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The contractor(s) will advise and assist
Department executive, senior and management
staff; assess DPH's readiness to implement a
new unified EHR; identify risks in the planning
for the EHR; develop an EHR Preliminary
Implementation Plan; recommend a strategy for
master data management, electronic master
patient index, archive, enterprise data
warehouse, customer relation software and
Enterprise Content Management (ECM); identify
a product displacement timeline and costs
associated with any non-EHR vendor solution;
reconcile displaced vendors with EHR and
dollars saved; assist in determining the degree
to which the selected EHR alternative addresses
DPH needs and identify functional areas which
need to be addressed by legacy or other third
party solutions; help identify product gaps
between proposal and existing products that
allows DPH to coordinate and successfully

PUBLIC manage core EHR and related activities; provide
48678 - 15/16 - October 2, HEALTH $10,000,000 $18,000,000 advi d tation to DPH in vend 08/01/2017 12/31/2021 REGULAR
- ,000, ,000, advic or
MODIFICATIONS 2017 ‘ € and consui nven '
DPH negotiations; provide an analysis of EHR partner

assumptions and staffing models and refine
budgeting and contracting issues and
information; assist in identifying and applying
industry standards for Service Level Agreements
(SLAs); assist in developing an effective
administrative structure within the Department
of Public Health (DPH) and between DPH and
the selected Electronic Health Record (EHR)
vendor; and, when a solution is determined,
contractor will also provide project
management, program audit and compliance
services.

Scope Change:

The contractor(s) will provide continued and
enhanced project management services in
support of administrative functions, EHR
readiness across various service areas, and
overall EHR project management services when
a selected vendor is identified,

TOTAL AMOUNT $10,000,000
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