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City and County of San Francisco Department of Human Resources

Edwin M. Lee Micki Callahan
Mayor Human Resources Director
MEMORANDUM
To: Civil Service Commission

Through: Micki Callahan, Human Resources Director

From: Linda C. Simon, Director EEO Programs
Date: August 6, 2015
Subject: 2015 Equal Employment Opportunity Workforce Utilization Update

Pursuant to Civil Service Commission Rule 103, Equal Employment Opportunity, “it is the
policy of the Civil Service Commission of the City and County of San Francisco that all persons

shall have equal opportunity in employment . . . .”

On December 6, 2013, the Human Resources Director filed the 2013 Equal Employment
Opportunity Workforce Utilization Analysis Report (2013 Report) prepared by the Department of
Human Resources. The 2013 Report includes data from the 2010 U.S. Census on the
race/ethnicity and gender composition of the City and County of San Francisco (the City)
workforce compared to the available labor market for the civilian workforce, in occupational
categories, and in similar selected job classes. The City’s workforce composition is compared to
the available labor market to assess whether the workforce is representative of the labor market.

In keeping with requirements in Civil Service Rule 103.2.4 “For each year thereafter until the
next five-year report, the Department of Human Resources staff shall report back to the Civil
Service Commission on those City classes identified in the last five-year report as having lower
percentages of sex, race or ethnic groups than those occupational categories in the relevant job
market,” the following is the 2015 Equal Employment Opportunity Workforce Utilization update
prepared by the Department of Human Resources.

QOur Commitment to Diversity

The City and County of San Francisco is committed to the recruitment, hiring, retention, and
promotion of a diverse workforce. The Department of Human Resources leads ongoing efforts to
create inclusive environments that provide all employees and applicants an opportunity for a
successful and rewarding career. The City’s workforce should reflect the community we serve,
which in turn supports a government that is fair to all those who rely on its services. San
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Francisco 1s enriched by its diverse population, and by embracing its diversity the City’s

workforce is better prepared to serve.

The City’s Workforce 2013 to 2015

The 2013 Workforce Utilization Report on the City’s workforce shows utilization rates by gender
and race. The report provides statistical comparisons of the workforce to the available labor pool
in the eleven counties in which City employees reside. Comparing the workforce to the available
labor pool is the method used to determine areas of underutilization (or underrepresentation) in
occupational categories used by the U.S. Census Bureau. A group employed at or near its
availability in the labor market is considered at parity. Discrepancies between the labor market
availability and the utilization of groups within the City’s workforce are described as

overutilization or underutilization.

For purposes of measuring the City’s workforce, a utilization rate of 100% indicates that the
group is at parity with the available labor market. A utilization rate higher than 100% indicates
overutilization in the City’s workforce in comparison to the available labor market. A utilization
rate that is lower than 100% indicates underutilization in the City’s workforce in comparison to

the available labor market.

Officials and Administrators

Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
Asian, PI/Filipino Males 84.98% 91.94%
American Indian Females 0.00% 76.46%"
American Indian Males 200.00% 0.00%
White Females 97.70% 98.76%
White Males 85.90% 83.70%
Professionals

Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
White Females 79.39% 76.40%
White Males 61.90% 59.70%
Technicians

Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
White Females 49.60% 45.35%
White Males 76.14% 71.94%
Protective Service Workers

Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
Black Females 61.04% 55.19%
Black Males 69.57% 67.59%
Hispanic Females 63.72% 67.42%
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American Indian Females 52.49% 40.80%
White Females 95.89% 92.81%
Paraprofessionals
No comparable U.S. Census data.
Administrative Support Workers

Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
Hispanic Males 45.08% 46.81%
American Indian Females 41.34% 60.10%
‘White Females 41.38% 38.96%
White Males 25.80% - 25.01%
Skilled Craft Workers
~ Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
Hispanic Females 47.33% 46.06%
Hispanic Males 48.97% 51.59%
Asian, PI/Filipino Females 32.79% 31.92%
White Females 47.13% 49.14%
Service Maintenance Workers

Underrepresented Groups 2013 Utilization Rate 2015 Utilization Rate
Hispanic Females 27.81% 27.20%
Hispanic Males 63.83% 62.33%
White Females 30.37% 29.01%

Statistical data reflects increases in four areas. Nonetheless, the City continues to be engaged in

new and expanded recruitment and hiring efforts to increase diversity.

Recruitment and Hiring

The Department of Human Resources and several City departments participate in recruitment
events on-campuses and at job fairs throughout the country. Human Resources professionals,
executive personnel and lay workers have gone to many locations to answer questions, encourage
applications, and discuss City job opportunities. These efforts support proactively recruiting

applicants with diverse backgrounds and experiences.

