in each member
classification shall be provided in SFHSS artwork. SFHSS’ data shall
include fields that do not contain any information (e.g., members who
have no dependents or less than max. number of dependent fields
provided). Contractor shall ensure that empty fields and rows
provided in artwork does not appear on merged letters and that

7 SFHSS in the process of providing all members Self-Service instructions in lieu of forms. However, it may be
determined that Retirees, or a subset of Retirees, may continue to receive forms.
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3.1.2.

Contractor’s QA and software/printing programming shall ensure
automatic printing adjustments for each member letter, envelope or
form shall not contain any field sets appearing or any unnecessary
additional rows or spacing to maintain a professional look and layout
on all final merged materials.

o The Self-Service Instructions (8”’x11”, portrait), will be color double-sided
self-service instructions for the SFHSS Member, specific to the subset of
the SFHSS Member population. The following is an example of the Self-
Service Instructions (stand-alone, see below) for the prior (2021) Plan
Year: https://sthss.org/resource/city-county-san-francisco-and-superior-
court-san-francisco-self-service-instructions

o For the Open Enrollment Application Form, the back cover will
contain a QR code identifying the appropriate Booklet Subset to
facilitate electronic sorting by SFHSS upon receipt from the Member.
The following is an example of an enrollment form (stand-alone, see
below) for the 2019 Plan Year: 0
https://sthss.org/sites/default/files/2021-
04/2021_CSF_Enrollment Form_Fillable.pdf

Bookdlet:
o Pages: Sixteen (16) pages
o Print size: 117°x17”
o Ink: 4/4 water-based ink, color, full bleed on
two (2) pages
o Paper: #60 Offset Book, Smooth?
o Binding: 87x11” portrait orientation, Saddle stitch
o Finishing: For insertion into 9”x12” color envelope

Contractor will adhere to the above specifications. Contractor may suggest similar
color quality and/or paper quality, weight, brightness and/or percent-recycled-
content only upon receiving written approval from SFHSS.

9”x12” Envelopes. At the request of SFHSS, Contractor will deliver Envelopes
for the Booklets. The Envelopes will be uniform for all Booklet Subsets, with color
graphic artwork and full-color photography provided on both sides, to be stuffed
with the Booklets, Application Form-plus-Letter or Self-Service Instructions
Form-plus Letter, and other Inserts and mailed to SFHSS Members.

o Size: 97x12” Window Envelope

o Type: Custom Poly Window

o Ink: 4/4 water-based ink, full color, no bleed

o Paper: 60# Domtar Earth Choice Text, FSC
Certified®

o Finishing: Flap must open on 12” side, trim to size,

custom die cut, score fold, and clue with poly window 3”

8 All paper must meet the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).

9 Ibid.
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3.2.

3.1.3.

3.2.1.

x 1.5”; window is to be 0.5” from left side and 2.25”
from top of envelope in portrait position.

Contractor will adhere to the above specifications. Contractor may suggest similar
color quality and/or paper quality, weight, brightness and/or percent-recycled-
content only upon receiving written approval from SFHSS.

Quantities of Booklets with 9”°x12” Envelopes. Contractor shall deliver one or
more of the following projected quantities upon request, as well as an additional
printing run, upon request, if necessary. Pricing for the below quantities is
contained in Appendix B (Calculation of Charges).
Should Contractor be unable to procure a selected quantity through regular or
expedited means due to conditions fully outside of Contractor’s control, Contractor
will provide SFHSS in writing, proposed pricing, for review and approval by
SFHSS.
Booklets Quantity
CCSF Self-Service 33,000
+450 (Courts)
+260(Commissioners)
SFUSD Self-Service 8,500
CCD Self-Services 1,600
MEA Self-Service 1,500
Retiree / Retiree Self-Service 34,000
Envelope Quantity
97x12” 79,310
Benefits Guides

SFHSS produces detailed full-color benefits guides for the following subsets of the
SFHSS Member Population. The guides are also made available online for all SFHSS
Members in PDF format. Contractor will mail printed copies of benefit guides to Retiree
Members. All other benefit guides will be delivered to SFHSS offices, for retention and
distribution by SFHSS, no later than December 29, 2021 unless otherwise approved in
advance by SFHSS in writing. Examples of these benefit guides from the 2021 Plan Year
are as follows:

Retirees: https://sthss.org/sites/default/files/2020-12/2021_RET_Guide.pdf

CCSF: https://sthss.org/sites/default/files/2021-02/CSF_Guide.pdf

SFUSD: https://sthss.org/sites/default/files/2021-03/2021 _USD_Guide 2.pdf

CCD: https://sthss.org/sites/default/files/2020-12/2021 _CCD_Guide web_version.pdf

Retiree Benefit Guide. Medicare-cligible Retirees, Retirees not eligible for
Medicare, or those approaching Medicare eligibility, as determined by SFHSS,
may obtain a Retiree Benefit Guide from SFHSS.
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Retiree Benefit Guide Specifications:

o Pages: 36-40 pages plus cover (all double-sided)

o Cover: 4/4 water-based ink, full color, full bleed
all four edges

o Inside Pages: 2/2; PMS 307 plus black; 10-12 pages full

bleed on all four sides; all other no
bleed; 60# Domtar Earth Choice Text,
30% PCW, FSC Certified!?

o Binding: one center fold, saddle stitch

o Finished trim size: 8.257x10.75”

Contractor will adhere to the above specifications. Contractor may suggest similar
color quality and/or paper quality, weight, brightness and/or percent-recycled-
content only upon receiving written approval from SFHSS.

3.2.1.1 Retiree Application Form-plus-Letter or Self-Service Instructions
Form-plus-Letter.

The specifications and layout will be identical the above Application Form-plus-
Letter or Self-Service Instructions Form-plus-Letter. The Standalone Form-plus-
Letter or Self-Service Instructions Form-plus-Letter will be finished and inserted
into a 9”x12” envelope.

The front cover will be a similar letter informing each SFHSS Retiree Member of
Open Enrollment (OE) and will include merged Member-specific data including
name and address, ID number, member name, plan names, benefits and
dependent(s) data across at least thirty (30) fields. The exact number of fields shall
depend on the number of dependents per member. Fields accommodating variable
dependent numbers shall be provided in SFHSS artwork. The open enrollment
application form shall contain at least 3 fields. Fields that do not contain any
information (e.g., members who have no dependents or less than max. number of
dependents) shall not appear on letters, form or envelopes and Contractor’s
software/printing programming shall allow for automatic adjustments so that
empty field sets or additional rows shall not appear on any final merged documents
(see Section 3.1.1., Integrated Booklet, above).

For the Application Form-plus-Letter, the double-sided application form for the
SFHSS Medicare Retiree Member will contain a QR code identifying the Medicare
Retiree Member application to facilitate electronic sorting by SFHSS upon receipt
from the Member.

Retiree Application Form-plus-Letter and Self-Service Instructions Form-
plus Letter Specifications. See Section 3.1.1. for Form-plus-Letter specifications.

10 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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Retiree Application Form-plus-Letter and Self-Service Instructions Form-

plus Letter Quantity.
Benefits Guide with Form + Letter Quantity*
Retiree Guides (standalone)* 800

* Retiree Benefits Guides will be delivered to SFHSS directly and the cost of
mailing to SFHSS will be billed in accordance with Section 2.4 (Mailing and
Postage).

Contractor will adhere to the above specifications.

For the purposes of this RFP, Respondent may suggest similar color quality
and/or paper quality, weight, brightness and/or percent-recycled-content that
is clearly identified in the proposal.

3.2.2. CCSF Benefits Guide. Contractor will deliver to SFHSS the following:

Specifications:
o Pages: 36-40 pages + cover + back cover (all double-sided)
o Cover: 4/4 water-based ink, color, full bleed all four edges
o Inside Pages: 2/2; PMS 307 plus black; 6-10 pages full bleed on all four sides;
all other no bleed; 60# Domtar Earth Choice Text, 30% PCW, FSC Certified11
o Binding: one center fold, saddle stitch
o Finished trim size: 8.257x10.75”

Quantity:

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Benefits Guide Quantity

CCSF 500

Contractor will adhere to the above specifications. Contractor may suggest similar color
quality and/or paper quality, weight, brightness and/or percent-recycled-content only
upon receiving written approval from SFHSS.

