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Provide project management services for Hiring Modernization Project
design phase; develop and implement a change management strategy
. ) o ) d
HUMAN including organizational readiness assessments and stakeholder September  June 30,

40104 - 17/18 RESOURCES $400,000.00 engagements; oversee the design and implementation of the system
infrastructure to facilitate the integration between existing and new
systems; and develop and implement a modular procurement strategy,
including facilitation of requisite RFPs to procure system tools.

5,2018 2022

The complete charging solution includes all structural and mounting
hardware/equipment for all charging dispensers and power converters,

MUNICIPAL as well as a full system warranty, an integrated cloud subscription
) . o November 5, December
37047 - 18/19 TRANSPORTATION $772,470.00 service, a spare parts package, testing and commissioning of the )
. . . i . 2018 27, 2021
AGENCY charging solution, and service and maintenance plans. Provide :

commissioning, testing and technical support to the vendor during the
constructionfinstallation of the battery-electric bus charging solution.

MUNICIPAL
40929 - 18/19 TRANSPORTATION $490,000.00
AGENCY

Conduct broad bicycle education and outreach and provide free bicycle January 1,  December
education courses. 2019 31, 2023

The SFMTA's Advanced Train Control System (“"ATCS") is a proprietary
system that was supplied to the SFMTA by Thales Transport &
Security, Inc. ("Contractor” or “Thales”) on August 10, 1992, This
contract provides a framework Master Agreement under which the
SFMTA can issue purchase orders to the supplier for specific
proprietary goods and services. Each purchase order has its own
scope, schedule, funding source, and approval cycle. Staff anticipates

MUNICIPAL that equipment, software, and associated services to be procured

41732 - 18/19 TRANSPORTATION $5,000,000.00 under this contract may include but are not limited to: Upgrade ATCS

AGENCY software, including upgrades to diagnostic devices, Upgrade ATCS
system simulator hardware and software; Equip new rail vehicles with
ATCS equipment; Add digital signal processors to Axle Counters;
overhaul and upgrade Vehicle Control Center computers; overhaul and
upgrade Station Controller computers; Upgrade 1/O & Data
Transmission Racks; Upgrade the data transmission medium from
inductive loop to wayside radio; Refurbish shop special test
equipment.

September ~ September
18, 2018 17, 2021

MUNICIPAL Contractor shall plan, coordinate, promote, administer and conduct

one two-week physical education class focused on bicycle safety January 1,
education in each of nine SFUSD middle or high schools and in three 2019
elementary schools designated by the SFMTA.

45370 - 18/19 TRANSPORTATION $117,000.00
AGENCY

July 1, 2019
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The SFPUC is soliciting a proposal from the qualified firms requesting
strategy, outline and approach for partnering with the SFPUC to
address the following needs and requirements in two subject areas.

Executive Leadership Coaching and Strategic Management Training
(Subject Area 1):
« Strengthening the executive presence and leadership of the SFPUC's
Executive Team.
« Building the communication styles and skills among the Executive
Team.
« Effectuating productive working relationships among the Executive
Team and throughout the Agency.
« Establishing a culture of accountability for achieving unit and
organizational goals in alignment with 2020 strategic plan (attached).
« Building framework for establishing goals, setting expectations and
providing and receiving feedback, and translating strategy into viable
action plans.

42849 - 18/19 PUBLIC UTILITIES $300,000.00 -.Coaching executives to be able to coach and hold accountable their December  December

COMMISSION direct reports to transform 2018 Employee Engagement Survey results 21, 2018 21, 2020

into viable action plans, formulate implementation plans and
communication strategies, and execute and monito the plans and
strategies.
 Executive coaching to the SFPUC's Executive Team should also
include best practices and approaches for mentoring their direct
reports on how to replicate holding staff accountable, cultivate team
work and employee engagement throughout the organization.

Mid-Level Leadership, Management, and Innovative Employee
Development Training (Subject Area 2):

« Fostering the supervisor, manager and leadership in Business
Enhancement Skills, Interpersonal Skills, and Leadership/Management
and Supervisory Skills. )

« Approach for the design, development and implementation of a
comprehensive supervisor, management, leadership development
curriculum that address the skill and knowledge gaps of the SFPUC’s
complex workforce.

Contractor will provide underground utility location services in support
of projects that involve excavation in the airfield and surrounding
37057 - 18/19 AIRPORT $300,000.00 a'lre-as at San Franci'sco Internati9nal Airp.(?rt (f’\irport), including l?ut not January 1,  December
COMMISSION limited to the location and marking of utility lines such as gas, high- 2019 31, 2023
pressure water, sewer, industrial waste, high voltage electrical,

telecommunications, storm drain, and fuel lines.

The World Cities Culture Forum's member organizations, SF Travel and
the San Francisco Arts Commission, are responsible for hosting the
annual international summit November 13-16, 2018. The two
organizations are expected to partner to execute the terms of the
agreement for cohosting, which inciudes working together to produce
47357 - 18/19 ARTS COMMISSION $370,750.00 the program; create and manage cultural tours and events; create and October 12, December
manage the budget and fundraising; negotiate and manage all sub- 2018 31, 2018
contracts; and provide staffing and volunteers.
The summit is a four day event that is held in a different member city
every year. SF Travel and the San Francisco Arts Commission are the
exclusive organizations representing San Francisco at the World Cities
Culture Forum.
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All of the funds raised for the summit will be expended on the direct
costs incurred (transportation, venue rental, artist performers, etc).
The summit is primarily privately funded.

NEITHER THE ARTS COMMISSION NOR SF TRAVEL WILL RECEIVE

ANY FUNDING FOR ADMINISTRATIVE OR OTHER INDIRECT COSTS
INCURRED.

TOTAL AMOUNT $7,750,220
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