City and County of San Francisco Department of Human Resources

Mark Farrell Micki Callahan
Mayor Human Resources Director
Date: June 1, 2018
To: The Honorable Civil Service Commission

Through: Micki Callahan W Q/y(

Human Resources Director

From: Cynthia Avakian, AIR
Monique Colon, HOM
Shamica Jackson/Bill Irwin, PUC
Taraneh Moayed, PUC
Sean McFadden, REC
Joan Lubamersky, ASR
Jacquie Hale, DPH
William Lee, ECD

Subject: Personal Services Contracts Approval Request

This report contains twelve (12) personal services contracts (PSCs) in accordance with the revised
Civil Service Commission (CSC) procedures for processing PSCs that became effective on November
5,2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for persbnal services contracts that have been
processed through the Department of Human Resources to date:

Total of this Report YTD Expedited Approvals Total for FY2017-2018
FY2017-2018
$21,843,492 $840,780,800 $3,583,022,198

One South Van Ness Avenue, 4™ Floor, San Francisco, CA 94103-5413 - (415) 557-4800 - www.sfgov.org/dhr
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POSTING FOR

June 18, 2018

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date

12018-06-18 | APPLY
PScC PSC

Dept PSC Type of
PSC No p. A Description of Work Estimated Estimated e
Designation Amount Approval
Start Date End Date

The proposed work is an overnight bus service to and from the San
Francisco International Airport (SFO) between Millbrae BART and
Caltrain stations, and all local bus stops on Route 292 between
AIRPORT downtown San Francisco and south to Palo Alto. This is a late night June 30,
48369 - 17/18 COMMISSION $2,000,000.00 bus service that operates 7 days per week between the hours of 12:45 July 1, 2018 2023 REGULAR
a.m. and 6:00 a.m. Additionally, SamTrans will provide emergency
replacement bus service when Airtrain is shut down due to unforeseen

circumstances.

Contractor will provide ongoing representation of the San Francisco
International Airport (Airport) before the California State Legislature
and Executive Administration in Sacramento, CA, to identify and

AIRPORT . - December 31,
40244 - 17/18 $1,200,000.00 advocate for or against legislation and regulatory matters that may July 1, 2018 REGULAR
COMMISSION . . : . . . 2027
impact the Airport. This work requires a dedicated presence in
Sacramento, CA, and requires the Contractor maintains good
relationships with state legislators and their staff.
Technical assistance to the Department of Homelessness and
Supportive Housing (HSH) to support the implementation of HSH's
DEPARTMENT OF Five-Year Straftegic f.ramev;ork,I and t:e DepaIrtr‘nednts work to drive
HOMELESSNESS systems transformation and cul tur.? change. Inclu e§ assessment. to June 30,
46663 - 17/18 $778,492.00 Department’s approach to addressing homelessness in San Francisco, July 1, 2018 REGULAR
AND SUPPORTIVE . o X 2022
as well as specific strategies in the following areas: adult
HOUSING

homelessness, family homelessness, youth homelessness, street
homelessness, coordinated entry systems for all populations, problem
solving strategies, data and performance measurement.

March 30, September ~ REGULAR
2019 30, 2024

40815 - 17/18 PUBLIC UTILITIES  $150,000.00

Itron Inc. ("Itron") specializes in time-series data analysis, statistical
COMMISSION

modeling, forecasting process consulting, and forecasting system
implementation. The San Francisco Public Utilities Commission
("SFPUC") will retain Itron's services under on an as-needed basis,
pursuant to a task order process. For each task order, Itron will
propose a scope of work which will include, but not be limited to: a
staffing plan, project schedule, deliverables and costs. Technical
services will vary depending on business requirements throughout the
contract term. However, the following services will be performed
beginning in 2019:

1. Short Term Model Review. SFPUD currently runs three (3) short-
term forecasting models once a week for power scheduling. Itron
proposes to review the models and recommend improvements.

2. Short Term Model Development, SFPUD obtains a short-term
forecast for the Clean Power San Francisco (CPSF) customers for use
in power scheduling. Itron wilt develop a forecast model for the CPSF
load consistent with the current SFPUD models reviewed in item 1
above.

3. Long Term Model Development. SFPUD requires a long-term
forecasting framework designed to forecast 5 years ahead. Itron will
develop the forecasting framework with template models that may be
expanded by SFPUD staff. Itron will develop the framework and the

http://apps.sfeov.org/dhrdrupal/print/regpscposting?field_csc_hearing_date_value[value][date]=2018-06-18 5/31/2018
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PSC PSC
PSC No Dep.t i psC Description of Work Estimated Estimated Type of
Designation Amount Approval
Start Date  End Date
forecast template models and support SFPUD staff through their model
development.
Other tasks over the term of the contract will include: (1) Reviewing
model accuracy and suggesting model improvements; (2) Providing
training to new MetrixND/LT users; (3) Assisting with development of
new models for new customer classes; and (4) Modeling long-term
load changes due to changes in energy usage patterns.
Contract Amount:
Upon execution of Amendment 2, the contract not to exceed amount
will be $401,830. Of this, $150,000 has been allocated to as-needed
technical services. The remaining amount has been allocated for

annual software support.

The proposed work are tunne! and geotechnical engineering design,
and engineering support during construction for SFPUC's Kansas and
Marin Streets Sewer Improvements Project. This project is proposing a
8-foot diameter tunnel (starting from the intersection of Kansas and
45698 - 17/18 PUBLIC UTILITIES $1,000,000.00 Marin E'Ztrefzts, .an.d rt{nning approximately 900-feet we.s.t towards Lot  December 28, December 31,
COMMISSION 31, which is within City Property), launching and receiving shafts, 2018 2021
junction structures, and all related site investigation work (i.e.
geotechnical and hazardous material). The primary purpose of the
project is to increase hydraulic conveyance to alleviate flooding for a
susceptible portion of the City.

REGULAR

RPD wishes to select a pool of three to four consultants to perform

Historic Resource Evaluation (HRE) and Archeological Review (AR)

services on an as-needed basis for various projects. Each contract will

be limited to $600,000, and funds would not be encumbered until a

specific project has been assigned to a consuitant.

Examples of the types of analyses to be performed by consultants

include:

« Conditions assessment and building use analysis

« Recommendations for treatment of known historic resources
RECREATION AND « Preparation of HRE 1 & 2 reports consistent with the requirements of .

49961 - 17/18 $1,800,000.00 the SF Planning Department May 1, 2018  April 25, 2023 REGULAR

PARK COMMISSION _ . . - i

« Feasibility of reuse scenarios analysis for historic buildings and

structures

« Order-of-magnitude cost estimates for renovation of historic

buildings and structures

« Analysis by a qualified engineer of structures and systems in historic

properties to inform renovation scope

« Architectural drawings for repairs to original elements of historic

buildings and structures

« Architectural drawings of historic buildings and structures to

document existing conditions

Veterinary care services for approximately 15-20 canine members of
the K9 Unit of the San Francisco Police Department Airport Bureau, at
AIRPORT the San Francisco International Airport (Airport). Care will include June 30
45222 - 17/18 $600,000.00 - ) . port (AIrp ,) X July 1, 2018 ! REGULAR
COMMISSION examinations, disease prevention programs, diet and weight 2023 .
management services, medications, and treatments as necessary for

various conditions and ilinesses.

TOTAL AMOUNT $7,528,492

http://apps.sfeov.org/dhrdrupal/print/regpscposting?field csc_hearing_date_value[value][date]=2018-06-18 5/31/2018
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Posting For June 18, 2018

Proposed Modifications to Personal Services Contracts

Commission Hearing Date

2016-06-18 | [appLY |

Commission . )
, Additional Cumulative o Start Approval
PSC Number  Hearing Department Description End Date
bate Amount Total Date Type
a

The project is a multi-phase, joint endeavor
between the Office of the Assessor-Recorder
(ASR), the Treasurer & Tax Collector (TTX), and
Office of the Controller (CON) to secure and
modernize the City’s property tax functions by
replacing legacy systems that enable the
assessment and collection of approximately
$2.5 billion in annual property tax revenues.
The departments currently maintain two
separate legacy IT systems to perform these
functions. The ASR plans to procure the
following professional service(s): 1.
Implementation services 2. Data conversion
services 3. Independent Verification and
Validation Services. The replacement of the
City's property assessment & tax system is one
of the three major IT projects identified by the
Information & Communication Technology (ICT)
Plan for FY18-22. Anticipated Outcomes are: 1.
ASSESSOR / Increase Efficiency and gua!iw: Re-engineer
47331 -17/18 - assessment and tax business processes based
June 18, 2018 RECORDER -- 40 $20,000,000 . . 12/26/2022 12/25/2027 REGULAR

MODIFICATIONS ASR on best practices and eliminate manual
processes and workarounds. 2. Improve
Revenue Collection: Increase turnaround time
for assessments and provide timely tax billing,
revenue collection and certification to reduce
revenue at risk. 3. Build a Resilient IT
Infrastructure: Secure $2.5 biflion in revenue
through modern technology platforms that are
secure and resilient. 4. Increase Access to Data:
Improve information available to public and
policymakers and enable better revenue
forecasting and data analysis. 5. Improve
Taxpayer Service and Transparency: Integrate
property tax and assessment functions among
the three departments for better customer
service.

Scope Change:

Scope is being clarified to specify that
‘implementation services' includes ongoing
custom support.

4133 08/09 - June 18, 2018 PUBLIC $1,000,000 $2,300,000 Provide an on-site, comprehensive dental 05/01/2018 06/30/2020 REGULAR
MODIFICATIONS HEALTH -- DPH service program for the residents of Laguna

Honda Hospital (LHH). The dental services shall

meet or exceed the standards of the State of

California Medi-Cal Denti-Cal Program. The

services will include, at a minimum: routine

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_csc_hearing_date_value[value][date]=2018-06-18 5/30/2018
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t‘re‘ét‘n‘went and examinétioﬁs, radiographs)
cleanings and fillings, relinings and repairs of
dentures, fabrication of new full and partial
dentures, extractions and bedside care to
patients unable to come to the LHH Dental

Contractor(s) will provide specialized consulting
services in the area of information technology.
As-needed and intermittent services to include:
needs analysis, documentation of status of

applications and processes, evaluation of
processes and work flow, documentation of
technical specifications, project management,
enterprise Master Patient Index (eMPI}) and
Master Data Management (MDM) services, data
warehouse and archiving initiatives, applications

45626 - 16/17 - PUBLIC support, resear'cr? .an.d preparation of énalyses

MODIFICATIONS June 18, 2018 HEALTH -- DPH $10,000,000 $21,800,000 of fufture §tate initiatives, cfoa{mentatlon of 06/01/2018 05/31/2023 REGULAR
specifications for new applications, and overall
project support for interdepartmental clinical
data integration initiatives. Focus areas will
include systems and applications for: Whole
Person Care Initiatives, Population Health,
Environmental Health, Communicable Diseases,
Prevention, financial systems, clinical systems,
ongoing integration initiatives, Electronic Health
Record (EHR)-related activities, managed care
services, and technology modernization
projects.

The work under Amendment No. 5 will provide
additional engineering support during the
construction phase of the Calaveras Dam
Replacement Project (CDRP). Engineering
PUBLIC suppc?rt services wxl? include reviewing of
4098-0 2/63 ) UTILITIES submittals, responding to Request for

June 18, 201 2,415,000 $30,915,000 Inf tion, revising drawi 05/25/2019 06/30/2020 REGULAR
MODIFICATIONS 8 COMMISSION $ $ 5 nformation, revising drawings and /25/2019 06/30/ GU

PUC specifications to address project issues that

arise during the course of construction and in
respond to Division of Safety of Dam (DSOD)
request, attending construction meetings at the
site, providing assistant during start-up, and
commissioning of the project.

This request is to contract with San Francisco
Fleet Week Association to help coordinate Fleet
Week activities, which will include large-scale
DEPARTMENT event production, facilitation and overall
45087 - 14/15 - OF management of a multi-day set of events. The
MOBIFICATIONS June 18, 2018 EMERGENCY  $900,000 $1,800,000 partnership with the San Francisco Fleet Week  11/01/2018 10/31/2021 REGULAR
MANAGEMENT Association will sustain coordination with
-- ECD external private sector, non-profit and Federal
Government partners, including members of the
Department of Defense (U.S. Navy and
Marines). This request will be for three years.

TOTAL AMOUNT $14,315,000

http://apps.sfgov.org/dhrdrupal/print/modregpostingnew?field_csc_hearing_date_value[value][date]=2018-06-18 5/30/2018
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: AIRPORT COMMISSION -- AIR Dept. Code: AIR
Type of Request: Alnitial CIModification of an existing PSC (PSC# )
Type of Approval: [Expedited Regular [(JAnnual OcContinuing [ (Omit Posting)

Type of Service: San Mateo County Transit District (SamTrans) Owl Bus Service & Airtrain Replacement Service

Funding Source: Airport Operating Funds _
PSC Amount: $2,000,000 PSC Est. Start Date: 07/01/2018 PSC Est. End Date  06/30/2023

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The proposed work is an overnight bus service to and from the San Francisco International Airport (SFO)
between Millbrae BART and Caltrain stations, and all local bus stops on Route 292 between downtown San
Francisco and south to Palo Alto. This is a late night bus service that operates 7 days per week between the
hours of 12:45 a.m. and 6:00 a.m. Additionally, SamTrans will provide emergency replacement bus service when
Airtrain is shut down due to unforeseen circumstances. :

B. Explain why this service is necessary and the consequence of denial:
SFO has over 40,000 employees with varying work schedules, as well as air passengers that travel at all hours. A
public bus service option needs to be available for these employees and travelers to get to and from the Airport,
in particular during the overnight hours. Without this service, employees and passengers would have limited
options for an overnight bus service.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
In the past, this service has continually been provided by this contractor. The service was previously
approved under PSC #4017-11/12.

D. Will the contract(s) be renewed?
Yes if these services are needed at SFO.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why.
Term of five years is to align with the contract term.

2. Reason(s) for the Request ,
A. Indicate all that apply (be specific and attach any relevant supporting documents):

[A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).

B. Explain the qualifying circumstances:
The City does not operate bussing service as far south as Palo Alto in Santa Clara County.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Required skills include the ability to provide public transportation
utilizing a fleet of buses with contractor's own facilities, equipment, operating personnel, insurance, permits,
and licenses.




Which, if any, civil service class{es) normally perform(s) this work? 9163, Transit Operator;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes,
the contractor is required to provide facilities, buses, and maintenance equipment that is owned by the
contractor and not the City.

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
The City does not operate bussing service as far south as Palo Alto in Santa Clara County.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable.
Class 9163 Transit Operator is the civil service class that would normally perform this work. It is not
applicable because the City does not operate buses as far south as Palo Alto in Santa Clara County.

if there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, it would not be practical to adopt a new civic
service class to perform this work. The City does not operate bussing service as far south as Palo Alto in
Santa Clara County, nor does the City have the ability to provide backup bussing services in San Mateo
County.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. No training will be provided to City and County employees because the contractor has their own fully-
trained employees for both bussing and maintenance services.

Are there legal mandates requiring the use of contractual services?
No. )

Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes. San Mateo County Transit District {SamTrans)

7. Union Notification: On 04/24/2018, the Department notified the following employee organizations of this

PSC/RFP request:
TWU - Automotive Service Worker

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com




Address: P.O. Box 8097 San Francisco, CA 94128
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 48369 - 17/18
DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Choi, Suzanne (HRD)

From: Cynthia Avakian (AIR)

Sent: Tuesday, April 24, 2018 3:38 PM

To: local200twu@sbcglobal.net; rmitchell@twusf.org; ‘ewilliams@twusf.org’
Cc: Parada, Lucina (AIR); DHR-PSCCoordinator, DHR (HRD)

Subject: RE: Receipt of Notice for new PCS over $100K PSC # 48369 - 17/18
TWU Staff,

This PSC request did not auto populate the email to the TWU Union so | have included all of the email addresses in the
City's PSC Database. -

Please let me know if you have further questions.

Thanks,

Cynthia Avakian :
Director, Contracts | Administration & Policy San Francisco International A|rport | P.O. Box 8097 | San Francisco, CA
94128 Tel 650-821-2014 | flysfo.com

Facebook |- Twitter | YouTube | Instagram | LinkedIn ----- Original Message-—-—

From: dhr-psccoordinator@sfgov.org [mailto:dhr-psccoordinator@sfgov.org] On Behalf Of cynthia.avakian@flysfo.com
Sent: Tuesday, April 24, 2018 3:32 PM

To: Cynthia Avakian (AIR); Parada, Lucina {AIR); DHR- PSCCoordmator DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 48369 - 17/18

RECEIPT for Union Notification for PSC 48369 - 17/18 more than $100k

The AIRPORT COMMISSION -- AIR has submitted a request for a Personal Services Contract (PSC) 48369 - 17/18 for
$2,000,000 for Initial Request services for the period 07/01/2018 — 06/30/2023. Notification of 30 days (60 days for
SE{U} is required.

After logging into the system please select link below, view the information and verify receipt:

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.sfgov.org%2Fdhrdrupal%2Fnode%2F10917&d
ata=02%7C01%7Ccynthia.avakian%40flysfo.com%7C25bcd54019b34954284b08d5aa33395d%7C22d5c2cfce3e443d9a7f
dfcc0231F73f%7C0%7C0%7C6366020593447626268&sdata=6xustUEmtWawl1GqcRGxZuMvYr5vLe3aKLE58gtPILY%3D&r
eserved=0 For union notification, please see the TO: field of the email to verify receipt. If you do not see all the unions
you intended to contact, the PSC Coordinator must change the state back to NOT READY, make sure the classes and
unions you want to notify are selected and SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You should receive the email with all
unions to the TO: field as intended
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C1vIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

"EpwIN M.LEE
MAYOR

May-9,2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

K"‘ZFR‘;‘;I;E;;‘; -, SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSONAL
SERVICES CONTRACT NUMBERS 4109-12/13 THROUGH 4114-12/13;
Scorr R, HELSFOND 4017-11/12; 4152-10/11; AND 2011-08/09.
VICE PRESIDENT :
MARY Y. JUNG.| | At its meeting of May 6, 2013 the Civil Service Commission had for its consideration

COMMISSIONER | the above matters. The Commission adopted the repott, and notlﬁed thie Office of the Controller
o i - and'the Office of Contract:Administration of the followingactions:

NORMANDY
E. DFNIE(S)M&I;I;IOWR 1) Adopted the report; approved the request for PSC#4109-12/13 oiitlie condition that the

Airport Commission réports:back to-the Civil Service Commission in four (4) years from.
today’s meeting date of May 6, 2013. ‘Notified the Office of the Controller and the
Office of Contract Admmlstratlon

2) ‘Adopted the report; approved the request.for PSC #4110-12/13 on'the condition that the

: Publi¢ Utilities. Comimission report ‘back to the Civil Service Commission 1a four (4) and

JERNIFER C..JOHNSTON eight. (8) years from toddy’s meeting date of May 6, 2013. Notified the Office of the
EXECUTIVE OFFICER ~ Controller and the Office of Contract Admmlstratlon ‘

3) Adopted the report; approved the requests for all remaining; contracts. Notified the
Ofﬁce of the Controller and the Office of Contract Administratios:.

PLEASE NOTE: 1t is important that a copy of this action be kept in the depariment
» files-as you will need it in: the future as proof of CivilService
‘Cowimission approval. Please share if with everyone responsible
for follow-up.

If this matter is sibjéct'to Code of Civil Plocedure (CEP) Section 1094:5, the time within
which jadicial teview miust be sought is set forth in CCP Section 1094.6..

CIVIL SERVICE COMMISSION.
4 v
el Ay 7
= v Y ez
JENNIFER JOHNSTON™ NG
‘Executive Officer:
Aftachment
Ce: Cynthia Avakian, Airport Commission

- Parvéen Boparai, Jeanne Buick; Depattment of Human Resources
Micki Callahan, Fluman Resources Director
Leorali Dang, Départrient of Hurfian Resotrces
Jacquie Hale; Department of Public Health
Shamica Jackson, Public Utilities Commission
Joan Lubarrersky, Genéral Services Agency
Sean McFadden, Rec & Park
Corfimission File
‘Chron

25'VAN NESS AVENUE, SUITE 720 8 SAN FRANCISCO, CA. 94102-%'02:50 (415) 252-3247 © FAX (415) 252-3260 ® ww.sfgov.org/civil_service/
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION -- AIR Dept. Code: AIR
Type of Request: idInitial CModification of an existing PSC (PSC # )
Type of Approval: [(JExpedited ARegular LlAnnual [IContinuing [ (Omit Posting)

Type of Service: State Legislative Advocacy Services

Funding Source: Airport Operating Funds .
PSC Amount: $1,200,000 © PSC Est. Start Date: 07/01/2018 PSC Est. End Date 12/31/2027

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Contractor will provide ongoing representation of the San Francisco International Airport (Airport) before the
California State Legislature and Executive Administration in Sacramento, CA, to identify and advocate for or
against legislation and regulatory matters that may impact the Airport. This work requires a dedicated presence
in Sacramento, CA, and requires the Contractor maintains good relationships with state legislators and their
staff.