11 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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3.2.3. SFUSD Benefits Guide. Contractor will deliver to SFHSS the following:

Specifications:

o Pages: 36-40 pages + cover + back cover (all double-sided)

o Cover: 4/4 water-based ink, color, full bleed all four edges

o Inside Pages: 2/2; PMS 307 plus black; 5-6 pages full bleed on all four sides; all
other no bleed; 60# Domtar Earth Choice Text, 30% PCW, FSC Certified 12

o Binding:  one center fold, saddle stitch

o Finished trim size: 8.25” x 10.75”

Quantity:

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Benefits Guide Quantity
SFUSD 200

Contractor will adhere to the above specifications. Contractor may suggest similar color
quality and/or paper quality, weight, brightness and/or percent-recycled-content only
upon receiving written approval from SFHSS.

3.2.4. CCD Benetfits Guide. Contractor will deliver to SFHSS the following:

Specifications:
o Pages: 32-36 pages + cover + back cover (all double-sided)
o Cover: 4/4 water-based ink, color, full bleed all four edges
o Inside Pages: 2/2; PMS 307 plus black; 5-6 pages full bleed on all four sides; all
other no bleed; 60# Domtar Earth Choice Text, 30% PCW, FSC Certified!?
o Binding:  one center fold, saddle stitch
o Finished trim size: 8.25” x 10.75”

Quantity:

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

12 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
13 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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Benefits Guide Quantity
CCD 50

Contractor will adhere to the above specifications. Contractor may suggest similar color
quality and/or paper quality, weight, brightness and/or percent-recycled-content only
upon receiving written approval from SFHSS.

3.3. Open Enrollment Confirmation Letter and Envelope
After the close of the SFHSS open enrollment period, Contractor will print and send mail-
merged letters to SFHSS Members confirming their benefits for the upcoming plan year,

including enrollment selections and changes, if applicable, as well as those of their dependents.

Confirmation Letter Specifications:

o Pages: One page, double sided

o Size: 8.57x11”

o Ink: 4/4 water-based ink, color, no bleed
o Paper: #60 Pacesetter Recycled Text White 14

Confirmation Letter shall include merged member-specific data, including name and
address, ID number, member name, plan names, benefits and dependent(s) data across
up to sixty-two (62) fields. The exact number of fields shall be dependent on the specific
letter (ex. CSF, CCD, USD, Retirees (with Medicare and Non-Medicare) and the number
of dependents per member. Fields accommodating variable dependent numbers shall be
provided in SFHSS artwork. Fields that have no information shall include alternative
entries such as “Waived” or “Not Enrolled.” Fields that do not contain any information
(e.g., members who have no dependents or less than max. number of dependents
possible) shall not appear on letters and Contractor’s software/printing programming
shall allow for automatic adjustments so that empty field sets or additional rows shall
not appear on any final merged documents to maintain a professional look and layout on
all final merged materials. Contractor shall provide live data merged letters for SFHSS
comment and review and correct as needed (see Section 2.2).

Confirmation Letter Quantity:
Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B-3 (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Letter Quantity
Confirmation 80,000
Confirmation Envelope Specifications:
o Size: Standard #10 Window Envelope
o Type: #10 Style Window (1-1/18" x 4-1/2" Window Size),

o  Window location: 7/8" from left, 2-3/8" from Bottom in landscape orientation

14 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).

e P



o Ink: 4/4 water-based ink, color, no bleed
o Paper: #60 Pacesetter Recycled Text White!3

Confirmation Envelope Quantity:

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Envelope Quantity
Confirmation 80,000

Contractor will adhere to the above specifications. Contractor may suggest similar color
quality and/or paper quality, weight, brightness and/or percent-recycled-content only
upon receiving written approval from SFHSS.

3.4. Inserts

SFHSS may include single or multipage inserts into selected mailings as needed during open
enrollment. As with each deliverable described above, SFHSS will provide Contractor with
InDesign files and conduct up to four (4) rounds of review and confirmation with Contractor.
Corrections as a result of an error or omission of Contractor shall not count towards
aforementioned rounds of review and approval. At the request of SFHSS, Contractor will print
and include inserts within the aforementioned mailings, as specified. Inserts will not vary by
Member and as such may not require any data merge or modification.

Insert Specifications:

o Pages: One page, double sided

o Size: 8.5”x11” or 117x17” (folded)

o Ink: 4/4 water-based ink, color, no bleed

o Paper: #60 Domtar Earth Choice Text, 30% PCW, FSC Certified!6
o Finish: Insert may require folding to fit in selected envelope (67x9”

or #10) and so as not to interfere with envelope poly window.

Insert Quantity:
Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B-3 (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

15 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
16 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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3.5.

Insert Quantity
Flu Shot 34,000
Legal Notice Insert #1 80,000
Legal Notice Insert #2 80,000
Miscellaneous (if needed) 80,000
KPMR (11x17) 650

Self-service e-Benefits On-Boarding Letters and Envelope

SFHSS may require Contractor to include two (2) separate mailings, each single page, double-
sided mail-merged letters to specified SFHSS Members regarding the option to enroll in
benefits electronically. This letter may replace or accompany one or more of the following:
Booklets (Sec. 3.1.1) and/or the Stand-alone Retiree Application Form-plus-Letter or Self-
Service Instructions Form-plus-Letter (Sec. 3.2.1.1.), as determined by SFHSS. The letters will
be mailed in batches and will be sent in sequence. Letter #1 (double-sided color mail-merged)
shall be mailed in small batches based on dates set by SFHSS over the course of two to six
weeks followed by Letter #2 (double-sided mail merged) within 2-3 business days to the same
addressees. Letter #1 shall serve notify/instruct members of eBenefits and Letter #2 shall
include a time-sensitive password and information corresponding to Letter #2. Specific batches
and sequencing shall be provided by SFHSS in advance.

As with each deliverable described above, SFHSS will provide Contractor with InDesign files
and conduct up to four (4) rounds of review and confirmation with Contractor. Corrections as
a result of an error or omission of Contractor shall not count towards aforementioned rounds
of review and approval. Contractor shall provide merged live data letters for each letter to
SFHSS for review and corrections (see Section 2.2 re mail merge).

At the request of SFHSS, Contractor will print and include inserts within the aforementioned
mailings, as specified.

Self-service e-Benefits On-Boarding Letters Specifications:

o Pages: One (1) page, double-sided

o Size: 8.57x11”

o Ink: 4/4 water-based ink, color, no bleed

o Paper: #60 Domtar Earth Choice Text, 30% PCW, FSC Certified!”

o Finish: Insert may require folding to fit in selected envelope (6”x9” or #10) and so

as not to interfere with envelope poly window.

Self-service e-Benefits On-Boarding Letters shall include merged member-specific data,
including name and address, ID number, member name, and password information data
across up to 10 fields. The exact number of fields shall dependent on the specific letter
Fields accommodating variable dependent numbers shall be provided in SFHSS artwork.
Fields that have no information shall include alternative entries such as “Waiver” or “Not
Enrolled.” Fields that do not contain any information (e.g. members who have no
dependents or less than max. number of dependents possible) shall not appear on letters
and Contractor’s software/printing programming shall allow for automatic adjustments

17 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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so that empty field sets or additional rows shall not appear on any final merged
documents to maintain a professional look and layout on all final merged materials.

Self-service e-Benefits Letter Quantity:

Contractor will provide pricing and be prepared to deliver one or more of the following
projected quantities:

Letter Quantity
e-Benefits Letter #1 1,600
e-Benefits Letter #2 1,600

e-Benefits Envelopes Specifications:

o Size: Standard #10 Window Envelope

o Type: #10 Style Window (1-1/18" x 4-1/2" Window Size),

o Window location: 7/8" from left, 2-3/8" from Bottom in landscape orientation
o Ink: 4/4 water-based ink, color, no bleed

o Paper: #60 Pacesetter Recycled Text White!8

e-Benefits Envelope Quantity:

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS

Envelope Quantity
eBenefits Envelope #1 1,600
eBenefits Envelope #2 1,600

Contractor will adhere to the above specifications. Contractor may suggest similar color
quality and/or paper quality, weight, brightness and/or percent-recycled-content only
upon receiving written approval from SFHSS.