A regularly scheduled recruitment forum meets every other month to talk about hiring practices
and has worked to increase the number of minority job fairs where City employment
opportunities are presented. City personnel participate in on-campus events, attend minority job
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fairs and conferences, and conduct outreach to community groups in an effort to build diverse
applicant pools from which the best and most qualified candidates can be hired. Personnel from
the Department of Public Health have also attended career fairs and programs hosted by
professional affinity groups, such as nursing associations, furthering the City’s commitment to
employ culturally competent health care professionals who are representative of our community.

City representatives actively participate in forums and programs sponsored by organizations and
entities such as:

National Association of Hispanic Nurses (NAHN)
National Black Nurses Association (NBNA)
American Assembly for Men in Nursing (AAMIN)
San Francisco Women’s Expo

Bay Area Black Expo

Southeast Community Facility (Southeast Community Facility Commission)
Sunday Streets

San Francisco Bay Area Aloha Festival
Nihonmachi Street Fair

Pistahan Parade and Festival

Dragon Boat Festival

Sunset Festival

Castro Street Fair

SF LGBT Center

Firefighter Career Expo

City College of San Francisco

Skyline College Veteran’s Jobs & Resource Fair
Exploratorium

Lowell High School

Women’s Apprenticeship and Career Fair (Flyer in Exhibit 1)
Information Technology Initiative

Women’s Empowerment Initiative (WEi)

The City also hosts career forums and pfograms in various community locations, both
individually and in conjunction with other public agencies, labor groups, employee affinity
groups, and private industry.

Partners include:

Pacific Gas & Electric

East Bay Municipal Utilities District

Chabot Las Positas Community College District

California Division of Apprenticeship Standards

Laborers Local 261 ‘

International Longshore and Warehouse Union (ILWU, Local 23)
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In August of 2014, the Department of Human Resources hired Ed Wong to serve as Recruitment
and Talent Management Specialist. In this role Mr. Wong-and others conduct outreach to
increase the City’s public profile and reach a broader and wider market of candidates. He is also
tasked with finding new, innovative and creative ways to make the City an appealing and
desirable employer to work for, especially for underrepresented racial and ethnie groups. A
complete list of community events Mr. Wong, along with representatives from other city
departments, have attended and scheduled is attached as Exhibit 1.

Creating Pipelines

Apprenticeship Programs }

Led by the Department of Human Resources, Workforce Developinent Division, the City’s
apprenticeship programs are being modified and new programs developed to meet requirements
in the Mayor’s 17-Point Plan and the President’s call for more job training programs. Personnel
Analyst Margot Reed is overseeing the new apprenticeship initiatives in collaboration with
several city departments and community based organizations.

New and existing apprenticeship programs will prepare apprentices for a broad range of City and
private sector jobs in the trades. In addition to job training, Ms. Reed plans to work with
Examination Analysts who oversee the apprentice selection process. Her goal is to see that
examination questions are culturally neutral. ’

The City is also hosting an Apprenticeship Fair on August 18, 2015. This opportunity will
increase the City’s visibility as an apprentice employer. (Flyer in Exhibit 1)

YearUp

The City has partnered with YearUp, a one-year, intensive training program that provides low-
income young adults, ages 18-24, with a combination of hands-on skill development, college
credits, internships, and support. YearUp’s trainees focus on technology fields and also develop
professional and communications skills in the program. YearUp interns will help the Department
of Public Heath with its technology needs as it opens the new San Francisco General Hospital.

Networking

City leaders are actively involved in efforts that encourage and support the recruitment of diverse
persons in the greater bay area. To increase the number of minorities in the pipeline, the Human
Resources Director and other City leaders participate in a number of forums, such as:

Recruitment Roundtables: Recruiting personnel and department heads meet to discuss
underrepresentation in specific classes and share outreach strategies.

Women in Trades Meetings: Professionals from the public and private sector discuss best
practices on how to attract women to non-traditional fields.
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Community Meetings: DHR Recruiter Ed Wong conducts informational meetings on
careers in law enforcement, firefighting and protective service. The Fire Department has
revised its recruiting materials to reflect the diversity of the various community groups.

(Exhibit 2.)

Conclusion

There are many efforts underway that reflect the City’s commitment to building a diverse talent
pool from which to recruit. The San Francisco Police Department has a media campaign
featuring its slogan, “Ordinary People Doing the Extraordinary,” and the Sheriff’s Department
has its campaign featuring, “Why Not You?” With multiple recruitment programs focused on
attracting a diverse group of applicants to City employment, the City is committed to increasing
our workforce demographics to achieve parity with the available labor pool.

Recommendation: Adopt Report

Exhibits to Report
Exhibit Number | Description
’ 1 DHR, Workforce Development
List of Career Fairs and Events Scheduled
2 San Francisco Fire Department Recruitment Materials
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Exceed Expectations

Apprenticeship & Career Opportunities Fair

Women interested in public safety, information
technology, or the building and maintenance trades
are encouraged to attend!