B. Explain why this service is necessary and the consequence of denial:
The California State Legislature and Executive Administration consider a variety of issues related to Airport
operations and funds each year. This service is necessary to ensure that Airport operations are not
unintentionally impacted and that any and all Airport funds are explored. If denied, the Airport may miss
applicable state laws related to Airport operations and funds, especially those that affect funding opportunities.
It is essential to the Airport's operations and funds to have a state legislative advocate in Sacramento, CA.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This service has been provided in the past through PSC No. 4158-08/09.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need at the Airport.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {(modify) an existing PSC
by another five years, please explain why. '
The duration is to align with the resulting contract.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
State legislative advocacy services require as-needed services located in Sacramento, CA, and do not warrant
full-time, permanent Airport staff.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractor must have extensive experience in building and
maintaining good relationships with state legislators and their staff. Contractor must have skills and
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B.

C.

expertise in successfully representing municipal agencies on state legislative and regulatory issues that could
impact Airport operations and funds. The bulk of the work will take place in Sacramento, CA.

Which, if any, civil service class(es) normally perform(s) this work? 1823, Senior Administrative
Analyst; 1824, Pr Administrative Analyst; 0922, Manager I; 0923, Manager lI;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
None, because these services are performed primarily in Sacramento, CA.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.

Existing civil service classes do not have the required specialized skills and expertise necessary to act as the
Airport's state legislative advocate. Additionally, these services involve short-term projects with changing
priorities, performed primarily in Sacramento, CA, that do not warrant existing civil service classes.

B. If there is no civil service class that could perforfn the work, would it be practical and/or feasible to adopt a

new civil service class to perform this work? Explain. No, these services cover varied issues, with each issue
taking priority at different times depending on the legislation. Outside firms have a pool of experts available
to them, allowing them to tap into expertise as the need arises. Because the firms represent many clients,
they are also best able to use those sources to organize similar interests to affect change. They are in
constant contact with legislative offices, allowing them to develop stronger relations. Adopting a new civil
service class would not address these advantages. Additionally, these services are performed primarily in
Sacramento, CA. '

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. None, because these services are performed primarily in Sacramento, CA.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. '

Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/18/2018, the Department notified the following employee organizations of this

PSC/RFP request:
Municipal Executive Association; Professional & Tech Engrs, Local 21
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{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com

Address: P.O. Box 8097 San Francisco, CA 94128

e s sk sk ok ok sk ok ok ok ok sk ok ok ok ok ok sk ok ok kR ko ok ok sk ok ok ok sk ok skosk ok sk sk ok sk sk sk sk ok sk kosk ok ok sk ok kosk skok skosk ok sk sk sk ko skok skok ok ks sk ks k ok ke kok sk sk sk ok

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.40244 -17/18

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018

-11-



Receipt of Union Notification(s)
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Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysfo.com
Sent: Wednesday, April 18, 2018 12:45 PM
To: Cynthia Avakian (AIR); tmathews@ifpte21.org; kschumacher@ifpte2l.org;

pkim@ifpte21.org; L21PSCReview@ifpte21.org; camaguey@sfmea.com (contact);
staff@sfmea.com; Andr_ew Kukis (AIR); DHR-PSCCoordinator, DHR (HRD)
Subject: ‘ Receipt of Notice for new PCS over $100K PSC # 40244 - 17/18

RECEIPT for Union Notification for PSC 40244 - 17/18 more than $100k

" The AIRPORT COMMISSION -- AIR has submitted a request for a Personal Services Contract (PSC) 40244 - 17/18 for-
$1,200,000 for Initial Request services for the period 07/01/2018 —12/31/2027. Notification of 30 days (60 days for
SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

© http://apps.sfgov.org/dhrdrupal/node/10742 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended

1
-13-



| Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION Dept. Code: AIR
Type of Cinitial AModification of an existing PSC (PSC # 4158 08/09)
Request:

Type of [JExpedited  {ARegular CAnnual CContinuing L] (Omit
Approval: Posting)

Type of Service: State Legislative Advocacy

Funding Source: Airport Operating Funds

PSC Original Approved Amount: $375,000 PSC Original Approved Duration: 07/01/09 -

06/30/14 (5 years)

PSC Mod#1 Amount: 5137,500 PSC Mod#1 Duration: 03/24/14-12/31/16 (2 years 26
weeks)

PSC Mod#2 Amount: $90,000 PSC Mod#2 Duration: no duration added

PSC Mod#3 Amount: $200,000 PSC Mod#3 Duration: 12/31/16-12/31/18 (2 years)

PSC Cumulative Amount Proposed: $852,500 PSC Cumulative Duration Proposed: 9 years 26 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Ongoing representation of the San Francisco International Airport (SFO) before the California State
Legislature and Executive Administration to identify and advocate for or against legislation and
regulatory matters that impact the Airport. This work requires maintaining good relationships with
the staff of state legislators.

B. Explain why this service is necessary and the consequence of deniat:
The State Legislature and Administration consider a variety of airport operations and funding issues
each year. It is essential to have an advocate in Sacramento to insure that Airport operations are not
unintentionally affected and that any and all funding measures are explored. Without a state
" legislative advocate, the Airport may miss applicable state laws and funding opportunities.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, PSC 4158-08/09

D. Will the contract(s) be renewed?
Yes, depending on performance and need.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
Extend time to match up with the end date of the contract.

2. Reason(s) for the Request
A. Display all that apply

I RN WPV a N a N IV A | | h 1 a1 1 . ! . . 1 rr i it o
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A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explain the qualifying circumstances:
no response from department

B. Reason for the request for modification:
Extend time and add money for the last option term.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The Airport's state legislative advocate in Sacramento
must have extensive experience and working relationships with State legislators and their staffs
successfully representing municipal agencies on state legislative and regulatory issues that could
impede efficient Airport operations. The bulk of the work takes place in Sacramento.

B. Which, if any, civil service class(es) normally perform(s) this work? 1823, Senior Administrative
“Analyst; 1824, Pr Administrative Analyst;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
Civil service classes are not applicable as this function involves short-term projects, requiring
diverse knowledge and there is no one particular class or group of classes that encompass the
knowledge, skills and expertise required for this work:

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, this service covers varied
issues, each taking priority at different times depending on legislation. Outside firms have a pool
of experts available for use as the need arises. Because firms represent many clients, they are
best able to use those sources to organize similar interests to effect change.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? [f so, please explain what that will entail; if
not, explain why not.
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C. Are there legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Edelstein, Gilbert, Smith & Robson

7. Union Notification: On 06/24/16, the Department notified the following employee organizations of
this PSC/RFP request:
Professional & Tech Engrs, Local 21;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014  Email: cynthia.avakian@flysfo.com

Address: P. O. Box 8097, San Francisco, CA 94128

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4158 08/09

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR 01 07/05/2016

-17-
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: AIRPORT COMMISSION ‘ Dept. Code: AIR
Type of Request: [ Initial Modification of an existing PSC (PSC # 4158 08/09)
Type of Approval: [ expedited Regular (CJ Omit Posting)

Type of Service: State Legislative Advocacy

Funding Source: Airport Operating Funds

PSC Original Approved Amount:$375,000 PSC Original Approved Duration: _07/01/09 - 06/30/14 (5 years)
PSC Mod#1 Amount:___$187.500 PSC Mod#1 Duration: 03/24/14-12/31/16 (2 years 26 weeks)
PSC Mod#2 Amount:__$90,000 PSC Mod#2 Duration;__no duration added

PSC Cumulative Amount Proposed: _$652.500 PSC Cumulative Duration Proposed:_7 years 26 weeks

1. Description of Work

A. Scope of Work:
Ongoing representation of the San Francisco International Airport (SFO) before the California State Legislature
and Executive Administration to identify and advocate for or against legislation and regulatory matters that impact
the Airport. This work requires maintaining good relationships with the staff of state legislators.

B. Explain why this service is necessary and the consequence of denial:

The State Legislature and Administration consider a variety of airport operations and funding issues each year. It
is essential to have an advocate in Sacramento to insure that Airport operations are not unintentionally affected
and that any and all funding measures are explored. Without a state legislative advocate, the Airport may miss
applicable state laws and funding opportunities.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes.

D. Will the contract(s) be renewed? Yes, depending on performance and need.

2. Union Notification: On 09/16/14, the Department notified the following employee organizations of this PSC/RFP
request: Professional & Tech Engrs, Local 21;

FOR DEPARTMENT OF HUMAN RESOURCES USE

psc# 4158 08/09
DHR Analysis/Recommendation:

Commission Approval Required Approved by Civil Service Commission

10/20/2014

DHR Approved for 10/20/2014 —1810/20/2014 July 2013



City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

The Airport's state legislative advocate in Sacramento must have extensive experience and working relationships
with State legislators and their staffs successfully representing municipal agencies on state legislative and
regulatory issues that could impede efficient Airport operations. The bulk of the work takes place in Sacramento.

B. Which, if any, civil service class(es) normally perform(s) this work?
1823,1824, '

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No '

4. Why Classified Civil Service Cannot Perform ,
A. Explain why civil service classes are not applicable:

Civil service classes are not applicable as this function involves short-term projects, requiring diverse knowledge
and there is no one particular class or group of classes that encompass the knowledge, skills and expertise
required for this work. :

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No, this service covers varied issues, each taking priority at different times depending on Iegislatioh. Outside
firms have a pool of experts available for use as the need arises. Because firms represent many clients, they are
best able to use those sources to organize similar interests to effect change.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? 1
B. Will the contractor train City and County employee? 1
C. Are there legal mandates requiring the use of contractual services? 1
D. Are there federal or state grant requirements regarding the use of 1
contractual services? ‘
E. Has a board or commission determined that contracting is the most effective [

way to provide this service?

F. Wil the proposed work be completed by a contractor that has a current PSC ]

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 09/1_ 6/14 By:

Name: Cynthia Avakian Phone: 650-821-2014  Email: cynthia.avakian@flysfo.com

Address: P. O. Box 8097 San Francisco, CA 94128

-19- July 2013



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING -- Dept. Code: HOM
HOM
Type of Request: Alnitial [OModification of an existing PSC (PSC # )
Type of Approval: OExpedited [ARegular CAnnual CIContinuing [ (Omit Posting)

Type of Service: Strategic Initiatives Consulting Services

Funding Source: local, state, or federal funding
PSC Amount: $778,492 PSC Est, Start Date: 07/01/2018 PSC Est. End Date 06/30/2022

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
Technical assistance to the Department of Homelessness and Supportive Housing (HSH) to support the
implementation of HSH’s Five-Year Strategic Framework, and the Department’s work to drive systems
transformation and culture change. Includes assessment to Department’s approach to addressing

"homelessness in San Francisco, as well as specific strategies in the following areas: adult homelessness, family
homelessness, youth homelessness, street homelessness, coordinated entry systems for all populations,
problem solving strategies, data and performance measurement. '

B. Explain why this service is necessary and the consequence of denial:
Inability to continue existing services, including strategic framework implementation, change management,
and Coordinated Entry processes would prevent the department from meeting its mission, goals and
objectives. Coordinated Entry organizes the Homelessness Response System with a common, population-
specific assessment, centralized data system, and prioritization method that directs Participants to the
appropriate resources and allows for data-driven decision-making and performance-based accountability.
Coordinated Entry in San Francisco is organized to serve three subpopulations, Adults, Families, and Youth.
The process is four parts: access, assessment, prioritization, and referral. The implementation of CE is ongoing.
The Homelessness Response System describes the overall system of services to address homelessness
managed by the department. The goal of this system is to prevent homelessness when possible and to make it
rare, brief, and one-time. The system helps people exit homelessness.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
The Consultant was selected in 2015 and then in 2017 through competitive RFP processes administered
first by the Human Services Agency (HSA)and then by the newly formed Department of Homelessness and
Supportive Housing (the Department), respectively. The original Agreement was authorized through the
Civil Service Commission through PSC 2006-08/09. The Department is requesting its own authority to
continue the services through an amendment to the original Agreement. HSA has discontinued use of PSC
2006-08/09 necessitating this request.

D. Will the contract(s) be renewed? :
It may be renewed based on Department needs and Contractor performance.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

-20-



A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
The Consultant was selected in 2015 and then in 2017 through competitive RFP processes administered
first by the Human Services Agency (HSA)and then by the newly formed Department of Homelessness and
Supportive Housing (the Department), respectively. The original Agreement was authorized through the
Civil Service Commission through PSC 2006-08/09. The Department is requesting its own authority to
continue the services through an amendment to the original Agreement. HSA has discontinued use of PSC

2006-08/09 necessitating this request.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Minimum of ten (10) years of experience working on issues of

homelessness and supportive housing Minimum of five (5) years of proven experience successfully helping
cities and counties with homeless systems re-design, including data systems related to homelessness, and
conducting complex analyses Experience working with city and county agencies specializing in
homelessness on multi-year work plans and strategic planning, including culture change, re-alignment of
funding priorities and systems transformation. Real estate market and housing costs analysis, including
feasibility studies, system mapping for target populations, and stakeholder input processes.

B. Which, if any, civil service class(es) normally perform(s) this work? 1824, Pr Administrative
Analyst; 1825, Prnpl Admin Analyst Il; 0922, Manager 1; 0923, Manager II; 0931, Manager Hi; 0932,

Manager 1V;
C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No
4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
The Department seeks to continue existing services through the Contractor.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
These are highly specialized services per the years of experience and scope of work required. There are no

existing civil service classifications that can provide these services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, it would not be practical to create a new class
because of the immediate, short-term and on demand need for these services. -

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. Consultant will create and implement a plan for change management; this will include staff and
stakeholder training as well as other elements proposed by the Consultant. Training hours to be
determined. Trainees will include senior management, analysts, and program staff (health workers, social
workers, program coordinators).

C. Are there legal mandates requiring the use of contractual services?
No.

_21_



D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes.

7. Union Notification: On 04/09/2018 the Department notified the following employee organizations of this
PSC/RFP request:
Municipal Executive Association; Professional & Tech Engrs, Local 21

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Monique Colon  Phone: 4153555230 Email: monique.colon@sfgov.org

Address: 1360 Mission St, Ste. 200 San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 46663 - 17/18

DHR Analysis/Recommendation: ' Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of monique.colon@sfgov.org
Sent: Monday, April 09, 2018 3:26 PM :
To: Colon, Monique (HOM); tmathews@ifpte21.org; kschumacher@ifpte2l.org;

pkim@ifpte21.org; L21PSCReview@ifpte21.org; camaguey@sfmea.com (contact),
staff@sfmea.com; Colon, Monique (HOM); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 46663 - 17/18

RECEIPT for Union Notification for PSC 46663 - 17/18 more than $100k

The DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING -- HOM has submitted a request for a Personal
Services Contract (PSC) 46663 - 17/18 for $778,492 for Initial Request services for the period 07/01/2018 —~06/30/2022.
Notification

of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfeov.org/dhrdrupal/node/10903 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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Appendix A

~ Scope of Work
Strategic Framework Implementation

July 2017 — June 2018

Purpose of Consulting Services

Focus Strategies (Consultant) will assist the Department of Homelessness and Supportive
Housing {HSH} with culture change, help drive systems transformation and support the
implementation of HSH’s strategic framework. This framework will outline HSH's overail
approach to addressing homelessness in San Francisco as well as specific strategies in the
following areas: adult hometessness, family homelessness, youth homelessness, street
homelessness, coordinated entry data system, departmental infrastructure, cross-sector
collaboration, and communications. Consultant wilt work in partnership with HSH staff fo
develop a detailed three-year implementation plan building off the framewaork. Consuitant will .
then support HSH leadership and staff, as assigned, to develop and implement systems
improvement efforts, implementation of new and refined funding priorities and culture change
at HSH through the activities described below.

The Consultant will provide 12 months of support to enhance the capacity of HSH leadership
and staff during this critical start-up phase. This effort will be managed in partnership with
HSH’s senior management team that includes the department director, deputy director for
programs, deputy director for administration and finance, deputy director for communication
and policy, and the director of strategic initiatives (two-year fellow focused on implementing
the strategic framewark). HSH will designate staff to projects to manage specific planning and
implementation activities. The Consultant will help department leadership and staff to
implement the framework’s strategies and will support Department efforts.

Work Plan
[tem i: Refine Strategic Framework and Implementation Plan: July 2017 — August 2017
Tasks:

1. Gather additional input from internal and external stakeholders as needed to develop
implementation plan after completion of the strategic framework

2. Work with Leadership and designated staff to develop an implementation plan that
includes detailed action steps and a timeline as well as assignments for specific staff and
teams .

Page 1
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3.

4.

Define specific projects with dedicated teams and work groups

Develop additional written materials (plan summaries, flow charts, etc.) as needed

Deliverables:

ltem 2:

Tasks:

A detailed plan for the implementation of HSH's strategic framework that includes a
clear time line, action steps and project teams for the key components of the strategic
framework described above. Additional dates and timélines for projects described
hefow will be agreed to by HSH and Consultant.

Support HSH staff and leadership and HSH’s subject matter consultants to develop and
submit a Community Plan for Youth that integrates Youth Homeless Demonstration
program planning work with Strategic Framework for submission to HUD by July 13,
2017.

Overall Framework Implementation: July 2017 — June 2018

Create and implement a plan for culture change within HSH. This will include bringing in
an approved sub-consultant to meet with department staff and designated staff for a
discovery and planning meeting; followed by a series of meetings and trainings expected
to be monthly for a period of approximately six month around change processes and
culture shift, as well as other elements proposed by the Consultant and approved by
HSH.

Support HSH leadership to create and implement a plan to help ensure that the staffing,
budget and infrastructure of the programs and divisions within the new department
support the strategic framework.

Assist staff in developing and refining HSH’s plan to address street homelessness and
encampments, building off the work to restructure the Homeless Qutreach Team, and
best practice research or other community models. Incorperate Whole Person Care
pilots into strategic implementation.

Work with the ONE System contracted consultants and the HSH Coordinated Entry team
to help ensure that their development and implementation of the ONE data system
aligns with the strategic framework and plans for Coordinated Entry development; and
will produce data and reports relevant to HSH's work.

. Support HSH's wark around collaberation and communications, including assistance

developing a communications and messaging plan and/or Departmental practices.

Page 2
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Deliverables:

1. Culture change strategy and training design, including results of initial discovery and
plan for internal training/workshops

2. Defivery of trainings/workshops as agreed to support culture change

3. Assistance with HSH plans and communications including street homelessness plan,
communications plan and ONE system design and reporis

Item 3: Population System Design Work July 2017 — June 2018

Tasks:

1. Conduct planning process for redesign and implementation of single adult system

including:

d.

Phase | assessment of current state of single adult programs, outcomes,
barriers and current prioritization and results. Work in this phase to include
working with CES Manager to:
i. Map current and planned referral processes

fi. Facilitate expert input session

ifi. Gather feedback at LHCB meeting
Work in this phase specific to Single Adult CES design to be completed by
August 2017

Phase Il Design process including working with HSH staff, service providers
and consumers on improving and expanding adult services including:
developing standard tools for assessment and prioritization; creating a
diversion plan; clarifying the best uses of temporary housing; and improving
the utilization of alf housing-felated exits. Worlk in this phase to include
working with-CES Manager to:
i. Convene Too! Committee, HSH staff and consultants

ii. Gather feedback at LHCB Committees

iii. Design and pilot data gathering A

iv. Assist staff to develop and issue one or more RFP’s as needed

to identify providers and contract for CES related activities

Work in this phase specific to Singe Adult CES design and implementation to be
completed by November 2017 '

Page3
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c. Work with Department to coordinate Strategic Framework implementation
with key new initiatives including No Place Like Home capital funding plan
and Whole Person Care housing stabilization services.

2. Building on work already in progress, work with staff, service providers, and consumers
and possibly outside experts improving and expanding services for transition-aged youth
“including: developing a tool for assessment and prioritization; developing a diversion
plan; and implementing innovative and impactful programs that support housing
stability and self-sufficiency. This work will align with implementation of HSH's new
HUD YHDP grant and submitted Youth System Plan.

3. Building on work already in progress, work with staff and service providers on
continuing re-design of homeless crisis response system for families including:

a. implementing and updating the assessment tool as needed to align with other
population work;

b. revising diversion plan as needed; and

c. creating a new approach toward using City program resources to increase and
improve the focus on housing and self-sufficiency.