3.6. Letter and Envelope, Postcard and/or Booklet

At the request of SFHSS, Contractor will include a letter or postcard to specified SFHSS
Members regarding the SFHSS Well-being Division, Open Enrollment events and other
resources available to them or require Contractor to print and deliver to SFHSS a Booklet prior
to Open Enrollment, for distribution to SFHSS Members or a subset thereof.

As with each deliverable described above, SFHSS will provide Contractor with InDesign files
and conduct up to three (3) rounds of review and confirmation with Contractor.

18 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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Letter Specifications:

O

O
O
o
o

Pages:
Size:
Ink:
Paper:
Finish:

One page, double sided

8.57x11”

4/4 water-based ink, color, no bleed

#60 Domtar Earth Choice Text, 30% PCW, FSC Certified ¥
Insert may require folding to fit in selected envelope

(67x9.5” or #10) and so as not to interfere with envelope poly window.

Letter Envelope Specifications:

Standard #10 Window Envelope
#10 Style Window (1-1/18" x 4-1/2" Window Size),

Window location: 7/8" from left, 2-3/8" from Bottom in landscape orientation

o Size:

o Type:

o

o Ink:

o Paper:
Letter Quantity

4/4 water-based ink, color, no bleed
#60 Pacesetter Recycled Text White20

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B-3 (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Postcard Specifications:

O

O O O O O O O

Letter Quantity
Well-being 10,000

Pages: Single postcard, color, double sided
Size: 47x6.25”
Ink: 4/4 water-based ink, color, no bleed
Paper: heavy stock to be determined by SFHSS?2!
Closure: Low tack glue dot
Die Cut: Perforated at Spine
Finish: Fold + adhesive
Postage: Pre-Sorted First Class Return postage paid (if requested by SFHSS)

The following is an example of a postcard from the PY2021 open enrollment:
https://sthss.org/resource/open-enrollment-2020-dental-rates-postcard

Postcard Quantity
Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be

19 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
20 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
21 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).

peef



unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Postcard Quantity
Quantity A 10,000
Quantity B 1,000

Booklet Specifications:
o Size: 97 x6”
o Wrap Cover: 9x24 flat, 4cp+ varnish / 4cp; 100# Gloss Cover, score in three
(3) locations
o Inside Pages: 12 pages, print 2 sides, 4cp/4cp, 100# Gloss Book
o Closure and Finish: Gather all pages with cover (stand), stitch on 9 edge, drill, 3-tab
closures, inkjet, mail to SFHSS.

Well-being Booklet Quantity
Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Booklet Quantity A
Well-being 2,000

3.7. Stand-alone Benefits Letter and Envelope

At the request of SFHSS, Contractor will print and mail a letter to specified SFHSS Members
regarding Open Enrollment or SFHSS Benefits.

As with each deliverable described above, SFHSS will provide Contractor with InDesign files
and conduct up to three (3) rounds of review and confirmation with Contractor.

Stand-alone Benefits Letter Specifications:

o Pages: One page, double sided

o Size: 8.57x11”

o Ink: 4/4 water-based ink, color, no bleed

o Paper: #60 Domtar Earth Choice Text, 30% PCW, FSC Certified22
o  Finish: Insert may require folding to fit in selected envelope

(67x9.5” or #10) and so as not to interfere with envelope poly window.

Stand-alone Benefits Letter Envelope Specifications:
o Size: Standard #10 Window Envelope
o Type: #10 Style Window (1-1/18" x 4-1/2" Window Size),
o Window location: 7/8" from left, 2-3/8" from Bottom in landscape orientation

22 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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O
O

Ink: 4/4 water-based ink, color, no bleed
Paper: #60 Pacesetter Recycled Text White23

Stand-alone Benefits Letter Quantity

Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B-3 (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Letter + Envelope Quantity A
Stand-alone 10,000
Waived window envelope* 6,500
Waived Actives + #10 Envelope 3,200
Waived Retirees + #10 Envelope 3,000
Stand-alone envelope 10,000
#10
Window
*if requested by SFHSS

3.8. Survey and Envelope

At the request of SFHSS, Contractor will print and mail a survey to specified SFHSS Members
regarding Open Enrollment or SFHSS Benefits to be mailed back to Contractor. As with each
deliverable described above, SFHSS will provide Contractor with InDesign files and conduct
up to three (3) rounds of review and confirmation with Contractor.

Survey Specifications:

O

©)
@)
o
o

Pages: One page, double sided
Size: 8.57x11”

Ink: Contractor to Recommend
Paper: Contractor to Recommend 24
Finish: Contractor to Recommend

Survey Envelope Specifications:

o Size: Standard #10 Window Envelope
o Type: #10 Style Window (1-1/18" x 4-1/2" Window Size),
o Window location: 7/8" from left, 2-3/8" from Bottom in landscape orientation
o Ink: 4/4 water-based ink, color, no bleed
o Paper: #60 Pacesetter Recycled Text White23
Survey Quantity

23 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
24 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
25 Or similar, that meets the requirements of the San Francisco Resource Conservation Ordinance, including, but
limited to, the requirement of a minimum of 30% post-consumer materials (PCW).
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Contractor shall deliver one or more of the following projected quantities upon request,
as well as an additional printing run, upon request, if necessary. Pricing for the below
quantities is contained in Appendix B-3 (Calculation of Charges). Should Contractor be
unable to procure a selected quantity through regular or expedited means due to
conditions fully outside of Contractor’s control, Contractor will provide SFHSS in
writing, proposed pricing, for review and approval by SFHSS.

Survey Quantity
Production, Distribution, Collection 15,000
#10 outgoing envelopes 15,000
#9 return envelopes 15,000

Print and mail schedule on following page.
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Print and Mail Schedule

Task(s) Timeline:*
Paper Requirements Submitted to Contractor by | 7/1/20YY
SFHSS

Initial Data to Contractor for NCOA/CASS (Sec. | 7/27/20YY
2.1)

Template Letters/Forms art to Contractor 7/30/20YY
Test Deck Data to Contractor 7/30/20YY
Submit Open Enrollment Postcard artwork to | 7/30/20YY
Contractor

Return OE Postcard proof to SFHSS for approval 8/3/20YY
Provide mailing list for OE postcard to Contractor 8/4/20YY
Mail Open Enrollment Postcard 8/16/20YY
Test OE Letter Proofs to SFHSS 8/6/20YY
Proofs Approved 8/14/20YY
Live Data 9/3/20YY
Live Proofs SFHSS 9/8/20YY
Proofs Approval 9/13/20YY

Open Enrollment (OE) Self-Service Letter with
Booklet (Sec. 3.1)

7/30/20YY —9/30/20YY
Artwork to Contractor by: 8/3/20YY

Benefits Guides (Guides that will be delivered to
SFHSS offices must be delivered no later than
12/29/21 (Sec. 3.2)

11/1520YY — 12/29/20YY
Artwork to Contractor by: 11/15/20YY

Open Enrollment Confirmation Letter and
Envelope (Sec. 3.3)

9/3/21 — ENVELOPES, 10/15 test data
and pseudo letters 11/19/21— LIVE
DATA

Artwork for Confirmation Letters due
10/29/20YY

Inserts (Sec. 3.4)

8/14/20YY —9/10/20YY
Artwork due 8/14/20YY

Envelope Art submitted to Contractor by SFHSS
(Sec. 3.1.2)

Artwork to Contractor by: 8/3/20YY

Self-service e-Benefits On-Boarding Letters #1 and
#2 and corresponding Envelopes** (Sec. 3.5) if
applicable

First week to Mid-August 20YY

Well-being Letter and Envelope or Postcard if
applicable

Mid-August 20YY

Open Enrollment Mailing (A) if applicable

Mid-August 20YY

Open Enrollment Mailing (B) if applicable

Late August 20YY

Open Enrollment Mailing (C) if applicable

Mid-September 20YY
(est. 9/24 — 9/27/20YY)

Deliverables for SFHSS Distribution

December 29, 20YY

Confirmation Mailing (D)

12/1/20YY

*to be determined by Contractor and SFHSS based on applicable open enrollment print and mail schedule
**Self-service e-Benefits On-Boarding letters to be divided into two (2) separate distributions
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: HEALTH SERVICE SYSTEM -- HSS Dept. Code: HSS
Type of Request: Initial L] Modification of an existing PSC (PSC # )
Type of Approval: [ Expedited Regular (CJ Omit Posting)

Type of Service: Secure Facility Printing and Secure Facility Mailing

Funding Source: Health Service System Trust PSC Duration: 4 years
PSC Amount:_$858,000 PSC Est. Start Date: _07/01/2018 PSC Est. End Date: _06/30/2022

1. Description of Work

A. Scope of Work:
SFHSS requests to procure secure facility printing and secure facility mail services for open enrollment so as to
institute sufficient contractual service level agreements and confidentiality protections to ensure Health Insurance
Portability and Accountability Act (HIPAA) compliance for the communication of protected health information (PHI),
personally identifiable information (PIl) and employee identification information (Ell). As a secondary benefit, the
integration of City employees into the scope of services (project oversight, deliverable/process review and
approval) would net a significant knowledge transfer to the City in an area of expertise not currently represented by
any City Department or personnel.