Inspired by the S.E Women'’s Empowerment Initiative

No Pre-registration Required

Tuesday, August 18th
10:00 am - 1:00 pm

ILWU Local 34 Hall

4 Berry Street
(next to AT&T Park)

For additional information call:
(415) 557-4928

City and County of San Francisco
Department of Human Resources
Workforce Development Division
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What We tand For

The Fire Department’s mission is to
protect the lives and property of the
people of San Francisco from fires,
natural disasters, and hazardous
materials incidents; to save lives by
providing emergency medical services;
to prevent fires through prevention
and education programs; and to
provide a work environment that
values health, wellness and cultural
diversity and is free of harassment and
discrimination.

The Fire Department values:

= The public’s trust and opportunity
to serve

= Awork environment that
promotes harmony, respect for
each person, and is free from
harassment, discrimination, and
retaliation

= Leadership committed to the
Department's mission

= Adiverse work force which reflects
the community it serves

= Ahighly trained professional
workforce

= Teamwork to effectively achieve
the Department’s mission

Contact Us

SAN FRANCISCO FIRE DEPARTMENT
Employee Organizations:
San Francisco Firefighters’ Association
Local 798
www.sffdlocal798.org

Asian Firefighters’ Association
www.asianfire.org

Black Firefighters’ Association
www.sfbfa.org

LGBT Employee Group SFResQ
www.facebook.com/SFResQ/info

Los Bomberos de San Francisco
www.facebook.com/SFBomberos

United Fire Service Women —
San Francisco
www.ufsw.org

SAN FRANCISCO FIRE DEPARTMENT

698 Second Street
San Francisco, CA 94107
{415) 558-3400
Fax: (415) 558-3407
Email: fireadministration@sfgov.org

www.sf-fire.org
www.sfdhr.org

San Francisco

Firefighter Careers

=




__Salary and Benefits The Job Qualifications*

San Francisco Firefighters
safeguard City residents and
visitors each day by:

B Protecting Lives and
Property through Fire
Suppression

Responding to Disasters and
Medical Emergencies

Containing Hazardous
Materials Incidents

Working with Communities
and Schools to Prevent Fires -

Inspecting Businesses,
Schools and Public
Gatherings

Utilizing Specialized Training
including: Steep or
Challenging Terrain Rescue;
Confined Space Rescue; and
Water Rescue

Investigating Arson Cases
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What We Stand For

The Fire Department’s mission is to
protect the lives and property of the
people of San Francisco from fires,
natural disasters, and hazardous
materials incidents; to save lives by
providing emergency medical services;
to prevent fires through prevention
and education programs; and to
provide a work environment that
values health, wellness and cultural
diversity and is free of harassment and
discrimination.

: The Fire Department values:
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retaliation
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Black Firefighters’ Association
www.sfbfa.org

LGBT Employee Group SFResQ
www.facebook.com/SFResQ/info
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www.facebook.com/SFBomberos

United Fire Service Women —
San Francisco
www.ufsw.org

SAN FRANCISCO FIRE DEPARTMENT
698 Second Street
San Francisco, CA 84107
(415) 558-3400
Fax: (415) 558-3407
Email: fireadministration@sfgov.org

www.sf-fire.org
www.sfdhr.org

Firefighter Careers

San Francisco




The Job

San Francisco Firefighters
protect City residents and
visitors each day by:

Protecting Lives and
Property through Fire
Suppression

Responding to Disasters and
Medical Emergencies

Containing Hazardous
" Materials Incidents

Working with Communities
and Schools to Prevent Fires

Inspecting Businesses,
Schools and Public
Gatherings

Utilizing Specialized Training
including: Steep or
Challenging Terrain Rescue;
Confined Space Rescue; and
Water Rescue

Investigating Arson Cases

Qualifications™
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What We Stand For

The Fire Department’s mission is to
protect the lives and property of the
people of San Francisco from fires,
natural disasters, and hazardous
materials incidents; to save lives by
providing emergency medical services;
to prevent fires through prevention
and education programs; and to
provide a work environment that
values health, wellness and cultural
diversity and is free of harassment and
- discrimination.