4. Support HSH in the creation, adoption and maintenance of policies, procedures,
standards, best practices and performance measurement and evaluation for the
different population systems and for the programs within each system

Deliverahles:
1. Phase I report/work on Single Adult CES system design — August 2017

2. Phase ll re-design plan for single adult CES system —~ November 2017

3. Assessment Tool and Assessment Practice for TAY and other TAY design documents as
agreed to

4. Diversion plan for TAY
5. Revised and updated System materials for Family System
Item 4: Ongoing Activities: July 2017 — June 2013

1. Attend regular internal HSH project management meetings and weekly project
management check-ins

Page 4
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2. Help maintain and update master planning docurents

3. Monitor progress on implementation to insure successful and timely completion of
deliverables

4, Review and evaluate data, recommended adjustrhents to the strategic framework

5. Continue researching and exploring best practices by reviewing internal and external
materials .

6. Provide guidance to HSH's senior management team on culture change and systems
transformation

7. Provide other technical assistance to managers
8. Attend meetings with service providers, senior city staff, stakeholders and the media
9. Provide written reports and presentations

10. Additional projects that surface during the process of implementing the strategic plan
and are feasible under the contract

Page 5
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: HUMAN SERVICES -- DSS Dept. Code: DSS
Type of Request: Initial 1 Modification of an existing PSC (PSC # )
Type of Approval: [ Expedited Continued ‘ (CJ omit Posting)

Type of Service: Services that support all of the programs under the Human Services Agency

Funding Source: County, State and Federal PSC Duration: annual memo required
PSC Amount:_$25,415,000 PSC Est. Start Date: 07/01/2009 PSC Est. End Date: _Continued

1. Description of Work

A. Scope of Work:
Services in support of the Agency include the following legal services such as process service, arbitration, Fair
Hearing Officer services, and other specialized legal services not provided by the City Attorney, courier service,
fiscal intermediary, credit checks, equipment maintenance and repairs, property management services, on-
demand and supplemental translation and interpretation services, media and communications services including
outreach to targeted populations served by the Agency, grant writing, program planning and evaluation, technical
writing, environmental and industrial assessment services including ergonomics, mediation and dispute resolutions
services, substance abuse compliance monitoring testing and paternity testing, criminal background checks,
security services, population surveys, management information services, time study information system, business
process mapping , one time document imaging conversion projects for archiving and transition to paperless system
technology solutions for agency operations, off hours transportation services and specialized transportation

including health and safety transportation and shuttle service.

B.  Explain why this service is necessary and the consequence of denial:

These services are required to process client and court mandated information, and are necessary for the day to
day operation of the Agency. Without these services, operations would be interrupted and the Agency could not

fulfill welfare and institutions code compliance.

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
PSC# 2000-05/06

D. Will the contract(s) be renewed? Yes, based upon funding, performance and procurement

2. Union Notification: Onnone , the Department notified the following employee organizations of this PSC/RFP

request: No unions notified

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
psci# 2006-08/09

R . Continued the report to the Commission meeting of June 16, 2014 so that the Human Services Agency can
DHR Ana |ys| S / Recommendation: submit to the Commission the requested missing information and documentation, along with a brief staff report
with more information regarding the PSCs with continuing approval. In addition, the Commission directed the

Human Services Agency to provide proper notice to the union. (Vote of 5 to 0)

DHR Approved for 06/02/2014 _3 103”t'”“ed - 06/16/2014

Commission Approval Required

July 2013



City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

legal services including process service, mediation, arbitration, Fair Hearing Officer services, and other
specialized legal services not provided by the City Attorney, courier service, fiscal intermediary, credit checks,
equipment maintenance and repairs, property management services including pre-move inspections and survey
of conditions, records management (i.e. recycling, shredding, destruction, removal, document imaging),
translation, media and communications services including outreach to targeted populations served by the Agency,

- B. Which, if any, civil service class(es) normally perform(s) this work?
,8106,1823,1824,,6139,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if yes, explain:
Yes, contractor will provided facilities and equipment to perform the services

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

These are very specialized services. There are no current civil services classification to provided theses services.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No, it would not be practical to create a new class because of the immediate, short-term and on demand need for
these services.

5. Additional Information (if “yes”, attach explanation) YES NO

A. Will the contractor directly supervise City and County employee? ]

B. Will the contractor train City and County employee? |
Fraud detection, contract development and management, child welfare trail

C. Are there legal mandates requiring the use of contractual services? [
Court mandated substance abuse monitoring and paternity testing

D. Are there federal or state grant requirements regarding the use of 1

contractual services?
E. Has a board or commission determined that contracting is the most effective ]

way to provide this service? Board of Supervisors, ordinance 185-95

F. Wil the proposed work be completed by a contractor that has a current PSC O

contract with your department? Multiple contractors under PSC

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD

ON BY:
Name: David Curto Phone: 415-557-5581  Email; david.curto@sfgov.org
Address: 1650 Mission Street Suite 300 San Francisco, CA 94103

-32- July 2013



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: PAlnitial (OModification of an existing PSC (PSC # )
Type of Approval: OlExpedited ARegular [Annual ClContinuing 3 (Omit Posting)

Type of Service: As-Needed Technical Services for Proprietary Software

Funding Source: QOperating Funds ) PSC Duration: 5 years 26 weeks

PSC Amount: $150,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

ftron Inc. ("ltron") specializes in time-series data analysis, statistical modeling, forecasting process
consulting, and forecasting system implementation. The San Francisco Public Utilities Commission
("SFPUC") will retain ltron's services under on an as-needed basis, pursuant to a task order process. For
each task order, ltron will propose a scope of work which will include, but not be limited to: a staffing
plan, project schedule, deliverables and costs. Technical services will vary depending on business
requirements throughout the contract term. However, the following services will be performed beginning
in 2019:

1. Short Term Model Review. SFPUD currently runs three (3) short-term forecasting models once a week
for power scheduling. Itron proposes to review the models and recommend improvements.

2. Short Term Model Development. SFPUD obtains a short-term forecast for the Clean Power San
Francisco (CPSF) customers for use in power scheduling. Itron will develop a forecast model for the CPSF
load consistent with the current SFPUD models reviewed in item 1 above.

3. Long Term Model Development. SFPUD requires a long-term forecasting framework designed to
forecast 5 years ahead. Itron will develop the forecasting framework with template models that may be
expanded by SFPUD staff. Itron will develop the framework and the forecast template models and
support SFPUD staff through their model development.

Other tasks over the term of the contract will include: (1) Reviewing model accuracy and suggesting
model improvements; (2) Providing training to new MetrixND/LT users; (3) Assisting with development of
new models for new customer classes; and (4) Modeling long-term load changes due to changes in
energy usage patterns.

Contract Amount:

Upon execution of Amendment 2, the contract not to exceed amount will be $401,830. Of this, $150,000
has been allocated to as-needed technical services. The remaining amount has been allocated for annual
software support. '

B. Explain why this service is necessary and the consequence of denial:
The software purchased pursuant to this contract is manufactured and maintained exclusively by Itron, a
company with over 30 years of experience developing forecast models for customers world-wide. Itron’s
energy forecasting group is nationally recognized and SFPUC has already made a significant investment in
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hardware, database development, and staff training in support of this software. It is far more cost-
effective for SEPUC to maintain support for this software than to purchase entirely new software. In
addition, it is to SFPUC's benefit to utilize the technical services offered by Itron so as to maximize the
functionality and usefulness of its product. The value added benefits from such services include:
Increasing accuracy of CleanPowerSF and SFPUC Hetch Hetchy Power’s electric load forecasting models,
which will reduce California Independent System Operator settlement costs, help optimize power
procurement and prepare for customer growth; strengthening the abilities of internal staff resources to
maintain the load forecast models internally; providing cross-training to additional staff to ensure
workforce continuity as staff change roles or leave the organization; and providing specific industry
knowledge that may not available in the organization. Lastly, the software purchased pursuant to this
contract is manufactured and maintained exclusively by Itron. Because of the proprietary nature of this
software, Itron is the only company that can provide the technical services for which approval is now
sought. If this request is denied, SFPUC will not be able to obtain either software support or technical
support for its ltron software.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
N/A: Technical services have not been previously purchased from Itron pursuant to this or any other
contract.

D. Will the contract(s) be renewed?
A decision to extend the contract beyond five additional years has not been made at thls time.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why.
This contract was first executed in 2014 for the purchase of proprietary software and annual software
support, neither of which has required Civil Service Review. The contract was preceded by a second
contract dating back to 2004, under which the initial software licenses were purchased. Beginning in
2019, the contract will include, for the first time, technical services consisting of as-needed
enhancements to the proprietary software purchased under the contract. The software purchased
pursuant to this contract is manufactured and maintained exclusively by Itron, a company with over
30 years of experience developing forecast.models for customers world-wide. [tron’s energy
forecasting group is nationally recognized as an expert in short-term and long-term forecasting. For
this reason, its software is critical to SFPUC’s meter reading and forecasting capabilities. In addition,
SFPUC has already made a significant investment in hardware, database development, and staff
training in support of this software. As such, it is far more cost-effective for SFPUC to maintain
support for this software than to purchase entirely new software which will require SFPUC to incur
significant additional costs while receiving no additional benefits, if any.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

@O0ther (be specific and attach any relevant supporting documents):

REASON FOR CHECKING OTHER:

This contract has been authorized by the Office of Contract Administration pursuant to San Francisco
Administrative Code 21.30 because the software purchased pursuant to this contract is manufactured
and maintained exclusively by Itron. Because of the proprietary nature of this software, Itron is the
only company that can provide software support and any related technical services requested under
this contract.
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3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Itron is a company with over 30 years of experience
developing forecast models for customers world-wide. Itron’s energy forecasting group is nationally
recognized as an expert in short-term and long-term forecasting. The software purchased pursuant to
this contract is manufactured and maintained exclusively by Itron. Because of the proprietary nature
of this software, ltron is the only company that can provide the technical services for which approval
is now sought.

B. Which, if any, civil service class(es) normally perform(s) this work? 1044, 15 Engineer-
Principal; 1054, IS Business Analyst-Principal; 1063, IS Programmer Analyst-Senior;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No. :

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

The software purchased pursuant to this contract is manufactured and maintained exclusively by Itron.
Because of the proprietary nature of this software, ltron is the only company that can provide the technical
services for which approval is now sought. However, Itron will provide cross-training to additional staff to
ensure workforce continuity as staff change roles or leave the organization.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. :
The software purchased pursuant to this contract is manufactured and maintained exclusively by
Itron. Because of the proprietary nature of this software, itron is the only company that can provide
the technical services for which approval is now sought.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. The software purchased pursuant to
this contract is manufactured and maintained exclusively by itron. Because of the proprietary nature
of this software, Itron is the only company that can provide the technical services for which approval
is now sought.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. ' :

No. The software purchased pursuant to this contract is manufactured and maintained exclusively by
Itron. Because of the proprietary nature of this software, Itron is the only company that can provide
the technical services for which approval is now sought. However, ltron will provide cross-training to
additional staff to ensure workforce continuity as staff change roles or leave the organization.

C. Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
Yes. '14 Resol. attached.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/11/2018, the Department notified the following employee organizations of
this PSC/RFP request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Taraneh Moayed  Phone: 415-551-4377  Email: tmoayed@sfwater.org

Address: 525 Golden Gate Avenue, 5th Floor San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40815 - 17/18

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org

To: Moayed, Taraneh; amakayan@ifpte21.org; imathews@ifpte21.org; kschumacher@ifpte21.org;
kpage@ifpte21.0rg; eerbach@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.orq; Moayed, Taraneh;
DHR-PSCCoordinator, BHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 40815 - 17/18

Date: ) Wednesday, April 11, 2018 12:49:01 PM

RECEIPT for Union Notification for PSC 40815 - 17/18 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 40815 - 17/18 for $150,000 for Initial Request

services

for the period 03/30/2019 — 09/30/2024. Notification of 30 days (60 days

for

SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfeov.ore/dhrdrupal/node/10923 For union notification, please see

the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIF TCATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Appendix D
Installation and Implementation Services

1.  Scope. This Appendix D applies where Customer is purchasing implementation services
for the set-up, configuration, and validation of any License purchased pursuant to the Agreement
(collectively, “Service” or “Services”).

2. Task Orders. Performance of Services under this Appendix shall be executed pursuant to a
task order process (“Task Order”). For each Task Order, Customer shall identify to Itron tasks
for which it seeks Itron’s assistance. Itron shall then propose a scope of work (“SOW?) which
shall include, but not be limited to, a staffing plan, project schedule, deliverables and costs,
including any travel and related expenses, to complete the tasks identified by Customer. Upon
accepting Itron’s SOW, Customer shall issue to Itron a Purchase Order authorizing Itron to
proceed with the Services outlined in the SOW. All costs associated with the development of the
SOW shall be borne by Contractor. Customer will not pay for, and Itron is not required to
provide any services, for which both a SOW and Purchase Order have not been issued by
Customer and accepted by Itron. Any work performed without a Purchase Order from Customer
will be at Itron’s own commercial risk.

3. Change Orders: An Itron Change Order Form ("Change Order") will be used for
communicating changes to any SOW negotiated by Customer and Itron. The Change Order must
describe the change requested, the rationale for the change, the estimated price and the effect the
change will have on the overall Project. All Change Orders must be approved and signed by
Customer and Itron.

4. Cost: The total cost of all Services rendered pursuant to this Appendix D shall not exceed
$150,000.00 (One Hundred Fifty Thousand Dollars and Zero Cents). Services may be billed on
either a fixed cost or a time and material basis, as determined by Customer and Itron at the time a
SOW is negotiated. If at any point, there is reason to believe that an mount negotiated for a SOW
will no longer be sufficient, Itron will immediately notify Customer as to the changes in the
estimate and, upon Customer’s approval, issue a Change Order. SOWs negotiated based on a
time and material basis shall comply with hourly rates identified below by Itron resource type:

~ Labor Category 2018 2019 2020
| ‘Hourly Hourly Hourly
: Rate Rate Rate
Principal Consultant $250 $260 $270
Senior Analyst $200 $208 $216
Analyst $180 $187 $195

5.  Invoicing. Itron will invoice Customer for Services as set forth in the applicable SOW or

pricing summary. Services performed on a time and materials basis will be invoiced at the end of
the calendar month in which they are performed. Services performed on a fixed fee basis will be
invoiced based on defined milestones and/or deliverable, as set forth on the applicable SOW or,
if not set forth on a SOW, upon completion.

Appendix D 1of7 August 1, 2018
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6. Customer Responsibilities. Customer shall timely perform all of its assigned, implied or
assumed responsibilities under each statement of work using qualified personnel. Customer shall
also provide Itron with reasonable cooperation in connection with the services, including for
example, by providing Itron with reasonable access to Customer’s facilities, service territory,
personnel, systems, and information.

7.  Reference Information. If Customer provides Itron any reference information, designs,
technical information, or other information required to be provided by Customer in connection
with the services (collectively, the “Reference Information™), Itron shall be entitled to rely on -
the accuracy of such Reference Information.

8. Delays. To the extent Customer’s failure to adhere to Section 6 or Section 7 results in any
delay or increases Itron’s cost of performing the services, the delay shall be excused, and Itron
reserves the right to increase its fees as necessary to offset its increased costs of performing the
services. Itron will provide Customer with reasonable evidence of its increases costs of
performing the services and will make commercially reasonable efforts to minimize such costs to
the extent practicable under the circumstances

9.  Express Warranties for Professional Services. The warranty period for services
provided is ninety (90) days beginning from the completion date of the services. Unless
otherwise expressly provided in a statement of work or other document expressly incorporated
into the Agreement, as the sole and exclusive warranties offered by Itron in connection with this
Addendum and each statement of work under it, Itron warrants to Customer that:

9.1. Services. Services will be provided in a timely, professional, and workmanlike manner.
Itron shall be required to provide adequate quality control processes and deliverables in
conformance with the technical requirements of each Task Order.

9.2. Ttrom Personnel. Itron personnel will have the requisite experience, skills, knowledge,
training and education to perform Services in a professional manner and in accordance with this
Addendum and applicable statement of work.

9.3. Remedies. At Itron’s sole and exclusive liability and Customer’s sole and exclusive
remedy for any material noncompliance by Itron with the warranties provided under this Section,
Itron shall correct the noncompliance within a reasonable period of time under the
circumstances, if Customer gives Itron written notice (which notice must describe the
noncompliance in sufficient detail to enable Itron to provide the required corrective action)
within the applicable notice period. If Itron, in its sole discretion, is unable to correct the
noncompliance, its sole obligation will be to refund to Customer the amount paid for the
services.

Appendix D 2 of 7 August 1,2018
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FILE NO. 140092 v RESOLUTION NO. 93-14

[Agreement - Itron, Inc. - Meter Reading and Forecasting Software Maintenance - $171,000]

Resolution authorizing the General Manager of the Public Utilities Commission to enter
into an agreement with Itron, Inc., for meter reading and forecasting software
maintenance, for a term of five and one-half years, from March 30, 2014, to September

30, 2019, in the amount of $171,000 pursuant to Charter, Section 9.118(b).

WHEREAS, Charter Section 9.118(b) requires the Board of Supervisors approval of
agreements with a term of ten years or more; and

WHEREAS, The Public Utilities Commission [PUC] wants to enter into an agreement
with Itron, Inc., for a term of five and one-half years, from March 30, 2014, to September 30,
2019, for meter reading and forecasting software maintenance; and,

WHEREAS, ltron, Inc., has provided this software and maintenance to PUC since
2004; and

WHEREAS, The services provided under the agreement are unique and the vendor is
a sole source maintenance provider for the software; and

WHEREAS, The Agreement will be entirely funded from SFPUC Power Revenues as
appropriated in its annual budget for each fiscal year and the guaranteed maximum amount of
the agreement is $171,000; and |

WHEREAS, A copy of the proposed agreement on file with the Clerk of the Board of
Supervisors in File No. 140092; now, therefore be i,

RESOLVED, That the Board of Supervisors, under Charter Section 9.118 (b), hereby

|| approves the agreement with Itron, Inc, substantially in the form on file with the Clerk of the

Board of Supervisors, in File No. 140092, with such changes or modifications, including

without limitation, modifications to the exhibits, as may be acceptable to the General Manager

Public Utilities Commission
BOARD OF SUPERVISORS ' —-42- ' Page 1
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and the City Attorney and which do not materially increase the obligations and liabilities of the
City; and, be it |

FURTHER RESOLVED, That within thirty (30) days of the contract being fully executed
by all parties the Public Utilities Commission shall provide the final agreement to the Clerk of

the Board for inclusion into the official file.

Public Utilities Commission . )
BOARD OF SUPERVISORS —-43- _ Page 2




City and County of San Francisco ‘ City Hall
: ’ 1Dr. Carlton B. Goodlett Place

Tails San Francisco, CA 94102-4689

Resolution

_ File Number: 140092 - - Date Passed: ~ March 18, 2014

Resolution authorizing the General Manager of the Public Utifities Commission to enter into an
agreement with Itron, [nc., for meter reading and forecasting software maintenance, for a term of five
and one-half years, from March 30, 2014, to September30, 2019, in the amount of $171,000 pursuant

to Charter, Section 9.118(b).

March 12, 2014 Budget and Finance SuB—Commiﬁee - RECOMMENDED

March 18, 2014 Board of Supervusors ADOPTED -

Ayes: 11 - Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang,Wener
and Yee

File No. 140092 | hereby certify that the foregoing
‘ Resolution was ADOPTED on 3/18/2014 by

the Board of Supervisors of the City and
County of San Francisco.

Angela Calvillo
Clerk of the Board

viliXee, 3 Lf?/a@/y

M%p/r ’ Date Approved

City and County of San Francisco . Page 10 Printed at 11:48 am on 3/19/14
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Sole Source Waiver Request

Administrative Code Section 21.5(b) provides that commodities or services available only from.a sole source shail be procured
in‘accordance with Purchaser’s regulations. Purchaser’s regulations provide that, “If a‘department needs a commodity or
service which is unique.and which is known to be provided by only one yendor, then-only one price quotation.is solicited from
the single vendor. Therequesting department must submit documentation to the Purchaser justifying the {ransaction as a-sole
source. From time to time, the Purchaser may conduct a formal bid to determine the continuing validity of the sole source
determination.” (Procurément Instruction 12.06, Extibit A, Section IX.D, dated April 28; 1989).

Directions: Use this form to justify a solé-source transaction. The department requestor must complete the information below
and attach a written memio with appropriate supporting docurnentation to justify this request: The memo must pravide specific
and comprehensive information that explains why the requested transaction should be considered 4 sole source, Departrients
are encouraged to consult with the Human Rights Commission and the-City Attorney prior to'subinitting this request:

Depaitment: SFPUC . , Date Submifted: April 6, 2018
Contact; Taranell Moayed _ ' Phone: 4] 55514371
Veridor Narie: ITRGN INC. . “Vendor #:'0000018081
Type:of ‘Commodity . X.. Professional Service._X.____ Non-Professional Service. ..
Contract: Other_ . : :
~ Amount; Original NTE:.  $171,000 PS Contract ID: 1000009594
Amend 1 NTB:  $165,383 ‘, (formerly BPUH14000072)

Amend 2NTE: $401,830

Describe the product or service:

Pussuant to Chapter 21.30; the San Francisco Public Utilities Cominission (“SFPUC”) is requesting a sole source:
waiver to execute Amendiment 2 to PS Contract ID 1000000340 with ITRON INC. (“Ttron™). Amendment 2 will -
extend the contract duration to September 30, 2024 to-allow for additional software support and technical services

through the revised contract end date:.

Has the Humari Rights Cdmmiséion granted g sole sotirce waiverofi this transaction? NA: 2130 .
If yes, when was thesole source granted?. : B . Please atfach a-copy of the HRC Waiver,

Goods or services are available from anly one'source;-

Explain why this:is the only product or seryice that will meet the-City’s needs. Why i§ this the-only vendor or ¢ontractor that
can provide the §ervices or products? What steps were taken to verify that the goods or services: are not.availablé from another
source? Bxplain what efforts weie miade to obtain thig best possible price: Why-do you feel the price to be fair and redsonable?
How was this vendor chosen? How lorig has the vendot been providing gogds or services for.your departmernt?