B. Explain why this service is necessary and the consequence of denial:

These services require fast and accurate management of protected information (PHI, PII, Ell) pertaining to our
125,000 SFHSS Members and distribution of that protected information in a variety of formats over a very narrow
and highly regulated open enroliment period each year. As neither SFHSS nor the City possess the level of
technical expertise, equipment or facilities to manage either the complexity or sheer volume of these open
enrollment communications, we must outsource to highly qualified vendors. Prior HIPAA violations have resulted
from insufficient quality control procedures and the lack of detailed oversight, performance guarantees, and
service level agreements for past SFHSS vendors. The penalties for HIPAA noncompliance are based on the
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C. Hasthis service been provided in the past. If so, how? If the service was provided via a PSC, provide the most
recently approved PSC # and upload a copy of the PSC.

In prior years, printing and mailing services were procured through the Office of Contract Administration.
D. Will the contract(s) be renewed? The Agreement may be renewed.

2. Union Notification: On04/02/2018, the Department notified the following employee organizations of this PSC/RFP
request: SEIU 1021 Miscellaneous
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FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# 47357 -17/18

DHR Analysis/Recommendation: 07/10/2018

Commission Approval Required
DHR Approved for 07/10/2018

Approved by Civil Service Commission
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

Open Enroliment documents use newer technology that issue unique Quick Response Codes (QR Codes) so as
to ensure that each Member's forms are properly routed. This process is detailed, complex and requires both the
software, hardware, expertise and experience to execute the scope of services and avoid HIPAA violations.

B. Which, if any, civil service class(es) normally perform(s) this work?
1764,1404,
C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes, the contractor will provide secure printing and secure mailing facilities, and printing and mailing equipment
which is not currently possessed by the City.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

As this work will be performed within the vendors secure facilities, there would be no role for a 1764 (Mail And
Reproduction Service Supervisor) or 1404 (Clerk) offsite. Additionally, the city does not possess the required
equipment or skills needed for these services.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

Open Enroliment occurs once a year, with the printing occurring between July and September, and the mailing
occurring in October through January. It would not practical to adopt a new class for this limited/intermittent term

work.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? O
B. Will the contractor train City and County employee? O

Although there will be no training issued by the vendor to the City, on the i
C. Arethere legal mandates requiring the use of contractual services? O
D. Arethere federal or state grant requirements regarding the use of O
contractual services?

E. Hasa board or commission determined that contracting is the most effective [

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC O

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 06/05/2018 BY:

Name: Pamela Levin Phone: 415-554-0649 Email: pamela.levin@sfgov.org

Address: 1145 Market Street, 3rd Floor San Francisco, CA 94103
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: HUMAN SERVICES -- DSS Dept. Code: DSS
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited MRegular ClAnnual [IContinuing ] (Omit
Posting)

Type of Service: Communications Consulting Services

Funding Source: local

PSC Amount: $900,000 PSC Est. Start Date: 07/01/2022  PSC Est. End Date
06/30/2025

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The contractor will help plan and implement a robust and comprehensive communications strategy
for the new Department of Early Childhood (DEC), formed by the San Francisco Children and Families
First Commission, dba First 5 San Francisco (F55F) and the San Francisco Office of Early Care &
Education (OECE). As DEC increases its staffing over time, it anticipates the consultant plays a more
direct role with the implementation during the initial phase of this project, and DEC staff members
will increase their responsibilities for the communications plan implementation accordingly. Key
deliverables include, but are not limited to:

1. Perform comprehensive assessment of existing OECE, First 5 SF, and DEC communications content
and infrastructure including collaboration with former communications consulting firm as needed to
create a smooth transition

2. Develop and implement a multi-stakeholder planning process culminating in a comprehensive
plan for communications and community engagement for DEC

3. Assist ongoing launch of DEC brand identity through electronic, print, and other media and
communications and development

4. Support transition/unification/phase-out of current communications assets of First 5 and OECE to
DEC including:

5. Increase DEC communications capacity in identified areas of need

B. Explain why this service is necessary and the consequence of denial:

This specialized service will help build a cohesive DEC brand and effectively communicate to the
public health and human welfare services in order to promote well-being, self-sufficiency, and
positive outcomes. Denial of this service may prevent eligible families with young children from
accessing needed services
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C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
This is a new service and was not previously provided in the past, as the Department was created
in 2022

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
This is a temporary short term project that is high risk and immediately needed. This work is time
sensitive and requires subject matter experts in both public participation and brand
development currently not available through Civil Service positions.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The Contractor must have demonstrated expertise in
developing and implementing plans and strategies that result in a greater level of general public
participation and information dissemination in a similar metropolitan area. Must possess
specialized expertise in facilitating meetings, public participation planning, collateral
development, digital media, public engagement and communications related to public services.

B. Which, if any, civil service class(es) normally perform(s) this work? 1823, Senior Administrative
Analyst; 9252, Communications Specialist;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No, this service is information-based.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This is a temporary short term project that is immediately needed. This work is time sensitive
and requires subject matter experts in both public participation and brand development
currently not available through Civil Service positions.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No. This service is a short-term
project so it is not feasible to adopt a new civil service class.
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6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if

not, explain why not.
Yes. The scope of work will include limited specific training SF Benefits employees on the use of

the finished manual.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/25/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Municipal Executive Association; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21; SEIU
1021 Miscellaneous; SEIU Local 1021

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: johanna gendelman  Phone: 415-557-5507 Email: johanna.gendelman@sfgov.org

Address: 1650 Mission Street, 5th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.48540 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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Alvarez, Tara (HSA)

From:
Sent:
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of johanna.gendelman@sfgov.org

Friday, February 25, 2022 2:25 PM

Gendelman, Johanna (HSA); sarah.wilson@seiu1021.org; Sandeep.lal@seiu1021.me;
leah.berlanga@seiu1021.org; Frigault, Noah (HRC); Meyers, Julie (HSA);
thomas.vitale@seiu1021.org; Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC);
pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiu1021.org;
pscreview@seiu1021.org; ted.zarzecki@seiu1021.net; davidmkersten@gmail.com;
xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); david.canham@seiu1021.org; jtanner940
@aol.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;
tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org;
amakayan@ifpte21.org; L21PSCReview@ifpte21.org; Laxamana, Junko (BOS);
Criss@sfmea.com; camaguey@sfmea.com (contact); Christina@sfmea.com;
staff@sfmea.com; Alvarez, Tara (HSA); DHR-PSCCoordinator, DHR (HRD)

Receipt of Notice for new PCS over $100K PSC # 48540 - 21/22

RECEIPT for Union Notification for PSC 48540 - 21/22 more than $100k

The HUMAN SERVICES -- DSS has submitted a request for a Personal Services Contract (PSC) 48540 - 21/22 for $900,000
for Initial Request services for the period 07/01/2022 — 06/30/2025. Notification of 30 days (60 days for SEIU) is

required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18043 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MAYOR -- MYR Dept. Code: MYR
Type of Request: U Initial CIModification of an existing PSC (PSC # )
Type of Approval: LlExpedited Regular ClAnnual CJContinuing O
(Omit
Posting)

Type of Service: Professional Services IT Department

Funding Source: Housing Trust Fund
PSC Amount: $2,400,000 PSC Est. Start Date: 05/02/2022  PSC Est. End Date
05/02/2025

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Using Agile development processes, the contractor shall partner with a City Digital Services team,
which includes a product manager, web app engineer, and web app ui/ux designer to support the
continued design, build, and maintenance of our cloud-hosted web product which enables users to
search and apply for all MOHCD affordable housing programs online and addresses all the desired
attributes described in the Introduction and Background sections of this RFP. The vendor, in
partnership with the City Digital Services team will support continued development of web
applications, with appropriate serving infrastructure, that makes use of a Salesforce database
accessible via APls.