The Fire Department values:

= The public’s trust and opportunity
toserve

= A work environment that
promotes harmony, respect for
each person, and is free from
harassment, discrimination, and
retaliation

= Leadership committed to the
Department's mission

= A diverse work force which reflects
the community it serves

= A highly trained professional
workforce

=  Teamwork to effectively achieve
the Department’s mission

Contact Us

SAN FRANCISCO FIRE DEPARTMENT
Employee Organizations:

San Francisco Firefighters’ Association
Local 798
www.sffdlocal798.org

Asian Firefighters’ Association
www.asianfire.org

Black Firefighters’ Association
www.sfbfa.org

LGBT Employee Group SFResQ
www.facebook.com/SFResQ/info

Los Bomberos de San Francisco
www.facebook.com/SFBomberos

United Fire Service Women —
San Francisco
www.ufsw.org

SAN FRANCISCO FIRE DEPARTMENT
698 Second Street
San Francisco, CA 94107
(415) 558-3400
Fax: (415) 558-3407
Email: fireadministration @sfgov.org

www.sf-fire.org
www.sfdhr.org
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_ Salary and Benefits The Job Qualifications™

San Francisco Firefighters
protect City residents and
visitors each day by:

Protecting Lives and
Property through Fire
- Suppression

Responding to Disasters and
Medical Emergencies

Containing Hazardous
Materials Incidents

Working with Communities
and Schools to Prevent Fires

Inspecting Businesses,
Schools and Public
Gatherings

Utilizing Specialized Training
including: Steep or
Challenging Terrain Rescue;
Confined Space Rescue; and
Water Rescue

Investigating Arson Cases
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What We Stand For

The Fire Department’s mission is to
protect the lives and property of the
people of San Francisco from fires,
natural disasters, and hazardous
materials incidents; to save lives by
providing emergency medical services;
to prevent fires through prevention
and education programs; and to
provide a work environment that
values health, wellness and cultural

diversity and is free of harassment and

discrimination.

The Fire Department values:

= The public’s trust and opportunity
to serve

= A work environment that
promotes harmony, respect for
each person, and is free from
harassment, discrimination, and
retaliation

= | eadership committed to the
Department's mission

= Adiverse work force which reflects
the community it serves

= A highly trained professional
workforce

= Teamwork to effectively achieve
the Department’s mission

Contact Us

SAN FRANCISCO FIRE DEPARTMENT
Employee Organizations:
San Francisco Firefighters’ Association
Local 798
www.sffdlocal798.org

Asian Firefighters’ Association
www.asianfire.org

Black Firefighters’ Association
www.sfbfa.org

LGBT Employee Group SFResQ
www.facebook.com/SFResQ/info

Los Bomberos de San Francisco
www.facebook.com/SFBomberos

United Fire Service Women —
San Francisco
www.ufsw.org

SAN FRANCISCO FIRE DEPARTMENT
698 Second Street
San Francisco, CA 94107
(415) 558-3400
Fax: (415) 558-3407
Email: fireadministration@sfgov.org

www.sf-fire.org
www.sfdhr.org
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_Salary and Benefits The Job Qualifications*

San Francisco Firefighters
protect City residents and
visitors each day by:

B Protecting Lives and .
Property through Fire
Suppression

Responding to Disasters and
Medical Emergencies

Containing Hazardous
Materials Incidents

Working with Communities
and Schools to Prevent Fires

Inspecting Businesses,
Schools and Public
Gatherings

Utilizing Specialized Training
including: Steep or
Challenging Terrain Rescue;
Confined Space Rescue; and
Water Rescue

Investigating Arson Cases
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What We Stand For

The Fire Department’s mission is to
protect the lives and property of the
people of San Francisco from fires,
natural disasters, and hazardous
materials incidents; to save lives by
providing emergency medical services;
to prevent fires through prevention
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provide a work environment that
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each person, and is free from
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retaliation
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Contact Us
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_Salary and Benefits The Job Qualifications™

San Francisco Firefighters
protect City residents and
visitors each day by:

Protecting Lives and
Property through Fire
Suppression

Responding to Disasters and
Medical Emergencies

Containing Hazardous
Materials Incidents

Working with Communities
and Schools to Prevent Fires

Inspecting Businesses,
Schools and Public
Gatherings

Utilizing Specialized Training
including: Steep or
Challenging Terrain Rescue;
Confined Space Rescue; and
Water Rescue -

Investigating Arson Cases
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The San Francisco Fire Department

. presents
San Francisco Firefighter

Career Information Session

Ever wonder what it takes to be a San Francisco Firefighter?

At these info session you'll meet real San Francisco Firefighters who'll tell you
about what they consider the best job on the planet. They’ll share information
about how to become a firefighter and you'll get to ask them questions.
You may be surprised what you're capable of!

8/17/15: 6:30 — & pm, Potrero Hill Rec. Center, Register at: www.sffd081715.eventbrite.com
9/21/15: 6:30 — 8 pm, Palega Rec. Center, Register at: www.sffd092115.eventbrite.com
10/19/15: 6:30 — & pm, Hamilton Rec. Center, Register at: www.sffd101915.eventbrite.com
11/16/15: 6:30 — & pm, Sunset Rec. Center,  Register at: www.sffd111615.eventbrite.com
12/21/15, 6:30 — 8 pm, Richmond Rec Center, Register at: www.sffd122115.eventbrite.com

L ]
san Francisco Firefighter Careers
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