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July 15, 2019

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
§2019-07~1 5 |

Dept

PSC No ) )
Designation

46073 - 18/19 CONTROLLER

TAPPLY |

| Sl

PSC
Amount

$8,000,000.00

PSC PSC
Description of Work Estimated Estimated
.. StartDate EndDate

Type of
Approval

Perform specialized audit, analytical and technical assistance consulting
and training services to maximize the effectiveness of the Controller's June 30,
July 15, 2019 REGULAR
Office City Services Auditor function to assess and improve the financial [ 2024
condition and performance of City departments.

GENERAL SERVICES
41838 - 18/19 AGENCY - PUBLIC
WORKS

41873 - 18/19 PUBLIC LIBRARY

MUNICIPAL
46973 - 18/19 TRANSPORTATION
AGENCY

49842 - 18/19 MUNICIPAL
TRANSPORTATION
AGENCY

$800,000.00

$2,500,000.00

$3,500,000.00

$1,500,000.00

Provide technical assistance on how to structure a Public Private

Partnership (P3) project, which involves the joint development of a

public asset (building) and private asset (private development), all

performed under one Developer Agreement. This will include advising October 1

on the procurement strategy, assisting with terms of the Development 2019 " Aprit 1, 2023 REGULAR
Agreement, Exclusive Negotiating Agreements, and the long-term lease.

Will integrate all financial and legal aspects of the Development

Agreement into the technical and commercial terms of the construction

and maintenance support services of the public and private assets.

Provide online, live tutoring/homework help to students, elementary

through college entry level, as well as aduit learners, of the Public

Library seven days a week from 2:00-9:00PST, at the fibrary, home or  January 31, February 28,
other locations with computer access. Tutoring services will include 2020 2029
Spanish and/or Cantonese Language assistance in math and science

subjects as well as English in all subjects. :

REGULAR

Thales shall provide SFMTA the Base Support Services described herein
to secure the reliability of the Automatic Train Control System (ATCS)
for its design life by obtaining from Contractor maintenance support
services.

Base Support Services:

+ Maintenance Services Management

« On-Call Remote Support June 30,

 Emergency On-Site Support Ty 12019 606 REGULAR
« Remote Technical Support

« Obsolescence Management Report

« Software Updates and Hardware Upgrades

+ Planned Software Releases

« Semi-Annual Support Visits

* Refresher Training Sessions

« ATCS Asset Evaluation

Detailed facility and fleet assessment to address the following topics: a) August 1, July 1, 2024 REGULAR
maintenance facilities assessments, b) total power required at each 2019
facility, ¢} upgrades required to convert each of the facilities to

* accommodate battery electric buses, d) coordination with Pacific Gas

and Electric (PG&E), San Francisco Public Utilities Commission (SFPUC),
and all other stakeholders, e) review of the existing bus yard
management practices and recommended best practices for operating
battery electric buses out of each facility, f) schedule of cost and
timeline for converting the facilities, g) proposal for a backup power
solution at each facility, h) recommendation on ratio of replacement of
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hybrid and trolley coaches with battery electric coaches, i) options
available to use the existing overhead power distribution infrastructure,
) details needed to successfully submit the California Air Resources

Board’s (CARB) Zero Emission Bus (ZEB) Rollout Plan,

During the wet weather season (October 15th to April 15th), the
contractor is responsible for providing sites for the beneficial use of
biosolids.

The contractor works with ranchers and farmers to use biosolids as a
fertilizer. The contractor secures all necessary permitting required for
the use of biosolids as a fertilizer. Fees for paermitting are paid by the
contractor. The contractor manages the agronomic application of
biosolids so that nitrogen added to fields does not exceed crop uptake
needs. When sufficient biosolids have been added to a field to meet its
nitrogen needs, the contractor moves the application operation to a
new fieid. When moving to a new field, the contractor is responsible for
46090 - 18/19 PUBLIC UTILITIES $6,300,000.00 coordinating with the trucking contractor for the transportation of June 1, 2019 May 30, REGULAR
COMMISSION biosolids to the new location. The contractor is responsible for the 2024
spreading and discing (incorporation) of the biosolids on each field.
Coordination with the ranchers, farmers, and the trucking contractor is
the responsibility of the contractor.

The contractor aiso secures agreements with landfills for the use of
biosolids as an alternative daily cover or for disposal in the case where
they cannot be reused. The contractor is responsible for coordinating
between the trucking contractor and the landfill.

The contractor secures agreements with a facility which can store
biosolids until they can be used in certain counties which do not permit
biosolids use during the wet weather season (October 15-Aprit 15).

. Conduct pre-construction and construction management services for
RECREATION AND Recreation and Park Department bond projects. Potential Scope of June 14, January 14,

40201 - 18/19 $5,000,000.00 o . ) - : . REGULAR
PARK COMMISSION Services includes constructability review, cost-estimating, project 2019 2024

scheduling, testing services and construction management.

TOTAL AMOUNT $27,600,000

R
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