B. Explain why this service is necessary and the consequence of denial:
This service is vital to the continued development and maintenance of the DAHLIA San Francisco
Housing Portal as knowledge transfer between the contractor and our new in-house Digital Services
team is still in its beginning stages. Further, to minimize risk to and maximize development of the
very public facing system (used by tens of thousands of San Francisco residents), it is important the
small DS team have a support and development partner. Denial of these services would maximize
risk of system issues, including bugs, failures, breaches, etc., as well as slow the pace of development
to a crawl causing the City to miss important milestone deadlines and fail to provide much needed
services directly related to helping address the housing crisis.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
A portion of this service has been provided to MOHCD in the past in more of a design &
development (vs support and co-maintenance) capacity through the Tech Marketplace

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):
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A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:

And there is a current plan to transition the work back to the City as Digital Services goes through
the process of hiring more web app engineers.

3. Description of Required Skills/Expertise

4,

A. Specify required skills and/or expertise: The contractor shall have at least 5 years experience: ¢

Working with Agile development processes, including daily scrums and iterative
development/feedback cycles. ® Performing discovery, including end-user and stakeholder
research, and translating it into user stories. ¢ Expeditiously understanding the code base of a
system to work with it and collaborate with partners to help them understand it as well and
support their development work (the code for this project is open source, so for reference, you
may view it at https://github.com/Exygy/sf-dahlia-web and https://github.com/Exygy/sf-dahlia-
lap/) * Designing and developing mobile-centric responsive web applications. ¢ Creating modern,
user-friendly sites with visual brand identity that takes into account: required processes and
features, accessibility, and multilingual needs. ¢ Working with sets of heterogeneous
stakeholders with differing motivations and needs. ® Working with complex information
(introductory, instructional, navigation, pictorial, form completion, help text, etc.) and
functionality (forms and form submission, step-by-step processes, secure account creation and
maintenance, custom tools, various methods of communication to users regarding real-time
status, context-based responses, etc.) ® Working with clients and stakeholders to extract unsaid
requirement details (i.e., by asking questions different ways, using various scenarios, talking with
stakeholders that represent different system roles) ¢ Communicating and working with multiple
stakeholders at varying levels of technical comfort and expertise (including those with very low
technical knowledge and vocabulary) ¢ Designing complex websites that include both front-end
and back-end and development ¢ Using the following tools (as some of the listed tools may not
have existed 5 years ago, at least one year of regular use is permitted to meet this requirement):
Heroku, Heroku add-ons (Papertrail, Sentry, SSL, Heroku Postgres, SendGrid, New Relic, Rails
Autoscale, Memcachier, Heroku Redis, Heroku Scheduler), Prerender.io, AWS S3, AWS
Cloudfront, Semaphore, StatusCake, GitHub, EasyPost, Google Analytics, Heap Analytics,
Angularl]S, Ruby on Rails, PostgreSQL, Strict Agile Processes, Design UAT Best Practices, Ul/UX
UAT Best Practices, Pivotal Tracker, Slack, InVision, POEditor e Implementing multi-language
websites (for this project, translation is not required, but implementation of translated pages and
forms is required) ® Working with government, large institution or non-profit entities

. Which, if any, civil service class(es) normally perform(s) this work? 1042, IS Engineer-Journey;

. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,

explain: No

If applicable, what efforts has the department made to obtain these services through available

resources within the City?

Not Applicable
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5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The services are as-needed and intermittent in nature and require highly specialized expertise.
The services are meant to complement classified civil service providing support and collaboration
with performing specialized work for which current City staff are newly onboarding; further, the
services are necessary for the handling of project tasks as a necessary additional resource to
manage workload in a timely and responsive manner.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, the current classes won't
suffice.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

No. No, there is no training or transfer of knowledge component. The vendor will be working
under the direction of the City in partnership with Digital Services engineers. The vendor is
simply augmenting development services.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Arethere federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/01/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Architect & Engineers, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Karen Henderson  Phone: 701-5557 Email: karen.henderson@sfgov.org

Address: 1 South Van Ness Avenue, 5th floor \
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 44118 - 21/22
DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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Henderson, Karen (MYR)

From: dhr-psccoordinator@sfgov.org on behalf of karen.henderson@sfgov.org
Sent: Friday, April 1, 2022 11:45 AM
To: Henderson, Karen (MYR); ecassidy@ifpte21.com; WendyWong26@yahoo.com;

wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org;

kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org;

L21PSCReview@ifpte21.org; Henderson, Karen (MYR); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 44118 - 21/22

RECEIPT for Union Notification for PSC 44118 - 21/22 more than $100k

The MAYOR -- MYR has submitted a request for a Personal Services Contract
(PSC)

44118 - 21/22 for $2,400,000 for Initial Request services for the period
05/02/2022 — 05/02/2025. Notification of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18257 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited ARegular  [JAnnual [IContinuing L] (Omit

Posting)

Type of Service: Medical Service Contract

Funding Source: General Funds PSC Duration: 4 years 52 weeks

PSC Amount: $1,900,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractor shall perform Medical Examination Services according to San Francisco Municipal
Transportation Agency requirements as explained below and in keeping with medical standards of
care. Recommendations and advice of the examining physician are given great weight in
employment decisions and may affect the obligations of the San Francisco Municipal Transportation
Agency when hiring, promoting and disciplining its employees. In all cases, the medical professional
may discuss abnormal results with the candidate or employee in as much as the findings relate to
the essential functions of the job to be performed.

B. Explain why this service is necessary and the consequence of denial:
Commercial driver license examinations are regulated by the Department of Motor Vehicles (DMV)
following the Department of Transportation (DOT) Federal Motor Carrier Safety Administration
(FMCSA) rules and regulations, while pre-employment, return-to-work, fitness for duty and other
agency referred medical evaluations are required under the authority of the Civil Service
Commission. Denial will require securement of additional funding in order to finance the amplified
cost of maintaining the current medical services work order with the medical clinic.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Zuckerberg San Francisco General Hospital will continue the primary medical service provider for
the agency. However due to the staffing shortage from Zuckerberg San Francisco General
Hospital also the increase service demand from agency, we are looking into have another
secondary medical service facility to meet the demand. Since the beginning of the pandemic,
medical appointments and pre-employment appointments have been cut dramatically which
affect our day-to-day operation. In order to not slow down or stop providing the medical
appointment services at a timely manner, we would like to have another clinic to assist.

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.

not applicable

2. Reason(s)for the Request
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A. Indicate all that apply (be specific and attach any relevant supporting documents):

4 Immediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.

B. Explain the qualifying circumstances:
This is due to the current Zuckerberg San Francisco General Hospital clinic size, staffing and
limited to the amount of service that they can provide to the agency and unable to meet the
increase in demand.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: The clinic shall have a minimum of one physician (M.D or
D.0) on staff working a minimum of 40 combined hours. The physician 9s) will be responsible for
providing onsite supervision of all medical examinations and evaluations and direction to non-
physician personnel. The clinic shall maintain an appropriate level of physician’s assistant, nurse
practitioner, and registered nurse staffing required to conduct and support examinations. All
support staff must be trained and certified appropriately to administer services to include but
not limited to DOT examinations using urine drug screen (UDS), breath alcohol test, vision
testing, hearing testing, and vital signs.

B. Which, if any, civil service class(es) normally perform(s) this work? 1635, Health Care Billing
Clerk 1; 2105, Patient Svcs Finance Tech; 2230, Physician Specialist; 2322, Nurse
Manager; 2328, Nurse Practitioner; 2467, Diagnostic Imaging Tech I; 1115, Director;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the facility will provide minimum of 2 clinic facilities to perform medical services.