. :Only one prospective vendor is willing to‘enter into a-contract with the City.

.o, ¥ P i L (P ; r RENE Ll
Explain why 1o other vendors are willing to coritract' with the City. If theréare compliarice issu¢s, what have you dotie to get -

other possible sources 1o become compliant? Have you contacted HRC? Have you recéived a waiver from HRC?

Ttem has design and/or performance features that are essential to the department, and no other source satisfies
the City’s requirements.

Explain why the design/performance features are essential. Have you contacted othet suppliers to-evaluate items/sérvices
with simiilar features and capabilities?' If o, explain why not. If yes, list the suppliersiafid e3plain Mhy their goods of
services do not.meet the department’s needs. B
: ‘ 0f 8 Wd G- Ydy T
Licensed or patented good or service:-
Provide proof that fhie license or patent limits the availability of the product biv servidéitol only oné squrce; 1

X Other: Admin Code 21.30

o —45-
P21.5(b) (8-02)



INSTRUCTIONS:

The Sole Source request must be approved before the department makes a commitment to the vendor, and before funds are
encumbered. If the Sole Source request is denied, the department will be advised to conduct a competitive process to select
the vendor/contractor. If the Sole Source request is to extend an existing professional service contract, attach a copy of the
original contract and any prior sole source determinations made by HRC or Purchasing. When processing professional service
contracts and modifications for signature, attach the approved sole source waiver form to the coniract documents.

This form is required for every fransaction, contract, or contract modification that the department wishes to be treated as a sole
source. For additional information call the Purchaser assigned to your department.

The Department Head must sign this request before it is sent to OCA-Purchasing.

This Sole Source request is being s bjxitted by;
syl

Department Head Signature: S < : Date: L]ji /, !?[’/ / Y

1
Name of Department: SEPUC {/

- ( 2 g . ) ,,,«-f'} |

(7

OCA Review and Approval:
Sole Source Approved: 1 . Sole Source Denied:
Reason for Determination
. ey . - 5
;}’)\ U}»\*_Tr"“\ YL L _ el B B W S e RV R < S L P I At Y
j,. N S SR - TNy Ay e e Dy La“d 5;1~L:»5£; P PO S o - R AP =
i) ] 4
Corto orakr T, R O S PN o e N TSI Gy T O
ol Py '

OCA Staff: Tt e Date: 7/~ 2 ek
OCA Staff: Date:

~ OCA Director: /%éé/x@mﬂ “g)f TTOCCL“ F’; : Date: Lf[ ql lq
o iy o By

-4 6 -
P-21.5(b) (8-02)



OFFIGE OF THE GENERAL MANAGER

S a ﬂ F ’1 C[ S CO ‘525 Golder Galb-Avenys, 13 Faor

SAALOVE : San Francisco, CAB47102
W&t@? ’ '_ \“ ¥y A ' Emalll HKelly@shwatei.org
Seniices of the San: Fzancisco Public Utifities Commission ) T 415,554, o740

# 415 554,31 g1
TTY 47 ;5554 3485

INTERDEPARTVIENTAL
MEMORANDUM

T JariFong DATE: tembEE 2017
Qffice of Contract Admiﬁigb*at%bn '

Romulis Asenloo

Contract Monitoring Bivision

3

FROAVI: Harfan L. Kefiy, Jr ”7/ . /“'T y» 4/ SUBEECT: Delagation c%’-é;uﬁhc‘ri;y
: to Execute and Apply for

GeneralMapager
Chapters 128, 148
{equal-beriefits/LBE) and
121,3 (Sola Soiree)

In-eréer is facilitate. the exenution of and qgﬁnh"a’uun far San Franciseo. Aé'mm:tr:me.
Codé Thagters 128, 148 (egusl heneft‘/LBE) anid, 215 [sale soirea) walvers id a.

tiroely manner; | defegats my. aﬂ‘hor#y to. the foliowing. managers o, exacute znd.
r_.pp}.y for Chapter 128, 14B and 215 walvers forall a;uprapnaa.e contracts:

Depuly G Géneral Manager and Chief Gperating Officer {8atchoe] carlin)

&
o Assistant Gererdl Managey, Water [Steven. R’tcrs, 3]
e  Assistant Gemeral Manager, Power (BurboraHalg)
s Assistatii-General Manager, W.s:ewctar 48;‘3531 Hendarson, L\mna} ;_m%m Bread
5 Assishant-General Manager; | nﬁ?astmc:ure,p(amryn Hew) :
* o Assistant General Manager; External Affairs {Jufiet-llis) : Superiiesia md
5 Assistint Géaetal P\?}’iﬁag‘e. ﬁ&ia{?ﬁaﬁ Snrva:es {f wad!ﬁr} : Deting Mayir
o DEpUty o ASsistd G 3E U Jiee K
' President
, ; s _ 4 _ _ Vince Couptimy
Backgrount: ~ o ' _ o Fresciom
T ; . ER. zﬁ—ﬂif)ager ‘1 'i‘
Pﬁt%ﬂé{lt to 'ﬁﬁa?t'a_ﬁs .124&5—1,. 1487 aad“_l@B,g of the San FranmsccAdmmstmwe : Frangusc “% crar
Code, the Contract Monitoring Division shall waive the reqiifrements of Chiapters 128 - " Cammissions
and 148 upon the witten justification and adviee of the- Lontfact i\ward;rg A’lL*‘ii)r ‘y ) st Kot
that the varigus Chapter 128 asd 148; requirements cannat be regsenably miet, : “Cominissitnzr
application. for waiver rm,st be sighed by the Departmietit Head Yespansible of zhe Hopes L Kedlg; dr.

public werk., Beel Iemgas

OUR: MISSHON; To.provide sur customess Witk high-guatily, efficiant fmd refiables waler, povier &nd sabisr
sarvices i mannes (hal values envirorpenial end communfly Wisresis aml siistaips e resourees enkusied.
10" our Care

-47 -




Delegation of Authority
Detemnber 71, 2017
?age Two

Pursuant to Chapter Z15.of the Sam Francisco Administrative. Code, Section (b],

“Department neay request a sole seurce procarement of commodities ar suwu:es in
accordance with the Parchaser’s reguiatioﬁ& Jiccardmg tp the regufatiops, &
Dapartrment that needs a commodity er service which-is unigue and which s known to

. be provided by only one vendor may soficit oply one prick-quotation from the single
‘vendor; howsver, the requesting Departinent. must submit cfocumentatmn to th&
Purchiasa justifying the transaction s sole soutrce, -

If you have cguesﬁaﬂs or need aduitional information, please contact me by phone at
{£15) 554-0740or by email at: HKelly@sfwater.org. Thank yeu.

< I¥% €arlin / 5. Ritchis / B, Hale / & Henderson /¥, Bow / 1. Blfis / E. Sandler /1, Fise

—48*




To:

From:

Date:

Subject:

San Francxsc:o
Water

Services of the San Francisce Public Utilities Commission

.,—hh

525 Golden Gate Avenue, 5" Floor

MEMORANDUM

Jaci Fong, Director & Purchaser
Office of Contract Administration

Taraneh Moayed, through lvy V. Fine, SFPUC Contracts

Administration Bureau Director

April 6, 2018

Sole Source Waiver Request

Supplier Name:

ITRON INC.

Supplier ID:

0000018081

12B Compliant:

No

Request Type:

Contract, Amendment 2

PS Contract ID:

1000000340
(formerly BPUH14000072)

Contract NTE Amount:

Original: | $171,000
Amend 1: | $165,383
Amend 2: | $401,830
Contract Term: '
Original: | 3/30/14 to 9/30/19
Amend 1: | 3/30/14 to 9/30/19 (no change})
Amend 2: | 3/30/14 to 9/30/24

Pursuant to Chapter 21.30, the San Francisco Public Utilities Commission (“SFPUC”)

is requesting a sole source waiver to execute Amendment 2 to PS Contract ID

1000000340 with ITRON INC. (“Itron™). Amendment 2 will extend the contract duration

to September 30, 2024 to allow for additional software support and technical services
- through the revised contract end date.

Background

Agreement 1
SFPUC first entered into a software licenses and support contract with ltron in 2004

(Agreement 1) to purchase certain licenses and support from Itron, including:
MettixND, MetrixLT, and MV90, Agreement 1 commenced on March 30, 2004 and was
subsequently amended 6 times before terminating on or about March 29, 2014 with a
final nof to exceed amount of $295,000. '

DUR MISS!ON To provide our customers with high-quality, efficient and reliable water, power and sewer
services in a manner that values environmental and community interests and sustains the resources entrusted
to our care. -4 9....

San Francisco, CA 94102

T 415.551.4377

Marl¢ Farrell

Mayor

ke Kwon
Prasident

Vince Courtney
Vice Prasident
Ann Moller Caen
Commissioner

Francesca Vieter
Cosundssioner

Anson Moran
Cornissioner

Harlan L, Kelly, dr.
Beneral Maraer




Agreement 2
In 2014, SFPUC entered into a new software support contract with itron ("Agreement

2"). Agreement 2 fully incorporated the licensing terms and conditions of Agreement 1
and also authorized SFPUC to continue purchasing MetrixND, MetrixL.T, and MV80
licenses and support, as well as software support for MVRS." Agreement 2, Contract
ID 1000000340, commenced on March 30, 2014 and had an initial not to exceed
amount of $171,000. Agreement 2 is set to expire September 30, 2019, unless

renewed.

Agreement 2, Amendment 1

On April 1, 2015, the patties executed Amendment 1 to Contract ID 1000000340. The
purpose of Amendment 1 was to eliminate support for certain licenses and reallocate
that spending authority to the purchase of additional MV-80 licenses, a need that was
urgent and immediate. The reallocation resulted in reducing the contract not to exceed
amount to $165,383.00. In addition, the patties- added Itron’s updated licensing terms
to the contract. Other contract terms, including the contract end date, were not

changed,

Agreement 2, Amendment 2
At this time. SFPUC seeks to execute Amendment 2 to Contract ID 1000000340.

Amendment 2 will extend the contract duration to September 30, 2024 to allow for five
years of additional software support and technical services for MetrixND, MetrixL.T

And MVRS.

Sole Source Justification .
This software manufactured and maintained by ltron is critical to SFPUC’s meter

reading and forecasting capabilities. Specifically, the design'and performance features
associated with this software are essential to reading large facility electric meters
remotely, reading water meters with handheld devices, and forecasting electric load.
Further, SFPUC has already made a significant investment in hardware, database
development, staff training and documentation in support of this software and it would
be cost prohibitive to now replacement it. '

As the manufacturer of the proprietary MetrixND, MetrixL.T, MV90, and MVRS
software, Itron is the only company that can provide software support and any related
technical services.

For these reasons, SFPUC respectiully requests that a sole source waiver be granted
to extend the contract duration'to September 18, 2024 to allow for five additional years
of software support and technical services.

Attachment:
1. Contract calculations as of Amendment 2
2. Previously Approved OCA Sole Source

[ MVRS is a fourth software product previously procured from Contractor under a
separate agreement from Agreements 1 and 2 _ 50— :



$53,500.00

Appendix A, dated 8/1/2018

Contract Not to Exceed Amounts by Product

" MV-90 xi: Lice

$53,500.00
.$0.00.
$0.00

$33 44414
$0.00

524 971.69°
$31,171:21.
$0.00
$0.00.

1 $2,928,08

1 $0.00
0 $0,00 -

0 50,00

0 __soe0

$2,928.08
$0.00
so oo

10/1/2015
10/1/2016
10/1/2017

8/1/2014
8/1/2015
10/1/2015

9/30/2015
'9/30/2016
'9/30/2017.
9/30/2018

9/30/2019

8/1/2_01_4 o
8/1/2015
10/1/2016
10/4/2017

9/30/2016

9/30/2017
9/30/2018

9/30/2016.

9/30/2017:
;9/30/2018?

‘Amendment 1

) Amendment 1

Amendment 1

Amendment 1

Amendment 1

Amendment 1
Amendment 1
-Amendment 1
Amendment 1

erg‘l_nal.A»greement‘
Ameridinent'l
Amendment 1
Amend entl

1 $4,075.57.
1 $4,218.21
1 $4.365.85.
1 $4,518.65
1

}%,'G?E:E} N

$4,075, 57
$4,218.21
$4,365.85
%4,518.65
| $4,676.80

‘MRS' Support :

10/1/2014
10/1/2015
10/1/2016
10/1/2047.
10/1/2018
10/1/2014

9/30/2015
9/30/2016

iofyfaoin

9/30/2017
9/30/2018

9/30{2019

973072020

‘Original Agieement
Original Agreement

Ariendmaiit 2
Amenidment 2

Original Agreement

Original Agreement
Originaf Agreement

Original Agreemant

5 $1,229.20 ss‘145 g9 10/1/2015 5/30/2016. Original Agreement
5 81,272.76 $6,361.30 16/1/2016 9/30/2017 Original Agreement
g $1,316.75 $6,583.74 10/1/2017 '9/30/2018. Original Agreeinent
5 $1,369.42 $6,847.09 lD/ i/ZOJ 8 /3042616 Amendivent 2
1 41,170.00 $1,170.00 9730/2019 Amendiient2
5 $1,424.19 $7,120,97 9/30/2020 Ameridiment 2
I $3;216.80 $1,216.80 m;l/z 19 9/3072020 -amiendinent 2
5 £1,481.16 $7,405.81 W/ 172020 97a0/2024 fmendiment 2
1 §1,265.47 %1,26547 16112020 uf36/2021 Amendmant 2
5 $1,540.41 §7,702.04 W0/177021 -9/30/2027 Amendment2
1 31,316.00 $1,316,09 10/1/2021 9/30/2022. Amendment 2
5 41,602.03 $8,010.13 16/1/2022 9/5072023. Amendiment 2
1 $1,368.73 $1,368.73 10/1/2022 9/30/2023 Amendinent 2
5 $1,666.11 58,330.54 10/142023 9/30/2024 Amiendment 2
1 44,423.48 $142248  10/i/2023 q/so/mza ____'Amendmeni 7
T e e T e T "f” T $BD 185,72 T TR '-"_'—‘“‘_' AT s i 3 "— 'y""’r"—“/':’““‘;r e LT :
Appendix A - g 1- August 1, 2018



“MetrixLT: Licenses Subscription

=L LT B
2 $791.76 $1,583.51 5/31/2014 9/30/2015 Ongmal Agreement
2 $614.60 $1,229.20 10/1/2015 9/30/2016 Original Agreement
2 $636.11 C$1,272.22 10/1/2016 " 9/30/2017 Original Agreement
2 $658.38 $1,316.75 10/1/2017 9/30/2018 Original Agreement
2 $684.71 $1,369.42 10/1/2018 9/30/2019 Amendmient 2
"2 $1,130.00 $2,260.00 10/1/2018 " 9/30/2019 Amepdment 2
2 $712.10 $1,424.19 10/1/2018 . 9/30/2020 Amendment 2
2 $1,175.20 52,350.40 -10/1/2019 9/30/2020 ~Amendment 2
2 $740.58 $1,481.16 10/1/2020 9/30/2021 Amendment 2
2 $1,222.21 $2,444.41 10/1/2020 9/30/2021 Arnendment 2
2 $770.21 $1,540.41 10/1/3_2021 9/30/2022 Amendment 2
2 $1,271.10 $2,542.19 10/1/2021 9/30/2022 Armendment 2
2 $801.01 $1,602.02 10/1/2022 9/30/2023 Amendment 2
2 51,321.94 $2,643.88 10/1/2022 . 9/30/2023 Amendment 2
2 $833.05 $1,666.10 10/1/2023 9/30/2024 Amendment 2
2 $1,374.82 52&7d9 63 10/1/2023 9/30/2024 Amendment 2

Techmcal Servnces '

~10/1/2014 i 9/30/2015 ‘ 'brigmal Agreement

0.
$0.00 10/1/2015 8/30/2016 Original Agreement
$0.00 C 10/1/2016 9/30/2017 Original Agreement
50.00 10/1/2017 9/30/2018 Original Agreement
$0.00 10/1/2018 9/30/2019 Original Agreement
10/1/2019 9/30/202¢ Amendment 2
: 10/1/2020 9/30/2021 Amendment 2
$150,000.00 10/1/2021 9/30/2022 Amendment 2
10/1/2022 9/30/2023 Amendiment 2
10/1/2023 9/30/2024 Amendment 2

Total Contract Not to Exceed Amount: $401,830

Appendix A ' —-S 2— August 1, 2018
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Administrative Code Section 21.5(b) provides that commodities or services available only from a sole source shall be procured
in accordance with Purchaser’s regulations. Purchaser’s regulations provide that, “If a department needs a commodity or
service which is unique and which is known to be provided by only one vendor, then only one price quotation is solicited from
the single vendor: The requesting department must submit docurmentation to the Purchaser justifying the transaction as a sole
soutce. From tirne to time, the Purchaser may conduct a formal bid to determine the continuing validity of the sole source

determination.” (Procurement Instruction 12,06, Exhibit A, Section IX.D, dated April 28, 1989) -

Sole Source Waiver Request

Directions: Use this fotm to justify a sole source transaction, The department tequestor must complete the information below
and attach a written memo with appropriate supporting documentation to justify this request. The memo must provide specific
and comprehensive information that explains why the requested transaction should be considered a sole source. Departments
are encouraged to consult with the Human Rights Commission and the City Attotney prior to submitting this request.

Department: San Francisco Public Utilities Commission Date Submitted: 03/06/2014
Contact: Darryl Dunn . Phone: (415) 551-4748
. #2384

Vendor Name:  Itton Inc. ) Vendor # 10035 =

Type of Commodity X Professional Service Non-Professional Service, &=

Contract: Other i = B

Amount: $ 171,000.00 ADPICS Doc #: =

Describe the product or service: : : . -

Purchase software maintenance agreement for SFPUC's meter reading and forecasting software, oy

Has the Homan Rights Commission granted a sole soutce waiver on this transaction? pending - =
. If yes, when was the sole source granted? : Please attach a copy of the HRC Waiver, !

"Check the appropriate statement. Attach a memo and documentation to address the questions foﬂowing each staternent.

Goods or services are available from only one source.

Bxplain why this is the only product or service that will meet the City's néeds. Why is this the only vendor or contractor that
can provide the setvices or products? What steps were taken to verify that the goods or services are not available from anofher
source? -Bxplain what efforts were made to obtain the best possible price. Why do you feel the price 1o be fair and reasonable?
How was this vendor chosen? - How long hag the vendor been providing goods or services for your department?

Onily one prospective vendor is willing to enter into a contract with the City.

Explain why no other vendors are willing to contract with the City, If there are compliance issues, what have you done to get
other possible sources to become compliant? Have you contacted HRC? Have you received a waiver from HRC?

XXX . Item has design and/or pexfoxmance features that are essential to the department, and no other source satisfies
the City’s requirements. -

Explain why the design/performance featutes are essential, Have you contdcted other suppliers to evaluate ifems/services
with similar features and capabilities? If no, explain why not. If yes, list the suppliers and explain why their goods or
services do not meet the department's needs. ’

Licensed or patented good or service.

Provide proof that the Jlicense or patent limits the availability of the product or service to only one source.

Other:

INSTRUCTIONS:
P2L5(0) (8-02) —53—
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The Sole Source réquest must be approved before the department makes a commitment to ‘the vendor, and before funds are
encumbered. If the Sole Source request is denied, the department will be advised to conduct a competitive process to select

. the vendorfcontractor. If the Sole Source request i3 to extend an existing professional service contract, attach a copy of the
original contract and any prior sole source determinations made by HRC or Purchasing. When processing professional sexvice
contracts and modifications for signature, attach the approved sole source waiver form to the contract documents.

This form is requited for every transaction, coniract, or contract modification that the department wxshes to be treated as a sole
source. For additional information call the Purchaser assigned to your department, :

The Department Head must sign this xequest before it s séat to OC’A~Purchasing.

This Sole Source request is being sybmitted by: .
Department Head Signatuye: [ O Date: 8! ?‘! 'L{‘

Ivy Fine
Manager, Copytract Administration Bureau

Natne of Department: San Francisco Public Utilities Commission

2" 5QQWMWQ 86 r‘){w‘odﬂ Ck/?B’*i"OL)SL@Q 50\& 59{&‘(1 ~ WMM(&% .
?)m ﬁsﬁhoa,ce ,E;f W ek Weackins 7!> w&d" -~
FPoc . Mu{ﬁ’\w e F«(\u.ua bated oA u.am:ﬂ:ag;t af.usww\i.(

OCARewew andApproval b “ ek ; M (= m.se 2 wek ..oosk hc:a/u(MA i P"{
& i it aurusd Yo
Sole Source Approved: ___IZ« Soie Source Denied: A w{ﬁ P"(w&o “ apprew
Reasonfor terminati . . :
mnp% as «C()f \2 Sourc@ weayey” o ]:er,\ I;\vc; ﬁ:y‘

fbro@(‘ w\mm Coltevorne. Melntenance of- SEPUL
Me}r@r‘ Fecu\ludc and %f‘ecaaﬁ/\f‘j S@jghuao& Q@mmm&m

OCA Staff: M AQJ/‘%"'-* ‘ | ' Date: "’// 2'5// ﬁ/

Date:

OCA Staff:

OCADirector:é//Jf/‘\{%?/{/{' /}gP A het Tant A _ | Date: Z./j;l/ﬂ;///éﬁ

P-21.5(b) (8-02) ' —-54-



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC ‘ Dept. Code: PUC
Type of Requést: Alnitial [OModification of an existing PSC (PSC # _ )
Type of Approval: OExpedited ARegular [JAnnual [CJContinuing 3 {Omit Posting)

Type of Service: Tunnel and Geotechnical Engineering Design (PRO.0110)

Funding Source: Sewer System Improvement Program PSC Duration: 3 years 4 days

PSC Amount: $1,000,000

1. Description.of Work

A. Scope of Work/Services to be Contracted Out:
The proposed work are tunnel and geotechnical engineering design, and engineering support during
construction for SFPUC's Kansas and Marin Streets Sewer Improvements Project. This project is proposing a
8-foot diameter tunnel (starting from the intersection of Kansas and Marin Streets, and running
approximately 900-feet west towards Lot 31, which is within City Property), launching and receiving shafts,
junction structures, and all related site investigation work (i.e. geotechnical and hazardous material).The
primary purpose of the project is to increase hydraulic conveyance to alleviate flooding for a susceptible
portion of the City. ‘

B. Explain why this service is necessary and the consequence of denial:
These services are necessary because tunnel engineering and associated geotechnical engineering are
specialized work that is not routinely performed by City engineers. The neighborhood near the interaction
of Kansas and Marin Streets has been historically subject to flooding during moderate to heavy storms. The
design of this project is part of the Sewer System Improvement Program (SSIP) Phase 1 to advance the
City's goal of managing stormwater and minimizing flooding during the City's design storm. Without this
project, the surrounding areas will remain vulnerable to flooding.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC. '
These services have not been provided in the past.

D. Will the contract(s) be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why. '
not applicable

. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
This capital project requires specialized skills, expertise and knowledge to complete the work.
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3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Highly specialized expertise in tunnel engineering is required to
assist City staff to provide engineering design services for a large-diameter (8-foot) sewer tunnel in an
active seismic zone, including associated comprehensive geotechnical and hazardous material
investigation. For geotechnical investigation, Geotechnical Interpretation Report and Geotechnical
Baseline Report are expected to be produced by the consultant team. There will be optional services
such as surveying, structural designs, etcetera with the Request For Proposal.

B. Which, if any, civil service class(es) normally perform(s) this work? 5207, Assoc Engineer; 5211,
Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect Principal; 5241, Engineer; 5362, Engineering
Assistant; 5364, Engineering Associate 1; 5366, Engineering Associate 2;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
Yes, drilling equipment for site investigation may be required.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

SFPUC Engineering Management Bureau has reviewed the staffing plan and confirmed that such expertise is
not available within current City resources. All related services that the City can provide - such as project
engineering efforts, coordination for utility conflicts and environmental approval work will be performed by
City resources, in collaboration with the selected consultant team.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Typically, design and construction of tunnels occur infrequently and far in between - especially
compared with other civil engineering work in the City. There is no reliable, continuous, long-term
workload for tunnel designs; therefore, it does not warrant hiring long-term City employees for tunnel
work. Note that this project will be performed jointly between City and consultant staffs.

B. If there is no civil service class that could perform the work, would it be practical and/or-feasible to
adopt a new civil service class to perform this work? Explain. It would not be practical nor feasible to
adopt a new civil service class to perform this work. There is insufficient continuous and long-term
workload to support a long-term staffing of tunnel engineers.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
" No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Yes. To foster the transfer of technical expertise relevant to tunnel design and construction to City
staffs, this contract will include provisions for approximately 24-hours of consultant-led, in-office
training sessions at the SFPUC. While training topics will be determined jointly with SFPUC during the
Design Phase, potential topics may include: tunnel safety, maintenance and rehabilitation strategies for
tunnels, construction management of tunnel projects, retrofitting of portals and pipelines for seismic
hazards, geotechnical considerations related to rock or mixed soil tunnel design, tunnel lining design.
Training will be relevant but not limited to: civil engineers, mechanical engineers, geotechnical
engineers, structural engineers, resident engineers, construction managers, and project managers.
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C. Are there legal mandates requiring the use of contractual services?
No. ’

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/10/2018, the Department notified the following employee organizations of this

PSC/RFP request: ,
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE:

Name: Shamica Jackson ~ Phone: 415-554-0727  Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.45698 - 17/18

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/18/2018

-57~—



Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org

To: Jackson, Shamica; amakayan®ifpte21.0rg; imathews@ifpte21.org; kschumacher@ifpte?1.org;
kpage@ifpte21.0rg; eerbach@ifpte21.org; pkim@ifpte21.org; 1 21PSCReview®ifpte21.0rg; Jackson, Shamica;
DHR-PSCCoordinator, DH RD

Subject: : Recelpt of Notice for new PCS over $100K PSC # 45698 - 17/18

Date: ~ Tuesday, April 10, 2018 12:02:05 PM

RECEIPT for Union Notification for PSC 45698 - 17/18 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 45698 - 17/18 for $1,000,000 for Initial Request

services for the period 12/28/2018 — 12/31/2021. Notification of 30 days

(60 .

days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

: /i : For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: RECREATION AND PARK COMMISSION. -- REC Dept. Code: REC

Type of Request: Minitial OModification of an existing PSC (PSC # )
Type of Approval: CExpedited #ARegular CIAnnual [JContinuing [1 (Omit Posting)

Type of Service: As needed Consultant Services for Historic Resource and Archaeological Review

Funding Source: General Fund/Open Space Fund/2012 GO Bond
PSC Amount: 51,800,000 PSC Est. Start Date: 05/01/2018 PSC Est. End Date  04/25/2023

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
RPD wishes to select a pool of three to four consultants to perform Historic Resource Evaluation {HRE) and
Archeological Review (AR) services on an as-needed basis for various projects. Each contract will be limited to
$600,000, and funds would not be encumbered until a specific project has been assigned to a consultant.

Examples of the types of analyses to be performed by consultants include:
* Conditions assessment and building use analysis
» Recommendations for treatment of known historic resources
* Preparation of HRE 1 & 2 reports consistent with the requirements of the SF Planning Department
* Feasibility of reuse scenarios analysis for historic buildings and structures
« Order-of-magnitude cost estimates for renovation of historic buildings and structures
* Analysis by a qualified engineer of structures and systems in historic properties to inform renovation scope
« Architectural drawings for repairs to original elements of historic buildings and structures
e Architectural drawings of historic buildings and structures to document existing conditions
B. Explain why this service is necessary and the consequence of denial:
The service is necessary as specialized consultant services are needed to complete the California Environmental
Quality Act (CEQA) review process. Without these services, The recreation and Park Department would have to
go through a lengthy and labor-intensive RFP process every time a historic or archaeological evaluation is
required. As a result, RPD projects, including improvements to existing recreational facilities and development
of new ones, will be significantly delayed.
C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
For projects where the CEQA review process requires more labor than is available through the Planning
Department. The Planning Department has requested that we engage an external Historic/Archaeological

consultants.

D. Will the contract(s) be renewed?
The contract may be renewed depending on City resources and need.
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
Environmental Planners in the Planning Department can perform some of the required tasks, however, in
the past the Planning Department has instructed the Recreation and Park Department to engage external
consultants for this type of work.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: For Historic Resource Evaluations: ability to evaluate eligibility for
the California Register of Historical Resources; ability to assess potential impacts to potential resources and
to provide mitigation measures to reduce impacts where applicable; understanding of the Secretary of the
Interior’s Standards for the Treatment of Historic Properties and other relevant historic preservation
practices. For Archaeological Reviews: ability to undertake complex archaeological field investigations and
prepare complex archaeological documents in compliance with environmental mitigation programs; satisfy
(or have a team-member that satisfies) the Secretary of the Interior {501) Professional Qualification
Standards for Archaeology, Prehistoric Archaeology and Historical archaeology; Register of Professional
Archaeologist (ROPA)-certified; high level of knowledge and field expertise in San Francisco Bay area
prehistoric archaeology and historic-period archaeology, including familiarity with local archives;

B. Which, if any, civil service class(es) normally perform(s) this work? 5298, Planner 3-Environmental
Review; 5299, Planner 4-Environmental Review;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

For projects where the CEQA review process requires more fabor than is available through the Planning
Department, the Planning Department has requested that we engage an external Historic/Archaeological
consultant. ' ’

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. :
Environmental Planners in the Planning Department can perform some of the required tasks, however, in
the past the Planning Department has instructed RPD to engage external consultants for this type of work.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, it would not, as many different areas of expertise
are required and the required evaluations are on an as-needed basis.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No. :
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Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.

No. No training - environmental Planners in the Planning Department can perform some of the required
tasks, however, in the past the Planning Department has instructed RPD to engage external consultants for
this type of work.

'C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Has aboard or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/17/2018, the Department notified the following employee organizations of this
PSC/RFP request:
Architect & Engineers, Local 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Sean McFadden  Phone: 4158312779 Email: sean.mcfadden@sfgov.org

Address: 501 Stanyan Street San Francisco, CA 94117

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 49961 -17/18

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union 'Notiﬁcation(s)
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Choi, Suzanne (HRD)

From: : dhr-psccoordinator@sfgov.org on behalf of sean.mcfadden@sfgov.org
Sent: Tuesday, April 17, 2018 2:01 PM
To: McFadden, Sean (REC); tmathews@ifpte21.org; kschumacher@ifpte21.org;

kpage@ifpte21.0rg; eerbach@ifpte21.org; pkim@ifpte21.org;
: L21PSCReview@ifpte21.org; Webster, Bridget (REC); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 49961 - 17/18

RECEIPT for Union Notification for PSC 49961 - 17/18 more than $100k

The RECREATION AND PARK COMMISSION -- REC has submitted a request for a Personal Services Contract (PSC) 49961 -
17/18 for $1,800,000 for Initial Request services for the period 05/01/2018 — 04/25/2023. Notification of 30 days

{60

" days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/10941 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION -- AIR Dept. Code: AIR
Type of Request: Alnitial CModification of an existing PSC (PSC # )
Type of Approval: [JExpedited dRegular HAnnual (IContinuing [ (Omit Posting)

Type of Service: Veterinary Services for Police K-9

Funding Source: Airport Operating Funds :
-PSC Amount: $600,000 PSC Est. Start Date: 07/01/2018 PSC Est. End Date 06/30/2023

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Veterinary care services for approximately 15-20 canine members of the K9 Unit of the San Francisco Police
Department Airport Bureau, at the San Francisco International Airport (Airport). Care will include
examinations, disease prevention programs, diet and weight management services, medications, and
treatments as necessary for various conditions and illnesses.

B. Explain why this service is necessary and the consequence of denial:
This service is critical for the continued high performance of the working dogs for the San Francisco
International Airport to provide safe and secure facilities for the traveiing public, airlines, tenants, and its
employees and to assure the Transportation Security Administration that the working dogs have access to
veterinary services. If veterinary care and services are denied, the safety and security of the Airport may be
compromised.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
Services have been previously provided through a contract, most recently under PSC #4000-13/14.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for services.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an existing
PSC by another five years, please explain why.
The duration of the PSC will cover the resulting five-year contract term.

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
The work is intermittent, and will be performed on an as-needed basis as the dogs require veterinarian
care.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Licensed veterinarians with expertise in providing prevention and
medical treatment services to working dogs, at a facility within close proximity to the Airport.

-65-



B. Which, if any, civil service class(es) normally perform(s) this work? 2292, Shelter Veterinarian; 3370,
Animal Care Attendant; 3375, Animal Health Technician;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
Yes. Veterinary service provider will have its own hospital or clinic facility and required equipment.

4. If applicable, what efforts has the department made to obtain these services through available resources

within the City?
None, as these services need to be performed at a veterinarian facility within close proximity to the Airport.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The work is intermittent and typically as-needed, and it requires licensed veterinarians and a veterinarian
facility in which to perform‘ the work. Further, the services must be available if emergencies occur.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, as the work is intermittent in nature and occurs
on an as-needed basis.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. Training is not included as civil servants will not be taking over any of the work.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement. '
No.

E. Has aboard or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/09/2018, the Department notified the following employee organizations of this
PSC/RFP request:
Physicians and Dentists - 8CC; SEIU 1021 Miscellaneous; SFIU Local 1021; Teamsters, Local 856 Health Workers

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE: '

Name: Cynthia Avakian  Phone: 650-821-2014  Email: cynthia.avakian@flysfo.com

Address: PO Box 8097 San Francisco, CA 94128

sk sk sk ok ok sk ok ok ok ok o ok sk sk ok ok ok ok ok ok ok o sk ok ok sk ok ok ok sk sk ok ok ok okl o sk sk ok ok sk sk ok ok ok ok ok sk o ok ok sk o ok ok sk sk ok sk ok skok ok skok sk kb okokok sk ek sk kR ok kR ok

FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSC# 45222 -17/18

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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dhr-psccoordinator@sfgov.org on behalf of cynthia.avakian@flysto.com
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RECEIPT for Union Notification for PSC 45222 - 17/18 more than $100k

The AIRPORT COMMISSION — AIR has submitted a request for a Personal Services Contract {PSC) 45222 - 17/18 for $600,000 for Initial Request services for the period
07/01/2018 — 06/20/2023. Notification of 30 days (60 days for SEiU} is required.

After logging into the system please select link below, view the information and verify receipt:

httpsy//naoi.safelinks.protection.outlook.com/ ?url:hﬁp%BA%ZF%ZFapps.sfgov.org%l?dhrdmpal%2Fnode%2F1&908&data:92%7€01%?€lisa.randall%i.cﬁ‘,fsfo.com%
7C6910348fdbbaébe7801408559&4053&)3%7C22d5£2cfce38443{5987&5(’@:0251(’73%760%7(20%

7CE365929332 154256098 sdata=RZIPNSU nKTPiLyyMeSHG 7r75Y Se57kizSe uRb2F26WV e % 3D&re served=0 For union notification, please see the TO: field of the email to
verify receipt. i you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to NOT READY, make sure the classes and
unions you want to notify are selected and SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the document again, change the state back START
UNION NOTIFICATION and SAVE. You should receive the email with afl unions to the TO: field as intended
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Fax: 415-431-6241

Membar Resource Center (MRC): 1-877-687-1021
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From: Usa Randsl (AR) [ Bl randat s com}
Sent: Tuesday, Aprt 24, 2018

To: Sarah Vigson; Thomas VAzle; Sandsep.lal@sciu102Lme; lesh. ocg; peamarifio_sek Wendy Frighana; PSCreview; & net; su.0cq; YuMin L David Canham; DHR-PSCCoocdinator, DHR (HAD)
Subject: Request to Walve Part of Review Period for PSC # 45222 17/18

Heflo SEIU Representatives,

The Airport submitted this PSC request #45222-17/18 for Veterinarian Services for SFPD Alrport Bureau pofice dogs on 4/9/2018, for 5 new contract to start 7/1/2018. 1 SEIU has no objections, 'm requesting 10 submit this PSC o the PSC Coordinator on May 23,2018 50 thst it can sppear o the June 18, 2018 Civil
Service Commission meeting agends. i

Please let me know if you agree 1o walve part of your review period sa that this contract item will not be delayed. Alink to the PSCis:
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Thank you and please let me know  you have any questions,
Usa .

Lisa Randatt

Contrcis Administistion Unil | Adminktralion &

San Francieon Infemational Ahm [P0, B 2057 xSm Francieso, CA 84128
Ted §50-621-2012 | fedocom
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RECEIPT for Union Notification for PSC 45222 - 17/18 more than $100k

The AIRPORT COMMISSION — AIR has submitted a request for a Personat Services Contract {PSC) 45222 - 17/18 for $500,000 for Iritial Request services for the per ification of 30 days (60 days for SEI] ks required.
After logging into the system please select link below, view the information and verify receipt:
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For union notAfication, please see the TO: fizld of the emat to verify recelpt. i you do not see ai the unlons you intended to contact, the PSC Coordinator must change the state back to NOT READY, make sure the dasses and unions you want to notify are setected and SAVE. Then VIEW the record and verify the Hist of
unions and emails. EDIT the document again , change the state back START UNION ROTIRCATION and SAVE. You should receiee the emait with all unions 10 the TO: field as intended
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From: Mark Leach

To: Lisa Randall (AIR); Peter Finn

Cc: Cynthia Avakian (AIR); DHR-PSCCoordinator, DHR (HRD)

Subject: Re: Request to Waive Union Review Period for PSC 45222-17/18, Vet Services for SFPD Airport Bureau Police K-9
Date: Thursday, May 31, 2018 12:38:44 PM

Attachments: image001.png

Lisa,

IBT 856 has reviewed the attached PSC and agrees to waive the review period.

ettt

Mark Leach
Representative

Teamsters 856
650-296-7887 Cell

From: "Lisa Randall {(AIR)" <lisa.randall@flysfo.com>

Date: Tuesday, May 29, 2018 at 11:00 AM

To: "jlanthier@ibt856.org" <jlanthier@ibt856.org>, Peter Finn <pfinn@ibt856.0rg>,

"dlawson @ibt856.org" <dlawson@ibt856.0rg>, "MatthewMullany@ibt856.0rg"
<MatthewMullany@ibt856.0rg>, Javier Lectora <jlectora@teamsterssfo.com>, Mark Leach
<mleach@ibt856.0rg>, Corey Hallman <CHallman@ibt856.org>, "vdiaz@ibt856.0rg"
<vdiaz@ibt856.org>, Liliana Cortez <Icortez@ibt856.org>

Cc: "Cynthia Avakian (AIR)" <Cynthia.Avakian@flysfo.com>, "DHR-PSCCoordinator, DHR (HRD)" <dhr-
psccoordinator@sfgov.org>

Subject: Request to Waive Union Review Period for PSC 45222-17/18, Vet Services for SFPD Airport
Bureau Police K-9 ’

Hello Local 856,

On April 9, 2018, the San Francisco International Airport (Airport) submitted a PSC for union review
for PSC 45222-17/18, Veterinarian Services for SFPD Airport Bureau Police K-9 dogs.

The PSC Coordinator, Suzanne Choi, let me know that while Teamsters Local 856 had been selected
as a union to be notified, your union has not completed their profile in the PSC Database and
consequently did not receive the notice. We are requesting you waive the review period so that we
can have this PSC appear on the 6/18/18 Civil Service Commission calendar, to avoid a disruption in
service as the existing contract expires June 30, 2018. This is an ongoing service the Airport requires
for our police dogs, with the prior PSC having been reviewed by Teamsters Local 856 back in 2013
(PSC 4000-13/14).

The PSC Form 1 has been attached, and can also be found online in the PSC Database. I've also
attached the Union Notice that was sent out on April 9, 2018. We are requesting to contract out this
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service out based on the following: ‘
e The Airport requires the veterinarian to be located within approximately 15 minutes from the
Airport to minimize time the officers and working dogs are away from work.
e The selected provider must have experience providing routine and specialized care, as well as
boarding services, for working dogs.

If agreeable, please review the PSC Form 1 and email me back that you are waiving the review
period.

Thank you, and please let me know if you have any questions.
Lisa

Lisa Randall

Contracts Administration Unit | Administration & Policy
San Francisco International Airport | P.O. Box 8097 | San Francisco, CA 94128
Tel 650-821-2012 | flysfo.com

Facebook | Twitter | YouTube | Instagram | Linkedin
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ScoTT R. HELDFOND
PRESIDENT

E. DENNIS NORMANDY
VICE PRESIDENT

DOUGLAS S. CHAN
COMMISSIONER

KATE FAVETTI
COMMISSIONER

GINA M. ROCCANOVA
COMMISSIONER

JENNIFER C. JOHNSTON
EXECUTIVE OFFICER

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 @ FAX (415) 252-3260 @ www.sfgov.org/civil_service/

C1vVIL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE

MAYOR
October 23,2013
AMENDED NOTICE OF CIVIL SERVICE COMMISSION ACTION
SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSONAL

SERVICES CONTRACT NUMBERS 4000-13/14 THROUGH 4005-13/14;
3001-12/13; 3036-11/12; 3062-10/11 AND 3041-11/12.

At its meeting of July 1, 2013 the Civil Service Commission had for its consideration the
above matter. .

The Commission:

1) Continued PSC #4001-13/14 to the meeting of July 15, 2013 to properly notify
Municipal Executives Association. .
Continued PSC #4004-13/14 to the meeting of July 15, 2013 to clarify amount and
duration of contract.

Postponed PSC #4005-13-14 to the meeting of July 15,2013 at the request of the
Public Utilities Commission.

Adopted the report; Approved the request for all remaining contracts. Notify the
Office of the Controller and the Office of Contract Administration.

2)
3)
4)
It is important that a copy of this action be kept in the department

files as you will need it in the future as proof of Civil Service
Commission approval. Please share it with everyone responsible

for follow-up.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time
within which judicial review must be sought is set forth in CCP Section 1094.6.