4. |f applicable, what efforts has the department made to obtain these services through available
resources within the City?

The current process for using Zuckerberg San Francisco General Hospital for medical services haven’t
changed. Prior to the pandemic, San Francisco Municipal Transportation Agency Human Resources
department has started utilizing Dignity Health SFO to supplement what Zuckerberg San Francisco
General Hospital is not be able to meet such as pre-employment medical appointments and regular 2
year renewal DOT medical appointments. This new contract will stay within the City.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Zuckerberg San Francisco General Hospital staff will continue to provide medical services but are
limited to the number of medical services they can provide.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. no applicable

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. We are not certified specialist and this is not related to occupational type of training.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/28/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Municipal Executive Association; Physicians and Dentists - 11AA; Physicians and Dentists - 8CC; SEIU
1021 Miscellaneous; SEIU Local 1021; SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); Teamsters,
Local 856 Health Workers; Teamsters, Local 856 Supv Nurses

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802 Email: amy.nuque@sfmta.com

Address: 1 South Van Ness, 6th Floor San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.48126 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/06/2022
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Receipt of Union Notification(s)
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Nuque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Monday, February 28, 2022 6:00 PM
To: Nuque, Amy; mleach@ibt856.org; snaranjo@cirseiu.org; jennifer.esteen@seiu1021.org;

emathurin@cirseiu.org; abush@cirseiu.org; sbabaria@cirseiu.org; kcartermartinez@cirseiu.org;
ablood@cirseiu.org; sarah.wilson@seiu1021.org; Sandeep.lal@seiu1021.me;
leah.berlanga@seiu1021.org; noah.frigault@sfgov.org; Julie.Meyers@sfgov.org;
thomas.vitale@seiu1021.org; Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC);
pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org;
ted.zarzecki@seiu1021.net; davidmkersten@gmail.com; xiumin.li@seiu1021.org;
Sin.Yee.Poon@sfgov.org; david.canham@seiu1021.org; jtanner940@aol.com; tjenkins@uapd.com;
jduritz@uapd.com; Laxamana, Junko (BOS); Criss@sfmea.com; Camaguey@sfmea.com;
Christina@sfmea.com; staff@sfmea.com; Nuque, Amy; dhr-psccoordinator@sfgov.org

Subject: Receipt of Notice for new PCS over $100K PSC # 48126 - 21/22

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

RECEIPT for Union Notification for PSC 48126 - 21/22 more than $100k

The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a request for a Personal
Services Contract (PSC) 48126 - 21/22 for $1,900,000 for Initial Request services for the period
03/01/2022 — 02/27/2027. Notification of

30

days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18035 For union notification, please see the TO: field of the
email to verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator
must change the state back to NOT READY, make sure the classes and unions you want to notify are
selected and SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You should
receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited #Regular  [JAnnual [1Continuing ] (Omit

Posting)

Type of Service: Roadside Mowing

Funding Source: Water Enterprise Operating Budget PSC Duration: 5 years

PSC Amount: $1,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
SFPUC Peninsula watershed has an integrated roads system of over 90 miles, dam faces and fuel

breaks that need to be maintained annually to reduce flashy fuels and ignition sources to reduce fire
risk within the watershed and along its Wildland Urban Interface.

This contract is to help reduce fire risk once a year, during the fire season, on 40 miles of the
northern section of the watershed roads. This work incorporates mowing the roadsides to reduce
brush encroachment and flashy fuels along the roadside, maintains pullouts for safety vehicles and
passings for emergency vehicles.

B. Explain why this service is necessary and the consequence of denial:
This contract is necessary to reduce the level of risk for spark ignition along the roadsides in the
Peninsula Watershed Lands. Consequence of denial will put the Peninsula watershed, critical water
infrastructure, and bordering communities at a higher risk catastrophic fires

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
PSC 47806 - 20-21

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
This is an annual contract that takes place as routine maintenance for fire season preparedness
and fuel break maintenance. The contract is proposed as a 5 year to limit the efforts needed by
contracting annually and to have the flexibility in timing of implementation based on the
seasonal weather patterns.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):
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A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
This is a short term contract to assist our operations division in completing work by a fire
protection deadline. This work is needed to reduce the potential for spark ignitions along
roadsides in the SFPUC Peninsula watershed.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: This requires a special knowledge in equipment
operations and fire suppression. Equipment operators must be able to work on narrow roadsides
mowing off the edge while trained in sensitive habitat recognition. Operators must be able to
take all avoidance measures to minimize spark and ignition sources and have fire suppression
equipment and a knowledge of how to put out any ignitions during operations.

B. Which, if any, civil service class(es) normally perform(s) this work? 7328, Operating Engineer,
Universal;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: no

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

The current staffing levels within Water Supply and Treatment (WS&T) are not sufficient to do these
approximately 40 miles of necessary fire prevention mowing. This work occurs only once a year, and
additional staff to accomadate this short term mowing project is not feasible, because of the short term
nature of the work.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil Service workers can to this work, but staffing levels are not sufficient to do this critically
important short term annual work.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, this work can be completed
by the 7328 operating engineers.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. Training is a pre-work environmental training that is specific to updating the contractors on
the sensitive of the work site and the peninsula watershed.
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C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/08/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Operating Engineers, Local 3

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shawndrea Hale  Phone: (415)551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40875 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/06/2022
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Receipt of Union Notification(s)



From: Julie Berry on behalf of Charles Lavery
To: Hale, Shawndrea M.

Cc: Kyger, Todd; Charles Lavery
Subject: RE: PSC# 40875 - 21/22
Date: Friday, May 13, 2022 10:39:40 AM
Attachments: image002.png

image003.png

image004.png

image005.png

image006.png

image007.png

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Shandrea:
Charley is waiving his review of PSC#42337 and PSC#40875.
Please let me know if you need anything else.

Best Regards,

Julie Berry

Administrative Assistant
District 01 — Burlingame
Operating Engineers Local Union No. 3
828 Mahler Road, Suite B
Burlingame, CA 94010

Phone: (650) 652-7969, ext. 2102
Fax: (650) 652-9725

Email: jberry(@oe3.org

S

<)

-

From: Hale, Shawndrea M. <SHale@sfwater.org>
Sent: Friday, May 13, 2022 10:15 AM

To: Charles Lavery <clavery@oe3.org>

Cc: Kyger, Todd <TKyger@sfwater.org>

Subject: RE: PSC# 40875 - 21/22

Importance: High

Hi Charles,

Can you waive your review of the two attached PSC’s. We sent the PSC to the Unions on April 8th,

but unfortunately your email is not set up in the system. A delay will have us waiting until July 18th,
and we need these PSC’s ASAP. Please advise if you would like further information to be set up in
the DHR database. Thank you for your quick response.
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From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org

To: Hale, Shawndrea M.; Hale. Shawndrea M.; dhr-psccoordinator@sfgov.org
Subject: Receipt of Notice for new PCS over $100K PSC # 40875 - 21/22
Date: Friday, April 8, 2022 4:21:51 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 40875 - 21/22 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 40875 - 21/22 for $1,000,000 for Initial Request

services for the period 06/01/2022 — 05/31/2027. Notification of 30 days

(60

days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18298 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited ARegular ClAnnual [IContinuing L] (Omit

Posting)

Type of Service: Roadside Mowing - 2021

Funding Source: Water Enterprise Operating Budget PSC Duration: 32 weeks 6 days

PSC Amount: $170,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
SFPUC Peninsula watershed has an integrated roads system of over 90 miles, dam faces and fuel
breaks that need to be maintained annually to reduce flashy fuels and ignition sources to reduce fire
risk within the watershed and along its Wildland Urban Interface.

This contract is to maintain 40 miles of the northern section of the watershed roads. This work
incorporates mowing the roadsides to reduce brush encroachment and flashy fuels along the
roadside, maintains pullouts for safety vehicles and passings for emergency vehicles.

B. Explain why this service is necessary and the consequence of denial:
This contract is necessary to reduce the level of risk for spark ignition along the roadside.
Consequence of denial will put the Peninsula watershed and bordering properties at a higher risk of
ignition and fire during growing fire season.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Contract put out to bid.See PSC 42002-18/19 and 41915 - 19/20.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
This is a short term contract to assist our operations division in completing work by a fire
protection deadline. This work is needed to reduce the potential for spark ignitions along
roadsides in the SFPUC Peninsula watershed.
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3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: This requires a special knowledge in equipment

B.

C.

4,

operations and fire suppression. Equipment operators must be able to work on narrow roadsides
mowing off the edge while trained in sensitive habitat recognition. Operators must be able to
take all avoidance measures to minimize spark and ignition sources and have fire suppression
equipment and a knowledge of its function to put out any ignitions during operations.

Which, if any, civil service class(es) normally perform(s) this work? 7328, Operating Engineer,
Universal;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

If applicable, what efforts has the department made to obtain these services through available

resources within the City?

The department work orders this work to Water Supply and Treatment (WS&T) annually. WS&T
completes approximately 40 miles of mowing and discing as part of our fire protection implementation.
Due to staffing levels the 40 miles have not been completed each year which results in a higher risk of
potential catastrophic fires. This work will continue to be work ordered and contracted until staffing
levels are high enough to complete all work by the fire protection deadline.

5.

Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A.

Explain why civil service classes are not applicable.
Civil service workers do perform a level of this work however staffing levels have resulted in
more prioritized work loads not being completed.

If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, this work can be completed
by the 7328 operating engineers. It is important that more of this position is funded to complete
this work.

Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. No. Contractor will not provide training. Operating engineer 7328 should be the classification
doing this work under the civil service classifications. Operators should have a minimum of 3
years experience running heavy equipment on steep slopes and rural roads. The operator should
maintain an 8hr fire suppression safety course and maintain a certification to extinguish spark
ignitions that could become potential fires. The operator should annually be given a minimum of
8 hours of biological training to understand the sensitivity of different sites and the impacts of
work completed.

Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/22/2021, the Department notified the following employee organizations
of this PSC/RFP request:
Operating Engineers, Local 3

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Bill Irwin  Phone: 415-934-3975 Email: wirwin@sfwater.org

Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 47806 - 20/21
DHR Analysis/Recommendation: action date: 04/19/2021

Commission Approval Required Approved by Civil Service Commission
04/19/2021 DHR Approved for 04/19/2021
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited #Regular  [JAnnual [1Continuing ] (Omit

Posting)

Type of Service: Mastication and Brush Clearing

Funding Source: Water Enterprise Operating Budget PSC Duration: 5 years

PSC Amount: $1,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
This contract will provide brush clearing services intended to create, widen, and maintain existing
fuel breaks along both urban interface areas and major ridge tops on the Peninsula Watershed lands.

The Contactor will provide and use excavators with an auxiliary motor for the mower head, as well
as a second machine (skid steer/compact track loader), and mulching attachment. This project will
also include working in conjunction with a skid steer/compact track loader mulching attachment.
The contractors will cut and mulch vegetation as directed by SFPUC personnel, in a mosaic pattern in
designated fuel break areas.

B. Explain why this service is necessary and the consequence of denial:

Consequence of denial will put the Peninsula watershed and surrounding communities at higher risk
of catastrophic wild fires, including loss of life and damage or destruction of critically important
water infrastructure, businesses, private residences, and biological resources.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
PSC 41287 - 20-21

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
This is an annual contract that takes place as routine maintenance for fire season preparedness
and fuel break maintenance. The contract is proposed as a 5 year to limit the efforts needed by
contracting annually and to have the flexibility in timing of implementation based on the
seasonal weather patterns.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
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B. Explain the qualifying circumstances:

This is a short term contract to assist our operations division in completing seasonal critically
important work. This work is needed to reduce the potential for catastrophic wild fires in the
Peninsula Watershed Region.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: This requires a special knowledge in equipment

B.

C.

operations and fire suppression. Equipment operators must be able to work on steep slopes and
terrain, while trained in sensitive habitat recognition. Operators must be able to take all
avoidance measures to minimize spark and ignition sources and have fire suppression equipment
and a knowledge of how to put out any ignitions during operations.

Which, if any, civil service class(es) normally perform(s) this work? 7328, Operating Engineer,
Universal;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. |f applicable, what efforts has the department made to obtain these services through available
resources within the City?

The current staffing levels within Water Supply and Treatment (WS&T) are not sufficient to do these
this seasonal work. This work occurs only once a year, and additional staff to accommodate this short
term mowing project is not feasible, because of the short term nature of the work.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

Civil Service workers can to this work, but staffing levels are not sufficient to do this critically
important short term annual work.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible

to adopt a new civil service class to perform this work? Explain. No, this work can be completed
by the 7328 operating engineers.

6. Additional Information

A. Will the contractor directly supervise City and County employee? If so, please include an

explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. Training is a pre-work environmental training that is specific to updating the contractors on
the sensitive of the work site and the peninsula watershed.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.
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E. Has aboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/08/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Operating Engineers, Local 3

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shawndrea Hale  Phone: (415) 551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.42337 -21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/06/2022
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Receipt of Union Notification(s)



From: Julie Berry on behalf of Charles Lavery
To: Hale, Shawndrea M.

Cc: Kyger, Todd; Charles Lavery
Subject: RE: PSC# 40875 - 21/22
Date: Friday, May 13, 2022 10:39:40 AM
Attachments: image002.png

image003.png

image004.png

image005.png

image006.png

image007.png

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Shandrea:
Charley is waiving his review of PSC#42337 and PSC#40875.
Please let me know if you need anything else.

Best Regards,

Julie Berry

Administrative Assistant
District 01 — Burlingame
Operating Engineers Local Union No. 3
828 Mahler Road, Suite B
Burlingame, CA 94010

Phone: (650) 652-7969, ext. 2102
Fax: (650) 652-9725

Email: jberry(@oe3.org

S

<)

-

From: Hale, Shawndrea M. <SHale@sfwater.org>
Sent: Friday, May 13, 2022 10:15 AM

To: Charles Lavery <clavery@oe3.org>

Cc: Kyger, Todd <TKyger@sfwater.org>

Subject: RE: PSC# 40875 - 21/22

Importance: High

Hi Charles,

Can you waive your review of the two attached PSC’s. We sent the PSC to the Unions on April 8th,

but unfortunately your email is not set up in the system. A delay will have us waiting until July 18th,
and we need these PSC’s ASAP. Please advise if you would like further information to be set up in
the DHR database. Thank you for your quick response.
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From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org

To: Hale, Shawndrea M.; Hale. Shawndrea M.; dhr-psccoordinator@sfgov.org
Subject: Receipt of Notice for new PCS over $100K PSC # 42337 - 21/22
Date: Friday, April 8, 2022 4:31:08 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 42337 - 21/22 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 42337 - 21/22 for $1,000,000 for Initial Request

services for the period 06/01/2022 — 05/31/2027. Notification of 30 days

(60

days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18301 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Additional Attachment(s)



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited ARegular ClAnnual [IContinuing L] (Omit

Posting)

Type of Service: Mastication 2021

Funding Source: Water Enterprise Operating Budget PSC Duration: 34 weeks 6 days

PSC Amount: $255,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

SFPUC maintains a extensive fuel break system within the Peninsula watershed for the protection of
water quality, infrastructure and natural resources. This system is supported and monitored by
CalFire with the premise that in the event of a large wildland fire access and defensible space will
allow CalFire to effectively contain a fire prior to a rapid spread outside of the watershed.
Mastication is also done as part of a vegetation management program for the SFPUC power line
maintenance.

Mastication is used to maintain the brush and fuels levels within the fuel breaks. A masticator
changes the composition of the fuels from high brush that will allow a fire to pass through at a high
intensity to a small wood chip that will decomposes on the ground. In areas that are masticated fire
will pass through at a low intensity allowing CalFire to extinguish the fire prior to further spread.