PLEASE NOTE:

CIVIL §ERVICE COMMISSION

ﬂd« 3 /)74%4/»'7 iz S
JTENNIFER JOHNSTON
Executive Officer

Attachment
Ce: Cynthia Avakian, Airport Commission

Parveen Boparai, Municipal Transpotfation Agency
Jeanne Buick, Depariment of Human Resources
Jesusa Bushong, Fire Department

Micki Callahan, Human Resources Director

Leorah Dang, Department of Human Resources
Cynthia Goldstein, Board of Appeals

Shamica Jackson, Public Utilities Commission
Merrick Pascual, Mayor’s Office

Kevin Quan, Arts Comimission

Ben Rosenfield, Controller’s Office

Jacquie Fong, Office of Contract Administration
Commission File

Chron
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY

DATE: March 25, 2013

DEPARTMENT NAME: _AIRPORT COMMISSION DEPARTMENT NUMBER: 27
TYPE OF APPROVAL:  [__] EXPEDITED REGULAR  (OMIT POSTING __)
[ ] CONTINUING [] ANNUAL

TYPE OF REQUEST:
INITIAL REQUEST ] MODIFICATION

TYPE OF SERVICE:  Veterinary Services for the San Francisco Police Dept'Airport Bureau K9 Unit

FUNDING SOURCE:  Airport Operating Funds

PSC AMOUNT: _$450,000 ~ PSC DURATION: _10/1/2013 —- 6/30/ 18

1. DESCRIPTION OF WORK

A. Concise description of proposed work: Veterinary care services for at approximately 14 canine
members of the K9 Unit of the San Francisco Police Dept Airport Bureau. Care will include as-needed
examinations, disease prevention programs, diet and weight management services, medications, and treatments
as necessary for various conditions and illnesses.

B. Explain why this service is necessary and the conscquences of denial: This service is critical for the
continued high performance of the working dogs for the San Francisco Intemnational Airport to provide safe and
secure facilities for the traveling public, airlines, tenants, and its employees and to assure the Transportation
- Security Administration that the working dogs have access to veterinary services. If veterinary care and services
are denied, the safety and security of the Airport may be compromised. _

C. Explain how this service has been provided in the past (if this service was previously approved by the

Civil Service Commission, indicate most recent personal services contract approval number):
Services have been previously provided through a contract, most recently under PSC #4178-07/08.

D. Will the contract(s) be renewed? Yes, if there coniinues to be a need for such services at SFO.

2, UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate
(refer to instructions for specific procedure

IFPTE, Local 21, Physicians and ) A vk 3/25/13
Dentist 8CC, Teamster, Local 856 Lt ko S05 om
Health Workers, & SEIU 1021 Misc.

Union Name Signature of person mailing/faxing form Date

RFP sent to: IFPTE, Local 21, on 4/3/13
Physicians and Dentist
8CC, Teamster, Local o
856 Health Workers, & Cprttf bl SIENAET b
SEIU 1021 Misc. - ,
Union Name Date Signature

whkk ******************************************’h**************************k*******'k******ﬂ***

FOR DEPARTMENT OF HUMAN RESOURCES USE
psci 4000 — () 1H

STAFF ANALYSIS/RECOMMENDATION:

Mpmﬂ«ﬂk i)

CIVIL SERVICE COMMISSION ACTION:

PSC FORM | (9/96)
_'7 6_



City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKILLS/EXPERTISE
A. Specify required skills and/or expertise: Licensed veterinarians with expertise in providing prevention
and medical treatment services to working dogs.

B. Which, if any, civil service class normally performs this work? Portions of the work could be
performed by the following classifications: 2292 Shelter Veterinarian, 3370 Animal Care Attendant, and 3375

Animal Health Technician. :
C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

No.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classcs are not applicable: Civil service classifications are applicable;
however, the volume of work to be done is not adequate to support the civil service classifications needed for the
work. The work is intermittent and typically as-needed. Further, the services must be available if emergencies
oceur.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. The volume of work to be done is too small to support civil service positions on an on-going basis.

5. ADDITIONAL INFORMATION (if "yes," attach explanation)
A. Will the contractor dircctly supervise City and County employees?

B. Will the contractor train City and County employees?
¢ Describe the training and indicate approximate number of hours.
e Indicate occupational type of City and County employees to receive training
(e.g., clerks, civil enginecrs, ctc.) and approximate numbers to be trained.

U ULe
[ b

A

C. Are there legal mandates requiring the use of contractual services?
D. Are there federal or state grant requirements regarding the use of contractual services? I::] ‘

E. Has a board or commission determined that contracting is the most effective way E:I E(:I
to provide this service? No, however the Airport Commission approved the RFP for these
services on March 19, 2013.

F. Will the proposed work be completed by a contractor that has a current personal [:]
services contract with your department? An RFP is being conducted and the results :
of that process are not known at this time.

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE
DEPARTMENT HEAD: :

Gyt £ (inkise, Cynthin Avakian

Jun 52013 10:31 PM

Signature of Departmental Personal Services Contract Coordinator

Cynthia P. Avakian (650) 821-2014
Print or Type Name Telephone Number

Airport Commission, Contracts Administration Unit
P.O. Box 8097, San Francisco, CA 94128
Address

PSC FORM 1 (9/96)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

‘Department: ASSESSOR / RECORDER Dept. Code: ASR
Type of Cinitial UModification of an existing PSC (PSC # 47331 - 17/18) -
Request: .

Type of ClExpedited ARegular [JAnnual [CJContinuing [ (Omit
Approval: Posting)

Type of Service: Property Assessment Solution Professional Services

* Funding Source: General Fund

PSC Original Approved Amount: $20,000,000 PSC Original Approved Duration: 01201118 -
: : 12/25/22 (4 years 51 weeks)

PSC Mod#1 Amount: nb amount added PSC Mod#1 Duration: 12/26/22-12/25/27 (5 years 1
day)

PSC Cumulative Amount Proposed: $20,000,000 PSC Cumulative Duration Proposed: 9 years 51
weeks '

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The project is a multi-phase, joint endeavor between the Office of the Assessor-Recorder (ASR), the
Treasurer & Tax Collector (TTX), and Office of the Controller (CON) to secure and modernize the City's
property tax functions by replacing legacy systems that enable the assessment and collection of
approximately $2.5 billion in annual property tax revenues. The departments currently maintain two
separate legacy IT systems to perform these functions.

The ASR plans to procure the following professional service(s):
1. Imp_lementation services
2. Data conversion services

3. Independent Verification and Validation Services.

The replacement of the City’s property assessment & tax system is one of the three major IT projects
identified by the Information & Communication Technology (ICT) Plan for FY18-22.

Anticipated Outcomes are:

1. Increase Efficiency and Quality: Re-engineer assessment and tax business processes based on best
practices and eliminate manual processes and workarounds.

-79~-



2. Improve Revenue Collection: Increase turnaround time for assessments and provide timely tax
billing, revenue collection and certification to reduce revenue at risk.

3. Build a Resilient IT Infrastructure: Secure $2.5 billion in revenue through modern technology
platforms that are secure and resilient.

4. Increase Access to Data: Improve information available to public and policymakers and enable
better revenue forecasting and data analysis.

5. Improve Taxpayer Service and Transparency: Integrate property tax and assessment functions
among the three departments for better customer service.

Scope Change
Scope is being clarified to specify that 'implementation services' includes ongoing custom support.

B. Explain why this service is necessary and the consequence of denial:

The ASR’s AS400 system tracks over $200 billion in assessed real and personal property value and
manages data on-approximately 212,000 parcels. The ASR technology platform is over 20 years old
and is structured as COBOL based system. The system is increasingly difficult to maintain. The ASR’s

system is architected in a way that does not allow the department to easily adapt to business
requirements to ensure data quality, data sharing, and auditability. The current COBOL-based system
is expected to reach the end of its useful life within the next few years and lacks adequate
programming support and system redundancy. Moreover, the system has become functionally
obsolete in meeting the department’s core business needs as well as changes in state and local laws.
The system is incompatible with other department systems containing data for the assessment

- process and does not allow for agile decision criteria queries and reporting.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
By contract. PSC 47331 17.18

D. Will the contract(s) be renewed?
The contract may be renewed to help with future enhancements but the system in production will be
managed and maintained by City employees.

E. If this is.a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

{2 Short-term or capital p'rojects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
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This is a short-term, highly specialized service requiring expertise with property assessment
solution implementations. City employees will work alongside the selected vendor’s staff during
implementation to act as subject-matter-experts and to learn how to support the system after go-
live. Once in production, City employees will manage and maintain the system.

B. Reason for the request for modification:
To extend duration and clarify scope.

3. Description of Required Skills/Expertise .

A. Specify required skills and/or expertise: Providing property assessment solution implementation
services and employee training/knowledge transfer, requires expert functional and technical
knowledge of the property assessment solution suite of products. Functional and design
specification writing, and extensxve prior experience with teaching users how to work with the
product is required.

B. Which, if any, civil service class(es) normally perform(s) this work? 1043, IS Engineer-
Senior; 1052, IS Business Analyst; 1054, IS Business Analyst-Principal; 1062, IS Programmer
Analyst; 1824, Pr Administrative Analyst; 5504, Project Manager 2;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: New facilities and/or equipment may depend on the best solution chosen.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This is a short-term, highly specialized service requiring expertise with property assessment
solution implementation services. Civil service classes will manage the system once in production,
and will manage the system when in production.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No, the work is short-term and
highly specialized in nature.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please mclude an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

The training plan and number of hours will depend on the consultants and system that may be
implemented. A training strategy and training plan will be deliverables on the project, in order to
customize training for the City project team. There will also be a knowledge transfer component,
as City employees will be working side-by-side with the consultants.
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C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. ‘

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
The Assessor needs to assured of long term maintenance & suppor

7. Union Notification: On 05/16/18, the Department notified the following employee organizations of
this PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Joan Lubamersky  Phone: 4155544859 Email: joan.lubamersky@sfgov.org

Address: 1 Dr. Carlton D. Goodlet Place, City Hall, Rm 190, San Francisco, CA 94102

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 47331 -17/18

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 06/18/2018

—-82-



Receipt of Union Notification(s)
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Choi, Suzanne (HRD)

From:
Sent:
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of joan.lubamersky@sfgov.org

Wednesday, May 16, 2018 4:46 PM

Lubamersky, Joan (ADM); WendyWong26@yahoo.com; wendywong26@yahoo.com;
mathews.timothy@gmail.com; kschumacher@ifpte21.org; phkim13@yahoo.com;
amakayan@ifpte21.org; L21PSCReview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD)
Receipt of Modification Request to PSC # 47331 - 17/18 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The ASSESSOR / RECORDER -- ASR has submitted a modification request for a Personal Services Contract (Psc) for SO for
services for the period December 26,
2022 — December 25, 2027. For all Modification requests, there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/11014

Email sent to the following addresses: L21PSCReview@ifpte21.org amakavan@lfpte21 org phkim13@yahoo.com
kschumacher@ifpte21.org mathews. timothy@gmail.com wendywong26@yahoo.com WendyWong26@yahoo.com
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Additional Attachment(s)
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Pagg 1of4

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: ASSESSO'R / RECORDER -- ASR _ Dept. Code: ASR
Type of Request: Alnitial [IModification of an existing PSC (PSC # )
Type of Approval: CExpedited ARegular DAnnual OContinuing [J (Omit Posting)

Type of Service: Property Assessment Solution Professional Services

Funding Source: General Fund
PSC Amount: $20,000,000 PSC Est. Start Date; 01/01/2018 PSC Fst. End Date  12/25/2022

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The project is a multi-phase, joint endeavor between the Office of the Assessor-Recorder (ASR), the Treasurer &
Tax Collector (TTX), and Office of the Controller (CON) to secure and modernize the City’s property tax functions
by replacing legacy systems that enable the assessment and collection of approximately $2.5 billion in annual
property tax revenues. The departments currently maintain two separate legacy IT systems to perform these
functions.

The ASR plans to procure the following professional service(s):
1. Implementation services
2. Data conversion services

3. Independent Verification and Validation Services. -

The replacement of the City’s property assessment & tax system is one of the three major IT projects identified
by the Information & Communication Technology (ICT) Plan for FY18-22.

Anticipated Outcomes are:

1. Increase Efficiency and Quallty Re-engineer assessment and tax business processes based on best practlces
and eliminate manual processes and workarounds.

2. Improve Revenue Collection: Increase turnaround time for assessments and provide timely tax billing, revenue
collection and certification to reduce revenue at risk.

3. Build a Resilient IT Infrastructure: Secure $2.5 billion in revenue through modern technology platforms that are
secure and resilient.

4. Increase Access to Data: Improve information available to public and policymakers and enable better revenue
forecasting and data analysis.

5. Improve Taxpayer Service and Transparency: Integrate property tax and assessment functions among the three
departments for better customer service.

—-86—

htto://apps.sfeov.org/pscprint/nodepscinitform.php 5/25/2018



Page 2 of 4

B. Explain why this service is necessary and the consequence of denial:

The ASR’s AS400 system tracks over $200 billion in assessed real and personal property value and manages data
on approximately 212,000 parcels. The ASR technology platform is over 20 years old and is structured as COBOL
based system. The system is increasingly difficult to maintain. The ASR’s system is architected in a way that does
not allow the department to easily adapt to business requirements to ensure data quality, data sharing, and
auditability. The current COBOL-based system is expected to reach the end of its useful life within the next few
years and lacks adequate programming support and system redundancy. Moreover, the system has become
functionally obsolete in meeting the department’s core business needs as well as changes in state and local laws.
The system is incompatible with other department systems containing data for the assessment process and does
not allow for agile decision criteria queries and reporting.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This Service has not been provided in the past.

D. Will the contract(s) be renewed?
The contract may be renewed to help with future enhancements but the system in production will be managed
and maintained by City employees.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why. ’
not applicable

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

i

B. Explain the qualifying circumstances:
This is a short-term, highly specialized service requiring expertise with property assessment solution
implementations. City employees will work alongside the selected vendor’s staff during implementation to
act as subject-matter-experts and to learn how to support the system after go-live. Once in production, City
employees will manage and maintain the system.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Providing property assessment solution implementation services and
employee training/knowledge transfer, requires expert functional and technical knowledge of the property
assessment solution suite of products. Functional and design specification writing, and extensive prior.
experience with teaching users how to work with the product is required.

B. Which, if any, civil service class(es) normally perform(s) this work? 1043, IS Engineer-Senior; 1052, IS
Business Analyst; 1054, IS Business Analyst-Principal; 1062, IS Programmer Analyst; 1824, Pr Administrative
Analyst; 5504, Project Manager 2;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: New
facilities and/or equipment may depend on the best solution chosen.

4. If applicable, what efforts has the department made to obtain these services through available resources within
the City?

—87-
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Page 3 of 4

The City is hiring a project team to work alongside the selected vendor(s). However, this is a highly specialized
project that requires expertise with property assessment solution suite of products. During the system
implementation, the City’s project team will be paired with consultants to design and develop the system with the
intent of City staff supporting the system upon project completion.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. .
This is a short-term, highly specialized service requiring expertise with property assessment solution
implementation services. Civil service classes will manage the system once in production, and will manage the
system when in production. ' :

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, the work is short-term and highly specialized in
nature.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. The training plan and number of hours will depend on the consultants and system that may be
implemented. A training strategy and training plan will be deliverables on the project, in order to customize
training for the City project team. There will also be a knowledge transfer component, as City employees will
be working side-by-side with the consultants. '

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or capy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?
If so, please explain.
No.

7. Union Notification: On 11/09/2017, the Department notified the following employee organizations of this
PSC/RFP request: :
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Steve Kim  Phone: (415) 554-5594  Email: steve kim@sfgov.org

Address: 1 Dr. Carlton D. Goodlet Place, City Hall, Rm 190 San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

. PSC# 47331 -17/18
DHR Analysis/Recommendation: action date: 01/22/2018
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Commission Approval Required A Approved by Civil Service Commission with conditions
01/22/2018 DHR Approved for 01/22/2018
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH . Dept. Code: DPH
Type of Cinitial AModification of an existing PSC (PSC # 4133 08/09)
Request:

Type of ClExpedited  ARegular CJAnnual CJContinuing J (Omit
Approval: ‘ : Posting)

Type of Service: On-Site Comprehensive Dental Services for Residents of Laguna Honda Hospital

Funding Source: General Funds / State or Federal

PSC Original Approved Amount: $600,000 PSC Original Approved Duration: 07/01/09 -
06/30/14 (5 years)

PSC Mod#1 Amount: $700,000 PSC Mod#1 Duration: 07/01/14-06/30/19 (5 years 1
day)

PSC Mod#2 Amount: $1,000,000 PSC Mod#2 Duration: 05/01/18-06/30/20 (1 year 1
day)

PSC Cumulative Amount Prdposed: $2,300,000 PSC Cumulative Duration Proposed: 11 years 2 days

- 1. Description of Work

A. Scope of Work/Services to be Contracted Out:
Provide an on-site, comprehensive dental service program for the residents of Laguna Honda
Hospital (LHH). The dental services shall meet or exceed the standards of the State of California
Medi-Cal Denti-Cal Program. The services will include, at a minimum: routine treatment and
examinations, radiographs, cleanings and fillings, relinings and repairs of dentures, fabrication of new
full and partial dentures extractions and bedside care to patients unable to come to the LHH Dental
Clinic.

B. Explain why this service is necessary and the consequence of denial:
The LHH Medical Executive Committee has determined that the availability and provision of on-site
dental services are essential to the health of LHH’s residents. Although some patients are referred
outside the Community Health Network, most LHH residents are frail and a referral to an outside
provider is not the best course of treatment. In addition, in order to minimize the risk of falls and
other injuries most LHH patients are provided proximate (bedside) dental care.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes. Initial PSC 4133-08/09

D. Will the contract(s) be renewed?
Yes

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:
These core health care services are expected to be continuous and ongoing.
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2. Reason(s) for the Request
A. Display all that apply

[A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explain the qualifying circumstances:
These services are for intermittent, on-call work to provide scheduled and unscheduled dental
" care for the patients of LHH.

B. Reasori for the request for modification:
We are requesting additional funds and an extended term in order to continue providing these
core health services. :

3. Description of Required Skills/Expertise ,

A. Specify required skills and/or expertise: Contractor must have personnel who have valid, current
California State Board of Dentistry licenses, permits, approvals and authorizations, as well as
experience in providing dental services to a geriatric an HIV-infected client population in a long-
term care setting including bedside dental care.

B. Which, if any, civil service class(es) normally perform(s) this work? 2202, Dental Aide; 2204,
Dental Hygienist; 2210, Dentist;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, the contractor will coordinate the delivery of dentures and other custom dental
products required by clients served under this agreement. The contractor will also provide
specialized dental equipment needed to provide services to a geriatric population.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
There are applicable current civil service classes; The Department of Public Health's Dental
Services Unit was approached to consider participating in the delivery of dental services at
Laguna Honda Hospital (LHH), but it is not feasible to take over these services. Therefore, the
Medical Executive Committee at LHH determined that contracting was the most patient-safe,
service-efficient and cost-efficient way to provide these services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. Civil Service classifications
_already exist. These services are for intermittent, on-call work to provide scheduled and
unscheduled dental care for the patients of LHH. Due to the schedule of the work, a full time
employee is not applicable.

6. Additional Information
A. Wil the contractor directly supervise City and County employee? If so, please include an
explanation. '
No. '
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. ’

City employees will receive no training. These are specialized dental services that require formal
training and outside instruction.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. '
Yes. UCSF School of Dentistry.

7. Union Notification: On 03/16/18, the Department notified the following employee organizations of
this PSC/RFP request:
SEIU Logal 1021; Physicians and Dentists - 8CC;

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415) 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove St. Rm. 307, San Francisco, CA 94602

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4133 08/09

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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----Qriginal Message-----

From: dhr-psccoordinator@sfgov.org [mailto:dhr-psccoordinator@sfgov.org] On Behalf Of
jacquie.hale@sfdph.org

Sent: Friday, March 16, 2018 10:29 AM

To: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>; sarah.wilson@seiul021.org;
thomas.vitale@seiu1021.org; Ricardo.lopez@sfgov.org; Basconcillo, Katherine (PUC)
<kbasconcillo@sfwater.org>; Sandeep.lal@seiul021.me; pcamarillo_seiu@sbcglobal.net;
Wendy.Frigillana@seiu1021.0rg; pscreview@seiul021.org; ted.zarzecki@seiul021.net;
leah.berlanga@seiu1021.org; davidmkersten@gmail.com; ablood@cirseiu.org;
xiumin.li@seiul021.org; Poon, Sin Yee (HSA) <sin.yee.poon@sfgov.org>;
david.canham@seiu1021.org; jtanner940@aol.com; jduritz@uapd.com; Longhitano, Robert
(DPH) <robert.longhitano@sfdph.org>; DHR-PSCCoordinator, DHR (HRD) <dhr-
psccoordinator@sfgov.org>

Subject: Receipt of Modification Request to PSC # 4133 08/09 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC HEALTH -- DPH has submitted a modification request for a Personal Services
Contract (PSC) for $1,000,000 for services for the period May 1,

2018

— June 30, 2020. For all Modification requests, there is a 7-Day noticed to the union(s) prior to
DHR Review.