B. Explain why this service is necessary and the consequence of denial:

This system is maintained annually as part of our fire guarding program. Denial of this contract will
affect the level of risk SFPUC will maintain during the growing fire season. If this contract is denied
this year not only will there be a higher level of risk and liability for SFPUC, the level of fuel reduction
work needed the following years will be greater.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes. Contract put out to bid. See PSC 41677 - 18/19, and 49813 - 19/20.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):
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A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:

This is a short-term project that requires a diverse knowledge of biological resources, fire
behavior and a expertise in equipment operations. This is needed to assist in maintaining the
extensive fuel break system designed for the protection of the SFPUC's resources and
infrastructure.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: In the SFPUC vegetation management plan there are

B.

C.

specific guidelines for vegetation removal and working around biologically sensitive habitat,
while managing the landscape to control fire behavior. These guidelines must be followed and
implemented at a landscape scale. This requires a special knowledge of vegetation types,
landscape design and biological resources. For implementation of the specific guidelines at a
landscape scale the operator must have expertise in operating on steep slopes and terrain while
creating minimum erosion and soil disturbance.

Which, if any, civil service class(es) normally perform(s) this work? 7328, Operating Engineer,
Universal;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

The department maintains a high level of work that needs to be completed in a short timeframe. Work
must be completed after the growth of vegetation in the spring. SFPUC's operators work simultaneously
with contractors to make sure that this work is completed prior to fire season.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable.

Staffing levels by the SFPUC do not correspond to the level of work needed for fire protection in
the short time frame that work needs to be completed.

If there is no civil service class that could perform the work, would it be practical and/or feasible

to adopt a new civil service class to perform this work? Explain. No, this work can be completed
by the 7328 operating engineers. It is important that more of this position is funded to complete
this work.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

Page 115



B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. Contractor will not provide training. Operating engineer 7328 should be the classification
doing this work under the civil service classifications. Operators should have a minimum of 5
years’ experience running a excavator in rural lands on steep slopes. The operator should
maintain an 8 fire suppression safety course and maintain a certification to extinguish spark
ignitions that could become potential fires. The operator should annually be given a minimum of
8 hours of biological training to understand the sensitivity of different sites and the impacts of
work completed.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/22/2021, the Department notified the following employee organizations
of this PSC/RFP request:
Operating Engineers, Local 3

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Bill Irwin ~ Phone: 415-934-3975 Email: wirwin@sfwater.org

Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 41287 - 20/21

DHR Analysis/Recommendation: action date: 04/19/2021
Commission Approval Required Approved by Civil Service Commission
04/19/2021 DHR Approved for 04/19/2021
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited #Regular  [JAnnual [IContinuing L] (Omit

Posting)

Type of Service: Provide funding to the East Bay Regional Park District to oversee the creation of a
fine scale

Funding Source: Water Enterprise, Natural Resource and Lan PSC Duration: 2 years 35 weeks

PSC Amount: $150,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The East Bay Regional Park District (District) has embarked on a multi-year project to develop a fine

scale vegetation and landscape geospatial data set for all of Contra Costa and Alameda Counties. The
District is

seeking funding for the creation of a fine scale map for the project. The SFPUC is interested in

providing funding for the portion of the map within in the Alameda Creek watershed, on property
the SFPUC holds fee title.

The project will build upon the Cal Fire funded wildland hazard index work to provide
comprehensive knowledge of vegetation types in the East Bay. The District has secured funding from
Cal Fire for the effort and is working with the California Department of Fish and Wildlife, Easy Bay

Municipal Utility District, Zone 7 Water and other stakeholders to provide funds towards the
creation of the map.

B. Explain why this service is necessary and the consequence of denial:
There are many anticipated applications for the data, including watershed and flood management,
climate change adaptation, wetland restoration, wildlife management, restoring the health of
numerous degraded habitats including forests and grasslands, and opportunities to enhance
ecological resilience and reduce fire risk to communities. If the SFPUC is not able to participate in the
development of this map valuable information that could be directly related to watershed
management would not be available which could impact the source water quality draining into
Alameda reservoirs.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
No

D. Will the contract(s) be renewed?
No
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
N/A

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
Working with the East Bay Regional Park District and other funding partners on the development
of a fine scale vegetation map is a one-time project that will develop valuable information that
will provide useful information for many years to come. SFPUC staff will trained to use the
information to help make informed decisions about watershed management and habitat
protection and source water protection. The SFPUC does not have the skills in-house to develop
this map and due to the short-term nature of the project it doesn't make sense to develop these
skills and knowledge in-house.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Knowledge of California native plants, field sampling
techniques and the creation of vegetation descriptions and keys, Working knowledge of GIS,
ability to collect and process Ortho imagery and Lidar data, ability to create fine scale maps and
associated layers. Ability to fly a plane and conduct LIDAR surveys.

B. Which, if any, civil service class(es) normally perform(s) this work? 1052, IS Business
Analyst; 1054, IS Business Analyst-Principal; 2483, Biologist; 2484, Biologist Ill; 2485, Supv
Biologist;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

This type of work requires a high level of skill SFPUC staff does not have and very expensive technical
equipment (such as an airplane) that the SFPUC does not possess.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This work is very technical and specialized using expensive equipment such as airplanes to
conduct the surveys. SFPUC staff will provide technical review of the work product and will be
interpreting and using the technical work product once it is created.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No. This is the first time this
type of work has ever been done and we don't know when we would do it again

6. Additional Information
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A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. SFPUC staff will be trained on how to use the new technical tool once it is developed. 4-5
Biologists and 2 GIS staff will be trained to use the tool. It is anticipated that the training will be 8
hours.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 03/24/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shawndrea Hale  Phone: (415) 551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 42513 - 21/22

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/06/2022
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Receipt of Union Notification(s)



From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org

To: Hale, Shawndrea M.; Laxamana, Junko (BOS); WendyWong26@yahoo.com; wendywong26@yahoo.com;
tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org;
L21PSCReview@ifpte21.org; Hale, Shawndrea M.; dhr-psccoordinator@sfgov.org

Subject: Receipt of Notice for new PCS over $100K PSC # 42513 - 21/22

Date: Thursday, March 24, 2022 11:29:29 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 42513 - 21/22 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 42513 - 21/22 for $150,000 for Initial Request

services

for the period 05/01/2022 — 12/31/2024. Notification of 30 days (60 days

for

SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/18171 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the

document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited ARegular ClAnnual [IContinuing ] (Omit

Posting)

Type of Service: Garbage and Recycle Services for Sunol Offices

Funding Source: Operating Funds PSC Duration: 9 years 1 day
PSC Amount: $990,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Debris dumpsters, metal scrap bins, green waste bins and recycling bins for our Sunol Valley Water
Treatment Facilities, San Antonio Pump Station and Sunol Yard. These dumpsters and bins will
capture any debris and recycling from our facilities, cottages, right of ways and watershed.

B. Explain why this service is necessary and the consequence of denial:
This service will capture and dispose or recycle any waste or debris from our facilities, cottages, right
of ways, and watershed.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes. It has been provided continuously in the past, but a PSC was never required for these types
of essential, sole source, municipal services in the past. The PSC is a new requirement.

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
Pleasanton Garbage Service has its own contract with the City of Pleasanton that expires in June
2029.

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
SFPUC requires the use of Pleasanton Garbage Service in order to dispose of its waste on a
continual, regular, and as-needed basis. The proper disposal of waste is a safety and health
requirement.

3. Description of Required Skills/Expertise
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A. Specify required skills and/or expertise: Required skills include the ability and equipment in
order to meet the service needs at SFPUC, knowledge in proper handling and disposal of trash,
and possessing the required environmental permits. The work also requires truck drivers with a
license to operate garbage collection trucks and staff to operate solid waste sorting facilities.

B. Which, if any, civil service class(es) normally perform(s) this work? 7355, Truck Driver; 7514,
General Laborer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. It must provide its own disposal vehicles and related equipment. The City cannot
provide these vehicles for them.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
N/A

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

Garbage and recycling service may only be performed by the City of Pleasanton. The City and
County of San Francisco has no other option to dispose of its waste in this region. According to
the Alameda County Integrated Waste Management Plan, amended March 22, 2017, "Private
firms have traditionally performed the bulk of solid waste activities in Alameda County, including
waste diversion programs and waste collection and disposal. This is expected to continue...
Pleasanton Garbage Service owns and operates the Pleasanton Transfer Station. The company
provides waste collection 