'If SEIU is one of the unions that represents the classes you identified in the initial PSC and the
* cumulative amount of the request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/1541

Email sent to the following addresses: jduritz@uapd.com jtanner940@aol.com
david.canham@seiu1021.org Sin.Yee.Poon@sfgov.org xiumin.li@seiul021.org
ablood@cirseiu.org davidmkersten@gmail.com leah.berlanga@seiul021.org
ted.zarzecki@seiu1021.net pscreview@seiul021.org Wendy.Frigillana@seiu1021.org
pcamarillo_seiu@sbcglobal.net Sandeep.lal@seiu1021.me Kbasconcillo@sfwater.org
Ricardo.lopez@sfgov.org thomas.vitale@seiu1021.org sarah.wilson@seiul021.org
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC HEALTH Dept. Code: DPH
Type of Request: 1 nitial Modification of an existing PSC (PSC # 4133 08/09)
Type of Approval: [ Expedited Redular (L1 omit Posting)

Type of Service: On-Site Comprehensive Dental Services for Residents of Laguna Honda Hospital

Funding Source;__General Funds / State or Federal : _
PSC Original Approved Amount:$600,000 PSC Original Approved Duration: _07/01/08 - 06/30/14 (5 years)

PSC Mod#1 Amount:__$700,000 PSC Mod#1 Duration:__07/01/14-06/30/19 (5 years 1 day)
PSC Mod#2 Amount: PSC Mod#2 Duration:

PSC Cumulative Amount Proposed: _$1,300,000 . ~ PSC Cumulative Duration Proposed:_10 vears 1 day

1. Description of Work

A. Scope of Work:
Provide an on-site, comprehensive dental service program for the residents of Laguna Honda Hospital (LHH). The
dental services shall meet or exceed the standards of the State of California Medi-Cal Denti-Cal Program. The
services will include, at a minimum: routine treatment and examinations, radiographs, cleanings and fillings,
relinings and repairs of dentures, fabrication of new full and partial dentures, extractions and bedside care to
patients unable to come to the LHH Dental Clinic.

B.  Explain why this service is necessary and the consequence of denial:

The LHH Medical Executive Committee has determined that the availability and provision of on-site dental
services are essential to the health of LHH's residents. Although some patients are referred outside the
Community Health Network, most LHH residents are frail and a referral to an outside provider is not the best
course of treatment. In addition, in order to minimize the risk of falls and other injuries most LHH patients are
provided proximate (bedside) dental care..

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
Yes. Initial PSC 4133-08/09

D. Will the contract(s) be renewed? Yes

———

request: SEIU Local 1021; Physicians and Dentists - 8CC;

FOR DEPARTMENT OF HUMAN RESOURCES USE

2. Union Notification: On 03/10/14, the Department notified the following employee organizations of this PSC/RFP

. psc# 4133 08/09

DHR Analysis/Recommendation: 06/16/2014
Commission Approval Required Approved by Civil Service Commission with condi
DHR Approved for 06/16/2014 -9bus/16/2014

July 2013



City and County of San Francisco ' Department of Human Resources

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:

Contractor must have personnel who have valid, current California State Board of Dentistry licenses, permits,
approvals and authorizations, as well as experience in providing dental services to a geriatric an HIV-infected
client population in a long-term care setting including bedside dental care.

B. Which, if any, civil service class(es) normally perform(s) this work?
2202,2204,2210, ’
C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:

Yes, the contractor will coordinate the delivery of dentures and other custom dental products required by clients
served under this agreement. The contractor will also provide specialized dental equipment needed to provide
services to a geriatric population.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

There are applicable current civil service classes; The Department of Public Health's Dental Services Unit was
approached to consider participating in the delivery of dental services at Laguna Honda Hospital (LHH), but it is
not feasible to take over these services. Therefore, the Medical Executive Committee at LHH determined that
contracting was the most patient-safe, service-efficient and cost-efficient way to provide these services.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. Civil Service classifications already exist. These services are for intermittent, on-call work to provide
“scheduled and unscheduled dental care for the patients of LHH. Due to the schedule of the work, a full time
employee is not applicable.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City an’d County employee? D
B. Will the contractor train City and County employee? [:]
C. Are there legal mandates requiring the use of contractual services? 1
D. Are there federal or state grant requirements regarding the u.se of 1
contractual services?
E. Has a board or commission determined that contracting is the most effective [l v

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC 1
contract with your department? Yes. University of the Pacific School of Dentistry

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 03/10/14 By:

Name: Jacquie Hale Phone: (415) 554-2609 Email: jacquie.hale@sfdph.org
Address: 101 Grove St. Rm. 307 San Francisco, CA 94602
-97-
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH Dept. Code: DPH
Type of Cinitial AModification of an existing PSC (PSC # 45626 - 16/17)
Request: ' '

Type of [JExpedited {ARegular [JAnnual [JContinuing ] (Omit
Approval: Posting)

Type of Service: As Needed Specialized Information Technology Consulting Services

Funding Source: General Fund, federal and State grants

PSC Original Approved Amount: $8,000,000 PSC Original Approved Duration: 08/01/17 -
05/31/21 (3 years 43 weeks)

PSC Mod#1 Amount: $3,800,000 PSC Mod#1 Duration: no duration added

PSC Mod#2 Amount: $10,000,000 PSC Mod#2 Duration: 06/01/18-05/31/23 (2 years)

PSC Cumulative Amount Proposed: $21,800,000 PSC Cumulative Duration Proposed: 5 years 43
weeks

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
Contractor(s) will provide specialized consulting services in the area of information technology. As-
needed and intermittent services to include: needs analysis, documentation of status of applications
and processes, evaluation of processes and work flow, documentation of technical specifications,
project management, enterprise Master Patient Index (eMPI) and Master Data Management (MDM)
services, data warehouse and archiving initiatives, applications support, research and preparation of
analyses of future state initiatives, documentation of specifications for new applications, and overall
project support for interdepartmental clinical data integration initiatives. Focus areas will include
systems and applications for: Whole Person Care Initiatives, Population Health, Environmental Health,
Communicable Diseases, Prevention, financial systems, clinical systems, ongoing integration initiatives,
Electronic Health Record (EHR)-related activities, managed care services, and technology

~modernization projects.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary in order for the Department to complete critical information technology
projects and to leverage technology to gain efficiencies in the delivery of services to patients, clients
and constituents of the Department.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 45626 - 16/17

D. Will the contract(s) be renewed?
Only if there is a continued need and funding.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
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A term extension is needed in order to fully accomplish contract objectives and account for all
needed licenses to support the ongoing initiatives covered under the proposed contract.

2. Reason(s) for the Request
A. Display all that apply

A services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

{A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator).

Explain the qualifying circumstances:
The Department of Public Health is in the process of a major effort to facilitate a transition to a
new, single, integrated Electronic Health Record system, a multi-year initiative to modernize the
great majority of the Department’s existing IT applications, with the goal of providing better
integration among units that will result in better services and patient outcomes. While this effort
to modernize and integrate applications is ongoing, the Department must continue to provide
services to its patients/clients, requiring the use of as-needed and intermittent assistance to
ensure that the various projects under this Department-wide effort are completed successfully.

B. Reason for the request for modification:
This modification will add additional funds and extend the term to account for addltlonal data
management services, data warehouse and data archiving initiatives, applications support, clinical
data integration initiatives and project support services in support of the San Francisco
Department of Public Health Electronic Health Record Project.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Contractor(s) must have staff with advanced degrees in
related fields and 5-7 years or more experience in project management, preferably with Project
Management Professional (PMP) and/or Lean Six Sigma certification; experience must include
developing project plans, functional and technical requirements, project charters, communication
plans, budgeting and other project management artifacts or by-products; experience in data
security, privacy and data governance, business requirements, data and data architectures, data
warehousing, analytics and reporting, data analysis, data integration and testing, as well as
experience in creating and deploying enterprise Master Patient Index (eMPI} and Master Data
Management (MDM) services solutions; solid understanding of environmental health-related
business practices, solutions and policies; broad experience in leading IT projects in environmental
health services and other specialty health-related areas such as communicable diseases,
population heath, managed care, and financial applications.

B. Which, if any, civil service class{es) normally perform(s) this work? 1042, IS Engineer-
Journey; 1043, IS Engineer-Senior; 1044, IS Engineer-Principal; 1052, IS Business Analyst; 1053, 1S
Business Analyst-Senior; 1054, IS ~ Business Analyst-Principal; 1824, Pr Administrative
Analyst; 5502, Project Manager 1; 5504, Project Manager 2; 5506, Project Manager 3; 5508,
Project Manager 4;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if so,

explain: In the performance of the work contractors(s) may provide or utilize propriety software
or methods to assist in the analysis of data on a large scale.
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4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

6.

Civil service classes are not applicable because the work is intermittent, as-needed and is project-
based. .

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to

adopt a new civil service class to perform this work? Explain: Not at the present time. As projects
are completed, the need for contractors will be reduced.

Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Specific training in the use and operation of specific software solutions and business process
improvements will be provided if the project requires such training. City staff will have the
opportunity to learn industry best practices in a given field and the use of new applications.
Employees who may receive training would be varied depending on the specific project, and could
include the IS Engineer series 1042, 1043, 1052, 1053, and 1054; Medical Records Clerk 2210;
Project Managers series 5502, 5504, 5506, and 5508; Administrative Analyst 1824; and Manager
classifications 0923 and 0931.

Are there legal mandates reduiring the use of contractual services?
No. :

Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 05/16/18, the Department notified the following employee organizations of
this PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21;
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A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415) 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove St., Rm. 405, San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45626 - 16/17 -

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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Li, Joanna (DPH)

R 00
From: Longhitano, Robert (DPH)
Sent: Wednesday, May 23, 2018 12:43 PM
To: Li, Joanna (DPH)
Subject: : FW: Receipt of Modification Request to PSC # 45626 - 16/17 - MODIFICATIONS

From: Longhitano, Robert (DPH)

Sent: Wednesday, May 16, 2018 2:29 PM

To: Li, Joanna (DPH) <joanna.li@sfdph.org>

Subject: FW: Receipt of Modification Request to PSC # 45626 - 16/17 - MODIFICATIONS

————— Original Message----- .

" From: dhr-psccoordinator@sfgov.org [mailto:dhr-psccoordinator@sfgov.org] On Behalf Of jacquie.hale@sfdph.org
Sent: Wednesday, May 16, 2018 1:59 PM

To: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org>; WendyWong26@yahoo.com; wendywong26@yahoo.com;
mathews.timothy@gmail.com; kschumacher@ifpte21.org; phkim13@yahoo.com; amakayan@ifpte21.org;
[21PSCReview @ifpte21.org; Longhitano, Robert (DPH) <robert.longhitano@sfdph.org>; DHR-PSCCoordinator, DHR
(HRD) <dhr-psccoordinator@sfgov.org>

Subject: Receipt of Modification Request to PSC # 45626 - 16/17 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC HEALTH -- DPH has submitted a modification request for a Personal Services Contract (PSC) for $10,000,000
for services for the period June 1,

2018 ' .

—May 31, 2023. For all Modification requests, there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:
http://apps.sfgov.org/dhrdrupal/node/10682

Email sent to the following addresses: L21PSCReview@ifpte21.org amakayan@ifpte21.org phkim13@yahoo.com
kschumacher@ifpte21.org mathews.timothy@gmail.com wendywong26@yahoo.com WendyWong26@yahoo.com

-1013-



‘Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH Dept. Code: DPH
Type of Clinitial AModification of an existing PSC (PSC # 45626 - 16/17)
Request:

Type of CJExpedited {ARegular CJAnnual [cContinuing L1 (Omit
Approval: Posting)

Type of Service: As Needed Specialized Information Technology Consulting Services

Funding Source: General Fund, federal and State grants

PSC Original Approved Amount: $8,000,000 ' PSC Original Approved Duration: 08/01/17 -
05/31/21 (3 years 43 weeks)

PSC Mod#1 Amount: $3,800,000 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $11,800,000 PSC Cumulative Duration Proposed: 3 years 43
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractor(s) will provide specialized consulting services in the area of information technology. As-
needed and intermittent services to include: needs analysis, documentation of status of applications
and processes, evaluation of processes and work flow, documentation of technical specifications,
project management, enterprise Master Patient Index (eMPI) and Master Data Management (MDM)
services, data warehouse and archiving initiatives, applications support, research and preparation of
analyses of future state initiatives, documentation of specifications for new applications, and overall
project support for interdepartmental clinical data integration initiatives. Focus areas will include
systems and applications for: Whole Person Care Initiatives, Population Health, Environmental Health,
Communicable Diseases, Prevention, financial systems, clinical systems, ongoing integration initiatives,
Electronic Health Record (EHR)-related activities, managed care services, and technology
modernization projects.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary in order for the Department to complete critical information technology
projects and to leverage technology to gain efficiencies in the delivery of services to patients, clients
and constituents of the Department.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 45626 - 16/17

D. Will the contract(s) be renewed?
Only if there is a continued need and funding.

E. Ifthisisa requeSt for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason({s) for the Request
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A. Display all that apply
{2 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

{4 Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator).

Explain the qualifying circumstances:
The Department of Public Health is in the process of a major effort to facilitate a transition to a
new, single, integrated Electronic Health Record system, a multi-year initiative to modernize the
great majority of the Department’s existing IT applications, with the goal of providing better
integration among units that will result in better services and patient outcomes. While this effort
to modernize and integrate applications is ongoing, the Department must continue to provide
services to its patients/clients, requiring the use of as-needed and intermittent assistance to
ensure that the various projects under this Department-wide effort are completed successfully.

B. Reason for the request for modification:
This modification will add additional funds to account for additional integration initiatives and
project support services in support of the San Francisco Department of Public Health Electronic
Health Record Project. '

3. Description of Required Skills/Expertise _

A. Specify required skills and/or expertise: Contractor(s) must have staff with advanced degrees in
related fields and 5-7 years or more experience in project management, preferably with Project
Management Professional (PMP) and/or Lean Six Sigma certification; experience must include
developing project plans, functional and technical requirements, project charters, communication
plans, budgeting and other project management artifacts or by-products; experience in data
security, privacy and data governance, business requirements, data and data architectures, data
warehousing, analytics and reporting, data analysis, data integration and testing, as well as
experience in creating and deploying enterprise Master Patient Index (eMPl) and Master Data
Management (MDM) services solutions; solid understanding of environmental health-related
business practices, solutions and policies; broad experience in leading IT projects in environmental
health services and other specialty health-related areas such as communicable diseases,
population heath, managed care, and financial applications.

B. Which, if any, civil service class(es) normally perform(s) this work? 1042, IS Engineer-
Journey; 1043, IS Engineer-Senior; 1044, IS Engineer-Principal; 1052, IS Business Analyst; 1053, IS
Business Analyst-Senior; 1054, IS Business Analyst-Principal; 1824, Pr Administrative
Analyst; 5502, Project Manager 1; 5504, Project Manager 2; 5506, Project Manager 3; 5508,
Project Manager 4,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: In the performance of the work contractors(s) may provide or utilize propriety software
or methods to assist in the analysis of data on a large scale.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City? '
Not Applicable
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5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

6.

Civil service classes are not applicable because the work is intermittent, as-needed and is project-
based. ' ‘

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to

adopt a new civil service class to perform this work? Explain: Not at the present time. As projects
are completed, the need for contractors will be reduced.

Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Specific training in the use and operation of specific software solutions and business process
improvements will be provided if the project requires such training. City staff will have the
opportunity to learn industry best practices in a given field and the use of new applications.
Employees who may receive training would be varied depending on the specific project, and could
include the IS Engineer series 1042, 1043, 1052, 1053, and 1054; Medical Records Clerk 2210;
Project Managers series 5502, 5504, 5506, and 5508; Administrative Analyst 1824; and Manager
classifications 0923 and 0931. '

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/08/18, the Department notified the following employee organizations of
this PSC/RFP request:
Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21,

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415) 554-2609  Email: jacquie.hale@sfdph.org

Address: 101 Grove St., Rm. 405, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45626 - 16/17

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 02/22/2018
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17).

Department: PUBLIC HEALTH -- DPH Dept. Code: DPH
Type of Request: Alnitial (OModification of an existing PSC (PSC # ‘ )
Type of Approval: ClExpedited {ARegular [Annual CJContinuing [] (Omit Posting)

Type of Service: As Needed Specialized Information Technology Consulting Services

Funding Source: General Fund, federal and State grants PSC Duration: 3 years 43 weeks

PSC Amount: $8,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractor(s) will provide specialized consulting services in the area of information technology. As-needed
and intermittent services to include: needs analysis, documentation of status of applications and processes,
evaluation of processes and work flow, documentation of technical specifications, project management,
enterprise Master Patient Index (eMPI) and Master Data Management (MDM) services, data warehouse
and archiving initiatives, applications support, research and preparation of analyses of future state
initiatives, documentation of specifications for new applications, and overall project support for
interdepartmental clinical data integration initiatives. Focus areas will include systems and applications for:
Whole Person Care Initiatives, Population Health, Environmental Health, Communicable Diseases,
Prevention, financial systems, clinical systems, ongoing integration initiatives, Electronic Health Record
(EHR)-related activities, managed care services, and technology modernization projects.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary in order for the Department to complete critical information technology projects
and to leverage technology to gain efficiencies in the delivery of services to patients, clients and
constituents of the Department.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
These are new services in support of new projects or initiatives being undertaken by the Department.

D. Will the contract(s) be renewed?
Only if there is a continued need and funding.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why.
not applicable

2. Reason(_s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{2 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

{2 Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator). :
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B. Explain the qualifying circumstances:
The Department of Public Health is in the process of a major effort to facilitate a transition to a new,
single, integrated Electronic Health Record system, a multi-year initiative to modernize the great
majority of the Department’s existing IT applications, with the goal of providing better integration
among units that will result in better services and patient outcomes. While this effort to modernize and
integrate applications is ongoing, the Department must continue to provide services to its
patients/clients, requiring the use of as-needed and intermittent assistance to ensure that the various
projects under this Department-wide effort are completed successfully.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractor(s) must have staff with advanced degrees in related

fields and 5-7 years or more experience in project management, preferably with Project Management
Professional (PMP) and/or Lean Six Sigma certification; experience must include developing project
plans, functional and technical requirements, project charters, communication plans, budgeting and
other project management artifacts or by-products; experience in data security, privacy and data
governance, business requirements, data and data architectures, data warehousing, analytics and
reporting, data analysis, data integration and testing, as well as experience in creating and deploying
enterprise Master Patient Index (eMPI) and Master Data Management (MDM) services solutions; solid
understanding of environmental health-related business practices, solutions and policies; broad
experience in leading IT projects in environmental health services and other specnalty health-related
areas such as communicable diseases, population heath, managed care, and financial applications.

B. Which, if any, civil service class(es) normally perform(s) this work? 1042, IS Engineer-Journey; 1043, IS
Engineer-Senior; 1044, IS Engineer-Principal; 1052, IS Business Analyst; 1053, IS Business Analyst-
Senior; 1054, IS Business Analyst-Principal; 1824, Pr Administrative Analyst; 5502, Project Manager
1; 5504, Project Manager 2; 5506, Project Manager 3; 5508, Project Manager 4;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
In the performance of the work contractors(s) may provide or utilize propriety software or methods to
assist in the analysis of data on a large scale.

. If applicable, what efforts has the department made to obtain these services through available resources

w1th|n the City?
The services are intermittent, as-needed, project-based services.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because the work is intermittent, as-needed and is project-based.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to.
adopt a new civil service class to perform this work? Explain. Not at the present time. As projects are
completed, the need for contractors will be reduced.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Yes. Specific training in the use and operation of specific software solutions and business process
improvements will be provided if the project requires such training. City staff will have the opportunity
to learn industry best practices in a given field and the use of new applications. Employees who may
receive training would be varied depending on the specific project, and could include the IS Engineer
series 1042, 1043, 1052, 1053, and 1054; Medical Records Clerk 2210; Project Managers series 5502,
5504, 5506, and 5508; Administrative Analyst 1824; and Manager classifications 0923 and 0931.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 06/26/2017, the Department notified the following employee organizations of this
PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415) 554-2609  Email: jacquie.hale@sfdph.org

Address: 101 Grove St., Rm. 405 San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 45626 - 16/17
DHR Analysis/Recommendation: action date: 10/02/2017

Commission Approval Required Approved by Civil Service Commission
10/02/2017 DHR Approved for 10/02/2017
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC UTILITIES COMMISSION Dept. Code: PUC
Type of Olinitial ZModification of an existing PSC (PSC # 4098-02/03)
Request:
Type of CJExpedited {ARegular CJAnnual JContinuing 1 (Omit
Approval: Posting)

Type of Service: Engineering Services for Calaveras Dam (CS-716)

Funding Source: Water System Improvement Program

PSC Original Approved Amount: $4,000,000 PSC Original Approved Duration: 09/12/03 -
03/02/07 (3 years 24 weeks)

PSC Mod#1 Amount: $8,000,000 ' PSC Mod#1 Duration: 03/03/07-09/11/12 (5 years 27
weeks) .

PSC Mod#2 Amount: $1,900,000 PSC Mod#2 Duration: no duration added

PSC Mod#3 Amount: $10,100,000 ~ PSC Mod#3 Duration: 09/12/12-09/11/16 (4 years 1
day)

PSC Mod#4 Amount: $4,500,000 PSC Mod#4 Duration: 09/12/16-05/24/19 (2 years 36
weeks)

PSC Mod#5 Amount: $2,415,000 PSC Mod#5 Duration: 05/25/19-06/30/20 (1 year 5
weeks)

PSC Cumulative Amount Proposed: $30,915,000 PSC Cumulative Duration Proposed: 16 years 42

: weeks

1. Description of Work
A. Scope of Work/Services to be Conftracted Out:

The work under Amendment No. 5 will provide additional engineering support during the construction
phase of the Calaveras Dam Replacement Project (CDRP). Engineering support services will include
reviewing of submittals, responding to Request for Information, revising drawings and specifications to
address project issues that arise during the course of construction and in respond to Division of Safety
of Dam (DSOD) request, attending construction meetings at the site, providing assistant during start-
up, and commissioning of the project.

B. Explain why this service is necessary and the consequence of denial:

CDRP has experienced increases in the contract cost and duration due to local slope stability issue in
Borrow Area B, and severe and unusual rain events in 2017 which triggered a landslide on Calaveras
Road. These issues have extended the construction duration for six (6) months. The final construction
completion date has changed from its previous revised schedule of Nov 26, 2018 to May 28, 2019. Due
to the magnitude of this issue, URS has been providing tremendous design support to address it as the
construction progressed. Therefore budget that was originally planned to be used during the second
half of 2018 and the first half of 2019 will be all exhausted by mid to late this year. In addition, the
services from URS will also need to be extended to allow them to provide engineering support caused
by the delay of the project. If amendment to this professional engineering services are denied, the
project will be interrupted and potentially be stopped because the SFPUC does not have the in-house
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to replace URS to provide required engineering support services needed during construction, start-up
and commissioning of a new dam.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
This service is currently being provided via PSC No. 4098-02/03 (CS-716).

D. Will the contract(s) be renewed? v
No as this request will end at the same time when Phase 4 and 5 will be completed.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
This project started in early 2002 and construction won’t be completed until next year.

2. Reason(s) for the Request
A. Display all that apply

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
Specialty experience and expertise in the field of dam engineering, design and construction:
geotechnical, earthquake, hydraulic and structural engineering.

B. Reason for the request for modification:
The work under Amendment No. 5 will provide additional engineering support during the
construction phase of the Calaveras Dam Replacement Project (CDRP). Engineering support
services will include reviewing of submittals, responding to Request for Information, revising
drawings and specifications to address project issues that arise during the course of construction
and in respond to Division of Safety of Dam (DSOD) request, attending construction meetings at
the site, providing assistant during start-up, and commissioning of the project.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Specialty experience and expertise in the field of dam
engineering, design and construction: geotechnical, earthquake, hydraulic and ‘structural
engineering. The following areas of expertise are also required: civil, mechanical, electrical
engineering as they relate to dam and reservoir facilities; engineering geology, soil mechanics, rock
mechanics, grouting, and foundation treatment; environmental issues related to dam
construction; cost estimating and construction scheduling related to dams; specialty expertise in
permitting related to steelhead and other endangered species; and specialty expertise and
experience in construction compliance related to naturally occurring asbestos (NOA).

B. Which, if any, civil service class(es) normally perform(s) this work? 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5218, Structural Engineer; 5219, Senior Strucutral
Engineer; 5241, Engineer; :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? " If so,
explain: Yes. A significant part of the work involves specialized computer modeling for
geotechnical and earthquake engineering analysis, jar testing for portable treatment plant design,
collection of air samples for NOA analysis, laboratory testing of air & water samples for NOA and
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metals (testing to be provided by specialty laboratories using methods and equipment that the
SFPUC does not possess).

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

B.

Explain why civil service classes are not applicable.

There are no civil service classifications in the fields of geotechnical engineering, dam design,
spillway design, and development of compliance plans for naturally occurring asbestos. With
respect to project tasks in the civil, mechanical, and electrical engineering disciplines, these tasks
focus on dam, spillway, and intake tower design. SFPUC civil, mechanical, and electrical staff do
not have experience with design issues related to replacement dam construction or associated
facilities. However, SFPUC staff will work in partnership with the consultant on these tasks. The
structural engineering tasks on this project focus on dam foundation design; SFPUC staff have no
experience with dam foundation design.

If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No. There are few projects of this
type, the required expertise would not be utilized on a full-time, permanent basis.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? [f so, please include an
explanation.
No.

Will the contractor train Cify and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Training will be available to civil, mechanical, electrical and structural classifications. Each
discipline would receive approximately 24 hours of training.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
URS CORPORATION
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7. Union Notification: On 05/21/18, the Department notified the following employee organizations of
this PSC/RFP request:

Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; Architect & Engineers, Local 21;

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727  Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor, San Francisco, CA 94102

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4098-02/03
DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org

To: Jackson, Shamica; amakayan@ifpte21.org; tekpro49@comeast.net; WendyWong26@yahoo.com;
. wendywong26@yahoo.com; mathews.timothy@gmail.com; kschumacher@ifpte21.org; kpage@ifpte21.org;
eerbach@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Modification Request to PSC # 4098-02/03 - MODIFICATIONS
Date: Monday, May 21, 2018 2:02:30 PM

.PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a modification request
for ‘ :

a Personal Services Contract (PSC) for $2,415,000 for services for the period

May 25, 2019 — June 30, 2020. For all Modification requests, there is a

7-Day

noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes yoﬁ identified in

the

initial PSC and the cumulative amount of the request is over $100,000, there
is

a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfeov.org/dhrdrupal/node/192

Email sent to the following addresses: L21PSCReview@ifpte21.org

pkim@ifpte21.org

eerbach@ifpte21.org kpage@ifpte21.org kschumacher@ifpte21.org

mathews timothy@gmail.com wendywong26@yahoo.com Wendy Wong26@yahoo.com
tekpro49@comcast.net amakayan@ifpte21.org

-117-



Additional Attachment(s)
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"PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION Dept. Code: PUC
Type of Clinitial AModification of an existing PSC (PSC # 4098-02/03)
Request: ‘
Type of CExpedited {ARegular [(JAnnual [JContinuing U (Omit
Approval: Posting)

Type of Service: Engineering Services for Calaveras Dam (CS-716)

Funding Source: Water System Improvement Program

PSC Original Approved Amount: 54,000,000 | PSC Original Approved Duration: 09/12/03 -

03/02/07 (3 years 24 weeks)

PSC Mod#1 Amount: $8,000,000 PSC Mod#1 Duration: 03/03/07-09/11/12 (5 years 27
weeks)

PSC Mod#2 Amount: $1,900,000 PSC Mod#2 Duration: no duration added

PSC Mod#3 Amount: $10,100,000 PSC Mod#3 Duration: 09/12/12-09/11/16 (4 years 1
day)

PSC Mod#4 Amount: $4,500,000 PSC Mod#4 Duration: 09/1_2/16-05/24/19 (2 years 36
weeks)

PSC Cumulative Amount Proposed: $28,500,000 PSC Cumulative Duration Proposed: 15 years 36

weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Provide design, environmental and permitting services needed prior to construction of the Ca

laveras

Dam Replacement Project (CDRP) to develop a comprehensive compliance plan for the occurrence of
naturally occurring asbestos (NOA) at the project site, address the future restoration of steelhead in
Alameda Creek into the project, provide designs to mitigate impacts associated with the CDRP, provide
supplemental dam safety engineering analyses requested by the California Division of Safety of Dams
(DSOD), and ongoing permitting support; and to provide engineering support during construction,

start-up, and commissioning of the project.

B. Explain why this service is necessary and the consequence of denial:-

[n 2001, the DSOD determined Calaveras Dam to be seismically unsafe. Calaveras Dam is a critical
component of the San Francisco Public Utilities Commission(SFPUC) water system, providing 40% of

the system’s local water storage. (see attachment)

C. Has this service been provided in the past? If so, how? If the service was provided under a
PSC, attach copy of the most recently approved PSC.
This service is currently being provided via PSC No. 4098-02/03 (CS-716).

D. Will the contract(s) be renewed?
No.
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

{A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
no response from department

" B. Reason for the request for madification:
The work under Amendment 4 will provide additional engineering support during the construction
phase of the Calaveras Dam Replacement Project (CDRP). Engineering support services will include
reviewing of submittals, responding to Request for Information, revising drawings and
specifications to address project issues that arise during the course of construction and in respond
to Division of Safety of Dam (DSOD) request, attending construction meetings at the site, providing
assistant during start-up, and commissioning of the project.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Specialty experience and expertise in dam engineering,
design & construction: geotechnical, earthquake, hydraulic and structural engineering including:
civil, mechanical, electrical engineering as they relate to dam and reservoir facilities; ehgineering
geology, soil mechanics, rock mechanics, grouting, and foundation treatment; environmental
issues; cost estimating & construction scheduling related to dams; specialty expertise in permitting
related to steelhead & other endangered specand other endangered species.

B. Which, if any, civil service class(es) normally perform(s) this work? 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5218, Structural Engineer; 5219, Senior Strucutral
Engineer; 5241, Engineer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. A significant part of the work involves specialized computer modeling for
geotechnical and earthquake engineering analysis, jar testing for portable treatment plant design,
collection of air and water samples for NOA analysis, laboratory testing of air & water samples for
NOA and- metals (testing to be provided by specialty laboratories using methods and equipment
that the SFPUC does not possess).

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
There are no specific civil service classes in the fields of geotechnical engineering, earthquake
engineering of embankments, engineering geology, dam design, spillway design, and development
of compliance plans for naturally occurring asbestos (NOA).Civil, mechanical, and electrical
engineering disciplines, these tasks focus on dam, spillway, and intake tower design and does not
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have experience with design issues to replacement dam construction or associated facilities. Staff
has no experience with dam foundation.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No. There are few projects of this
type; the required expertise would not be utilized on a full-time, permanent basis.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.
24-hours: Civil, Mechanical, Electrical, & Structural Engineers.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
URS CORPORATION

7. Union Notification: On 04/18/14, the Department notified the following employee organizations of
this PSC/RFP request:
Professional & Tech Engrs, Local 21: Prof & Tech Eng, Local 21; Architect & Engineers, Local 21;

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727  Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor, San Fréncisco, CA

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4098-02/03
DHR Analysis/Recommendation: 06/16/2014
Commission Approval Required Approved by Civil Service Commission

06/16/2014 DHR Approved for 06/16/2014
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT Dept. Code: ECD
Type of [initial AModification of an existing PSC (PSC # 45087 - 14/15)
Request: ,

Type of OExpedited  {ARegular [JAnnual [JContinuing [J (Omit
Approval: .+ Posting)

Type of Service: Fleet Week Coordination

Funding Source: General Fund

PSC Original Approved Amount: $900,000 PSC Original Approved Duration: 08/01/15 -
10/31/17 (2 years 13 weeks)
PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 11/01/17-10/31/18 (1 year)
PSC Mod#2 Amount: $900,000 PSC Mod#2 Duration: 11/01/18-10/31/21 (3 years 1
' day) '
PSC Cumulative Amount Proposed: $1,800,000 PSC Cumulative Duration Proposed: 6 years 13
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
This request is to contract with San Francisco Fleet Week Association to help coordinate Fleet Week
activities, which will include large-scale event production, facilitation and overall management ofa’
multi-day set of events. The partnership with the San Francisco Fleet Week Association will sustain
coordination with external private sector, non-profit and Federal Government partners, including
members of the Department of Defense (U.S. Navy and Marines). This request will be for three years.

B. Explain why'this service is necessary and the consequence of denial:
Without this approval of this request there will be no Fleet Week, a designated priority of Mayor Lee
and the Department of Emergency Management. Fleet Week provides the opportunity to bring
together civilian and military forces to develop and share best practices in humanitarian assistance
and emergency disaster response. Fleet Week requires a large volume of work within a short
duration increasing the use of existing staff would impact the level of service the department can
provide to its various stakeholders. San Francisco Fleet Week Association has access to personnel and
volunteers that have greater subject matter expertise and have familiarity with the Fleet Week
program.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 45087 - 14/15

D. Will the contract(s) be renewed?
Yes, with San Francisco Fleet Week Association.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
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This will allow Department to maintain continuation of services as it impacts the City’s emergency
management.

2. Reason({s) for the Request

A.

Display all that apply

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:

This request would be to for the Fleet Week event and is a short term project.

B. Reason for the request for modification:

To increase the amount and extend PSC end date for Fleet Week contract.

3. Description of Required Skills/Expertise

A

Specify required skills and/or expertise: Subject matter expertise in working with large-scale
event production, facilitation and management of a multi-day set of events, private sector, non-
profit, government partners, U.S. Armed Forces (Navy, Marine Corps, and Coast Guard).

Which, if any, civil service class(es) normally perform(s) this work? 8604, Emergency Services
Coord IV; 0931, Manager Ili; 0933, Manager V; '

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available

resources within the City?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A

B.

Explain why civil service classes are not applicable.
Current department staff are working on Super Bowl! Planning efforts and Urban Shield Exercises
and cannot devote the necessary time towards the Fleet Week project. This project needs

" experienced personnel who have familiarity working with the many partners and stakeholders

involved with Fleet Week.

If there is no civil service class that could perform the work, would it be practical and/or feasible
“to adopt a new civil service class to perform this work? Explain: No. There are already existing
civil service classifications.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an
explanation. :
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Training is not applicable for this project.
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C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes, same vendor as previously awarded under this PSC.

7. Union Notification: On 05/16/18, the Départment notified the following employee organizations of
this PSC/RFP request: '
Professional & Tech Engrs, Local 21; Municipal Executive Association;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: William Lee  Phone: 415-558-3866 Email: william.lee@sfgov.org

Address: 1011 Turk Street, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45087 -14/15

DHR Analysis/Recommendation: v Civil Service Commission Action:
Commission Approval Required
DHR Approved for 06/18/2018
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Receipt of Union Notification(s)
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Wang, Emily (DEM)

From: dhr-psccoordinator@sfgov.org on behalf of william.lee@sfgov.org

Sent: Wednesday, May 16, 2018 2:44 PM
To: Lee, William (DEM); WendyWong26@yahoo.com; wendywong26@yahoo.com;

mathews.timothy@gmail.com; kschumacher@ifpte21.org; phkim13@yahoo.com;
L21PSCReview@ifpte2l.org; camaguey@sfmea.com (contact); staff@sfmea.com; Wang,
Emily (DEMY); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 45087 - 14/15 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The DEPARTMENT OF EMERGENCY MANAGEMENT -- ECD has submitted a modification request for a Personal Services
Contract (PSC) for $900,000 for services for the period November 1, 2018 — October 31, 2021. For all Modification requests,
there is a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fapps.sfgov.org%2Fdhrdrupal%2Fnode%2F9003&data=
02%7C01%7Cemily.wang%40sfgov.org%7C64e9949e0209431ea9f608d5bb763941%7C22d5c2cfce3e443d9a7fdfcc0231173f
%7C0%7C0%7C636621038801380496&sdata=ddQqU5Psa3Gx0mEdwfor%2FkLdote%2FcgZimRvIKOoQZu4%3D&reserved=0
Email sent to the following addresses: staff@sfmea.com camaguey@sfmea.com L21PSCReview@ifpte21.org
phkim13@yahoo.com kschumacher@ifpte21.org mathews.timothy@gmail.com wendywong26@yahoo.com
WendyWong26@yahoo.com :
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT Dept. Code: ECD
Type of Olinitial - AModification of an existing PSC (PSC # 45087 - 14/15)
Request: _

Type of [JExpedited  ARegular CJAnnual OContinuing ] (Omit
Approval: Posting)

Type of Service: Fleet Week Coordination

Funding Source: General Fund

PSC Original Approved Amount: $900,000 PSC Original Approved Duration: 08/01/15 -
10/31/17 (2 years 13 weeks)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: 11/01/17-10/31/18 (1 year)

PSC Cumulative Amount Proposed: $900,000 PSC Cumulative Duration Proposed: 3 years 13 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

This request is to contract with San Francisco Fleet Week Assocxatlon to help coordinate Fleet Week
activities, which will include large-scale event production, facilitation and overall management of a
multi-day set of events. The partnership with the San Francisco Fleet Week Association will sustain
coordination with external private sector, non-profit and Federal Government partners, including
members of the Department of Defense (U.S. Navy and Marines). This request will be for three
years.

B. Explain why this service is necessary and the consequence of denial:

Without this approval of this request there will be no Fleet Week, a designated priority of Mayor Lee
and the Department of Emergency Management. Fleet Week provides the opportunity to bring
together civilian and military forces to develop and share best practices in humanitarian assistance
and emergency disaster response. Fleet Week requires a large volume of work within a short
duration increasing the use of existing staff would impact the level of service the department can
provide to its various stakeholders. San Francisco Fleet Week Association has access to personnel
and volunteers that have greater subject matter expertise and have familiarity with the Fleet Week
program.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 45087 - 14/15

D. Will the contract(s) be renewed?
Yes, with San Francisco Fleet Week Association.

. If this is a request for a new PSC in excess of five years, or if your request is to extend (mod|fy)
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
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Page 2 of 3

A. Display all that apply
{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
This request would be to for the Fleet Week event and is a short term project.

B. Reason for the request for modification:
To extend PSC end date to cover one more year for Fleet Week contract.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Subject matter expertise in working with large-scale
event production, facilitation and management of a multi-day set of events, private sector, non-
profit, government partners, U.S. Armed Forces (Navy, Marine Corps, and Coast Guard).

B. Which, if any, civil service class(es) normally perform(s) this work? 8604, Emergency Services
Coord IV; 0931, Manager lll; 0933, Manager V;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City? '
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Current department staff are working on Super Bowl Planning efforts and Urban Shield Exercises
and cannot devote the necessary time towards the Fleet Week project. This project needs
experienced personnel who have familiarity working with the many partners and stakeholders
involved with Fleet Week.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No. There are already existing
civil service classifications.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

Training is not applicable for this project.

C. Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, '
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes, same ve_ndor as previously awarded under this PSC.

7. Union Notification: On 05/23/17, the Department notified the following employee organizations of
this PSC/RFP request: :
Professional & Tech Engrs, Local 21; Municipal Executive Association;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name: William Lee  Phone: 415-353-5228 Email: william.lee@sfgov.org

Address: 1011 Turk Street, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45087 - 14/15

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 06/08/2017 /
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT - ECD Dept. Code: ECD

Type of Request: Initial - [ modification of an existing PSC (PSC # )

Type of Approval: [ Expedited Regular (L1 Omit Posting)

Type of Service: Fleet Week Coordination

Funding Source: General Fund PSC Duration: 2 years 13 weeks
PSC Amount:_$900,000 PSC Est. Start Date: _08/01/2015 PSC Est. End Date: _10/31/2017

1. Description of Work

A. Scope of Work:
This request is to contract with San Francisco Fleet Week Association to help coordinate Fleet Week activities,
which will include large-scale event production, facilitation and overall management of a multi-day set of events.
The partnership with the San Francisco Fleet Week Association will sustain coordination with external private
sector, non-profit and Federal Government partners, including members of the Department of Defense (U.S. Navy
and Marines). This request will be for three years. .

B.  Explain why this service is necessary and the consequence of denial:

Without this approval of this request there will be no Fleet Week, a designated priority of Mayor Lee and the
Department of Emergency Management. Fleet Week provides the opportunity to bring together civilian and
military forces to develop and share best practices in humanitarian assistance and emergency disaster response.
Fleet Week requires a large volume of work within a short duration increasing the use of existing staff would
impact the level of service the department can provide to its various stakeholders. San Francisco Fleet Week
Association has access to personnel and volunteers that have greater subject matter expertise and have
familiarity with the Fleet Week program.

C. Has this service been provided in the past. If so, how? If the service was provjded via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
This service was previously handled by department staff, in partnership with-San Francisco Fleet Week

Association. However, this required significant staffing resources and pulled resources from other department
projects, resulting in project delays.

D.  Will the contract(s) be renewed? Yes, with San Francisco Fleet Week Association.

2. Union Notification: On06/05/2015, the Department notified the following employee organizations of this PSC/RFP
request: Municipal Executive Association; Professional & Tech Engrs, Local 21
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pscg 45087 - 14/15

DHR Analysis/Recommendation: 08/17/2015
Commission Approval Required

DHR Approved for 08/17/2015
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

Subject matter expertise in working with large-scale event production, facilitation and management of a multi-day
set of events, private sector, non-profit, government partners, U.S. Armed Forces (Navy, Marine Corps, and Coast
Guard).

B. Which, if any, civil service class(es) normally perform(s) this work?
0931,0933,8604,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
No

4, Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

Current department staff are working on Super Bowl Planning efforts and Urban Shield Exercises and cannot
devote the necessary time towards the Fleet Week project. This project needs experienced personnel who have
familiarity working with the many partners and stakeholders involved with Fleet Week.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. There are already existing civil service classifications.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? O
B. Will the contractor train City and County employee? O
Training is not applicable for this project.
C. Are there legal mandates requiring the use of contractual services? [
D. Are there federal or state grant requirements regarding the use of ]
contractual services?
E. Has a board or commission determined that contracting is the most effective |

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC O

contract with your department?

'] THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 07/23/2015 BY:

Name: Tristan Levardo Phone: 415-353-5228 Email: tristan.levardo@sfgov.org

Address: 1011 Turk Street San Francisco, CA 94102
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